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~990-PF

Department of the Treasury
Internal Revenue Service

Return of Private Foundation
or Section 4947(a)(1) Trust Treated as Private Foundation

» Do not enter social security numbers on this form as it may be made public.
» Go to www.irs.qgov/Form990PF for instructions and the latest information.

OMB No. 1545-0052

For calendar year 2019, or tax year beginning 01-01-2019

, and ending 12-31-2019

2019

Open to Public
Inspection

Name of foundation
CAROLYN FOUNDATION

41-6044416

A Employer identification number

Number and street (or P.O. box number if mail is not delivered to street address)

1330 LAGOON AVE 4TH FLOOR

Room/suite

(612) 596-3266

B Telephone number (see instructions}

City or town, state or province, country, and ZIP or foreign postal code

MINNEAPOLIS, MN 55408

|:| Initial return
D Final return
[ Address change

G Check all that apply:

U Name change

U tnitial return of a former public charity
[ Amended return

H Check type of organization:
[ section 4947(a)(1) nonexempt charitable trust

Section 501(c)(3) exempt private foundation
[ other taxable private foundation

I Fair market value of all assets at end
of year (from Part II, col. (c),
line 16) P$ 46,385,002

J Accounting method:

O other (specify)
(Part I, column (d) must be on cash basis.)

Cash

I Accrual

C If exemption application is pending, check here

D 1. Foreign organizations, check here.............

2. Foreign organizations meeting the 85%
test, check here and attach computation ... p

E If private foundation status was terminated
under section 507(b}{(1)(A), check here

F If the foundation is in a 60-month termination
under section 507(b){1)(B), check here

[

Analysis of Revenue and Expenses (The total (d) Disbursements
(a) Revenue and b : di d for charitabl
of amounts in columns (b), (c), and (d) may not necessarily expenses per (b) Netinvestment ((c) Adjusted net or charitable
R R R books Income Income purposes
equal the amounts in column (a) (see instructions).) (cash basis only)
1 Contributions, gifts, grants, etc., received (attach
schedule)
2 Check P if the foundation is not required to attach
Sch. B
3 Interest on savings and temporary cash investments
4 Dividends and interest from securities 788,918 788,918
5a Gross rents
b  Net rental income or (loss)
@ | 6a Net gain or (loss) from sale of assets not on line 10 @ 834,455
=
o b  Gross sales price for all assets on line 6a
S 12,122,043
x|z Capital gain net income (from Part IV, line 2) 834,455
Net short-term capital gain
9 Income modifications
10a Gross sales less returns and allowances
b Less: Cost of goods sold
c Gross profit or (loss) (attach schedule) 0
11 Other income (attach schedule) 0
12 Total. Add lines 1 through 11 1,623,373 1,623,373
13 Compensation of officers, directors, trustees, etc. 182,964 4,574 178,390
14  Other employee salaries and wages
8 15  Pension plans, employee benefits 22,583 565 22,018
2 16a Legal fees (attach schedule) . 0
§ b Accounting fees (attach schedule) @ 6,700 6,700
L;' c Other professional fees (attach schedule) @ 144,982 103,482 41,500
>
= |17 Interest
e . . LA
7 18  Taxes (attach schedule) (see instructions) %) 45,961 274 10,687
£ |19 Depreciation (attach schedule) and depletion 0
-
=
£ |20 Occupancy 12,822 12,822
f 21 Travel, conferences, and meetings . 29,789 3,724 26,065
ot
% 22  Printing and publications
T |23  Other expenses (attach schedule) @ 72,399 375 72,024
}:3 24  Total operating and administrative expenses.
e
8_ Add lines 13 through 23 518,200 112,994 370,206
O |25 Contributions, gifts, grants paid 1,695,276 1,695,276
26 Total expenses and disbursements. Add lines 24 and
25 2,213,476 112,994 2,065,482
27  Subtract line 26 from line 12:
a Excess of revenue over expenses and
disbursements -590,103
b Net investment income (if negative, enter -0-) 1,510,379
¢ Adjusted net income (if negative, enter -0-)

For Paperwork Reduction Act Notice, see instructions.

Cat. No. 11289X

Form 990-PF (2019)



Form 990-PF (2019) Page 2

m Balance Sheets Attached schedules and amounts in the description column Beginning of year End of year
should be for end-of-year amounts only. (See instructions.) (a) Book Value (b) Book Value (c) Fair Market Value
Cash—non-interest-bearing C o e e e e e e e . 488,212 599,953 599,953
Savings and temporary cash investments . . . . . . . . . 4,418,085 2,942,150 2,942,150
3 Accounts receivable P

Less: allowance for doubtful accounts P

4 Pledges receivable P

Less: allowance for doubtful accounts P

5 Grants receivable .

Receivables due from officers, directors, trustees, and other

disqualified persons (attach schedule) (see instructions) . . . . . 0
7 Other notes and loans receivable (attach schedule) P
Less: allowance for doubtful accounts » 0
w| 8 Inventories for sale or use
§ 9 Prepaid expenses and deferred charges
2 10a Investments—U.S. and state government obligations (attach schedule) 4,566,942(a&] 6,520,617 6,575,097
b  Investments—corporate stock (attach schedule) . . . . . . . 24,342,143(%%] 24,120,298 33,487,552
c Investments—corporate bonds (attach schedule) . . . . . . . 3,639,067 WAI 2,673,064 2,780,250
11 Investments—land, buildings, and equipment: basis P

Less: accumulated depreciation (attach schedule) P 0

12 Investments—mortgage loans .

13 Investments—other (attach schedule) . . . . . . . . . . 0

14 Land, buildings, and equipment: basis P
Less: accumulated depreciation (attach schedule) P 0
15 Other assets (describe P ) 0 0 0

16 Total assets (to be completed by all filers—see the

instructions. Also, see page 1, item I) 37,454,449 36,856,082 46,385,002

17 Accounts payable and accrued expenses .

18 Grants payable

§ 19 Deferred revenue .

§ 20 Loans from officers, directors, trustees, and other disqualified persons 0

g 21 Mortgages and other notes payable (attach schedule). . . . . . 0

- 22 Other liabilities (describe P ) ) 8,500(a%] 236
23 Total liabilities(add lines 17 through 22) . . . . . . . . . 8,500 236

Foundations that follow FASB ASC 958, check here P
and complete lines 24, 25, 29 and 30.

24 Net assets without donor restrictions . . . . . . . . . . . 37,445,949 36,855,846

25 Net assets with donor restrictions .

Foundations that do not follow FASB ASC 958, check here P D
and complete lines 26 through 30.

26 Capital stock, trust principal, or current funds

27 Paid-in or capital surplus, or land, bldg., and equipment fund

28 Retained earnings, accumulated income, endowment, or other funds

Net Assets or Fund Balances

29 Total net assets or fund balances (see instructions) . . . . . 37,445,949 36,855,846
30 Total liabilities and net assets/fund balances (see instructions) . 37,454,449 36,856,082
m Analysis of Changes in Net Assets or Fund Balances
1 Total net assets or fund balances at beglnnmg of year—Part II, column (a), line 29 (must agree with end-
of-year figure reported on prior year’s return) . . 1 37,445,949

2  Enter amount from Part I, line 27a . 2 -590,103
3 Other increases not included in line 2 (itemize) P 3
4 Addlines 1, 2, and 3 Coe 4 36,855,846
5 Decreases not included in line 2 (itemize) P 5
6 Total net assets or fund balances at end of year (line 4 minus line 5)—Part II, column (b), line 29 6 36,855,846

Form 990-PF (2019)



Form 990-PF (2019) Page 3
IEEREA cCapital Gains and Losses for Tax on Investment Income
(b) () (d)
(@) List and describe the kind(s) of property sold (e.g., real estate, How acquired .
) . Date acquired Date sold
2-story brick warehouse; or common stock, 200 shs. MLC Co.) P—Purchase d d
D—Donation (mo., day, yr.) (mo., day, yr.})
1 a SALE OF INVESTMENTS P 2018-06-01 2019-06-30
b CAPITAL GAIN DIVIDENDS p 2018-06-01 2019-06-30
c
d
e
() ) (9) (h)
. Depreciation allowed Cost or other basis Gain or (loss)
Gross sales price ;
(or allowable) plus expense of sale (e) plus (f) minus (g)
a 11,105,608 0 11,287,588 -181,980
b 1,016,435 0 0 1,016,435
c
d
e
Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 m
0 ) (k) Gains (Col. (h) gain minus
Adjusted basis Excess of col. (i) col. (k), but not less than -0-) or
F.M.V. as of 12/31/69 as of 12/31/69 over col. (j), if any Losses (from col.(h))
a 0 0 -181,980
b 0 o] 0 1,016,435
c
d
e
If gain, also enter in Part I, line 7
2 Capital gain net income or (net capital loss) ] If (loss), enter -0- in Part I, line 7 >
. 2 834,455
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6):
If gain, also enter in Part I, line 8, column (c) (see instructions). If (loss), enter -0-
in Part I, line 8 e e e e e e e e e e e > 3

m Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income

(For opticnal use by domestic private foundations subject to the section 4940(a) tax on net investment income.)

If section 4940(d)(2) applies, leave this part blank.

Was the foundation liable for the section 4942 tax on the distributable amount of any year in the base period?
If "Yes," the foundation does not qualify under section 4940(e). Do not complete this part.

|:| Yes D No

1 Enter the appropriate amount in each column for each year; see instructions before making any entries.

Base period years Calendar Adiusted lifving distributi Net val f haritable- t Distribution ratio
year (or tax year beginning in) justed qualitying distributions et value or noncharitable-use assets (CO|. (b) divided by col. (C))
2018 2,050,378 42,964,493 0.047723
2017 1,967,663 40,788,700 0.048240
2016 1,838,884 37,685,236 0.048796
2015 1,871,817 38,828,060 0.048208
2014 1,876,605 39,274,757 0.047781
2 Total of line 1, column (d) 2 0.240748
3 Average distribution ratio for the 5-year base perlod divide the total on line 2 by 5.0, or by the
number of years the foundation has been in existence if less than 5 years . 3 0.048150
4 Enter the net value of noncharitable-use assets for 2019 from Part X, line 5 4 42,964,493
5 Multiply line 4 by line 3 P 5 2,068,740
6 Enter 1% of net investment income (1% of Part I, line 27b) 6 15,104
7 Add lines 5 and 6 P 7 2,083,844
8 Enter qualifying distributions from Part XII, line4 , . . 8 2,065,482

If line 8 is equal to or greater than line 7, check the box in Part VI Ilne 1b and complete that part using a 1% tax rate. See the Part VI

instructions.

Form 990-PF (2019)



Form 990-PF (2019) Page 4
m Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948—see instructions)

la Exempt operating foundations described in section 4940(d)(2), check here & D and enter "N/A" on line 1.
Date of ruling or determination letter: (attach copy of letter if necessary-see instructions)
b Domestic foundations that meet the section 4940(e) requirements in Part V, check 1 30,208
here P D and enter 1% of Part I, line 27b
€ All other domestic foundations enter 2% of line 27b. Exempt foreign organizations enter 4% of Part I, line 12,
col. (b
2 Tax Eln)der section 511 (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 2 0
3 Addlines 1 and 2. 3 30,208
4 Subtitle A (income) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 4 0
5 Tax based on investment income. Subtract line 4 from line 3. If zero or less, enter -0- . 5 30,208
6 Credits/Payments:
a 2019 estimated tax payments and 2018 overpayment credited to 2019 6a 39,223
b Exempt foreign organizations—tax withheld at source e e s 6b
¢ Tax paid with application for extension of time to file (Form 8868) . . . 6¢C
d Backup withholding erroneously withheld. . . . . . . . . . . 6d
7 Total credits and payments. Add lines 6a through6d, ., ., . . . . . . . . . . . # 7 39,223
8 Enter any penalty for underpayment of estimated tax. Check here if Form 2220 is attached. %l 114
9 Tax due. If the total of lines 5 and 8 is more than line 7, enter amount owed . P »
10 Overpayment. If line 7 is more than the total of lines 5 and 8, enter the amount overpaid. . . | 4 10 8,901
11 Enter the amount of line 10 to be: Credited to 2020 estimated tax P 8,901 |Refunded | 4 11
Statements Regarding Activities
1a During the tax year, did the foundation attempt to influence any national, state, or local legislation or did Yes | No
it participate or intervene in any political campaign? P T 1a No
b Did it spend more than $100 during the year (either directly or indirectly) for political purposes? (see Instructions
for definition). .+ + « v v 4 4 0 e e e e e e e e e e 1b No
If the answer is "Yes" to 1a or 1b, attach a detailed description of the activities and copies of any materials
published or distributed by the foundation in connection with the activities.
c Did the foundation file Form 1120-POL forthisyear?. . . . . + « & + + & & & & & & & & & & 1c No
d Enter the amount (if any) of tax on political expenditures (section 4955) imposed during the year:
(1) On the foundation. P $ (2) On foundation managers. P $
e Enter the reimbursement (if any) paid by the foundation during the year for political expenditure tax imposed
on foundation managers. » $
2  Has the foundation engaged in any activities that have not previously been reported to the IRS? f e e e 2 No
If "Yes," attach a detailed description of the activities.
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles
of incorporation, or bylaws, or other similar instruments? If "Yes, " attach a conformed copy of the changes e e 3 No
4a Did the foundation have unrelated business gross income of $1,000 or more during the year?. . . . . . . . 4a No
b If "Yes," has it filed a tax return on Form 990-T forthisyear?, . . . . .« « + &« « « v &« & & & & & 4b
5 Was there a liquidation, termination, dissolution, or substantial contraction during the year? . . . . . . . . . 5 No
If "Yes," attach the statement required by General Instruction T.
6  Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either:
» By language in the governing instrument, or
» By state legislation that effectively amends the governing instrument so that no mandatory directions
that conflict with the state law remain in the governing instrument? . . . . . 6 | Yes
7 Did the foundation have at least $5,000 in assets at any time during the year?If "Yes,” comp/ete Part II, col. (c),
and Part XV. P e e e e e e a e e e e aa a e w e e aaw wowo o« | 7 |Yes
8a Enter the states to which the foundation reports or with which it is registered (see instructions)
»MN
b If the answer is "Yes" to line 7, has the foundation furnished a copy of Form 990-PF to the Attorney
General (or designate) of each state as required by General Instruction G? If "No," attach explanation . 8b | Yes
9 Is the foundation claiming status as a private operating foundation within the meaning of section 4942(j)(3)
or 4942(j)(5) for calendar year 2019 or the taxable year beginning in 2019? See the instructions for Part XIV.
If "Yes," complete Part XIV P e e e e e e e e e e e e e 9 No
10 Did any persons become substantial contributors during the tax year? If "Yes, " attach a schedule listing their names
and addresses. e I 1) No

Form 990-PF (2019)



Form 990-PF (2019)
LEL AT S .M Statements Regarding Activities (continued)

11

12

13

14

15

16

Page 5

At any time during the year, did the foundation, directly or indirectly, own a controlled entity within the

meaning of section 512(b)(13)? If "Yes," attach schedule. See instructions. f e e e e

Did the foundation make a distribution to a donor advised fund over which the foundation or a disqualified person had
advisory privileges? If "Yes," attach statement. See instructions P e e e e e e s .
Did the foundation comply with the public inspection requirements for its annual returns and exemption application?
Website address P CAROLYNFOUNDATION.ORG

11 No

12 No
13 | Yes

The books are in care of PKERRIE BLEVINS CONSULTING Telephone no. P(612) 596-3266

Located at P1330 LAGOON AVE 4TH FLOOR MINNEAPOLIS MN ZIP+4 55408

Section 4947(a)(1) nonexempt charitable trusts filing Form 990-PF in lieu of Form 1041 —check here .

and enter the amount of tax-exempt interest received or accrued during theyear. . . . . . . . Pl 15 |

At any time during calendar year 2019, did the foundation have an interest in or a signature or other authority over
a bank, securities, or other financial account in a foreign country? .

See the instructions for exceptions and filing requirements for FInCEN Form 114. If "Yes", enter the name of the foreign

country P

Yes | No
16 No

ETa A gl Statements Regarding Activities for Which Form 4720 May Be Required

1a

3a

4a

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.
During the year did the foundation (either directly or indirectly):
(1) Engage in the sale or exchange, or leasing of property with a disqualified person? D Yes

Kl

(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)
) . 5

a disqualified person?. . . . . . . v 4w w e e w e e DYes

(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person?

Yes
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? Yes

LRIK

(5) Transfer any income or assets to a disqualified person (or make any of either available
for the benefit or use of a disqualified person)?. . . . . . .+ + .« « « « &« .« . D Yes
(6) Agree to pay money or property to a government official? (Exception. Check "No"

K]

if the foundation agreed to make a grant to or to employ the official for a period
after termination of government service, if terminating within 90 days.). . . . . . . es
If any answer is "Yes" to 1a(1)-(6), did any of the acts fail to qualify under the exceptions described in Regulations
section 53.4941(d)-3 or in a current notice regarding disaster assistance? See instructions .
Organizations relying on a current notice regarding disaster assistance check here. . . . . . . . P
Did the foundation engage in a prior year in any of the acts described in 1a, other than excepted acts,
that were not corrected before the first day of the tax year beginning in 2019?. . e
Taxes on failure to distribute income (section 4942) (does not apply for years the foundation was a private
operating foundation defined in section 4942(j)(3) or 4942(j)(5)):
At the end of tax year 2019, did the foundation have any undistributed income (lines 6d
and 6e, Part XIII) for tax year(s) beginning before 20192, . . . . . . .+« + « .« .+ . D Yes
If "Yes," list the years > 20 , 20 , 20 , 20

Are there any years listed in 2a for which the foundation is not applying the provisions of section 4942(a)(2)

(relating to incorrect valuation of assets) to the year’s undistributed income? (If applying section 4942(a)(2)
to all years listed, answer "No" and attach statement—see instructions.) . .
If the provisions of section 4942(a)(2) are being applied to any of the years listed in 2a, list the years here.
» 20 , 20 , 20 , 20

Did the foundation hold more than a 2% direct or indirect interest in any business enterprise at

any time duringtheyear?. . . . .+ .+ .« & & 4 0 4w e h e a e DYes
If "Yes," did it have excess business holdings in 2019 as a result of (1) any purchase by the foundation

or disqualified persons after May 26, 1969; (2) the lapse of the 5-year period (or longer period approved

by the Commissioner under section 4943(c)(7)) to dispose of holdings acquired by gift or bequest; or (3)

the lapse of the 10-, 15-, or 20-year first phase holding period?(Use Schedule C, Form 4720, to determine

if the foundation had excess business holdings in 2019.). . .+« +« « « « « & & s s s s s = x x

Did the foundation invest during the year any amount in a manner that would jeopardize its charitable purposes?
Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its
charitable purpose that had not been removed from jeopardy before the first day of the tax year beginning in 2019?

Yes | No

1b No

1c No

No

2b

No

3b
4a No

4b No

Form 990-PF (2019)



Form 990-PF (2019)

5a

6a

7a

Page 6
LETRATAIC -l Statements Regarding Activities for Which Form 4720 May Be Required (continued)
During the year did the foundation pay or incur any amount to: Yes | No
. . — . 5
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? D Yes No
(2) Influence the outcome of any specific public election (see section 4955); or to carry
. - : . -

on, d.lcri'ectly or |nd|rect.ly,d..'=1r.1;/ vc|>tfer reglstlratlor;j drlve..h . .I. . , D Yes No
(3) Provide a grant to an individual for travel, study, or other similar purposes? Yes No
(4) Provide a grant to an organization other than a charitable, etc., organization described

. . 5 ) .

in section 4945(d)(4)(A)? See instructions. P D Yes No
(5) Provide for any purpose other than religious, charitable, scientific, literary, or

. . . ) 5

educational purposes, or for the prevention of cruelty to children or animals?. . D Yes No
If any answer is "Yes" to 5a(1)-(5), did any of the transactions fail to qualify under the exceptions described in
Regulations section 53.4945 or in a current notice regarding disaster assistance? See instructions . .. 5b
Organizations relying on a current notice regarding disaster assistance check here. | 4 D
If the answer is "Yes" to question 5a(4), does the foundation claim exemption from the
tax because it maintained expenditure responsibility for the grant?. D Yes D No
If "Yes," attach the statement required by Regulations section 53.4945-5(d).
Did the foundation, during the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract?. Coe e e e e e e e Yes No
Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . - 6b No
If "Yes" to 6b, file Form 8870.

. ’ . o -
At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? D Yes No
If "Yes", did the foundation receive any proceeds or have any net income attributable to the transaction?. . . . 7b
Is the foundation subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
i ?

excess parachute payment during the year? . D Yes D No

Part VIII

and Contractors

Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,

1

List all officers, directors, trustees, foundation managers and their compensation. See instructions

(b) Title, and average (c) Compensation (If (d) Contributions to
hours per week not paid, enter
devoted to position -0-)

(a) Name and address
deferred compensatio

employee benefit plans and

n

(e) Expense account,
other allowances

See Additional Data Table

2 Compensation of five highest-paid employees (other than those included on line 1—see instructions). If none, enter "NONE."

(a) Name and address of each employee paid

(d) Contributions to
employee benefit
plans and deferred
compensation

(b) Title, and average
hours per week
devoted to position

more than $50,000 (c) Compensation

(e) Expense account,
other allowances

NONE

Total number of other employees paid over $50,000.

0

Form 990-PF (2019)



Form 990-PF (2019)

Page 7

Part VIII Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,

and Contractors (continued)

3 Five highest-paid independent contractors for professional services (see instructions). If none, enter "NONE".

(a) Name and address of each person paid more than $50,000 (b) Type of service (c) Compensation
ASCENT PRIVATE CAPITAL MANAGEMENT INVESTMENT ADVISORS 103,482
800 NICOLLET MALL
MINNEAPOLIS, MN 55402
Total number of others receiving over $50,000 for professional services. . . . .« + + + « « + + = | 4 1

Summary of Direct Charitable Activities

List the foundation’s four largest direct charitable activities during the tax year. Include relevant statistical information such as the number of E
organizations and other beneficiaries served, conferences convened, research papers produced, etc. Xpenses

1

2

3

a4

LE Ry Cl: B Summary of Program-Related Investments (see instructions)
Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2. Amount
1
2

All other program-related investments. See instructions.
3

Total. Add lines 1 through 3

Form 990-PF (2019)



Form 990-PF (2019) Page 8
m Minimum Investment Return (All domestic foundations must complete this part. Foreign foundations, see instructions.)
1 Fair market value of assets not used (or held for use) directly in carrying out charitable, etc.,
purposes:
a Average monthly fair market value of securities. 1a 40,118,472
b Average of monthly cash balances. . 1b 3,500,303
c Fair market value of all other assets (see instructions). 1c 0
d Total (add lines 1a, b, and c). . id 43,618,775
e Reduction claimed for blockage or other factors reported on lines 1a and
1c (attach detailed explanation). . . . . . .+ . .+ .+ .+ . . | le |
2 Acquisition indebtedness applicable to line 1 assets. 2
3 Subtract line 2 from line 1d. C o e e e e e e e e 3 43,618,775
4 Cash deemed held for charitable activities. Enter 1 1/2% of line 3 (for greater amount, see
instructions). 4 654,282
5 Net value of noncharitable-use assets. Subtract line 4 from line 3. Enter here and on Part V, line 4 5 42,964,493
6 Minimum investment return. Enter 5% of line 5. . 6 2,148,225
Distributable Amount (see instructions) (Section 4942(])(3) and (J)(5) prlvate operatlng foundatlons and certain foreign
m organizations check here P [ and do not complete this part.)
1 Minimum investment return from Part X, line 6. P e e e e e e e e . 1 2,148,225
2a Tax on investment income for 2019 from Part VI, line5. . . . . . | 2a | 30,208
b Income tax for 2019. (This does not include the tax from Part VI.). . . | 2b |
¢ Add lines 2a and 2b. P 2c 30,208
3 Distributable amount before adjustments. Subtract line 2¢ from line 1. 3 2,118,017
4 Recoveries of amounts treated as qualifying distributions. 4
5 Add lines 3 and 4. P 5 2,118,017
6 Deduction from distributable amount (see instructions). P 6
7 Distributable amount as adjusted. Subtract line 6 from line 5. Enter here and on Part XIII, line 1. 7 2,118,017
[EXEFH Qualifying Distributions (see instructions)
1 Amounts paid (including administrative expenses) to accomplish charitable, etc., purposes:
a Expenses, contributions, gifts, etc.—total from Part I, column (d), line 26. 1a 2,065,482
b Program-related investments—total from Part IX-B. P e e e e 1b
2 Amounts paid to acquire assets used (or held for use) directly in carrying out charitable, etc.,
purposes. 2
3 Amounts set aside for specific charitable projects that satisfy the:
a Suitability test (prior IRS approval required). 3a
b Cash distribution test (attach the required schedule). . 3b
4 Qualifying distributions. Add lines 1a through 3b. Enter here and on Part V, line 8, and Part XIII, line 4 4 2,065,482
5 Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment
income. Enter 1% of Part I, line 27b. See instructions. 5 0
6 Adjusted qualifying distributions. Subtract line 5 from line 4. 6 2,065,482

Note: The amount on line 6 will be used in Part V, column (b), in subsequent years when calculatlng whether the foundation qualifies for

the section 4940(e) reduction of tax in those years.

Form 990-PF (2019)



Form 990-PF (2019)

IEELREE ] Undistributed Income (see instructions)

P vponocauWga MNH

o o

o o0 T o

Page 9

Distributable amount for 2019 from Part XI, line 7
Undistributed income, if any, as of the end of 2019:
Enter amount for 2018 only. .
Total for prior years: 20—, 20—, 20
Excess distributions carryover, if any, to 2019:
From 2014.

(a)

Corpus

(b)
Years prior to 2018

(c)
2018

(d)
2019

2,118,017

From 2015.

From 2016.

From 2017.

From 2018.

(=2 E=1 k=1 K=] k=]

Total of lines 3a through e.

Qualifying distributions for 2019 from Part

XII, line 4: P $ 2,065,482
Applied to 2018, but not more than line 2a
Applied to undistributed income of prior years
(Election required—see instructions).

Treated as distributions out of corpus (Election
required—see instructions).

Applied to 2019 distributable amount

Remaining amount distributed out of corpus
Excess distributions carryover applied to 2019.
(If an amount appears in column (d), the

same amount must be shown in column (a).)
Enter the net total of each column as
indicated below:

Corpus. Add lines 3f, 4c, and 4e. Subtract line 5
Prior years’ undistributed income. Subtract

line 4b from line 2b .

Enter the amount of prior years’ undlstrlbuted
income for which a notice of deficiency has

been issued, or on which the section 4942(a)
tax has been previously assessed.

Subtract line 6¢ from line 6b. Taxable amount
—see instructions .

Undistributed income for 2018 Subtract Ilne

4a from line 2a. Taxable amount—see
instructions .
Undistributed income for 2019 Subtract

lines 4d and 5 from line 1. This amount must

be distributed in 2020 .

Amounts treated as distributions out of
corpus to satisfy requirements imposed by
section 170(b)(1)(F) or 4942(g)(3) (Electlon may
be required - see instructions) .

Excess distributions carryover from 2014 not
applied on line 5 or line 7 (see instructions) .
Excess distributions carryover to 2020.
Subtract lines 7 and 8 from line 6a .

Analysis of line 9:
Excess from 2015.

1,392

2,064,090

53,927

Excess from 2016.

Excess from 2017.

Excess from 2018.

Excess from 2019.

(=2 E=1 k=1 k=] k=]

Form 990-PF (2019)



Form 990-PF (2019) Page 10
Part XIV Private Operating Foundations (see instructions and Part VII-A, question 9)
1a If the foundation has received a ruling or determination letter that it is a private operating

foundation, and the ruling is effective for 2019, enter the date of the ruling. . . . . . . P
b Check box to indicate whether the organization is a private operating foundation described in section O 4942(j)(3) or O 4942(j)(5)
2a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part I or the minimum (e) Total

investment return from Part X for each (a) 2019 (b) 2018 (c) 2017 (d) 2016
year listed .

85% of line 2a . P

¢ Qualifying distributions from Part XII,
line 4 for each year listed . -

d Amounts included in line 2¢ not used
directly for active conduct of exempt
activities P

e Qualifying distributions made directly
for active conduct of exempt activities.
Subtract line 2d from line 2c.

3 Complete 3a, b, or c for the

alternative test relied upon:

“Assets" alternative test—enter:

(1) Value of all assets .

(2) Value of assets qualifying
under section 4942(j)(3)(B)(i)

b “Endowment" alternative test— enter 2/3
of minimum investment return shown in
Part X, line 6 for each year listed.

c "Support” alternative test—enter:

(1) Total support other than gross
investment income (interest,
dividends, rents, payments
on securities loans (section
512(a)(5)), or royalties) .

(2) Support from general public
and 5 or more exempt
organizations as provided in
section 4942(3)(3)(B)(iii).

(3) Largest amount of support
from an exempt organization

(4) Gross investment income

Supplementary Information (Complete this part only if the foundation had $5,000 or more in
m assets at any time during the year—see instructions.)
1 Information Regarding Foundation Managers:
a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation
before the close of any tax year (but only if they have contributed more than $5,000). (See section 507(d)(2).)
NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the
ownership of a partnership or other entity) of which the foundation has a 10% or greater interest.

NONE

2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

]

Check here » [ if the foundation only makes contributions to preselected charitable organizations and does not accept
unsolicited requests for funds. If the foundation makes gifts, grants, etc. to individuals or organizations under
other conditions, complete items 2a, b, ¢, and d. See instructions

a The name, address, and telephone number or e-mail address of the person to whom applications should be addressed:
BECKY ERDAHL
1330 LAGOON AVE 4TH FLOOR
MINNEAPOLIS, MN 55408
(612) 596-3279
b The form in which applications should be submitted and information and materials they should include:
SEE ATTACHMENT 1
¢ Any submission deadlines:
SEE ATTACHMENT 1

d Any restrictions or limitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other
factors:

SEE ATTACHMENT 1

Form 990-PF (2019)



Form 990-PF (2019)

Page 11
[E237 Supplementary Information (continued)
3 Grants and Contributions Paid During the Year or Approved for Future Payment
Recipient If recipient is an indiv_idual, Foundation
show any relationship to Purpose of grant or
; status of - Amount
N d add h busi any foundation manager recinient contribution
ame and address (home or business) or substantial contributor P

a Paid during the year
See Additional Data Table

Total . Do P> 3a 1,695,276
b Approved for future payment
SEE ATTACHMENT 4 pPC SEE ATTACHMENT 4 389,656
1330 LAGOON AVE 4TH FLOOR
MINNEAPOLIS, MN 55408

Total . » 3b 389,656

Form 990-PF (2019)



Form 990-PF (2019)

Page 12

144U L. W Analysis of Income-Producing Activities

Enter gross amounts unless otherwise indicated.

1 Program service revenue:
a

=0 Q0 T

g Fees and contracts from government agencies
2 Membership dues and assessments.
3 Interest on savings and temporary cash
investments P
4 Dividends and interest from securities.
5 Net rental income or (loss) from real estate:
a Debt-financed property.
b Not debt-financed property.
6 Net rental income or (loss) from personal property
7 Other investment income.
8 Gain or (loss) from sales of assets other than
inventory
9 Net income or (loss) from special events:
10 Gross profit or (loss) from sales of inventory
11 Other revenue: a
b
c
d
e
12 Subtotal. Add columns (b), (d), and (e).
13 Total. Add line 12, columns (b), (d), and (e).

Unrelated business income

Excluded by section 512, 513, or 514

(e)
Related or exempt

(a) (b) (c) (d) function income
Business code Amount Exclusion code Amount (See instructions.)
14 788,918
18 834,455
1,623,373

(See worksheet in line 13 instructions to verify calculatlons )

13

1,623,373

-1a AU C: N Relationship of Activities to the Accomplishment of Exempt Purposes

Line No.

instructions.)

Explain below how each activity for which income is reported in column (e) of Part XVI-A contributed importantly to
the accomplishment of the foundation’s exempt purposes (other than by providing funds for such purposes). (See

Form 990-PF (2019)



Form 990-PF (2019) Page 13
Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations
1 Did the organization directly or indirectly engage in any of the following with any other organization described in section 501
(c) (other than section 501(c)(3) organizations) or in section 527, relating to political organizations? Yes | No
a Transfers from the reporting foundation to a noncharitable exempt organization of:
(1) Cash. 1a(1) No
(2) Other assets. 1a(2) No
b Other transactions:
(1) Sales of assets to a noncharitable exempt organization. 1b(1) No
(2) Purchases of assets from a noncharitable exempt organization. 1b(2) No
(3) Rental of facilities, equipment, or other assets. 1b(3) No
(4) Reimbursement arrangements. 1b(4) No
(5) Loans or loan guarantees. P 1b(5) No
(6) Performance of services or membership or fundraising solicitations. 1b(6) No
c Sharing of facilities, equipment, mailing lists, other assets, or paid employees. 1c No

d If the answer to any of the above is "Yes," complete the following schedule. Column (b) should always show the fair market value

of the goods, other assets, or services given by the reporting foundation. If the foundation received less than fair market value
in any transaction or sharing arrangement, show in column (d) the value of the goods, other assets, or services received.

(a) Line No. (b) Amount involved

(c) Name of noncharitable exempt organization

(d) Description of transfers, transactions, and sharing arrangements

2a Is the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations
described in section 501(c) (other than section 501(c)(3)) or in section 5277 .

b If "Yes," complete the following schedule.

(a) Name of organization

(b) Type of organization

D Yes No

{c) Description of relationship

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best
of my knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than taxpayer) is based on all information of
which preparer has any knowledge.
ﬁlgn . 2020-06-17 o ?’(I;zjlrtnhe IRS discuss this
with the preparer shown
ere
. £ offi " below
Signature of officer or trustee Date Title (see instr.) M ves O No
Print/Type preparer's name Preparer's Signature Date PTIN
Check if self-
employed b [ P01567137
. JULIE R RICHARDSON 2020-06-17
Paid CPA
Preparer Firm's name ® Landon C Scott PLLC I
Firm's EIN P

Use Only

Firm's address » 8985 33rd St N

Lake Elmo, MN 55042

Phone no. (651) 774-8785

Form 990-PF (2019)



Form 990PF Part VIII Line 1 - List all officers, directors, trustees, foundation managers and their compensation

(a) Name and address

Title, and average
hours per week
(b) devoted to position

(c) Compensation (If
not paid, enter
-0-)

(d)
Contributions to
employee benefit plans
and deferred
compensation

Expense account,
(e) other allowances

LESLEY CROSBY CHAIR 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

ANDREW CROSBY VICE CHAIR 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

NELL SMITH TREASURER 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

REBECCA ERDAHL SEC/EX DIRECTOR 182,894 22,583 0
40.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

ANNE CALABRESI TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

DREW DOLAN TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

CLARK CARLTON TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

TIM CROSBY TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

MICHAEL CROSBY TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

PETER CROSBY TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

MANCY JOLLIFFE TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

CHARLES DOBSON TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

BETH KRIEGSMAN TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

LUCY COPP TRUSTEE 0 0 0
1.00

1330 LAGOON AVE 4TH FLOOR

MINNEAPOLIS, MN 55408

GUIDO CALABRESI EMERITUS TRUSTEE 0 0 0

1330 LAGOON AVE 4TH FLOOR
MINNEAPOLIS, MN 55408

0.00




Form 990PF Part XV Line 3 - Grants and Contributions Paid During the Year or Approved for Future Payment

1330 LAGOON AVE 4TH FLOOR
MINNEAPOLIS, MN 55408

Recipient If recipient is an individual, Foundation Purpose of grant or Amount
show any relationship to status of contribution
Name and address (home or business) any founda_tlon manager recipient
or substantial contributor
a Paid during the year
SEE ATTACHMENT 2 PC SEE ATTACHMENT 2 37,592
1330 LAGOON AVE 4TH FLOOR
MINNEAPOLIS, MN 55408
SEE ATTACHMENT 3 PC SEE ATTACHMENT 3 1,657,684

Total .

» 3a

1,695,276
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TY 2019 Accounting Fees Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416

ACCOUNTING

Category Amount Net Investment Adjusted Net Disbursements
Income Income for Charitable
Purposes
SHIDELL MAIR & RICHARDSON 6,700 6,700
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Note: To capture the full content of this document, please select landscape mode (11" x 8.5") when printing.

TY 2019 Gain/Loss from Sale of Other Assets Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416

Gain Loss Sale Other Assets Schedule

Name Date How Date Purchaser Gross Sales Basis Basis Sales Total (net) Accumulated
Acquired Acquired Sold Name Price Method Expenses Depreciation
SALE OF INVESTMENTS Purchased 11,105,608 |11,287,588 -181,980
CAPITAL GAIN Purchased 1,016,435 1,016,435
DISTRIBUTIONS
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TY 2019 Investments Corporate Bonds Schedule

Name: CAROLYN FOUNDATION

EIN: 41-6044416
Investments Corporate Bonds Schedule

Name of Bond End of Year Book End of Y ear Fair
Value Market Value

SEE ATTACHMENT 5 2,673,064 2,780,250
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TY 2019 Investments Corporate Stock Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416

Investments Corporation Stock Schedule

Name of Stock End of Year Book End of Y ear Fair
Value Market Value
SEE ATTACHMENT 5 3,940,585 7,426,577

SEE ATTACHMENT 5 20,179,713 26,060,975
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TY 2019 Investments Government Obligations Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416
US Government Securities - End

of Year Book Value: 6,520,617
US Government Securities - End
of Year Fair Market Value: 6,575,097

State & Local Government
Securities - End of Year Book
Value:

State & Local Government
Securities - End of Year Fair
Market Value:
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TY 2019 Other Expenses Schedule

Other Expenses Schedule

CAROLYN FOUNDATION
41-6044416

Description Revenue and Net Investment Adjusted Net Disbursements for

Expenses per Income Income Charitable

Books Purposes
RETREAT EXPENSE 43,723 43,723
INSURANCE 2,638 2,638
MEMBERSHIPS 1,750 1,750
COMPUTER 15,019 375 14,644
PROGRAM EXPENSE 5,669 5,669
TELEPHONE 779 779
POSTAGE 232 232
OFFICE EXPENSE 1,441 1,441
PAYROLL EXPENSE 1,013 1,013
MISCELLANEOUS 135 135




lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93491169007150])
TY 2019 Other Liabilities Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416

Description Beginning of Year End of Year -
- Book Value Book Value
RETREAT DEPOSITS 8,500

CREDIT CARD LIABILITY 236
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TY 2019 Other Professional Fees Schedule

Name: CAROLYN FOUNDATION
EIN: 41-6044416
Category Amount Net Investment Adjusted Net Disbursements
Income Income for Charitable
Purposes

KERRIE BLEVINS CONSULTUBG 40,500 40,500
FOUNDATION ADMIN
JBJ WORLD INDUSTRIES CONSULTING 1,000 1,000
INVESTMENT ADVISOR FEES INVESTMENT 103,482 103,482
MANAGEMENT
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TY 2019 Taxes Schedule

Name: CAROLYN FOUNDATION

EIN: 41-6044416

Category Amount Net Investment Adjusted Net Disbursements
Income Income for Charitable
Purposes
PAYROLL TAXES 10,961 274 10,687
EXCISE TAXES 35,000




Carolyn Foundation

Grant Guidelines EIN 41-604416
December 31, 2019 Part XV, Attachment 1
GRANTMAKING

Carolyn Foundation has two categories of grant making, Community Grantmaking in our
historic cities of New Haven, CT and Minneapolis, MN and Environmental Grantmaking
in the Upper Midwest (ND, SD, MN, IA, WI)

Within community grantmaking we focus on:
Community Vitality

We seek to enhance the vitality of our cities through programs such as arts, civic and cultural
organizations that build a shared understanding and commitment to the community.

Economically Disadvantaged Children and Youth

We seek to empower economically disadvantaged children and youth by supporting their
families and others to inspire, nurture, educate and guide them to achieve long-term stability and
well-being.

Within environmental grantmaking we focus on Mitigating Climate Change:

We will make targeted investments in the five state area to bring about systemic change funding
programs such as: mobilize citizen and communities to take action; policy education informing
and educating policy makers on the climate implications of various policy decision;
administrative action working with public utility regulators and others to make sure policies are
implemented effectively and promoting sustainable community solutions that build capacity,
understanding and commitment to clean energy

NEW HAVEN, CT GRANTMAKING

Thank you for your interest in Carolyn Foundation.

Carolyn Foundation is in a process of reviewing our grant guidelines and processes and we will
not be accepting any grant applications for funding in New Haven in February 2020. While
this will result in changes in our priorities and processes, our intent is to continue to fund in New
Haven at a level that is similar to our past funding. As we know more, we will share our
priorities with past grantees and grant seekers as well as post on this website. We apologize for
any confusion or inconvenience this may cause. We expect to know more by summer 2020.




Carolyn Foundation

Grant Guidelines EIN 41-604416
December 31, 2019 Part XV, Attachment 1

MINNEAPOLIS, MN GRANTMAKING

Thank you for your interest in Carolyn Foundation.

Carolyn Foundation is in a process of reviewing our grant guidelines and processes. We will not
be accepting Community Vitality applications in 2019 or 2020. We are continuing to accept
applications for our Middle School Children & Youth category. As we know more, we will share
our priorities with past grantees and grant seekers as well as post to this website. We apologize
for any confusion or inconvenience this may cause. We expect to know more by fall 2020.

Community Grantmaking Priorities

Our first priority is Middle School Children & Youth.

Carolyn Foundation wants to fund programs that encourage low-income middle school students
in Minneapolis to attend high performing/potential schools and provide support programs during
and after school that help ensure that those schools are relevant to this student population. The
Foundation believes that:

o All parents love their children and want them to get an education that will prepare them
for success.

o All kids are capable of learning and doing well in school regardless of socio-economic
status.

o Schools matter — attending a school that is providing students most in-need a good
education is critical for long-term success.

o Support programs, no matter how good, don’t make up for damage done by attending a
low performing school. In schools that are doing well, support programs create relevance

and added value.
o Middle school (G 6-7-8) is a critical developmental stage setting the foundation for
success in high school that is often under-resourced

School Based Programs Guidelines

Carolyn Foundation is committed to partnering with schools that are providing a quality
education to students most in need. We know that the benefits of additional programs and
resources in these schools will be used wisely and support a high-quality system of education.
We also know that great enrichment or after-school programs sometimes draw families to
schools that are failing students, creating a harmful unintended consequence. To this end, we will
fund programs in middle schools that are closing the gap for students most in-need in
Minneapolis. These schools can be found in the Minneapolis School Finder, and are listed below.

As we review proposals, we carefully look at the middle school age populations being served and
focus our efforts on those with significant economic challenges typically as indicated by



Carolyn Foundation

Grant Guidelines EIN 41-604416
December 31, 2019 Part XV, Attachment 1

eligibility for free or reduced lunch. We will seek programs that apply proven best practices (see
links on the previous page) and respectfully support these young people and their families in
culturally appropriate ways.

In addition to our continuing emphasis on developmentally appropriate programs designed for
middle school students, we also recognize the importance of culturally relevant programs, staff
and organizations that empower young people to develop agency, independence, and
empowerment. We prefer programs that explicitly demonstrate an equity, inclusion, and
empowerment lens in their work.

Because we believe programs that are integrated and aligned with school curriculum and
objectives have the highest impact — all in-and after-school program requests must include a
letter of support from the school leader (not community ed.) explaining how and why the
program fits with the school’s priorities and plans.

We will consider programs in and after-school in these schools, which are providing students
most in-need a good education:

Ascension Catholic School

Aurora Middle School

Barton Open School

Friendship Academy of the Arts
Hennepin Middle School

Hiawatha College Prep

Hope Academy

Justice Page Middle School

KIPP North Star Academy

Lake Nokomis — Keewaydin Campus
Marcy Open School

Minnesota International Middle School
New Millennium Academy
Northeast College Prep

Risen Christ Catholic School
Sanford Middle School

Seward Montessori School
Southside Family Charter School
St. Helena Catholic School

St. John Paul IT Catholic School
Universal Academy Charter School

We are most interested in programs that serve high need students. In schools where 60% or
more student receive Free/Reduced Lunch, we will assume all school-wide programs fit this
target. In schools with a lower percent FRL population, please explain how your program
specifically benefits this population. For after-school programs, we are interested in the
participation rate for FRL students in the specific program.
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Community Based Programs Guidelines
We will consider community-based programs in the following high need neighborhoods:

Shingle Creek, Lind-Bohanon, Victory, Webber-Camden, Cleveland, Folwell, Mckinley, Jordan,
Hawthorne, Willard-Hay, Near North, Harrison, Sumner-Glenwood, Elliot Park, Cedar-
Riverside, Ventura Village, Whittier, Phillips, Seward, Longfellow, Jordan, Cooper, Central,
Powderhorn Park, Corcoran, and Standish

We are interested in programs that:

=  Inform families’ about proven and promising schools and enable them to advocate for
their students’ success.
»  Provide enrichment/development programs that are relevant to low-income students.
Provide access to resources to promote healthy lifestyle choices.
Assist young people to develop positive relationships with adults, life skills and positive
decision-making.
Provide direct access to quality arts and creative expression.

As we review proposals, we carefully look at the middle school age populations being served and
focus our efforts on those with significant economic challenges typically as indicated by
eligibility for free or reduced lunch. We will seek programs that apply proven best practices and
respectfully support these young people and their families in culturally appropriate ways. Click
the following links for more information about program design for middle school age youth:

" Once We Know It
»  Quality Matters
»  Middle School Transition

In addition to our continuing emphasis on developmentally appropriate programs designed for
middle school students, we also recognize the importance of culturally relevant programs, staff
and organizations that empower young people to develop agency, independence, and
empowerment. We prefer programs that explicitly demonstrate an equity, inclusion, and
empowerment lens in their work.
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Environmental Grantmaking
Thank you for your interest in the Carolyn Foundation.

This section of our website provides information you need to assess your potential fit with
Carolyn Foundation and how to apply for a grant — please ready it carefully.

Environmental grantmaking has been a key priority of the Carolyn Foundation for the past 30
years. Over that time we have funded a wide range of programs in many different communities.
Our current priority is to support groups working in the Upper Midwest five state area

(ND, SD, MN, WI, IA) to mitigate climate change. We are not accepting other types of proposals
at this time.

To understand our priorities and processes, please carefully read all of the pages in this section of
our website: priorities, evaluation criteria and frequently asked questions. Please note: our past
environmental grants in our Grant Search section do not necessarily reflect our current priorities.
Before submitting a proposal, please read all of the tabs in this section, including the FAQs, for
important information you will need during the application process.

Application Deadlines:

February 1 — for grants paid in June

August 1 — for grants paid in January

Applications are due by midnight of the due date. We do not accept paper or emailed
applications. If the deadline falls on a weekend, the applications are due by midnight the next
business day.

Grant Making Priorities
Carolyn Foundation Believes:
« Climate change is the critical environmental issue for our generation.
o Immediate action is required.
» Policy and economics will drive timely change.
e Focus can amplify impact.
Therefore:
Carolyn Foundation’s environmental objective is to support groups working in the Upper
Midwest states (ND, SD, MN, WI, IA) to mitigate climate change. We will make targeted

investments in the five state area to bring about systemic change.

For example we will fund solutions oriented programs that:
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Mobilize Citizen/Community Action: programs that organize people to take a stand on
an issue and bring about specific change. Measurements would include both the numbers
of people and outcomes of efforts.

Policy Education: programs that inform and educate policy makers, and/or the general
public about the implications of various policy decisions. Key measurement would relate
to the impact of such education changing minds, firming up commitments and making
positive change.

Administrative Action: working with public utility regulators and others charged with
writing the rules and policies to implement legislative actions, Key issues will include
timing, aggressiveness, enforcement, etc.

Sustainable Business/Community Solutions that build capacity, understanding and
commitment to clean energy and citizen engagement.

Pilot Projects: Test projects of promising ideas that if successful would have broad
replication opportunities across the region and beyond. We are looking for ideas that have
not been tried and/or successfully implemented elsewhere, including beyond our region
Special consideration for model programs:

Carolyn Foundation is not generally interested in funding stand-alone implementation projects
such as local renewable energy or energy efficiency programs. An exception may be made for
unique projects addressing a specific issue for which a pilot project is needed. In this case you
will need to demonstrate the need for the pilot; that the issue hasn’t been successfully addressed
elsewhere; and a plan for sharing and replicating,

Because we understand how interconnected environmental systems are all environmental
proposals must:

Address root causes and create sustainable solutions.

Demonstrate how the specific project links to climate change mitigation.
Collaborate effectively with others in the community: government, non-government,
foundation and private parties.

Create a measurable outcome.

When it comes to choosing between excellent proposals that meet our criteria the
committee is likely to decide based on a combination of factors including:

How compelling is the need?
What is the significance and likelihood of success?
What difference will a grant from Carolyn Foundation make?
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Evaluation Criteria

We take the grant review process very seriously. Each proposal that fits our priorities and
meets our minimum requirements is carefully read, researched and evaluated against the
following criteria. Proposals fully meeting the criteria are compared to each other in order to
determine how best to invest our limited resources. We cannot fund all of the excellent proposals
that fully meet our evaluation criteria.

Successful applicants will demonstrate:

1. Fit with Carolyn Foundation funding priority:
See our guidelines for School Based Programs and Community Based Programs for Middle

School Children & Youth.
2. A compelling community need and a credible plan to meet that need.

Clearly explain the need/issue that you are addressing and provide best practice models and/or

logic models that demonstrate why and how the chosen approach will work.
3. Qualified Staff & Organization Leadership.

Provide information regarding staff skills, experiences and prior success and provide a list of the

applicant’s Board of Trustees. Describe staff training and professional development process.
4. Systemic alignment within the community.

Explain the relation to and distinction from other similar and/or cooperating agencies.
5. Sound fiscal policies, management & financial health.

Provide required financial information including past, committed and anticipated sources of

financial support.
6. Solid outcomes and evaluation processes.

Provide clear outcome measures and a detailed plan for evaluation of the results of the proposed
project including performance measures.
Review our online application questions to see the information we request to assess an

organization’s fit with our priorities. To do this: log into the online application system, click

“Apply” at the top of your page, “Preview” under the program you’d like to review, and

“Question List” at the top right.
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