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SCANNED MAY 2 1 2013

Form 990

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black

No. 1545-0047

2012

Department of the Treasury
Internal Revenue Service

lung benefit trust or private foundation)
» The organization may have to use a copy of this return to satisfy state reportin

Open to Public

requirements Inspection

A For the 2012 calendar year, or tax vear beginning SEPTEMBER 01 2012 and ending DECEMBER 31 ,2012
g;’:,f;‘f,,e i C Name of organization Guadalupe County United Way D Employer identification number

B

[ 1 Address change H Doing Business As 74-2738713

j Name change Number and street (or P.O box if masl1s not delivered to street address) Room/sute § E Telephone number

|| tnial return O Box 805 (830) 303-3263

| | Termmated City, town or post office, state, and ZIP code G Gross

| | Amended return éeguin TX 78;56 receipts $ 134,168

|_| Application pending F Name and address of principal officer’ H(a) 1s thisa group return for affiliates? Yes No
H(b) Are all atfilates included? H Yes % No

| Tax-exempt status IXL501 (c)(3) |_| 501 (c)( ) & (nsertna.) I I 4947(a)(1) or [ I 527 If “No," attach a list. (see instructions)

J Website: » N/A H(c) Group exemption number P

K I:erof organization M Corporation I |Trust DAssocLatton I |0th9r >

I L Year of formation

1993 IM State of legal domicile TX

Part || Summary

1 Briefly describe the organization’s mission or most significant activites
A [mprove the guality of life throughout Guadalupe County by raising
Cgland allocating funds to address a broad range of health,
T O well-being, and human service needs.
Y E 2 Check this box P D if the organization discontinued its operations or disposed of more than 25% of its net assets
T N | 3 Number of voing members of the governing body (Part Vi, ine1a) ... . .......... e s 3 13
é ﬁ 4 Number of Independent voting members of the governing body (Part VI, ine 1b) . . ......... ... ] 4 13
$ C| 5 Total number of individuals employed Iin calendar year 2012 (Part V, hne2a)  ....... .  ........ 5 1
a E 6 Total number of volunteers (estmate If necessary) ...... .« «.....-. 6 15
7a Total unrelated business revenue from Part Viil, column (C), ine 12 ... ... cvih ivnnn 7a
b Net unrelated business taxable Income from Form990-T,ln@ 34 .. ....... ... .c.vieieeaiioarn.s 7b 0
Prior Year Current Year
E 8 Contributions and grants (Part VIIl, ine 1h) .. ....... ... .. ... ... 273,702 133,967
‘é 8 Program service revenue (PartVIlIl, ine2g) . ....... ... ..o
N |10 Investmentincome (Part VIII, column (A), ines 3,4, and 7d) ....... . ...... 494 201
lé 11 Other revenue (Part VIii, column (A), knes 5, 6d, 8c, 9¢, 10c, and 11e) .. ....... 749
12 Total revenus -- add lines 8 through 11 (must equal Part VIil, column (A), ine 12) 274,945 134,168
13 Grants and similar amounts paid (Part IX, column (A), lnes 1-3) - . ...couvvvans 217,913 72,317
E 14 Benefits paid to or for members (Part 1X, colu 1 i) A S S —
X |15 Salanes, other compensation, employee benefis (Pal @E@EI(MEBSJO) 41,363 13,277
E 16a Professional fundraising fees (Part IX, column {A), {TiEe™1T1E) (0)) RN
g b Total fundraising expenses (Part IX, column ( ZO.: 59
E |17 Other expenses (Part IX, column (A), ines 11 af 4 Mn]J. 23,971 8,869
S 18 Total expenses Add lines 13-17 (must equal - E 283,247 94,463
19 Revenue less expenses Subtract ine 18 from [ine 1ﬂG DF N ”T -8,302 39,705
E o B — Beginning of Current Year End of Year
I\ngo Total assets (PartX, INe 16) .. -. .. .. .. . .. 222,425 262,130
S0 821 Total labiites (Part X, ine 26) L 73,942 73,942
L B S Net assets or fund balances Subtractline 21 fromlne20 ... ..... 148,483 188,188

22
|Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it 1s true,
carrect, and complete Declaration of preparer (other than officer)is based on all information of which preparer has any knowledge

YV { o 0
. } ) NI [ 4 /a§//3
gn Signature, of officer ' Date
Here } Koemnafh 60”1:45 L//G'?S//j
Type or print name and title pd
. Print/Type Eieparer’s name arer's $i n%’—_ Date Check D if PTIN
Paid L..IAIOA i (-pnzﬁ‘-f’t. & f, ’/21/ self-employed ?0 ‘OLD‘ ng.D
Preparer | Fimsname P LINDA TENEYUQUE GONZALEZ CPA rmsen® 20 ¥ATYIOO
Use Only Fim's address® 100 N Edward Gary St, Ste 110 Phone no
San Marcos TX 78666

May the IRS discuss this return with the preparer shown above? (see Instructions) .

Yes I—| No

For Paperwark Reduction Act Notice, see the separate instructions.
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Form 890 (2012) Guadalupe Countv United Wa 74-2738713 Page 2
'‘PArtilll Statement of Program Service Accomplishments

Check if Schedule O contains a response to any question in this Part il . ... . ..... e e e e e e e ]—I

Briefly describe the organization’s mission:

Improve the quality of life throughout Guadalupe County by raising
and allocating funds to address a broad range of health,
well-being, and human service needs.

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 980-E2? . . . . . . . - DYes @No
If “Yes,” descnbe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SOrvVices? - - .. . . e e e e ..........DYes @No
If “Yes," describe these changes on Schedule O.
4 Descnbe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenus, if any, for each program service reported.
4a (Code } (Expenses$ 74,798 including grants of § ) (Revenue $ )
See attachment #1
4b (Coda ) ( Expenses $ including grants of $ ) ( Revenue $ )
4¢ (Code- ) (Expenses$ ncluding grants of $ ) (Revenue$ )

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )
4e_Total program service expenses P 74,798

JVA
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Form 990 (2012 Guadalupe Countv United Wa 74-2738713 Page 3

Yes | No

Is the organization dascnibed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”

complete Schedule A . . . ... . ..... . 1 X

Is the organization required to completa Schedule B Schedule of Comnbutors (see lnstructlons)'7 2 X

Did the organization engage in direct or indirect politcal campaign activities on behalf of or in opposmon to

candidates for public office? If “Yes,” complete Schedule C, Part) . .................. . ... ....... 3 X

Section 501(c)(3) organizations. Did the organization engage in lobbying activites, or have a saction 501(h)

election in effect during the tax year? if “Yes,” complete Schedule C, Partll . . . ... .... ..... .. 4 X

Is the organization a secttion 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membershlp dues, assessments,

or similar amounts as defined in Revenue Procedure 98-19? If “Yes,” complete Schedule C, Partill . . . ...... N/A | 5

Did the organization maintain any donor advised funds or any similar funds or accounts for which doners have the

nght to provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete

SChadUIB D, Part | ... .. ittt i et e e e e 6 X

Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, historic land areas, or historic structures? if “Yes,” complete Schedule D, Part Il 7 X

Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”

complete Schedule D, Part Il . e e e e e e el e e e e e e . e e 8 X

10

1

Did the organization report an amount in Part X, hne 21, for escrow or custodlal account liability; serve as a

custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or

debt negotiation services? If “Yes,” complete Schedule D, PartIV. ... ................ .. ... ... . Lol
Did the organization, directly or through a related organization, hoId assets in temporarily restncted endowments
permanent endowments, or quasi-endowments? if “Yes,” complete Schedule D, PartV ... . ... ........ .........
If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts Vi, VI, Vill, IX,

or X as applicable.

Did the organization report an amount for land, buildings, and equipment in Part X, line 107 If “Yes,” complete Schedule

D,PartVl ..o vuvneiiinneannn. - e e e e e 11a | X
b Did the organization report an amount for investments —- other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? If “Yes,” complete Schedute D, PartVll . ... . . . ... .. ..... . 11ib X
¢ Did the organization report an amount for investments —- program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 167 If “Yes,” complete Schedule D, Part VIl . e e e . 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If “Yes,” complete Schedule D, PartIX .. .... . e e e e ... 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," oomplete Schedule D, Pan X.o.o.oo.. 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,” complets Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts X and XIl ... . .t et e e e e e e e e i e 122 X
b Was the organization included in consolidated, independent audited financial statements for the tax yeal’? If “Yes " and if
the organization answered “No” to line 12a, then completing Schedule D, Parts Xl and Xllisoptional . . . ..... ......... 12b X
13 s the organization a school descnbed in section 170(b)(1)(A)ii)? If “Yes,” complete ScheduleE .. .............. 13 X
14a Did the organizaton maintain an office, employees, or agents outside of the United States? . . .. .. ........ s e 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,00 or more? If “Yes,” complete Schedule F, Partsland V.. . . ... ..... e e e e e 14b X
15 Did the organization report on Part [X, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If “Yes,” complete Schedule F, Partslland IV .... ... ......... ...... 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Parts lland V.. ..... .............. 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part [X, column (A), lines 6 and 11e? i “Yes,” complete Schedule G, Partl(seeinstructons) . ..... ... .............. 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part Vil
lines 1c and 8a? If “Yes,” complete Schedule G, Partll . . . . . . . e e e e e e e 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIl line 9a?
If “Yos,” complete Schedule G, Partlll  ........... .. .. iiiiiil ittt e e e e 19 X
20a Did the organization operate one or more hospital facilties? If “Yes,” complete Schedule H - Ceee e 20a X
b_If “Yes” to line 203, did the organization attach a copy of its audited financial statementsto thisreturn? . . . . N/A | 20b
JVA 12 9903 TWF990  Copynght Forms (Software Only) - 2012 TW Form 990 (2012)
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Form 990 (2012 Guadalupe Countv United Wa 74-2738713
- '

caavi Checklist of Required Schedules (continued)

Yes | No
21 Did the organizaton report more than $5,000 of grants and other assistance to any government or organization in the
United Statss on Part [X, column (A), ine 1? If “Yes,” complete Schedule |, Partslandll .... .... ....... .......... 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), ine 27 if “Yes,” complete Schedule |, Parts land 0 .. ... ..... ....... .. ... ..o il 22 X
23 Did the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employses, and highest compensated employees? If “Yes,”
complate Schadule J . . .. . L. L L i o i e e e e e e e ce e 23 X
24a Did the organization have a tax-exempt bond issue with an outstandmg principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b through 24d and complete
Schedule KL IF“NO," QO 0 iNB 25 . . ...ttt ittt iii i it tiee o e et e 24a X
b Dud the organization invest any proceeds of tax-exempt bonds beyond a temporary penod excepton? . ....... N/A | 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax—exempt bONds? . . . .. ... L i e e eae e N/A | 24c
d Did the organization act as an “on behalf of” issuer for bonds outstanding at any time during the year? .. ..... ..N/A | 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If “Yes,” complete Schedule L, Partl .... . . e e e e e 25a X
b Isthe organization aware that it engaged in an excess benefit transaction with a dlsquahﬁed person in a prior year,
and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? if “Yes,"
complete Schedulo L, Part! .. . . ... ...ttt i i e e 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part Il 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlied entity or family member of
any of these persons? If “Yes,” complete Schedule L, Partiil ....... e e e e e 27
28 Was the organization a party to a business transaction with one of the follow:ng parties (see Schedule L : 2‘;"”;3 P
Part IV instructions for applicable filing thresholds, conditions, and exceptions): 3“»_;*_5;
a A current or former officer, director, trustee, or key employee? if “Yes,” complete Schedule L, Part iV ... 28a
b A family member of a current or former officer, director, trustese, or key employes? If “Yes,” complete Schedule L,
PartIV. . . . e e e 28b X
¢ An entity of which a current or former officer, dlrector trustee, or key employee (or a famlly member thereof) was an
officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, PartlV ... .. 28c X
29 Did the organization receive more than $25,000 in non-cash contnbutions? i “Yes,” complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete ScheduleM ... ....... ... ... .. ... ... 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operatlons'? If “Yes complete Schedule N
Part | . . . . e . ; - e e . 31 X
32 Did the organization sell, exchange dispose of, or transfer more than 25% of its net assets? If “Yes,” complete
Schedule N, Partll .. ...... e e e e e e e 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulanons
sections 301.7701-2 and 301.7701-37 If “Yes,” complete Schedule R, Partl ..................... ..... 33 X
34 Was the organization related to any tax—exempt or taxable entity? If “Yes,” complete Schedule R, Part i, Ili,
or IV, and Part V, line 1 .. .. e el 34 X
35a Did the organization have a controlled entity within the meaning of section 51 2(b)(1 3? o 35a X
b If “Yes” to line 353, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? i “Yes,” complete Schedule R, Part V,line2 . . ..... 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If “Yes,” complete Schedule R, PartV, line 2 .. 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that i1s treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, PartVi . . .. 37 X
38 Dxd the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197
Note. All Form 990 filers are required to complete Schedule O .. ...... ...... ..... e e e e e 38 | X
JVA 12 9904  TWF990  Copyright Forms (Software Only) - 2012 TW Form 990 (2012)




Form 990 (2012) Guadalupe County United Wa 74-2738713 Page 5
Part V Statements Regarding Other IRS Flliings and Tax Compliance
Check f Schedule O contains a response to any questioninthisPartV .. ............. ..... ... ... . ciieaa s ... m
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O- if not applicable . . . . . ia 0
b Enter the number of Forms W-2G included in line 1a. Enter -0~ if not applicable ...... 1ib 0
¢ Did the organization comply with backup withholding rules for reportable payments te vendors and reportable
gaming (gambling) winnings to pnze winners? . . ... ... . e e Ce e e ic X
2a Enter the number of employess reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending wath or within the year covered by this return | 2a 1
b |If atleast one is reported on line 2a, did the organization file all required federal employment tax returns? ........... 2b | X
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file. (see instructions) J
3a Did the organization have unrelated business gross income of $1,000 or more dunngtheyear? .. ............ ..... 3a X
b If “Yes,” has tt fled a Form 990-T for this year? If “No,” provide an explanation in Schedule O . . . . .. N/A | 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authomy over,
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If“Yes,” enter the name of the foreign country: P
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
5a Was the organization a party to a prohibited tax shelter ransaction at any time dunngthe taxyear? . ............. 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? ........... 5b X
¢ If“Yes" to line 5a or 5b, did the organization file Form 8886~T? .. ....... .... ... . .......... .. N/A | 5¢
6a Does the organization have annual gross receipts that are nomally greater than $1 00,000, and did the orgamzanon
solicit any contnbutions that were not tax deductible as charitable contributions? ...................... e 6a X
b If “Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were nottax deductible?. . . .. . .... i i e il e e N/A | 6b
7 Organizations that may receive deductible contnbutlons under section 170(c)
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services providedtothepayor? . ............ ...... ce e e e e e 7a X
b If “Yes,” did the organization notify the donor of the value of the goods or services provided? . N/A | 70
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 828272 . e e e e Coee e e e 7c X
d If “Yes,” indicate the number of Forms 8282 filed dunng theyear .... ... .. ... .. | 7d l _{
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? . ..... 7f X
g |f the organization received a contribution of quahfied intellectual praperty, did the organization file Form 8899 as required? J_g X
R If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organtzation file a Form 1088-C7. . . . . .. . . . .. 7h X
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations.
Did the supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess o
ousiness hoidings at any time during theyear? . . . .. e e e e e e ] X
9 Sponsoring organizations maintaining donor advised funds. J
a Did the organization make any taxable distributions under secton 49667 . .. ...... ....... ...... e e 9a X
b Did the organization make a distnbution to a donor, donor advisor, or related person? 9b X
10  Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contnbutions included on Part Viil, line12 ... . . . 10a
b Gross receipts, included on Form 990, Part Vili, line 12, for public use of club facnlmes . 10b
11  Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders .. ....... .. 11a
b Gross income from other sources (Do not net amounts due or paud to other sources
against amounts due or received fromthem.) .. ........... ...l 11b e
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in |IBU of Form1041?.......... 12a X
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year . . . l 12b I
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a |s the organization licensed to issue qualified health plans in more than one state? 13a X
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to maintain by the states in which
the organizaton s licensed to issue qualified healthplans ... .. ............ ..... 13b
¢ Enterthe amountofreservesonhand ........ ............... e e 13¢
14a Did the organization receive any payments for indoor tanning services dunng the tax year’? ......... e e 14a X
b_If “Yes,” has it filed a Form 720 to report these payments? If “No,” provide an explanation in Schedule O - - - - . N/A |14b
JVA 12 9905 TWF 990 Copynight Forms (Software Only) - 2012 TW Form 990 (2012)




Form 930 (2012) Guadalupe Countv United Wa 74-2738713

Page 6

] Govemance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and for a “No” response to

line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains a response to any questioninthisPartWv1 .. . . .... . .....

i

Section A. Governlng Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the taxyear . ... .. 1a 13 ) ‘
If there are material differences in voting rights among members of the governing body,
or if the governing body delegated broad authonty to an executive commuttee or similar !
commuttee, explain in Schedule O. ]
b Enter the number of voting members included in line 1a, above, who are independent . ... .. 1b 13 ‘
2  Dud any officer, director, trustee, or key employee have a family relationship or a business relationship with any other S R
officer, director, trustes, or key @mployee?. . . .. ... ... ... i e e e e e e 2 X
3 Did the organization delegats control over management duties customarily performed by or under the dJrect supervision
of officers, directors, or trusteses, or key employees to a management company or other person? . 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was ﬁled‘? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6 Did the organizabon have members or stockholders? ..... e e e e e e 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? . . . e e e . e e . 7a X
b Are any governance decisions of the orgamzanon reserved to (or subject to approval by) members stockholders
or persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetmgs held or written actions undertaken dunng the year ’
by the following:
a Thegoverningbody?.. ........... ... . . . . . (... e e e e e .. 8a X
b Each committes with authomty to act on behalf of the governingbody?....... ... ...l oLl .. 8b X
9 Isthere any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O . ... .. 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code )
Yes | No
10a Did the organization have local chapters, branches, or affiliates? .. .. ... e e e e e 10a X
b If“Yes,” did the organizaton have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization’s exempt purposes? ...... N/A |10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? . . ....... 11a| X
b Descnbe in Schedule O the process, if any, used by the organization to review this Form 930. }
12a Did the organization have a written conflict of interest policy? If “No,” go to line13 . . e e 12a | X
b Were officers, directors or trustees, and key employees required to disclose annually interests that could give
nsetoconflicts? . . . . . ... . Lo o L L Lo e s e e e e e 12b | X
¢ Did the organization regularly and consnstenﬂy monitor and enforce oomphanoe with the pollcY? If “Yes,”
describe in Schedule O howthisisdone . - . ...... C e L . 12c | X
13 Did the organization have a written whistleblower poficy? . .. .... .. .. .......... ..... e e e 13 | X
14 Did the organization have a written document retention and destruction poIrcy" . 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporanecus substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official ... .. . .. .. ........ e e 15a X
b Other officers or key employees of the organizaton  ....... . C e e e e e e 15b X
If “Yes™ to line 15a or 15b, descnbe the process in Schedule O (See |nstrucnons) !
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar airangement - !
with a taxable entity during theyear? ... . . e . . e e e e e e 16a X
b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate |
its participation in joint venture asrangements under applicable federal tax law, and taken steps to safeguard I D
the organization’s exempt status with respect to such arangements? . ..... o i . . . .. . N/A |16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed » NONE
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 980, and 930-T (Section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.
Own website D Another’s website @ Upon request D Other (explain in Schedule O)
19 Descnbe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of interest
policy, and financial statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: ® See attachment #2
JVA 12 9906  TWF990  Copyright Forms (Software Only) - 2012 TW Form 990 (2012)




Form 990 (2012) Guadalupe Countyv United Wa 74-2738713 Page 7
| Part Vil I Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Check if Schedule O cortains a response to any questioninthisPartVIl . . .. ................. .. ....... e |_|

Section A.  Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

o List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enmter -0- in columns (D), (E), and (F) if no compensation was paid.

@ List all of the organization’s current key employess, if any. See instructions for definiton of ‘key employee.”

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received
reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related
organzations.

e List all of the organization’s former officers, key employees, and highest compensated employess who received more than $100,000 of
reportable compensation from the organization and any related organizatons.

o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustes of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustess; officers; key employees; highest
compensated employees; and former such persons.
ﬂ Check this box if neither the organization nor any related organizations compensated any current officer, director, or trustee.

(A) 8) Po(sclgon ()] (E) (F
Name and Title Average (do not check more than one Reportable Reportable Estimated
hoursperl B unioss person s both an compensation | compensaton | amount of
‘_Neek 1 TD 7| o |lke|HCE]| F from from related other
Gstany |Np L BB E(uIigH| 8 the organizations | - compensation
rolated |V SIS L LIHEL I M organization | (W-2/1099-MISC) from the
prganiza- BEB LE E E ?2}’; R | (W-2/1099-MISC) organization
tions vy _ R E AE and related
below) f_ g g [TE> organizations
L
Ken Collins
President 1.00 X X
Tim Barr
Vice President 1.00 X X
Vickie De La Rosa
Secretary 1.00 X X
Hope Vasquez
Treasurer 1.00 X X
Laurie Cheatham
Past President 1.00 X X
Jim Abbott
Director 1.00 X
Taylor Carleton
Director 1.00 X
Maria Carson
Director 1.00 X
Ramiro Hernandez
Director 1.00 X
Scott Hilger
Director 1.00 X
Kim Kuvet
Director 1.00 X
Maria Lozano
Director 1.00 X
Nadine Schmeltekop
Director 1.00 X
Deborah Eckols
Executive Director 40.00 X 33, 608

JVA 12 8907 TWF980  Copynight Forms (Software Only)— 2012 TW Form 990 (2012)




Form 990 (2012) Guadalupe Countv United Wa 74-2738713 Page 8
Part VIl |  Section A Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (gg (D) (E) 3]
Position Reportable Estmated
Name and ttle Average (do not check more than one opo Reportable mate
hours peri S D e ooy compensation compensation amount of
week "7 o1 1| 0 |[KE|HCE] F from from related other
'Shst ar:{yr NRL g A A L the organizations compensation
alstod \:/ i § I i :Cs é 'g* Eé “é' organization | (W-2/1099-MISC) from the
organiza-| b E & |V E| & | L (SNY (W-2/1099-MISC) organization
tons [Hof h El AE and related
below) |L R N g organizations
L
ib Sub-total.. ... . ......... ..... . .. ... .PP33608
¢ Total from continuation sheets to Part VI, Sectlon A oo el >
d Total (add lines 1b and 1¢)- - e e e e e » 33608

2 Total number of individuals (including but not limited to those listad above) who received more than $100,000 of reportable compensaticn

from the organization »

Yes | No
3 Did the organization list any former officer, director, or trustee, key employese, or highest compensated employee ]
on line 1a? If “Yes,” complete Schedule J for such individual e e e e aasieeeaes theeaaaas e 3 X
4 For any indwvidual listed on line 1a, is the sum of reportable compensation and other compensation from the B j
organization and related organizations greater than $150,0007? If “Yes,” complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for . J
services rendered to the organization? If “Yes,” complete Schedule J forsuchperson . . . ........................ 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.
(A) (®) ©)
Name and business address Description of services Compensation
2 Total number of independent contractors (including but not limited to thoss listed above) who received more than l
$100,000 of compensation from the organization P
JVA 12 9908 TWF 980 Copyright Forms (Software Only) - 2012 TW Form 990 (2012)




Form 890 (2012)
Part Vili

Guadalupe County United Wa

14-2738713

Statement of Revenue

Check if Schedule O contains a responsa to any question in this Part Vil

(A)

Total revenue

(8)
Related or

exempt
function

©)
Unrelated
business
revenue

(o)
Revenue

excluded from tax
under sections

WZO"~NcCcw—=Dd$-HZ0O00O
ozZ>» PHZPDO p-AT—-0
[p—=Z>» Dpr—L—-» d$MI—0

1a

- 0o Q0O

JaQ

Federated campaigns 1a

ib

Membership dues

Fundraising events 1c

Related organizations id

Government grants (contnbutions) . 1e

All other contributions, gifts, grants, &
similar amounts not included above

133,967

Noncash contributions included in lines 1a-1f

Total. Add lines 1a-1f

T 133,967

revenue
mve—

512,513, 0r514

PIGHOIT
mo—-<I;$§XM®
cZm<mX

IMIT A0

mczm<mx

m
N & w

[
-]

- 0o Q00

Busmess COde

All other program service revenue . .

Total. Add ines 2a-2f .

[~
1]

b Less: rental expenses

4]

7a

Investment income (including dividends, interest, and

other similar amounts) .

Income from investment of tax-exempt bond proceeds

Royalties .

vVvyy

201

201

(ii) Personal

Rental income or (loss)

Net rental income or (loss)

(ii) Other

Gross amount from sales
of assets other than
inventory

Less: cost or other basis
and sales expenses .

Gain or (loss) .

Net gain or (loss)

Gross income from fundraising
events (not including $

of contnbutions reported on line 1c).
See Part IV, line 18 .

Less: direct axpenses

Net income or (loss) from fundraising events .

Gross income from gaming activities. See
Part IV, line 19

Less: direct expenses .

Net income or (loss) from gaming activities -

Gross sales of inventory, less
returns and allowances .

Less: cost of goods sold .

Net income or (loss) from sales of inventory

Miscellaneous Revenue

Business Code

All other revanue .

Total. Add lines 11a-11 d
Total revenue. See instructions

134,168

201

9909 TWF 990
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Form séo (2012)

| Part IX

Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response to any question in this Part IX

L]

Do not include amounts reported on lines 6b, Total (A) B B) . M (C) d Fu AD)
7b, 8b, 9b, and 10b of Part Viil. Ot NS | IO aneos | generds oxpanses oxpenses.
1  Grants and other assistance to governments and
organizations in the United States. See Part IV, line 21. . . 72,317 72,317
2 Grants and other assistance to individuals in
the United States. See Part IV, line22.... . ......
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16 . .
4  Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees ... .... . . ..... 10,221 10,221
6 Compensation not included above, to dlsqualrﬁed
persons (as defined under section 4958(f)(1)) and
persons dascribed in section 4958(c)(3){B)
7  Other salaries and wages . . . . .
8 Pension plan accruals and contnbuhons (mclude section
401(k) and 403(b) employer contributions)
9  Other employee benefits . .. .....
10 Payolitaxes ... . ... . ...... 3,056 3,056
11 Fees for services (non-employees)
a Management.... . . . . . . . ... o
b legal.. ........ ... .00 L oL i,
¢ Accounting . . 1,050 1,050
d Lobbying . . ..
e Professional fundraising services. See Part IV, line 17 .
f Investment managementfees .. . ...............
g Other. (If line 11g amount exceeds 10% of line 25, column
(A) amount, list line 11g expenses on Schedule 0.) . . . .. 1,625 1,625
12  Advertising and promotion - .. ....... ... ... 312 312
13 Officeexpenses . ... ......... 170 770
14  Information technology .. .... . .......
15 Royalties
16 Occupancy - 2,629 2,629
17 Travel ...... e e 124 124
18 Payments of travel or entertainment expenses
for any federai, state, or local public officials .
19  Conferences, conventions, and mestings - .. . .....
20 Interest ... ... ... .. i e
21 Payments to affiliates ..
22 Depreciation, depletion, and amortization ... . .....
23 Insurance ..... . e e
24 Other expensss. ltemize expensas not covered above.
(List miscellaneous expenses in line 24e. If ine 24e
amount exceeds 10% of line 25, column (A) amount,
list line 24e expenses on Schedule O.)
a Campaign expenses 2,359 2,359
b
c
d
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 94,463 72,441 19,663 2,359
26 Joint costs. Complete this line only If the organization
reportad in column (B} joint costs from a combined
educational campaign and fundraising solicitation.
Check here » H if following SOP 98-2 (ASC 958-720)
JVA 12 99010 TWF 990 Copyright Forms (Software Only) - 2012 TW Form 990 (2012)




Form 990 (2012) Guadalupe Countv United Wa 74-2738713 Page 11
[Part X | Balance Sheet

Check if Schedule O contains a response to any questioninthisPartX .. .... .. ... ...............cco0eriereee-s-. [ l
(R) (B8)
Beginning of year End of year
1 Cash -~ non-interest-bearing .o . e e e e 40,904] 14 80,069
2 Savings and temporary cashinvestments .  ............... ... .. ..., . 162,955 2 163,145
3 Pledges and grants receivable, net . ...... ..... ....... e e e 18,203 3 18,553
4 Accounts receivable, net . e e e e e e e 4
5 Loans and other receivables from current and former ofﬁcers directors, i
trustees, key employees, and highest compensated employees.
Complete Partl of Schedule L --- .. ... ... oL .. 5
6 Loansand other recevables from other disqualified persons (as defined under section j
4958 (f)X1)), persons described in section 4958(cX3)B), and contributing employers and f
A sponsoring organizations of section 501 (c)9) voluntary employees’ beneficiary
S organizations (see instructions). Complete Part !l of ScheduleL. . . ... ... e e e 6
S | 7 Notes and loans receivable, net . ... ... ..... 7
$ 8 Inventonesforsaleoruse . . . ........ 8
S | 9 Prepad expenses and deferedcharges .. .. ..... e e e e 9
10 a Land, buildings, and equipment: cost or other (
basis. Complete Part Vl of ScheduleD . . . .. ... 10a 3,804
b Less: accumulated depreciation ... ....... 10b 3,441 363| 10c 363
11 Investments -- publicly traded securites . ... .. . e 11
12 Investments ~- other securities. See Part iV, line 11 ... ... e e 12
13 Investments ~- program-related. See Part IV, line 11 . e 13
14 Intangibleassets . . ..........ciii i, e e e e 14
15 Other assets. See Part IV, line11....... e e e .. .. . 15
16 Total assets. Add lines 1 through 15 (must equal I|ne ) 222,425 16 262,130
17 Accounts payable and accrued expenses . . . e e e e e e 73,942 17 73,942
18 Grants payable . . ... ce e e e .. e e 18
L 19 Deferredrevenue . . . . A e e e e 19
:\ 20 Tax-exempt bond habilties . e e e e . 20
B | 21 Escrow or custodial account Ilablllty Complete Part IV of Schedule D ..... . 21
II.. 22 Loans and other payables to current and former officers, directors, -
| trustees, key employess, highest compensated employees, and
T disqualified persons. Complete Part Il of ScheduleL . ............. e 22
IE 23 Secured mortgages and notes payable to unrelated third parties . . . . . .. 23
S { 24 Unsecured notes and loans payable to unrelated third parties . .. ........ 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other habilites not included on lines 17-24). Complete Part X
of ScheduleD.. ..... e e e e e e 25
_26 Total I|ab|l|t|es Add lines 17 through 25 ........................ .. 73,942 26 73,942
Organizations that follow SFAS 117 (ASC 958), check here) @ and
F complete lines 27 through 29, and lines 33 and 34. . o
N U | 27 Unrestnoted net assets . e . 148,483| 27 143,248
T N | 28 Temporarily restricted netassets . . .. ..........c...... e 28
A D 2 Permanently restricted netassets . . ......... . . . ... 29
S 5 Organizations that do not follow SFAS 117 (ASC 958), check here b []and
EL complete lines 30 through 34.
T ﬁ 30 Capital stock or trust principal, orcumrentfunds ... ........ e el .. 30
s ¢ | 31 Paid-in or capital surplus, or land, building, or equipmentfund ........... . 31
g S 32 Retained earnings, endowment, accumulated income, or otherfunds ....... 32
33 Total net assets or fund balances . e .. e . . 148,483 33 143,248
34 Total liabilities and net assets/fund balances ... ............... ...... 222,425] 34 217,190

JVA 12 9901t TWF930  Copynght Forms (Software Only) - 2012 TW Form 990 (2012)



Form 990 (2012)

|Part XI| Reconclliation of Net Assets

Check if Schedule O contains a response to any questioninthisPart Xt . . . ... .......

W o ~NOOOGN & WON =

-
o

Total revenue (must equal Part Vill, column (A), line12) .. . ......... e e

Total expenses (must equal Part IX, column (A), line25) . . . . . . . . ... .....

Revenue less expenses. Subtractline 2fromlnet1 . . . . ... . . . . .. ... e e
Net assets or fund balances at beginning of year (must equal Pan X, l|ne 33, oolumn (A))

Net unrealized gains (I0SS65) ONINVESIMENTS . . . . .. . ... .ttt it ittt

Donated services and use of facilities . . . . ... .. e e e e N

INVesStMeNt XPeNSA8S . -« . o et v e et iae e e e e e e
Priorpenod adjustments . ..... ........ . ... L. L L e
Other changes in net assets or fund balances (explam in Schedule O) .........................
Net assats or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, ine 33,
column (B)) .. ... o e i i e e e e

134,168

94,463

39,705

148,483

© ||~ jo o |afwn |~ |

143,248

| Part Xii 1] Flnanclal Statements and Reporting
Check if Schedule O contains a response to any quastion inthis Part X1l . . .. ... ... o it inn s .. [—|

1

2a

3a

Accounting method used to prepare the Form 980: D Cash E Accrual D Other

If the organization changed its method of accounting from a prior year or checked "Other,” explain in
Schedule O.

Were the organization’s financial statements compited or reviewed by an independent accountant? . ..
If “Yes,” check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both:

I:] Separate basis D Consolidated basis D Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant? . ... .....

If “Yes,” check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both:

D Separate basis D Consolidated basis D Both consolidated and separate basis

If “Yes” to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversight

of the audtt, review, or compilation of its financial statements and selection of an independent accountant? .

If the organization changed either its oversight process or selection process dunng the tax year, explain in
Schedule O.

As a result of a federal award, was the organzation required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133?....... e e e e e
If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the

required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

JVA

Yes | No

e

2a

2b

2c

3a

3b

12 99012 TWF 990 Copyright Forms (Software Only) — 2012 TW
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SCHEDULE A
{Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

Complete if the organization is a section 501(c)(3) organization or a section

Public Charity Status and Public Support

4947(a)(1) nonexempt charitable trust.

P _Attach to Form 990 or Form 930-EZ.

Name of the organization

Guadalupe Countyv United Wavy

P _See separate instructions.

OMB No. 1545-0047

2012

Open to Public

Inspection

Employer identification number

74-2738713

[Part | | Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization is not a private foundation becauss it is: (For lines 1 through 11, check only one box.)

& W N =

city, and state:

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)
A hospital or a cooperative hosprtal service organization described in section 170(b)(1)(A)iii).
A medical research organization operated in conjunction with a hospital described in  section 170(b)(1)(A)(iii). Enter the hospital’s name,

(1]

170(b)(1)(A)(iv). (Complete Part Il.)
6 A federal, state, or local government or governmental unit described in  section 170(b)(1)(A)(v).
7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

. [
i

10
11

section 170(b)(1)(A)(vi). (Complete Part Il.)
A community trust described in section 170(b)(1)(A){vi). (Complete Part Il.)
An organizaton that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from actities related to its exempt functions--subject to certain exceptions, and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a){2). (Complete Part Iil.)

An organizaton organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the

D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section

purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a DTypeI

b []Typen

¢ [] Type lil-Functonally integrated

e By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizattons described in section
509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type |, Type i, or Type lll supporting

organization, check this box

9 Since August 17, 2006, has the organization accepted any gift
following persons?

d D Type llI-Non-functionally integrated

() A person who directly or indirectly controls, either alone or together with persons described in (n) Yes| No
and (i) below, the governing body of the supported organization?. .. ............. ... .. oo, 11g(i) X
(i) A family member of a person described in (1) above? . .... ...... e e e e 11g(ii) X
(iii) A 35% controlled entity of a person described in (i) or (i)above? .. .. ...... ... ... . i, 11g(iii) X
h Provide the following information about the supported organization(s).
(i) Name of supported (ii) EIN (iii) Type of orgamzation [(iv) 15 the organization| (V) Did you notify the (vi) is the - | {(vii) Amount of
organization (described on lines 1-9|n cot. (i) listed i your | organization n cal. (i) [ °2"22%" " col- () monetary support
above or IRC section governing document? of your support? organized in the
(see instructions)) u.s.7
Yes No Yes No Yes No
Total
For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 980-EZ) 2012
Form 990 or 990-EZ.
JVA 12 990A1 TWF 990 Copyright Forms (Software Only) - 2012 TW




Schedule A (Form 990 or 990-E2) 2012 Guadalupe County United Wa 74-2738713 Page 2
| Part Il Support Schedule for Organizations Described in Sections 170(b}{1XAXIv) and 170(b}1{AXVI)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part lll. If the organization fails to qualify under the tests listed below, pleass complete Part iIl.)
Section A. Public Support
Calendar year (or fiscal year beginning in) » (a) 2008 (b) 2009 (c) 2010 (d) 2011 {e) 2012 () Total

1  Gifts, grants, contributions, and

membership fees recsived. (Do not
include any “unusual grants.”) 270,582 279,566 328,193 273,702 133,967 1,286,01

2 Tax revenuses levied for the organization’s
benefit and either paid to or expended on
tshehaf ....... ....... .. .. ...

3 The value of services or facilities
furnished by a governmental unit to the
organizaton withoutcharge ....... e

4 Total. Addlines 1 through3 ... . . . 270,582 279, 566 328,193 273,702 133,967 1,286,01

5 The portion of total contributions by each
person (other than a governmental unit or
publicly supported organization) included
on line 1 that exceeds 2% of the amount
shown on line 11, column (f). . . . . ..

6 Public support. Subtract kne 5 from line 4. ) . 1,286,01

Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2008 (b) 2009 {c) 2010 (d) 2011 (e) 2012 (f) Total
7 Amounts from lin@ 4. -« rv.... . 270, 582 279,566 328,193 273, 702 133,967 1,286,01

8 Gross income from interest, di wdends
payments received on securities loans,

rents, royatties and income from similar
SOUGES e e v oe e e 1,030 578 418 494 201 2,721

g  Netincome from unrelated business
activites, whether or not the business is
regularly carmiedon. - ... ... L.

10  Other income. Do not include gan or
loss from the sale of capntal assets

(Explanin PartIV.) - . ........ .- 749 749
11  Total support. Add lines 7 through 10 . . . . 1,289,48
12  Gross recelpts from related activities, etc. (see instructions) . ... .... .......oiion ol .. 12 I
13 First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here . .. e e e e e e e e DD
Section C. Computation of Public Support PercentaL
14  Public support percentage for 2012 (fine 6, column (f) divided by line 11, column (). - - .. .. .... - 14 99.73 %
15 Public support percentage from 2011 Schedule A, Part ll, ine 14.. ... . . . . C e e 15 99.65 %
16a 33 1/3% support test -- 2012, If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organizaton . ... ............. ............ e e e | 4 @

b 33 1/3% support test -- 2011. if the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization . ............ ........... e e » D

17a 10%-facts-and-circumstances test -- 2012. I the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part {V how the
organization meets the ‘“facts-and-circumstances” test. The organization qualifies as a publicly supported organization --- ----- N ¢ D

b 10%-facts-and-circumstances test -- 2011. if the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the

organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization - - B H
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions . .. .. »

JVA 12 990A2 TWF980  Copyright Forms (Software Only) - 2012 TW Schedule A (Form 980 or 990-EZ) 2012
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury
Internal Revenue Service » Attach to Form 990 or 990-EZ. :
Name of the organization Employer identification number
Guadalupe Countv United Way 74-2738713

Form 990 Part VI line 11: Form 990 review process, admin coordinator and
CPA prepare and review the 990 and present to board for review prior to
submitting the 990.

Form 990 Part VI line 12c Explanation of monitoring and enforcement
conflicts: any conflicts of interest matters are discussed during the
allocation process, and conflicts of interest statements are signed
annually

Form 990 Part VI line 15a compensation review and approval process for
CEO, ED and key employees: an annual evalutation is done by each board
member and then combined with the entire board with comps of similar
positions

Form 990 Part VI line 19 other organization documents publically
available: all governing documents, policies, financial statements and
tax returns are available upon requests at the office

Form 990: Short Period filing 9/1/12 - 12/31/12

Organization elected to change fiscal year to December 31, instead of
August 31st. The change was done to correspond with the organization's
agency allocation payments which are paid out on a calendar year basis.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2012)
JVA 12 99001 TWF 980 Copyright Forms (Software Only)— 2012 TW




990 BOOKS ARE IN CARE OF

Attachment 2: Form 990 Page 6, Part VI, Section C, Line 20
Open to Public

Inspection For calendar year 2012 or tax period beginning 09-01 , and ending 12-31-2012.
Name of Organization Employer Identification Number
Guadalupe County United Way 14-2738713
Part VI - Line 20
INAIVIdUAI NGB .« - o ot o o it it e e

or

Business Name:
Guadalupe County United Way

SUEEt ADAIESS . ..o iiei i e e e PO Box 805

U.S. Address:

Zipcode 78156- cty Seguin State TX
or
Foreign Address

PhoneNumber . ....... . ... i i e e e e e e e (830) 303-326

FaxX NUMDBE . . oot it it et et et e ttieae et et e e e e e e e

JVA Copynight Forms (Software Only) - 2012 TW Le13F 12_EO7CO1



990 PART III - STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENT
Attachment 1: Form 990 Page 2, Part III

For calendar year 2012 or tax period beginning 09-01-2012 and ending 12-31-2012

Guadalupe County United Way EIN: 74-2738713

Part 111 - Statement of Program Service Accomplishments

Code Expenses: 74,798 including Grants of Revenue

Exempt Purpose Achievements

Improve the quality of life throughout Guadalupe County by raising and allocating funds to address a broad
range of health, well-being, and human service needs.




Guadalupe County United Way EIN: 74-2738713

BYLAWS OF THE GUADALUPE COUNTY UNITED WAY, INC.

I OFFICES

A. Principal Office

The principal office of the Corporation shall be located at 113 S. River Street,
Suite 99-A, Seguin, Guadalupe County, Texas, 78155. The Corporation may
have such other offices, either within or without the State of Texas, as the Board
of Directors may determine or as the affairs of the corporation may require from
time to time.

B. Registered Office and Registered Agent

The Corporation shall have and continuously maintain in the State of Texas a
registered office, and a registered agent whose office is identical with such
registered office, as required by the Texas Non-Profit Corporation Act. The
registered office may be, but need not be, identical with the principal office of the
Corporation in the State of Texas, and the address of the registered office may be
changed from time to time by the Board of Directors.

L PURPOSE

This Corporation is organized for charitable purposes.

. BOARD OF DIRECTORS

A. General Powers
The affairs of the Corporation shall be managed by its Board of Directors.

B. Number, Tenure and Qualification.

The number of Directors shall be at least ten and no more than eighteen.
Directors need not be residents of Texas. Each Director shall serve for a term of
three years. There is no limit to the number of terms a member may serve.
(Amended Nov. 15, 2012)

C. Nomination and Election of Directors
At any meeting at which the election of a director occurs, a director may nominate
a person with the second of any other director.

D. Election of Directors

Directors are to be nominated by a nominating committee, which shall be
appointed by the President, and elected at the annual Board of Directors meeting.
In nominating Directors, the nominating committee should give consideration to
the geographical areas of the county and to all races and creeds, so that each will



be represented if at all possible. Vacancies occurring on the Board will be filled
by appointment by the President with the approval of a majority of the Board of
Directors. Each Director shall hold office until a successor is elected and
qualified. A director may be elected to succeed himself or herself as director.

E. Vacancies

Any vacancy occurring in the Board of Directors, and any director position to be
filled due to an increase in the number of directors, shall be filled by the Board of
Directors. A vacancy is filled by the affirmative vote of a majority of the
remaining directors, even if it is less than a quorum of the Board of Directors, or
if 1t is the sole remaining director. A director elected to fill a vacancy shall be
elected for the unexpired term of the predecessor in office.

F. Annual and Regular Meetings

A regular annual meeting of the Board of Directors shall be held without other
notice, during the month of January. (Amended Nov. 15, 2012) The Board of
Directors shall meet at least every other month at such place in Guadalupe
County, Texas, as shall be designated by the Board of Directors of the
Corporation and at any special meeting called by order of the President or the
Board of Directors. The Board of Directors may provide by resolution the time
for the holding of additional regular meetings of the Board The place of regular
meetings shall be as set forth in the notice of meeting. (Amended June 2, 1997)

G. Special Meetings

Special meetings of the Board of Directors may be called by or at the request of
the President or any five Directors. The place for holding any special meetings
shall be as set forth in the notice of the meeting.

H. Notice

Notice of regular meetings shall be through the medium of local newspapers and
radio in the form of news releases conceming events of public interest and/or
electronic format such as the organization’s website. (Amended Nov. 15, 2012)
Notices shall be released at least seven (7) days prior to the date set for such
regular meetings. Written or printed notice of any special meeting of the Board of
Directors shall be delivered to each Director not less than seven days before the
date of the meeting. (Amended Nov. 15, 2012) The notice shall state the place,
day, and time of the meeting, who called the meeting, and the purpose or purposes
for which the meeting is called. The attendance of a Director at any meeting shall
constitute a waiver of notice of such meeting, except where a Director attends a
meeting for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened. Neither the business to
be transacted at, nor the purpose of, any regular or special meeting of the Board
need be specified in the notice or waiver of notice of such meeting, unless
specifically required by law or in these bylaws.




L. Quorum

One third (1/3) of the Board of Directors shall constitute a quorum for the
transaction of business at any meeting of the Board; but if less than a majority is
present at said meeting, a majority of the Directors present may adjourn the
meeting from time to time without further notice. (Amended Sept. 20, 2012)

J. Manner of Acting

The act of a majority of the Directors present at a meeting at which a quorum is
present shall be the act of the Board of Directors, unless the act of a greater
number is required by law or by these bylaws.

K. Duties of Directors

Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in the official capacity as Directors of this Corporation,
Directors shall act in good faith and take actions they reasonably believe to be in
the best interests of the Corporation and that they are not unlawful. In all other
instances, the Board of Directors shall not take any action that they should
reasonably believe would be opposed to the Corporation’s best interests or would
be unlawful. A Director shall not be liable if, in the exercise of ordinary care, the
Director acts in good faith, relying on written financial and legal statements
provided by an accountant or attorney retained by the Corporation.

L. Proxies
A Director may not vote by proxy.

M. Removal of Directors

The Board of Directors may vote to remove a Director at any time with good
cause. A meeting to consider the removal of a director may be called and noticed
following the procedures provided in the bylaws. The notice of the meeting shall
state that the issue of possible removal of the Director shall be on the agenda.
The Director shall have the right to present evidence at the meeting as to why her
or she should not be removed, and the Director shall have the right to be
represented by an attorney at and before the meeting. A Director may be removed
by the affirmative vote of 51 percent of the Board of Directors. Failure to attend
three meetings without excused absences in any calendar year will result in
automatic dismissal from the Board.

N. Compensation

Directors as such shall not receive any stated salaries for their services, by
resolution of the Board of Directors a fixed sum and expenses of attendance, if
any, may be allowed for the attendance at each regular or special meeting of the
Board; but nothing herein contained shall be construed to preclude any Directors
from serving the corporation in any other capacity and receiving compensation
therefore.




O. Informal Action By Directors

Any action required by law to be taken at a meeting of the Board of Directors, or
any action which may be taken at a meeting of the Board of Directors, may be
taken without a meeting if a consent in writing setting forth the action so taken
shall be signed by all the Board of Directors.

P. Electronic Voting
When possible, voting for matters pertaining to the Guadalupe County United
Way should be done in person during regular scheduled board meetings.
However, at the discretion of the Executive Committee, the Board shall be
permitted to conduct ballets via electronic mail, by unanimous vote by the
Executive Committee.

If no member objects to email voting, the Executive Director or President shall be
responsible for transmitting the proposal and for establishing a reasonable voting
deadline. The Executive Director must also tabulate and report the results of
voting to the Board members in a timely fashion, indicating the votes of
individual members. Board members who do not have access to email shall be
notified of all votes and shall be permitted to cast a vote in some other fashion. At
least a majority of the entire Board must vote before a vote can be considered
valid. If a vote is taken via email, that fact should be noted in any Board
documentation that results from the vote (e.g.: meeting minutes, annual reports,
policy recommendations, etc.) (Amended Mar. 17, 2011)

IV. OFFICERS

A. Number; Qualification; Election; Term
1.The Corporation shall have: (1) a President, a Vice President (President
Elect), a Secretary, and a Treasurer; and (2) such other officers (including
a Chairman of the Board and additional vice presidents) and assistant
officers and agents as the Board of Directors may think necessary.
(Amended Nov. 15, 2012)
2. No officer or agent need be a director or a resident of the state of
incorporation.
3. Officers named above shall be elected by the Board of Directors on the
expiration of an officer’s term or whenever a vacancy exists.
4. Unless otherwise specified by the Board of Directors at the time of
election or appointment, or in an employment contract approved by the
Board, each officer’s and agent’s term shall be one year. He shall serve
until the end of his term or, if earlier, his death, resignation, or removal.
5. Any two or more offices may be held by the same person except for
President and Secretary.




B. Removal

Any officer or agent elected or appointed by the Board of Directors may be
removed by the Board of Directors whenever in its judgment the best interest of
the Corporation will be served thereby. Such removal shall be without prejudice
to the contract rights, if any, of the person so removed. Election or appointment
of an officer or agent shall not of itself create contract rights.

C. Vacancies

Any vacancy occurring in any office of the corporation (by death, resignation,
removal or otherwise) may be filled by the Board of Directors.

D. Authority

Officers and agents shall have such authority and perform such duties in the
management of the Corporation as are provided in these bylaws or as may be
determined by resolution of the Board of Directors not inconsistent with these
bylaws.

E. Compensation
The compensation of officers and agents shall be fixed from time to time by the
Board of Directors.

F. President

The president shall be the chief executive officer of the Corporation; he shall
preside at all meetings of the Board of Directors, shall have general and active
management of the business and affairs of the Corporation, and shall see that all
orders and resolutions of the Board are carried into effect. He shall perform other
duties and have such other authority and powers as the Board of Directors may
from time to time prescribe.

G. Vice-President

The vice-presidents in order of their seniority, unless otherwise determined by the
Board of Directors, shall, in the absence or disability of the president, perform the
duties and have the authority and exercise the powers of the president. They shall
perform such other duties and have such other authority and powers as the Board
of Directors may from time to time prescribe or as the president may from time to
time delegate.

H. Treasurer

If required by the Board of Directors, the Treasurer shall give a bond of the
faithful discharge of his duties in such sum and with such surety and sureties as
the Board of Directors shall determine. He shall have charge and custody of and
be responsible for all funds and securities of the Corporation; receive and give
receipts for moneys due and payable to the Corporation from any source
whatsoever, and deposit such moneys in the name of the Corporation in such
banks, trust companies, or other depositories as shall be selected in accordance
with the provisions of these bylaws; and in general perform all the duties incident




to the office of Treasurer and such other duties as from time to time may be
assigned by him by the President or by the Board of Directors.

L Secretary

The Secretary shall keep the minutes of the meetings of the Board of Directors in
one or more books provided for that purpose; give notice in accordance with the
provisions of these bylaws or as required by law; be custodian of the corporate
records and of the seal of the Corporation if any, to all documents the execution of
which on behalf of the corporation under its seal is duly authorized in accordance
with the provisions of these bylaws; and, in general, perform all duties incident to
the office of Secretary and such other duties as from time to time may be assigned
to him by the President or by the Board of Directors.

J. Assistant Treasurers and Assistant Secretaries

If required by the Board of Directors, the Assistant Treasurers shall give bonds for
the faithful discharge of their duties in such sums and with such sureties as the
Board of Directors shall determine. The Assistant Treasurers and Assistant
Secretaries in general shall perform such duties as shall be assigned to them by
the Treasurer or the Secretary or by the President or the Board of Directors.

V. COMMITTES

A. Committees of Directors

The Board of Directors, by resolution adopted by a majority of the Directors in
office, may designate and appoint one or more committees, each of which shall
consist of two or more Directors, which committees, to the extent provided in said
resolution shall have and exercise the authority of the Board of Directors in the
management of the Corporation. However, no such committee shall have the
authority of the Board of Directors in reference to amending, altering, or repealing
the bylaws, electing, appointing, or removing any member of any such committee
or any Directors or officers of the Corporation, amending the articles of
incorporation; adopting a plan of merger or adopting a plan of consolidation with
another corporation; authorizing sale; lease, exchange, or mortgage of all or
substantially all of the property and assets of the Corporation; authorizing the
voluntary dissolution of the Corporation or revoking proceedings therefore;
adopting a plan for the distribution of assets of the Corporation; or amending,
altering, or repealing any resolution of the Board of Directors which by its terms
provides that it shall not be amended, altered, or repealed by such committee.
The designation and appointment of any such committee and the delegation
thereto of authority shall not operate to relieve the Board of Directors, or any
individual Director, of any responsibility imposed on it or him by law.

B. Fund Raising Campaign Committee
The Fund Raising Campaign Committee shall plan, direct, and conduct the fund
raising campaign.




C. Budget Committee

The Budget committee shall gather information concerning agencies and
organizations seeking to qualify for eligibility as beneficiary agencies within the
scope and purpose of this corporation, consider their needs, their previous annual
collections in Guadalupe County, Texas over a reasonable period of years in the
past, and any other matters relevant to determination of the relative merits of such
agencies, and pertinent to the setting up of a budget to be recommended to the
Board of Directors as the goal of a fund-raising campaign.

D. Other Committees

Other committees not having and exercising the authority of the Board of
Directors in the management of the Corporation may be designated by a
resolution adopted by a majority of the Directors present at a meeting at which a
quorum is present. Except as otherwise provided in such resolution, members of
each such committee shall be Directors of the Corporation, and the President of
the Corporation shall appoint the members thereof. Any members thereof may be
removed by the person or persons authorized to appoint such member whenever
in their judgment the best interests of the corporation shall be served by such
removal.

E. Term of Office

Each member of a committee shall continue as such until the next annual meeting
of the members of the Corporation and until his successor is appointed, unless the
committee shall be sooner terminated, or unless such member be removed from
such committee, or unless such member shall cease to qualify as a member

thereof.

F. Chairman and Vice Chairman

One member of each committee shall be designated as the chair of the committee
and another member of each committee shall be designated as the vice-chair. The
chair and vice-chair shall be appointed by the president of the Corporation. The
chair shall call and preside at all meetings of the committee. When the chair is
absent, is unable to act, or refuses to act, the vice-chair shall have all the powers
of and be subject to all the restrictions upon the chair.

G. Notice of Meetings

Written or printed notice of a committee meeting shall be delivered to each
member of a committee not less than seven (7) days before the date of the
meeting. (Amended Nov. 15, 2012) The notice shall state the place, day, and time
of the meeting, and the purpose or purposes for which the meeting is called.

H. Actions of Committees

Committees shall try to take action by consensus. However, the vote of a
majority of committee members present and voting shall be sufficient to
constitute the act of a committee unless the act of a greater number is required by




law or the bylaws. (Amended Nov. 15, 2012) A committee member who is
present at a meeting and abstains from a vote is not considered to be present and
voting for the purpose of determining the act of the committee.

L. Proxies
A committee member may not vote by proxy.

J. Compensation

Committee members shall not receive salaries for their services. The Board of
Directors may adopt a resolution providing for payment to committee members of
a fixed sum and expenses of attendance, if any, for attendance at each meeting of
the committee. A committee member may serve the Corporation in any other
capacity and receive a compensation for those services. Any compensation that
the Corporation pays to a committee member shall be commensurate with the
services performed and shall be reasonable in amount.

K. Vacancies
Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.

L. Quorum

Unless otherwise provided in the resolution of the Board of Directors designating
a committee, a majority of the whole committee shall constitute a quorum. The
act of a majority of the members shall be the act of the committee. (Amended
Nov. 15,2012)

M. Rules
Each committee may adopt rules for its own government not inconsistent with
these bylaws or with rules adopted by the Board of Directors.

PARLIAMENTARY RULES OF ORDER

Robert’s Rules of Order shall be observed in parliamentary procedure at
Director’s and committee meetings.

TRANSACTIONS OF THE CORPORATION

A. Contracts

The Board of Directors may authorize any officer or officers, agent or agents of
the Corporation, in addition to the officers so authorized by these bylaws, to enter
into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation. Such authority may be general or confined to specific
instances.



B. Checks and Drafts

All checks, drafts, or orders for the payment of money, notes, or other evidences
of indebtedness issued in the name of the Corporation shall be signed by such
officer or officers, agent or agents of the Corporation and in such manner as shall
from time to time be determined by resolution of the Board of Directors. In the
absence of such determination by the Board of Directors, such instrument shall be

signed by the Treasurer or an Assistant Treasurer and countersigned by the
President of the Corporation.

C. Deposits

All funds of the Corporation shall be deposited from time to time to the credit of
the Corporation in such banks, trust companies, or the depositories as the Board
of Directors may select. '

D. Gifts

The Board of Directors may accept on behalf of the Corporation any contribution,
gift, bequest, or device for the general purposes or for any special purpose of the
Corporation.

E. Potential Conflicts of Interest

The Corporation shall not make any loan to a Director or officer of the
Corporation. A Director, officer, or committee member of the Corporation may
lend money to and otherwise transact business with the Corporation except as
otherwise provided by the bylaws, articles of incorporation and all applicable
laws. Such a person transacting business with the Corporation has the same rights
and obligations relating to those matters as other persons transacting business
with the Corporation. The Corporation shall not borrow money from or otherwise
transact business with a Director, officer, or committee member of the
Corporation unless the transaction is described fully in a legally binding
instrument and is in the best interests of the Corporation. The Corporation shall
not borrow money from or otherwise transact business with a Director, officer, or
committee member of the Corporation without full disclosure of all relevant facts
and without the approval of the Board of Directors not including the vote of any
person having a personal interest in the transaction.

F. Prohibited Acts

As long as the Corporation is in existence, and except with the prior approval of

the Board of Directors, no Director, officer, or committee member of the

Corporation shall: ‘

(@) Do any act in violation of the bylaws or a binding obligation of the
Corporation.

(b) Do any act with the intention of harming the Corporation or any of its
operations.

(c) Do any act that would make it impossible or unnecessarily difficult to carry
on the intended or ordinary business of the Corporation.

(d) Receive an improper personal benefit from the operation of the Corporation.




(e) Use the assets of this Corporation, directly or indirectly, for any purpose
other than carrying on the business of this Corporation.

(f) Wrongfully transfer or dispose of Corporation property, including intangible
property such as good will.

(g) Use the name of the Corporation (or any substantially similar name) or any
trademark or trade name adopted by the Corporation, except on behalf of the
Corporation in the ordinary course of the Corporation’s business.

(h) Disclose any of the Corporation’s business practices, trade secrets, or any
other information not generally known the business community to any
person not authonzed to receive it.

BOOKS AND RECORDS

A. Books and Records

The Corporation shall keep correct and complete books and records of account
and shall also keep minutes of the meetings of the Directors, and committees
having any of the authority of the Board of Directors. All books and records of
the Corporation may be inspected by any member or his or her agent or attorney
for any proper purpose at any reasonable time.

B. Audit of Records

The Board of Directors shall require an annual audit of the books and records of
this Corporation, and the results of such audit shall be published annually on the
Guadalupe County United Way website. (Amended Sept. 20, 2012)

BUDGET ADOPTION AND ALLOCATION OF FUNDS

The Board of Directors shall consider the recommendation of the Budget
Committee and take such action as it deems proper in reference to amendment
and adoption of a budget. Funds collected shall be allocated to the participating
agencies as prescribed in the budget. Should the goal of the fund-raising
campaign be exceeded and a surplus of funds occur, the surplus funds shall be
allocated at the discretion of the Board of Directors to the participating agencies
and such other agencies as the Board deems deserving and meeting the
requirements of eligible beneficiary agencies. Should the goal of the fund-raising
not be achieved and the amount of funds collected shall be less than the amount
allocated to the participating agencies in the budget, the funds collected shall be
allocated on a pro rata basis to the agencies participating. However, the amount
of money that is short of the original allocation to each agency can be made up
out of the contingency fund at the discretion of the Board of Directors. A
contingency fund shall be carried forward to the next year’s campaign each year
out of which the next year’s campaign shall be financed. Should all of the funds
in the contingency fund not be used in conducting the fund-raising campaign, the
remaining portion shall be carried forward to the following year or may be used to
help make up a deficit in the current year’s allocations to the participating
agencies.
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X.

OPERATING EXPENSES

No officer, Director, committeeman or solicitor shall receive any compensation

*for services to the Corporation. No monies shall be expended or indebtedness

incurred, unless found necessary and authorized in advance or subsequently
approved by the Board of Directors. Clerical help, expert services, and other
expenditures incidental to the financial campaign shall be limited to an amount
reasonably determined to be essential to the success of the financial campaign,
and then only when authorized, or subsequently approved by the Board of
Directors.

ELIGIBLE BENEFICIARY AGENCIES

Agencies which may qualify for inclusion in the budget of this Corporation shall
be those health, welfare, education, culture, arts, and character building agencies
which have broad general public approval, including those engaged in youth
development, local work in which there is very substantial community-wide
interest as, for example, the Boy Scouts and Girl Scouts organizations; such
organizations as the American Red Cross which afford relief in times of disaster;
such non-sectarian organizations as the Salvation Army which ministers to the
needs of unfortunate members of society in a manner acceptable to the public;
such organizations as the U.S.0O., which renders a publicly acceptable service to
military personnel, such agencies as crippled children hospitals operated on a
non-profit and charitable plan, such medical research organizations as the
American Cancer Society, and the American Heart Association, both of which are
striving to help mankind. (Amended Nov. 15, 2012)

The Budget Committee may consider any organization which may have
somewhat similar qualifications as those cited as examples.

One of the requirements, but not the only one, is that each beneficiary agency
must show that it qualifies under U.S. Income Tax Laws and regulations as an
organization, contributions to which are deductible (to the extent prescribed) from
corporate and individual gross income for federal income tax determination.

SOLICITATION

Direct solicitation by funded agencies will be allowed only when approved in
advance by a two-thirds majority vote of the Board of Directors. Certain types of
solicitations do no require prior approval provided they are made known in
writing to the Budget Committee at the time of budget hearings. They are as
follows:

1. Membership drives where a definite dues schedule is specified in
writing in the solicitation materials.
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2. Sale of goods and services on a regular basis.
3. Special drives for capital projects and debt retirement, provided they
are not on an annual or any regular basis.

Specifically prohibited are solicitations for operating funds.

XIII. INDEMNIFICATION

A. When Indemnification is Required, Permitted and Prohibited

1.

The Corporation shall indemnify a Director, officer, committee member,
employee or agent of the Corporation who was, is or may be named
defendant or respondent in any proceeding as a result of his or her actions
or omissions within the scope of his or her official capacity in the
Corporation. For the purposes of this article, an agent includes one who is
or was serving at the request of the Corporation as a Director, officer,
partner, venturer, proprietor, trustee, partnership, joint venture, sole
proprietorship, trust, employee benefit plan or other enterprise. However,
the Corporation shall indemnify a person only if he or she acted in good
faith and reasonably believed that the conduct was in the Corporation’s
best interests. In a case of a criminal proceeding, the person may be
indemnified only if he or she had no reasonable cause to believe that the
conduct was unlawful. The Corporation shall not indemnify a person who
is found liable to the Corporation or is found liable to another on the basis
of improperly receiving a personal benefit. A person is conclusively
considered to have been found liable in relation to any claim, issue, or
matter if the person has been adjudged liable by a court of competent
jurisdiction and all appeals have been exhausted.

The termination of a proceeding by judgement, order, seftlement,
conviction, or on a plea of nolo contendere or its equivalent does not
necessarily preclude indemnification by the Corporation.

The Corporation shall pay or reimburse expenses incurred by a Director,
officer, committee member, employee or agent of the corporation in
connection with the person’s appearance as a witness or other participation
in a proceeding involving or affecting the Corporation when the person is
not a named defendant or respondent in the proceeding.

In addition to the situations otherwise described in this paragraph, the
Corporation may indemnify a Director, officer, committee member,
employee or agent of the Corporation to the extent permitted by law.
However, the Corporation shall not indemnify any person in any situation
in which indemnification is prohibited by the terms of paragraph A.l.
above.

Before the final disposition of a proceeding, the corporation may pay
indemnification expenses permitted by the bylaws and authorized by the
Corporation. However, the Corporation shall not pay indemnification
expenses to a person before the final disposition of a proceeding if: the

12



person is a named defendant or respondent in any proceeding brought by
the Corporation, or the person is alleged to have improperly received a
personal benefit or committed other willful or intentional misconduct.

If the Corporation may indemnify a person under the bylaws, the person
may be indemnified against judgments, penalties, including excise and
similar taxes, fines, settlements and reasonable expenses (including
attorney’s fees) actually incurred in connection with the proceeding.
However, if the proceeding was brought by or on behalf of the
Corporation, the indemnification is limited to reasonable expenses actually
incurred by the person in connection with the proceeding.

B. Procedures Relating to Indemnification Payments

L.

Before the Corporation may pay any indemnification expenses (including
attorneys’ fees), the Corporation shall specifically determine that
indemnification is permissible, authorize indemnification, and determine
that expenses to be reimbursed are reasonable, except as provided in
paragraph B.3, below. The Corporation may make these determinations
and decisions by any one of the following procedures:

a. Majority vote of a quorum consisting of Directors who, at the
time of the vote, are not named defendants or respondents in
the proceeding.

b. If such a quorum cannot be obtained, by a majority vote of a
committee of the Board of Directors, designated to act in the
matter by a majority vote of all Directors, consisting solely of
two or more Directors who at the time of the vote are not
named defendants or respondents in the proceeding.

c. Determination by special legal counsel selected by the Board
of Directors by vote as provided in paragraphs B.1.b., above, or
if such a quorum cannot be obtained and such a committee
cannot be established, by a majority vote of all Directors.

2. The Corporation shall authorize indemnification and determine that
expenses to be reimbursed are reasonable in the same manner that it
determines whether indemnification is permissible. If the
determination that indemnification is permissible is made by special
legal counsel, authorization of indemnification and determination of
reasonableness of expenses shall be made in the manner specified by
paragraph B.1.c., above, governing the selection of special legal
counsel. A provision contained in the articles of incorporation, the
bylaws, or a resolution by members of the Board of Directors that
requires the indemnification permitted by paragraph A., above,
constitutes sufficient authorization of indemnification even though the
provision may not have been adopted or authorized in the same
manner as the determination that indemnification is permissible.

13



XIV.

XV,

XVL

3. The Corporation shall pay indemnification expenses before final
disposition of a proceeding only after the Corporation determines that
the facts then known would not preclude indemnification and the
Corporation receives a written affirmation and undertaking from the
person to be indemnified. The determination that the facts then
known to those making the determination would not preclude
indemnification and authorization of payment shall be made in the
same manner as a determination that indemnification is permissible
under paragraph B.1., above. The person’s written affirmation shall
state that he or she has met the standard of conduct necessary for
indemnification under the bylaws. The written undertaking shall
provide for repayment of the amount paid or reimbursed by the
Corporation if it is ultimately determined that the person has not met
the requirements for indemnification. The undertaking shall be an
unlimited general obligation of the person, but it need not be secured
and it may be accepted without reference to financial ability to make
repayment.

4. Any indemnification or advance of expenses shall be reported in
writing to the members of the Corporation. The report shall be made
with or before the notice or waiver of notice of the next membership
meeting, or with or before the next submission to members of a
consent to action without a meeting. In any case, the report shall be
sent within the 12-mionth period immediately following the date of
the indemnification or advance.

SEAL
The Board of Directors may provide for a corporate seal.
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Texas
Non-Profit Corporation Act or under the provisions of the articles of
incorporation or the bylaws of the Corporation, a waiver thereof in writing signed
by the person or persons entitled to such notice, whether before or after the time
stated therein, shall be deemed equivalent to the giving of such notice.

AMENDMENTS TO BYLAWS

These bylaws may be altered, amended, or repealed, and new bylaws may be
adopted by an affirmative vote of two-thirds of the Directors present at any
regular meeting or at any special meeting, if at least seven (7) days written notice
1s given of any intent to alter, amend, or repeal these bylaws, or to adopt new
bylaws at such meeting.
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XVII. MISCELLANEOUS PROVISIONS

A. Legal Authorities Governing Construction of Bylaws
The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws of statutes, regulations, or other sources
of legal authority shall refer to the authorities cited, or their successors, as
they may be amended from time to time.

B. Legal Construction
If any bylaw provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect any other
provisions and the bylaws shall be construed as if the invalid, illegal, or
unenforceable provision had not been included in the bylaws.

C. Headings
The headings used in the bylaws are used for convenience and shall not be
considered in construing the terms of the bylaws.

D. Gender
Wherever the context requires, all words in the bylaws in the male gender
shall be deemed to include the female or neuter gender, all singular words
shall include the plural, and all plural words shall include the singular.

E. Power of Attorney
A person may execute any instrument related to the corporation by means of a
power of attorney if an original executed copy of the power of attorney is
provided to the secretary of the Corporation to be kept with the Corporation
records.

F. Parties Bound
The bylaws shall be binding upon and inure to the benefit of the Directors,
officers, committee members, employees and agents of the Corporation and
their respective heirs, executors, administrators, legal representatives,
successors, and assigns except as otherwise provided in the bylaws.




. 1128 Application To Adopt, Change, or Retain a Tax Year| . ... ...

(Rev January 2008} Attachment

Department of the Treasury » See separate instructions. Sequence No 148
Internal Revenue Service

General Information
Important: All filers must complete Part | and sign below See mnstructions

Name of filer (if a joint retumn 1s filed, also enter spouse’s name) (see nstructions) Filer's identifying number
Guadalupe County United Way 74-2738713
Number, street, and room or sute no (if a P O box, see instructions) Service Center where income tax return will be filed
E[ PO Box 805 Ogden UT
E City or town, state, and ZIP code Filer's area code and telephone number/Fax number
o B
g Seguin, Tx 78156-0805 ( 830 ) 3033263 /( )
| Name of appticant, if different than the filer (see nstructions) Applicant’s identifying number (see nstructions)
Name of person to contact (if not the applicant or filer, attach a power of attomey) Contact person’s area code and telephone number/Fax number
( ) /t )

1 Check the appropriate box(es) to indicate the type of applicant (see instructions).

| O indwidual O Cooperative (sec 1381(a)) [ Passwe foreign investment company (PFIC)
| O Partnership O controlled foreign corporation (CFC) (sec. 957) {sec 1297)
O estate 0 Foreign sales comoration (FSC) or Interest-charge O other foreign corparation
[0 pomestic corporation domestic interational sales corporation (IC-DISC) (/] Tax-exempt orgamzation
O s corporation (] specified foreign corporation (SFC) (sec. 898) ] Homeowners Association (sec. 528)
(O Personal service {J 10/50 corporaton (sec. 904(d}2)EN (3 Other oo
corporation (PSC) [ Trust (Specily entity and applicable Code section)

2a Approva!l is requested to (check one) (see instructions):

] Adopt atax yearending ®™...................... . (Partnerships and PSCs: Go to Part Iil after completing Part 1)
[/ Change to a tax year ending »____...- 1231 0 Retain a tax year ending »

b if changing a tax year, indicate the date the present tax year ends. » 8/31

c If adopting or changing a tax year, the first retumn or short penod return will be filed for the tax year
beginning » 9/01 ,20 12 | and ending » 12/31 , 20 12

3 Is the applicant’s present tax year, as stated on line 2b above, also its current financia! reporting year? » M Yes [J No

: If “No,” attach an explanation.
4 Indicate the applicant’s present overall method of accounting.

(O cash receipts and disbursements method (4 Accrual method
{0 Other method (specify) »

§ State the nature of the applicant’s business or principal source of income.
Donor contributions

Signature—All Filers (See Who Must Sign in the instructions.)
Under penatties of perjury, | declare that | have examined this Hcation, including hedules and and to the best of my knowledge

and belef, it is truse, correct, and pi Declaration of preparer {other than filer) is based on all information of which preparer has any knowtedge.

________________________ he /3313t DA oo

Signature and date ngnature of indvidual prepanrf the hcation and date

K-@‘f\ WM\CJ) "\S _____________________ Linda T Gonzalez

Name and title (pnnt or type) Name of indivnidual prepanng the apphcaton
“If the application is filed on behalf of a controlled foreign corporation or a LindaT.Gonzalez, CPA . . . ...
10/50 carporation by a controling domestic shareholder, see instructions Narne of firm preparing the application

For Privacy Act and Paperwork Reduction Act Notice, see separate instructions. Cat. No 21115C Form 1128 (Rev 1-2008)



Form 1128 (Rev 1-2008) Page 2
Automatic Approval Request (see instructions)

L Identlfy the revenue procedure under which this automatic approval request is filed» , | | . . accrual
Section A—Corporations (Other Than S Corporations or Personal Service Corporations) (Rev Proc. 2006-45, or its
successor)
. . . . Yes| No
1 Is the apphcant a corporation (including a homeowners association (section 528)) that i1s requesting a change In N 3
tax year and is not precluded from using the automatic approval rules under section 4 of Rev. Proc. 2006-45 - -
(or its successor)? (see instructions) . . . A €
2 Does the corporation intend to elect to be an S corporatlon for the tax year |mmed|ately followmg the short period? | —
If “Yes™ and the corporation is electing to change to a permitted tax year, file Form 1128 as an attachment to Form 2553. SN
3 Is the applicant a corporation requesting a concurrent change for a CFC, FSC or IC-DISC? (see instructions) »
Section B—Partnerships, S Corporations, Personal Service Corporations (PSCs), and Trusts (Rev. Proc. - L
2006-46, or its successor) e
4 |s the applicant a partnership, S corporation, PSC, or trust that is requesting a tax year and is not precluded from
using the automatic approval rules under section 4 of Rev. Proc. 2006-46 (or its successor)? (see instructions) . P -
5 Is the partnership, S corporation, PSC, or trust requesting to change to its required tax year or a partnership, S < o
corporation, or PSC that wants to change to a 52-53 week tax year ending with reference to such tax year? » . —
6 Is the partnership, S corporation, or PSC (other than a member of a tiered structure) requesting a tax year that S N ~~i§"‘::
coincides with its natural business year described in section 4.01(2) of Rev. Proc. 2006-46 (or its successor)? |, ¢ 3}
Attach a statement showing gross receipts for the most recent 47 months. (See mstructions for information  |[rieifs cas
required to be submitted) . . . T
7 Is the S comporation requesting an ownershlp tax year'? (see |nstruct|ons) . >
R B
8 Is the applicant a partnership requesting a concurrent change pursuant to section 6. 09 of Rev Proc 2006 45 | i
(or its successor) or section 5.04(8) of Rev. Proc. 2002-39 (or its successor)? {see instructions) . . . . P
Section C—individuals (Rev. Proc. 2003-62, or its successor) (see instructons) P aE
9 s the applicant an individual requesting a change from a fiscal yeartoacalendaryear? . . . . . . »
Section D—Tax-Exempt Organizations (Rev. Proc. 76-10 or 85-58) (see instructions) FEEa R
10 Is the applicant a tax-exempt organization requesting a change? . . . . > v
i1l Ruling Request (All applicants requesting a ruling must complete Sectlon A and any other section that
applies to the entity. See instructions.) (Rev. Proc. 2002-39, or its successor)
Section A—General Information Yes{ No
1 Is the applicant a partnership, S corporation, personal service corporation, or trust that 1s under examination by L I
the IRS, before an appeals office, or a Federal court?. . . . . P O ===t '/
If “Yes,” see the instructions for information that must be |ncluded on an attached explanatlon Miﬁﬁ
2 Has the applicant changed its annual accounting penod at any time within the most recent 48-month period
ending with the last month of the requested tax year? . . . . . . . . . . . . . . . . . . » L '/a}
If “Yes” and a letter ruling was Issued granting approval to make the change, attach a copy of the letter ruling, '* p J
or if not available, an explanation including the date approval was granted. If a letter ruling was not I1ssued, | B ‘:
indicate when and explain how the change was impiemented. et oy
3 Within the most recent 48-month period, has any accountlng pertod appllcat|on been withdrawn, not perfected,
denied, or not implemented? . . ‘/
If “Yes,” attach an explanation. S N
4a is the applcant requestlng to establish a business purpose under section 5.02(1) of Rev. Proc. 2002-39 (or its
successon?. . N v
If “Yes,” attach an explanatlon of the Iegal baS|s supportlng the requested tax year (see lnstructlons) ;
b If your business purpose is based on one of the natural business year tests under section 5.03, check the
applicable box. 3
[0 Annual business cycle test [ Seasonal business test [0 25-percent gross receipts test
Attach a statement showing gross receipts from sales and services {(and inventory cost if applicable) for the test
penod. (see instructions)
5 Enter the taxable income or (loss) for the 3 tax years immediately preceding the year of change and for the short
period. if necessary, estimate the amount for the short period.
Short penod L First preceding year & ... ... . .. il
Second preceding year $ ..., Third precedingyear & . ...
Note: Individuals, enter adjusted gross income. Partnerships and S corporations, enter ordinary income. Section
501(c) organizations, enter unrelated business taxable income. Estates, enter adjusted total income. All other
applicants, enter taxable income before net operating loss deduction and special deductions.

Form 1128 (Rev. 1-2008)
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6 Corporations only, enter the losses or credits, if any, that were generated or that expired in the short period: Yes| No
Generated Expiring
Netoperatngloss . . . . . . . § $
Capitalloss . . . . . . . . . $ $
Unused credits . . . $ $
7 Enter the amount of deferral, if any, resultlng from the change (see section 5.05(1), (2), (3) and 6.01(7) of
Rev. Proc. 2002-39, oritssuccessor) . . . . . . . . . . . . . . . . . PSS na
8a Is the applicant a U.S. shareholder ina CFC? . . . . v

If “Yes,” attach a statement for each CFC providing the name, address ldentlfylng number tax year, the
percentage of total combined voting power of the applicant, and the amount of income included in the gross
income of the applicant under section 951 for the 3 tax years immediately before the short period and for the
short period.

b Will each CFC concurrently change itstaxyear? . . . . . . . . . . . . . . . . . . . . WP v
If “Yes” to line 8b, go to Part 11, line 3.
If “No,” attach a statement explaining why the CFC will not be conforming to the tax year requested by the U.S.
shareholder.

9a Is the applicant a U.S. shareholder in a PFIC as defined in section 12977 . . . . . > v
If “Yes,” attach a statement providing the name, address, identifying number, and tax year of the PFIC the
percentage of interest owned by the applicant, and the amount of distributions or ordinary earnings and net
capital gain from the PFIC included in the income of the applicant. "

b Did the applicant elect under section 1295 to treat the PFIC as a qualffied electingfund? . . . . . . P

10a Is the applicant a member of a partnership, a beneficiary of a trust or estate, a shareholder of an S corporation, LN AN “‘]
a shareholder of an IC-DISC, or a shareholder of an FSC? . . . .. >
if “Yes,” attach a statement providing the name, address, identifying number type of entlty (partnershlp, trust
estate, S corporation, IC-DISC, or FSC), tax year, percentage of interest in capitat and profits, or percentage of
interest of each IC-DISC or FSC and the amount of income received from each entity for the first preceding year
and for the short period. Indicate the percentage of gross income of the applicant represented by each amount.

Will any partnership concurrently change its tax year to conform with the tax year requested? . . . . » v
¢ If “Yes” to line 10b, has any Form 1128 been filed for such partnership? PR

o

11 Does the applicant or any related entity cumrently have any accounting method, tax year, ruling, or technical |
advice request pending with the IRS National Office?. . . N

If “Yes,” attach a statement explaining the type of request (method tax year etc ) and the specnflc issues involved v
in each request. )

12 Is Form 2848, Power of Attorney and Declaration of Representative, attached to this applicaton? . . . P v

13 Does the applicant request a conference of right (in person or by telephone) with the IRS National Office, if the ] | ]
IRS proposes to disapprove the application? . . . T > v

14 Enter amount of user fee attached to this application (see |nstruct|ons) e .. e > $ 0

Section B—Corporations (other than S corporations and controlled foreign corporatlons) (see instructions)
15 Enter the date of incorporation. »

16a Does the corporation intend to elect to be an S corporation for the tax year immediately following the short Yes| No
period? . . S

b If “Yes,” will the corporatlon be goung to a permltted S corporatlon tax yeaﬂ . €
If “No” to line 16b, attach an explanation. |

17 Is the corporation a member of an affiliated group filing a consolidated return? . . . A
If “Yes,” attach a statement providing (a) the name, address, identifiying number used on the consolldated return,
tax year, and Service Center where the applicant files the retum; (b) the name, address, and identfying number
of each member of the affiliated group; (c) the taxable income (loss) of each member for the 3 years immediately
before the short period and for the short period; and {(d) the name of the parent corporation.

18a Personal service corporations (PSCs): Attach a statement providing each shareholder’s name, type of entity
(individual, partnership, corporation, etc.), address, 1dentifying number, tax year, percentage of ownership, and
amount of income received from the PSC for the first preceding year and the short period.

b If the PSC is using a tax year other than the required tax year, indicate how it obtained its tax year.
[0 Grandfathered (attach copy of letter ruling) [0 Section 444 election (date ofelection )
] Letter ruling (date of letterruling ______ (attach copy))
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Section C—S Corporations (see instructions)
19 Enter the date of the S corporation election. » Yes| No

20 Is any shareholder applying for a corresponding change in tax year? . . >
if “Yes,” each shareholder requesting a corresponding change in tax year must f||e a separate Form 1128 to get
advance approval to change its tax year.

21 If the corporation is using a tax year other than the required tax year, indicate how it obtained its tax year.

(] Grandfathered (attach copy of letter ruling) [T] Section 444 election (date of election )
[ Letter ruling (date of letterruling ______ (attach copy)) .
22 Attach a statement providing each shareholder’s name, type of shareholder (individual, estate, qualified *

subchapter S Trust, electing small business trust, other trust, or exempt organization), address, identifying
number, tax year, percentage of ownership, and the amount of income each shareholder received
from the S corporation for the first preceding year and for the short period.

Section D—Partnerships (see instructions)
23 Enter the date the partnership’s business began. Yes| No
24 Is any partner applying for a corresponding changeintaxyear? . . . . . . . . . . . . . . . W
25 Attach a statement providing each partner's name, type of partner (individual, partnership, estate, trust,

corporation, S corporation, IC-DISC, etc.), address, identifying number, tax year, and the percentage of interest .
in capital and profits.

26 Is any partner a shareholder of a PSC as defined in Regulations section 1.441-3(¢c)? . . . . . . . | 4

If “Yes,” attach a statement providing the name, address, identifiying number, tax year, percentage of |nterest
In capital and profits, and the amount of income received from each PSC for the first preceding year and for the

short period. 1 “%‘
27 If the partnership is using a tax year other than the required tax year, indicate how it obtained its tax year. '

[] Grandfathered (attach copy of letter ruling) [J Section 444 election (date of electon _____ )

[ Letter ruling (date of letterruling __________ (attach copy))

Section E—Controlled Foreign Corporations (CFC)

28 Attach a statement for each U.S. shareholder (as defined in section 951(b)) providing the name, address, identifying
number, tax year, percentage of total value and percentage of total voting power, and the amount of income
included in gross income under section 951 for the 3 tax years immediately before the short penod and for the

short period.
Section F—Tax-Exempt Organizations
29 Type of organization: ¥ Corporation [ Trust [] Other (specify} » Yes! No
30 Date of organization. » 1993 '
31 Code section under which the organization is exempt. P 501 (c)(3)
32 Isthe organization required to file an annual return on Form 990, 1120-C, 990-PF, 990-T, 1120-H, or 1120-POL? » v
33 Enter the date the tax exemption was granted. »__..__._. 1995 ... Attach a copy of the letter ruling granting
exemption. If a copy of the letter ruling I1s not available, attach an explanation.
34 |f the organization is a private foundation, is the foundation terminating its status under section 507? . . »

Section G—Estates

35 Enter the date the estate was created. »

36a Attach a statement providing the name, identfying number, address, and tax year of each beneficiary and each person who
is an interested party of any portion of the estate.

b Based on the adjusted total income of the estate entered in Part lil, Section A, line 5, attach a statement showing the
distribution deduction and the taxable amounts distributed to each beneficiary for the 2 tax years immediately before the
short period and for the short penod.

Section H—Passive Foreign Investment Companies

37 If the applicant is a passive foreign investment company, attach a statement providing each U.S. shareholder’s name, address,
identifying number, and percentage of interest owned.
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