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om 990

Department of the Treasury
Internal, everue £ gvice

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter Social Security numbers on this form as it may be made public.

OMB No 1545-0047

2013

Open to Public

1

D Initral return
D Terminated

D Amended return
D Application pending

P.O. BOX 1827

P information about Form 990 and its instructions is at www.Irs.qov/form990. Inspection
A For the 2013 calendar year, or tax year beginning 07/01/13 . and ending 0 6/30/14
B Checkf apphicable C Name of organization THE BALDWIN SCHOOL OF PUERTO RICO , D  Employer Identificat] b
Address change INC. ‘
[ Name change Doing Business As BALDWIN SCHOOL 66-0272821
Number and street (or P O box if mauil ts not delivered to street address) Room/suite E  Telephone number

787-720-2421

City or town, state or province, country, and ZIP or foreign postal code

BAYAMON PR 00960

G Gross receipts $

11,911,448

F Name and address of principal officer

DOUGLAS W. PENNOCK
SAN FRANCISCO 1657 PLAYERA ST.
SAN JUAN PR 00927

! Tax-exempt status

[2] 501(c)(3) [—’ 501(c) ) (nserno) m 4947(a)(1) or

[ | s

J_webste. > WwWwW.baldwin-school.org

H(a) Is this a group return for subordinates? D Yes @ No

D Yes D No

H(b) Are all subordinates included?

If “"No,” attach a list (see instructions)

H(c) Group exemption number »

K___ Form of organization

Dﬂ Corporation I——' Trust l—' Association J—| Other P>

I L Year of formation 1968

| Partl Summary
1 Brefly describe the organization's mission or most significant activities
g See Schedule O
=
g
[+
3 2 Check this box > D if the organization discontinued its operations or disposed of more than 25% of its net assets
i) 2 3 Number of voting members of the governing body (Part VI, line 1a) 3 12
% _g 4 Number of iIndependent voting members of the governing body (Part VI, line 1b) 4 12
% g 5 Total number of individuals employed in calendar year 2013 (Part V, line 2a) 5 146
=) 3 6 Total number of volunteers (estmate If necessary) 6 4-10
o0 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0
& b Net unrelated business taxable income from Form 990-T, hne 34 7b 0
(O ) Prior Year Current Year
%lle | 8 Contributions and grants (Part VIII, ine 1h) 622,244 361,680
gzg 9 Program service revenue (Part VIII, line 2g) 10,617,619 11,151,110
% 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 103,830 261,994
¢35/ | 11 Other revenue (Part VIil, column (A), ines 5, 6d, 8¢, 9¢, 10¢, and 11e) 108,913 130,357
@ | 12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), ne 12) 11,452,606 11,905,141
13 Grants and similar amounts paid (Part IX, columi’(d), lines 1-3) 0
14 Benefits paid to or for members (Part IX, co mh,(A\Ime 4) 0
@ | 15 Salanes, other compensation, employe ene ltAIPaéf/ column (A), lines 5—10) 5,783,766 6,254,724
2 | 16aProfessional fundraising fees (Pan } ~co| mn',(_A) ﬁe\gx 0
é’- b Total fundraising expenses (Part I)g column (Dﬁhne 2 0 E 1 |
W1 17 Other expenses (Part IX, column (A)\nrr \11a—11d.>11f\§4e 5,194,690 5,039,533
18 Tota!l expenses Add lines 13-17 (must t;ual ‘Part IXfcolumn\ A)’Ime 25) 10,978,456 11,294,257
19 Revenue less expenses Subtract line 18 frorﬁ\lme 12 ‘/”/ \ 474,150 610,884
58 \\’<9\ / Beginning of Current Year End of Year
ﬁg 20 Total assets (Part X, line 16) \//@/ 23,121,949 23,449,449
<2 21 Total habilities (Part X, line 26) 13,785,915 13,502,531
25| 22 Net assets or fund balances Subtract line 21 from line, 20 9,336,034 9,946,918
| Partll | Signature Block N

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it 1s

true, correct, and complete Declaration of Ereparer

based on all information of which preparer has any knowledge

} ( ‘// L J4a) 2215
Sig n Slgnatur of k Q‘b Date
Here } D IS ol JAME L. AN ELCilAr)
Type or print name and title
Print/Type preparer's name Prepargr's signature Date Check D i | PTIN
Paid IDA L. ROSA gjcﬁz L/ ; DO 1/ )3//.5 self-employed | P00195964
reparér |rmwsname » Kevane Grant Thornton LLP " |rmseny 66-0563256
l/eﬂkv 33 Bolivia St Ste 400
Fim's address P San Juan, PR 00917-2000 Phone no 787-754-1915

May the IRS discuss this return with the preparer shown above? (see instructions)

Xl Yes [ [No

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

g)\’\

aﬁ Form 990 (2013

[ M_State of legal domicle PR
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 2
| -Part'lll; Statement of Program Service Accomplishments
- ‘ Check if Schedule O contains a response or note to any line in this Part 11l @
1 Brefly descrie the organization's mission

See Schedule O

2 Did the organization undertake any significant program services during the year which were not listed on the

prior Form 990 or 990-EZ? D Yes @ No
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? D Yes @ No
If "Yes," describe these changes on Schedule O.
4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported

4a (Code ) (Expenses $ 8,898,714 including grants of $ ) (Revenue $ 11,905,141,
All program expenses are related to the educational activities, covering
Pre-Kinder through Twelve Grade. Total enrollment for the Academic Year
13-14 was 833.

During the year ended June 30, 2014, the School received funds from: Title
II-A Program "Teacher and Principal Training and Recruiting Fund". The

funds approved under this program ($83,168) and the corresponding expenses
($35,386) are included in the $11,905,141 of revenues and $8,898,714 of
expenses, respectively.

4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) {(Revenue $ )
4e Total program service expenses P 8,898,714

DAA Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 3
HPariiVd  Checklist of Required Schedules
* ' Yes | No
1 Is the organization described In section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A 1 X
2 |s the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part | 3
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If "Yes," complete Schedule C, Part il 4
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If “Yes," complete Schedule C,
Part il 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the nght to provide advice on the distribution or investment of amounts in such funds or accounts? If
“Yes,” complete Schedule D, Part | ) 6
7 Dud the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part |l 7
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part ili 8
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or
debt negotiation services? If “Yes,” complete Schedule D, Part IV 9
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V
11  If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VII, VII, IX, or X as applicable
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes,"
complete Schedule D, Part VI H1al X
b Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more
of its total assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VI 11b
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more
of its total assets reported in Part X, line 16? If "Yes," complete Schedule D, Part Vil 11¢c
d Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported in Part X, line 167 If "Yes," complete Schedule D, Part IX 11d| X
e Did the organization report an amount for other liabilities in Part X, hine 252 If "Yes," complete Schedule D, Part X 11e| X
f Did the organization's separate or consohidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f ] X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts X1 and XlI 12a] X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If "Yes," and if
the organization answered "No" to line 12a, then completing Schedule D, Parts XI| and Xli is optional 12b X
13  Is the organization a school described in section 170(b)(1)(A)(i1)? If “Yes,” complete Schedule E 131 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV 14b X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign orgamization? If “Yes,” complete Schedule F, Parts Il and IV 15 X
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts Ili and IV 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VII}, lines 1c and 8a? If "Yes," complete Schedule G, Part il 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part Vi, line 9a?
If "Yes," complete Schedule G, Part li) 19 X
20a Did the organization operate one or more hospital facilities? If “Yes,” complete Schedule H 20a X
b If “Yes” to ine 20a, did the organization attach a copy of its audited financral statements to this return? 20b

DAA

Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 4
f_Part IV| Checklist of Required Schedules (continued)
' ’ Yes | No
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
government on Part IX, column (A), ine 17 If “Yes,” complete Schedule |, Parts | and Hl 21 X
22 Did the orgamzation report more than $5,000 of grants or other assistance to individuals in the United States
on Part IX, column (A), line 2? If "Yes,"” complete Schedule |, Parts | and I} ) 22 X
23 D the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes," complete Schedule J 23 | X
24a Did the organization have a tax-exempt bond issue with an outstanding pnncipal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer hnes 24b
through 24d and complete Schedule K. If “No,” go to line 25a 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary penod exception? 24b
¢ Dud the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24¢
d Did the organization act as an “on behalf of” 1ssuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Part | 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?
If "Yes," complete Schedule L, Part | 25b X
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any
current or former officers, directors, trustees, key employees, highest compensated employees, or
disqualified persons? If so, complete Schedule L, Part Il 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? If “Yes,” complete Schedule L, Part Il 27
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, o‘%i‘g‘;f »
Part IV instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a) X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
Schedule L, Part IV 28b| X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Part IV 28c| X
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part| 31 X
32 Dud the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,"
complete Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301 7701-2 and 301 7701-3? if “Yes,” complete Schedule R, Part 33 X
34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts I, I,
orlV, and Part V, line 1 34 | X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If"Yes"to line 35a, did the organization recewve any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line 2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line 2 36 X
37  Did the orgamization conduct more than 5% of its activities through an entity that 1s not a related organization
and that 1s treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Part VI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part V1, ines 11b and
19? Note. All Form 990 filers are required to complete Schedule O 38| X

DAA

Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 5
1 PartV.| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in this Part V D
Yes | No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable 1a 0 = S
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable ib{ O :
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize winners?
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return 2a 146
b If atleast one is reported on line 2a, did the organization file all required federal employment tax returns?
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file (see instructions)
3a Dud the organization have unrelated business gross income of $1,000 or more dunng the year?
b If“Yes,” has it filed a Form 990-T for this year? If “No” to hne 3b, provide an explanation in Schedule O
4a At any time durning the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? 4a
b If “Yes,” enter the name of the foreign country » ;
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts s
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a
b Dud any taxable party notify the organization that it was or 1s a party to a prohibited tax sheiter transaction? 5b
¢ If“Yes” to line 5a or 5b, did the orgamization file Form 8886-T? 5¢
6a Does the organization have annual gross receipts that are nommally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributions? 6a X
b {f “Yes,” did the organization include with every soficitation an express statement that such contributions or
g'fts were not tax deductible?
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment In excess of $75 made partly as a contribution and partly for goods
and services provided to the payor?
b If “Yes,” did the organization notify the donor of the value of the goods or services provided?
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 7c
d If “Yes,” indicate the number of Forms 8282 filed during the year [ 7d I S % 's‘]'
e Did the orgamization receive any funds, directly or indirectly, to pay premwums on a personal benefit contract? 7e
f Dud the organization, duning the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f
g |If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting ' "‘f“;" T
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring ‘ o
organization, have excess business holdings at any time during the year? 8
9  Sponsoring organizations maintaining donor advised funds. -y R
a Did the organization make any taxable distributions under section 49667 9a
b Did the organization make a distribution to a donor, donor adwvisor, or related person? 9b
10  Section 501(c)(7) organizations. Enter ) LA
a Inihation fees and capital contributions included on Part Vi, Iine 12 10a e ,{x’; ; it
b Gross receipts, included on Form 990, Part VII!, ine 12, for public use of club facilities 10b h "‘; AN
1" Section 501(c)(12) organizations. Enter " 1
a Gross iIncome from members or shareholders 11a g ;
b Gross income from other sources (Do not net amounts due or paid to other sources < %
against amounts due or received from them ) 11b P A
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filng Form 990 in hieu of Form 1041? 12a
b If “Yes,” enter the amount of tax-exempt interest received or accrued dunng the year I 12b gectd
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state?
Note. See the instructions for additional information the organization must report on Schedule O K2
b Enter the amount of reserves the organization is required to maintain by the states in which ‘::w
the organization is licensed to issue qualified health plans 13b N
¢ Enter the amount of reserves on hand 13c R ™
14a Dud the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation in Schedule O 14b

DAA

Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page

4

+“PartVl: Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No"

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this Part VI . [X

Section A. Governing Body and Management

1a

b
9

Enter the number of voting members of the governing body at the end of the tax year ) o l1a] 12
If there are matenal differences in voting nghts among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.

Enter the number of voting members included in ine 1a, above, who are independent _ . 1b| 12
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with

any other officer, director, trustee, or key employee?

Did the organization delegate control over management dutles customanly performed by or under the direct

supervision of officers, directors, or trustees, or key employees to a management company or other person?

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

Did the organization become aware dunng the year of a significant diversion of the organization's assets?

Did the organization have members or stockholders?

Did the organization have members, stockholders, or other persons who had the power to elect or appomt

one or more members of the governing body? . . 7a
Are any governance decisions of the organlzatlon reserved to (or subject to approval by) members
stockholders, or persons other than the governing body? . 7b
Did the organization contemporaneously document the meetings held or written actlons undertaken during the year by the following: “,)';i";.; i
The governing body? . . . 8a
Each committee with authonity to act on behalf of the governing body” 8b
Is there any officer, director, trustee, or key employee listed in Part VIl, Section A who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O 9 X

n“

o {0 & |w
»”

e Pt
EY o
2N

gt

><><ji;‘g>< x|

Section B. Policies (This Section B requests information about policies not required by the internal Revenue Code.)

10a
b

11a
b
12a
b
c

13

14
15

16a

Yes| No
Did the organization have local chapters, branches, or affilates? . . . . 10a X
If “Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affilates, and branches to ensure their operations are consistent with the organization's exempt purposes? .. [10b
Has the orgamization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a| X
Describe in Schedule O the process, If any, used by the organization to review this Form 990. Qe
Dud the organization have a written conflict of interest policy? If “No,"go to ne 13 . 12a| X

X

X

Were officers, directors, or trustees, and key employees required to disclose annually interests that could give nse to conflicts? 12b
Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
descnbe in Schedule O how this was done

Did the organization have a written whistleblower policy?

Did the organization have a written document retention and destruchon pohcy’7 .

Did the process for determining compensation of the following persons include a review and approval by
independent persens, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization's CEO, Executive Director, or top management official

Other officers or key employees of the organization

If “Yes” to line 15a or 15b, describe the process in Schedule O (see instructions)

Did the organization invest in, contnbute assets to, or participate in a joint venture or similar arrangement

with a taxable entity during the year? o .

If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the

organization's exempt status with respect to such arrangements?

Section C. Disclosure

17  List the states with which a copy of this Form 990 s required to be filed » PR )
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if appllcable) 990, and 990-T (Section 501(c)(3)s only)
avallable for public inspection Indicate how you made these available. Check all that apply.
D Own website D Another's website @ Upon request D Other (explain in Schedule O)
19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and
financial statements available to the public dunng the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organizaton: » JAMES NELLIGAN CARR. 833 KM 13.1 LOS FILTROS
GUAYNABO PR 00969 787-720-2421

DAA

Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 7
ERartVili Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

' ‘ Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VIl D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year

o List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation Enter -0-in columns (D), (E), and (F) if no compensation was paid

o List all of the organization's current key employees, if any. See instructions for definition of "key employee "

e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

o List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations

e List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order. individual trustees or directors; institutional trustees, officers, key employees, highest
compensated employees; and former such persons

@ Check this box if neither the organization nor any related organizations compensated any current officer, director, or trustee

(A) (B) ©) ()] (&) (F)
Name and Title Average Posttion Reportable Reportable Estimated
hours per {do not check more than one compensation compensation from amount of
week box, unless person 1s both an from related other
(list any officer and a directorftrustee) the organizations compensation
hours for eSS ol =D o organization {W-2/1099-MISC) from the
related a2 | 3|2 |12&]8 (W-2/1099-MISC) orgamization
organizations gé E 8. g -g 2 3 and related
below dotted s § ERLE ofgamizations
Iine) g 5 E -g
()MIGUEL SOTO CLASS
2.00
DIRECTOR 0.00 |X 0 0 o
(20JOSE A. FAGOT DIAZ
2.00
SECRETARY 0.00 |X 0 0 o
(3) JOAQUIN BACARDI
2.00
DIRECTOR 0.00 |X 0 0 0
(4) FEDERICO SANCHEZ
2.00
DIRECTOR 0.00 |X 0 0 0
(5)ENRIQUE N. ARZUAGA
2.00
VICE-PRES. 0.00 [ X 0 0 0
(6)DOUGLAS W. PENN(QCK
10.00
PRESIDENT 0.00 (X 0 0 0
(nCARMEN S. MELERQ
2.00
DIRECTOR 0.00 X 0 0 0
(8) ANTONIO CASELLAS
2.00
TREASURER 0.00 [X 0 0 0
(9)ALBERTO LEDESMA, P.E.
2.00
DIRECTOR 0.00 [X 0 0 0
(10)ALEXANDRA CALDERON
‘ 2.00
DIRECTOR 0.00 |[X 0 0 0
(1)ALEIDA L. ARBONSA
2.00
DIRECTOR 0.00 |[X 0 0 0

DAA
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_ Form 990 (2013) THE BALDWIN SCHOQOL OF PUERTO RICO, 66~0272821 Page 8
| Rart Vil ] Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (8) ©) (D) (E) (F)
Name and utie Average Position Reportable Reportable Estimated
< hours per (do not check more than one compensation compensation from amount of
week box, unless person i1s both an from related other
{ltst any officer and a directorfirustee) the organizations compensation
hours for 2] =1 o = (o= = organization (W-2/1099-MISC) from the
related ;3 § 3|2 gg g (W-2/1099-MISC) organization
organizations aal 18 2 281 3 and related
below dotted 25| 8 3 |8g - organizations
hine) 5|2 'g 2
2| d o | &
ol & a
o}l § 141
- (]
a
(12) JAMES NELLIGAN
40.00
HEADMASTER 0.00 X 211,438 0 80,830
(13)
(14)
(15)
(16)
(17)
(18)
(19)
1b Sub-total > 211,438 80,830
¢ Total from continuation sheets to Part Vil, Section A |
d_Total (add lines 1b and 1c) » 211,438 80,830
2  Total number of individuals (including but not imited to those listed above) who received more than $100,000 in
reportable compensation from the organization >
Yes | No
3 Did the organization hst any former officer, director, or trustee, key employee, or highest compensated . 4
employee on line 1a? if “Yes,” complete Schedule J for such individual 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the o ]
organization and related organizations greater than $150,000? If “Yes,” complete Schedule J for such SENCHY :
indwidual 4 | X |
5 Did any person listed on line 1a receive or accrue compensation from ary unrelated organization or individual - AN KA N
for services rendered to the organization? If “Yes,” complete Schedule J for such person 5 X
Section B. Independent Contractors
1  Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization Report compensation for the calendar year ending with or within the organization's tax year
A B
Name and bt(xs:)ness address Descnpuo(n Lf services Com;sgr?sahon
2  Total number of Independent contractors (including but not imited to those listed above) who
received more than $100,000 of compensation from the organization P [o]

DAA

Form 990 (2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO,

66-0272821

Page 9

LPart VIl Statement of Revenue

]

*Check if Schedule O contains a response or note to any line in this Part Vil

] Ty {B) ) (D)

Total revenue Related or Unrelated Revenue
exempt business excluded from tax
function revenue under sections

. revenue 512-514

g“é 1a Federated campaigns 1a

ag b Membership dues 1b

g.( ¢ Fundraising events 1c i

.8 d Related organizations 1d
g‘: E e Govemnment grants {contnbutions) 1e 35,386 . i .

.g‘.’.’ f Al other contnbutions, gifts, grants, b ©

ég and similar amounts not included above | ¢ 326,294 b

‘g% g Noncash contributions included in lnes 1a-1F ~ $ 45,053,

O®] h Total. Add lines 1a—~1f » 361, 680 i
§ Busn. Code - _ _f
% 2a STUDENT TUITION 900099 9,089,384 9,089,384
f b BUILDING FEE 900099 966,450 966,450
"‘;_’ c ENROLLMENT FEE 611710 338,000 338,000
A d SUMMER CAMP 611710 263,418 263,418
E e TECHNOLOGY FEE 480000 258,300 258,300
§' f All other program service revenue 900099 235,558 235,558
a g Total. Add lines 2a-2f » 11,151,110} - ¢ o, 4 |

3 Investment income (including dividends, interest,
and other similar amounts) | 92,774 92,774
4 Income from investment of tax-exempt bond proceeds P
5 Royalties »
(1) Real {n) Personal
6a Gross rents ;5 r N :
R %, 5
b Less rental exps L N © %
¢ Rentalinc or (foss) ‘& % b R P A e R BN AR Jesh 5
d Net rental income or (loss) »
7a  Gross amount from (1) Securities (i) Other §:< % ; N
sales of assets % i ‘
other than inventory| 169,220 & i
b Less costor other o i
basis & sales exps P P 5 l
c Gain or (loss) 169,220 [ . P DT U T
d Net gamn or (loss) » 169,220 169,220
o | 8a Grossincome from fundraising events ég, T k !
g (not including $ i
> of contnbutions reported on line 1c) I

g See Part IV, ling 18 a . ‘ |
£ b Less direct expenses b S g R E
Ol ¢ Netincome or (loss) from fundraising events > R

9a Gross income from gaming activities A S S ;
See Part IV, line 19 a : : |
b Less direct expenses b I I N I
¢ Net income or (loss) from gaming activities »
10a Gross sales of inventory, less
returns and allowances a . U ; 5 "
b Less cost of goods sold b 6,307 ol O 2% "
¢ _Net income or (loss) from sales of inventory » -6,307 -6,307
Miscellaneous Revenue Busn. Code 5 o .
11a OTHER INCOME 900099 107,127 107,127
b  RENTAL INCOME 532420 29,537 29,537
c
d Al other revenue
e Total. Add Iimes 11a~11d | 4 136,664 § % ¢ B0 T
12 Total revenue. See instructions » 11,905,141 11,450,687 0 92,774

DAA

Form 990 (2013)




Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 10

PattiX | Statement of Functional Expenses
O
Section 501(c)(3) and 501(c)(4) organizations must complete all columns _All other orgamzations must complete column (A)

Check if Schedule O contains a response or note to any line in this Part IX X
Do not include amounts reported on lines 6b, Total (8) (€ (D)
otal expenses Program service Management and Fundraising

general expenses

7b, 8b, 9b, and 10b of Part VIIl. expenses

1  Grants and other assistance to govemments and
organizations in the U S. See Part IV, line 21

2 Grants and other assistance to individuals in
the US See Part IV, line 22

3 Grants and other assistance to governments,
organizations, and individuals outside the
U S. See Part IV, lines 15 and 16

4 Benefits paid to or for members

5 Compensation of current officers, directors,
trustees, and key employees

6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons descnbed in section 4958(c)(3)(B)

7  Other salanes and wages 5,480,304 3,890,595 1,589,709
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 303,367 303,367
9 Other employee benefits
10 Payroll taxes 471,053 471,053
11  Fees for services (non-employees)
a Management
b Legal
¢ Accounting
d Lobbying
e Professtonal fundraising services See Part IV, fine 17 Gt ARSI *y\l‘*ﬁﬁ%%’ri@
f Investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A) amount, list line 119 expenses on Schedule O)
12  Advertising and promotion 60,213 60,213
13 Office expenses
14 Information technology 169,790 169,790
15 Royalties
16 Occupancy
17 Travel

18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings

20 Interest 173,725 173,725
21  Payments to affiliates
22 Depreciation, depletion, and amortization 1,073,742 1,073,742
23 Insurance 106,125 106,125
24 Other expenses Itemize expenses not covered -";5; T LS :, ’ ’ L L
above (List miscellaneous expenses in hne 24e. If };; . o
line 24e amount exceeds 10% of line 25, column % _— - E
(A) amount, st line 24e expenses on Schedule O.) S ST e HSTRT
a STAFF & FAMILY TUITION DI 66,565
b PROFESSIONAL FEES 537,123 537,123
¢ GENERAL INSURANCE 444,962 444,962
d MATERIALS EXPENSE 219,155 219,155
e All other expenses 1,488,133 1,219,604 268,529
25  Total functional expenses. Add lings 1 through 24e 11,294,257 8,898,714 2,395,543 0

26 Joint costs. Complete this line only if the
organization reported in column (B) joint costs .
from a combined educational campaign and
fundraising solicitation Check here P D if

following SOP 98-2 (ASC 958-720)
DAA Form 990 (2013)




Form 950 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 11
FRartX:] Balance Sheet
: Check if Schedule O contains a response or note to any line in this Part X r]_
(A) (8)
Beginning of year End of year
1 Cash—non-interest bearing 5,940,120} 1 6,116,405
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accounts receivable, net 4
5 Loans and other recewables from current and former officers, directors, o g
trustees, key employees, and highest compensated employees.
Complete Part Il of Schedule L
6 Loans and other receivables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)}(B), and contributing employers and
sponsornng organizations of section 501(c)(9) voluntary employees' beneficiary
@8 organizations (see instructions) Complete Part Il of Schedule L
§ 7 Notes and loans receivable, net
< | 8 Inventones for sale or use
8 Prepaid expenses and deferred charges 159,642
10a Land, buildings, and equipment: cost or s AR G
other basis Complete Part VI of Schedule D 10a 24,028,946}
b Less: accumulated depreciation 10b 9,760,102
11 Investments—publicly traded secunties
12 Investments—other securitles. See Part V, line 11
13 Investments—program-related See Part IV, line 11
14 Intangible assets
15 Other assets See Part IV, ine 11 2,741,398| 15 2,815,619
16 Total assets. Add lines 1 through 15 (must equal ine 34) 23,121,949| 15 23,449,449
17 Accounts payable and accrued expenses 34,282 17 5,491
18 Grants payable
19 Deferred revenue
20 Tax-exempt bond liabilities
21 Escrow or custodial account liability Complete Part IV of Schedule D
@ 22 Loans and other payables to current and former officers, directors,
E trustees, key employees, highest compensated employees, and
33 disqualified persons. Complete Part |l of Schedule L
=1 123 Secured mortgages and notes payable to unrelated third parties 6,975,858] 23 6,823,895
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habilities (including federal Income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 6,618,100 25 6,504,533
26 Total liabilities. Add lines 17 through 25
Organizations that follow SFAS 117 (ASC 958), check here p> ‘z] and <
3 complete lines 27 through 29, and lines 33 and 34. % ST 1B - SR
& |27 Unrestrcted net assets 8,965,847 27 9,496,989
@ | 28  Temporarnily restricted net assets 370,187 28 449,929
B 129 Permanently restricted net assets
I-? Organizations that do not follow SFAS 117 (ASC 958), check here ) D and
o complete lines 30 through 34.
g 30 Capital stock or trust pnincipal, or current funds
&£ |31 Paid-in or capital surplus, or land, building, or equipment fund
;5 32 Retained earnings, endowment, accumulated income, or other funds
33 Total net assets or fund balances 9,336,034 33 9,946,918
34 Total liabilities and net assets/fund balances 23,121,949| 34 23,449,449

DAA

Form 990 2013)
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Form 990 (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 12
L Part Xl | ,Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part XI [
1 Total revenue (must equal Part Vill, column (A), line 12) 1 11,905,141
2 Total expenses (must equal Part IX, column (A), line 25) 2 11,294,257
3 Revenue less expenses Subtract line 2 from line 1 3 610,884
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 9,336,034
§ Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8  Prior period adjustments 8
9 Other changes In net assets or fund balances (explain in Schedule O) 9
10 Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line
33, column (B)) 10 9,946,918

Part Xil| Financial Statements and Reporting

Check If Schedule O contains a response or note to any line in this Part Xl|

2a

b

[

3a

Accounting method used to prepare the Form 990 D Cash @ Accrual D Other

If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O

Were the organization's financial statements compiled or reviewed by an independent accountant?

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both

D Separate basis D Consolidated basis D Both consolidated and separate basis

Were the organization's financial statements audited by an independent accountant?

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both

@ Separate basis D Consolidated basis D Both consolidated and separate basis

if “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-1337?

If “Yes,” did the organization undergo the required audit or audits? If the orgamization did not undergo the
required audit or audits, explain why Iin Schedule O and describe any steps taken to undergo such audits

2c | X

ST B ] O
KEY
3a X
3b

DAA

Form 990 (2013)
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SCHEDULE A Public Charity Status and Public Support OMB No 1545.0047
(Form,990 or 990-E2) Complete if the organization is a section 501(c)(3) organization or a section 201 3
4947(a)(1) nonexempt charitable trust.

D P Attach to Form 990 or Form 990-EZ. z,ﬂg‘ogi')e”ﬁs;tq Public i

epartment of the Treasury . RS 1
Internal Revenue'Service » Information about Schedule A (Form 890 or 890-EZ) and its instructions is at www.irs.gov/form990. : nspection .. &,
Name of the organization THE BALDWIN SCHOOL OF PIIERTO RICO ’ Employer identification number

INC. 66-0272821

P'Partili Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it1s (For lines 1 through 11, check only one box )

1 D A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E )

A hospital or a cooperative hospital service organization described in section 170(b){(1)(A)iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,

city, and state

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)iv). (Complete Part il )

A federal, state, or local government or governmental unit described in section 170(b){(1)}(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170(b)(1)(A)(vi). (Complete Part Il )

A community trust described 1n section 170(b)(1)(A)(vi). (Complete Part Il )

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part Il )

10 An organization organized and operated exclusively to test for public safety See section 509(a)(4).

11 D An organization orgamized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h
a D Type | b D Type ll c D Type lll-Functionaily integrated d D Type llI-Non-functionally integrated

e D By checking this box, | certify that the organization i1s not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1)
or section 509(a)(2)

2
3
4

0 N I O O N

f If the organization received a written determination from the IRS that it s a Type |, Type ll, or Type il supporting
organization, check this box D
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (n) and Yes | No
(in) below, the governing body of the supported organization? 11g(1)
(ii) A family member of a person described in (1) above? 11g(ii)
(iii) A 35% controlled entity of a person described n (1) or (1) above? 11g(ii)
h Provide the following information about the supported organization(s)
(1) Name of supported (n) EIN (i) Type of organization (iv) Is the orgamization | (v) Did you notfy (vi) Is the {vii) Amount of monetary
organization (described on lines 1-9 inco! (i) hsted n your | the organization in  [organizafion in col support
above or IRC section governing document? col {i)ofyour  |(i) organized in the
(see instructions)) support? us?
Yes No Yes No Yes No
(A)
(B)
©)
(D)
(E)
§ T I o i A A R
‘ P . i . o
Total : % % lpg‘&% R I : % . SN é’ag

For Paperwork Reduction Act N'otice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2013
Form 990 or 990-EZ.

DAA
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Schedule A (Form 990 or 990-E2) 2013 THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 2
|_Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or If the organization falled to qualify under
Part Ill If the organization fails to qualify under the tests listed below, please complete Part Iil )
Section A: Public Support
Calendar year (or fiscal year beginning in) » (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3  The value of services or facilities
furnished by a governmental unit to the
organization without charge
4  Total. Add hines 1 through 3
5§  The portion of total contributions by
each person (other than a 3 P
governmental unit or publicly ) ’
supported organization) included on
line 1 that exceeds 2% of the amount Iy 5, gyt 3 - F]
shown on line 11, column (f) Fo G )R A %
6  Public support. Subtract line 5 from line 4 R T - ‘ | G BT ELIEY
Section B. Total Support
Calendar year (or fiscal year beginning in) p (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
7 Amounts from line 4
8  Gross Income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources
9  Net income from unrelated business
activities, whether or not the business
1s regularly carried on
10  Otherincome Do not include gain or
loss from the sale of capital assets
(Explain in Part IV)
11 Total support. Add lines 7 through 10 E Lk ot e R 158 aF
12  Gross receipts from related activities, etc (see instructions) I 12
13  First five years. If the Form 990 s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here > |—|
Section C. Computation of Public Support Percentage
14  Public support percentage for 2013 (line 6, column (f) divided by line 11, column (f)) 14 %
15  Public support percentage from 2012 Schedule A, Part Il, ine 14 15 %
16a 33 1/3% support test—2013. If the organization did not check the box on hne 13, and hne 14 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported orgamzation > D
b 33 1/3% support test—2012. If the organization did not check a box on line 13 or 163, and line 151s 33 1/3% or more,
check this box and stop here. The organization qualfies as a publicly supported organization | 4 D
17a 10%-facts-and-circumstances test—2013. If the orgamization did not check a box on line 13, 16a, or 16b, and line 14 s
10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported
organization » [ ]
b 10%-facts-and-circumstances test—2012. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
151s 10% or more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here.
Explain in Part IV how the organization meets the “facts-and-circumstances” test The organization qualifies as a publicly
supported organization | 4 D
18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

> []

DAA

Schedule A (Form 990 or 990-EZ) 2013
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Schedule A (Form 990 or 990-EZ) 2013

THE BALDWIN SCHOOL OF PUERTO RICO,

66-0272821

Page 3

| Part lIL.;

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part II.
If the organization fails to qualify under the tests listed below, please complete Part Il )

Section A: Public Support

Calendar year (or fiscal year beginning in) »

1

7a

c
8

(a) 2009

(b) 2010

{c) 2011

(d) 2012

(e) 2013

{f) Total

Gifts, grants, contnbutions, and membership
fees received (Do not include any “unusual
grants ")

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furmished in any activity that 1s related to the
organization’s tax-exempt purpose

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

Total. Add lines 1 through 5

Amounts included on lines 1, 2, and 3
received from disqualified persons

Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

Add lines 7a and 7b

Public support (Subtract line 7¢ from
line 6)

S

E
B F Y
Lem "

5 -z:z's. "
ﬁé s

Section B. Total Support

Calendar year (or fiscal year beginning in) b

9
10a

11

12

13

14

(a) 2009

(b) 2010

(c) 2011

(d) 2012

(e) 2013

(f) Total

Amounts from line 6

Gross income from interest, dividends,
payments received on secunties loans, rents,
royalties and income from similar sources

Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

Add lines 10a and 10b

Net income from unrelated business
activities not included in Iine 10b, whether
or not the business 1s regularly carried on

Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV)

Total support. (Add lines 9, 10c, 11,
and 12)

First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

» []

Section C. Computation of Public Support Percentage

15  Public support percentage for 2013 (Iine 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2012 Schedule A, Part ill, ine 15 16 %
Section D. Computation of Investment income Percentage
17  Investment income percentage for 2013 (line 10c, column (f) divided by line 13, column (f)) 17 %
18 Investment income percentage from 2012 Schedule A, Part 111, line 17 18 %
19a 33 1/3% support tests—2013. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line

17 1s not more than 33 1/3%, check this box and stop here. The organization qualfies as a publicly supported organization > D

b 33 1/3% support tests—2012. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3%, and

line 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D

20 Private foundation. If the organization did not check a box on tine 14, 19a, or 19b, check this box and see instructions » ‘_|

DAA

Schedule A (Form 990 or 990-EZ) 2013
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Schedule A (Form 990 or 990-E7) 2013 THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 4
{_PartdV1  Supplemental Information. Provide the explanations required by Part II, line 10, Part Il, line 17a or 17b; and
- Part lll, line 12. Also complete this part for any additional information. (See instructions).

Schedule A (Form 990 or 990-EZ) 2013
DAA
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SCHEDULE D Supplemental Financial Statements OMB No_1545-0047
(Form 990) » Complete if the organization answered “Yes,” to Form 990,
' ¢ Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury P Attach to Form 990.
Intemnal Revenue Service » Information about Schedule D (Form 990) and its instructions is at www.irs.qoviform990.
Name of the organization Employer Identification number

THE BALDWIN SCHOOL OF PUERTO RICO,

INC. 66-0272821

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered "Yes” to Form 990, Part IV, line 6.

{a) Donor advised funds {b) Funds and other accounts

Total number at end of year
Aggregate contributions to (during year)
Aggregate grants from (during year)
Aggregate value at end of year
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization's property, subject to the organization’s exclusive legal control? D Yes D No
6 Dud the organization inform all grantees, donors, and donor advisors in wniting that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit? D Yesﬂ No
i Partili}] Conservation Easements.
Complete if the organization answered “Yes” to Form 990, Part IV, line 7
1 Purpose(s) of conservation easements held by the organization (check all that apply)
D Preservation of land for public use (e g , recreation or education) D Preservation of an historically important land area
D Protection of natural habitat D Preservation of a certified historic structure
l:] Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation

A b WON =

easement on the last day of the tax year ¥ |Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a
historic structure listed in the National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year p

4 Number of states where property subject to conservation easement ts located »
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements 1t holds? D Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year

|
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year

>3
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)

(1) and section 170(h)(4)(B)(n)? [ ] Yes [ ] No

9 In Part XIlil, describe how the organization reports conservation easements in its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.

: Partlll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered “Yes” to Form 990, Part IV, line 8

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide, in Part Xlll, the text of the footnote to its financia! statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items

(i) Revenues included in Form 990, Part VIIi, ine 1 > 3
(i) Assets included in Form 990, Part X > 3
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items
a Revenues included in Form 990, Part Viil, tine 1 > 3
b _Assets included in Form 990, Part X > $

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2013
DAA
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Schedule D (Form 990) 2013  THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821

Page 2

EPartilll { , Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)

d D Loan or exchange programs

a Pubhc exhibition
b Scholarly research e D Other
c Preservation for future generations
4 Provide a description of the organization’s coliections and explain how they further the organization’s exempt purpose in Part
X

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection?

D Yes D No

“Part:idVi{ Escrow and Custodial Arrangements.

Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or reported an amount on
990, Part X, line 21.

Form

1a Is the organization an agent, trustee, custodian or other mtermediary for contributions or other assets not

included on Form 990, Part X?
b If “Yes,” explain the arrangement in Part Xlll and complete the following table.

D Yes @ No

Amount
¢ Beginning balance 1c
d Additions during the year 1d
e Distributions duning the year 1e
f Ending balance 1f

2a Dud the organization include an amount on Form 890, Part X, line 21?
b If “Yes,” explain the arrangement in Part XII Check here if the explanation has been provided in Part Xilf

@ Yes ; No
X

f7PartVi! Endowment Funds.
Complete if the organization answered “Yes” to Form 980, Part IV, Iine 10.

{a) Current year {b) Prior year {¢) Two years back {(d) Three years back (e) Four years back
1a Beginning of year balance 2,037,812 1,785,568 1,665,160 1,225,869 1,049,168
b Contributions 90,830 128,206 38,631
¢ Net investment earnings, gains, and
losses 211,067 255,239 29,578 311,085 138,070
d Grants or scholarships
e Other expenditures for facilities and
programs -2,248,879 -2,995
f Administrative expenses
g End of year balance 2,037,812 1,785,568 1,665,160 1,225,869
2 Provide the estimated percentage of the current year end balance (line 1g, column (2)) held as
a Board designated or quasi-endowment » 100 .00 %
b Permanent endowment P> %
¢ Temporarily restricted endowment » %
The percentages in lines 2a, 2b, and 2¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by. Yes { No
(i) unrelated organizations 3a(i) X
(if) related organizations 3a(ii) X
3b

b If “Yes” to 3a(n), are the related organizations listed as required on Schedute R?
4 _Descnbe in Part Xl the intended uses of the organization’s endowment funds

Land, Buildings, and Equipment.

Complete if the organization answered “Yes" to Form 990, Part 1V, line 11a. See Form 990, Part X, line 10,

Description of property (a) Cost or other basis (b) Cost or other basis (¢) Accumulated {d) Book value
(investment) {other) depreciation
1a Land 968,539(5 . . E - 968,539
b Buildings 19,764,583 8,177,564 11,587,019
¢ Leasehold improvements
d Equipment
e Other 3,295,824 1,582,538 1,713,286
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10(c).) > 14,268,844

Scheduie D (Form 990) 2013
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" Schedule D (Form 990) 2013 THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 3
zPartVIl] Investments—Other Securities.
Complete if the organization answered “Yes” to Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of secunty or category (b) Book value {c) Method of valuation
(including name of securnty) Cost or end-of-year market value

(1) Financial denvatives
(2) Closely-held equity interests
(3) Other
(A)
8)
©
D)
(3]
(F
(G)
H)
Total. (Column (b) must equal Form 990, Part X, col. (B) kine 12) Wh e S L e, o S

‘Part VIl Investments—Program Related.
Complete if the organization answered “Yes” to Form 990, Part IV, line 11¢. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation
Cost or end-of-year market value

)
)
3)
C))
5

_(6)
€]
(8)

9

Total. (Column (b) must equal Form 990, Part X, col. (B) line 13) b P ey

>y Other Assets.

Complete if the organization answered “Yes” to Form 990, Part IV, line 11d See Form 990, Part X, line 15.

{a) Description {b) Book value

Q) DESIGNATED CASH AND INVESTMENT HELD 2,643,150

2) RECEIVABLE FROM SCIENCE TECHNOLOGY 150,033

(3) DEFERRED LOAN COSTS 20,082

(4) DEPOSITS 2,354

(5) DESIGNATED INVESTMENTS

(6)
@
(8
9)
Total. (Column (b) must equal Form 990, Part X, col (B) line 15.) > 2,815,619
" Part X j Other Liabilities.
Complete if the organization answered "Yes" to Form 890, Part IV, line 11e or 11f. See Form 990, Part X,

line 25

1. {a) Description of liability (b) Book value

(1) Federal iIncome taxes . .

(2) ADVANCED TUITION PAYMENTS 6,018,784| = v~

(3) ACCRUED EXPENSES 485,749| . -

(5)

€)_

()

8

9 o ;
Total. (Column (b) must equal Form 990, Part X, col (B) line 25) P 6,504,533 . ams i§L & g
2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization's abiity for uncertain tax positions under FIN 48 (ASC 740) Check here Iif the text of the footnote has been provided n Part XIli lil_

DAA Schedule D (Form 990) 2013
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Schedule D (Form 990) 2013 THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 4
i Part Xl |Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered “Yes” to Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 11,911,448
Amounts included on line 1 but not on Form 990, Part VIII, ine 12

a Net unrealized gains on investments 2a

b Donated services and use of facilities 2b

¢ Recoveries of prior year grants 2c

d Other (Describe in Part XIIt.) 2d 6,307

e Add lines 2a through 2d 6,307
3 Subtract ine 2e from line 1 11,905,141
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1-

a Investment expenses not included on Form 990, Part VI, line 7b 4a

b Other (Describe in Part Xill ) 4b

¢ Addlines 4a and 4b
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part |, ine 12 ) 11,905,141

_PartXll4 Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered "Yes" to Form 990, Part 1V, line 12a.
1 Total expenses and losses per audited financial statements 11,300,564
2 Amounts included on line 1 but not on Form 990, Part IX, line 25

a Donated services and use of facilities 2a

b Pnor year adjustments 2b

¢ Other losses 2c Y

d Other (Describe in Part XHI ) 2d 6,307" _

e Add lines 2a through 2d 2e 6,307
3 Subtract line 2e from line 1 3 11,294,257
4 Amounts included on Form 990, Part IX, line 25, but not on line 1 3"% %

a Investment expenses not included on Form 990, Part VII|, line 7b 4a

b Other (Describe in Part X!l ) 4b |

¢ Add lines 4a and 4b 4c
5§ Total expenses Add lines 3 and 4c. (This must equal Form 990, Part |, line 18) 5 11,294,257

TPart.Xlll  Supplemental Information
Provide the descriptions required for Part I, ines 3, 5, and 9, Part lll, lines 1a and 4, Part |V, lines 1b and 2b, Part V, Iine 4, Part X, line
2, Part XI, lines 2d and 4b, and Part X, lines 2d and 4b Also complete this part to provide any additional information

Part IV, Line 2b - Escrow Liability Arrangement Explanation

The School acts as custodian for cash held for student groups, which is
restricted for the specific use of graduation classes and other student

groups.

Part X - FIN 48 Footnote

The Baldwin School of Puerto Rico, Inc. is eligible for exemption from
Puerto Rico income taxes under section 1101(4) of the Puerto Rico Internal
Revenue Code of 1994, as amended. In addition, it has been classified as a
not-for-profit entity under section-501(a) of the US Internal Revenue Code
and exempt from US income taxes. Accordingly, no provision or liability

for Puerto Rico or federal income taxes has been recorded.

The School follows accounting standards relating to accounting for

uncertainty in income taxes. As a result of this guidance, management
DAA Schedule D (Form 990) 2013
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Schedule D (Form 990) 2013 THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 5
._Part-Xlli | .Supplemental Information (continued)

assessed whether there were any uncertain tax positions which may give rise
to in‘come tax liabilities and determined that there were no such matters
requiring recognition in the accompanying financial statements. The School
filed income tax returns only in the Commonwealth of Puerto Rico, With few
exceptions the School is no longer subject to income tax examinations by

tax authorities for years before 2010.

Part XI, Line 2d - Revenue Amounts Included in Financials - Other

Cost of Goods Sold reported as a reduction of gross revenu $ 6,307

Part XTI, Line 2d - Expense Amounts Included in Financials - Other

Cost of Good Sold reported as a reduction of Gross Revenue § 6,307

Schedule D (Form 990) 2013
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SCHEDULE E > Schools OMB No_1545-0047
. i Complete if the organization answered “Yes” to Form 990,

(Form 990 or 990-E2) Part IV, line 13, or Form 990-EZ, Part VI, line 48. 2013

» Attach to Form 990 or Form 990-EZ. R Opento BuBIic
ﬂ?géﬁTSSiSLLZ“s‘Jﬁ?;‘” | » Information about Schedule E (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. |;- ~Irn‘s?ﬁéctii;ﬁ‘m; €22
Name of the organization THE BALDWIN SCHOOL OF PUERTO RICO 7 Employer Identification number

_ INC. 66-0272821
LPart I
YES| NO

6a

Does the organization have a racially nondiscnminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body?

Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other wrntten communications with the public dealing with student admissions,

programs, and scholarships?

Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media
during the penod of solicitation for students, or during the registration period if it has no solicitation program,
in a way that makes the policy known to all parts of the general community it serves? If “Yes,” please
describe If "No,” please explain If you need more space, use Part il

The School publicized it's racially non-discriminatory policy
through the employment applications, school brochures, students
manuals, and during the admission process.

Does the organization maintain the following?
Records indicating the racial composition of the student body, faculty, and administrative staff?

Records documenting that scholarships and other financial assistance are awarded on a racially

nondiscriminatory basis?

Coples of all catalogues, brochures, announcements, and other written communications to the public dealing

with student admissions, programs, and scholarships?

Coptes of all matenal used by the organization or on its behalf to solicit contributions?

If you answered “No” to any of the above, please explain If you need more space, use Partli

The records are not used for the decision making process, but if

the National Association of Middle School request the records,
the School make surveys to get the information.

Does the organization discriminate by race in any way with respect to

Students’ nghts or privileges?

Admissions policies?

Employment of faculty or administrative staff?
Scholarships or other financial assistance?
Educational policies?

Use of facilities?

Athletic programs?

Other extracurricular activities?
If you answered “Yes” to any of the above, please explain. If you need more space, use Part Il

Does the organization receive any financial aid or assistance from a governmental agency?
Has the organization’s right to such aid ever been revoked or suspended?
If you answered “Yes” to either line 6a or ine 6b, explain on Part il

Does the organization certify that it has complied with the applicable requirements of sections 4 01 through
4 05 of Rev. Proc 75-50, 1975-2 C B 587, covening racial nondiscrimination? If “No,” explain on Part Il

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ.

DAA

Schedule E (Form 990 or 990-EZ) (2013)



Schedule E (Form 990 or 990-E7) (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 page2

‘Supplemental Information. Provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as
applicable. Also complete this part to provide any other additional information (see instructions).

Sch E' - Financial Aid or Government Assistance Explanation
Organization received funds under Tittle II-A: "Teacher and Principal

Trainning and Recruiting Fund".

DAA

Schedule E (Form 990 or 990-EZ) (2013)
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SCHEDULE J Compensation Information
{Form 990) . For certain Officers, Directors, Trustees, Key Employees, and Highest

Compensated Employees

» Complete if the organization answered "Yes" to Form 990, Part IV, line 23.

» Attach to Form 990. P See separate instructions.

OMB No 15450047

2013

Open to Public |

Department of the Treasury A = | h ) . inspection
Internal Revenue Service P Information about Schedule J (Form 990) and its instructions is at www.irs.gov/form990. ¢ - <
Name of the orgamzation THE BALDWIN SCHOOL OF PUERTO RICO 7 Employer identificati b

INC. 66-0272821
' Partl | Questions Regarding Compensation

1a

o

Check the appropnate box(es) if the organization provided any of the following to or for a person hsted in Form
990, Part VII, Section A, line 1a Complete Part lll to provide any relevant information regarding these items

D First-class or charter travel @ Housing allowance or residence for personal use
(___] Travel for companions D Payments for business use of personal residence
D Tax indemnification and gross-up payments @ Health or social club dues or inttiation fees

D Discretionary spending account D Personal services (e g., maid, chauffeur, chef)

If any of the boxes on line 1a are checked, did the organization follow a wntten policy regarding payment
or reimbursement or provision of all of the expenses described above? If "No," complete Part lll to
explain

Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all
directors, trustees, and officers, including the CEO/Executive Director, regarding the items checked in line
1a?

Indicate which, If any, of the following the filing organization uses to establish the compensation of the
organization’s CEO/Executive Director Check all that apply Do not check any boxes for methods used by a
related organization to establish compensation of the CEO/Executive Director, but explain in Part Il

D Compensation committee @ Written employment contract
D Independent compensation consuitant D Compensation survey or study
|:] Form 990 of other organizations @ Approval by the board or compensation committee

During the year, did any person listed in Form 990, Part VI, Section A, line 1a, with respect to the filing
organization or a related organization

Receive a severance payment or change-of-control payment?

Participate in, or receive payment from, a supplemental nonqualified retirement plan?

Participate in, or receive payment from, an equity-based compensation arrangement?

If "Yes" to any of lines 4a—c, list the persons and provide the applicable amounts for each item in Part Il|

Only section 501{c)(3) and 501(c)(4) organizations must complete lines 5-9.

For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of

The organization?

Any related organization?

if “Yes” to line 5a or 5b, descrbe in Part ilI

For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of

The organization?

Any related organization?

if “Yes” to line 6a or 6b, descnbe In Part il

For persons listed in Form 990, Part VI, Section A, line 1a, did the organization provide any non-fixed
payments not described in lines 5 and 67 if “Yes,” describe tn Part 1l

Were any amounts reported in Form 990, Part VI, paid or accrued pursuant to a contract that was subject
to the initial contract exception descnbed in Regulations section 53 4958-4(a)(3)? if “Yes,” describe

in Part 1lf

If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations section 53 4958-6(c)?

7 X
8 X )

s R
9

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

DAA

Schedule J (Form 990) 2013
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SCHEDULE L Transactions With Interested Persons OMB No 15450047

(Fonn 990 or 990-EZ) P Complete if the organization answered “Yes” on Form 990, Part IV, line 25a, 25b, 26, 27, 28a,

. 28b, or 28¢, or Form 990-EZ, Part V, line 38a or 40b. 2 0 1 3

Depan;'nent of the Treasury P Attach to Form 990 or Form 990-EZ P see separate instructions " OpeniTo Publics > &
= Internal Revenue Service, P> Information about Schedule L {Form 990 or 990-EZ) and its instructions is at www Irs.gov/form990 aélnspeﬂf&n&éﬁ%‘; o

Name of the orgamization THE BALDWIN SCHOOL OF PUERTO RICO, Emptoyer identificatl b

) INC. 66-0272821

Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only)
Complete If the organization answered “Yes” on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b.

(b) Relationship between disqualified person and (d) Corrected?
k] {a) Name of disqualified person (c) Description of transaction
organization Yes No

| (1)
| (2)

6)]

(4

{8)

(6)

2 Enter the amount of tax incurred by the organization managers or disqualified persons during the year

| under section 4958 >3
| 3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization >3

sRartlli Loans to and/or From Interested Persons.
Complete If the organization answered “Yes” on Form 990-EZ, Part V, line 38a or Form 990, Part IV, line 26, or if the

organization reported an amount on Form 990, Part X, line 5, 6, or 22

(a) Name of interested person (b) Relationship (c) Purpose of  |(d) Loan t (e) Original (f) Balance due  |(g) In default?| (h) Approved | (1) Wniten
with organization loan or from the|  principal amount by board or | agreement?
org ? committee?
To [From Yes | No |Yes | No |Yes | No
1)
2)
(3)
C]
(5)
(6)
U]
{8)
{9)
(10)
Total RS L

-Partlll |  Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered “Yes” on Form 990, Part |V, line 27

(a) Name of interested person (b) Relationship between interested  [(c) Amount of assistance|  (d) Type of assistance (e) Purpose of assistance
person and the organization

(1)
(2)
()
(4)
(5)
(6)
(1)
(8)
(9)

(10)
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule L (Form 990 or 990-EZ) 2013
DAA
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Schedule L (Form 990 or 980-E7) 2013 Page 2
| Part IV5] -Business Transactions Involving Interested Persons.
- Complete if the organization answered “Yes” on Form 990, Part IV, line 28a, 28b, or 28c
(a) Name of interested person (b) Relationship between (c) Amount of (d) Description of transaction (e)ofgfgnng
nterested person and the transaction revenues?
organization Yes | No
(1) bouglas Pennock President 75,900] Maintenance & Landsg X
() Antonio Casellas Treasurer 27,404| Commission X
3)
14
(5
{6)
(7)
8)
©
(10)

| PartiV:{ Supplemental Information

Provide additional information for responses to questions on Schedule L (see instructions)

Schedule L, Part V - Additional Information

| Part IV line 1l- Mr. Douglas Pennock serves as President of Pennock

Growers, Inc. a landscape firm that provides landscaping services to

Baldwin School of Puerto Rico, Inc.

Part IV Line 2- Mr. Antonio Casellas serves as Executive Vice President at

Carrion, Laffitte & Casellas, Inc. (CLC), a wholly owned subsidiary of HUB

International LLC, a Chicago based insurance brokerage firm. CLC serves as

| insurance brokers for The Baldwin School of Puerto Rico, Inc.

Schedule L (Form 990 or 990-EZ) 2013

DAA
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SCHEDULE M Noncash Contributions ichictosaiial
(Form 990) 201 3
. » Complete if the organizations answered “Yes” on Form 990, Part IV, lines 29 or 30.

P Attach to Form 990. Open To Public
af:;g’,";gt,::,g:;est;a::w P> Information about Schedule M (Form 990) and its instructions is at www.irs.gov/form990. Inspection
Name of the orgaruzation THE BALDWIN SCHOOL OF PUERTO RICO ’ Employer Identificatl b

INC. 66-0272821
{ Partl:’| Types of Property
(a) (b) © @
Check if Number of contributions or Noncash coniribution Method of determining
amounts reported on
applicable items contributed Form 990, Part VIIl, line 1g noncash contribution amounts
1 Art—Works of art
2 Art—Historical treasures
3  Art—Fractional interests
4 Books and publications
§ Clothing and household e
goods - N
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property
9  Securities — Publicly traded
10  Secunties — Closely held stock
11 Secunties — Partnership, LLC,
or trust interests
12  Secunties — Miscellaneous
13 Qualified conservation
contribution — Historic
structures
14  Qualfied conservation
contribution — Other
15 Real estate — Residential
16 Real estate — Commercial
17 Real estate — Other
18 Collectibles
19  Food inventory
20 Drugs and medical supples
21 Taxidermy
22  Historical artifacts
23  Scientific specimens
24  Archeological artifacts
25 Other » ( SCULPTURE W X 1 45,053/ APPRAISAL
26  Other P ( )
27  Other > ( )
28  Other P> ( )
29  Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part IV, Donee Acknowledgement 29
Yes | No
30a Dunng the year, did the organization receive by contribution any property reported in Part I, ines 1 - 28, that
it must hold for at least three years from the date of the inttial contribution, and which 1s not required to be x | B
used for exempt purposes for the entire holding penod? 30a X
b If“Yes,” describe the arrangement in Part il PR f ’%
31 Does the organization have a gift acceptance policy that requires the review of any non-standard sl ]
contributions? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? 32a X
b If“Yes,” describe in Part I} N ¥
33  Ifthe organization did not report an amount in column (c) for a type of property for which column (a) 1s checked, Z’% 3 % :
describe in Part I 3 A
For Paperwork Reduction Act Notice, see the Instructions for Form 990 Schedule M (Form 990) (2013)

DAA
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- Schedule M (Form 990) (2013) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821 Page 2
«Partll. . .Supplemental Information. Provide the information required by Part I, lines 30b, 32b, and 33, and whether

the organization is reporting in Part |, column (b), the number of contributions, the number of items received,
or a combination of both. Also complete this part for any additional information

DAA

Schedule M (Form 990) (2013)
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No 15450047
(Form 990 or 990-E2) Complete to provide information for responses to specific questions on 20 1 3
* Form 990 or 990-EZ or to provide any additional information. o
Depariment of the Treasury > Attach to Form 990 or 990-EZ. Open to Public |
Internal Revenue Service P Information about Schedule O (Form 990 or 990-E2Z) and its instructions is at www.irs.gov/form990. | inspection:: -- |
Name of the organization THE BALDWIN SCHOOL OF PUERTO RICO ’ Employer Identification number
INC. 66-0272821
Form 990 - Organization's Mission

or Most Significant Activities

Baldwin is an independent, not-for-profit, non-sectarian, college
preparatory English languange school whose mission is to offer a rigorous
curriculum in a nurturing environment, challenging students to be
thoughtful learners and engaged, compassionate culturally aware citizens in

a diverse world.

Form 990, Part VI, Line 2 - Related Party Information Among Officers

Douglas Pennock Truddy Pennock

President Director of advancement and
development

Married

Douglas Pennock Sarah Loinaz

President Elementary

Daugther in Law

Enrique Arzuaga Nancy Vazdquez

Vice P Teacher

Married

Alberto Ledesma Teresa Ledesma

Director Teacher

Married
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-E2) (2013)

DAA
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Schedule O (Form 990 or 990-EZ) (2013) Page 2

Name of the orgamzation Employer Identification number
. L]

THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821
Federico Sanchez Elismari Sanchez
Director Principal Middle Upper School
Sister
Antonio Casellas Maita Jaunarena
Treasurer Elementary

Sister in Law

Form 990, Part VI, Line 6 — Classes of Members or Stockholders
For the Classes of Members of Stockholders please see Exhibit A- By Laws of

The Baldwin School of Puerto Rico, Inc., Article III, Sections 1, 2 and 3.

Form 990, Part VI, Line 7a - Election of Members and Their Rights
For the Election of Members and Their Rights please see Exhibits A -By

Laws of The Baldwin School of Puerto Rico Article III, Section 4.

Form 990, Part VI, Line 7b - Decisions Subject to Approval of Members

The members of the Corporation have all the rights and privileges stated in
The Baldwin School of PR Inc. By-Laws, copy of which is attached

hereto. See Exhibit A - By Laws of The Baldwin School of Puerto Rico, Inc.

Article 1IV.

Form 990, Part VI, Line 1llb - Organization's Process to Review Form 990

The return preparer emails a copy of a draft of the return, Form 990, to
the Business Manager of the corporation. She/He forwards a hard copy of the
form to the corporation's Treasurer. The Treasurer will discuss and review

Form 990 with all the members of the Board of Directors in their monthly

Schedule O (Form 990 or 990-EZ) (2013)
DAA



Schedule O (Form 990 or 990-E2) (2013) Page 2

Name of the organization Employer identification number \

) THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821

Board Meeting. Once all points are reviewed and cleared, the return will be

sent in final form for proper signatures and filing procedures.

Form 990, Part VI, Line 12c - Enforcement of Conflicts Policy

Please make reference to Exhibit B here attached.

Form 990, Part VI, Line 19 - Governing Documents Disclosure Explanation

They are available to the public upon request.

Form 990, Part IX, Line 24e - Other Expenses
Description Amount
UTILITIES

$ 191,963 $ 0 $ 0
SECURITY GUARDS

$ 185,134 $ 0 $ 0
SUMMER CAMP

$ 165,490 $ 0 $ 0
PROFESSIONAL DEVELOPMENT

$ 10,296 $ 155,066 $ 0
REPAIRS & MAINTENANCE

$ 135,354 $ 0 $ 0
SCHOLARSHIP EXPENSES

$ 126,596 $ 0 $ 0
BANK CHARGES

$ 0 $ 83,019 $ 0

OTHER EXPENSES

$ 53,668 $ 0 $ 0

Schedule O (Form 990 or 990-E2) (2013)
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Schedule O (Form 990 or 990-EZ) (2013)

Page 2

Name of the organization

Employer identification number

' THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821

SPECIAL ACTIVITIES

$ 49,551 $ 0 $ 0
FINANCIAL AID

$ 47,600 $ 0 $ 0
OFFICES SUPPLIES

$ 40,642 $ 0 $ 0
GRANT- TITLE II

$ 39,693 $ 0 $ 0
TELEPHONE

$ 31,840 $ 0 $ 0
ADMINISTRATION

$ 0 $ 30,398 $ 0
YEARBOOK

$ 28,428 $ 0 $ 0
SUMMER PAYROLL

$ 15,550 $ 0 $ 0
DUES & SUBSCRIPTIONS

$ 15,189 $ 46 $ 0
TRANSPORTATION

$ 14,778 $ 0 $ 0
PERSONAL DAY-FACULTY

$ 12,085 $ 0 $ 0
POSTAGE

$ 12,068 $ 0 $ 0
VEHICLE EXPENSES

$ 11,697 $ 0 $ 0

DAA

Schedule O (Form 990 or 990-EZ) (2013)
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Schedule O (Form 990 or 990-EZ) (2013) Pigﬂ
Name of the organization Employer Identification number
THE BALDWIN SCHOOL OF PUERTO RICO, 66-0272821
$ 11,410 $ S 0
FUND RAISING DEVELOPMENT
$ 10,131 $ s 0
INFIRMARY
$ 6,698 $ S 0
WELLNESS PROGRAM
S 2,400 $ $ 0
SUMMER SCHOOL
$ 1,343 $ $ o

Form 990, Part XI, Line 9 - Reconciliation of Changes - Other

Cost of Goods Sold reported as a reduction of gross revenu $ 6,307

Cost of Good Sold reported as a reduction of Gross Revenue $ -6,307

DAA

Schedule O (Form 990 or 990-EZ) (2013)



buisiey
pun

$

625’892 S 7096121 $

€pe’'T
00% ‘2
869’9
TET'0T
0TV 1T
L69°TT
89021
G80‘2T
8LL'PT
oV 68T1°GT
086 ‘ST
8Z% ‘82

86€ ‘0¢€
0v8’1¢
€69 ‘6¢
Zv9 ‘0w
009 'LY
1666V
899 ‘€q
610°¢€8
966921
pSEGET
990°GG1T 962’01
06F ‘G9T
PET'G8T
$ €96 161 $

CIENEDR) ERINEL
2 Juswabeue) welibold

€ET’'88Y T

€ve’T
007 ‘2
8699
TET'0T
0TP'TT
L69°TT
890'CT
G80°C1
8LL'DT
GEZ'ST
06S‘GT
8Zv '8¢
86€‘0¢
0v8’1¢€
€69 ‘6€
Zvo’ov
009°L¥
156 ‘6F
899 '¢€g
610°€8
96G‘921
pSE'GET
Z9€691
067 ‘G9T
PET'G8T
€96 ‘161

sasuadx3y

[ejoL

$

Te3oL

TOOHDS YIWWAS

WY7dD0dd SSINTTIM
AOVYWYTANI

LNINdOTIAEA ONISIVYE ANNJ
0" L4

SHSNUdXE HTIOIHHA
ADYLS0d

ALTODOVA-A¥YA TYNOSYHIJ
NOILYLYOdSNYIL
SNOILAIYOSdNS » SsdNd
TTOdAYd YIWHWNS
A00HYYHEA
NOIILVILSININGY
INOHdYITHL

IT F1LIL -INY¥D
SHYITddNS SIDIAJA0

dI¥ TYIONUYNIJ
SHILIAILOVY TV¥IDHJS
SASNEdXE YIHIO
SUOYVYHD NVd

SUSNAAXE dIHSYYIOHOS
JONUNHILNIYW 3 SYIVdAY
LNIWdOTIAZA TYNOISSIIOUd
dWYD YIWRAS

SAJdNVND ALIYNDES
SHILITILN

Sasusdx3g 19430 IV - oFZ oul] 'X] HEd '066 W10J

uoijduosaqg

sjuawiajels |elapa

¥102/0€/9 ‘3Ad
1282.20-99

‘001 0143Nd 40 TOOHOS NIMGTvE IHL 096




960

o 4562

Depreciation and Amortization
{Including Information on Listed Property)

OMB No_1545-0172

2013

Department of the Treasury . . Atachment
interal Revenue Service (99) » See separate instructions. P Attach to your tax return. sequenceNo 179
Name(s) shown on return THE BALDWIN SCHOOL OF PUERTO RI CO ’ identifying number
INC. 66-0272821
Business or activity to which this form relates
Ind:.rect Depreciation
Partlis] Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part .

1 Maximum amount (see instructions) 1 500,000

2 Total cost of section 179 property placed in service (see instructions) 2

3 Threshold cost of section 179 property before reduction in limitation (see instructions) 3 2,000,000

4  Reduction in imitation. Subtract hne 3 from line 2. If zero or less, enter -0- 4

5  Dollar limitation for tax year Subtract ine 4 from line 1. If zero or less, enter -0- If married filing separately, see instructions 5

6 {a) Description of property (b) Cost (business use only) {c) Elected cost

7  Listed property. Enter the amount from line 29 I 7

8  Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7 8

9  Tentative deduction Enter the smaller of line 5 or line 8 9
10 Carryover of disaliowed deduction from line 13 of your 2012 Form 4562 10
11 Bustness income limitation. Enter the smaller of business income (not less than zero) or line 5 (see instructions) 11
12  Section 179 expense deduction Add lines 9 and 10, but do not enter more than line 11 12
13  Carryover of disallowed deduction to 2014 Add lines 9 and 10, less fine 12 » r13 T L‘g«’ L e U
Note: Do not use Part Il or Part Il below for listed property Instead, use Part V.
5 Partilii, Special Depreciation Allowance and Other Depreciation (Do not include listed property.) (See instructions.)
14  Special depreciation allowance for qualified property (other than listed property) placed in service

during the tax year (see instructions) 14
15 Property subject to section 168(f)(1) election 15
QOther depreciation (including ACRS) 16 1,073,742
E:? l?a‘iilﬁ"f MACRS Depreciation (Do not include listed property.) (See instructions.)
Section A

17  MACRS deductions for assets placed in service in tax years beginning before 2013
18 if you are electing to group any assets placed in service during the tax year into one or more general asset accounts, check here » D

Section B—Assets Placed in Service During 2013 Tax Year Using the General Depreciation System

{b) Month and year {c) Basis for depreciation {d) Recovery
{a) Classification of property ;;szjg enn (b::;;!f::gr:;:tsrturzﬁg:‘ :;e period (e) Convention () Method {g) Depreciation deduction
19a  3-year property :
b 5-year property
€ 7-year property
d 10-year property
e 15-year property
f 20-year property
g 25-year property 25 yrs S/L
h Residential rental 27.5 yrs. MM S/L
property 27 5yrs. MM SiL
i Nonresidential real 39 yrs MM SIL
property MM S/L
Section C—Assets Placed in Service During 2013 Tax Year Using the Alternative Depreciation System
20a__Class life : SN
b 12-year 12 yrs. S/L
c__ 40-year 40 yrs MM S/L
EPartiVi  Summary (See instructions.)
21 Listed property Enter amount from line 28 21
22  Total. Add amounts from line 12, hines 14 through 17, lines 19 and 20 in column (g), and line 21 Enter here
and on the appropniate lines of your return Partnerships and S corporations—see Instructions 22 1 073 742
23  For assets shown above and placed in service durning the current year, enter the gf,gﬁ: g‘k%%
portion of the basis attributable to section 263A costs 23 ';;;%‘T»é ¥ m,;f
For Paperwork Reduction Act Notice, see separate instructions. Form 4562 (2013)

DAA

There are no amounts

for Page 2
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Form 8868 Application for Extension of Time To File an

Rav Somary 2014 Exempt Organization Return OMB No 15459700
Department of the Troasury P File a separate application for each return.

Intermal Revonyo Service » Information about Form 8868 and its Instructions Is at www.Irs.goviform8868.

® Wyou are filing for an Automatic 3-Month Extension, complets only Part | and check this box o o >

¢ Ifyou are filing for an Additional (Not Automatic) 3-Month Extenslion, complete only Part Il (on page 2 of thls form)
Do not complete Part Il unless you have aiready been granted an automatic 3-month extension on a praviously filed Form 8868.

Electronic filing (e-file). You can electronically file Form 8868 if you need a 3-month automatic extension of time to file (6 months for
a corporation required to file Form 980-T), or an additional (not autornatic) 3-month extension of time. You can electronically fits Form
8868 to request an extension of time (o file any of the forms listed In Part | or Part )l with the exception of Form 8870, Information
Return for Transfers Associated With Certain Personal Benefit Contracls, which must be sent to the IRS in paper format (see
mstctlns . For more details on the elscironic filing of this form, visit www.irs gov/eflle and click on e-file for Charitles & Nonprofits,
AIRR _ Automatic 3-Month Extension of Time. Only submit original (no copies needeg)
A oorporalron required to file Form 890-T and requesting an automatic 6-month extension — check this box and complete
Part | onty . > E]
All other corporatlons (lncludlng 1120-C mers), partnershlps REMICs and trusts must use Form 7004 o request an extenslon of tlme ’
to file income tax retums.

Entar filer's identifying number, see instructions
Type or Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or
print THE BALDWIN SCHOOL OF PUERTO RICO,
INC. 66-0272821

Fite by the Number, street, and room or suite no if a P.O. box, see instructions. Social securily number (SSN)

dua dats for P.O. BOX 1827

f:m::e City, town or post office, state, and 2IP code For a foreign address, ses instructions

mnstructions. BAYAMON PR 00960

Enter the Return code for the return that this application 1s for (file a separate application for each return)
Application Return Application Return
Is For Code Is For Code
Form 990 or Form 990-E2 01 Form 990-T (corporation) 07
Form 980-BL 02 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 (other than individual) 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 8089 11
Form 990-T (trust other than above) 06 Form 8870 12

LUZ PEREZ (BUSINESS MANAGER)
CARR. 833 RM 13.1 LOS FILTROS

® The books are In the care of » GUAYNABO PR 00969
Telephone No. » 787-720-2421 FAX No P Lo

® |f the organization does not have an office or p!ace of business in the United States, oheck this box . . L ) » @

® |fthis is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) .ifthis is

for the whole group, check this box | g D - Ifit1s for part of the group, check this box > and attach

a list with the names and EINs of all members the extension is for.
1 1 request an automatic 3-month (6 months for a carporation required to file Form 990-T) extension of time
until 92 / 1 6/ 14 1o file the exempt organization return for the organization named above The extension is
for the organization's return for:
calendar year or

> @ tax year beginning 07 /01/13 and ending 06[}_0/14
2 If the tax year entered in line 1 is for less than 12 months, check reason- D Initial return D Final return
Change in accounting period
3a |f this applicalion is for Forms 990-BL, 890-PF, 990-T, 4720, or 6069, entsr the tentative tax, less any
nonrefundable credits See Instructions.
b Ifthis application Is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b | $
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by using
EFTPS (Electronic Federal Tax Payment System) Ses instructions. ac | $
Caution, if you are aoing to make an electronic funds withdrawal (direct debit) with this Form 8868, sea Form 8453-EO and Form 8879-EQ for payment Instructions.
g&r Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev 1-2014)

3a | $




P.0. Bbx 1827, Bayamdn. PR, 00960-‘!827 Tel.: (787) 720-242% / an: (787) 790-0618 - baldwinw@oatlbe. net

BY-LAWS OF

THE BALDWIN SCHOOL. OF PUERTO RICO
ARTIGLE 1
MEETINGS

# section 1. Place of Meetzng ] | ‘

] : Any or all- meeﬂngs of the N'embers of the Corpomﬂon of tha Board of Directors
af the ‘corporation may be held within. ar w:thout‘the Gpmmbnvs?eaﬁh of Puen:o Rlco.

' :: Secﬂon 2. Annuaﬁ Meahng of Membem bf fhe Cdmoraﬂon

e The ahnual meetlng of the Membero of the Gox‘poratlon shau be held !n each year .

oy

' 53 f)ireg:tor_s may dqcldé. One of the purposes pf,‘the,niﬁ@'é't‘idg shall be the electionofa | " -
2! . g . .
: Board of Directors for the academic yesr co'rnmancipg in August following the annual

1"rmaialtfng of the Members .
5. i Sectlon 3. Notics of Annual Meeting of Msmbers of the Corporaﬂon

; . " Atleast thtrty (30) days prior to the date {fixed by sectlon 2 of this article for the -

.. hiolding of the annual meeting of Memba;s of the Corporaﬁon written notice of the time,

J

: piace and purposeas of such meeting shall be malled, as hereinafler provided, to each
' _ ghember entitled to vote at such meet!ng

X ssot!an 4. Delayed Annual Meetmg

! If, for any reason, the annual meeting of the Members of the Coporation shatl

7

Lt A NONPROFIT QRGANIZATION INCQRPORATEDUHOER THE LAV/S OF PLERTO RICO




- hot be held as designated abovs, 'such meeting shall be called and held no later than
Just prior to the organization meeting of the Board of Directora and the nofice of such
mesting shall be the same herein required for the annuaf nieeﬂng. '

Section 5. Order of Buslness at the Annual. Mesting.

The order of busmess at the annual meating of the Members of the Corporatlon

sﬁa il be as follows:
~ Roll cal,
" Reading notice arid proof of maﬂing
Readtng of minutes of last preceding meeﬂng o
Repo;f_orf eremdent, '
‘, R'e'por.t"df'éecreiary,'
d Repnrt of troasurer
Elect:on of directors.
Transaction of other business mentioned in the hatice
Adfournment, .
provided that, in the absenee of any objection, the presidmg oﬁ' cer may vary the order
of buginess at his or her discretion, provided, further, that any Member of the Cor-
poration inay move the member‘a to include a new item in the agenda and upon second

and approval of such mation by majority vote of the Members of the Corporation

present, the agenda will be so amended.
Ssaction 6. Special Mestings of Membesrs of the Carporation
A special mesting of the Members of the Corporation may be called at any time

by the President of the Corporation or by a majority of the Board of Directors or &

[




e P

mafority of the Membets of the Corporation. The method by which such meeting may be
cailed is as follows: Upon recelpt of @ specification in writing setting forth the date, hour
and objects of such proposed mesting, signed by the President, or by the majority of the
Board of Directors or of the Members, the Secretary.or an Assistant Sacretary shall

prepare, sign snd mail the notlces requlsite to auch mesting. Such notics may be signed
by stamped, typewritten or printed signature of the Secretary or of an Assistant

Secretary and sent to the Members,
Section 7. Consent In Liew of Mesting, i}lo;tfce of Sp‘ecial Mgetinqs of the Members, of
. the'Cbrporatiéh ' ' o L A
The memben‘s of the Corporaﬁon may take any agtion. by executfon bf a wrltten
nsent to safd actlon'in' #iéu of a meeting whlch consents w:ll be daﬂvered fo the o
. Seore;ary with praof of noﬂce to all the votmg Membem as of the dat'e ofthe resoluixcm
slong with the execuied consent fon‘ns and such consent shall const;tute a valxd act: of
the Members At 1east seven day.p prior to the da'te ﬂxad for the holding of any spec:al
meaﬂng of the Members of the Corporatxon wnttan notaoe of the time, place and
purpases of such meet!ng shafl be provided to each Member entitled to voie at such

meeting. No busmess not mentioned in the notice shall be transacted at such meeting

without the consant of a majority of the voting Members.

Section 8, Orgé_hizaﬁon Meeting of the Board of Directors.
The organizéﬁcn mesting of the Board of Directors shall be the monthly meeting

scheduled for August,
clion 9. Regular Mestings of Board of Directors.
Unless otherwise consented 1o, the regular meetings of the Board of Directors



shall ba held the second Wadnesday of each month at 6:30 p.m. at the Baldwin School
campus, There shall be no reguiarly schedules mesting in July. The dates for the

regular meetings will appear on the school caléndai' and no further notice will be

neces:’saiy
Sechon 10. Specia! Meeﬂngs of the Board af Directors
3pecfel meefmgs crf the Board of Dxrectors may be caﬂed by the President ora

mafority of the Board of Directors by dalivery of notice ag provrded for hereln

Secfion 11. Notsces and Maliing

All noﬁcas reqmrad 1o be given in ertmg by any prowsion of these by-laws shall
state the a,:thorﬁy pumuani to whfch they are issued (as, "by order of the President”, or
"by order of the Board of D:rectors" a8 the case may be) ancf shan bear the wntten, _
stampad fypswfltten or pnnted signature of ﬁ}sﬁ?cratary(br tﬁe pel‘scns authonzed o
glve notice’ and will be effect;ve when the séme has been depdsited m the United States
rmail, with postage fully prepeid, pl'ainly addmssed to the addressee at hlS her or its last
address or byorbya means that produces wratten cunﬁrmation of dellvery or by:
electronic means at the address appeanng uporn, the membarshrp record of this
Corporation, It shall be the responsibility of sach Member of the Corporation and of

sach member of the Board of Directors to provide the Secretary with current address

information for these purposes.

Section 12. Walver of Notice
Noftice of the time, place and purpose of any meeting of the Members of the

Corporation or of the Board of Directors shall be walved by presence at the meeting

ARTICLE Il - QUORUM




Ssction 1, Quorum. Meetings of the Members of the Corporation

Presence in person.of at least fifty percent (50%) of all of the Members of the
Corporaﬂon mth the right to vote wiit constutute guorum at any meefing of the Members _
of the Corporation. A Member of the Corporetlon with the right fo vote may prmnde any .
one other Member with & proxy which will be countsd solely for purposes of quorum, .

Section 2. Quorum, Meetings of the Board of Directors

. Presence In person of at least flity per cont (50%) of all of ths directors will
consﬁtui.e quorum at any meeting of the Board é?f-brmqtors. N |
" . ARTVICLE IV, MEVBERSHIP

Section 1. Qualifications.
T A person qualrfes to be a member of the corporatton by h!s or her elect;on to that

‘ pos!ﬂon by the Members of the: Carporaﬁon and by having attalned at teast the age of .
‘wenty—-cne years. ' ' : o

Sect!on 2. Election of Members of the Comeratron .
The Members of the Corporation may elect a personto be a membér of the

cerporation at any annual or special meetmg of the members or by wntten consent of
the members prov;dmg that the person eiected recelves the affirmative vote of at Jeast

two thirds of the totai Members of the corporation with the right to vote.

Section 3. Removal of Members of the Corporation,
Any member of the corporation may be removed by the affirmative vote of at

least two thirds of the total members of the corporation at the annual mesting or a

spacial meeting of the members of the corporation calfed for this pumpose, for conduct

deemed prajudlcial {o the corporation.




Section 4. Righta and Responsibliities 'of Memberg, of the Cofporaﬁon.

a. The Members of the Corporation shalf mest once & ysar to review the reports
of the President, the Secretary and the Treasurer of the oorporat:on, o elect persons to
the Board of Directors as prdwded for hemm, and to carry out such other busmess as
may properly come’ before them The: Members of the Gbrporation shall attend and act
at al apeclal meetings pmpaﬂy caﬂed for such purposesf as may ba set forth in the

notice. The Members of the Corporatlon shall amend the certlﬂoate of lncorporatlon and

-~

alter, amend or repeal any by-laws as they may determlne necessary in the best intar- )

ests of the corporaﬂon in, aCcordance w!th the Cemﬂcate of. lncorporatlon
AQ‘HCLE IV ACTS OF THE CO'RPORA'E‘!ON VOTING

-\-’; . '-I.'

Seotlon1 WhoEntitledioVotB P LA v
Except as, the arﬂcles pr an ameddmentw or amendments thereto otherwase

provide, each - Member of fhe Corporaﬂon shaﬂ by axecuted consent or at e\:ery

mesting of the Members of the Corporatron, be entnﬂsd-to ane vefe in person on each

subject properly submltted to vate and each member of the Board of Dlrectors shan, by

executed consent or, at every meeﬂng of the Board of Dlrectors, be entitled 1o one vote

In parsan on each-subjeet properly: submntted {o vote,

Section 2. Manner of Acting
The Corporetion shall act by the affirmative vote of its Members and/or the Board

of Directors In accordancs with the Cerlificate of Incorporation, the By-Laws and by

delegation of authoflty to act in such officers as the Board of Directors may, from timae to

time, determine.
Section 3, Members, Limitation on Voting, Members Emérltus

g




Whenever a Member of the Corporation has not participated In the annhual
meetings of the Members for iwo oconsecufive years, that person will automatically be
elected to the position ._of Member Emeritus of _the Corporation, and wil continue fo
enjoy the ﬁght fo receive notice of and attend and parficipate ln_ n';eeﬁngs and his or her
presence will be counted for purposes of querum, but that person shall not have the
right to vote uniil the person attendg two consecutive? annual mestings of the Members,

The reinstatement of ﬂ;e Member Err;eritus to the status of Member of the Corpération
with the r}ght to vote shall occur at the .commencement of the second consacutive
annual mesting attended by that person. ' ' . '
Section 4. Héad of School,-Voting
The Head of S_chéol éhall be a non-voting mgmber of the -Eba_rd of Dir'eé:to‘ré.-
| ARTIGLEV PR
. BOARD OF DIRECTORS
Section 1. Composition. Number anéi'Eléctipn. '

1.1. The business, property and affairs of the corporation will be 'rﬁanaged' by a
board of directors eomposed of no less than ten (1 Q) anel no more than fourteen(14)
natural persons fov.;r of whom will bs elected from tha parent con'.lmu'nity and one of
whom will be the' Head of School. A person quallifies as a r;r}ember of the parent

community if that person is a parent with patrla potesias and/or custody or the legal

" guardian of gna or more students enrolled for the next school year at the corporation's

school and is hot in breach of any obllgation to the school as such Inciuding paymént of

any outgtanding faes.

1.2, At least ten (10) days prior to the date set for the annual meeting of the




Mambers of the Corporation, the Board of Dirsotors wm. deliver to tha Secretary of the
Corporation the names and sddresses of the persons nominated by the Board of
Directors to serve as directors of the corporstion for the next. écademla ‘year
commencmg at the regular meetmg of the board in August qf each year The Secretary _

wilt daliver the lzst of norn!nees to ths Members prlor to or at the annua} meetmg of the

Members.

Secllon 2, Vacancles, _
Vacancles i fhe board of di.'eotors, shall be filled by appomiment made by the .

remalning directors. Each person so slsctad to fill a vacancy shall remain & director untfl

his or her successor has bﬂen slacted by the Members of the Corpordﬂon as appropri-

ace, at the:r next annual meetmg
Sactfon 3. Aotion by Unammous Wiritten Consent, SR

If and when the directors shall severally or col{ecth/e}y consent in wrlﬂng to any
action to be tekén by the Corporation, such action shall he as valict corporate action as
thought it has been guthorized at a meeting of the Board of Directors.

Section 4. Power to Make By-Laws.
The board of directors shall have power to make and alter by-law or by-laws, including

the fixing and altering of the number of the directors.

Sectlon 5, Power to Elect Officers:
The Board of Directors shall select a President, one or more Vite Presidents, g _

Secretary and a Treasurer, No officer except the President nesd be a member of the

board, but a Vice Pregident who is not a director shall not succeed to nor filt the office of

President.

o




Section 8. Power to Appoint Other Officers and Agents.

The Board of Directors shall ﬁave,pcwer to appoipt such other officers and
agerits as the board may deem necessary for transaction of the business of the
cprporation. |
Sectic')n 7. Removal of Officars and Agents.

Any officer or agent may be re;novéd by the Bca;rd of Directors whenever In the

judgment of the board.the business interest of the Corporation will be served thereby,

Section 8 Power to Fifl Vacancfes .
The board shall have power to fm any vacancy ln any office oceurring for any

reason whatsoever

Sect:on 9 Delegaﬂon of Powers:

" For any reason deemed suﬁlcxent by the Boan:i of Dmectors whether occasxoned .

. bv absence ur otherwlse the board }'nay delegaté al! or any of the powers and duties of .

any cfﬂcer to any other officer or diractor

. Section 10. "Power to Appoint Exec_ut:ve Corﬁmiftee.

The board of direciors shail héve poWer to appoint by resolution an exscutive
commvttee composed of f've or more du‘ectors who, to-the extent provided m such
resolution, ahaﬂ have and exorcise the authonty of the board of directors In the
meanagement of the business of the cpfporatlon botwsen meetlngs of the board.

Section 11, Annual Mesting of the Baldwin Parent Community

Each year, on the second Wednasday of May,‘ or on such other date prior to the

cormmencement of tha final exam period at the end of the academic year as the Buard

of Directors may provide, an assembly of the Baldwin Parent Community will be held on




the school premises by the Board of Directors. The agenda for the- annual perent
assembly will include reports on the “Stete of the Baldwin School” by the President and

the Treasurar of the corporahon and by the Head of Schoo! !n the event the parent

g assernb!y IB not to: be heid on the second Wednesday arf May, the Boaml wm pravlde for

at least thirty days prior notice of ihn change of date by general announcement to the

Baldwin Parerit Communtty. n
| ARTICLE I

o OFFiCERS .

Saction 1, Fresident. | S Tt

. The preslcient shall be selecied by, and from the - membershlp of the board of ..

directors He or sha shaﬂ preslde over &l meetlngs of the board and oftha Memb:a{rs of- :

the Corporaﬂnn He of she shail hsve general dnd ’actwe management of the‘ busmess

of the corporatton and shaif ‘800 that all or-c;el:s ‘and resolutlons of the board are carrled '
into effect. He or she shall be an ex officlo member of all standing committees and shall

have the general powers and duties of supervisfon and management usua!ly vested in

the office of president of a corporation.

Section 2. Vice Presidsnts.
At Izast one Vics President shall be chosen from the membership of the board.

Such vica presidents as ara directors of the Corporation, in the order of thelr seniority,

shall perform the dutles and exercise the powers of the President during the absence ar

disability of the Presldent.

Sectlon 3. Secretary.
The secretary shall attend all mestlngs of the Members and of the Board of

10
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Directors, and of the. Executive Commlittes, and_ shell preserve in books of the
corporation true minutes of the proceedings of all such mestings. He or she shall safely
keep in his or her custody the seal of the Carporation' and shall have-euihority to affix
the same to all instrumepfs where its uee le req_uired. He or she shall perfonn such other

dutles as ntay be delegated to him or her by the Board of Directors or by the Executive

Committee.

Section 4 Treasurer
"‘he Treasurer shell have custody of all corporate funds and securitles and shall

keep in books belonging to the Corporatiop fuii and accurafe ac:counis of.all réceipis
_ and disbureements He or she shaii deposit 2/l monies securrlies and other veluabie
effecfs m the nama of the Corporation in such depositories as may _be designated for
that puroose by the Boafd of Dmctbrs He or” ‘she- shaii disburee the .fynds of the
Corporation .as may be .ordereg. by the - board, taking proper -vouchers for such
disbursemente, and shaii render to the President and directors ai %he regular meeftlhgs
of the board, and whehever requested by ’chem, an account of all his of her transactions
as Treasurer and of the nnancuai condition of the Corporation. 11" required by the board,
he or she shall cieiiver fo the- Pres:dent of the corporation. and shall keep m force, a
bond in form, emount and with a suraty or sureties satisfactory to the board, conditioned
for faithful performaiice of the duties of his or her office, and for restoration to the
Corporatiorn in case of his or her death, resignetion. retirement or removal from office, of
ell books, papers, vouchers, money end property of whatever kind in his or her
posssesion or undsr his ‘or her control belenging to the Corporation.

Section 5. Assistant Secretary and Assistant Treasurer.




The Assistant Secretary, In the absance or dfsabill& of the Secretary, shall
perform the duties and sxercise the powers of the Secretary, The Assistant Treasuret,
In the absence. o duaab:hty of the Treasuret, shall perform the dutles and sxarcise the
nowers of the Treasurer ' .

| ARTICLEVE -
EXECUTION OF zmsmi.am'sﬁfé g
Section 1. 'Cﬁacks ste. '
All checks drefts and orders for paymsm of monay ‘shalt be sxgned in the hams
of the Corporatlon and sha!l be counterslgned by such ofﬂoers or agents as the Board
of Diredtors sha" from tiie to time desxgnate forthe prPDSB ' . B

Secﬂonz Oontracta, Conveyehces, etc. A
When ihexexecuﬂon of any contract, convayance or other inslrument has been

.‘,

authorlzad wlthout spectﬂcaﬂbn of the executmg ofﬂcers fthé Presldﬂnt or any Vice
President, and the Secretary, Treasurar-or Assistant Secretary or Asslsiant Terasurer,
may exscute the.same in the name and baha!f of this Corporation and may afﬂx the
corporate seal thergto. The Board. of Directors shall have power io designate the
officers and agents who shall have authority to execute any instrument in behalf of this
Comoraticn and may affix the corporate seal thereto. The Board of Directors shall hava
powsr o deslgnate the offlcers and agents who shall have authority to execute any
instrument in behalf of this Corporation.
ARTICLE VIH
POWER OF BOARD TO BORROW MONEY

The board of directors shall have full power and authority to borrow mongy and to
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guarantee the payment of loans made to certaln _responslble indfvlduals by financlal
instiutions to pay for tuition and related educational expenses of duly registered
students of the Corporation’s -school- whenever in the discretion of the board the
exercise of said power Is required in the general interests of this corporation, and in
such case the Board of Directors may authorize the proper officers of this corporéﬂon to
malke, exacuts and deliver In the name and behali’ of fhls corporation such notes,
bonds, agreements with financial fnsﬂtutions and other evidence of mdebiedness as
said board shall daem propsr, and gaid board shall have full power to mortgaga the
propeny of thra corporation, or any part thereof as secunty for such indebtedness. and

no ac’aon on the part of the membershlp of this corporat:on aha!l be rsquisxte to the

validity of any oUCh nbte bond, agreament or other evldence of lndebtedness or

morigage. - | '
o ' ' ARTGCLE xx Lo

AMENDMEN‘:‘ OF ’BY-LAWS
Secﬂon 1.. Amendmama how eﬁected These by—laws may - be amended altered,
changed, added to or repealed by the affirmatave vote of & majority of the Board of

Directors, or by the affirmative vote of a2 ma}onty of the Members of the Gorporatlon In

accordancs with ths provisions of the certificate of lncorporaﬂon
ARTICLEX

MEMBERS, DIRECTORS, OFFICERS LIABILITY
No Mambat of the Corporation or the Board of Directors or officer of the
corporation will be personally iiable for the pbligations of the corporation and, when

acting in good faith in the corporation's behalf pursuant to existing guidelines, rulés or

13




resolutions, will be held harmless from and defended sgainat any and 4l olaims, suits,
judgments ahd cther liabllity for which thay may be_ held responsible.
ARTICLE X1
DISPUTE RESOLUT!ON ARBITRATION

Any and a!l disputes ansmg out of these By—Laws o thear apphcatuon or the
epplication of any rule, regulaﬂon, pollcy, resolutlon or act or cnntraot lmplemented or
carnied out pumuant to these By—Laws shaﬂ be resolved in the f‘rst lnstance, by tha
person charged wnth the responsibliity for the apphcaﬂon or implementaﬂon of such Any
Interested pat!;y affected adversety by the mrtlal resulutrcm of the contro\rersy dxssatrsﬁed

with the inrhal detemunaﬂon must submlt the;r posmon in wrlﬁng to the Board of

purpoass and, after dua pocess, wﬁl resolve tha dxsputaand such deierrnlnaﬂon will be - -

finaf and bmdmg For purposes of this. subse'cﬂbr.l, whenever the actlons or omisslons of
a teacher or the non-teaching employsas or agants are invelved, the initial resolution of
the controversy will be the responsibllity of ihe Head of Schopl, Any and all disputes
arising out of the actions or omissions of the.Board of Directors, including such as may
arise éoncerning the qualifications of votes, voters, elecied members of the board or
thelr election, the validity of elections and any other matters related io the application of
the By-laws in matters other than thosé properly resolved in the first Instance by the
Head of Schoof shall be resolved Ih the first instance by the Board of Directors or such
offfér or committes designated by the Board of Directors for such purposes. Any
interested person adversely affecied by such Initial determination must submit their

position In writing to the Membars of the Corporation, wha, amongst themselves or by




designation of a person or persons for ‘Such purposes and after dus process, in
_ accordance with such rules of practice and procedure as may be adopted by the Board
of Directors from time to time, will resolve the drspute and such defermination will be

final and bmdmg Any written notice requ!red under this article will be desmed effecﬂve

by delivery to the Secretary of the written notice properly directed fo the appropriate .

person or persons and it will be the responsibility of the Sécretary to ensure those
persons revelve the written nottﬂcaﬁon ' ‘
_ ARTrcn.E X
_ PI.'.'RSONS SUBJECT TO THE BY-LAWS
Sectton 1.The following persons wm be subjsct to and ob!lged by tha By-Lawa of the

. lf.‘«or;::m'z:\tlon~ R
The Members of tha Carporatlon T he- members of the Board of Directors of the ,

Corporaz‘ion The Ofﬂcers of 1he Ccrporaﬂon The membe_rﬁ of the Faculty The nen-
feachmg employess of the Corporatxon Aﬂ pelsons acting 38 agents of the Corporaﬂon
includling volunieers. All persons when present on the prem!ses 61‘ the Corporatlons
school, All persons when. partlc:patfrgg in an ar_:t:wty whth ts-en;i{ely or gamaﬂy
sponsorad by the Corporation's schoo! |;>r in which thé schoﬁ is a béﬁicﬁpant including
but not limited to, s'sporés activities. All pere;ons who have an smployment contract or an
enroliment contract with the Gorporation, including the parents/guardians of studenis

enrofled in the school and the enrolied students, with respect to the kmplementation of

such contracts, or when acting pursuant thereto.

J. All invitess of the Corporation's school.
ARTICLE Xilh
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. GENERAL $TANDARDS OF CONDUGT
Section 1. All persons sub:ect fo the By-laws of the Corporatron are hereby forbiddan
from mcurrmg in conduct that would atherwise congtitute a wolatlon ‘of any Federal,
Commonwealth or Municba! faw, regulat:on or onimance or any n;ue, regu!aﬁon or

policy adopted by the uomoratron. 88 may be amanded from tlme to ﬂme

Seotion 2. All persons sub;ect o the By—Laws of the: Corporaﬂon, m their deaﬂngs with
other psrsans. are forbidden from incurring In oﬁ'enslve, msulﬂng. degradlng,
int:nﬂdatmg, d!soaurteoue dtsruptlve. dtscrdeﬂy, abusiva or violant q:cnduct and are
forbidden frorn incurring. fn conduct that ls damaglng tq or destmcﬂ’ve ut‘ property
Sscﬂon 3. AH parsnns subjact o the By-LaWs of tha Corpqraﬂon, when actmg in behalf - o
of the Corporaﬂon or as Its agenf(s); are forbldden frpm dlscﬂminating agémst any o’cher ’
person ot thosé grounds %hét would otharwise ba forbidden byF'et!éral Oommcnwealth :

¥

or Mumcipal laws,: regulatfons or c»rdmances SRR se T
AR'ﬂcLE xnr '

RJGHT.: OF THE CORPORATION NOT DIMYNISHED
Sectlon 1 Notwrths‘landmg the prov!a!ons of any emp!oyment or enroument contrac‘ or
any other arlicle’ of these By-Laws the Corporatxon shall have and exercise all the
rights, powers and prerogatives parmxtted o a corporaﬂon of its class to manage ils
aifairs with the highest degree of discration possible consistent with the law and nothing
in any contract or these By-Laws or any resolution of the éoard of Directors or the
Membaers of the borporation shall be deemed fo be a limitation on such powers or to
limit the right of the Corporationt to amend or repeal any portion of its Cerilficate of

Incorporation or Its By-Laws or any resolufion, regulation or policy adopted pursuant




thereta at any time or to adopt such measures for the opsration of the school as it may
deem, In its sole discretion {o be advisable and such decisions and/or changes shall not
be deemed a breach of any employment or enroument. contract or to dirplhish the
obligations assumed thereunder. |
~ ARTICLE XV .
SEXUAL CONDUCT BY, BETWEEN AND TOWARD STUD!:NTS AND OTHER
PERSONS -

An pensons subject to the By-Laws of the Cprporat:on -are forbidden from
lncurring in any sexual sonduct by. between and toward wtildeonts ennoned In the school
or students of any other - institution while present on the school premfses including
parﬁcxpants iri actcvﬁies sponsored or authonzed by thé CorpOratlon, and all other
persons which cenduct would otherwise be a yiolanon of any Federal Commonwea!th
or Munlclpal !aw regulat:on or ordinance or any other standard of oonduct prohlbltmg

such conduct under the By-Laws of the corporation’ or any rule, 5regulaﬂon or policy

. adopted pursuant thersto, All other conduct of a sexual nature will be.govetned by the

rules governing personal conduct in other provisions of the By-Laws of the Corporation

. or any resolution, regulation or policy adopted pum&ant thereto. Notwithstanding the

provisiona aof the above paragraph, all conduct of a sexumEl ﬁature between any member
of the Corparation, member of the Buard of Directors, managers, supsivisors, members
of the faculty, smployess, agents, whether compensated or vp}unteér, or contracters

and any student of the school liraspective of time and place, Is forbidden.
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Approved and adopled by the Board of Directors at the regular meeting held on

September 18, 2007,

[Arberto Ledssma

Antonio Caselias

Carmeh Mé!ero

Dibugles Pehnock

: én'rfqué A‘r:su;ga

José G..Fé'go:t

Sonia Caso

Vivian Vallsjo

S0nther Brandt

Fedsrico Sénchez

lleana Schub

Miguel S8oto

Art Tornoe
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EXHIBIT B

THE BALDWIN SCHOOL OF PUERTO RICO, INC.
66-0272821

A STATEMENT ATTACHED TO AND MADE PART OF THE
UNITED STATES RETURN OF ORGANIZATION

EXEMPT FROM INCOME TAX
YEAR ENDED: JUNE 30, 2012

0, Schedul i c — Enfo ent of Conflict lic

Conflict of Interest Policy

Section 1 Purpose

The purpose of this conflict of interest or third party transactions policy is to
protect the Corporation’s interest when it is contemplating entering into a transaction or
other agreement that might benefit the interest of an interested person or entity. This
policy is established pursuant to applicable Commonwealth of Puerto Rico law
governing conflict of interest rules applicable to non-profit corporations.

Section 1.1 — Definitions

For the purpose of this policy and all Corporation rules, regulations and policies
which have been promulgated from time to time in the furtherance thereof, an interested
person or entity shall be defined as any natural or juridical person who is or was during
the previous five (5) years in a position to exercise substantial influence over the
Corporation's affairs, including any Member of the Board of Directors, Member of the
Corporation, any Trustee, Officer, substantial donor, Headmaster, Principal, or any
member of a committee with Board-delegated authority (each hereinafter collectively
referred to as a “Fiduciary”).

A Fiduciary has a financial interest (“Financial Interest) if he or she has, directly
or indirectly, through any member of his or her family, any business or professional
associate or any entity with which he or she is connected:

a) An ownership or investment interest in any entity which the Corporation has a
transaction or financial arrangement; or

b) A compensation agreement with the Corporation or any entity or individual
with which the Corporation has a transaction or financial arrangement; or

c) A potential ownership or investment in, or compensation arrangement with
any entity or individual with which the Corporation is negotiating a transaction
or financial arrangement.
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The term “Compensation” includes direct and indirect remuneration as well as
gifts or favors that are substantial in nature.

The term “family member” means a spouse, siblings, spouses of siblings,
ancestors, children and other descendants and spouses of children and other
descendants.

The term “entity” means any corporation in which the Fiduciary or a family
member owns more than 25 percent of its combined voting power or assets, any
partnership in which the Fiduciary or a family member owns more than 25 percent of the
profits interest and a trust or estate in which the Fiduciary or a family member owns
more than 25 percent of the beneficial interest.

The term “conflict of interest” means any situation in which a Fiduciary's interest
may be adverse to the interests of the Corporation, and any situation in which a
Fiduciary is in a position to influence a decision of the Corporation in such a way that it
will, or might appear to benefit the Fiduciary, a family member of the Fiduciary, or an
entity to which either the Fiduciary or a family member of the Fiduciary are related. A
conflict of interest includes Financial Interests. The term “conflict of interest” shall not
include any situation where prior to engaging in any conduct which might be considered
a conflict of interest, a Fiduciary submits the proposed transaction or arrangement to the
Board of Directors and it then decides if the proposed transaction or arrangement is in
the best interest of the Corporation following the procedure herein established.

Section 1.2 — Disclosure

In connection with any actual or possible conflicts of interest, any Fiduciary shall
fully disclose in writing any and all material facts to the Board of Directors of the
Corporation at the earliest possible time after the conflict of interest becomes known to
the Fiduciary and shall be made a matter of corporate record through such annual or
other reporting certification process as the Board of Directors shall require from time to
time. It shall likewise constitute a fiduciary responsibility of any Member of the
Corporation and Member of the Board of Directors of the Corporation to fully disclose
any and all material facts of his or her knowledge when he or she understands that any
Fiduciary has engaged in a conflict of interest.

Section 1.3 - Determination and Procedure

After disclosure of an actual or possible conflict of interest and all material facts
has been made to the Board of Directors, the Board of Directors or a committee
appointed by the Board, shall summon the Fiduciary in order to give such Fiduciary an
opportunity to be heard on this matter. If a committee has been appointed for this
purpose by the Board, such committee shall render a written report for the Board of
Directors consideration within 45 days after being appointed for such task. The Board of
Directors shall finally decide whether any conflict of interest exists. The Fiduciary shall
leave the Board appointed committee’'s meeting or the Board meeting, whatever the
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case may be, while the determination of a conflict of interest is discussed and voted
upon. If the Board of Directors ultimately determines that a conflict of interest exists with
respect to a transaction or situation, the Board of Directors may take any of the
following actions, and if a Financial Interest exists, the Board of Directors must take the
following actions:

a) Allow the Fiduciary to make a presentation to the Board of Directors, but after
such presentation, the Fiduciary shall leave the meeting during the discussion
of, and the vote on, the transaction or situation results in the conflict of
interest;

b) Appoint, if the Board of Directors deems it appropriate to do so, a
disinterested person or committee to investigate alternatives to the
transaction or situation;

c) Determine, by a majority vote of the disinterested Members of the Board of
Directors present, whether the transaction or situation is in the Corporation’s
best interest and for its own benefit; it is fair and reasonable for the
Corporation; and after exercising due diligence, determine whether the
Corporation could obtain a more advantageous transaction with reasonable
efforts under the circumstances; and

d) Take appropriate disciplinary action with respect to any violation of this
conflict of interest policy.

Section 1.4 — Record-Keeping Requirements

The minutes of the Board of Directors meetings and committees with board
delegated powers shall include:

a) The documentation, including comparability data, upon which the Directors
based their decision that a transaction or situation is in the Corporation's best
interest and is fair and reasonable for the Corporation;

b) The names of the Directors who disclosed the conflict of interest, the nature
of the conflict of interest and whether the Directors determined that there was

indeed a conflict of interest; and

c) The names of the persons who were present for discussions and votes
relating to the transaction or situation and a record of any votes taken.

Section 1.5 — Effective Date

This policy shall be effective immediately after its approval by the Board of
Directors.
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PROCEDURE FOR THE SELECTION AND RECRUITMENT OF ITS HEAD OF SCHOOL

Tarrm

'STEP I: The Baldwin School of PR, Inc, (beré andéfter referred to as “Baldwin” or “the School”)
‘has the following: procedure ini place whith reglilates how its Head of School (“HGS”) will be,
selected. Based on the contractual relationship between the School and the then existing HOS,’
ghe/she has to nonfy the Board of Dlrectors w1th at Ieast eleven (11] rmonths prior notice to the
- !Board of Directors that he/she will not be renéwmg the ‘current contratt. Or the BOD may
termmate thé HOS contract Once such notice 1s; made by the HOS, or to the HOS, the Board of
Director ) Search Committee s mstructed to contact an experlended Search Professional wha i is_,
\expenenced n obtammg Has candldates for’ prwate Iidependent, schools Based on the
. ;school‘s established requirements, stich professmnal then perfarms the search process, wh:ch
typ:cally tasts for a three (3) to four {4} month period.

j;STEP ll: Once the Search Prafessional has identified several candidates, such list of candidates
Ealong with their academic preparation and ﬁrior work experience, Is provided to the Board of
EDirectors Search Committee. Such Search Committee may be composed of up to seven (7).
| members: four (4) members from’ the Board of Directors and the other three (3) may be
members selécted from parents of the Baldwin community. Typically, ten to fifteen candidates
are pre screened by the Search Professional and are interviewed via teleconference by .the ..
Search Committee, Three (3) to four (4) carididates.are then selected from the pre screened list
ofavallab!e candidates for a school VISIt and a flnahst Interview.
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. STEP III: The three (3) orgfour 4) cand|dates that have been‘seleated for a finalist Interview
then go through a rigorous interview process whe‘rebv the Pre-Sthool, Elementary, and MS/US
prmcma[s, Department Heads, Students, Faculty and Staff as well as the Baldwin Parent
“Commumty are invited to partimpate in this lnter\newsng process and provide their input |
Lastly, all the members of the School’s Board of Directors partrupate In the mterwew process of
the pcssnble candidates for the Head of Schoo! position :
'STEP IV After the prewous step as has been undertaken, the Board of Directors Search
Committee makes their recommendation to the Board of Directors Then the full Board of -
Dlrectors has the authority to vote upon the Search Committee’s recommendation as to its
srecommended candidate, ar to approve any other candidate so interviewed If no specific
. candidate has been selected, then the Boatd of Directors has the authority to hire a temporary
FHead of Schoo! from a hist that detals names and qualifications of retired Head of School
Ecand:dates,ﬁwh!ch are ablé to pérform the duties assigned to the HOS onr a temporary one year
" “Tcontract, until dnother candidate, following the above stated process, Is finally selected and

happroved by the Board of Directors of the School. .
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