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s 990 Return of Organization Exempt From Income Tax
Form, Under section 501(c), 527, or 4947(a){1) of the Internal Revenue

benefit trust or private foundation)

Department of the Treasury

OMB No 1545-0047

Code (except black lung

2012

Open to Public

Internal Revenue Service P> The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A For the 2012 calendar year, or tax year beginning and ending
B checkt  |C Name of organization D Employer identification number
applicable
ownge | TRUST FOR CONSERVATION INNOVATION
Dyﬁ;ﬁge Doing Business As 91-2166435
rotien Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
Temn- | 150 Post Street 342 (415)421-3774
rehanded City, town, or post office, state, and ZIP code G Gross receipts $ 7,269,211.
[ Jaeetc>- | San Francisco, CA 94108 H(a) Is this a group retumn
Pendn® e Name and address of principal officer Laura Deaton for affilates? [ Ives (XINo
same as C above Hi(b) Are al affilates included? _ves [ No

| Tax-exempt status [X] 501(c)(3) L] 501(c) (

)y (nsertno.) || 4947(a)(1)or LI 527

J Website: > www.trustforconservationinnovation.org

If “No," attach a list. (see instructions)
H{c) Group exemption number P>

K Form of organrzation: | X | Corporaton [ [ Trust | | Association [ | Other B>

| L Year of formation: 20 0 1{ M State of legal domicile: CA

[Part1] Summary

o | 1 Bnefly describe the organization's mission or most significant activities TCI fiscal ly sponsors
g initiatives that conserve and protect a sustainable environment.
g 2 Checkthisbox B |_|ifthe organization discontinued its operations or disposed of more than 25% of its net assets.
3| 3 Number of voting members of the governing body (Part VI, line 1a) 3 6
2 4 Number of independent voting members of the governing body (Part VI, ine 1b) 4 6
$| 5 Total number of ndividuals employed in calendar year 2012 (Part V, line 2a) 5 20
:'; 6 Total number of volunteers (estimate If necessary) 6 64
Z-; 7 a Total unrelated business revenue from Part VI, column (C), line 12 7a 0.
wfe b Net unrelated business taxable income from Form 990-T, line 34 7b 0.
:o; Prior Year Current Year
-t @ 8 Contributions and grants (Part VIll, ine 1h) 3,899,889, 6,391,517.
o 5| 9 Program service revenue (Part VIli, line 2g) 386,349, 394,021.
= é 10 Investment income (Part VIll, column (A), Iines 3, 4, and 7d) 1,086. 3,353.
S’ 11 Other revenue {Part VIlI, column (A), ines 5, 6d, 8¢, 9¢c, 10c, and 11e) 70,631, 53,501,
12 Total revenue - add Iines 8 through 11 (must equal Part VIli, column (A), line 12) 4,357,955. 6,842,392.
B 13 Grants and similar amounts paid (Part IX, column (A), ines 1-3) 1,903, 366. 859,954.
red 14 Benefits paid to or for members (Part IX, column (A), ine 4) 0. 0.
g; g 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,079,277, 1,166,556.
() £ | 16a Professional fundraising fees (Part X, column (A), line 11e) 0. 0.
72 é’ b Total fundraising expenses (Part IX, column (D), ine 25) P> 137,110.
W1 47 Other expenses (Part IX, column (A), ines 11a-11d, 11f-24¢) 2,843,041. 3,317,392,
18 Total expenses. Add lines 13-17 (must equal Part [X, column (A), ine 25) 5,825,684, 5,343,902,
19 Revenue less expenses Subtract line 18 from line 12 e — -1,467,729. 1,498,490.
5§ u 2 il 5 e Beginning of Current Year End of Year
§§ 20 Total assets (Part X, line 16) BLLE‘V‘:U 3 2,293,806. 3,896,899.
<3| 21 Total labilties (Part X, Ine 26) ,J o 425,455, 531,720.
25| 22 Net assets or fund balances. Subtract line 21 fro 'r'%h e ZB‘OV 2 72013 (!z 1,868,351. 3,365,179,

[Part il |Signature Block

Under penalties of perjury, | declare that | have examined this return, inclue gg W’iﬁ?&"g c equles anﬂ
true, correct, and complete. p‘eclaratlon of pkparer (other than offiger) Is Da$

on_aImeormatmn of-which’

statements, and to the best of my knowledge and belief, it 1

reparer has any knowledge.

Aawra  Jeaforr—

ID /1] 135 /QOI3

Sign Stgnature of officer
Here Lowara h~pa}om E. >(‘€C wh ve )) e o tor
Type or print name and title
Print/Type preparer's name Pr# ngnatu 0 Dat thek || PIIN
Paid Hydeh Ghaffari auy 1Y) 3 gehmployed P01228587

Preparer {Frm'sname _p Ghaffari Accountancy Inc.

FimsEiNy 80-0842045

Use Only [Frm'saddressy, 1330 Broadway, Sulte 430

Oakland, CA 94612

Phoneno. 510-834-6542

May the IRS discuss this return with the preparer shown above? (see instructions)

Lé_l Yes | INo

232001 12-10-12 LHA For Paperwork Reduction Act Notice, see the separate instructions.
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Form 990 (2012) TRUST FOR CONSERVATION INNOVATION 91-2166435 Ppage2
‘. [Partlil [Statement of Program Service Accomplishments
‘ Check if Schedule O contains a response to any question in this Part Il| L]
1 Briefly describe the organization’s misston.
TCI develops and supports initiatives that conserve and protect a
sustainable environment. As a fiscal sponsor, we provide tax-exempt
nonprofit status, an administrative i1infrastructure, an comprehensive
back-office, legal and risk-management services.
2 Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-EZ? DYes IXI No
If "Yes," describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes IEJ No

If “Yes," describe these changes on Schedule O.

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c){4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, If any, for each program service reported

4a (Code ) (Expenses $ 2,562,676. including grants of $ 312,350. ) (Revenue s 93,927, )
Land, Water & Energy Conservation-Programs focused on convening leaders
to support sustainable food systems 1n California, 1lmproving the
management of the Alto Purus Natlonal Park in Peru and buillding
sustalinable conservation practices 1n local 1ndigenous communitiles,
research on U.S. farmers' attitudes toward key conservation 1issues,
providing sustalnable agriculture micro-finance and loans to remote
villages in Mall, improving access to healthy food options in
high-poverty urban neighborhoods, and fighting the effects of climate
change by developing and piloting unique ways to increase the solar
reflectance of buildings and pavement in global urban "hot spots”, and
supporting the development of energy and water-efficient appliance
standards in California.

4b  (Code } (Expenses $ 1,076,939. including grants of § 407,604. ) (Revenue$ 251,581. )
Coastal and Marine Conservation - Program focused on empowering diverse
communities of color in the U.S. to embrace marine conservation as a
core priority, lmproving the practice of marine conservation through
locally-managed marine area networks 1n 8 countries in Asia and the
Pacific, partnering with fishing communities 1n Mexico and Indonesila to

| create livelihoods that fulfill their families' needs while protecting

marine resources for future generations, and convening multi-faceted
ocean businesses and their leaders to make "Corporate Ocean
Responsibility” a shared value.

4c  (Code ) (Expenses $ 1,074,329. including grants of $ 140,000. ) (Revenue $ 48,513. )
Environmental Education and Technology: Programs focused on a diverse
range of educational and technology-related activities, including
research and technical asslstance 1n the areas of conservation finance,
community development, and sustalnabllity markets and ventures,
tralning and professional consultation on improving chemlical management
and supply chaln sustalnability, creating technology platforms designed
to connect environmental justice and conservation organlzations 1n
developing countries, research and education on sustalnable plant-based
dyes and textiles, and providing fellowships to social entrepreneurs
wlith promising solutlions to conservation, health and poverty in the
developing world.

4d Other program services (Describe in Schedule O.)
(Expenses § including grants of $ ) (Revenue $ )
4e_ Total program service expenses P> 4,713,944.

Form 990 (2012)
232002
12:10:12



For;n 990 (2qQ12 TRUST FOR CONSERVATION INNOVATION 91-2166435 Ppage3
' | Eart V | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? 2 | X
3 D the organization engage In direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part | 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying actwvities, or have a section 501(h) election in effect
duning the tax year? If "Yes," complete Scheduie C, Part Il 4 | X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197 If "Yes, " complete Schedule C, Part Ii! 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or Investment of amounts in such funds or accounts? If “Yes," complete Schedule D, Part! | 6 X
7 D the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part Il 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes, " complete
Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X, or provide credit counseling, debt management, credit repatr, or debt negotiation services?
If "Yes," complete Schedule D, Part IV 9
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quas-endowments? If "Yes, " complete Schedule D, Part V 10 X
11 If the organization's answer to any of the following questions I1s "Yes," then complete Schedule D, Parts VI, Vi, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, ine 107 If "Yes, " complete Schedule D,
Part Vi 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported In Part X, line 167 If "Yes," complete Schedule D, Part Vil 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that 1s 5% or more of its total
assets reported in Part X, line 167 If *Yes," complete Schedule D, Part Vil 11¢c X
d Did the organization report an amount for other assets in Part X, ine 15 that is 5% or more of its total assets reported in
Part X, ine 167 If "Yes, " complete Schedule D, Part IX 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes, " complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liabllity for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, Independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xi and XiI 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and X!l is optional 12b X
13  Is the organization a school described in section 170(b)(1)(A)u)? If "Yes," complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a| X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts | and IV 124b| X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If "Yes," complete Schedule F, Parts Il and IV 15| X
16 Did the organization report on Part X, column (A), line 3, more than $5,000 of aggregate grants or assistance to indiiduals
located outside the United States? If "Yes," complete Schedule F, Parts Ill and IV 16 | X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, ines
1c and 8a? If "Yes," complete Schedule G, Part Ii 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, ine 9a? If "Yes,"
complete Schedule G, Part Il 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H 20a X
b If "Yes" to ine 20a, did the 2 organization attach a copy of its audited financial statements to this return? 20b
Form 990 (2012)
232003

12-10-12



Fo::m990 2012) TRUST FOR CONSERVATION INNOVATION 91-2166435  Page4d
N |5art IV|

Checklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
United States on Part IX, column (A), line 1? If “Yes, " complete Schedule I, Parts | and Ii 21 | X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), ine 22 If "Yes," complete Schedule I, Parts | and Ili 2| X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
Schedule J 23 |X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was 1ssued after December 31, 20027 If "Yes," answer lines 24b through 24d and complete
Schedule K If "No", go to line 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24¢
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person durng the year? If “Yes," complete Schedule L, Part | 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 980-EZ? If "Yes," complete
Schedule L, Part | 25b X
26 Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? /f "Yes," complete Schedule L, Part ! 26 X
27 D the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If "Yes," complete Schedule L, Part Il 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions).
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes, " complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV 28¢c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 | X
30 D the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 X
31 D the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 D the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37? If "Yes," complete Schedule R, Part | X
34 Was the organization related to any tax-exempt or taxable entity? /f "Yes," complete Schedule R, Part I, lll, or IV, and
Part V, line 1 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to ine 35a, did the organization receive any payment from or engage In any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, Iine 2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line 2 36 X
37 D the organization conduct more than 5% of its activities through an entity that 1s not a related organization
and that Is treated as a partnership for federal Income tax purposes? If "Yes," complete Schedule R, Part Vi 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11b and 197
Note. All Form 990 filers are required to complete Schedule O 3s | X
Form 990 (2012)
232004
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Form 990 (2012 TRUST FOR CONSERVATION INNOVATION 91-2166435 pageb
. Statements Regarding Other IRS Filings and Tax Compliance

.

' Check if Schedule O contains a response to any question in this Part V [:|
Yes | No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable 1a 89
b Enter the number of Forms W-2G included in line 1a. Enter -O- If not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? 1c| X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 20
b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 980-T for this year? If “No," provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authonty over, a
financial account In a foreign country (such as a bank account, securities account, or other financial account)? 4a X

b If "Yes," enter the name of the foreign country: >
See Instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.

6a Was the organization a party to a prohibited tax shelter transaction at any time duning the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
¢ If"Yes," to line 5a or 5b, did the organization file Form 8886-T7? 5¢

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit

any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If “Yes," indicate the number of Forms 8282 filed during the year | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? | 79 N/A
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h N/R
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting N/A
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 N/A 9a
b Did the organization make a distnbution to a donor, donor advisor, or related person? N/A Sb
10 Section 501(c)(7) organizations. Enter.
a Initiation fees and capital contributions included on Part VI, line 12 N/A 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter.
a Gross income from members or shareholders ) N/A |11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year N/A I 12b I
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization licensed to 1ssue qualified health plans n more than one state? N/A 13a

Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization 1s required to maintain by the states in which the

organization I1s licensed to issue qualified health plans 13b
¢ Enter the amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has tt filed a Form 720 to report these payments? /f "No, " provide an explanation in Schedule O 14b
Form 990 (2012)
232005
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Form 990 (2012) TRUST FOR CQNSERVATION INNOVATION 91-2166435 Page6
' | Eart !I ] Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a “No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions

Check if Schedule O contains a response to any guestion in this Part VI (Xl
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 6
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent 1b 6
2 Dd any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2 X
| 3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
| of officers, directors, or trustees, or key employees to a management company or other person? 3 X
| 4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
| 5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
| 6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? 7a X
b Are any governance decisions of the organization reserved to {or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing body? ga| X
b Each committee with authority to act on behalf of the governing body? 8b X
9 s there any officer, director, trustee, or key employee listed in Part VIi, Section A, who cannot be reached at the
organization’s mailing address? If “Yes," provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b

11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.

12a Did the organization have a written conflict of interest policy? /f "No," go to line 13 12a] X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe

in Schedule O how this was done 12¢] X

13 Did the organization have a written whistleblower policy? 13| X

14  Did the organization have a written document retention and destruction policy? 17| X

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 15b X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's
exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed ™ CA
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public Inspection. Indicate how you made these available. Check all that apply.
Own website [E Another's website IXI Upon request E] Other (explain in Schedule O)
19 Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: P>

Laura Deaton - (415)421-3774
150 Post Street, Suilite 342, San Francisco, CA 94108
232006
12-10-12 Form 990 (2012)




Foum 990 (2012) TRUST FOR CONSERVATION INNOVATION  91-2166435 page?
‘ ompensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors
Check if Schedule O contains a response to any question in this Part VI| [:]

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

® st all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) If no compensation was paid

® st all of the organization’s current key employees, if any. See instructions for definition of "key employee

o List the organization's five currenthighest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | st all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order. individual trustees or directors, institutional trustees; officers; key employees; highest compensated employees;
and former such persons

D Check this box if nerther the organization nor any related organization compensated any current officer, director, or trustee.

0

(A) (B) (C) D) (€) (F)
Name and Title Average | o ot c,'?e‘gf',}"g?man one Reportable Reportable Estimated
hours per | box, untess person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(ist any g the organizations compensation
hours for | s 2 organization (W-2/1099-MISC) from the
related § ig 2 (W-2/1099-MISC) organization
organizations| £ | 3 ElE. and related
below |E2|2|.|E (535 organizations
me) [2|E|5]5 |58 5
(1) Alexis KRrivkovich 1.50
Board Chair X X 0. 0. 0.
(2) Elena Schmid 1.50
Treasurer X X 0. 0. 0.
(3) Melissa B, Clack 1.50
Secretary X X 0. 0. 0.
(4) Rachel Wagner 1.00
Director X 0. 0. 0.
(5) John Claussen 1.00
Director X 0. 0. 0.
(6) Heather King 1.00
Director X 0. 0. 0.
(7) Robin Nakao 28.00
Executive Director X 126,634. 0. 15,375.
(8) Michael Dimock 40.00
President, Roots of Change Project X 145 ’ 000. 0. 13 ’ 433.
(9) Kurt Shickman 40.00
Project Director, GCCA X 110,000. 0. 10,849.

232007 12-10-12 Form 990 (2012)



Form 990 (2012) TRUST FOR CONSERVATION INNOVATION 91-2166435 Page8
) l Fart Wl I Section A. Officers, Directors, Trustees, Key Employees, and Hi&est Compensated Employees (continued)
‘ A (8) (C) (©) (E) (F)
Name and title Average | c,i‘gf:ﬁgg‘man one Reportable Reportable Estimated
hours per [ vox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(istany | = the organizations compensation
hours for | £ = organization (W-2/1099-MISC) from the
related |z | £ 2 (W-2/1099-MISC) organization
organizations| 2 E 8 5 and related
below |S[Ef |8 CH. organizations
L H EHHE
\
1b Sub-total > 381,634. 0. 39,657.
¢ Total from continuation sheets to Part Vil, Section A > 0. 0. 0.
d Total (add lines 1b and 1c) > 381,634. 0.] 39,657.
2 Total number of individuals (including but not imited to those listed above) who received more than $100,000 of reportable
compensation from the organization P 3
; Yes | No
| 3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any Individual listed on line 1a, 1s the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? If “Yes, " complete Schedule J for such indvidual 4 | X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or ndividual for services
rendered to the organization? If "Yes," complete Schedule J for such person 5 X

Section B. Independent Contractors

the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
|

(A) (B) (C)
Name and business address Description of services Compensation
Paul Holthus World Ocean Council
3035 Hibuscus Drive, Honolulu, HI 96815 Project Management 137,700.
WESPO Inc.dba: CA Environmental Assoc.
423 Washington St., San Francisco, CA 94111CSP/CCIF/GCCA Pg Mng 135,148.
Kevin Starr, 2435 Polk Street, Suilite 21, RAFP Project
San Francisco, CA 94109 Management 105,600.
2 Total number of iIndependent contractors (including but not imited to those listed above) who received more than
$100,000 of compensation from the organization p» 3
Form 990 (2012)
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Fo;m 990 (2012) TBUST FOR CONSERVATION INNOVATION 91-2166435 Page 9
| Eart !Ill | Statement of Revenue

Check if Schedule O contains a response to any question in this Part VIl D
Total (r‘e\zlenue Rela(tBe)d or Unr(e(i:a)ted R?}’S&”g})’f,ﬂﬁg?d
exempt function business sections 512,
revenue revenue 513, 0r 514
*‘c-"' 42 1 a Federated campaigns 1a
g é b Membership dues 1b
g ¢ Fundraising events ic
'g 8 d Related organizations 1id
f-_-’- % e Government grants (contributions) 1e 855,227,
.g. ol f All other contributions, gifts, grants, and
,33 similar amounts not included above 1#[5,536,290.
ES g Noncash contributions included in lines 1a-1f § 4 1 ! 4 2 4 .
3&| h Total Add lines 121 » l6,391,517.
Business Code
g | 2a Membership/Conferences | 900099 277,031. 277,031.
'g,, b Fees for Services 541900 115,990.] 115,990.
w2l ¢ Honoraria 900099 1,000. 1,000.
£3|
BT
o e
a f All other program service revenue
g _Total. Add lines 2a-2f » | 394,021.
3 Investment income (including dividends, interest, and
other similar amounts) > 9,584. 9,584.
4  Income from investment of tax-exempt bond proceeds P
5 Royalties | <
() Real (1)) Personal
6 a Gross rents
b Less: rental expenses
¢ Rental income or (loss)
d Net rental ncome or (loss) »
7 a Gross amount from sales of () Securities (1) Other
assets other than inventory 420,588,
b Less. cost or other basis
and sales expenses 426,819,
¢ Gan or (loss) -6,231.
d Net gain or (loss) > -6,231. -6,231.
o 8 a Gross income from fundraising events (not
E':: including $ of
é contributions reported on line 1c). See
5 Part IV, ine 18 a
g b Less. direct expenses b
¢ Net income or (loss) from fundraising events »
9 a Gross income from gaming activities See
Part IV, line 19 a
b Less. direct expenses b
¢ Netincome or {loss) from gaming activities »
10 a Gross sales of inventory, less returns
and allowances a
b Less: cost of goods sold b
¢ _Net income or (loss) from sales of inventory | 2
Miscellaneous Revenue Business Code
11a Rental Income 49,047. 49,047.
b Misc. Relmbursement 4,413. 4,413.
¢ Gain-Exchange Rate 41, 41,
d All other revenue
e Total. Add Iines 11a-11d > 53,501.
12 Total revenue. See instructions. » [6,842,392.] 398,475. 0.] 52,400.

12-10-12 Form 990 (2012)



otm 990 (2012)

F
" IﬁartIXI

TRUST FOR CONSERVATION INNOVATION

91-2166435 page10

Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response to any question in this Part I1X (X
Do not include amounts reported on lines 6b, Total e(fgenses Progra(n?)serwce Manage(z?n)ent and Funtglrna)|smg
7b, 8b, 9b, and 10b of Part Vil expenses general expenses expenses
1 Grants and other assistance to governments and
organizations n the United States. See Part [V, line 21 274,850. 274,850.
2 Grants and other assistance to individuals In
the United States. See Part IV, line 22 57,500. 57,500.
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16 527,604. 527,604.
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 142,009. 142,009.
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
| 7  Other salaries and wages 841,727. 635,403. 141,495. 64,829.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 18,955. 13,691. 4,245, 1,019.
9 Other employee benefits 84,839. 58,923. 19,304. 6,612.
10 Payroll taxes 79,026. 53,026. 20,906. 5,094,
11  Fees for services (non-employees).
a Management
b Legal 39,417. 9,104. 30,313.
¢ Accounting 34,881. 34,881.
d Lobbying
e Professional fundraising services. See Part IV, line 17
f Investment management fees
g Other. (i line 11g amount exceeds 10% of line 25,
column (A) amount, list ine 11g expensesonScho0.) | 2,140,506.] 2,097,634. 2,467. 40,405.
12 Advertising and promotion 103,622. 94,970. 8,652.
13 Office expenses 246,994, 230,491. 16,317, 186.
14  Information technology 78,391. 65,700. 12,691.
15 Royalties
16 Occupancy 141,603. 113,456. 28,147,
17 Travel 363,185. 351,932. 186. 11,067.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 96,562. 85,427. 3,627. 7,508.
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 17,718. 11,275, 6,443.
23 Insurance 15,207. 14,817. 390.
24 Other expenses. [temize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a Misc. Fees 14,473. 13,310. 1,163.
b Subscriptions 10,956. 7,728. 3,228.
¢ Prof. Development 4,213, 3,287. 926.
d Resource Materials 2,659. 2,659.
e All other expenses 7,005, 5,974. 1,031.
25 Total functiona! expenses. Add lines 1 through 24e 5,343,902.] 4,713,944. 492,848, 137,110.
26 Joint costs. Complete this line only If the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P D 1t following SOP 98-2 (ASC 958-720)

232010 12-10-12
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TRUST FOR CONSERVATION INNOVATION

91-2166435 Ppage 11

| PartX | Balance Sheet

232011
12-10-12

Check if Schedule O contains a response to any question n this Part X L]
(A) (B)
Beginning of year End of year
1 Cash - non-interest-bearing 1
2 Savings and temporary cash investments 217,440.[ 2 73,920.
3  Pledges and grants recevable, net 355,415, 3 842,500.
4  Accounts receivable, net 18,951.[ 4 169,235.
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
" employees’ beneficiary organizations (see instr). Complete Part Il of Sch L 6
§ 7 Notes and loans receivable, net 7
& | 8 Inventories for sale or use 8
9 Prepaid expenses and deferred charges 32,863.] 9 105,000.
10a Land, buldings, and equipment. cost or other
basis. Complete Part VI of Schedule D 10a 78,962,
b Less: accumulated depreciation 10b 52 ' 429, 37 ’ 577 .| 10c 26 ’ 533.
11 Investments - publicly traded securities 1,613,628, 11 2,660,393.
12 Investments - other securities. See Part IV, line 11 12
13  Investments - program-related. See Part IV, ine 11 13
14 Intangible assets 14
15  Other assets. See Part IV, line 11 17,9324 15 19, 318.
16 Total assets. Add iines 1 through 15 (must equal line 34) 2 ’ 293 ’ 806.[ 16 3 ' 896 ’ 899.
17 Accounts payable and accrued expenses 305,416.] 17 389,084.
18 Grants payable 65,246.] 18 14,066.
19  Deferred revenue 54,793.] 19 128,570.
20 Tax-exempt bond liabilities 20
o |21 Escrow or custodial account liability Complete Part IV of Schedule D 21
£ |22 Loansand other payables to current and former officers, directors, trustees,
§ key employees, highest compensated employees, and disqualified persons.
- Complete Part Il of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 25
26 Total liabilities. Add lines 17 through 25 425,455.] 2 531,720.
Organizations that follow SFAS 117 (ASC 958), check here P> [X] and
e complete lines 27 through 29, and lines 33 and 34.
g 27  Unrestricted net assets 373,780.] 27 490,004.
f_.? 28 Temporarlly restricted net assets 1 v 494 ’ 571.]| 28 2 ' 875 ’ 175.
b 29 Permanently restricted net assets 29
Z Organizations that do not follow SFAS 117 (ASC 958), check here P D
s and complete lines 30 through 34.
*3 30 Capital stock or trust principal, or current funds 30
§ 31 Paid-in or capital surplus, or land, buillding, or equipment fund 31
% |32 Retaned earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 1,868,351.| 33 3,365,179.
34 Total habilities and net assets/fund balances 2 ' 293 ’ 806.[ 34 3 ’ 896 P 899.
Form 990 (2012)
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91-2166435 page12

| Part XI | Reconciliation of Net Assets

Check if Schedule O contans a response to any question in this Part Xi

L]

1 Total revenue (must equal Part VIIl, column (4), line 12) 1 6,842,392,
2 Total expenses (must equal Part IX, column (4), line 25) 2 5,343,902.
3 Revenue less expenses. Subtract line 2 from Iine 1 3 1,498,490.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 1,868,351.
5 Net unrealized gains (Josses) on investments 5 -1,662.
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
column (B) 10 3,365,179.

| Part XII| Financial Statements and Reporting

Check if Schedule O contains a response to any question in this Part XII

]

3a

Accounting method used to prepare the Form 990. l:] Cash IXI Accrual D Other

If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
Were the organization's financial statements compiled or reviewed by an independent accountant?
If *Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

Separate basis ‘:] Consolidated basis l:' Both consolidated and separate basis
Were the organization's financial statements audited by an independent accountant?
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:

Separate basis ':] Consolidated basis D Both consolidated and separate basis
if "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compllation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-133?
If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes

No

2a

2b

2c

3a

X

3b

X

232012
12-10-12
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S‘CHEDU.LE A OME No 1545-0047

(Form 990 or 990-EZ)

Public Charity Status and Public Support 2012

Complete if the organization is a section 501(c)(3) organization or a section

Department of the Treasury 4947(a)(1) nonexempt charitable trust. Open to Public

tnternaf Revenue Service P> Attach to Form 990 or Form 990-EZ. P> See separate instructions. Inspection

Name of the organization Employer identification number
TRUST FOR CONSERVATION INNOVATION 91-2166435

|_Part I'l' Reason for Public Charity Status (al organizations must complete this part ) See instructions

The organization is not a private foundation because it is. (For ines 1 through 11, check only one box.)

1 ]
2 [
s ]
4

5

00 B0 O

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170{b)(1)(A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in section 170(b)( 1){A)iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)( 1)(A)(iii). Enter the hospital's name,
city, and state.

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b){1){(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described 1n section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part |I.)

A community trust described in section 170(b)(1)(A){vi). (Complete Part Il.)

An organization that normally receives. (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross mvestment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Iil.)

10 [:I An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

1 El An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a [___] Type | b Type ll c D Type lll - Functionally integrated d D Type lli - Non-functionally integrated
e D By checking this box, | certify that the organization i1s not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).
f If the organization received a written determination from the IRS that it 1s a Type |, Type |l, or Type lll
supporting organization, check this box D
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (1) and () below, Yes | No
the governing body of the supported organization? 11g(i)
(i) A family member of a person described in () above? 11gii)
(iii) A 35% controlled entity of a person described in (1) or {n) above? 11g(1i)
h Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (ii) Type of organization (V)15 the organization| (v) Did you notfy the | - (Vi)ISthe 1 yii) Amount of monetary
organization (described on lines 1-9 i col. (i) sted in your} organization in col. ((Jir)ggrng%%n'zoer:i%ctﬁé support
above or IRC section  jgoverning document?| (i) of your support? us.?
(see instructions)) Yes No Yes No Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2012

Form 990 or 990-EZ.

232021
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Schedule A {Form 990 or 990-E2) 2012 TRUST FOR CONSERVATION INNOVATION
" - Support Scﬁeé ule for Organizations Described in Sections 170(b){(1){A)iv) and 170{b)(1)(A)(vVi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lil. If the organization

fails to qualify under the tests listed below, please complete Part lll.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2008

(b) 2009

(c) 2010

{d) 2011

(e) 2012

(f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not

include any "unusual grants.") 3,154,970,

7,611,103,

5,789,470,

3,899,889,

6,391,517,

26,846,949,

2 Tax revenues levied for the organ-
1zation's benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lnes 1 through 3 3,154,970,

7,611,103,

5,789,470,

3,899,889,

6,391,517,

26,846,949,

5 The portton of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

13,968,062,

6_Public support. Subtract line 6 from line 4

12,878,887,

Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2008

(b) 2009

(c) 2010

(d) 2011

(e) 2012

(f) Total

7 Amounts from line 4 3,154,970,

7,611,103,

5,789,470,

3,899,889,

6,391,517,

26,846,949,

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

84,694.

60,720.

51,631.

1,266.

9,584.

207,895.

9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on

10 Other income Do not include gain
or loss from the sale of capital

assets (Explain in Part V) -7,487.

16,114.

84,546.

70,631.

53,501.

217,305,

11 Total support. Add lines 7 through 10

27,272,149,

12 Gross receipts from related activities, etc (see instructions)

12 |

2,373,613.

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

p[ ]

organization, check this box and stop here
Section C. Computation of 5u5i|c Support Percentage

14 Public support percentage for 2012 (line 6, column (f) divided by line 11, column (f))
15 Public support percentage from 2011 Schedule A, Part Ii, line 14
16a 33 1/3% support test - 2012. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization

14

47.22 4

15

40.59

» X1

b 33 1/3% support test - 2011. If the organization did not check a box on line 13 or 16a, and ine 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization
17a 10% -facts-and-circumstances test - 2012. If the organization did not check a box on line 13, 163, or 16b, and line 14 1s 10% or more,
and If the organization meets the "facts-and-circumstances" test, check this box and stop here, Explain in Part IV how the organization
meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported organization
b 10% -facts-and-circumstances test - 2011. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and If the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported organization

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

»[ ]
]

]
pL 1

232022
12-04-12
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Schedule A (Form 990 or 990-EZ) 2012 Page 3
- gupport Scﬁe% ule for Organizations Described in Section 509(a)(2)

(Complete only If you checked the box on line 9 of Part | or if the organization failed to qualfy under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part II.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p»> (a) 2008 {b) 2009 (c) 2010 (d) 2011 (e) 2012 ~ {f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
Include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization'’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7aand 7b

8 Public support (subimctine 7¢ from line § )
Section B. Total Support

Calendar year (or fiscal year beginning in) p» (a) 2008 (b) 2009 {c) 2010 {d) 2011 {e) 2012 (f) Total

9 Amounts from line 6
10a Gross income from interest,
dividends, payments received on
securnities loans, rents, royalties
and income from similar sources
b Unrelated business taxable income
(less section 511 taxes) from businesses

acquired after June 30, 1975

€ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business 1s
regularly carried on

12 Other ncome. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.)

13 Total support. (add ines 9, 10c, 11, and 12)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c})(3) organization,

check this box and stop here | 2 D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2012 (line 8, column (f) divided by line 13, column (f)) 15 %
16 _Public support percentage from 2011 Schedule A, Part IIl, ine 15 16 %
Section D. Computation of Investment income Percentage
17 Investment income percentage for 2012 (line 10c, column (f) divided by Iine 13, column (f)) 17 %
18 Investment income percentage from 2011 Schedule A, Part lIl, line 17 18 %
19a 33 1/3% support tests - 2012. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > E]

b 33 1/3% support tests - 2011. If the organization did not check a box on line 14 or line 193, and line 16 1s more than 33 1/3%, and

line 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > [:]

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » D

232023 12-04-12 Schedule A (Form 990 or 990-EZ) 2012
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art Supplemental Information. Complete this part to provide the explanations required by Part Il, line 10; Part I}, line 17a or 17b;
and Part lil, line 12. Also complete this part for any additional information. (See instructions).

Schedule A, Part II, Line 10, Explanation for Other Income:

Gain/Loss from Currency Exchange

2008 Amount: § -8,212.

2009 Amount: 8,049.

$
2011 Amount: $ 658.
$

2012 Amount: 41.

Miscellaneous Receipts

2008 Amount: $ 725.

2009 Amount: $ 8,065.

2010 Amount: $ 5,323.

Rental Income

2010 Amount: $ 43,060.

2011 Amount: $ 43,940.

2012 Amount: §$ 49,047.

Various Reimbursements

2010 Amount: $ 21,163.

2011 Amount: $ 26,033.

2012 Amount: $ 4,413.

Insurance Recovery

2010 Amount: $ 15,000.

232024 12-04-12 Schedule A (Form 990 or 990-EZ) 2012



SCHEDULE C Political Campaign and Lobbying Activities OMB No 1545-00¢7
(For‘m 990 or 990-E2) For Organizations Exempt From Income Tax Under section 501(c) and section 527 20 1 2

Department of the Treasury » Complete if the organization is described below. P> Attach to Form 990 or Form 990-EZ. Open to Public
internal Revenue Service P> See separate instructions. Inspection
If the organization answered "Yes," to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
® Section 501(c)(3) organizations. Complete Parts I-A and B. Do not complete Part I-C.
® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below Do not complete Part 1-B.
® Section 527 organizations. Complete Part I-A only.
If the organization answered "Yes," to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part II-B.
® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part II-B Do not complete Part II-A.
If the organization answered "Yes," to Form 990, Part IV, line 5 (Proxy Tax), or Form 990-EZ, Part V, line 35¢ (Proxy Tax), then

® Section 501 (c)(4), (5); or (6) organizations. Complete Part lIl.

Name of organization Employer identification number

TRUST FOR CONSERVATION INNOVATION 91-2166435
[Part1-A}  Complete if the organization is exempt under section 501(c) or Is a section 527 organization.

1 Provide a description of the organization's direct and indirect political campaign activities in Part V.
2 Political expenditures >3
3 Volunteer hours

[PartI-B| Complete if the organization is exempt under section 501(c){3).

1 Enter the amount of any excise tax incurred by the organization under section 4955 >3
2 Enter the amount of any excise tax incurred by organization managers under section 4855 >3
3 If the organization incurred a section 4955 tax, did it file Form 4720 for this year? || Yes L_J No
4a Was a correction made? |:| Yes D No

b If "Yes," describe in Part IV.
{PartI-C| Complete If the organization is exempt under section 501(c), except section 501 ©)3).

1 Enter the amount directly expended by the filing organization for section 527 exempt function activities >3
2 Enter the amount of the fillng organization’s funds contributed to other organizations for section 527
exempt function activities >3
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,
line 17b [
4 Did the fiing organization file Form 1120-POL for this year? LI ves L_INo

§ Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments. For each organization hsted, enter the amount paid from the filing organization’s funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a
political action committee (PAC). If additional space 1s needed, provide information in Part IV.

(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of political
filing organization’s | contributions received and
funds. If none, enter -0-. promptly and directly

delivered to a separate
political organization.
If none, enter -0-,

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2012
LHA

232041
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Sctzledule C (Form 990 or 990-E2) 2012 TRUST FOR CONSERVATION INNOVATION 91-2166435 Page 2
P KT Complete i the organization is exempt under section 501{c)(3) and filed Form 5768

(election under section 501(h)).
A Check P L[ ifthe filing organization belongs to an affiliated group (and list in Part IV each affillated group member's name, address, EIN,
expenses, and share of excess lobbying expenditures).
B Check P> I:I if the filing organization checked box A and "limited control" provisions apply.

Limits on Lobbying Expenditures or é:r)“z;"{:gn,s (b) Aﬁ'{?{:g group
(The term "expenditures" means amounts paid or incurred.) totals
1a Total lobbying expenditures to influence public opinion (grass roots lobbying) 2,608. 0.

b Total lobbying expenditures to influence a legislative body (direct lobbying) — 0.
¢ Total lobbying expenditures (add lines 1a and 1b) 2,608. 0.
d Other exempt purpose expenditures 5,341,294, 0.
e Total exempt purpose expenditures (add lines 1¢ and 1d) 5,343,902, 0.
f_Lobbying nontaxable amount. Enter the amount from the following table in both columns. 417,195, 0.

It the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.

Qver $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000

Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.

Over $17,000,000 $1,000,000.
g Grassroots nontaxable amount (enter 25% of line 1f) 104,299, 0.
h Subtract line 1g from line 1a. If zero or less, enter -0- 0.
i Subtract Iine 1f from line 1c¢. If zero or less, enter -0- 0.
j [f there is an amount other than zero on either line 1h or line 11, did the organization file Form 4720

reporting section 4911 tax for this year? D Yes [:] No

|
4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)

Lobbying Expenditures During 4-Year Averaging Period

Calendar year
(or fiscal year beginning in) (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) Total
2a_Lobbying nontaxable amount 511,217. 441,284. 417,195.] 1,369,696.

b Lobbying celling amount

(150% of line 2a, column(e)) 2,054,544,
¢ Total lobbying expenditures 6,429. 1,124, 2,608. 10,161.
d Grassroots nontaxable amount 127,804. 110, 321. 104,299. 342,424.
e Grassroots ceiling amount

(150% of line 2d, column {e)) 513,636.

|
|
|
f_Grassroots lobbying expenditures 29. 0. 2,608. 2,637.
Schedule C (Form 990 or 990-EZ) 2012
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01-07-13




Schedule C (Form 990 or 990-E7) 2012 TRUST FOR CONSERVATION INNOVATION 91-2166435 page3
| Eart IFB] Complete ﬁl t?ﬁe organization is exempt under section 501(c){3) and has NOT filed Form 5768

(election under section 501(h)).

For each "Yes, " response ta lines 1a through 11 below, provide in Part IV a detailed description (a) (b)
of the lobbying activity.

Yes No Amount

1 Durnng the year, did the fiing organization attempt to influence foreign, national, state or
local legistation, including any attempt to influence public opinion on a legislative matter
or referendum, through the use of
Volunteers?
Paid staff or management (include compensation in expenses reported on lines 1¢ through 1))?
Media advertisements?
Mailings to members, legislators, or the public?
Publications, or published or broadcast statements?
Grants to other organizations for lobbying purposes?
Direct contact with legislators, therr staffs, government officials, or a legislative body?
Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means?
i Other activities?
j Total. Add lines 1c¢ through 1i
2a Did the actwities in line 1 cause the organization to be not described in section 501(c)(3)?
b If "Yes," enter the amount of any tax incurred under section 4912
c If "Yes,” enter the amount of any tax incurred by organization managers under section 4912

d If the filing organization incurred a section 4812 tax, did it file Form 4720 for this year?
-art lli-A| Complete if the organization is exempt under section 501{c)(4), section 501 (c)(5), or section

JTQ -0 aono oo

501(c)(6).
Yes No
1 Were substantially all (30% or more) dues received nondeductible by members? 1
2 Did the organization make only in-house lobbying expenditures of $2,000 or less? 2

3__Did the organization agree to carry over lobbying and political expenditures from the prior year? 3
- Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6) and if either (a) BOTH Part lli-A, lines 1 and 2, are answered "No," OR (b) Part llI-A, line 3, is
answered "Yes."
1 Dues, assessments and similar amounts from members 1

2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of political
expenses for which the section 527(f) tax was paid).

a Current year 2a
b Carryover from last year 2b
c Total 2c
3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e) dues 3

4 If notices were sent and the amount on line 2¢ exceeds the amount on Iine 3, what portion of the excess
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political
expenditure next year? 4
Taxable amount of lobbying and political expenditures (see instructions) 5

E’art IV | Supplemental Information
Complete this part to provide the descriptions required for Part I-A, line 1; Part |-B, line 4; Part I-C, line 5; Part II-A (affiiated group list); Part II-A, line 2,
and Part |I-B, ine 1. Also, complete this part for any additional information.

Schedule C (Form 990 or 990-EZ) 2012
s



OMB No 1545-0047

SGHEDULE D Supplemental Financial Statements 20 12

(Form 990) P Complete if the organization answered "Yes," to Form 990,

b ) fthe T Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 123, or 12b. Open to Public

|n$§$m:5;‘ue%e:?c?w P> Attach to Form 990. P> See separate instructions. Inspection

Name of the organization Employer identification number
TRUST FOR CONSERVATION INNOVATION 91-2166435

[Parti ] Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete i the

organization answered "Yes" to Form 990, Part IV, line 6.

a b ON <

[}

(a) Donor advised funds {b) Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year

Did the organization inform all donors and donor advisors n writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? D Yes D No
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? L ves D No
| Part i l Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

a0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) Preservatton of an historically important land area
Protection of natural habitat D Preservation of a certified historic structure
[:] Preservation of open space
Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (a) 2c
Number of conservation easements included n {(c) acquired after 8/17/06, and not on a historic structure
listed in the National Register 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax

year p»

Number of states where property subject to conservation easement is located P>

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? I:I Yes |:| No
Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p»

Amount of expenses Incurred in monitoring, inspecting, and enforcing conservation easements during the year > $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)())

and section 170(h)(4)(B)(1)? CIves [INo
In Part Xlll, describe how the organization reports conservation easements In its revenue and expense statement, and balance sheet, and
include, If applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part Xiil,
the text of the footnote to its financial statements that describes these items.

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items.

(i) Revenues included in Form 990, Part VIli, Iine 1 » 3%
(i) Assets included in Form 990, Part X » $
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenues included in Form 990, Part Vi, ine 1 > $
b Assets included in Form 990, Part X > 3
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2012

232051
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’ Scl';eduleD(Form 990) 2012 TRUST FOR CONSERVATION INNOVATION

91-2166435 page2

Y

[Part | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assetstcontinued)

) 3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items

(check all that apply).
a D Public exhibition d |___] Loan or exchange programs
b ] Scholarly research e Other

c |:| Preservation for future generations

4 Provide a description of the organization's collections and explain how they further the organization’s exempt purpose in Part Xlll

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

l:]No

to be sold to raise funds rather than to be maintained as part of the organization's collection? D Yes
-Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or

reported an amount on Form 990, Part X, line 21.

1a s the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X?

b If "Yes," explain the arrangement in Part Xlil and complete the following table:

[:.]No

Yes

Amount

Beginning balance 1c

Additions during the year 1d

Distributions dunng the year 1e

- 0o O o0

Ending balance 1t

2a Did the organization include an amount on Form 930, Part X, line 217

l_l Yes

L_INo
L]

b i "Yes," explain the arrangement in Part Xlll. Check here If the explanation has been provided in Part XlII
l Part V I Endowment Funds. Complete if the organization answered “Yes" to Form 990, Part IV, ine 10.

(a) Current year (b) Prior year (c) Two years back | (d) Three years back

(e) Four years back

1a Beginning of year balance

Contributions

Net investment earnings, gains, and losses

Grants or scholarships

o o o0 U

Other expenditures for facilities
and programs

-

Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (jiine 1g, column (a)) held as.
a Board designated or quasrendowment P> %
b Permanent endowment P
¢ Temporarily restricted endowment p»
The percentages in lines 2a, 2b, and 2¢ should equal 100%.
Are there endowment funds not in the possession of the organization that are held and administered for the organization
by.
(i) unrelated organizations
(ii) related organizations
b If "Yes" to 3a(i)), are the related organizations listed as required on Schedule R?

%

%

Yes | No

3ali)

3a(ii)

3b

IPartV [ Land, Buildings, and Equipment. See Form 990, Part X, ine 10.

|
|
Describe in Pant XIlI the intended uses of the organization's endowment funds

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land
b Buildings
¢ Leasehold improvements
d Equipment 78,962. 52,429. 26,533.
e Other
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), ine 10(c)) > 26,533.
Schedule D (Form 990) 2012
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Scl:\)eduIeD(Eorm 990) 2012 TRUST FOR CONSERVATION INNOVATION

[Part VII[ Investments - Other Securities. See Form 990, Part X, ine 12,

|
91-2166435 Page3 |
|
|

(a) Descrlptlon of security or category (including name of security) (b) Book value

(c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives

(2) Closely-held equity interests

(3) Other

A)

B)

©

()

(E)

()

@)

(H)

(U]

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) >

[Part VIll] Investments - Program Related. See Form 990, Part X, fine 13.

(a) Description of investment type (b) Book value

(c) Method of valuation. Cost or end-of-year market value

(1)

)

&)

{4

©)

(6

)

)]

)]

(10)

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) p»
Part IX| Other Assets. See Form 990, Part X, line 15.

(a) Description

{b) Book value

)

@)

3)

@)

©)

(6

U]

()]

©

(10)

Total. (Column (b) must equal Form 990, Part X, col (B) ine 15.)

[Part X | Other Liabilities. See Form 990, Part X, lne 25

1. (a) Description of liability

(b) Book value

(1) Federal ncome taxes

2

3

@

S

(6)

@)

@

©)

_(10)

1)

Total. (Column (b) must equal Form 990, Part X, col (B) ine 25.)

>

2. FIN 48 (ASC 740) Footnote. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the organization’s
liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XIII

232053
12-10-12

Schedule D (Form 990) 2012
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Schedule D (Form 990) 2012 TRUST FOR CONSERVATION IN‘NOVATION
. ]Part Xi |

Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1’ Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part VIII, ine 12.
Net unrealized gains on investments
Donated services and use of facilities
Recoveries of prior year grants
Other (Describe in Part Xlll.)
Add lines 2a through 2d
3 Subtract Iine 2e from line 1
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1.
a Investment expenses not included on Form 990, Part VilI, ne 7b
b Other (Describe in Part Xlll.)
¢ Add lines 4a and 4b
5 _Total revenue. Add ines 3 and 4c. {This must equal Form 990, Part |, hne 12.)

o 0 0 T o

2a

-1,662.

1 6,882,730,

2b

42,000.

2c

2d

4a

2e 40,338.

3 6,842,392.

4b

4c 0.

5 6,842,392,

] Part XIi | Reconciliation of Expenses per Audited Financial Statements With Expenses per

Return

1 Total expenses and losses per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part X, line 25:
Donated services and use of facilities
Prior year adjustments
Other losses
Other (Describe in Part XIIl.)
Add lines 2a through 2d
3 Subtract line 2e from Iine 1
4 Amounts included on Form 990, Part IX, line 25, but not on Iine 1:
a Investment expenses not included on Form 990, Part VIII, ine 7b
b Other (Describe in Part Xl )
¢ Add lines 4a and 4b
Total expenses. Add Iines 3 and 4c. (This must equal Form 990, Part |, line 18)

o a0 O o

2a

42,000.

1 5,385,902.

2b

2c

2d

4a

2e 42,000.

3 5,343,902.

4c 0.

5,343,902,

L)

[T’art Xlll} Supplemental Information

Complete this part to provide the descriptions required for Part [l, lines 3, 5, and 9, Part lll, nes 1a and 4, Part IV, lines 1b and 2b; Part V, line 4; Part
X, ine 2, Part XI, ines 2d and 4b, and Part XIl, ines 2d and 4b Also complete this part to provide any additional information

232054
12-10-12
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SCHEDULE F
(For‘m 990)

Department of the Treasury
Internal Revenue Service

Statement of Activities OQutside the United States

P> Complete if the organization answered "Yes" to Form 990,
Part IV, line 14b, 15, or 16.
P> Attach to Form 990. P> See separate instructions.

OMB No 1545-0047

| 2012

Open to Public
inspection

Name of the organization

TRUST FOR CONSERVATION INNOVATION

Employer identification number

91-2166435

| Part| | General Information on Activities Outside the United States. Complete if the organization answered “Yes"
to Form 880, Part IV, line 14b.

1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and other assistance,
the grantees’ eligibility for the grants or assistance, and the selection criteria used to award the grants or assistance?

IX] Yes

DNO

2 For grantmakers. Describe In Part V the organization’s procedures for monitoring the use of its grants and other assistance outside the

United States.

3 Actwities per Region (The following Part |, line 3 table can be duplicated If additional space is needed.)

(a) Region (b) Number of | {c) Number of | (d) Activities conducted in region (e) If activity listed in (d) (f) Total
offices g&ﬂ%’%ﬁ% (by type) (e.g., fundraising, program IS a program service, expenditures
inthe region | independent |  Services, investments, grants to describe specific type invfé)ét?r?ednts
contractors recipients located in the region of service(s) in region
In region P gion) (s) inreg in region

East Asia and the Conservation Program

Pacific 0 9 |program Services Expense 401,575,
Europe (Including Conservation Program

Iceland & Greenland) 0 1 |program Services Expense 35,634,
Conservation Program

North America 0 2 [Program Services xpense 218,567,
Conservation Program

South America 0 5 |pProgram Services Expense 189,026,
Conservation Program

South Asia 0 0 Program Services [Expense 8,123,
Conservation Program

Sub-Saharan Africa [1] 7 [Program Services [Expense 178,223,

East Asia and the

Pacific [Grant to other 148,605,

North America Grant to other 259,000,

3 a Sub-total 0 24 1,438,753,

b Total from continuation
sheets to Part | 0 0 0.
¢ Totals (add lines 3a
and 3b) 0 24 1,438,753,
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule F (Form 990) 2012
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91-2166435 pages_

Schedule F (Form 990)2012 TRUST FOR CONSERVATION INNOVATION
« [PartIVT Foreign Forms

1

Was the organization a U.S. transferor of property to a foreign corporation during the tax year? If "Yes," the
orgamization may be required to file Form 926, Return by a U.S. Transferor of Property to a Foreign
Corporation (see Instructions for Form 926)

Did the organization have an interest in a foreign trust during the tax year? If "Yes," the organization
may be required to file Form 3520, Annual Return to Report Transactions with Foreign Trusts and
Receipt of Certain Foreign Gifts, and/or Form 3520-A, Annual Information Return of Foreign Trust With
a U.S. Owner (see Instructions for Forms 3520 and 3520-A)

Did the organization have an ownership interest in a foreign corporation during the tax year? If *Yes, "
the organization may be required to file Form 5471, Information Return of U.S. Persons With Respect To
Certain Foreign Corporations. (see Instructions for Form 5471)

Was the organization a direct or indirect shareholder of a passive foreign investment company or a
qualified electing fund during the tax year? If "Yes, " the organization may be required to file Form 8621,
Information Return by a Shareholder of a Passive Foreign Investment Company or Qualified Electing Fund.
(see Instructions for Form 8621)

Did the organization have an ownership interest in a foreign partnership during the tax year? If “Yes, "
the organization may be required to file Form 8865, Return of U S. Persons With Respect To Certam
Foreign Partnerships. (see Instructions for Form 8865)

Did the organization have any operations in or related to any boycotting countries during the tax year? If
"Yes," the organization may be required to file Form 5713, International Boycott Report (see Instructions
for Form 5713)

D Yes [K' No

D Yes ,X] No

|:] Yes @ No

l:] Yes @ No

|:| Yes IX' No

D Yes [X] No

232074
12-10-12

Schedule F (Form 990) 2012
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Schedule F (Form 9902012 TRUST FOR CONSERVATION INNOVATION 91-2166435  pages.
[PartV | supplemental Information

Complete this part to provide the information required by Part I, ine 2 (monitoring of funds), Part |, line 3, column (f) (accounting method,
amounts of Investments vs. expenditures per region); Part Il, line 1 (accounting method), Part ill (accounting method), and Part lll, column
(c) (estimated number of recipients), as applicable. Also complete this part to provide any additional information.

Schedule F, Part I, Line 2: The Trust of Conservation Innovation enters

into conservation project agreements with individual Fellows and

organizations located internationally. The agreements with Fellows and

organizations document specific responsibilities/tasks related to their

individual field projects and progress related to the goals and

responsibilities is reported regularly. Project directors and the

Executive Director of TCI verify that the progress on the goals have been

achieved in compliance with the agreements prior to the payment of funds.

Part II, Column (4):

Region: East Asia and the Pacific

(d) Purpose of Grant: To empower local communities to manage and monitor

their marine resources by combining elements of traditional resource

management with modern science through awareness, skills building and

improved dissemination of information.

Region: East Asia and the Pacific

(d) Purpose of Grant: To promote and support the preservation,

protection and sustainable use of marine resources in Fiji by the owners

of these marine resources through effective networking, and activities

enabling capacity building, empowerment and shared learning of members

and stakeholders.

Region: East Asia and the Pacific

(d) Purpose of Grant: To empower local communities throughout Palau to

sustainably manage their natural resources through partnership building,

awareness raising, and skill building.
232075 12-10-12 Schedule F (Form 930) 2012




Schedule F (Form990) 2012 TRUST FOR CONSERVATION INNOVATION 91-2166435 Pages.
[PartV | supplemental Information
) Complete this part to provide the information required by Part I, line 2 (monitoring of funds), Part |, line 3, column (f) (accounting method,
amounts of mvestments vs. expenditures per region), Part Il, ine 1 (accounting method), Part Il (accounting method), and Part Ill, column
(c) (estimated number of recipients), as applicable. Also complete this part to provide any additional information.

Region: East Asia and the Pacific

(d) Purpose of Grant: To support and promote sustainable conservation

and benefits from community-managed marine resources in Indonesia,

through joint programs and the exchange of lessons learned between

members and partners of Indonesian LMMA Network.

Region: North America

(d) Purpose of Grant: Set up local research programs and partnerships

for ecological baseline, environmental monitoring and aquaculture

science; complete planning, permitting and staging for aquaculture site;

purchase and install offshore containment systems and equipment for

aquaculture operations; develop hatchery supply of post-larvae for

native species; train and compensate diver-operators from fishing

communities; test extensive feed systems; finance operating costs for

of fshore shrimp farm pilot and associated research activities; finance

hatchery upgrades; short-term communications costs including public

relations services, web design and publishing and production of

documentary film.

Region: East Asia and the Pacific

(d) Purpose of Grant: To strengthen a national network of organized

communities, NGOs, Local Government Unit and academe that would build and

enhance capacities of the local resource managers in coastal resource

management and adaptive management by providing enabling environment for

the practitioners to share experiences, strategies, resources and

information on locally-managed marine areas.
232075 12-10-12 Schedule F (Form 990) 2012




s&mmmemmgmumm TRUST FOR CONSERVATION INNOVATION 91-2166435 pages
|EartV | Supplemental Information

Complete this part to provide the information required by Part 1, line 2 (monitoring of funds); Part I, line 3, column (f) (accounting method,
amounts of Investments vs. expenditures per region), Part I, line 1 (accounting method), Part Ill (accounting method); and Part I, column
(c) (estimated number of recipients), as applicable. Also complete this part to provide any additional information.

Region: East Asia and the Pacific

(d) Purpose of Grant: To promote and support the preservation,

protection and sustainable use of marine resources in Papua New Guinea by

the owners of these marine resources through effective networking, and

activities enabling capacity building, empowerment and shared learning of

members and stakeholders.

232075 12-10-12 Schedule F (Form 990) 2012
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Schedule | (Form 990) TRUST FOR CONSERVATION INNOVATION 91-2166435 page2
] Part IV | Supplemental Information

Name of Organization or Government: ECO-Action

(h) Purpose of Grant or Assistance: To support ECO-Action's program

Atlanta Metro Food & Farm Network program to develop the Atlanta Food

Commons, including a 10-county Atlanta region Food Commons as well as a

smaller neighborhood scaled concept adaptation that is dubbed the

"Fertile Crescent”.

Name of Organization or Government: Food Craft Institute

(h) Purpose of Grant or Assistance: To build a substantial network of

Food Craft Institute partners and activate the extended network to

develop and teach FCI's core curriculum and instigate graduates to

successfully launch new food craft businesses.

Name of Organization or Government: Rio Grande Community

(h) Purpose of Grant or Assistance: Determine financing opportunities

and needs of food entrepreneurs in New Mexico; plan and deliver

educational workshops, and provide travel, honoraria and other

program-related expenses for the workshops.

Name of Organization or Government: Sutter Medical Center

(h) Purpose of Grant or Assistance: To provide monetary incentives in

the form of Fruit and Vegetable Prescriptions for purchase of fresh

healthy and locally grown fruits, nuts and vegetables from vendors at

Santa Rosa Certified Farmers market through collaboration with Sutter

Medical Center of Santa Rosa.

Schedule | (Form 990)
232291

05.01-12




Department of the Treasury
Internal Revenue Service P> Attach to Form 990. P> See separate instructions.

SGHEDULE J Compensation Information
(FOI"m 990) For certain Officers, Directors, Trustees, Key Employees, and Highest

Compensated Employees
p Complete if the organization answered "Yes" to Form 990,
Part IV, line 23.

OMB No 1545-0047

2012

Open to Public
Inspection

Name of the organization

Employer identification number

TRUST FOR CONSERVATION INNOVATION 91-

2166435

[PartT | Questions Regarding Compensation

1a Check the appropriate box(es) If the organization provided any of the following to or for a person listed in Form 990,

Part VII, Section A, line 1a Complete Part Il to provide any relevant information regarding these items.

|___] First-class or charter trave! |:| Housing allowance or residence for personal use

L__I Travel for companions D Payments for business use of personal residence
Tax indemnification and gross-up payments |:| Health or social club dues or inttiation fees

l:] Discretionary spending account [:l Personal services (e.g., maid, chauffeur, chef)

If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
rembursement or provision of all of the expenses described above? If "No," complete Part Ill to explain

Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all officers, directors,
trustees, and the CEQ/Executive Director, regarding the items checked in line 1a?

Indicate which, if any, of the following the filing organization used to establish the compensation of the organization’s
CEOQ/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part lll.

Compensation committee Written employment contract

Independent compensation consultant EX] Compensation survey or study
[:] Form 990 of other organizations IX] Approval by the board or compensation committee

During the year, did any person listed in Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization.
Receive a severance payment or change-of-control payment?

b Participate in, or receive payment from, a supplemental nonqualified retirement plan?

Participate in, or receive payment from, an equrty-based compensation arrangement?
If "Yes" to any of ines 4a-c, list the persons and provide the applicable amounts for each item in Part lll.

Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-9.

For persons listed in Form 990, Part Vil, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:

The organization?

Any related organization?

If "Yes" to line 5a or 5b, describe in Part Ill.

For persons listed in Form 990, Part VII, Section A, ine 1a, did the organization pay or accrue any compensation
contingent on the net earnings of.

The organization?

Any related organization?

If "Yes" to line 6a or 6b, describe in Part IIl.

For persons listed in Form 990, Part Vi, Section A, line 1a, did the organization provide any non-fixed payments
not described in lines 5 and 67 If "Yes," describe in Part lii

Were any amounts reported in Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Part 1l

If "Yes" to ine 8, did the organization also follow the rebuttable presumption procedure described in
Regulations section 53.4958-6(c)?

Yes | No

ib

4b

bl bl ke

5a X
5b X

6a X
6b X

9

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

232111
12-10-12

Schedule J {Form 990) 2012
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SCHEDULE M Noncash Contributions OMa No 1545.0047

*  (Form 990) 20 1 2
' ' » Complete if the organizations answered "Yes" on Form

Department of the Treasury 990, Part IV, lines 29 or 30. Open to Public
Internal Revenue Service > Attach to Form 999. Inspection
Name of the organization Employer identification number

TRUST FOR CONSERVATION INNOVATION 91-2166435
[Part] | Types of Property

(a) (b) (c) (d)
Check If Number of Noncash contribution Method of determining
applicable | contributions or | amounts reported on noncash contribution amounts

items contributed| Form 990, Part VIII, ine 1g

Art - Works of art

Art - Historical treasures

Art - Fractional interests

Books and publications

Clothing and household goods

Cars and other vehicles

Boats and planes

Intellectual property

Securities - Publicly traded X 1 41,424, [FMV

Securities - Closely held stock

Securities - Partnership, LLC, or

trust interests

12 Securities - Miscellaneous

13 Qualified conservation contribution -
Historic structures

14 Qualified conservation contribution - Other

15 Real estate - Residential

16 Real estate - Commercial

17 Real estate - Other

18 Collectibles

19 Food inventory

20 Drugs and medical supplies

21 Taxidermy

22 Historical artifacts

23 Scientific specimens

24 Archeological artifacts

O 0 ~NOO A OWONa

-
o

-t
-h

25 Other P )
26 Other P )
27 Other P )
28 Other P ¢ )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgement 29 0
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1-28 that it must hold for
at least three years from the date of the initial contribution, and which is not required to be used for exempt purposes for
the entire holding period? 30a X
b If "Yes," describe the arrangement in Part |l.
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? 32a X
b If “Yes," describe in Part Il.
33 If the organization did not report an amount 1n column (c) for a type of property for which column (a) 1s checked,
describe in Part |I.
LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2012)

232141
12-20-12



SCHEDULE O Supplemental Information to Form 990 or 990-EZ °§“6‘iis§”

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on

Form 990 or 930-EZ or to provide any additional information. Open to Public
iaarnal Reveno Sennce. P> Attach to Form 990 or 990-EZ. inspection
Name of the organization Employer identification number
TRUST FOR CONSERVATION INNOVATION 91-2166435

Form 990, Part VI, Section A, line 3: 1l)Kevin Starr - Program management

for the Rainer Arnhold Fellowship Program

2)California Environmental Associates (CEA) - Program management for

Chemical Strategies Partnership

3)PT Mazars Bali - Program management for Conservation and Community

Investment Forum (CCIF)

4)Sasha Duerr Fossell - Program management for Permacouture

5)Chris Fagan - Program management for Upper Amazon Conservancy

6)Joshua Stern - Program managementfor Envaya

7)Anushka Ratnayake - Program management for MyAgro

8)Juliet Kirkham - Program management for Friends of the Mesa Refuge

9)Beau Perry - Program mgmt for Olazul

10)Paul Holthus - Program mgmt for World Ocean Council

ll)Larry Yee - Program mgmt for Food Commons

12)Jennifer Lamson - Program mgmt for Cultivate Impact

13)Gwendolyn Tan - Program mgmt for Locally Managed Marine Area (LMMA)

Form 990, Part VI, Section A, line 8b: The organization does not have a

committee with authority to act on behalf of the governing body.

Form 990, Part VI, Section B, line 11: A draft of form 990 is reviewed by

management and the Audit Committee of the Board of Directors prior to

filing. The Committee meets with management and the tax preparer as

necessary to review the Form 990 and related schedules. If changes to the

Form are requested, a revised copy is reviewed by management and sent to

the Audit Committee. The Committee makes a recommendation to the full

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2012)
232211
01-04-13




Schedule O (Form 990 or 990-E2) (2012) Page 2

Name of the organization Employer identification number
TRUST FOR CONSERVATION INNOVATION 91-2166435

board. Full Board reviews and adopts the Form 990.

Form 990, Part VI, Section B, Line 1l2c: A written copy of the

organization's Conflict of Interest policy is provided annually to the

Board of Directors and Chief Employed Executive Staff/Executive Director,

all of whom sign an annual conflict of interest disclosure statement.

Form 990, Part VI, Section B, Line 15a: The Board of Directors annually

reviews and approves compensation for the Chief Employed

Executive/Executive Director. The Board of Directors reviews comparability

data, determines compensation is just and reasonable, and approves

compensation annually or more frequently as needed and documented in the

board meeting minutes. Last review was on August 21, 2012,

Form 990, Part VI, Section C, Line 19: Governing documents, conflict of

interest policy, and Financial Statements are available to the public upon

request.

Form 990, Part IX, Line l1llg, Other Fees:

Payroll Fees:

Program service expenses 3,513.
Management and general expenses 1,017,
Fundraising expenses 0.
Total expenses 4,530.

Field Operations:

Program service expenses 196,529,
Management and general expenses 0.

01-04-13 Schedule O (Form 990 or 990-EZ) (2012)



- Schedule O (Form 990 or 990-EZ) (2012)

Page 2

Name of the organization Employer identification number
' TRUST FOR CONSERVATION INNOVATION 91-2166435

Fundraising expenses 3,440.
Total expenses 199,969.
Search/Recruitment:
Program service expenses 9,587.
Management and general expenses 0.
Fundraising expenses 0.
Total expenses 9,587.
Program and Project Management:
Program service expenses 1,108,320.
Management and general expenses 0.
Fundraising expenses 29,000.
Total expenses 1,137,320.
Office Administration:
Program service expenses 5,277.
Management and general expenses 1,200.
Fundraising expenses 0.
Total expenses 6,477.
Project Advisory:
Program service expenses 357,519.
Management and general expenses 0.
Fundraising expenses 975.
Total expenses 358,494.

Program Evaluation:
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Name of the organization Employer identification number
' TRUST FOR CONSERVATION INNOVATION 91-2166435
Program service expenses 97,495.
Management and general expenses 0.
Fundraising expenses 0.
Total expenses 97,495.
Facilitation & Meeting support:
Program service expenses 12,732,
Management and general expenses 0.
Fundraising expenses 0.
Total expenses 12,732.
Research & Content Development:
Program service expenses 272,358.
Management and general expenses 0.
Fundraising expenses 0.
Total expenses 272,358.
Property Management:
Program service expenses 29,436.
Management and general expenses 0.
Fundraising expenses 1,690.
Total expenses 31,126.
Others:
Program service expenses 4,868.
Management and general expenses 250.
Fundraising expenses 5,300.
Total expenses 10,418.
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Lot Name of the organization Employer identification number
' TRUST FOR CONSERVATION INNOVATION 91-2166435
|

‘ Total Other Fees on Form 990, Part IX, line 11g, Col A 2,140,506.
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. «* Form 8868 (Rev. 1-2013) Page 2
. L4 If_you are fiing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il and check this box | 4
Note. Only complete Part Il if you have already been granted an automatic 3-month extension on a previously filed Form 8868.
® |f you are filing for an Automatic 3-Month Extension, complete only Part | (on page 1).

[Partii] Additional (Not Automatic) 3-Month Extension of Time.Only file the original (no copies needed).
Enter filer’s identifying number, see instructions

Type or Name of exempt organization or other filer, see instructions Employer identification number (EIN) or
print

rebythe [TRUST FOR CONSERVATION INNOVATION 91-2166435
ﬁﬁ:gdfiﬁf” Number, street, and room or suite no If a P.O. box, see instructions. Social security number (SSN)

return See 150 POSt Street, NO. 342

nstructions | city, town or post office, state, and ZIP code. For a foreign address, see instructions.

San Francisco, CA 94108

Enter the Return code for the return that this application is for (file a separate application for each return) m
Application Return || Application Return
Is For Code |Is For Code
Form 990 or Form 990-EZ 01

Form 990-BL 02 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T {trust other than above) 06 Form 8870 12

STOP! Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868.
Laura Deaton

® Thebooksareinthecareof p 150 Post Street, Suite 342 - San Francisco, CA 94108

Telephone No.p» (415)421-3774 FAX No. P>
® |f the organization does not have an office or place of business in the United States, check this box | g [:]
® |f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this is for the whole group, check this

box P> D I it 1s for part of the group, check this box | D and attach a list with the names and EINs of all members the extension is for.
4 | request an additional 3-month extension of time until November 15, 2013,

5 For calendar year 2012 , or other tax year beginning , and ending
6  If the tax year entered in line 5 1s for less than 12 months, check reason. L1 intial return LI Final return
Change in accounting period
7  State in detail why you need the extension
additional time is needed to gather sufficient information in order to
file a complete informational return.

8a If this application is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 8al| $ 0.

b If this application is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made Include any prior year overpayment allowed as a credit and any amount paid

previously with Form 8868. 8b|{ $ 0.
¢ Balance due. Subtract line 8b from line 8a. Include your payment with this form, if required, by using
EFTPS (Electronic Federal Tax Payment System). See instructions. 8| $ 0.

Signature and Verification must be completed for Part Il only.

Under penalties of perjury, | declare that | have examined this form, including accompanying schedules and statements, and to the best of my knowledge and belief,
it is true, correct, and complete, and that | am authorized to prepare this form.

Signature P> Title P> Date p»

Form 8868 (Rev. 1-2013)
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