See a Social Security Number? Say Something!
Report Privacy Problems to https://public.resource.org/privacy
Or call the IRS Identity Theft Hotline at 1-800-908-4490



https://public.resource.org/privacy?2014_03_EO:54-1441917_990_201306.pdf
https://public.resource.org/privacy?2014_03_EO:54-1441917_990_201306.pdf

lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493045025314]

om990
&

Department of the Treasury
Intemal Revenue Service

Return of Organization Exempt From Income Tax

benefit trust or private foundation)

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

OMB No 1545-0047

B Check If applicable
I_ Address change

|_ Name change
I_ Initial return

|_ Terminated

I_ Amended

|_ Application pending

C Name of organization
CARITAS

, 2012, and ending_j 06-30-2013

2012

I The organization may have to use a copy of this return to satisfy state reporting requirements Open to Public
9 Y Py porting req Inspection

A For the 2012 calendar year, or tax year beginning 07-01-2012

Doing Business As

54-1441917

D Employer identification number

PO BOX 25790

Number and street (or P O box if mail i1s not delivered to street address)

Room/suite

return
RICHMOND, VA 232605790

City or town, state or country, and ZIP + 4

F Name and address of principal officer

KAREN J STANLEY
PO BOX 25790

RICHMOND,VA 23260

I Tax-exempt status

M s01()3) T 501(c) (

)y d(nsertno) [ 4947(a)(1) or [ 527

J Website: » WWW CARITASVA ORG

E Telephone number

(804)358-0964

G Gross recelpts $ 2,937,424

H(a) Is this a group return for
affilates?

[T Yes ¥ No

H(b) Are all affiliates included?] Yes[ No
If "No," attach a list (see Instructions)

H(c) Group exemption number &

K Form of organization |7 Corporation |_ Trust |_ Association |_ Other =

L Year of formation 1987

M State of legal domicile VA

m Summary
1 Briefly describe the organization’s mission or most significant activities
TO HELP ITS MOST VULNERABLE NEIGHBORS BREAKTHE CYCLES OF HOMELESSNESS AND ADDICTION TO RECLAIM
THEIR DIGNITY
g
=
% 2 Check this box M If the organization discontinued its operations or disposed of more than 25% of its net assets
&
j 3 Number of voting members of the governing body (Part VI, line 1a) 3 19
x 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 19
g 5 Total number of Individuals employed in calendar year 2012 (Part V, line 2a) 5 94
-8 6 Total number of volunteers (estimate If necessary) 6 18,000
7aTotal unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
8 Contributions and grants (Part VIII, line 1h) 2,858,859 2,407,522
% 9 Program service revenue (Part VIII, line 2g) 149,720 209,067
% 10 Investment income (Part VIII, column (A), ines 3,4, and 7d ) 12,733 52,431
= 11 Other revenue (Part VIII, column (A), ines 5,6d, 8¢, 9c, 10c,and 11e) 50,378 57,858
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line
12) 3,071,690 2,726,878
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines
$ 5-10) 991,561 1,371,251
% 16a Professional fundraising fees (Part IX, column (A), line 11e) 0
E b Total fundraising expenses (Part IX, column (D), line 25) p-132,721
17 Other expenses (PartIX, column (A), lines 11a-11d,11f-24e) 1,972,912 1,621,910
18 Total expenses Add lines 13-17 (must equal PartIX, column (A), line 25) 2,964,473 2,993,161
19 Revenue less expenses Subtractline 18 from line 12 107,217 -266,283
wd Beginning of Current End of Year
E§ Year
33 20 Total assets (Part X, line 16) 2,877,273 2,737,511
EE 21 Total habilities (Part X, line 26) 125,322 196,146
=3 22 Net assets or fund balances Subtractline 21 from line 20 2,751,951 2,541,365

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of
my knowledge and belief, it Is true, correct, and complete Declaration of preparer (other than officer) is based on all information of which
preparer has any knowledge

’ Hokk Rk K |2014—01—21
Sign Signature of officer Date
Here KAREN J STANLEY CEQ
Type or prnint name and title
Pnnt/Type preparer's name Preparer's signature Date Check |_ I PTIN

P d PHILIP G TIBBS 2014-02-14 self-employed

ai Fim's name B HARRIS HARDY & JOHNSTONE PC Firm's EIN b=
Preparer
Use Only Firm's address ® 300 ARBORETUM PL STE 660 Phone no (804) 560-0560

RICHMOND, VA 23236

May the IRS discuss this return with the preparer shown above? (see Iinstructions)

[“Yes[ No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2012)



Form 990 (2012) Page 2
m Statement of Program Service Accomplishments

Check If Schedule O contains a response to any question inthis PartIII . . . . + + & « +w W« v o « . W

1

Briefly describe the organization’s mission

TO HELP ITS MOST VULNERABLE NEIGHBORS BREAKTHE CYCLES OF HOMELESSNESS AND ADDICTION TO RECLAIM THEIR
DIGNITY

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 0r 990-EZ? . . + v & o« o« wwe e e e e e [ Yes [ No
If “*Yes,” describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICES? v v v e e e e e e e e e e [~ Yes [ No
If “*Yes,” describe these changes on Schedule O
4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3)and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, If any, for each program service reported
4a (Code ) (Expenses $ 1,376,166  including grants of $ ) (Revenue $ )
SHELTER - THIS PROGRAM INCLUDES SEPARATE FAMILY AND ADULT SERVICES AND IS THE LARGEST AND MOST INCLUSIVE EMERGENCY SHELTER IN CENTRAL
VIRGINIA PROVIDING FOOD, SHELTER, RAPID RE-HOUSING, AND A PATHWAY BACK TO SELF- SUFFICIENCY THE ORGANIZATION HELPS MORE THAN 1,000
INDIVIDUALS ANNUALLY BY LEVERAGING THE SUPPORT OF OVER 160 CONGREGATIONS AND 15,000 VOLUNTEERS AND PROFESSIONAL CASE MANAGERS
4b (Code ) (Expenses $ 1,095,970 including grants of $ ) (Revenue $ )
FURNITURE BANK - THE ORGANIZATION ACCEPTS DONATIONS OF NEW AND GENTLY USED FURNITURE, KITCHENWARE, LINENS, AND BASIC HOUSEHOLD ITEMS AT
CENTRAL VIRGINIA'S ONLY FURNITURE BANK, WHICH SERVES MORE THAN 800 FAMILIES ANNUALLY EQUIPPED WITH BASIC HOUSEHOLD GOODS, THESE FAMILIES
CAN DEDICATE THEIR RESOURCES TO BREAKING THE CYCLE OF HOMELESSNESS AND POVERTY
4c (Code ) (Expenses $ 193,044 including grants of $ ) (Revenue $ )
WORKS - THE ORGANIZATION RUNS AN INTENSIVE 5-WEEK JOB-READINESS PROGRAM FOR MEN WITH SIGNIFICANT BARRIERS TO EMPLOYMENT INCLUDING
HOMELESSNESS, ADDICTION, AND FELONY CONVICTIONS WORKS' STUDENTS LEAVE THE PROGRAM EQUIPPED TO LIVE INDEPENDENTLY AND THRIVE IN THE
COMMUNITY
(Code ) (Expenses $ including grants of $ ) (Revenue $ )
THE HEALING PLACE - THE NEWEST PROGRAM OF THE ORGANIZATION IS A 224-BED SHELTER AND LONG-TERM RESIDENTIAL RECOVERY PROGRAM FOR HOMELESS
AND ADDICTED MEN THE FACILITY INCLUDES AN OVERNIGHT SHELTER, SOBERING UP CENTER, RECOVERY PROGRAM, MEDICAL CLINIC, TRANSITIONAL PROGRAM,
AND AFTERCARE SERVICES REVENUE AND EXPENSES FROM THIS PROGRAM REPORTED ON SEPARATE FORM 990, AS THE HEALING PLACE HAS MAINTAINED A
SEPARATE TAX IDENTIFICATION NUMBER AND CORRESPONDING NON-PROFIT EXEMPTION
4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses & 2,665,180

Form 990 (2012)



Form 990 (2012)
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20a

Part III

Page 3
Checklist of Required Schedules

Yes No
Is the organization described in section 501(c)(3)or4947(a)(1) (otherthan a private foundation)? If "Yes,” Yes
complete Schedule A 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? b 2 Yes
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to No
candidates for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations. Did the organization engage In lobbying activities, or have a section 501 (h) No
election in effect during the tax year? If “Yes,” complete Schedule C, Part IT 4
Is the organization a section 501(c)(4), 501 (c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197? If "Yes,” complete Schedule C, 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the
right to provide advice on the distribution or investment of amounts 1n such funds or accounts? If "Yes,” complete
Schedule D, Part I 6 No
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes,” complete Schedule D, Part I] 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,”
complete Schedule D, Part 111 & . 8 No
Did the organization report an amount in Part X, line 21 for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt
negotiation services? If "Yes,” complete Schedule D, Part 1V 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments,| 10 Yes
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part
If the organization’s answer to any of the following questions Is "Yes," then complete Schedule D, Parts VI, VII,
VIII,IX, or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, line 10?
If "Yes,” complete Schedule D, Part VI.%&) 11a | YeS
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VI 11b No
Did the organization report an amount for investments—program related in Part X, line 13 that 1s 5% or more of
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VIIIE . 11c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported in Part X, line 162 If "Yes,” complete Schedule D, Part X P e e 11d | Yes
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes,” complete Schedule D, PartXE 11e No
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that 11f | ves
addresses the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete
Schedule D, Part
Did the organization obtain separate, Independent audited financial statements for the tax year?
If “Yes,” complete Schedule D, Parts XI and XII 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? If 12b | Yes
"Yes,” and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional
Is the organization a school described in section 170(b)(1)(A)(1n)? If “Yes,” complete Schedule E 13 No
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, iInvestment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes,” complete Schedule F, Parts I and IV . 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If "Yes,” complete Schedule F, Parts II and IV 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to
individuals located outside the United States? If "Yes,” complete Schedule F, Parts III and IV . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part 17 No
IX, column (A), lines 6 and 11e? If "Yes,” complete Schedule G, Part I (see instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part
VIII, ines 1c and 8a? If "Yes,” complete Schedule G, Part IT 18 | ves
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 19 No
"Yes,” complete Schedule G, Part II]
Did the organization operate one or more hospital facilities? If "Yes,” complete Schedule H 20a No
If “*Yes” to line 204, did the organization attach a copy of its audited financial statements to this return? 20b

Form 990 (2012)
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Part II

v

Part I

Page 4
13 @A Checklist of Required Schedules (continued)

Did the organization report more than $5,000 of grants and other assistance to any government or organization in 21 No
the United States on PartIX, column (A), line 1? If “Yes,” complete Schedule I, Parts I and II
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States 22 N
on Part IX, column (A), line 2? If “Yes,” complete Schedule I, Parts I and II] 0
Did the organization answer “Yes” to Part VII, Section A, line 3,4, or 5 about compensation of the organization’s N
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes,” 23 0
complete Schedule ] .
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000
as of the last day of the year, that was I1ssued after December 31, 20027? If "Yes,” answer lines 24b through 24d N
and complete Schedule K. If "No,” go to line 25 .. .. .. 24a 0
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c
Did the organization act as an “on behalf of” Issuer for bonds outstanding at any time during the year? 24d
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction with
a disqualified person during the year? If "Yes,” complete Schedule L, Part I 25a No
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If | 25b No
"Yes,” complete Schedule L, Part I
Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes,” complete Schedule L, 26 No
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family 27 No
member of any of these persons? If "Yes,” complete Schedule L, Part III
Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part

28a No
A family member of a current or former officer, director, trustee, or key employee? If "Yes,” N
complete Schedule L, Part IV . 28b 0
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was N
an officer, director, trustee, or direct or indirect owner? If "Yes,” complete Schedule L, Part IV . 28c 0
Did the organization receive more than $25,000 in non-cash contributions? If "Yes,” complete Schedule M . E 29 Yes
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified N
conservation contributions? If "Yes,” complete Schedule M . .. 30 °
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, No

31
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete N
Schedule N, Part IT 32 0
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations N
sections 301 7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part I 33 °
Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Part II, III, or IV,

34 Yes
and Part V, line 1
Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a | Yes
If 'Yes'to line 35a, did the organization receive any payment from or engage in any transaction with a controlled 35b | v
entity within the meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, line 2 es
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related N
organization? If "Yes,” complete Schedule R, Part V, line 2 36 °
Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization N
and that 1s treated as a partnership for federal income tax purposes? If "Yes,” complete Schedule R, Part VI 37 °
Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197 v
Note. All Form 990 filers are required to complete Schedule O 38 s

Form 990 (2012)



Form 990 (2012) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response to any questioninthisPartV. . . . . . . W« v W « W« .« « . I
Yes No
la Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable . .| 1la
b Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable ib
c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . . . .+ +  « o« 4 4 a4 w e a e 1c Yes
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered
by thisreturn . . . .+ .+« .+ v e e e e e e e e e 2a 94
b Ifatleastone s reported on line 2a, did the organization file all required federal employment tax returns? 2b v
Note. If the sum of lines 1a and 2a I1s greater than 250, you may be required to e-file (see Instructions) s
3a Did the organization have unrelated business gross income of $1,000 or more during the year? . . . 3a No
b If“Yes,” has it filed a Form 990-T for this year? If "No,” provide an explanation in ScheduleO . . . . . 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? . . . . . w e e e e e e e e e e e e e e e e da No
b If "Yes," enter the name of the foreign country
See Instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . 5a No
b Did any taxable party notify the organization that it was or s a party to a prohibited tax shelter transaction? 5b No
c If"Yes,”to line 5a or 5b, did the organization file Form 8886-T?
5c¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the 6a No
organization solicit any contributions that were not tax deductible as charitable contributions?
b If"“Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? . . . . . . . L L oo 00 0w e e e e e e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization recelve a payment in excess of $75 made partly as a contribution and partly for goods and 7a No
services provided to the payor?
b If"“Yes,” did the organization notify the donor of the value of the goods or services provided? . . . . . 7b
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which i1t was required to
fille Form 82822 . . . . . . . 4 4 a e e e e e e e e e e e e e e e e 72 No
d If“Yes,”indicate the number of Forms 8282 filed during the year . . . . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit
CONtract? . . + & & h h h h e e e e e e e e e e | 76 No
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f No
g Ifthe organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . 4 v e e e e e e e e e e e e e e e e e e e s ey T No
h Ifthe organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form 1098-C? . . . « « v e e e e a e e e e e e e e e 7h No
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did
the supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess
business holdings at any time duringtheyear? . . . . . . . . . . . . 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49662 . . . . . . . . . . 9a
Did the organization make a distribution to a donor, donor advisor, or related person? . . . . . . . 9b
10 Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII,ine12 . . . 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club 10b
facilities
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due orreceived fromthem) . . . . . . . . . . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If“Yes,” enter the amount of tax-exempt interest received or accrued during the
Year . . 4 4w e e e e e e e e 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to iIssue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization i1s required to maintain by the states
in which the organization is licensed to 1Issue qualified health plans 13b
c Enter the amount of reservesonhand . . . . . . . . . . . . 13c
14a Did the organization recelve any payments for indoor tanning services during the tax year> . . . . . 14a No
b If"Yes," has it filed a Form 720 to report these payments? If "No,” provide an explanation in Schedule O . . 14b

Form 990 (2012)



Form 990 (2012) Page 6
m Governance, Management, and Disclosure For each "Yes” response to lines 2 through 7b below, and for a

"No” response to lines 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O.
See instructions.
Check If Schedule O contains a response to any question inthis PartVI . . . . . + +« « v & +w W« +« . W

Section A. Governing Body and Management

la

7a

9

Yes No
Enter the number of voting members of the governing body at the end of the tax 1a 19
year
If there are matenial differences In voting rights among members of the governing
body, or If the governing body delegated broad authority to an executive committee
or similar committee, explain in Schedule O
Enter the number of voting members included in line 1a, above, who are
independent . . . . .+ v v 4 4 e e e e e e e e W | 1 19
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any
other officer, director, trustee, or key employee? . . . . . .+ .+ « + o« & 4w 4w . 2 No
Did the organization delegate control over management duties customarily performed by or under the direct 3 No
supervision of officers, directors or trustees, or key employees to a management company or other person?
Did the organization make any significant changes to its governing documents since the prior Form 990 was
1= 4 | Yes
Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
Did the organization have members or stockholders? . . . . . .. . .+ .+ .+ .« .+ .« .« . . 6 No
Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governingbody? . . . . . . . . . . . . . .0 ... 7a No
Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders,| 7b No
or persons other than the governing body?
Did the organization contemporaneously document the meetings held or written actions undertaken during the
year by the following
The governing body? . . . .+ .+ & & & + « &« 4« 4 4 4 e e e a a4 4. | Ba ] Yes
Each committee with authority to act on behalf of the governingbody? . . . . . . . . . . . .| 8b Yes
Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes,” provide the names and addresses n Schedu/eO . e 9 No

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

10a
b

11a

12a

13

14
15

16a

Yes No
Did the organization have local chapters, branches, or affihates? . . . . . . . . . .+ . . 10a No
If “*Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing
the form? . . . . . . . . . . . . . . e e . e e e e . e w o . |11a ) Yes
Describe in Schedule O the process, iIf any, used by the organization to review this Form 990
Did the organization have a written conflict of interest policy? If "No,”gotoline13 . . . . . . . 12a | Yes
Were officers, directors, or trustees, and key employees required to disclose annually interests that could give
rseto conflicts? . . . . . . . ..o e e e e e e e e e e e 12b | Yes
Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes,” describe
in Schedule O how this was done . . . . « « & « & « 4 4 w4 e e e . J|12c] Yes
Did the organization have a written whistleblower policy? . . . .. . . .+ . .+ «+ .« .+« .+ . . 13 Yes
Did the organization have a written document retention and destruction policy? . . . . . . . . . 14 Yes
Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management offictal . . . . . . . . . . . 15a | Yes
Other officers or key employees of the organization . . . . . .+ .+ .+ + « « « &« 4« . 15b | Yes
If"Yes" to line 15a or 15b, describe the process in Schedule O (see Instructions)
Did the organization invest in, contribute assets to, or participate In a joint venture or similar arrangement with a
taxable entity during the year? . . . . . . . . . . e e e e e e e e 16a No

If “*Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate Its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure

17
18

19

20

List the States with which a copy of this Form 990 Is required to be filed=V A

Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)
(3)s only) available for public inspection Indicate how you made these available Check all that apply

[V Own website ¥ Another's website [¥ Uponrequest [ Other (explainin Schedule 0)

Describe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of
Interest policy, and financial statements available to the public during the tax year

State the name, physical address, and telephone number of the person who possesses the books and records of the organization
ETHE ORGANIZATION PO BOX 25790 RICHMOND, VA (804)358-0964

Form 990 (2012)



Form 990 (2012)

m Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check If Schedule O contains a response to any question inthis Part VII . . . . . .+ +« « « « « « « . I

Page 7

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s
tax year

# List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter-0-1n columns (D), (E), and (F) if no compensation was paid

# List all of the organization’s current key employees, If any See instructions for definition of "key employee "

# List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who recelved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

# List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

# List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
[T Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check Reportable Reportable Estimated
hours per more than one box, unless | compensation | compensation amount of
week (list person i1s both an officer from the from related other
any hours and a director/trustee) organization organizations compensation
for related o= | _ 2 = |o T | (W-2/1099- (W-2/1099- from the

organizations (" & | = |Z |® |2& |2 MISC) MISC) organization
o= I ] pair Y
below == |3 |6 |le [T |2 and related
g [m = i b= = B
dotted line) c|= P organizations
o2 e =i
- = ) [m}
— o — 5
c | = T =
212 |°| 8
O 7
by E
- o
[u
(1) ALEXANDRA ALI FANNON 100
X 0 0 0
DIRECTOR
(2) DAISY BYRD 100
X 0 0 0
DIRECTOR
(3) MATTHEW BRYANT 100
X X 0 0 0
SECRETARY
(4) SUZANNE M BURGER 1 00
X 0 0 0
DIRECTOR
(5) SHERRIE BRACH 100
X 0 0 0
DIRECTOR
(6) EARL COX 100
X 0 0 0
DIRECTOR
(7) DONNA EDWARDS 100
X 0 0 0
DIRECTOR
(8) EVERETT BEN HOWERTON JR 1 00
X 0 0 0
DIRECTOR
(9) A BROOKS HOCK 100
X X 0 0 0
VICE PRESIDE
(10) KEITH EVANS 300
X X 0 0 0
PRESIDENT
(11) DENA MOORE 100
X 0 0 0
DIRECTOR
(12) MICHELLE NELSON 1 00
X X 0 0 0
TREASURER
(13) CASSANDRA SCARBOROUGH
X 0 0 0
DIRECTOR
(14) HELEN MISSY RYAN 1 00
X 0 0 0
DIRECTOR
(15) DAVID SYLVIA 100
X 0 0 0
DIRECTOR
(16) HB TOM THOMSON III 1 00
X 0 0 0
DIRECTOR
(17) STEPHANIE TOEPKE 100
X 0 0 0
DIRECTOR

Form 990 (2012)



Form 990 (2012)

Page 8

m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check Reportable Reportable Estimated
hours per more than one box, unless | compensation compensation | amount of other
week (list person i1s both an officer from the from related compensation
any hours and a director/trustee) organization organizations from the
for related o= | _ 2 = o T |n (W-2/1099- (W-2/1099- organization

organizations a a > |Z|r |da |2 MISC) MISC) and related
below =z = % i |o %6 E organizations
dotted line) EE |3 =R
o2 e oA
- = = = =
=8 s 3
o = I e
TS et
€ 5
C
(18) D EUGENE WEBB JR 100
X 0 0
DIRECTOR
(19) JEFFREY WILT 100
X 0 0
DIRECTOR
(20) KAREN J STANLEY 40 00
X 106,235 12,636
CEO
i1b  Sub-Total >
c Total from continuation sheets to Part VII, Section A *
Total (add lines 1b and 1c) * 106,235 12,636
2 Total number of individuals (including but not limited to those listed above) who received more than
$100,000 of reportable compensation from the organizationk1
Yes No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If "Yes,” complete Schedule J for such individual No
4 For any individual listed on line 1a, Is the sum of reportable compensation and other compensation from the
organization and related organizations greaterthan $150,000°? If "Yes,” complete Schedule J for such
individual No
5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization or individual for
services rendered to the organization? If "Yes,” complete Schedule J for such person No
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization Report compensation for the calendar year ending with or within the organization’s tax year
(R) (B) (©)
Name and business address Description of services Compensation
TRANSPORTATION 211,500

WINN TRANSPORTATION 1831 WESTWOOD AVENUE RICHMOND VA 23227

2 Total number of Independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization k1

Form 990 (2012)
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Page 9

Statement of Revenue

Check If Schedule O contains a response to any question in this Part VIII .. . .. W
(A) (B) (©) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under
revenue sections
512,513, 0r
514
@ la Federated campaigns . . 1a 192,828
2
= § b Membership dues . . . . ib
=]
(e = |
2 £ ¢ Fundraisingevents . . . . 1c
el
E 5 d Related organizations . . . id
o=
- Government grants (contributions) 543,257
¥ = e le
in
E - £ All other contnbutions, gifts, grants, and 1f 1,671,437
E T} similar amounts not included above
—
= N h contribut luded i |
— g oncasn contributions included In lines
== toe1f § 771,687
==
= = h Total. Add lines 1a-1f 2,407,522
oom -
@ Business Code
E 2a FURNITURE BANK 179,535 179,535
=
SE b EARNED INC VARIOUS PROGRAMS 29,532 29,532
-
x c
E d
— e
&
= f All other program service revenue
=
& g Total. Add lines 2a-2f - 209,067
3 Investment income (including dividends, interest, — 7 854
and other similar amounts) * ! !
Income from investment of tax-exempt bond proceeds , , *
5 Royalties *
(1) Real (1) Personal
6a Gross rents
b Less rental
expenses
¢ Rental income
or (loss)
d Net rental iIncome or (loss) .
(1) Securities (11) Other
7a Gross amount
from sales of 247,802
assets other
than inventory
b Less costor
other basis and 203,225
sales expenses
¢ Gain or (loss) 44,577
d Netgainor(loss) - 44,577 44,577
8a Gross income from fundraising
2 events (not including
T $
- of contributions reported on line 1c¢)
& See Part1IV, line 18
o
i a 65,179
£ b Less direct expenses . . . b 7,321
o) [ Net iIncome or (loss) from fundraising events . . m 57,858
9a Gross Income from gaming activities
See Part1IV, line 19
a
b Less direct expenses . . . b
c Net income or (loss) from gaming activities . . .mw
10a Gross sales of inventory, less
returns and allowances
a
b Less costofgoods sold . . b
c Netincome or (loss) from sales of inventory . . m
Miscellaneous Revenue Business Code
1la
b
c
d All other revenue
e Total.Addlines 11a-11d -
12  Total revenue. See Instructions -
2,726,878 209,067 52,431

Form 990 (2012)



Form 990 (2012) Page 10
m Statement of Functional Expenses
Section 501(c)(3)and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)
Check if Schedule O contains a response to any question in this Part IX .. . .
Do not include amounts reported on lines 6b, (A) PrOgraS‘nB)SerVICG Manage(r(1:1)ent and Funég)lsmg
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses expenses
1 Grants and other assistance to governments and organizations
In the United States See PartIV, line 21

2 Grants and other assistance to individuals in the
United States See PartIV, line 22

3 Grants and other assistance to governments,
organizations, and individuals outside the United
States See PartIV, lines 15 and 16
Benefits paid to or for members

5 Compensation of current officers, directors, trustees, and
key employees

6 Compensation not included above, to disqualified persons
(as defined under section 4958(f)(1)) and persons
described in section 4958(c)(3)(B) .

7 Othersalaries and wages 1,162,601 970,828 100,838 90,935

8 Pension plan accruals and contributions (include section 401 (k)

and 403(b) employer contributions)

9 Other employee benefits 112,006 90,318 9,370 12,318
10 Payroll taxes 96,644 77,992 11,642 7,010
11 Fees for services (non-employees)

a Management

b Legal

¢ Accounting 29,586 29,586

d Lobbying

e Professional fundraising services See Part IV, line 17

f Investment management fees

g Other (Ifine 11g amount exceeds 10% of line 25,

column (A) amount, list line 11g expenses on
Schedule O)
12 Advertising and promotion 1,757 565 285 907
13 Office expenses 77,332 57,368 5,569 14,395
14 Information technology
15 Rovyalties
16 Occupancy 135,776 131,551 2,292 1,933
17 Travel 238,898 238,204 302 392
18 Payments of travel or entertainment expenses for any federal,
state, or local public officials
19 Conferences, conventions, and meetings 7,624 6,263 97 1,264
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 71,205 62,164 6,186 2,855
23 Insurance 31,191 29,819 660 712
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e Ifline 24e amount exceeds 10%
of ine 25, column (A) amount, list line 24e expenses on Schedule O )
a COGS 764,175 764,175
b CLIENT ASSISTANCE 106,051 106,051
¢ LAUNDRY 66,434 66,434
d SUBSTANCE ABUSE - SA 32,792 32,792
e All other expenses 59,089 30,656 28,433
25 Total functional expenses. Add lines 1 through 24e 2,993,161 2,665,180 195,260 132,721
26 Joint costs. Complete this line only If the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation Check
here ® [ if following SOP 98-2 (ASC 958-720)

Form 990 (2012)
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IEEIEEd Balance Sheet

Page 11

Check If Schedule O contains a response to any question in this Part X .. '
(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing 23,898| 1 73,097
2 Savings and temporary cash investments 406,918 2 95,617
3 Pledges and grants receivable, net 220,610 3 194,981
4 Accounts recelvable, net 4
5 Loans and other receivables from current and former officers, directors, trustees, key
employees, and highest compensated employees Complete Part II of
Schedule L
5
6 Loans and other receivables from other disqualified persons (as defined under section
4958 (f)(1)), persons described in section 4958(c)(3)(B), and contributing employers
and sponsoring organizations of section 501(c)(9) voluntary employees' beneficiary
" organizations (see Instructions) Complete Part II of Schedule L
o 6
ﬂ 7 Notes and loans receivable, net 7
< 8 Inventories for sale or use 197,585 8 163,845
9 Prepaid expenses and deferred charges 12,2361 9 47 957
10a Land, buildings, and equipment cost or other basis Complete
Part VI of Schedule D 10a 1,546,572
b Less accumulated depreciation 10b 434,727 1,140,568| 10c 1,111,845
11 Investments—publicly traded securities 357,948 11 310,799
12 Investments—other securities See PartIV, line 11 9,443| 12 10,481
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See PartIV,line 11 508,067 15 728,889
16 Total assets. Add lines 1 through 15 (must equal line 34) 2,877,273 16 2,737,511
17 Accounts payable and accrued expenses 125,322 17 172,669
18 Grants payable 18
19 Deferred revenue 19 23,477
20 Tax-exempt bond habilities 20
w 21 Escrow or custodial account hability Complete Part IV of Schedule D 21
:E 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified
ﬁ persons Complete Part II of Schedule L 22
= 23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities (including federal Income tax, payables to related third parties,
and other habilities not included on lines 17-24) Complete Part X of Schedule
D 25
26 Total liabilities. Add lines 17 through 25 125,322 26 196,146
" Organizations that follow SFAS 117 (ASC 958), check here & [ and complete
E lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 2,279,752 27 2,498,010
E 28 Temporarily restricted net assets 472,199 28 43,355
E 29 Permanently restricted net assets 29
u:. Organizations that do not follow SFAS 117 (ASC 958), check here » [ and
= complete lines 30 through 34.
- 30 Capital stock or trust principal, or current funds 30
E 31 Paid-1n or capital surplus, or land, building or equipment fund 31
.»;':|:"1I 32 Retained earnings, endowment, accumulated income, or other funds 32
k) 33 Total net assets or fund balances 2,751,951 33 2,541,365
= 34 Total lhabilities and net assets/fund balances 2,877,273 34 2,737,511

Form 990 (2012)



Form 990 (2012) Page 12
lm Reconcilliation of Net Assets
Check If Schedule O contains a response to any question in this Part XI T
1 Total revenue (must equal Part VIII, column (A), line 12)
1 2,726,878
2 Total expenses (must equal Part IX, column (A), line 25)
2 2,993,161
3 Revenue less expenses Subtractline 2 from line 1
3 -266,283
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))
4 2,751,951
5 Net unrealized gains (losses) on investments
5 55,697
6 Donated services and use of facilities
6
7 Investment expenses
7
8 Prior period adjustments
8
9 Otherchanges in net assets or fund balances (explain in Schedule 0)
9
10 Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line 33,
column (B)) 10 2,541,365
Financial Statements and Reporting
Check If Schedule O contains a response to any question in this Part XII T
Yes No
1 Accounting method used to prepare the Form 990 [ cash [ Accrual [ Other
If the organization changed its method of accounting from a prior year or checked "Other," explainin
Schedule O
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a No
If 'Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on
a separate basis, consolidated basis, or both
[ Separate basis [T Consolidated basis [~ Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? 2b Yes
If Yes,' check a box below to Iindicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both
[ Separate basis [ Consolidated basis [~ Both consolidated and separate basis
c If"Yes,”to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the
audit, review, or compilation of its financial statements and selection of an independent accountant? 2c Yes
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Circular A-1337 3a No
b If“Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required| 3b
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Form 990 (2012)
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SCHEDULE A
(Form 990 or 990EZ)

Department of the Treasury
Intemal Revenue Service

OMB No 1545-0047

Open to Public
# Attach to Form 990 or Form 990-EZ. ™ See separate instructions. Inspection

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Name of the organization

CARITAS

Employer identification number

54-1441917

m Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization I1s not a private foundation because iti1s (For lines 1 through 11, check only one box )

1 [~ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 [T A school described in section 170(b)(1)(A)(ii). (Attach Schedule E )

3 [T A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [T A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state

5 [T Anorganization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part II )

6 [T A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 ¥ An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part II )

8 [T A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )

9 [T Anorganization that normally receives (1) more than 331/3% of Iits support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of
Its support from gross investment income and unrelated business taxable Income (less section 511 tax) from businesses
acquired by the organization after June 30,1975 See section 509(a)(2). (Complete PartIII )

10 [T Anorganization organized and operated exclusively to test for public safety See section 509(a)(4).

11 [T An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(a)(3). Check
the box that describes the type of supporting organization and complete lines 11e through 11h

a [ Typel b [ Typell ¢ [ Typelll - Functionally integrated d [ TypeIII - Non-functionally integrated
e [T By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or
section 509(a)(2)
f If the organization received a written determination from the IRS that it i1s a Type I, Type II, or Type I1I supporting organization,
check this box [~
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (1) Yes | No
and (1) below, the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (1) above? 11g(ii)
(iii) A 35% controlled entity of a person described in (1) or (1) above? 11g(iii)
h Provide the following information about the supported organization(s)

(i) Name of
supported
organization

(i) EIN

(iii) Type of
organization
(described on

(iv) Is the
organization In
col (i) listed In

(v) Did you notify
the organization
in col (i) of your

(vi) Is the
organization In
col (i) organized

(vii) Amount of
monetary
support

lines 1- 9 above your governing support? intheU S 7
or IRC section document?
(see
instructions
) Yes No Yes No Yes No

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990EZ.

Cat No 11285F

Schedule A (Form 990 or 990-EZ) 2012
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Page 2

IERTESN Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only If you checked the box on line 5, 7, or 8 of Part I or If the organization failed to qualify under

Part II1. If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support

Calendar year (or fiscal year beginning

1

6

in)
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual
grants ")
Tax revenues levied for the
organization's benefit and either
paid to or expended on Its
behalf
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 3
The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11, column
(f)
Public support. Subtract line 5 from
line 4

(a) 2008

(b) 2009

(c) 2010

(d) 2011

(e) 2012

(f) Total

1,416,978

1,402,419

1,243,925

2,858,859

2,407,522

9,329,703

1,416,978

1,402,419

1,243,925

2,858,859

2,407,522

9,329,703

74,756

9,254,947

Section B. Total Support

Calendar year (or fiscal year

7
8

10

11

12
13

beginning in)

(a) 2008

(b) 2009

(c) 2010

(d) 2011

(e) 2012

(f) Total

Amounts from line 4

1,416,978

1,402,419

1,243,925

2,858,859

2,407,522

9,329,703

Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar

sources

12,930

10,955

10,735

8,918

7,854

51,392

Net income from unrelated
business activities, whether or
not the business Is regularly
carried on

Otherincome Do notinclude
gain or loss from the sale of
capital assets (Explainin Part
IV )

Total support (Add lines 7
through 10)

9,381,095

Gross receipts from related activities, etc (see Iinstructions)

[ 22 |

274,246

First five years. If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax year as a 501(c)(3) organization, check

this box and stop here

»

Section C. Computation of P

ublic Support Percentage

14
15
16a

17a

18

Public support percentage for 2012 (line 6, column (f) divided by line 11, column (f))

Public support percentage for 2011 Schedule A, PartII, line 14

14

98 660 %

15

97 170 %

33 1/3% support test—2012. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization
33 1/3% support test—2011. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization
10%-facts-and-circumstances test—2012. If the organization did not check a box on line 13, 16a, or 16b, and line 14

I1Is 10% or more, and If the organization meets the "facts-and-circumstances"” test, check this box and stop here. Explain

Mo
w

in Part IV how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported

organization

10%-facts-and-circumstances test—2011. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
151s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.

Explainin Part IV how the organization meets the "facts-and-circumstances"” test The organization qualifies as a publicly

supported organization

Private foundation. If the organization did not check a box online 13, 16a, 16b, 17a, or 17b, check this box and see

Instructions

N

L
L

Schedule A (Form 990 or 990-EZ) 2012



Schedule A (Form 990 or 990-EZ) 2012 Page 3
.m Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only If you checked the box on line 9 of Part I or If the organization failed to qualfy under
Part II. If the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support

Calendar year (°Enf)'s:a' vear beginning (a) 2008 (b) 2009 (c) 2010 (d) 2011 (e) 2012 (F) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that 1s related to the
organization's tax-exempt
purpose
3 Gross recelipts from activities that
are not an unrelated trade or
business under section 513
4 Tax revenues levied for the
organization's benefit and either
paid to or expended on Its
behalf
5 The value of services or facilities
furnished by a governmental unit to
the organization without charge
6 Total.Add lines 1 through 5
7a Amounts includedonlines 1, 2,
and 3 recelved from disqualified
persons
b Amounts included on lines 2 and 3
received from other than
disqualified persons that exceed
the greater of $5,000 or 1% of the
amount on line 13 for the year
c Addlines 7aand 7b
8 Public support (Subtract line 7¢
from line 6 )
Section B. Total Support
Calendar year (°Enf)'s:a' vear beginning (a) 2008 (b) 2009 (c) 2010 (d) 2011 (e) 2012 (F) Total
9 Amounts from line 6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar
sources
b Unrelated business taxable
income (less section 511 taxes)
from businesses acquired after
June 30,1975
c Addlines 10a and 10b
11 Net income from unrelated
business activities not included
in line 10b, whether or not the
business Is regularly carried on
12 Otherincome Do notinclude
gain or loss from the sale of
capital assets (Explainin Part
IV )
13 Total support. (Add lines 9, 10c,
11,and 12)
14 First five years. If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax yearas a 501(c)(3) organization,
check this box and stop here >
Section C. Computation of Public Support Percentage
15 Public support percentage for 2012 (line 8, column (f) divided by line 13, column (f)) 15
16 Public support percentage from 2011 Schedule A, Part I1I, line 15 16
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2012 (line 10c¢, column (f) divided by line 13, column (f)) 17
18 Investment income percentage from 2011 Schedule A, PartIII, line 17 18
19a 33 1/3% support tests—2012. If the organization did not check the box on line 14, and line 15 I1s more than 33 1/3%, and line 17 1s not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization L2
b 33 1/3% support tests—2011. If the organization did not check a box on line 14 orline 19a, and line 16 1s more than 33 1/3% and line 18
I1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization L2
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see Instructions L2

Schedule A (Form 990 or 990-EZ) 2012
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Part IV Supplemental Information. Complete this part to provide the explanations required by Part II, line 10;
Part II, ine 17a or 17b; and Part III, line 12. Also complete this part for any additional information. (See

instructions).

Facts And Circumstances Test

Explanation

Schedule A (Form 990 or 990-EZ) 2012
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SCHEDULE D OMB No 1545-0047
(Form 990) Supplemental Financial Statements 201 2

k= Complete if the organization answered "Yes," to Form 990,

Department of the Treasury Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b Open to Public
Intemal Revenue Service & Attach to Form 990. k- See separate instructions. Inspection
Name of the organization Employer identification number
CARITAS
54-1441917

m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the

organization answered "Yes" to Form 990, Part IV, line 6.

1
2
3
4
5

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year

Did the organization inform all donors and donor advisors In writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? [~ Yes ™ No

Did the organization inform all grantees, donors, and donor advisors 1n writing that grant funds can be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring iImpermissible private benefit? [~ Yes ™ No

m Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

a 0N T o

Purpose(s) of conservation easements held by the organization (check all that apply)
[T Preservation of land for public use (e g, recreation or education) [ Preservation of an historically important land area
[T Protection of natural habitat [T Preservation of a certified historic structure

[~ Preservation of open space

Complete lines 2a through 2d iIf the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year

Held at the End of the Year

Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (a) 2c

Number of conservation easements included in (¢) acquired after 8/17/06, and noton a
historic structure listed in the National Register 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during

the tax year &

Number of states where property subject to conservation easement 1s located &

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations, and
enforcement of the conservation easements 1t holds? [~ Yes [~ No

Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
[

Amount of expenses Incurred In monitoring, Inspecting, and enforcing conservation easements during the year
L

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4 )(B)(1)
and section 170(h)(4 )(B)(11)? [ Yes [ No

In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete If the organization answered "Yes" to Form 990, Part 1V, line 8.

la

b

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide, in Part XIII, the text of the footnote to its financial statements that describes these items

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide the following amounts relating to these items

() Revenues included in Form 990, Part VIII, ine 1 3

(ii) Assets included in Form 990, Part X L]

If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

Revenues included in Form 990, Part VIII, line 1 3

Assets Included in Form 990, Part X 3

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2012
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Manizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)

a [~ Ppublic exhibition d [T Loan or exchange programs

b [ Scholarly research e [ Other

c l_ Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? [T Yes [ No

i-14®A"A Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990,
Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? [ Yes [ No
b If"Yes," explain the arrangement in Part XIII and complete the following table
Amount
€ Beginning balance 1c
d  Additions during the year id
€ Distributions during the year 1le
f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 217 [~ Yes [~ No

b If “Yes,” explain the arrangement in Part XIII Check here if the explanation has been provided in Part XIII . . . . I I_
Endowment Funds. Complete If the organization answered "Yes" to Form 990, Part IV, line 10

(a)Current year (b)Prior year b (c)Two years back | (d)Three years back | (e)Four years back

1a Beginning of year balance . . . . 508,067 501,058 429,113 398,430

b Contributions

c Netinvestment earnings, gains, and losses

50,946 11,935 76,554 34,897
d Grants or scholarships
e Other expenditures for facilities
and programs 18,764
f Administrative expenses . . . . 4,926 4,609 4,214
g End of year balance . . . . . . 540,249 508,067 501,058 429,113

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment 100 000 %
b Permanent endowment &

€ Temporarily restricted endowment &
The percentages In lines 2a, 2b, and 2¢c should equal 100%

3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes | No

(i) unrelated organizations . . . . .+ . & & 4 4 4 4 4 4w 4w e w4 . a]3a()|Yes

(i) related organizations . . . .« .« o« . . . . e LI No
b If"Yes" to 3a(n), are the related organizations listed as reqmredonScheduIe R . . . .« . .+ . . . 3b
4 Describe in Part XIII the intended uses of the organization's endowment funds

m Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of property (a) Cost or other | (b)Cost or other | (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land . . . . v e e e e e e 84,000 84,000
b Builldings . . . . .+ .« v e e e e 1,162,414 215,207 947,207
c Leasehold improvements
d Equipment . . . . . v v e e e e e e 300,158 219,520 80,638
e Other . .
Total. Add lines 1a through le (Co/umn (d) must equa/ Form 990, Part X, column (B), line 10(c).) . . . . . . . W& 1,111,845

Schedule D (Form 990) 2012
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Page 3
m Investments—Other Securities. See Form 990, Part X, line 12.
(a) Description of security or category (b)Book value (c) Method of valuation
(including name of security) Cost or end-of-year market value
(1)Financial derivatives
(2)Closely-held equity Interests
Other
Total. (Column (b) must equal Form 990, Part X, col (B) lne 12 ) *
Investments—Program Related. See Form 990, Part X, line 13.
(a) Description of Investment type (b) Book value (c) Method of valuation
Cost or end-of-year market value
Total. (Column (b) must equal Form 990, Part X, col (B) line 13) *
Other Assets. See Form 990, Part X, line 15.
(a) Description (b) Book value
(1) ENDOWMENT FUND - COMMUNITY FOUNDATIO 540,249
(2) DUE FROM THE HEALING PLACE 188,640
Total. (Column (b) must equal Form 990, Part X, col.(B) line 15.) ] 728,889

Other Liabilities. See Form 990, Part X, line 25.
1 (a) Description of liability (b) Book value

Federal iIncome taxes

See Additional Data Table

Total. (Column (b) must equal Form 990, Part X, col (B) Ine 25) m

2.Fin 48 (ASC 740) Footnote In Part XIII, provide the text of the footnote to the organization's financial statements that reports the

organization's hiability for uncertain tax positions under FIN 48 (ASC 740) Check here If the text of the footnote has been provided In
Part XIII ~

Schedule D (Form 990) 2012
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m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Total revenue, gains, and other support per audited financial statements . . . . . . . 1 3,990,513
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains on investments 2a 55,697
b Donated services and use of facilities 2b
c Recoveries of prior year grants 2c
d Other (Describe in Part XIII ) 2d 1,207,938
e Add lines 2a through 2d 2e 1,263,635
3 Subtract line 2e from line 1 3 2,726,878
Amounts included on Form 990, Part VIII, ine 12, but notonline 1
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII ) 4b
c Add lines 4a and 4b 4c
5 Total revenue Add lines 3 and 4¢. (This must equal Form 990, PartI,linel12) . . . . 5 2,726,878
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
Total expenses and losses per audited financial statements 1 4,380,783
2 Amounts included on line 1 but not on Form 990, PartIX, line 25
a Donated services and use of facilities 2a
b Prior year adjustments 2b
c Other losses 2c
d Other (Describe in Part XIII ) 2d 1,387,622
e Add lines 2a through 2d 2e 1,387,622
3 Subtract line 2e from line 1 3 2,993,161
4 Amounts included on Form 990, PartIX, line 25, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII ) 4b
c Add lines 4a and 4b 4c
Total expenses Add lines 3 and 4¢. (This must equal Form 990, PartI,line18) . . . . . . 5 2,993,161

m Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3,5, and 9, PartIlI, lines 1a and 4, Part IV, lines 1b and 2b,
PartV, line 4, Part X, line 2, Part XI, lines 2d and 4b, and Part XII, ines 2d and 4b Also complete this part to provide any additional

information

Identifier Return Reference

Explanation

INTENDED USES FOR
ENDOWMENT FUNDS

SCHEDULE D, PAGE 2,PART V,
LINE 4

FUNDS USED FOR GENERAL PURPOSES OF CARITAS AS
DETERMINED BY THE BOARD OF DIRECTORS

LIABILITY UNDER FIN 48
FOOTNOTE

SCHEDULE D, PAGE 3, PART X

THE ORGANIZATION APPLIES FASB ASC 740, "INCOME
TAXES" RELATED TO ACCOUNTING FOR UNCERTAINTY IN
INCOME TAXES, WHICH CLARIFIES THE ACCOUNTING FOR
INCOME TAXES BY PRESCRIBING THE MINIMUM
RECOGNITION THRESHOLD THAT A TAX POSITION IS
REQUIRED TO MEET BEFORE BEING RECOGNIZED IN THE
FINANCIAL STATEMENTS THE STANDARD ALSO
PROVIDES GUIDANCE ON PENALTIES AND INTEREST,
CLASSIFICATION, AND DISCLOSURE THE ORGANIZATION
HAS NOT IDENTIFIED ANY UNCERTAIN TAX POSITIONS
THE ORGANIZATION'S INCOME TAX RETURNS FOR YEARS
SINCE FISCAL 2010 REMAIN OPEN FOR EXAMINATION BY
TAX AUTHORITIES

REVENUE AMOUNTS INCLUDED IN|SCHEDULE D, PAGE 4, PART XI,

SPECIALEVENT EXPENSES 7,321 THE HEALING PLACE

FINANCIALS - OTHER LINE 2D REVENUE 1,200,617
EXPENSE AMOUNTS INCLUDED IN |SCHEDULE D, PAGE 4, PART XII, |SPECIALEVENT EXPENSES 7,321 THE HEALING PLACE
FINANCIALS - OTHER LINE 2D EXPENSES 1,380,301

Schedule D (Form 990) 2012



lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493045025314]

SCHEDULE G Supplemental Information Regarding OMB No 1545-0047
(Form 990 or 990-E7) Fundraising or Gaming Activities 2012
Complete if the organization answered "Yes" to Form 990, Part 1V, lines 17, 18, or 19, or if the organization entered
more than $15,000 on Form 990-EZ, line 6a. Form 990-EZ filers are not required to complete this part.

Intemal Revenue Service

Department of the Treasury ™ Attach to Form 990 or Form 990-EZ. * See separate instructions. Ope n to Public
Inspection

Name of the organization Employer identification number

CARITAS

54-1441917

IEETEH Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17.

1

a n T o

2a

Indicate whether the organization raised funds through any of the following activities Check all that apply

[T Mail solicitations e [ solicitation of non-government grants
[T Internet and email solicitations f [ solicitation of government grants
[~ Phone solicitations g I Special fundraising events

I In-person solicitations

Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? |_ Yes |_ No

If “Yes,” ist the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser s
to be compensated at least $5,000 by the organization

Total. . . . . . .+ +« v v e e e e e .

(i) Name and address of (i) Activity (iii) Did (iv) Gross receipts (v) Amount paid to (vi) Amount paid to
individual fundraiser have from activity (or retained by) (or retained by)
or entity (fundraiser) custody or fundraiser listed in organization
control of col (i)
contributions?
Yes No

3

List all states Iin which the organization is registered or licensed to solicit funds or has been notified it 1Is exempt from registration or
licensing

For Paperwork Reduction Act Notice, see the Instructions for Form 990or 990-EZ. Cat No 50083H Schedule G (Form 990 or 990-EZ) 2012
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m Fundraising Events. Complete If the organization answered "Yes" to Form 990, Part IV, line 18, or reported
more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List
events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events (d) Total events
(add col (a) through
CELEBRITY SERVE GOLF TOURNAMENT col (<))
(event type) (event type) (total number)
ul}
= |1 Gross receipts 51,884 13,295 65,179
i
E 2 Less Contributions
ce 3 Gross income (line 1
minus line 2) 51,884 13,295 65,179
4 Cash prizes
5 Noncash prizes
W
k]
2 le Rent/facility costs
k]
0
Iﬁ 7 Food and beverages
g 8 Entertainment
_
O 9 Other direct expenses 4,517 2,804 7,321
10 Direct expense summary Add lines 4 through 9 In column (d) | (7,321)
11 Net income summary Combine line 3, column (d), and line 10 [ 57 858
Gaming. Complete If the organization answered "Yes" to Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
4 (a) Bingo (b) Pull tabs/Instant (c) Other gaming (d) Total gaming (add
= Ingo/progressive bingo col (a) through co
= bingo/ b | (a) through col
il
= (c))
& |1 Grossrevenue
$ 2 Cash prizes
0
=
I%_ 3 Non-cash prizes
= 4 Rent/facility costs
2
) 5 Otherdirect expenses
™ Yes ™ Yes ™ Yes
6 Volunteer labor ™ No ™ No ™ No
7 Direct expense summary Add lines 2 through 5 in column (d) . |
8 Netgaming income summary Combine lines 1 and 7 in column (d) . |
9 Enter the state(s) in which the organization operates gaming activities
Is the organization licensed to operate gaming activities 1n each of these states? I_ Yes I_ No
If "No," explain
10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? . |_ Yes |_ No
b If"Yes," explain

Schedule G (Form 990 or 990-EZ) 2012
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Does the organization operate gaming activities with nonmembers? . . . . . . . «+ « . . . .« « .+ . . |_ Yes |_ No

12 Is the organization a grantor, beneficlary or trustee of a trust or a member of a partnership or other entity
formed to administer chanitable gaming® . . . . . . .+ v 4 v v v v s e e e n oo | Yes T No

13 Indicate the percentage of gaming activity operated In
The organization's facitity . . . .+ . .+ + « & + & + &« 4« 4 4 4 4 4 w« & a|13a
Anoutsidefacility . . . . + . & & &+ &« 4 4 4 4 w4 4w 4w w .| 13b

14 Enter the name and address of the person who prepares the organization's gaming/special events books and records

Name I

Address

15a Does the organization have a contract with a third party from whom the organization receives gaming

FEVENUE? & v 4 v 4 v a ke e e e e e e e e e e e e e e e e e o T ves T No
b If"Yes," enter the amount of gaming revenue received by the organization ® ¢ and the

amount of gaming revenue retained by the third party I ¢

€ If"Yes," enter name and address of the third party

Name I

Address I+

16 Gaming manager information

Name I

Description of services provided®
I_ Director/officer I_ Employee I_ Independent contractor
17 Mandatory distributions
a s the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming icense? . . . . . . . . . . .4 e e a e e e e e e e e M ves T No
b Enter the amount of distributions required under state law distributed to other exempt organizations or spent
In the organization's own exempt activities during the tax year® $

(- 1484 Supplemental Information. Complete this part to provide the explanations required by Part I, line 2b,
columns (m) and (v), and Part III, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this
part to provide any additional information (see instructions).

Identifier Return Reference Explanation

Schedule G (Form 990 or 990-EZ) 2012
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SCHEDULE M = = OMB No 1545-0047
Noncash Contributions
(Form 990)
»Complete if the organizations answered "Yes" on Form 201 2
990, Part IV, lines 29 or 30. -
Department of the Treasury b-’AttaCh tlo Form 990 Open to Public
Intemal Revenue Service ’ Inspection
Name of the organization Employer identification number
CARITAS
54-1441917
IXTTEH Types of Property
(a) (b) (o) (d)
Check Number of contributions Noncash contribution Method of determining
If or items contributed amounts reported on noncash contribution amounts
applicable Form 990, Part VIII, line
1g
1 Art—Works of art
2 Art—Historical treasures
3 Art—Fractional interests
4 Books and publications
5 Clothing and household
goods e e e e e . X 730,435|THRIFT SHOP VALUE
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property
9 Secunities—Publicly traded . X 5 41,252INYSE MEAN PRICE

10 Securities—Closely held stock .

11 Securities—Partnership, LLC,
or trust interests . .

12 Securities—Miscellaneous

13 Qualified conservation
contribution—Historic
structures .

14 Qualified conservation
contribution—O ther

15 Real estate—Residential

16 Real estate—Commercial
17 Real estate—Other

18 Collectibles

19 Food inventory

20 Drugs and medical supplies
21 Taxidermy

22 Historical artifacts

23 Scientific specimens

24 Archeological artifacts

25 Otherw ( )
26 Otherw( )
27 Otherw( )
28 Otherw ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgement . . . 29
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part I, lines 1-28 that it
must hold for at least three years from the date of the initial contribution, and which 1s not required to be used
for exempt purposes for the entire holding period? . . . . . .+ + .+ .+ . &+« w4 4. 30a No
b If"Yes," describe the arrangement in Part II
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions? 31 No
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? . . . . . . .. 0 . . .o e e e e e e e e e e 32a No
b If"Yes," describe in PartII
33 Ifthe organization did not report an amount in column (c) for a type of property for which column (a) 1s checked,
describe in Part II

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51227) Schedule M (Form 990) (2012)



Schedule M (Form 990) (2012) Page 2
Supplemental Information. Complete this part to provide the information required by Part I, ines 30b,
32b, and 33, and whether the organization 1s reporting in Part I, column (b), the number of contributions, the
number of items received, or a combination of both. Also complete this part for any additional information.

Identifier Return Reference Explanation

Schedule M (Form 990) (2012)
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Intemal Revenue Service

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or to provide any additional information.

OMB No 1545-0047

Open to Public
Inspection

k= Attach to Form 990 or 990-EZ.

Name of the organization
CARITAS

Employer identification number

54-1441917
Identifier Return Explanation
Reference
ANY SIGNIFICANT NEW FORM 990, THE HEALING PLACE BECAME A NEW PROGRAM OF CARITAS SEE NOTE BELOW
PROGRAM SERVICES NOT | PAGE 2, PART
LISTED ON A PRIOR I, LINE 2
RETURN
ALL OTHER FORM 990, THE HEALING PLACE - THE NEWEST PROGRAM OF THE ORGANIZATION IS A 224-BED
ACCOMPLISHMENT PAGE 2, PART | SHELTER AND LONG-TERM RESIDENTIAL RECOVERY PROGRAM FOR HOMELESS AND
DESCRIFTION I, LINE 4D ADDICTED MEN THE FACILITY INCLUDES AN OVERNIGHT SHELTER, SOBERING UP CENTER,
RECOVERY PROGRAM, MEDICAL CLINIC, TRANSITIONAL PROGRAM, AND AFTERCARE
SERVICES REVENUE AND EXPENSES FROM THIS PROGRAM REPORTED ON SEPARATE FORM
990, AS THE HEALING PLACE HAS MAINTAINED A SEPARATE TAX IDENTIFICATION NUMBER
AND CORRESPONDING NON-PROFIT EXEMPTION
SIGNIFICANT CHANGES TO | FORM 990, EFFECTIVEJULY 1, 2012, CARITAS COMBINED WITH THE HEALING PLACE, AN AFFILIATED
ORGANIZATIONAL PAGE 6, PART | NON-PROFIT WITH A SIMLAR MISSION TO THAT OF THE ORGANIZATION THE HEALING PLACE
DOCUMENTS VI, LINE 4 BECAME A NEW PROGRAM OF CARITAS A NEW BOARD OF DIRECTORS WAS CREATED
FROM MEMBERS OF THE PREVIOUSLY SEPARATE ENTITIES' BOARDS THE EXECUTIVE
DIRECTOR OF CARITAS WAS APPOINTED CHIEF EXECUTIVE OFFICER FOR THE NEW COMBINED
ENTITY ACCORDINGLY, BY-LAWS AND OTHER ORGANIZATIONAL DOCUMENTS HAVE BEEN
REVISED
ORGANIZATIONS FORM 990, ELECTRONIC COPY OF RETURN IS PROVIDED TO BOARD PRICR TO FILING
PROCESS USED TO PAGE 6, PART
REVIEW FORM 990 VI, LINE11B
ENFORCEMENT OF FORM 990, PERSON INVOLVED OR WITH KNOWLEDGE OF CONFLICT TO NOTIFY THE BOARD OF
CONFLICTS POLICY PAGE 6, PART | DRECTORS OF THE CIRCUMSTANCES SO THAT GUIDANCE AND APPROPRIATE ACTION CAN
VI, LINE12C BE TAKEN
COMPENSATION PROCESS | FORM 990, THE BOARD OF DIRECTORS FOR CARITAS REVIEWS COMPENSATION FOR THE CEO AND
FOR TOP OFFICIAL PAGE 6, PART | OTHER EMPLOYEES ON AN ANNUAL BASIS
VI, LINE 15A
COMPENSATION PROCESS | FORM 990, REVIEW AND APPROVAL OF ALL STAFF COMPENSATION IS PART OF THE BUDGET
FOR OFFICERS PAGE 6, PART | DISCUSSION WHICH IS REFLECTED IN THE MINUTES
VI, LINE15B
GOVERNING DOCUMENTS | FORM 990, FINANCIAL STATEMENTS, POLICIES AND GOVERNING DOCUMENTS ARE AVAILABLE TO THE
DISCLOSURE PAGE 6, PART | PUBLIC UPON REQUEST
EXPLANATION VI, LINE19
RECONCILIATION OF FORM 990, SPECIAL EVENT EXPENSES 7,321 THE HEALING PLACE REVENUE 1,200,617 SPECIAL EVENT
CHANGES - OTHER PART X|, LINE | EXPENSES -7,321 THE HEALING PLACE EXPENSES -1,380,301
9
OTHER CHANGES INNET | FORM 990, HEALING PLACE AUDIT RECONCILIATION 179,684
ASSETS EXPLANATION PART X, LINE
9
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SCHEDULE R
(Form 990)

Department of the Treasury
Intemal Revenue Service

= Attach to Form 990.

Related Organizations and Unrelated Partnerships

= Complete if the organization answered "Yes" to Form 990, Part 1V, line 33, 34, 35, 36, or 37.
k- See separate instructions.

OMB No 1545-0047

Open to Public
Inspection

Name of the organization
CARITAS

54-1441917

Employer identification number

IEEREHl 1dentification of Disregarded Entities (Complete If the organization answered "Yes" to Form 990, Part IV, line 33.)

(a)
Name, address, and EIN (if applicable) of disregarded entity

(b)

Primary activity

(c)
Legal domicile (state
or foreign country)

(d)

Total iIncome End-of-year assets

(e)

(N

Direct controlling

entity

IEXYTEil 1dentification of Related Tax-Exempt Organizations (Complete If the organization answered "Yes" to Form 990, Part IV, line 34 because it had one

or more related tax-exempt organizations during the tax year.)

(a)

(b) (c) (d) (e) ()] (9)
Name, address, and EIN of related organization Pnmary activity Legal domicile (state Exempt Code section Public chanty status Direct controlling Section 512(b)
or foreign country) (if section 501(c)(3)) entity (13) controlled
entity?
Yes No
(1) THE HEALING PLACE COUNSELING VA 501C3 7 No

700 DINWIDDIE AVENUE

RICHMOND, VA 23224
31-1770517

N/A

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 50135Y

Schedule R (Form 990) 2012



Schedule R (Form 990) 2012

Page 2

EETSEi#d Identification of Related Organizations Taxable as a Partnership (Complete If the organization answered "Yes" to Form 990, Part IV, line 34

because It had one or more related organizations treated as a partnership during the tax year.)

(a)
Name, address, and EIN of
related organization

(b)

Primary activity

(c)
Legal
domicile
(state or
foreign
country)

(d)
Direct
controlling
entity

(e) 0] (9) (h) (O]
Predominant Share of Share of |Disproprtionate| Code V—UBI
income(related, |total income |end-of-year| allocations? [amount in box
unrelated, assets 20 of
excluded from Schedule K-1
tax under (Form 1065)
sections 512-
514)
Yes

a (k)
General or | Percentage
managing | ownership

partner?
Yes | No

(14 ¥A"A Identification of Related Organizations Taxable as a Corporation or Trust (Complete If the organization answered "Yes" to Form 990, Part 1V,

line 34 because It had one or more related organizations treated as a corporation or trust during the tax year.)

(a)
Name, address, and EIN of
related organization

(b)

Primary activity

(c)

Legal
domicile
(state or foreign
country)

(d)

Direct controlling

entity

(e)
Type of entity
(C corp, S
corp,
or trust)

)
Share of total
Income

(9)

Share of end-

of-year
assets

(h) 0]
Percentage Section 512
ownership (b)(13)

controlled
entity?
Yes No

Schedule R (Form 990) 2012
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Transactions With Related Organizations (Complete If the organization answered "Yes" to Form 990, Part IV, line 34, 35b, or 36.)

Note. Complete line 1 if any entity 1s listed in Parts II, III, or IV of this schedule Yes | No
1 During the tax year, did the orgranization engage I1n any of the following transactions with one or more related organizations listed in Parts II-IV?

a Receipt of (i) interest (ii) annuities (iii) royalties or (iv) rent from a controlled entity 1a No
b Gift, grant, or capital contribution to related organization(s) 1b No
c Gift, grant, or capital contribution from related organization(s) 1c No
d Loans orloan guarantees to or for related organization(s) id No
e Loans orloan guarantees by related organization(s) 1le No
f Dividends from related organization(s) 1f No
g Sale of assets to related organization(s) 1g No
h Purchase of assets from related organization(s) ih No
i Exchange of assets with related organization(s) 1i No
j Lease offacilities, equipment, or other assets to related organization(s) 1j No
k Lease of facilities, equipment, or other assets from related organization(s) 1k No
I Performance of services or membership or fundraising solicitations for related organization(s) 1l No
m Performance of services or membership or fundraising solicitations by related organization(s) im No
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(s) in No
o Sharing of paid employees with related organization(s) 1lo | Yes
p Remmbursement paid to related organization(s) for expenses 1p No
q Reimbursement paid by related organization(s) for expenses 1q | Yes
r Othertransfer of cash or property to related organization(s) 1r No
s Othertransfer of cash or property from related organization(s) 1s No

2 Ifthe answerto any of the above I1s "Yes," see the instructions for information on who must complete this line, including covered relationships and transaction thresholds

(a) (b) (c) (d)
Name of other organization Transaction Amount involved Method of determining amount involved
type (a-s)
(1) THE HEALING PLACE Q 572,000

Schedule R (Form 990) 2012
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Page 4

IEEXTEZ28 Unrelated Organizations Taxable as a Partnership (Complete If the organization answered "Yes" to Form 990, Part IV, line 37.)
Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross

revenue) that was not a related organization See instructions regarding exclusion for certain investment partnerships

(a) (b) (c) (d) (e) ()] (9) (h) Q)] 6)] (k)

Name, address, and EIN of entity Primary activity Legal Predominant | Are all partners Share of Share of Disproprtionate Code V—UBI | General or Percentage

domicile income section total end-of-year allocations? amount In managing ownership

(state or (related, 501(c)(3) income assets box 20 partner?

foreign unrelated, organizations? of Schedule

country) |excluded from K-1

tax under (Form 1065)
section 512-
514)
Yes| No Yes No Yes No

Schedule R (Form 990) 2012



Additional Data

Software ID:
Software Version:
EIN:
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DLN: 93493045025314]

.. 4562 Depreciation and Amortization

(Including Information on Listed Property)
Department of the Treasury

Intemal Revenue Service (99)

P See separate instructions. M Attach to your tax return.

OMBNo 1545-0172

2012

Attachment
Sequence No 179

Business or activity to which this form relates

Name(s) shown on return INDIRECT DEPRECIATION

Identifying number

CARITAS
54-1441917
m Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part I.

1 Maximum amount (see Instructions) 1 500,000

2 Total costof section 179 property placed in service (see Instructions) 2

3 Threshold cost of section 179 property before reduction in imitation (see instructions) 3 2,000,000

4 Reduction in mitation Subtract line 3 from line 2 If zero orless, enter-0- 4

5 Dollar imitation for tax year Subtract line 4 from line 1 If zero orless, enter-0- If married

filing separately, see Instructions 5
6 (a) Description of property (b) Cost c()tr)1l|.|;)|ness use (c) Elected cost
6

7 Listed property Enter the amount from line 29 | 7 |

8 Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7
9 Tentative deduction Enter the smaller of ine 5 or line 8
10 Carryover of disallowed deduction from line 13 of your 2011 Form 4562
11 Business income limitation Enter the smaller of business income (not less than zero) orline 5 (see
instructions)

12 Section 179 expense deduction Add lines 9 and 10, but do not enter more than line 11

10

11

12

13 Carryover of disallowed deductionto 2013 Add lines 9 and 10, less line 12 | 13 |

Note: Do not use Part II or Part III below for listed property. Instead, use Part V.

Special Depreciation Allowance and Other Depreciation (Do not include listed property ) (See instructions )

14 Special depreciation allowance for qualified property (other than listed property) placed In service during

the tax year (see Instructions) 14
15 Property subject to section 168(f)(1) election 15
16 Other depreciation (including ACRS) . 16 30,721
m MACRS Depreciation (Do not include listed property. ) (See instructions. )
Section A
17 MACRS deductions for assets placed In service In tax years beginning before 2012 - 17 | 46,024

18 Ifyou are electing to group any assets placed in service during the tax year into one or more general
asset accounts, check here

w

Section B—Assets Placed in Serwce Durlng 2012 Tax Year Usmg the General Depreciation System

(c) Basis for
(a) Classification of glz)a:/l;Ir;E:hesr:: (busﬁiz"se/(l:r:a\llzzrt]ment (d) Recovery (e) Convention (f) Method (g)Depreciation
property cervice use period deduction
only—see Instructions)
19a 3-year property
b 5-year property
c 7-year property
d 10-year property
e 15-year property
f 20-year property
g 25-year property 25 yrs S/L
h Residential rental 27 5 yrs MM S/L
property 27 5 yrs MM S/L
i Nonresidential real 39 yrs MM S/L
property MM S/L
Section C—Assets Placed in Service During 2012 Tax Year Using the Alternative Depreciation System
20a Class life S/L
b12-year 12 yrs S/L
c40-year 40 yrs MM S/L
Summary (see instructions)
21 Listed property Enter amount from line 28 21
22 Total. Add amounts from line 12, ines 14 through 17, lines 19 and 20 in column (g), and line 21 Enter
here and on the appropriate lines of your return Partnerships and S corporations—see instructions - 22 76,745
23 For assets shown above and placed in service during the current year, enter the
portion of the basis attributable to section 26 3A costs . . . . . . 23

For Paperwork Reduction Act Notice, see separate instructions. Cat No 12906N

Form 4562 (2012)
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Page 2

entertainment, recreation, or amusement.)
Note:

Listed Property (Include automobiles, certain other vehicles, certain computers, and property used for

For any vehicle for which you are using the standard mileage rate or deducting lease expense,

complete only 24a, 24b, columns (a) through (c) of Section A, all of Section B, and Section C if applicable.

Section A—Depreciation and Other Information (Caution: See the instructions for limits for passenger automobiles.)

24a Do you have evidence to support the business/investment use claimed?

I_Ys I_No

24b If "Yes," 1s the evidence wrntten? I_Yes I_ No

(a) (b) Bus(lﬁgss/ (d) (e) ()] (9) (h) @
Type of property (list |Date placed in| investment Cost or other Basis for depreciation Recovery| Method/ Depreciation/ Elected
(business/investment section 179
vehicles first) service use basis perod Convention deduction
use only) cost
percentage
25Special depreciation allowance for qualified listed property placed In service during the tax year and used more than
50% In a qualified business use (see Instructions) 25
26 Property used more than 50% 1n a qualified business use
%
%
%
27 Property used 50% or less In a qualified business use
% S/L -
% S/L -
% S/L -
28 Add amounts in column (h), lines 25 through 27 Enter here and on line 21, page 1 | 28 |
29 Add amounts in column (1), ine 26 Enter here and on line 7, page 1 . . . . 29
Section B—Information on Use of Vehicles
Complete this section for vehicles used by a sole proprietor, partner, or other "more than 5% owner," or related person
If you provided vehicles to your employees, first answer the questions in Section C to see If you meet an exception to completing this section for those vehicles
(a) (b) (o) (d) (e) (f)
30 Total business/investment miles driven during the Vehicle 1 Vehicle 2 Vehicle 3 Vehicle 4 Vehicle 5 Vehicle 6
year (do not include commuting miles)
31 Total commuting miles driven during the year
32 Total other personal(noncommuting) miles driven
33 Total miles driven during the year Add lines 30
through 32 . . . . . . .
34 Was the vehicle available for personal use Yes No Yes No Yes No Yes No Yes No Yes No
during off-duty hours? . . . . .
35 Was the vehicle used primarily by a more than 5%
owner or related person? . . .
36 Is another vehicle available for personal use?

Section C—Questions for Employers Who Provide Vehicles for Use by Their Employees
Answer these questions to determine If you meet an exception to completing Section B for vehicles used by employees who are not more than

59% owners or related persons (see Instructions)

37 Do you maintain a written policy statement that prohibits all personal use of vehicles, including commuting, by your Yes No
employees?
38 Do you maintain a written policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate officers, directors, or 1% or more owners
39 Do you treat all use of vehicles by employees as personal use?
40 Do you provide more than five vehicles to your employees, obtain information from your employees about the use of
vehicles, and retain the information received?
41 Do you meet the requirements concerning qualified automobile demonstration use? (See Instructions )
Note: If your answer to 37, 38,39,40,0r41 1s "Yes," do not complete Section B for the covered vehicles
m Amortization
(b) (e)
(a) Date (<) (d) Amortization )
Amortizable Code Amortization for
Description of costs amortization period or
amount section this year
begins percentage
42 Amortization of costs that begins during your 2012 tax year (see instructions)
43 Amortization of costs that began before your 2012 tax year 43
44 Total. Add amounts In column (f) See the instructions for where to report 44

Form 4562(2012)
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RESOLVED, that any and all actions herctofore or hereafter taken by any director or
officer of CARITAS within the terms of the foregoing resolutions be, and they hereby aic,
ratified and contirmed as the act and deed of CARITAS. and

RESOLVED. that this Action by Written Consent be filed with the minutes of the
proceedings of the Board of Directors.

[Signature Page Follows)/



IN WITNESS WHEREOF, the undersigned have executed this Action by Writters Consent of the
Board of Dirccrors eftective as of July 1, 2012,

Iania
—



AMENDED AND RESTATED ARTICLES OF INCORPORATION
OF
CARITAS
CARITAS (the “Cerporation”) desires 1o amend and restate its Articles of Incorporation

as currently in effect and as hereinafter amended.

The name of the Coiporationis CARITAS.
ARTICLE U
Purpose

The purpose for which the Corporation 13 formed 18 to provide mtegrated, compreheusive
solutions 1o assist individuals and families in crigis

Further, ihe Corporation iy formed to receive and maintain a fund o funds of msal or
personal property, or both, and, subject to the zestrictions and Bmiiations hereinafier set forth. to
use and apply the whole or any part of the income therefrom and the principal thereof
exclusively for chantable, religious. scienlif3e, literary, or educational purposes either dhectly of
by contributions to mganizations that qualify as exempt organizations under Section 501(c}3) of
the Internal Revenue Code of 1952 and its regulations as they now exist or as they may hereaficr

bz amended (the “Code™).

1]

ARIICLED

—

Activities and Powers

o part of the assets o1 net earnings of the Corporation: shall inure {o the benefit of. or be

distributable to, any member, director or officer of the Corporation, or any piivate individual



{except that reasonable compensation may be paid for services rendered to or for the Corporation
affecting one or mote of its purposes and benefits may be conferred that are in conformity with
said purposey), nor shall any privale mdtvidual be entiiled to share in the distribution of any of
the corporate assels on dissclution of the Corporation No substannal part of the activities of the
Corporation shail be the carrying on of propaganda, or otherwise atiempting 1o influence
fcgislation, and the Corporation shall not participate in, or atervene in {including the publication

or distribation of stalements), any political campaigns on behalf of any candidate for publ

Notwithstanding ary other provision of these Amended and Restated Articles of
Incorporation, the Corporation shall not conduct or carry onl any activities not perrutted fo be
conducted or carried on by an organization exempt fiom {ederal income tax under the provisions
ot Section S01(c)(3) of the Code as they now exist or 2s they may hereafter be amended, or by
any orgenization contribuzions to which are deductible under Section 170(c). 2055 and 2522 of
the Code To the cxtent consistent with Secticn $0Hci(3) of e Code, the Corporation may
exercise any and all powers sonferred upon nonstock corporations by Sections 13 1-826 of the
Virginia Nonstock Corporation Act

ARTICLE LV
Members

The Corpmrazion shall have ne voting roermbers. All voting power, including without
limitation powe: to vote on amending these Awnznded and Restated Articles of Inzorporation,
shall be vested o the Board of Directors The Corporatior. currently has one ¢lass of mnembers
and from time 1o e may establish oug or more classes of nonvoilng members, and the

designaiion of cach Ll»‘ba and the qualifications, 1 wh‘s aud duities of 1is raembers shall be as

specified inthe bylaws. The Direstors and such persons as are from dme to Ume accepted inte

|89



membership by the Heard of Directors, : accordance with the membership requirements set
forth in the Bylaws, shall constituie the members of the Corporation. Annual Meetings of the
members shall be held on the first Monday 1 October of each year, or as otherwise fixed by the
Bylaws,

ARTICLEV

Beard of Girectors

The number of Directors shali be determined m accordance with the Bylaws. The
direclors shal® be divided mnte three classes, designated Class 1, Class Il and Class [ Fach class
shall consist, as nearly as may be possible, of one-third of the total nuntber of directors
consttuting the eulire Board of Directors, The wmitial division of the Board of Directors into
c.asses shall be upproved by the affirmalive vote of a majerity of the total nutrber of directors
ther i office. Class [ directors shall serve for an initial term ending at the Annual Mecting held
m 2013, Class 1] directors shall serve for eninitial term ending at the Anncal Mesting held in
2086 and Class 117 directors shall serve for an initial tenm ending ot the Annual Mesting held in
2017, Ateach Arnual Meeting begicning fn 2015, successos to the directors in the class whose
tern expires af the Anrual Meeting shall be elected for a three-vear term

Mzetngs shall be heid on such dates as the Board may determine or as otherwise fixed
by the Bylaws
ARTICLE VI

Amendments Lo Bylaws

The Roard of Directors shall tiave the power to alter, amend or repeal the same or adopt

new Bylaws



ARTICLE VI

Remstered Office and Agent

The post office address of the registered office is 100 Shockee Shp, Richmond, Virginia
23219 The name of the city in wiich the registered office is locuted is Richunond, Virginia,
The name of i's registerad agent 15 Christopher M. Malone, who 15 a resident ot FVirginia, a
member of the Virginia State Bar, and whose office address is the same as the registered oifice

ARTICLE VI
Dissolution

Upen the dissolution of the Corporation and the winding up of its affeirs, the assets of the
Corporation shall be distributed as the Board of Directors may deferniine to ong or more entitiey
organized and operated exclusively for charitable, sclentific, literary o educational prrposes as
described tn Seenions 170{c)2) and 501(cX(3) of the Code at such time as the Corporation makes
any such distnbulions 1o them.

ARTICLETX

Indemunification
A. Definitions. Foui purposes of this Article the following defintions shait apply
() Definitions. As used in this Anicle:
“applicant” means the person seeking indemnification pursuant to this
Article;
“expenses” include counsel fees, sxpert witness fees, and costs of

invesugation, Jitigation and eppeal, as well 2s any amounts expended m 2sserting ¢ clam for



“habilite” means the obligation to pay 1 judgment. sentfernent, penalty,

fine, or other such obligation, weluding, withowt hmitation, any excise {ax asseesed with respact
Ed [ £ o

to an ermnpleyee benefit plan,

St 2 neludes 14‘;;‘~,n13;}1 g y® ["th r\11p‘t ha ade

party” mcludes an mdividual who was, is, or is threéatened to be made, a

named defendant or respondent in a proceeding, and

“procceding’ means any threatened, pending, or completed acton, surt, cr
procecding vr appeal, whether ¢ivil, ericunal, administrative or investigative and whether formal

or informal.

)] Linsitation on Ligbility. in any procerdmg brought bv or in the
1ght of the Corporation, no duector or officer of the Corporation shall be lisble o the
Corporation for monstary damages with respect 1o any fransaction, cocurrence or course of
conduct, whether prior to or subsequent to the effective date of this Artrcle, except for Habiliey
resuiting from such person’s having engaged in wallful misconduct o1 & knowing violation of the
criminal law

) Indemnification The Corporation shall indsmnify (1) any person
who {5 or was a party {o any proceeding by reason of being or naving beer a dtrecior or otficer of

the Corporarien, or (i) any director or officer of the Corporation who is or was serving & the

request of the Corporation as a director, officer, manager, cmployee, agent, tustee, parmsr or
officer of aaother corporation, partnerstup, Ianited Hability comgpany. joint venture. wust,
employee benefit plan or other enterprise, against any lanlity incurved in connection with such

proceeding unless such director or officer engaged m willld raisconduct or a knowmg violation

fihe crimadnal law. A person is considered to be scrving an employee benefit plan at the

=]

Corporation’s request if the person’s duttes to the Corporation also rnpose duties, or otherwise



involve services. to the plan or to patticipants in or beneficiaries of the plap. The Board of
Directors, by a ma‘ority vole of disumerested directors, may enter into a contract io indemnify
any director or officer of the Corpoiation in respect of any proceedings arising from any act o
omission, whether cecurring berote or after the exccution of such conirast.

(dy  Applicability The provisions ot'this Amicle shall be applizable to
all proceedings commenced afler the adoption hereof, arising flom any act or onnssion, whether
oceurring before or after such adoption. No amendrment or repeal of this Artcle shall have any
effect on the rights provided under this Article with respect to any act or omissien ocourning
prior to such amendment ot repeal. The Corporution shall prorapily take all such acuons, and
meke ail such determinations, as shall be nscessary or appropriate to comply with its obhgation
1o make any mdemuty under 1is Aslicla,

P

{e) No Presumption. 1he terpination of any procecding by judgment,
order. seftiement, convicuon, or upen a plea of nolo contendere or its eowi alent, sball not of
1isalf create a presurnption that the applicant did not meet the stendard of sovduct deseribed in
scehion (b} or (o) of this Article.

(£3 Determiration  Any indemmification under section {¢) of this
Article (anless ordersd by a court) shall be made by the Corporation only as autherized in the
specific cas: upon a determination that incemaideation 1s proper in the circumstances because
the applicant bas me the applicable staaderd of conduct set forth w section (¢). The
deterntination shall be made:
{1) By the Board of Directors by a majority vote of a quorum

conasting of drrectors not at the tune parties o the proveeding,

¢



(i) Tfaguorum cannot be obtained under subsection (1) of this
section. by majerity vote of 8 comumitiee duly designated oy the
Board of Directors (in which designation, directors who are parties
ray participate), such commitiee consisting solsly of two or mnore
irectors not at the time parties 1o the proceeding, or
(i) By special legal counsel:
{A)  Selected by the Bomd of Direotons or its committee
in the manner prescribed in subsection (1) o1 (1) of this sechon: or
(B)  ifaquorum of the Board of Directors cannot be
obtained under subseetion (1) of this seclion and 3 committa
cannoet be designated under subsection (i) of this section selected
by majority vote of the {ull Board of Direciors (in which selection,
directors who are parties may participate).

Ary evalcation as to reasonableness of oxpenses shull be mads 1 the same
manner as he determination that indemnification 1s appropriats, except that if the delermination
is mude by special legal counsel, such evaluation as to reasonableness of exponses shall bs made
by those entitled under subsection {11 of this section 1o select counsel,

(g)  Expenses. The Corporation shall pay for or reimburse the

.

reasonable expenses incurred by any applicant who s a party o a preceeding in advance of final

disposition of the proceeding or the makiog of any determination under section () if the

s
L

applicant fumishes the Corperation:

i



{1) A written statrement of the applicani’s good failn belicf that
the applicant has met the stendard of conduct deseribed in section
{c), and
(it A wiitten undertaking, executed personaily or on the
applicant’s behalf, to repay the advance if it is ultimately
determined that the applicant d5d not meet such standard of
conduct
The undertaking required by subssction (i) above shall be an unlimited
general obligation of the applicart but need not be secured and may be accepted without
reference 1o {inancial ability (0 make repayment, Authorizations of payments under this section
shall be made by the persons specified in section (f).
M Confracts to Indemnify. The Board of Directors is hereby
empowered, by majority vote of a quorum consisting of disinterested dirsctors. 10 cause the

~ -

Corporation to indemmnify or tv contract 10 indemnify any person not specified 1 section (o) of

this Article who is, was or may become a parly to any proceeding, by 1eason of being or baving
been an employee or agent of the Corporation, or serving or having served af the request of the
Corporation as director, officer, manages, cmployes, agent. trustee or parteer of another
corporation, narmership. Umited liability company, jeint venture, trust, employee benefit plan or
other enierprise, 1o the same extent as «f that person were spscifled as one 1o whom
mdemnification 13 manted under section (¢} The provisiens of sections () thiough (g) of this
Articls shall be applicable to any indemnification provided pursuant o this section,

(1) Insurance The Corporation may purchase and maintain insurance

{0 indemmnily it against the whole or any portion of the Habdity azsumed bv it in accordanee with
A g Y 1 3 3



this Article and may also procure insurance, n such amounts as the Board of Directors may
determine, on hehalf of any person who is or was a director, officer, emplovee or agent of the
Corporation, or is or was serving at the request of the Corporation as a director, officer, manager,
employee, agent, trustee or pariner of another corporation. partnership, imited lability company,
joint venture, trust, employee benafit plan or other enterprise, against any liability asserted
against or incwrred by that person in any such capacity or arising from {he person’s status as
such, whether or not the Corporation weuld have power to indemnify agamnst such tabiiity under
the provisions nf this Articie,
m References Tvery refevence herein to directars, officers,
managers, employees. ageats. trustees or partners shall imnclude former directors, officets,
roanagers, emplovees, agents, ‘rustees and partners and thelr respective beirs, executors and
administrators

(k)  Noncxefusivity The indemnification hereby provided and
provided hereafier pursuant w the power conferred by this Arlicie on the Board of Directors shall
not be exclusive of any other rights to which any person may be enutled, imcluding any nght
under policies of msurance that may be purchased and meaintained by the Corporation or others,
with respect to clanms, 1ssues or matiersin relation to wluch the Corporation wouid not have the
power to indermnify such person under the provisions of this Article. Such nghts shalt not
prevent ot iestrict the power of the Corporation to make or provide for any further indemnity, or
provisiens for determuning entitlernent to inderanity, pursaant to ong or mere mdemnitication
agreemcuts, bylaws, or other atrangements (including, without hmitation, creation of frust funds
or security interests funded by letters of credit or other means) approved by the Board of

Diurectors (whether or not any of the directors of the Corporation shall be a party to or benciicirary



of any such agreements, bylaws or airangemenis), provided, however, that any provisicn of such
agrecrments, bylaws or other arrangements shall not be effective if and to the extent that it is
determined to be contrary to this Article or appiicable luws of the Commonwealth of Virginia,

{1 Severability. Bach provision of this Article shall be severable, and an

adverse determunation as to any such provision shall in no way affect the validity of any other

N WITNESS WHEREOF, the Cerporation has caused these Armended and Restated
artcles of Tneorporation 1o be signed ia 113 name and on its behalf by its President and attested to

by its Treasurer on this July 1, 2012,

d //7 Ty
- _y
/ / /Z/«cfzﬁ(/,éﬁ \/1/ 28 Attest: m/‘ 2 e -
Name: Michelie, Nelson ane. A T L amnr
Title: "Tyeosuver Title: o o /2.
Date: Tl 1, 20V Date: 7oy s a2
10

O9YeRBOL30T EMF_LS 37TTI0Z4v0



AVMIENDED AND RESTATED
BY LAWS OF CARITAS

Date Adepted: Juiy 1, 2012

ARTICLE - GENERAL
Section 1. Name
The name of the corporation shall be CARITAS (hereinafier referred as the "Corporation™)
Section 2. Offlice

The principal office of the Corporation shall be locared at such place in the Riclimond, Virgiuia
rmetropolitan area as the Board of Directors of the Corporation (the "Board") shall designate

Section 3. Seal
The Corporate seal shall have mscribed on it the name of the Corporation.
ARTICLE II -- PURPOSE

The Corporation is organized and shall be operated exclusively for the purposes defined in the Articles of
Incorporation of tae Corporation (the "Articles of Incorporation”) and exclusively for chartable and
cducational purpose: as may qualify it for tan enempt status under Section 50HeW3) of the Internal
Revenue Code of 1954, or tts successor provisions.

ARTICLE 1iI -- MEMBERSHIP

Section 1. Election of Members

Each member of the Board and any petson or congregations thereafter accepted into membership by the
Board shall constuste the members of the Corporation {"Members").  Any congregation which desires
membership in the Cosporation agrees with the purposes of the Corporation defined i the Articles of
Incorparatton, and makes or agrees to make an annual contribution of time, resources, or materials to the
Corporation. in accordance with such purposes, will be accepted, upon request and application, mto the
membership of the Corporation by vote of the Board. Members shall have no voting rights.

Section 2. Term of Membership

Membership m the Corporation shall continue as long as the conduions i Article [TL Section | above are
met, excepl that any Member may resign at any time.

Section 3. Record of Members
The Secretary, or other person destgnated by the Board, shall heep a record of names of congregations who
are accepted as Members

ARTICLE IV -~ DIRECTORS

Section 1. General Powers

Tiwe business apd affawrs of the Corporation shall be managed by the Board and, except as otherwise
provided by law, by the Adicles of Tncorporation ur by these By-Laws, all of the powers of the Corporation

1-



shall be vesied in the Boaid, The direciors shall not ar any tme take any action mconsistent with the
purposes set forth in the Articles of hluarpm ation aad, specitically. shall take no action prohibited by orto
an organizaiion exempt from {ederal income tax under Section 501{23(3} ¢f the Internal Revenue Code, as
it now exists or may nereafter be amended.

Section 2. Board of Directors

Number and Quoram: By a majority vote of the Board, the Board may cstablish, increase or decrease the
number of directors; provided, however, that the number thercor shall not be iess than 13, nor mor: than
25, and shail be divided o classes as set forth in the Asticles of Incorporation.  Avpv other persons
desiguated by the Board shall be advisory to the Board A majority of the directors serving at the time of
any given meeting shall constitute a quorim for the rransaction of busmess One seat on the Board shell be
reserved for a former homeless person

Duties:  Each director shall support the porposes of the Corporation ser forth in the Arficles of
Incorporation. shalt attend regular Board meetings and shall setve on at least one (1) Board committee.
Directors who miss more than three (3) meetings in one year or who fail to actively serve on Ins or her
Board commitree(s) may be asked to resign from the Board

Vacancies: Vacancies on the Board or among ofticers may be filled by o majority vote of the remauung
duectors.,

Meetings: Meetmn gs of the Board shall be held at the discretion of the Board. at a place designated by the
President  The Sceretary shall give ar least twenty-four (24) hours notice by letter or tel Lphom to Board
membcers of all B”iélld meetings provided thal any Board meraber may waive any fatlure to recenve timely
notice  Any action of the Board ma 1y be taken without a meeting by conference call. unanimous consent, or
otherwise as provided under the ap;)]x,,ab.e provisions of the Virginia Codz,

Committees: The Corporanon shalf have one or more committees as the Board deems necessary.
ARTICLE V.- PERSONNEL
Section 1. Officers

Term: The ofTuPrs f the C@'pm‘ﬁf‘on shall be an Executive Director, President, Vice-Fresident, Secretary
and Treasuret  The officers shall be elected annually by the Board by a majority vote. No two ofices may
be combmed in the saine person. Fach officer shall serve for one (1 year and may be we-elected  Any

officer of the Corporation may be removed with just cause. at any time, by resolution passed by aflirmatve
vote of a majority of the Board.

Dutics: The officers shall have such duties as generally pertain te their offices, as well as such powers and

duties as from time to time shall be conferred by the Board  The Treasurer shall not be required to handic
ihe roufwe expenses and bookkeeping of the Corporation

Section 3. Other Soaff

The Board shall authorize staff posivions as requited The Executive Director shall sapervise the recruiding,
hirng, traming, evaluate, and discharge of staff remboers.

ARTICLE VI -- INDEMNIFICATION OF DIRECTORS AND OFFICERS

Fach person who is o1 was a direetor or officer of the Cnrpm- on shall be indemnified by the (“orporatiun
againal any Habsiity specified m Section 13 1-8750 et seq, of the Code of Virgmia and upon the terms
thereof and mcured by that person in any such capacity or ar‘.mng, cut of that person's status as such divector
or officer and as set forth m the Articies of Incorporation

[\



ARTICLE VI - MISCELLANEQUS PROVISIONS

Section 1. Fiscal Year

e

Ihe fiscal yeur of the Cotporation shall be July 1 through June 30 each vear

Section 2. Contracts, Checks, Notes and Drafis

All contracts, checks, notes, drafts and other orders for the payment of money shall be signed by such
persons as the Beard from time to time may authorize

Sectivn 3. Awmendment of By-Laws
These By-Laws may be amended, altered, or repealed by the Board at any meering except as otherwise

herein pxuwdu. Su I change will take effect munediately. However, any change to the purposes of the
the Articles of Incorporation shall not take efrect uniess approved by seventy-five

Coxpom m defined in
percent {75%) ff_ B{)"rd members actually elected and serving at the tnne ol the preposed change.
a
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