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rom 990

Department of the Treasury

‘g \X Y

Return of Organization Exempt From Income Tax

OMB No 1545-0047

Unaer section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 201 6

» Do not enter social secunty numbers on this form as it may be made public.

Open to Public

Internal Revenue Service » Information about Form 990 and its instructions is at www irs.gov/form990. Inspection
A _For the 2016 calendar year, or tax year beginning ;. and ending
B Check ifapplicable | Neme of organization FRIENDS OF THE RIVERS, INC. D Employer identification number
Address change FORMERLY INVENT TOMORROW INC.
Doing business as 0 5 - 0 6 0 8 0 0 1
Name change Number and street (or P O box if mail 1s not delivered to street address) Room/suite E Telephone number
(] ial return 429 EAST DUPONT ROAD #145 260-203-5761
Final return/ City or town, state or province country, and ZIP or foreign postal code
terminated
FORT WAYNE IN 46825 G Gross receipis$ 703,851
D Amended retum F Name and address of principal officer

D Apphication pending IRENE

429 E

WALTERS
DUPONT ROAD #145

FORT WAYNE IN 46825

| Tax-exempt stalus

X sore@ [ | so1e ( ) dgnsertno) | | 4947(a)1)or | s27

J __ Website P FORFW. ORG

H{a} Is this a group return for subordinates? I:] Yes Izl No

H(b) Are all subordinates included? D Yes D No
If "No," attach a list (see instructions)

H(c) Group exemption number ’

K__ Form of organmization

IX Corporation [_l Trust , Association m Other P>

TL Year of formation 2004 i M State of legal domicile IN

Part | Summary
1 Briefly descrbe the organization's mission or most significant activittes
@ SEE SCHEDULE O
g
2
8 2 Check this box P D if the organization discontinued its operations or disposed of more than 25% of its net assets
o3 3 Number of voting members of the governing body (Part Vi, line 1a) 3 14
& | 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 14
'_g 5 Total number of individuals employed in calendar year 2016 (Part V, line 2a) 5 0
2 6 Total number of volunteers (estimate If necessary) 6 16
7a Total unrelated business revenue from Part Vili, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b 0
Prior Year Current Year
o | 8 Contnbutions and grants (Part VIIl, ine 1h) 703,851
g 9 Program service revenue (Part VIII, line 2g) 0
% | 10 lnvestment income (Part Viil, column (A), hnes 3, 4, and 7d) 0
x 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11¢) 0
12 Total revenue — add lines 8 through 11 (must equal Part VI, column (A), ine 12) 703,851
o 13 Grants and similar amounts paid (Part X, column (A), ines 1-3) 0
(@) 14 Benefits paid to or for members (Part IX, column (A), line 4) 0
EZE’ @ 15 Salaries, other compensation, employee benefits (Part X, column (A), ines 5-10) 0
= 2 | 16aProfessional fundraising fees (Part IX, column (A), line 11e) 0
i é’- b Total fundraising expenses (Part IX, column (D), line 25) »»
Tuj g Other expenses (Part IX, column (A), ines 11a-11d, 11f-24e) 2,428
'E.' 18 Total expenses Add hnes 13—17 (must equal Part IX, column (A), line QQ/\ 2,428
A 19 Revenue less expenses Subtract ine 18 from ine 12 K¢ Q&V 728 701,423
vo 58 >Beglnmjof Current Year End of Year
&> 85 20 Total assets (Part X, line 16) 18,739 720,162
ﬁ"g" 21 Total habilities (Part X, line 26) 0 0
=2 22 Netassets or fund balances Subtract line 21 from line 20 [N ) 18,739 720,162
ock ANV

Part )l

Signature Bl

Under penalties of perjury, | declare l:n_? | have examined this return, including acc\&'@xﬁ/ &Pyﬁ;s and statements, and to the best of my knowledge and belief, it is

true, carrect, and complete De:”e

atu
]

o‘fﬂfp@lier thjn officer) 1s based on all f\ormau? of which preparer has any knowledge

yavs A
A N % 9/8/ w17
S|gn Signature E“fger i “Date iKY 7
Here } v veasyve v
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check D i | PTIN
Paid J. NELSON COATS, CPA J. NELSON COATS, CPA 08/15/17| sel-employed | P01344872
Preparer | ¢vs name » DULIN, WARD & DEWALD, INC. Fum's EIN P 35-1344820
Use Only 9921 DUPONT CIRCLE DR W #300
Fum's address P FORT WAYNE, IN 46825-1610 Phone no 260-423-2414

May the IRS discuss this return with the preparer shown above? (see Instructions)

[X] ves [ |No

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

Form 990 (2016)
%
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 2
Part lli Statement of Program Service Accomplishments
Check If Schedule O contains a response or note to any line in this Part Il E(]

1 Briefly descrnibe the orgamzation's mission

SEE SCHEDULE O

2 Did the organization undertake any significant program services during the year which were not histed on the
prior Form 990 or 990-E27 [X] ves [ ] No
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? [:l Yes @ No
If "Yes," describe these changes on Schedule O

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 2,428 including grants of § ) (Revenue $ )
FRIENDS OF THE RIVERS, INC. ACTIVITY FOR 2016 CONSISTED OF THE
COMMISSIONING OF THE CONSTRUCTION OF A CANAL BOAT REPLICA AND THE PURCHASE
OF A DUK BOAT (AMPHIBIOUS VEHICLE) . BOTH OF THESE PROJECTS WERE IN PROCESS
AT DECEMBER 31, 2016 WITH EXPECTED COMPLETION AND PLACED IN SERVICE DATES
OF LATE SPRING 2017. THE BOATS WILL BE PLACED IN THE RIVERS FOR PUBLIC
TOURS FOR ENTERTAINMENT AND EDUCATIONAL PURPOSES.

OTHER ACTIVITIES INCLUDED MARKETING AND PROMOTION OF THE RIVERS OF FORT
WAYNE AS COMMUNITY ASSETS AND A SOURCE OF RECREATION, COMMUNITY ENGAGEMENT
AND ECONOMIC DEVELOPMENT .

4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ } (Revenue $ )

4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P 2,428

DAA Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 3

Part IV Checklist of Required Schedules
Yes | No

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? /f “Yes,”

complete Schedule A 1 X

Is the orgamzation required to complete Schedule B, Schedule of Contributors (see instructions)? 2 X

Did the organization engage tn direct or indirect political campaign activities on behalf of or in opposition to

candidates for public office? If “Yes,” complete Schedule C, Part | 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)

election in effect duning the tax year? If "Yes,” complete Schedule C, Part Il 4 X

5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that recerves membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes," complete Schedule C,
Part I 5 X

6 Dud the organization maintain any donor advised funds or any stmilar funds or accounts for which donors
have the nght to provide advice on the distnbution or investment of amounts in such funds or accounts? /f

“Yes,” complete Schedule D, Part | 6
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, historic land areas, or historic structures? /f “Yes,” complete Schedule D, Part I 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”

complete Schedule D, Part Il 8 X

9 Did the organization report an amount in Part X, ine 21, for escrow or custodial account lhiability, serve as a
custodian for amounts not listed in Part X, or provide credit counseling, debt management, credit reparr, or

debt negotiation services? If “Yes,” complete Schedule D, Part IV 9 X
10 Dud the organization, directly or through a related organization, hold assets in temporarily restricted
endowments, permanent endowments, or quasi-endowments? /f “Yes,” complete Schedule D, Part V 10 X

11 If the organization's answer to any of the following questions 1s “Yes,” then complete Schedule D, Parts VI,
VII, VIII, IX, or X as applicable
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes, "

complete Schedule D, Part VI 11a X
b Dud the organization report an amount for investments—other secunties in Part X, line 12 that 1s 5% or more
of its total assets reported in Part X, line 16? If "Yes, " complete Schedule D, Part VIl 11b X
¢ Did the organization report an amount for investments—program related in Part X, line 13 that 1s 5% or more
of its total assets reported in Part X, line 1672 If "Yes," complete Schedule D, Part Vil 11c X
d Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported in Part X, line 16? If “Yes, " complete Schedule D, Part IX 11d] X
Did the organmization report an amount for other habilities in Part X, line 252 If "Yes, " complete Schedule D, Part X 11e X
f Did the organization's separate or consohdated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts X! and Xl 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? /f
"Yes," and If the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xl! is optional 12b X
13  Is the orgamzation a school described in section 170(b)(1){(A)(n)? If “Yes," complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate

foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV 14b X
15 D the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or

for any foreign organization? If “Yes,” complete Schedule F, Parts Il and IV 15 X
16 Dtd the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or other

assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts lil and IV 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on

Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) 17 X
18 D the organization report more than $15,000 total of fundraising event gross income and contributions on

Part VIII, ines 1c and 8a? I/f "Yes," comp'/e(e Schedule G, Part Il 18 X
19  Did the organization report more than $15,000 of gross income from gaming activities on Part ViII, line 9a?

If "Yes," complete Schedule G, Part Il 19 X

Form 990 (2016)

DAA
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 4

Part IV Checklist of Required Schedules (continued)
Yes | No
20a Dud the organization operate one or more hospital facilities? /f “Yes,” complete Schedule H 20a X
b If “Yes" to ine 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 D the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), ine 1? If “Yes,” complete Schedule I, Parts | and |l 21 X
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 27 If “Yes,” complete Schedule I, Parts | and i1i 22 X

23  Did the organization answer “Yes" to Part ViI, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes," complete Schedule J 23 X

24a Dud the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was 1ssued after December 31, 20027 If “Yes,” answer lines 24b

through 24d and complete Schedule K If "No,” go to hne 25a 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary penod exception? 24b
¢ D the organization maintain an escrow account other than a refunding escrow at any time dunng the year
to defease any tax-exempt bonds? 24c
d D the organization act as an “on behalf of” issuer for bonds outstanding at any time durnng the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If “Yes,” complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?
If "Yes, " complete Schedule L, Part | 25b X
26 Dud the organization report any amount on Part X, fine 5, 6, or 22 for receivables from or payables to any
current or former officers, directors, trustees, key employees, highest compensated employees, or
disqualified persons? If "Yes,” complete Schedule L, Part I 26 X
27 Dud the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled

entity or family member of any of these persons? /f “Yes,” complete Schedule L, Part lil 27 X
28  Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? /f "Yes," complete
Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof)
was an officer, director, trustee, or direct or indirect owner? /f “Yes,” complete Schedule L, Part IV 28¢ X
29 Dd the organization recetve more than $25,000 in non-cash contributions? If “Yes,” complete Schedufe M 29 X
30 Dud the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? /f “Yes,” complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part | 3 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? /f "Yes,"
complete Schedule N, Part Ii 32 X
33 D the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301 7701-2 and 301 7701-37 If “Yes,” complete Schedule R, Part | 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts i, I1},
orlV, and Part V, line 1 - 34 X
35a D the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If“Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line 2 35b
36  Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related orgamization? If “Yes,” complete Schedule R, Part V, line 2 36 X
37 Dt the organization conduct more than 5% of its activities through an entity that 1s not a related organization
and that 1s treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Part Vi 37 X
38 Dud the organization complete Schedule O and provide explanations in Schedule O for Part Vi, ines 11b and
197 Note. All Form 990 filers are required to complete Schedule O 38 | X

Form 990 (2016)

DAA
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Form 980 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 5

PartV Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Part V []
Yes | No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable 1a 0
Enter the number of Forms W-2G included in ne 1a Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize winners? 1c
2a Enter the number of employees reported on Form W-3, Transmutttal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return 2a 0
b If at least one 1s reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If“Yes" has it filed a Form 990-T for this year? /f “No” to line 3b, provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? 4a X
b If “Yes," enter the name of the foreign country P
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts
(FBAR)
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
Did any taxable party notify the orgamization that it was or 1s a party to a prohibited tax shelter transaction? 5b X
¢ If"Yes” to ine 5a or 5b, did the organization file Form 8886-T? 5¢
6a Does the organization have annual gross recelpts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charntable contributions? 6a X
b If “Yes," did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible? 6b
7  Organizations that may receive deductible contributions under section 170(c).
a  Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? 7a X
b If “Yes,” did the organization notify the donor of the value of the goods or services provided? 7b
¢ D the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 7c X
d If"Yes," indicate the number of Forms 8282 filed during the year Udi
e Did the organization recewve any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, duning the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organization received a contnibution of qualified intellectual property, did the organization file Form 8899 as required? 7
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization fiie a Form 1098-C? 7h
8  Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Dud the sponsoring organization make any taxable distributions under section 49667 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10  Section 501(c)(7) organizations. Enter
a Initiation fees and caprtal contrnibutions included on Part Vill, line 12 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them ) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If “Yes," enter the amount of tax-exempt interest received or accrued during the year L12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to tssue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization i1s licensed to 1ssue qualified health plans 13b
¢ Enter the amount of reserves on hand 13c¢
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b _f"Yes," has it filed a Form 720 to report these payments? If “No,” provide an explanation in Schedule O 14b

DAA Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001

Page 6

Part Vi

Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a “No"

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions
_ X

Check if Schedule O contains a response or note to any line in this Part Vi

Section A. Governing Body and Management

1a

[4,]

7a

Enter the number of voting members of the governing body at the end of the tax year 1a 14

Yes

No

If there are matenal differences in voting rights among members of the governing body, or
if the governing body delegated broad authorty to an executive committee or similar
committee, explain in Schedule O

Enter the number of voting members included in line 1a, above, who are independent 1b 14

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with

any other officer, director, trustee, or key employee?

Dud the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors, or trustees, or key employees to a management company or other person?

Did the organizatton make any significant changes to its governing documents since the prior Form 990 was filed?
Did the organization become aware during the year of a significant diversion of the organization’s assets?

Did the organization have members or stockholders?

D the organization have members, stockholders, or other persons who had the power to elect or appoint

one or more members of the governing body?

Are any governance decisions of the organization reserved to (or subject to approval by) members,

stockholders, or persons other than the governing body?

Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following
The governing body?

Each committee with authority to act on behalf of the governing body?

Is there any officer, director, trustee, or key employee listed in Part Vil, Section A, who cannot be reached at

the organization's mailing address? If “Yes,” provide the names and addresses in Schedule O

D (O |h (W

7b

CO T T o ) B T -

8a

8b

b

9

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code )

10a
b

11a

12a

13
14
15

16a

Did the organization have local chapters, branches, or affiliates?

If“Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affilates, and branches to ensure their operations are consistent with the organization's exempt purposes?

Has the organization provided a complete copy of this Form 980 to all members of its governing body before fiing the form?
Describe in Schedule O the process, if any, used by the organization to review this Form 990

Did the organization have a written conflict of interest policy? If “No,” go to line 13

Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts?
Did the organization regularly and consistently monitor and enforce complitance with the policy? If “Yes,”
describe in Schedule O how this was done

Dud the organization have a written whistleblower policy?

Did the organization have a written document retention and destruction policy?

Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management official

Other officers or key employees of the organization

If “Yes” to line 15a or 15b, describe the process in Schedule O (see instructions)

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement

with a taxable entity during the year?

If “Yes,” did the organization follow a written policy or procedure requiring the orgamzation to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?

Yes

10a

10b

11a

12a

12b

12¢

13

E A L R

14

15a

15b

o

16a

16b

Section C. Disclosure

17
18

19

20

List the states with which a copy of this Form 990 1s required to be filed » IN

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only)
avallable for public Inspection Indicate how you made these available Check all that apply

D Own website ‘:] Another's website [}:(:l Upon request D Other (explain in Schedule O)

Describe in Schedule O whether (and If so, how) the organization made 1its governing documents, conflict of interest policy, and
financial statements avallable to the pubhc during the tax year

State the name, address, and telephone number of the person who possesses the organization's books and records W

MIKE ERLER 429 EAST DUPONT ROAD #145
FORT WAYNE IN 46825 260-203-5761

DAA

Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 7
Part Vii Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check If Schedule O contains a response or note to any line in this Part VII D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the
organization's tax year
o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid
e List all of the organization's current key employees, If any See instructions for definition of "key employee "
o List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations
o List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations
o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

@ Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (C) (D) (E) (F}
Name and Title Average Position Reportable Reportable Estimated
hours per (do not check more than one compensation compensation from amount of
week box, unless person is both an from related other
{list any officer and a director/trustee) the organizations compensation
hours for 35 5 1 0 = Te [ = organization (W-2/1093-MISC) from the
related o2l 2|32 B2 g (W-2/1099-MISC) organization
organizations § 9 g‘ S. g 2 g <} and related
below dotted | 21 3 S |88 organizations
line} gl = > -caa
£ & *| g
ol g 4
@ @
[=%

(1) IRENE WALTERS

8.00
PRESIDENT 0.00 X X 0 0 0
(2 HEIDI COLONE

2.00
VICE PRESIDENT 0.00 | X X 0 0 0
(3 CHERI BECKER

8.00
SECRETARY 0.00 | X X 0 0 0
4)J. NELSON COATS

0.00
TREASURER JAN-JUL 0.00 | X X 0 0 0
(5)DON STEININGER

8.00
TREASURER AUG-DEC 0.00 [ X X 0 0 0

(6) CHRISTINE RUPP
.00
BOARD MEMBER .00 [X 0 o] 0

(7’BILL BROWN

.00
BOARD MEMBER .00 | X 0 0 0

(8) GREG LAKE

.00
BOARD MEMBER .00 [X 0 0 0

(99ALISON GERARDOT

.00
BOARD MEMBER .00 | X 0 0 0

(10)RON MENZE

.00
BOARD MEMBER
(11)JIM SACK

.00
BOARD MEMBER .00 | X 0 0 0
DAA Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001 Page 8
Part ViI Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A} {8) (<) (0) (E) {F)
Name and title Average Position Reportable Reportable Estimated
hours per {do not chack mora than one compensatian compensation from amount of
week box, unless person 1s both an from related other
(Iist any officer and a director/trustee) the organizations compensation
hours for o=l = o] = organization (W-2/1099-MISC) from the
retated aa ﬁ g 5 _écg_ g (W-2/1099-MISC) organization
organizatons |ga| £ | 8 2 |128| a and related
below dotted g' = 2 8g - organizations
ling) g ;_—_ 3 ?z
ol & 8
@ @
(12) NANCY STEWART
2.00
BOARD MEMBER 0.00 |X 0 0 0
(13) CARA HALL
2.00
BOARD MEMBER 0.00 | X 0 0 0
(14) RICK SAMEK
2.00
BOARD MEMBER 0.00 | X 0 0 0
(15) STEPHEN BAILEY
2.00
BOARD MEMBER 0.00 X 0 ¢) 0
(16) DAN WIRE
16.00
EX OFFICIO BD MER 0.00 | X 0 0 0
(17) RICK POINSAT'{ E
2.00
EX OFFICIO BD MBR 0.00 |X 0 0 0
1b Sub-total | 4
c Total from continuation sheets to Part Vii, Section A 4
d_ Total (add hnes 1b and 1¢) | 4

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization »

Yes | No

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual 3 X

4  For any individual listed on line 1a, i1s the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007? If “Yes,” complete Schedule J for such

individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If “Yes,” complete Schedule J for such person 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization Report compensation for the calendar year ending with or within the organization's tax year

(A) (B} (C)
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not imited to those listed above) who
recetved more than $100,000 of compensation from the organization > 0

DAA Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC.

05-0608001

Part VIl

Statement of Revenue

Check If Schedule O contains a response or note to any line in this Part VI

(A)
Tolal revenue

(B}
Related or
exempt
function
revenuse

(C)
Unrelated
business
revenue

(D}
Revenue
excluded from tax
under sections
512-514

Contributions, Gifts, Grants

- 0 o T o

o «Q

Federated campaigns 1a

Membership dues 1b

Fundraising events 1c

Related organizations 1d

Government grants (contnbutions) 1e

All other contributions, gifts, grants,
and stmilar amounts not included above 1f

703,851

Nongash contributions included in lines 1a-1f $
Total. Add lines 1a—1f »

703,851

Program Service Revenue and Other Similar Amounts

2a

o -~ 0 o 0 T

Busn Code

All other program service revenue

Total. Add lines 2a-2f >

Other Revenue

10a

b Less cast of goods sold b

investment income (including dividends, interest,

and other similar amounts) >
Income from investment of tax-exempt bond proceeds »
Royalties >

(1) Real {n) Personal

Gross rents

Less rental exps

Rentalinc or (loss)

Net rental income or (loss) »

Gross amount from (1) Secunties (1) Other

sales of assets
other than inventory;

Less costor other
basis & sales exps

Gain or (loss)

Net gain or (loss) »

Gross income from fundraising events
(not including $

of contributions reported on line 1c)

See Part 1V, line 18 a

Less direct expenses b

Net income or (loss) from fundraising events »

Gross income from gaming activities
See Part 1V, line 19 a

Less direct expenses b

Net income or (loss) from gaming activities »

Gross sales of inventory, less
returns and allowances a

Net income or (loss) from sales of inventory |

Miscellaneous Revenue Busn Code

11a
b

c
d
e

12

All other revenue

Total. Add lines 11a-11d »
Total revenue. See instructions >

703,851

0

0AA

Form 990 (2016)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC.

05-0608001

PartiX

Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) orgamzations must complete all columns_All other organizations must complete column (A)

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, Total éﬁ;enses Progra(rr?)semce Managé?n)em and Funé?a)lsmg
7b, 8b, 9b, and 10b of Part Viil. expenses general expenses expensas
1 Grants and other assistance to domestic organizations
and domestic governments See Part IV, line 21
2 Grants and other assistance to domestic
individuals See Part IV, line 22
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees
6 Compensation not Included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salaries and wages
8 Pension plan accruals and contributions (include
sechion 401(k) and 403(b) employer contributions)
9 Other employee benefits
10 Payroll taxes
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting
d Lobbying
e Professional fundraising services See Part IV, line 17
f investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A} amount, list ine 11g expenses on Schedule O )
12 Advertising and promotion
13 Office expenses
414 Information technology
15 Royalties
16 Occupancy
17  Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affihates
22 Depreciation, depletion, and amortization
23 Insurance 2,255 2,255
24 Other expenses Itemize expenses not covered
above (List miscellaneous expenses in line 24e If
line 24e amount exceeds 10% of line 25, column
(A) amount, list ine 24e expenses on Schedule O )
a LICENSES 173 173
b
c
d
e All other expenses
25  Total functional expenses Add lines 1 through 24e 2 ; 428 2 P 428 0
26 Joint costs. Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation Check here b D if
following SOP 98-2 (ASC 958-720)
DAA

Form 990 (2015)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC.

05-0608001 Page 11
Part X Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X D_
(A) (B)
Beginning of year End of year
1 Cash—non-interest bearing 18,739) 1 50,736
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts receivable, net 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees
Complete Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing employers and
sponsoring organtzations of section 501(c)(9) voluntary employees' beneficiary
0 organizations (see instructions) Complete Part Il of Schedule L 6
§ 7 Notes and loans receivable, net 7
< | 8 Inventories for sale or use 8
9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or
other basis Complete Part VI of Schedule D 10a
b Less accumulated depreciation 10b 10c
11 Investments—publicly traded securities 11
12 investments—other secunties See Part IV, ine 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15 669,426
16 Total assets. Add lines 1 through 15 (must equal line 34) 18,739 18 720,162
17 Accounts payable and accrued expenses 17
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond liabilties 20
21 Escrow or custodial account liability Complete Part IV of Schedule D 21
$ (22 Loans and other payables to current and former officers, directors,
= trustees, key employees, highest compensated employees, and
g disqualfied persons Complete Part Il of Schedule L 22
=123 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habilittes (including federal iIncome tax, payables to related third
parties, and other liabilities not included on lines 17-24) Complete Part X
of Schedule D 25
26 Total liabilities. Add lines 17 through 25 0| 26 0
Organizations that follow SFAS 117 (ASC 958), check here » @ and
g complete lines 27 through 29, and lines 33 and 34.
& |27 Unrestricted net assets 18,739| 27 677,121
@ | 28 Temporartly restricted net assets 28 43,041
B 29 Permanently restricted net assets 29
2 Organizations that do not follow SFAS 117 (ASC 958), check here P D and
E complete lines 30 through 34.
‘3"5 30 Capital stock or trust principal, or current funds 30
2 31 Paid-in or capttal surplus, or land, building, or equipment fund 31
g 32 Retaned earnings, endowment, accumulated income, or other funds 32
33 Total net assets or fund balances 18,739| 33 720,162
34 Total babilties and net assets/fund balances 18,739] as 720,162

DAA

Form 990 (2018)
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Form 990 (2016) FRIENDS OF THE RIVERS, INC. 05-0608001

Page 12
Part XI Reconciliation of Net Assets
Check If Schedule O contains a response or note to any line in this Part XI 1
1 Total revenue (must equal Part VIiI, column (A), line 12) 1 703,851
2 Total expenses (must equal Part IX, column (A), Iine 25) 2 2,428
3 Revenue less expenses Subtract line 2 from line 1 3 701,423
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 18,739
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Pror penod adjustments 8
9 Other changes In net assets or fund balances (explain in Schedule O) 9
! 10 Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line
33, column (B)) 10 720,162
Part Xl  Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part X! (:]
Yes | No
1 Accounting method used to prepare the Form 990 D Cash [Z] Accrual D Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both
D Separate basis D Consolidated basis D Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2b X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both
D Separate basis D Consolidated basis D Both consoldated and separate basis
¢ If“Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an independent accountant? 2c
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133? 3a X
b If "Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits 3b

DAA

Form 990 (2016)



37897 08/15/2017 10 06 AM v i . .

SCHEDULE A Public Charity Status and Public Support
(Form 990 or 990-E2)

Department of the Treasury p Attach to Form 990 or Form 990-EZ.
Internal Revenue Service

OMB No 1545-0047

Complete if the organization Is a section 501{c)(3) organization or a section 4947(a){1) nonexempt charitable trust

2016

Opsn to Public

P Information about Schedule A (Form 990 or 990-EZ) and its instructions 1s at www.irs.gov/form990. Inspection
Name of the organization FRIENDS OF THE RIVERS 7 INC. Employer identification number
FORMERLY INVENT TOMORROW INC. 05-0608001
Part! Reason for Public Charity Status (All organizations must complete this part ) See instructions

The organization 1s not a private foundation because it 1s (For lines 1 through 12, check only one box )

1

s wN

10

1"
12

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ) )
A hospital or a cooperative hospital service organization described in section 170(b){1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A){i1i). Enter the hospital's name,

city, and state

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)}{A)(iv). (Complete Part i1 )

A federal, state, or local government or governmental umit described in section 170(b){(1)}(A)}(v).

An organization that normally receives a substantial part of its support from a governmenta! unit or from the general public

descnbed in section 170(b)(1)(A)(vi). (Complete Part Ii )

A community trust described in section 170(b){1)(A)(vi). (Complete Part Il )

An agricultural research organization described in section 170(b)(1){(A)(ix) operated in conjunction with a land-grant coliege

or university or a non-land grant college of agnculture (see instructions) Enter the name, city, and state of the college or

university

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509{(a){2). (Complete Part lli )

B An organization organized and operated exclusively to test for public safety See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes
of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).
Check the box in Iines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the dtrectors or trustees of the
supporting organization You must complete Part IV, Sections A and B.

D Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s) You must complete Part IV, Sections A and C.

c [:] Type 1l functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

its supported grganization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d D Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that 1s not functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions) You must complete Part IV, Sections A and D, and Part V.

e D Check this box If the organization received a written determination from the IRS that it 1s a Type |, Type Il, Type llI
functionally integrated, or Type 1l non-functionally integrated supporting organization

f Enter the number of supported organizations

g Provide the following information about the supported organization(s)

] R I O I R

o

]

)

Name of supported {(n) EIN () Type of organization {iv) Is the organization (v) Amount of monetary
organization (described on lines 1-10 listed n your governing support (see
above (see instructions)) document? instructions)

Yes No

{w1) Amouni of
other support (seeg
instructions)

(A)

{B)

(€)

(D)

(E)

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-E2.

DAA

Schedule A (Form 990 or 980-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 2
Part il Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on hine 5, 7, or 8 of Part | or If the organization failed to qualfy under
Part lll If the organization fails to qualfy under the tests listed below, please complete Part Il )
Section A. Public Support
Calendar year (or fiscal year beginning in) » (a) 2012 (b) 2013 (c) 2014 (d) 2015 (e) 2016 (f) Total

1 Gifts, grants, contributions, and
membership fees received (Do not
include any “unusual grants ")

2  Taxrevenues levied for the
organization's benefit and either paid
| to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to the
organization without charge

4  Total. Add lines 1 through 3

5  The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract ling 5 from line 4
Section B. Total Support
Calendar year (or fiscal year beginning in)  » (a) 2012 (b) 2013 (c) 2014 (d) 2015 (e) 2016 (f) Total
7  Amounts from line 4

8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources

9 Net income from unrelated business
activities, whether or not the business
1s regularly carried on

10  Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )

11 Total support. Add lines 7 through 10

12  Gross receipts from related activities, etc (see instructions) | 12
13  First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here » r—l
Section C. Computation of Public Support Percentage
14  Public support percentage for 2016 (line 6, column (f) divided by line 11, column (f)) 14 %
! 15 Public support percentage from 2015 Schedule A, Part Il, line 14 15 %
‘ 16a 33 1/3% support test—2016. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this
: box and stop here. The organization qualifies as a publicly supported organization | g D
b 33 1/3% support test—2015. If the organization did not check a box on line 13 or 16a, and line 151s 33 1/3% or more, check
this box and stop here. The organization qualifies as a publicly supported organization | 4 D

17a 10%-facts-and-circumstances test—2016. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s
10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in
Part VI how the organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported
organization > D
b 10%-facts-and-circumstances test—2015. if the organization did not check a box on line 13, 16a, 16b, or 17a, and line
1515 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the orgamization meets the "facts-and-circumstances" test The organization qualifies as a publicly

supported organization > I:l
18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions 4 D

Schedule A (Form 890 or 990-EZ) 2016

DAA
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Schedule A (Form 990 or 990-EZ) 2016 FRIENDS OF THE RIVERS,

INC. 05—0608001 Page 3
Part Hi Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on iine 10 of Part | or if the organization failed to qualfy under Part ||
If the organization fails to qualify under the tests listed below, please complete Part |1 )
Section A. Public Support
Calendar year (or fiscal year beginningin) » (a) 2012 (b) 2013 (c) 2014 (d) 2015 (e) 2016 (f) Total
1 Gifts, grants, contnibutions, and membership
fees recerved (Do not include any "unusual grants ) 703,851 703,851
2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that 1s related to the
organization's tax-exempt purpose
3 Gross recepts from activities that are not an
unrelated trade or business under section 513
4  Taxrevenues levied for the
organization's benefit and either paid
to or expended on its behalf
5 The value of services or facilities
furnished by a governmental unit to the
organization without charge
6 Total. Add lines 1 through 5 703,851 703,851
7a  Amounts included on lines 1, 2, and 3
received from disqualified persons
b Amounts included on hines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year
¢ Addlines 7a and 7b
8 Public support. (Subtract line 7¢ from
ine 6) 703,851
Section B. Total Support
Calendar year (or fiscal year beginningin) > (a) 2012 (b) 2013 (c) 2014 (d) 2015 (e) 2016 (f) Total
9  Amounts from line 6 703,851 703,851
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties and income from similar sources
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975
¢ Add lines 10a and 10b
11 Netincome from unrelated bustness
activities not included in line 10b, whether
or not the business Is regularly carried on
12 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
13  Total support. (Add lines 9, 10c, 11,
and 12) 703,851 703,851
14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here » D
Section C. Computation of Public Support Percentage
16 Public support percentage for 2016 (line 8, column (f) divided by hne 13, column (f)) 15 100.00%
16 Public support percentage from 2015 Schedule A, Part lll, ine 15 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2016 (ine 10c, column (f) divided by line 13, column (f)) 17 %
18  Investment income percentage from 2015 Schedule A, Part lll, line 17 18 %
19a 33 1/3% support tests—2016. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line
17 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization | 4 @
b 33 1/3% support tests—2015. If the organization did not check a box on line 14 or line 19a, and line 16 I1s more than 33 1/3%, and
line 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization » D
20  Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions > [:’

DAA

Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-E2) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 4

Part IV Supporting Organizations
(Complete only if you checked a box in line 12 on Part | if you checked 12a of Part I, complete Sections A
and B If you checked 12b of Part I, complete Sections A and C If you checked 12c of Part |, complete
Sections A, D, and E_If you checked 12d of Part I, complete Sections A and D, and complete Part V)

Section A. All Supporting Organizations

3a

4a

Sa

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If “No,“ describe in Part VI how the supported organizations are designated If designated by
class or purpose, describe the designation If historic and continuing relationship, explain

Did the orgamization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes,” explamn in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2)

Did the organtzation have a supported organization described in section 501(c)(4). (5), or (6)? If "Yes," answer
(b) and (c) below

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If “Yes," explain in Part VI what controls the organization put in place to ensure such use

Was any supported organization not organized in the United States (“foreign supported organization")? /f
“Yes," and if you checked 12a or 12b in Part |, answer (b) and (c) below

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes, " describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes

Dud the organization add, substitute, or remove any supported organizations during the tax year? If “Yes,”
answer (b) and (c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN
numbers of the supported orgamizations added, substituted, or removed, (1) the reasons for each such action,
(1) the authonty under the organization's organizing document authorizing such action, and (iv) how the action
was accomplished (such as by amendment to the organizing document)

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization's control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (1) its supported organizations, (1) indviduals that are part of the charnitable class benefited
by one or more of its supported organizations, or (i) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If "Yes, " provide detail in Part VI,

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in section 4958(c)(3)(C)), a family member of a substantial contnbutor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-E2)

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 72
If "Yes," complete Part | of Schedule L (Form 990 or 990-E2)

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
In section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes, " provide detail in Part VI.

Did a disqualified person (as defined In line 9a) have an ownership Interest in, or dernive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI.

Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type H supporting organizations, and all Type lll non-functionally integrated
supporting organizations)? /f "Yes," answer 10b below

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings )

Yes No

3a

3b

3c

4a

4b

4c

S5a

5b
5¢

9a

9b

9c

10a

10b

DAA
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Schedule A (Form 990 or 990-EZ) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 5
Part 1V Supporting Organizations (continued)

Yes No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
¢ A 35% controlled entity of a person described in (a) or (b) above? If "Yes" o a, b, or ¢, provide detail in Part VI. 11c
Section B. Type | Supporting Organizations

Yes No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majonty of the organization’s directors or trustees at all times durning the
tax year? If "No, " describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the orgamization’s activities If the orgamization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers durng the tax year 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If “Yes," explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization 2

Section C. Type Il Supporting Organizations

Yes No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? If “No,"” describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported orgamzation(s) 1

Section D. All Type Ill Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (1) a written notice describing the type and amount of support provided durning the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (1) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported
organization(s) or () serving on the governing body of a supported organization? If “No," explain in Part VI how
the organization mamntained a close and confinuous working relationship with the supported orgamzation(s) 2

3 By reason of the relationship described in (2), did the organization’s supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all imes during the tax year? If “Yes, " describe in Part Vi the role the organization’s
supported organizations played in this regard 3

Section E. Type lll Functionally-integrated Supporting Organizations
1 Check the box next to the method that the orgaruzation used to satisfy the Integral Part Test during the year (see instructions)
a The organization satisfied the Activities Test Complete line 2 below
b The organization 1s the parent of each of its supported organizations Complete line 3 below
c The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

2 Activities Test Answer (a) and (b) below. Yes No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the orgamization was responsive to those supported orgarizations, and how the organization determined
that these activities constituted substantially all of its activities 2a
b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more
of the organization's supported organization(s) would have been engaged In? If "Yes," explain in Part VI the
reasons for the orgamzation’s position that its supported orgamzation(s) would have engaged in these
activities but for the organization’s involvement 2b
3 Parent of Supported Organizations Answer (a) and (b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard 3b

DAA Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016

FRIENDS OF THE RIVERS, INC.

05-0608001 Page 6

Part V

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov 20, 1970 (explain in Part Vi) See
instructions. All other Type [l non-functionally integrated supporting organizations must complete Sections A through E

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year

(optional)
1 __ Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see instructions) 3
4 Add lines 1 through 3 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or
collection of gross iIncome or for management, conservation, or
maintenance of property held for production of income (see instructions) 6
7 Other expenses (see Instructions) 7
8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4) 8
Section B - Minimum Asset Amount (A) Prior Year (B) Current Year
(optional)
1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year)
a__ Average monthly value of securnties 1a
b Average monthly cash balances 1b
c___Fair market value of other non-exempt-use assets 1c
d Total (add ines 13, 1b, and 1¢) 1d
e Discount claimed for blockage or other
factors (explain in detail in Part VI)
2 Acquisition indebtedness applicable to non-exempt-use assets 2
3 __Subtract line 2 from line 1d 3
4 Cash deemed held for exempt use Enter 1-1/2% of line 3 (for greater amount,
see instructions) 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply Iine 5 by 035 6
7 __Recoveries of prior-year distributions 7
8  Minimum Asset Amount (add line 7 to line 6) 8
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, Column A) 1
2 Enter 85% of line 1 2
3 Minmum asset amount for prior year (from Section B, line 8, Column A) 3
4 Enter greater of hne 2 or hne 3 4
5 Income tax imposed in prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see Instructions) 6

7 D Check here If the current year 1s the organization's first as a non-functionally integrated Type lil supporting organization (see

instructions)

DAA

Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 7

Part V Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (confinued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part V1) See instructions

Total annual distributions. Add lines 1 through 6

@D N O OV & (W

Distributions to attentive supported organizations to which the organization i1s responsive
(provide details in Part VI) See instructions

Distributable amount for 2016 from Section C, line 6

Line 8 amount divided by Line 9 amount

(i) (ii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions
Pre-2016

(iii)
Distributable
Amount for 2016

Distributable amount for 2016 from Section C, line 6

Underdistributions, If any, for years prior to 2016
(reasonable cause required-explain in Part VI) See
instructions

Excess distributions carryover, If any, to 2016

From 2013

From 2014

From 2015

Total of lines 3a through e

Applied to underdistributions of prior years

KR |™te Qoo

Apphed to 2016 distnbutable amount

Carryover from 2011 not applied (see instructions)

Remainder Subtract lines 3g, 3h, and 31 from 3f

Distnibutions for 2016 from
Section D, line 7 $

Applied to underdistributions of prior years

Apphed to 2016 distnbutable amount

Remainder Subtract lines 4a and 4b from 4

Remaining underdistributions for years prior to 2016, if
any Subtract lines 3g and 4a from hine 2 For result
greater than zero, explain in Part VI See instructions

Remaining underdistnbutions for 2016 Subtract lines 3h
and 4b from hne 1 For result greater than zero, explain Iin
Part VI _See instructions

Excess distributions carryover to 2017. Add lines 3j
and 4c¢

Breakdown of line 7

Excess from 2013

Excess from 2014

Excess from 2015

o Qa0 loiw

Excess from 2016

DAA

Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 8
Part Vi Supplemental Information. Provide the explanations required by Part II, ine 10; Part I, ine 17a or 17b, Part
if, ine 12, Part IV, Section A, fines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c, Part IV, Section
B, ines 1 and 2, Part IV, Section C, line 1, Part IV, Section D, lines 2 and 3, Part IV, Section E, lines 1c, 2a, 2b,
3a and 3b, Part V, line 1; Part V, Section B, line 1e, PartV, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6 Also complete this part for any additional information (See instructions )

DAA Schedule A (Form 990 or 990-EZ) 2016
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SCHEDULE D Supplemental Financial Statements OMB No_1545-0047
(Form 990) P> Complete if the organization answered “Yes” on Form 990, 201 6
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury P Attach to Form 990. Open to Public
Internal Revenue Service P Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990. tnspection
Name of the organization Employer identification number

FRIENDS OF THE RIVERS, INC.

FORMERLY INVENT TOMORROW INC. 05-0608001

Parti Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.

Complete If the organization answered “Yes” on Form 990, Part IV, line 6.
(a) Donor advised funds {b) Funds and other accounts

1 Total number at end of year

2 Aggregate value of contributions to (during year)

3 Aggregate value of grants from (during year)

4 Aggregate value at end of year

§ Dud the organization inform all donors and donor advisors In writing that the assets held in donor advised

funds are the organization's property, subject to the organization’s exclusive legal control? D Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used

only for chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose

conferring impermissible private benefit? D Yes I:I No

Partii Conservation Easements.
Complete If the organization answered “Yes” on Form 990, Part IV, ine 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e g , recreation or education) Preservation of a historically important land area
Protection of natural habitat Preservation of a certified historic structure
Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included Iin (¢) acquired after 8/17/06, and not on a
historic structure listed in the National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year P

4 Number of states where property subject to conservation easement is located P
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements 1t holds? D Yes |_—_| No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
| 4

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

[
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(1)

and section 170(h)(4)(B)(n)? []ves []No
9 InPart Xlll, describe how the organization reports conservation easements In its revenue and expense statement, and

balance sheet, and include, if applicable, the text of the footnote to the organization's financial statements that describes the

organization's accounting for conservation easements

Partili Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered “Yes” on Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide, in Part Xill, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items
(i) Revenue included on Form 990, Part VIII, line 1
(ii) Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

vy
©» »

a Revenue included on Form 990, Part VI, ine 1 » 3
b __Assets included in Form 990, Part X » 3
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2016
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Schedule D (Form 990) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 2
Part Uil Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)
a Public exhibition d B Loan or exchange programs
b Scholarly research e Other
c Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part
Xin
5 Durning the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? D Yes D No
Part iv Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X, line 21
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? [:l Yes D No
b if “Yes,” explain the arrangement in Part XIll and complete the following table

Amount
¢ Beginning balance 1¢c
d Additions durnng the year 1d
e Distributions during the year 1e
f Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? D Yes E No
b If “Yes," explain the arrangement in Part Xl Check here if the explanation has been provided on Part Xiii
PartV Endowment Funds.
Complete If the organization answered “Yes” on Form 990, Part IV, line 10
{a) Current year {b} Prior year {c) Two years back {d) Three years back {e) Four years back
1a Beginning of year balance
b Contributions
¢ Net investment earnings, gains, and
losses
d Grants or scholarships
e Other expenditures for facilities and
programs
Administrative expenses
g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment p> %
b Permanent endowment b %
¢ Temporarly restricted endowment P %
The percentages on lines 2a, 2b, and 2¢ should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes | No
(i) unrelated organizations 3ali)
(ii) related organizations 3a(ii)
b If “Yes” on line 3a(n), are the related organizations listed as required on Schedule R? 3b

4 Describe in Part XIt! the intended uses of the organization’s endowment funds
Part VI Land, Buildings, and Equipment.
Complete If the organization answered “Yes" on Form 990, Part IV, line 11a See Form 990, Part X, ine 10

Description of property (a) Cost or other basis {b) Cost or other basis {c) Accumulated {d) Book value
{investment) (other) depreciation

1a Land
b Buildings
¢ Leasehold improvements
d Equipment
e Other

Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), line 10c) »

Schedule D (Form 990) 2016
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Schedule D (Form 990) 2016 FRIENDS OF THE RIVERS,

INC.

05-0608001

Page 3

Part VIl Investments—Other Securities.

Complete If the organization answered “Yes” on Form 990, Part IV, line 11b See Form 990, Part X, line 12

(a) Description of security or category
(including name of security)

(b} Book value

{¢) Method of valuation

Cost or end-of-year market value

(1) Financial denvatives

(2) Closely-held equity interests

(3) Other

(A

(B

©

D)

(B)

(F)

@

(H)

Total. (Column (b) must equal Form 990, Part X, col (B) line 12 ) b

Part Vill Investments—Program Related.

Complete if the organization answered “Yes” on Form 990, Part IV, ine 11¢c See Form 990, Part X, hne 13

(a) Description of investment

{b) Book valus

(¢) Method of vatuation

Cost or end-of-year market value

(1)

(2)

3

{4)

(5)

(6)

{7}y

(8)

{9)

Total. (Column (b) must equal Form 990, Part X, col (B) line 13 ) »

PartIX Other Assets.

Complete If the organization answered “Yes” on Form 990, Part IV, ine 11d See Form 990, Part X, line 15

(a) Description {b) Book value
(1) CANAL BOAT UNDER CONSTRUCTION 616,616
(2) DUK BOAT NOT PLACED IN SERVICE 51,526
{(3)_ PLATFORM FOR DUK BOAT 1,284
{4
(5)
_{6)
{7)
(8)
9)
Total. (Column (b) must equal Form 990, Part X, col (B) Ine 15) » 669,426

Part X Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X,

ine 25

1 {a) Description of habiity

{b) Book value

(1) Federal income taxes

(2)

3)

(4)

(5)

(6)

{7)

(8)

(9)

Total. (Column (b) must equal Form 990, Part X, col (B) line 25) W

2. Lrability for uncertain tax positions In Part XIll, provide the text of the footnote to the organization’s financial statements that reports the
organization's hability for uncertain tax positions under FIN 48 (ASC 740) Check here if the text of the footnote has been provided in Part XllI

DAA

Schedule D (Form 990) 2016
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Schedule D (Form 990) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 4
Part Xi Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered "Yes” on Form 990, Part 1V, line 12a

1 Total revenue, gains, and other support per audited financial statements 1
2  Amounts included on line 1 but not on Form 990, Part VI, line 12

a Net unrealized gains (losses) on investments 2a

b Donated services and use of facilities 2b

¢ Recoveries of prior year grants 2c

d Other (Describe in Part XIIl ) 2d

e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 3
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1

a Investment expenses not included on Form 990, Part VIII, line 7b 4a

b Other (Describe in Part Xl ) 4b

¢ Add lines 4a and 4b 4c
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part |, ine 12 ) 5
Part Xl Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete If the organization answered "Yes" on Form 990, Part IV, line 12a

1 Total expenses and losses per audited financial statements 1
2 Amounts included on hine 1 but not on Form 990, Part IX, line 25

a Donated services and use of facilities 2a

b Pnor year adjustments 2b

¢ Other losses 2c

d Other (Describe in Part XIII ) 2d

e Add hines 2a through 2d 2e
3  Subtract Iine 2e from hne 1 3
4 Amounts included on Form 990, Part IX, line 25, but not on line 1

a Investment expenses not included on Form 990, Parnt Vill, ine 7b 4a

b Other (Describe in Part XIil ) 4b

¢ Add lines 4a and 4b 4c
5 Total expenses Add lines 3 and 4c. (This must equal Form 990, Part I, Iine 18 ) 5

Part Xill Supplemental Information.

Provide the descriptions required for Part Il, ines 3, 5, and 9, Part lll, ines 12 and 4, Part IV, lines 1b and 2b, Part V, line 4, Part X, line
2, Part Xl, Iines 2d and 4b, and Part XII, hnes 2d and 4b Also complete this part to provide any additional information

DAA

Schedule D (Form 990) 2016
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Schedule D (Form 990) 2016 FRIENDS OF THE RIVERS, INC. 05-0608001 Page 5
Part XilI Supplemental Information (continued)

Schedule D (Form 990) 2016
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Servica

Supplemental Information to Form 990 or 990-EZ OMB No 15450047

Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.

» Attach to Form 990 or 990-EZ.

2016

Open to Public

» Information about Schedule O (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. { Inspection

Name of the organization

FRIENDS OF THE RIVERS, INC.

FORMERLY INVENT TOMORROW INC.

Employer identification number

05-0608001

FORM 990 - ORGANIZATION'S MISSION

FRIENDS OF THE RIVERS, INC. PRIMARY EXEMPT PURPOSE:

CELEBRATING FORT WAYNE'S RIVERS AS A SOURCE OF RECREATION, COMMUNITY

ENGAGEMENT, AND ECONOMIC DEVELOPMENT.

NOTE: FRIENDS OF THE RIVERS, INC. (PREVIOUSLY INVENT TOMORROW, INC.) HAS

BEEN INACTIVE SINCE 2009 AND WAS REACTIVATED IN 2016.

THE PRIMARY EXEMPT

PURPOSE REPORTED IN 2009 WAS MODIFIED AND REFINED IN 2016. THE PREVIOUSLY

REPORTED PRIMARY EXEMPT PURPOSE WAS AS FOLLOWS:

INVENT TOMORROW SUPPORTS AND CONNECTS INDIVIDUALS AND ORGANIZATIONS TO

CREATE SOLUTIONS THAT IMPROVE THE EDUCATIONAL, ECONOMIC AND SOCIAL WELL

BEING OF ALL RESIDENTS.

FORM 990,

THE ORGANIZATION (FORMERLY NAMED INVENT TOMORROW,

PART III, LINE 2

INC.) FILED FORM 990-EZ

THROUGH 2009 INDICATING PROGRAM SERVICES RELATED TO ITS ROLE IN COMMUNITY

DEVELOPMENT . FOR YEARS 2010-2015, FORM 990-N WAS FILED

OF ACTIVITY.

WITH NO DISCLOSURE

IN 2016, THE ORGANIZATION WAS RE-NAMED FRIENDS OF THE RIVERS, INC. AND WAS

REACTIVATED TO INITIATE PROGRAM SERVICES RELATED TO THE DEVELOPMENT OF AND

CELEBRATION OF THE RIVERS OF FORT WAYNE FOR EDUCATIONAL, ENTERTAINMENT AND

ECONOMIC DEVELOPMENT PURPOSES. SPECIFIC ACTIVITIES ARE

RELATED TO THE

COMMISSIONING OF CONSTUCTION OF A CANAL BOAT REPLICA OF AN EARLIER FORT

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

DAA

Schedule O (Form 930 or 990-EZ) (2016)
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Schedule O (Form 990 or 990-EZ) (2016) Page 2
Name of the organization Employer identification number

FRIENDS OF THE RIVERS, INC. 05-0608001

WAYNE ERA AND THE ACQUISITION OF A DUK BOAT (AMPHIBIOUS VEHICLE), BOTH TO
BE PLACED INTO THE RIVERS IN 2017 FOR EDUCATIONAL AND RECREATIONAL BOAT
TOURS AVAILABLE TO THE GENERAL PUBLIC. OTHER ACTIVITIES INCLUDE MARKETING
AND PROMOTION OF THE RIVERS OF FORT WAYNE AS A VALUABLE ASSET TO THE

COMMUNITY.

FORM 990, PART III, LINE 4A - FIRST ACCOMPLISHMENT

EXPENSES INCURRED IN 2016 WERE LIMITED TO INSURANCE AND LICENSING FEES.

FORM 990, PART VI, LINE 4 - SIGNIFICANT CHANGES TO ORGANIZATIONAL DOCUMENTS
FRIENDS OF THE RIVERS, INC. (FORMERLY INVENT TOMORROW, INC.) HAS BEEN
INACTIVE SINCE 2009. THE ORGANIZATION WAS REACTIVATED IN 2016 WITH A
SIMILAR EXEMPT PURPOSE AND THE NAME WAS CHANGED TO FRIENDS OF THE RIVERS,
INC. THE EXISTING BYLAWS WERE DEEMED OUTDATED AND WERE RE-WRITTEN
ENTIRELY. A COPY OF THE NEW BYLAWS IS ATTACHED (APPROVED BY THE BOARD OF

DIRECTORS ON JANUARY 11, 2017)

FORM 990, PART VI, LINE 11B - ORGANIZATION'S PROCESS TO REVIEW FORM 990
FORM 990 FOR 2016 WAS REVIEWED AND APPROVED BY THE FINANCE COMMITTEE ON
AUGUST 7, 2017. A COPY OF THE 990 WAS GIVEN TO ALL BOARD MEMBERS AT

ITS REGULAR MONTHLY MEETING ON AUGUST 9, 2017.

FORM 990, PART VI, LINE 12C - ENFORCEMENT OF CONFLICTS POLICY
ANNUAL DISCLOSURES OF POTENTIAL CONFLICTS MADE BY BOARD MEMBERS ARE
RETAINED BY THE OFFICERS OF THE ORGANIZATION AND ALL POTENTIAL CONFLICTS

ARE NOTED FOR FOLLOWUP BY THE OFFICERS.

PAGE 1 OF 2
Schedule O (Form 990 or 990-EZ) (2016)
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Schedule O (Form 990 or 990-EZ) (20186) Page 2

Name of the organization Employer identification number
FRIENDS OF THE RIVERS, INC. 05-0608001

FORM 990, PART VI, LINE 19 - GOVERNING DOCUMENTS DISCLOSURE EXPLANATION

GOVERNING DOCUMENTS AVAILABLE UPON REQUEST.

PAGE 2 OF 2
Schedule O (Form 990 or 990-EZ) (2016)
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State of indiana
Office of the Secretary of State

Certificate of Amendment
of

INVENT TOMORROW, INC

I, CONNIE LAWSON, Secretary of State, hereby certify that Articles of Amendment of the above
Domestic Nonprofit Corporation have been presented to me at my office, accompanied by the fees
prescribed by law and that the documentation presented conforms to law as prescribed by the

provisions of the Indiana Nonprofit Corporation Act of 1991.

The name following said transaction will be:

FRIENDS OF THE RIVERS, INC.

NOW, THEREFORE, with this document | certify that said transaction will become effective Thursday,
August 04, 2016.

In Witness Whereof, | have caused to be affixed my
signature and the seal of the State of Indiana, at the City
of Indianapolis, August 08, 2016

Cownce CHausarn.

Connie Lawson
SECRETARY OF STATE

2004082400229 / 7372085

To ensure the certificate’s validity, go to https://bsd.sos.in.gov/PublicBusinessSearch
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| Approved and Filed
2004082400229/7372085

| Filing Date: 08/08/2016

. Effective :08/04/2016 11:00
CONNIE LAWSON

l Indiana Secretary of State

ARTICLES OF AMENDMENT TO THE ARTICLES

OF INCORPORATION (NONPROFIT)
State Form 4161 (R13/ 8-14) / Corporate Form No. 364.2 (May 1988)

Approved by State Board of Accounts, 2014

INSTRUCTIONS: 1. Use 8 1/2" x 11" white paper for sttachments. L FOR OFFICE USE ONLY
2. Prasent oniginal and one copy to address In upper right corner of this form. - - - -
FILING FEE: $30.00

3. Please TYPE or PRINT.
4. Please visit our office on the web af yyww.s0s.0n.gov.

The undersigned officer of the Nonprofit Corporation hamed In Article | below (hereinafter referred to as the "Corporalion®) desiring to give notice of
corporate action effectuating Amendment(s) to the Articles of Incorporation, certifies the following facts:

This Corporation exists pursuant to: (chack appropriate box)
] The Indiana Not-For-Profit Corporation Act of 1971 (IC 23-7-1.1) as amended

[ Indiana General Not-For-Profit Corporation Act (approved March 7, 1935)

W Indiana Nonprofit Corporation Act of 1991 (IC 23-17-1) as amended

ARTICLE | - AMENDMENT(S) '
SECTION 1: The name of the Corporation [a:

Iavent Tomorrow,Inc.
SECTION 2: Tha date of incorporaiion of the Corporation Is (month. day, year):
August 23, 2004
SECTION 3: The nams of the Corporation following this amendment to tha Artictes of incorporation Is:
Friends of the Rivers, In¢.
SECTION 4 g ¢
The axact text of Articte(s) I-Name of the Corporation of the Articles of lneorpotatioﬁnow% follows.
- -
. . S
1-Name of the Corporation shall be Friends of the Rivers, Inc. % r::
x
! 2]
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D &
pes 1 o E r
I A
. D.’ \.o "
=
N <
SECTION §
1 was June 30 ,20 16

The date of adaption of the amendment to the Articte(s)
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ARTICLE i - MANNER OF ADOPTION AND VOTE

Effective :08/04/2016 11:00
WU
Indlana Secretary of State

SECTION 1: Action by Board of Directors

e)

The Board of Directors duly adopted a resolution proposing to amend the Article(s) of Incorporation: (select &

M  Atameeting heldon June 30 .20 __16 , atwhich a quorum of such
Board was present.
[0 By written consent executed on , 20 , and signed by

all members of such Board.

SECTION 2: Action by members

IF APPROVAL OF MEMBERS WAS NOT REQUIRED:
The Amendment(s) were approved by a sufficlent vote of the Board of Directors or incorporators and approval of members was not

required.

Oves CNo

The Amendment(s) were approved by a perscn other than the members, and that approval pursuant to Indiana Code 23-17-17-1
was obtained.

Oves CIne
MEMBERS OR DELEGATES
IF APPROVAL OF MEMBERS WAS REQUIRED: TOTAL ENT'"'LED TO VgTE ASA CL;\SS
MEMBERS OR DELEGATES ENTITLED TO VOTE 3
MEMBERS OR DELEGATES VOTED IN FAVOR 3
0

MEMBERS OR DELEGATES VOTED AGAINST

The manner of the adoption of the Articles of Amendment and the vote by which they were adopted constitute full legal
compliance with the provisions of the Act, the Articles of Incorporation, and the By-Laws of the Corporation.

1 hereby verify, subject ta penalties of perjury, that the facts contained herein are true.

Required if registered agsnt information was updated:

%] By checking the box, the signator(s) represent(s) that the registered agent named In the application has consented to
the appointment of the registered agent.

Signature of current Officer Printed name of Officer

Joone g llers ——

Tille of Officer

President
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BYLAWS
of
Friends of the Rivers, Inc.

Article 1- IDENTIFICATION

Section 1.01-Name: The name of this Corporation is Friends of the Rivers, Inc. (the “Corporation®).

Section 1.02- Tax Status: This Corporation shall be organized and operated exclusively for such charitabie,
educational and scientific purposes as described in Sections 170 (c) (2)(b) and 501 (c) (3) of the Intemal Revenue
Code of 1986 or corresponding provisions of any subsequent federal tax laws (the “Code”).

Article 2-Board of Directors
Section 2.01- Function:

(a) The control and management of the Corporation shall be vested in the Board of Directors. The Board
shall have and exercise all of the usual powers of Directors of a business corporation including
responsibility for oversight and direction of the affairs of the organization.

(b) The Board shall make and assure implementation of all rules and regulations, which it deems
necessary and proper to carry out the orderly conduct of its affairs and the management of its property,
consistent with the Articles of Incorporation and Bylaws of the Corporation.

Section 2.02:Number:

(a) The Board of Directors will consist of no fewer than five (5) and no more than nineteen (19) directors.
(b) No employee of the Comoration shall be eligible for election to the Board.

Section 2.03-Election: The Board of Directors shall be elected at an annual meeting, as provided in these Bylaws.

Section2.0-Term: Directors shall serve one three (3) year term. A director may serve two (2) consecutive terms.
One third of the directors shall have their term expire each year. After serving two consecutive terms of three years, a
director is not eligible to serve as a member of the Board of Directors for one year.

Section 2.05-Resignation: Any director can resign at any time by giving written notice of such resignation to the
Board of Directors, the President or the Secretary of the Corporation. A resignation is accepted upon delivery unless
the notice specifies a later effective date. The acceptance of the resignation shall not be necessary to make it
effective.

Section 2.06-Removal: Any director may be removed, with or without cause, in accordance with the provisions of
the Indiana Nonprofit Corporation Act of 1991, as amended (the “Act’).

Section 2.07-Vacancies: Any vacancy among the directors may be filled by the remaining Board of Directors, or if
the directors remaining in office constitute less than a quorum, by the affirmative vote of a majority of the directors
remaining in office. A director elected to fill a vacancy shall hold office until the expiration of the term.

Section 2.08-Meetings:

(a) Scheduled Meetings- The Board of Directors shall meet a minimum of four (4) times each fiscal year,
including the annual meeting.

{b) Special Meetings- Special Meetings of the Board may be called by the President of the Board of
Directors upon written request of any three members of the Board.
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{c) Notice- Written (electronic or otherwise) notice of all meetings of the board shall state the purpose of

the meeting and shall be communicated at least three days in advance. )
(d) Voting- Voting at meetings of the Board of Directors shall be in person or by proxy, as applicable.
(e) Quorum-A quorum of the Board of Directors at any annual regular or special meeting of the Board of

Directors shall be 51% of the duly qualified members of the Board of Directors present and occupying

office.

(H Annual Meeting- The annual meeting shall be designated as the first board meeting in the fiscal year.

Section 2.09-Committees: The Board of Directors shall establish committees, as it deems necessary to properly
carry on the activities and affect the purposes of the Corporation. Such committees shall not operate to relieve the

Board of Directors, or any individual director, of any responsibility by law. Each committee shall include one or more
Directors.

Section 2.10-Action without Meeting:

(a) Any action required at any meeting of the Board of Directors or of any committee thereof may be taken
without a meeting if the action is taken by two-thirds of the members of the Board of Directors or of
such committee. The action must be evidenced by at least one written consent describing the action
taken, signed by each member of the Board of Directors or of such committee and included in the
minutes or filed with the corporate records reflecting the action taken.

(b) Any or all members of the Board or of any committee designated by the Board may participate in a
meeting by or using any means of communication by which all persons participating may
simultaneously communicate with each other during the meeting. Participation in @ meeting using these
means constitutes presence in person at that meeting.

Article 3-Board of Advisory Trustees ;)

Section 3.01-Function; The role of the Board of Advisory Trustees is to provide guidance, assistance and
community information and perspective to the Friends of the Rivers, Inc. organization.

Section 3.02-Composition: The Advisory Board shall include community and business leaders, corporate sponsors
and partner organizations and program participants.

Section 3.03-Election: The Advisory Board shall be elected at the annual meeting, as provided in these Bylaws.
Section 3.04-Term: Advisory Board members shall serve one (1) three (3) year term. Terms may be renewable.

Section 3.05-Resignation: Any Advisory Board member may resign at any time by giving written notice of such
resignation to the Board of Directors, the President, or the Secretary of the Corporation. A resignation is effective
upon delivery unless notice specifies a later effective date.

Section 3.06-Removal: Any Advisory Board member may be removed, with or without cause, in accordance with the
provisions of the Indiana Nonprofit Corporation Act of 10991, as amended (the Act).

Section 3.07-Vacancies: Existing members of the Board of Directors shall fill any vacancy among the Advisory
Board. An Advisory Trustee elected to fill a vacancy shall hold office until expiration of the term.

Section 3.08-Meetings: The Advisory Board shall meet a minimum of once a year and shall be invited to the Annual
Meeting of the corporation.

2/September 7, 2016



Article 4- Officers
Section 4.01-Officers:

(a) The officers of the Corporation must be members of the Board of Directors and shall consist of a
President, one or more Vice Presidents, a Secretary and Treasurer. The officers, when they meet as a
group, shall be known as the Executive Committee. The immediate past Board President shall serve as
an ex-officio member of the Executive Committee.

(b) The Executive Director, if applicable, shall be an officer of the Corporation and employed by same, and
shall attend all meetings of the Board and all of its committees. The executive director may not hold an
elected office.

Section 4.02 Duties and Powers: Officers of the Corporation shall have the duties and powers prescribed by the
Corporation's Bylaws and by parliamentary authority adopted by the organizational.

(a) President- The president shall preside at all meetings of the Board of Directors; shall appoint the
chairpersons and members of standing and temporary committees; shall be the chief executive officer
of the Corporation; shall have and exercise general charge and supervision of the affairs of the
Corporation; and shall do and perform such other duties as these Bylaws provide or as may be
assigned by the Board of Directors.

(b) Vice President- The Vice-president, in order designated by the President of the Board, shall exercise
and perform all powers of and perform duties incumbent upon, the President during the absence or
disability of the President and shall exercise and perform such powers and duties as these Bylaws, the
Board or the President may prescribe.

(c) Secretary- The Secretary shall oversee the custody and care of the corporate records and the minutes’
book of the Corporation. The Secretary shall:

a. Record the praceedings of all meetings of the Board of Director, with staff assistance;

b. Provide each member of the Board with a copy of the minutes of each meeting of the Board of
Directors, with staff assistance;

c. Assume such duties as may be assigned by the President of the Board of Directors.

The Secretary shall attend all the meetings of the Board of Directors and members of the Corporation, and
shall keep, or cause to be kept in a book provided for the purpose, a true and complete record of the
proceedings of such meetings, and shall perform a like duty for all standing committees of the Board of
Directors when required. The Secretary shall attend to the giving and serving of all notices of the
Corporation, shall file and take care of all papers and documents belonging to the Corporation, shall
authenticate records of the Corporation as necessary, and shall perform such other duties as may be
required by these Bylaws or as may be prescribed by the Board of Directors or President.

(d) Treasurer- The Treasurer shall be responsible for the oversight and integrity of the financial records of
the Corporation. The Treasurer shall assure that correct and complete records of accounts are
maintained by the Corporation’s Business Office, and, at all times, show accurately the financial
condition of the Corporation. The Treasurer shall be the legal custodian of all monies, notes, securities
and other valuables, which may from time to time come into possession of the Corporation. The
Treasurer shall also assure that all monies received by the Corporation’s Business Office are
deposited, in a timely manner, in a Board approved financial institution or another depository
arrangement that has had previous Board approval, and all such accounts be held by and registered in
the name of the Corporation. The Treasurer shall fumish, at meetings of the Board of Directors, or
whenever requested, a statement of the financial condition of the Corporation, and shall perform other
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such other duties as may be required by these Bylaws or, as may be prescribed by the Board of
Directors or its President.

(e) Assistant Officer- The Board of Directors may from time to time elect assistant officers who shall
exercise and perform such powers and duties as the officers whom they are elected to assist shall
specify and delegate to them, and such other powers and duties as may be prescribed by these
Bylaws, the Board of Directors or the President.

Section 4.03-Election: Officers shall be elected annually by the Board of Directors at the Annual Meefing.

Section 4.04-Term: Each officer may hold two (2) one (1) year terms. After serving two (2) one (1) year terms, a
member may not hold the same office for a period of one (1) year.

Section 4.05 Resignation: Any officer may resign by giving written notice of such resignation to the Board of
Directors, the President or the Secretary of the Corporation. A resignation is effective upon delivery unless notice
specifies a later date. The acceptance of a resignation shall not be necessary to make it effective.

Section 4.06-Removal: Any officer may be removed from office with or without cause, by two-thirds of the Board of
Directors.

Section 4.07-Vacancies: In the event of any vacancy among the officers of the Corporation, the Board of Directors
shall elect a person to fill such vacancy. The person so elected shall hold office and serve until the expiration of the
original term and may be eligible for re-election at the next annual meeting.

Article 5- Administration

Section 5.01-Executive Director: The executive director, if applicable, shall be an officer of the Corporation and
employed by same. Under the Board's direction, the executive director shall have general supervision over the affairs
of the Corporation. The executive director shall sign all written contracts of the Corporation and shall perform all other
duties as are incident to the office. The executive director, or his/her designee, shall attend all meetings of the Board
and be an ex-officio member of all committees.

Section5.02-Additional Employees: Additional person(s) may be employed by the Corporation to assist in carrying
out the administrative duties and program responsibilities of the Corporation.

Aritle6-Financlal Affairs

Section 6.01 Fiscal Year: The Corporation's fiscal year begins on the first day of January and ends on the last day
of December of each year.

Section 6.02-Annual Budget: An annual balanced budget shall be presented to the Board of Directors for its
approval prior to the beginning of the fiscal year. During the fiscal year, major shortfalls in income and/or major
increases in expenses resulting in a significant over-expended budget, or shortfall in cash flow, shall be brought
promptly to the attention of the executive committee by the executive director or treasurer.

Section 6.03-Books and Records: The Corporation shall keep correct and accurate books and records of accounts
and shall keep minutes of the proceedings of it Board of Directors and committees having any of the authority of its
Board of Directors, and shall keep at the principle office a record, giving the names and addresses of the Board of
Directors. Any board member, for any proper purpose at any reasonable time, may inspect all books and records of
the Corporation.

Section 6.04-Annual Audit: All accounts of the Corporation shall be audited annually by a certified public
accountant or by a certified public accounting firm and their report shall be submitted to the board of directors.
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Section 6.05-Contracts: The board of directors may authorize any officer, or agent of the Corporation to enter into
any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such
authority may be general or confined to a specific instance. Unless so authorized by the board of directors, no officer,
agent or employee shall have any power or authority to bind the Corporation by any contract or engagement, or to
pledge it credit or render it liable peculiary for any purpose or to any amount.

Section 6.06-Check, Drafts, etc.: All checks, drafts, notes, bonds, bills of exchange and orders for payment of
money and other evidences of indebtedness shall be signed by such officer or officers, agent or agents of the
Corporation and in such manner, as shall from time to time be determined by resolution of the board of directors and
in the absence of resolution such instruments shall be signed by any two (2) officers of the Corporation who are
different persons.

Section 6.07-Investments: The Corporation shall have the right to retain all or any part of any securities or property
acquired by it in whatever manner and to invest and reinvest any funds held by it, per the judgement of the board of
directors.

Section 6.08-Gifts: The board of directors may accept on behalf of the Corporation any contribution, gift, bequest or
device for the general purpose or any special purpose of the Corporation.

Article 7-Conflict of Interest

Section 7.01-Contracts/Transaction: If Section 7.02 is complied with, a contract or other transaction between the
Corporation and any of its directors or between the Corporation and any other corporation, firm, association, or entity
in which any of the Corporation’s directors is a director or officer or has a material interest is not void or voidable
solely because of any ane (1) or more of the following:

(@) The directorship or common interest

(b) The presence of the director at the meeting of the board or committee thereof which authorizes,
approves, or ratifies the contract or transaction; or

(c) The contract counting of the vote of the Directors for the authorization, approval or ratification of the
contract or transaction.

Common or interested directors may be counted in determining the presences of a quorum at a meeting of the Board
of Directors or committee thereof at which the contract or other transaction is authorized, approved or.

Section 7.02 Disclosure and Ratification:
Section 7.02 applies if

(a) The fact of the common director or interest is disclosed or know to the board or the committee thereof,
and the board or committee authorizes, approves or ratifies the contract or transaction by affimative
vote of the most disinterested directors, even if the disinterested directors constitute less than a
quorum: or

(b) The contract or transaction is fair and reasonable to the Corporation.
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Article 8-Indemnification of Officers and Directors

Section 8.01 Indemnification

(a) Consistent with the law of the State of Indiana, every person (and heirs and personal representatives of
such person) who is or was a director or officer of the Corporation shall be indemnified by the
Corporation against all liability and reasonable expense that may be incurred in connection with or
resulting from any claim, action or suit or proceeding:

()
(n

If such director or officer is wholly successful with respect thereto or

If not wholly successful, then such director or officer is determined to have acted in good
faith, in what was reasonably believed to be in the best interests of the Corporation and, in
addition, with respect to any criminal action or proceeding, is determined to have had no
reasonable cause to believe that this conduct was unlawful. The termination of any claim,
action, suit or proceeding, by judgement, settlement (whether with or without court
approval) conviction, plea of guilty or plea of nolo contendere (or its equivalent) shall not
create a presumption that a director or officer did not meet the standards of conduct as
has been set forth in this Article.

As used in this Article, the terms “claim, action, suit or proceeding” shall include any claim, action, suit or proceeding
and all appeals thereof (whether brought by or in the right of this Corporation, any other corporation or otherwise),
civil, criminal, administrative or investigative, or threat thereof, in which a director or officer of the Corporation (or the
person(s) heirs and personal representatives) may become involved, as a party or otherwise:

e By reason of he/she being or having been a director or officer of the Corporation or of any

corporation which hefshe served as such at the request of the Corporation, or

| e By reason of he/she acting or having acted in any capacity in partnership, association, trust or
other organization or entity where he /she served as such at the request of the corporations, or
e By reason of any action taken or not taken by him/her in any such capacity, whether or not he/she
continues in such capacity at the time such liability or expense shall have been incurred.

(b) As used in this Article, the terms “liability” and “expense” shall include, but shall not be limited to ,
counsel fees and disbursements and amounts of judgements, fines, or penalties against, and amounts
paid in setlement by or on behalf of a director or officer.

(¢} As used in this Article, the term “wholly successful” shall mean:

D)
(n
(i)

Termination of any action, suit or proceeding against the person in question without any
finding of liability or guilt against him/her,

Approval by a court, with knowledge of the indemnity herein provided, of a settlement of
any action, suit or proceeding, or

The expiration of a reasonable period of time after making of any claim or threat of an
action, suit or proceeding without the institution of the same, without any payment or
promise to induce settlement.

(d) Every person claiming indemnification hereunder (other than one who has been wholly successful with
respect to any claim, action, suit or proceeding) shall be entitled to indemnification.

U
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director or officer has met the standards of conduct set forth herein and



(I If the board of directors, acting upon such written finding, so determines. The person
claiming indemnification shall, if requested appear before the referee and answer
questions which the referee, deems relevant and shall be given ample opportunity to
present to the referee evidence upon which he/she relies for indemnification. The
Corporation shall at the request of the referee, make available facts, opinions, or other
evidence in any way relevant to the referee’s findings, which are within the possession of
control of the Corporation.

(e) The rights of indemnification provided in this Article shall be in addition fo any rights to which any such
director or officer may otherwise be entitled. Irespective of the provisions of this Article, the board of
directors may, at any time and from time to time, approve indemnification of directors, officers,
employees or other persons to the full extent permitted by the law of the State of Indiana, whether on
account of past or future transactions.

() Expenses incurred with respect to any claim, action suit or proceeding may be advanced by the
Corporation (by actin of the board of directors, whether or not a disinterested quorum exists) prior to the
final disposition thereof upon receipt of an undertaking by or on behalf of the recipient to repay such
amount unless he/she is entitled to indemnification.

(9) The board of directors is authorized and empowered to purchase insurance covering the Corporation’s
liabilities and obligations under this Article and insurance protecting the Corporation's directors, officers,
members and employees.

Article 9-Restrictions

(a) No part of the net eamings of the Corporation shall inure to the benefit of or be distributed to its
members, directors, officers, or any other private persons except that the Corporation has been
authorized and empowered to pay reasonable compensation for services rendered.

(b) The Corporation shall not participate or intervene in any political campaign on behalf of any candidate
for public office.

(c) The Corporation may not devote a substantial part of its activities to influence legislation.

(d) Notwithstanding any other provisions of its Articles of Incorporation, said Corporation shall not engage
in any activities not permitted to be carried on by a corporation exempt from federal income tax under
Section 501 (c) (3) of the Intemal Revenue Code or the corresponding provisions of any future tax
code, or by a corporation’s contributions which are deductible under Section 170(c)(2) of the Intemnal
Revenue Code, or the corresponding section of any future federal tax code.

Article 10-Amendments

(a) These Bylaws may be amended by two-thirds (2/3) affirmative vote of the directors present at any
meeting, provided that the proposed amendment has been sent to all directors at least ten (10) days
prior to the date of the meeting.
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Article 11-Dissolution
Upon dissolution of the Corporation, the Board of Directors shall:

(a) Arrange for the payment of all outstanding liabilities of the Corporation

(b) Make provisions to dispose of all assets of the Corporation exclusively for the purposes of the
Corporation or to such organization(s) that operate exclusively for charitable, educational, religious or
scientific purposed as shall qualify as an exempt organization or organizations under Section 501 (c) (3)
of the Internal Revenue Code or the corresponding section of any future tax code as the Board of
Directors shall determine.

(c) Engage a court of competent jurisdiction to liquidate any remaining assets in a manner consistent with
the activities and charter of the Corporation.
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