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Form 990-PF

Department of the Treasury
Intemal Revenue Service

1 1
Return of Private Foundation
or Section 4947(a)(1) Nonexempt Charitable Trust

Treated as a Private Foundation
Note. The foundation may be able to use a copy of this return to satisfy state reporting requirements

L ]
OMB No 1545-0052

2012

Open to public Inspection

For calendar year2012 or tax year beginning , and ending
Name of foundation * A Employer identification number
ATLANTIS BLUE PROJECT FOUNDATION , INC.
F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752
Number and strS'et'('o"‘r"'P‘m number iIf mail 1s not delivered to street address) Room/suite  |B Te|eph0ne number
1000 SOUTH PINE ISLAND ROAD 800 954-809-2626

City or town, state, and ZIP code

PLANTATION, FI.L 33324
G Check all that apply l:] Initial return [:] Inttial return of a former public chanty
D Final return D Amended retum

El Address change

D Name change

H Check type of organization

Section 501(c)(3) exempt private foundation

[:] Section 4947(a)(1) nonexempt charitable trust [:] Other taxable private foundation

I Fair market value of all assets at end of year
(from Part Il, col. (c), Iine 16)
>3 442,766.

J  Accounting method

[ other {specify)
(Part I, column (d) must be on cash basis.)

D Cash

Accrual

Cu exemption application ts pending, check here > D

»[ ]

»[]
E If pnvate foundation status was terminated
under section 507(b)(1)(A), check here P> ]

F If the foundation Is in a 60-month termination
under section 507(b)(1)(B), check here »[ ]

D 1. Foreign organizations, check here

2. Foreign organizations meeting the 85% test,
check here and attach computation

[ Part || Analysis of Revenue and Expenses

(The total of amounts in columns (b), (c), and (d) may not

necessanly equal the amounts in column (a) )

(a) Revenue and
expenses per books

(b) Net investment
income

(d) Disbursements
for chantabte purposes
(cash basis only)

(c) Adjusted net
income

Contnbutions, gifts, grants, etc , received

Check P>

Interest on savings and temporary
cash investments

Dividends and interest from securities
5a Gross rents

b Net rental income or (loss)

- W N -

390, 315.

N/A

If the foundation 1s not required to attach Sch B

64.

64.

STATEMENT 1

|
T
%7

62 Net gain or (loss) from sale of assets not on line 10

b Gross sales pnce for all
assets on line 6a

)

ik
)
e
e
&
L&

Revenue

7 Capital gain net income (from Part IV, line 2)
8 Net short-term capital gain
9 Income modifications

Gross sales less retums
102 and aliowances

-3
o

D Less Costof goods sold

¢ Gross profit or (loss)
11 Other iIncome

12

Total. Add lines 1 through 11 _ .. e

64.

13

Compensation of officers, di

ors, w%@tuv &

0.

14 QOther employee salanes
15 Pension plans, employee
16a Legal fees

b Accounting fees

¢ Other professional fees

24,615.

17
218
19

Interest
Taxes
Depreciation and depletion

Occupancy

Travel, conferences, and meetings

Prninting and publications

Other expenses STMT 3
Total operating and administrative
expenses. Add lines 13 through 23
Contnbutions, gifts, grants paid

Total expenses and disbursements.

Add lines 24 and 25

N=
o

Aucjmjlﬂqtgative Expenses

ing and
et

Operati
=)

pary

CASIR

8,285.

8,285.

4,270.

4,270.

37,170.

37,170.

393,975.

393,975.

431,145.

431,145.

[T

Subtract ine 26 from line 12
@ Excess of revenue over expenses and disbursements
b Net investment ingome G negative, enter -0-)
¢t Adjusted net income (f negative, enter -0-)

<40,766.

E>

64.

N/A

223501
12-05-12

LHA For Paperwork Reduction Act Notice, see instructions.

Form 990-PF (2012)
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Form 990-PF (2012)

ATLANTIS BLUE PROJECT FOUNDATION,

INC.

F/K/A KERZNER MARINE FOUNDATION, INC.

34-2045752 Page 2

Attached schedules and amounts In the descnption
Balance Sheets column should be for end-of-year amounts only

Beginning of year

End of year

(a) Book Value

(b) Book Value (c) Fair Market Value

Assets

1 Cash - non-Interest-bearing
2 Savings and temporary cash investments
3 Accounts receivable P

460,486.

376,251.

376,251.

Less allowance for doubtful accounts P

29,450.

4 Pledges receivable P>

Less allowance for doubtful accounts P>

5 Grants receivable

6 Receivables due from officers, directors, trustees, and other
disqualified persons

7 Other notes and foans receivable | 2

66,515.

66,515.

Less allowance for doubtful accounts P

8 Inventores for sale or use
9 Prepaid expenses and deferred charges
10a Investments - U S and state government obligations
b Investments - corporate stock
¢ Investments - corporate bonds

11 Investments - land, bulldings, and equipment basis >
Less accumutated depreciabon »

12 Investments - mortgage loans
13 Investments - other .
14 Land, buildings, and equipment basis P>

Less accumulated depreciation >

15 Other assets (descnbe P

16 Total assets (to be completed by all filers)

489,936.

442,766.

442,766.

Liabilities

17 Accounts payable and accrued expenses

18 Grants payable

19 Deferred revenue

20  Loans from officers, directors, trustees, and other disqualified persons
21 Mortgages and other notes payable

22 Cther habilities (describe P>

7,675.

1,271.

23 Total liabilities (add fines 17 through 22)

7,675.

1,271.

Neot Assets or Fund Balances

Foundations that follow SFAS 117, check here > [:]
and complete lines 24 through 26 and lines 30 and 31.

24 Unrestricted

25 Temporanly restricted

26 Permanently restricted
Foundations that do not follow SFAS 117, check here _ P>
and complete lines 27 through 31.

27 Capital stock, trust principal, or current funds

28 Pad-in or capital surplus, or land, bidg , and equipment fund

29 Retained earnings, accumulated income, endowment, or other funds

30 Total net assets or fund balances

31 Total liabilities and net assets/fund balances

0.

O.

O.

0.

482,261.

441,495.

482,261.

441,495.

489,936.

442,766.

Analysis of Changes in Net Assets or Fund Balances

1

N & WN

Total net assets or fund balances at beginning of year - Part Il, column (a), ine 30

(must agree with end-of-year figure reported on pnor year's return)
Enter amount from Part |, line 27a
Other increases not included in line 2 (iterize) P>

482,261.

<40,766.>

O.

Add Imes 1,2,and 3
Decreases not included in line 2 (itemize) P>

441,495.

0.

Total net assets or fund balances at end of year (line 4 minus line 5) - Part 1l, column (b), line 30

@ (o | | [N |—=

441,495.

223511
12-05-12

Form 990-PF (2012)



. ATLANTIS BLUE PROJEGT FOUNDATION, INC. . .
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752 Page 3
{ Part IV | Capital Gains and Losses for Tax on Investment Income
(a) List and descnbe the kind(s) of property sold {e g , real estate, (b!,"_'% ?ghqalgéed (t? Date acquired (d) Date sold
+ 2-story brick warehouse, or common stock, 200 shs MLC Co) D - Donation mo , day, yr ) (mo, day,yr)

1a .

b NONE

c

d

e

OGssaospres | (10w o[ ostor o s oo

a

b

¢

d

e

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 (1) Gans (Col (h) gatn minus
; col (k), but not less than -0-) or
(i) FMV as of 12/31/69 (l;: glfuf Sgﬁggs “g:fgi?s(ﬁf ffo;ng,l) (L)osses (fromcol (h)) )

a

b

c

d

e

Caprtal gain net income or (net capital loss) {

If gain, also enter in Part |, line 7
If (loss), enter -0- in Part i, line 7

Net short-term capnal gain or (loss) as defined 1n sections 1222(5) and (6)
If gan, also enter in Part I, line 8, column (c)
It (loss), enter -0-in Part | iine 8

{ Part ¥ | Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income

3

(For optional use by domesttc private foundations subject to the sectton 4940(a) tax on net investment income )

If section 4940(d)(2) applies, leave this part blank

Was the foundation liable for the section 4942 tax on the distnbutabie amount of any year in the base pernod? |:] Yes No
If “Yes,” the foundation does not qualify under section 4940(e) Do not complete this part
1 Enter the appropnate amount in each column for each year, see the instructions before making any entries
Base pe(r?%d years (o) () Dlstnblgg%n ratio
Calendar year (or tax year beginning in) Adjusted qualifying distnbutions Net value of nonchantable-use assets {col {b)dvided by col (c))
2011 375,824. 292,266. 1.285897
2010 432,273. 139,162. 3.106257
2009 392,835. 213,029. 1.844045
2008 722,674. 445,236. 1.623126
2007 541,210. 214,338. 2.525031
2 Total of hne 1, column (d) . 2 10.384356
3 Average distnbution ratio for the 5-year base penod - divide the total on line 2 by 5, or by the number of years
the foundation has been in existence if less than 5 years 3 2.076871
4 Enter the net value of nonchantable-use assets for 2012 from Part X, line 5 _ 4 438,542.
5 Multiply line 4 by line 3 5 910,795.
6 Enter 1% of net investment income (1% of Part I, line 27b) 6 1.
7 Addlines 5and 6 7 910,796.
8 Enter qualtfying distnbutions from Part XII, line 4 8 431,145.

If ine 815 equal to or greater than line 7, check the box in Part VI, line 1b, and complete that part using a 1% tax rate

See the Part VI instructions

223521 12-05-12

Form 990-PF (2012)



t

ATLANTIS BLUE PROJECT FOUNDATION, INC.

Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752

Page 4

| Part Vi| Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)

1a Exempt operating foundations described n section 4940(d)(2), check here P> D and enter "N/A® on line 1
Date of ruling or determination letter (attach copy of letter if necessary-see instructions)
b Domestic foundations that meet the section 4940(e) requirements in Part V, check here B> D and enter 1% 1 1.
of Part |, line 27b
¢t All other domestic foundations enter 2% of ine 27b Exempt foreign organizations enter 4% of Part I, ine 12, col (b)
2 Tax under section 511 (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 2 0.
3 Addlines 1and 2 . 3 1.
4 Subtitle A (iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 4 0.
5 Tax based on investment income. Subtract line 4 from line 3 If zero or less, enter -0- 5 1.
6 Credits/Payments
a 2012 estimated tax payments and 2011 overpayment credited to 2012 6a
b Exempt foreign organizations - tax withheld at source L 6b
¢ Tax paid with application for extension of time to file (Form 8868) 6¢
d Backup withholding erroneously withheld 6d
7 Total credits and payments Add lines 6a through 6d 7 0.
8 Enter any penalty for underpayment of estimated tax Check here [:] if Form 2220 1s attached ; 8
9 Tax due. If the total of ines 5 and 8 1s more than line 7, enter amount owed | 4 9 1.
10 Overpayment. If line 7 1s more than the total of lines 5 and 8, enter the amount overpaid > | 10
11__Enter the amount of ing 10 to be_Credited to 2013 estimated tax P> Refunded P> | 11
| Part Vii-A | Statements Regarding Activities
1a Dunng the tax year, did the foundation attempt to influence any national, state, or local legislation or did it participate or intervene In Yes| No
any political campaign? 1a X
b Did it spend more than $100 duning the year (either directly or indirectly) for poltical purposes (see instructions for definition)? 1b X
If the answer is "Yes" to 1q0r 1p, attach a detailed description of the activities and copies of any matenals published or
distnbuted by the foundation in connection with the activities.
¢ Did the foundation file Form 1120-POL for this year? 1c X
d Enter the amount (if any) of tax on political expenditures (section 4955) imposed dunng the year
(1) Onthe foundation P> § 0. (2) Onfoundation managers. > § 0.
e Enter the reimbursement (if any) paid by the foundation dunng the year for political expenditure tax imposed on foundation
managers P $ 0.
2 Has the foundation engaged In any activities that have not previously been reported to the IRS? 2 X
If "Yes," attach a detalled description of the activities
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles of incorporation, or
bylaws, or other similar instruments? /f "Yes, " attach a conformed copy of the changes 3 X
43 Did the foundation have unrelated business gross income of $1,000 or more during the year? . 4a X
b M *Yes," has it filed a tax return on Form 990-T for this year? N/A 4b
5 Was there a iquidation, termination, dissolution, or substantial contraction dunng the year? 5 X
If "Yes," attach the statement required by General Instruction T.
6 Are the requirements of section 508(e) (relating to sechons 4941 through 4945) satisfied either
® By language in the governing instrument, or
® By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law
remain In the goveming instrument? 6 X
7 Did the foundation have at least $5,000 in assets at any time during the year? 7 X
If "Yes," complete Part ll, col. (c), and Part XV.
8a Enter the states to which the foundation reports or with which it 1s registered (see nstructions) P
FL
b If the answer is "Yes" to line 7, has the foundation furnished a copy of Form 990-PF to the Attomey General (or designate)
of each state as required by General Instruction G? If "No," attach explanation gh | X
9 Is the foundation claiming status as a private operating foundation within the meaning of section 4942()(3) or 4342(j)(5) for calendar
year 2012 or the taxable year beginning 1n 2012 (see instructions for Part XIV)? If "Yes, " complete Part XIV 9 X
10 Did any persons become substantial contnbutors dunng the tax year? it *ves * attach a schedute hsting their names and addresses 10 X

223531
12-05-12

Form 990-PF (2012)



. ATLANTIS BLUE PROJECT FOUNDATION, INC. : ,
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752

Page §

[ Part VII-A | Statements Regarding Activities (continued)

11 Atany time dunng the year, did the foundation, directly or indirectly, own a controlled entity within the meaning of
section 512(D)(13)7 If *Yes,” attach schedule (see Instructions) "

12 D the foundation make a distnbution to a donor advised fund over which the foundation or a disqualified person had advisory privileges?
If *Yes," attach statement (see instructions) ! 12

13 Did the foundation comply with the public inspection requirements for its annuat returns and exemption application? 13

X

website address » KERZNERMARINEFOUNDATION.ORG

14 Thebooks arencare of » CARA TRIPP Telephone no »954-809-2

684

Locatedat » 1000 S. PINE ISLAND ROAD, SUITE 800, PLANTATION, zip+4 33324

15 Section 4947(a)(1) nonexempt chantable trusts filing Form 930-PF in lieu of Form 1041 - Check here

»[ ]

and enter the amount of tax-exempt interest received or accrued during the year »| 15 | N/A

16 Atany time during calendar year 2012, did the foundation have an interest in or a signature or other authority over a bank,
secunties, or other financiat account In a foreign country? 16

Yes| No

See the nstructions for exceptions and filing requirements for Form TD F 90-22 1 If "Yes," enter the name of the foreign
country D>

[T’art Vil-B | Statements Regarding Activities for Which Form 4720 May Be Required

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.

Yesi No

1a Dunng the year did the foundation (either directly or indirectly)

(1) Engage In the sale or exchange, or leasing of property with a disqualified person? |:] Yes No
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)

a disqualified person? D Yes No
(3) Furmsh goods, services, or facilities to (or accept them from) a disqualified person? [:] Yes No
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? I:] Yes No
(8) Transfer any income or assets to a disqualified person (or make any of either available

for the benefit or use of a disqualrfied person)? D Yes [X] No
(6) Agree to pay money or property to a government official? (Exception. Check "No"

if the foundation agreed to make a grant to or to employ the official for a penod after

termination of government service, if terminating within 90 days ) |:] Yes No

b If any answer is "Yes" to 1a(1)-(6), did any of the acts fail to qualfy under the exceptions described in Regulations

section 53 4941(d)-3 or 1n a current notice regarding disaster assistance (see instructions)? N/A 1b

Organizations relying on a current notice regarding disaster assistance check here > l:]
¢ Did the foundation engage in a pnor year in any of the acts descnbed In 1a, other than excepted acts, that were not corrected
before the first day of the tax year beginning in 2012? 1c

2 Taxes on failure to distnbute Income (section 4942) (does not apply for years the foundation was a private operating foundation

defined in section 4942(;)(3) or 4942(j)(5))

a Atthe end of tax year 2012, did the foundation have any undistnbuted income (Ines 6d and 6e, Part XIll) for tax year(s) beginning
before 20122 _ ] ves No
If "Yes," list the years P> , , ,

b Are there any years hsted in 2a for which the foundation 1s not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistnbuted income? (If applying section 4942(a)(2) to all years listed, answer "No" and attach
statement - see instructions ) N/A 2b

¢ If the provistons of sectton 4942(a)(2) are being applied to any of the years listed in 2a, list the years here
> . , ,
3a Did the foundation hold more than a 2% direct or indirect interest in any business enterpnise at any time
duning the year? . . [1ves ‘X] No
b If "Yes," did 1t have excess business holdings in 2012 as a result of (1} any purchase by the foundation or disqualified persons after
May 26, 1969, (2) the lapse of the 5-year penod (or longer period approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by grft or bequest, or (3) the lapse of the 10-, 15-, or 20-year first phase holding penod? (Use Schedule C,
Form 4720, to determine if the foundation had excess business holdings in 2012.) N/A 3b

4a Did the foundation mvest dunng the year any amount in a manner that would jeopardize ts chantable purposes? 4a

X

b Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its chantable purpose that
had not been removed from jeopardy before the first day of the tax year beginning in 20122 . 4b

X

Form 990-PF (2012)

223541
12-05-12




, ATLANTIS BLUE PROJECT FOUNDATION, INC.

. Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752 Page 6
{ Part VIi-B | Statements Regarding Activities for Which Form 4720 May Be Required (continued)
5a Duning the year did the foundation pay or incur any amount to
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? [ ves No
(2) Influence the outcome of any specrfic public election (see section 4955), or to carry on, directly or indirectly,
any voter registration dnve? [:] Yes No
(3) Provide a grant to an individual for travel, study, or other similar purposes? [ ves No
(4) Provide a grant to an organization other than a chantable, etc, organization descnbed In section
509(a)(1), (2), or (3), or section 4940(d)(2)? E] Yes No
(5) Prowvide for any purpose other than religtous, chantable, scientific, Iiterary, or educational purposes, or for
the prevention of cruelty to children or animals? . (] ves No
b If any answer Is “Yes" to 5a(1)-(5), did any of the transactions fail to qualify under the exceptions descnbed in Regulations
section 53 4945 or In a current notice regarding disaster assistance (see instructions)? N/A 5b
Organizations relying on a current notice regarding disaster assistance check here > ‘:]
¢ Ifthe answer is "Yes" to question 5a(4), does the foundation claim exemption from the tax because it maintained
expenditure responsibility for the grant? N/A [ Jves [_INo
If "Yes," attach the statement required by Regulations section 53.4945-5(d).
6a Did the foundation, during the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract? ] ves No
b Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 6b X
If "Yes" to 6b, file Form 8870.
7a At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? I:] Yes No
b If "Yes " did the foundation receive any proceeds or have any net income attributable to the transaction? N/A 7b
Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors
1 List all officers, directors, trustees, foundation managers and their compensation.
(a) Name an& address ht()g)rsm?r' ev%gi?‘ézeo gd (C) ((I;tolngsi‘:t,mn ﬂﬁzﬁgﬁﬁ& aé%&# ,egt?l%r
0 position enter -0-) compensaton allowances
STEVE KAISER DIRECTOR
1000 S. PINE ISLAND RD, SUITE 800
PLANTATION, FL 33324 0.25 0. 0. 0.
GEORGE MARKANTONIS DIRECTOR
1000 S. PINE ISLAND RD, SUITE 800
PLANTATION, FL 33324 0.25 0. 0. 0.
TIM WISE SECRETARY
1000 S. PINE ISLAND RD, SUITE 800
PLANTATION, FL 33324 0.25 0. 0. 0.
CARLOS HERNANDE?Z TREASURER
1000 S. PINE ISLAND RD, SUITE 800
PLANTATION, FL 33324 0.25 0. 0. 0.
2 Compensation of five highest-paid employees {(other than those included on line 1). If none, enter "NONE."
(a) Name and address of each employee paid more than $50,000 (b)th;Hfé a?ré? ev\é%rkage (c) Compensation é"”i’%‘qg’lg"u‘%‘m& a((:?:{)ﬁﬁ ,egt%%r
devoted to position compensation allowances
NONE
Total number of other employees paid over $50,000 | [ 0

223551
12-05-12

Form 990-PF (2012)



. : ATLANTIS BLUE PROJECT FOUNDATION, INC. ' .
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752 Page 7

Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors (continued)

3 Five highest-paid independent contractors for professional services. If none, enter "NONE."

(a) Name and address of each person paid more than $50,000 {b) Type of service {c) Compensation
NONE
Total number of others receiving over $50,000 for professional services | 0

[Part IX-A] Summary of Direct Charitable Activities

List the foundation’s four largest direct chantable activities dunng the tax year Include relevant statistical information such as the
number of organizations and other beneficianies served, conferences convened, research papers produced, etc

1 N/A

Expenses

| Part IX-B | Summary of Program-Related Investments
Descnbe the two largest program-related investments made by the foundation dunng the tax year on lines 1 and 2 Amount

1 N/A

All other program-related investments See instructions
3

Total. Add lines 1 through 3 > 0.
Form 980-PF (2012)

223581
12-05-12



. : ATLANTIS BLUE PROJECT FOUNDATION, INC.
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC.

34-2045752 Page 8

Part X | Minimum Investment Return (Al domestic foundations must complete this part. Foreign foundattons, see instructions.)

1 Fair market value of assets not used (or held for use) directly In carrying out chantable, etc , purposes
a Average monthly fair market value of securities 1a 0.
b Average of monthly cash balances 1b 445,220.
¢ Fair market value of all other assets 1c
d Total (add lines 1a, b, and ¢) 1d 445,220.
e Reduction claimed for blockage or other factors reported on lines 1a and
1c (attach detailed explanation) | 1e ] 0.
2 Acquisition indebtedness applicable to line 1 assets 2 0.
3 Subtract ine 2 from hine 1d 3 445,220.
4  Cash deemed held for charnitable activities Enter 1 1/2% of line 3 (for greater amount, see instructions) 4 6,678.
5 Netvalue of noncharitable-use assets. Subtract line 4 from line 3 Enter here and on Part V, line 4 5 438,542.
6 _ Minimum investment return. Enter 5% of line 5 6 21,927.
Part Xi Distributable Amount (see instructions) (Section 4942(j)(3) and {j)(5) pnvate operating foundations and certain
foreign organizations check here P> I:] and do not complete this part )
1 Mimimum investment return from Part X, line 6 1 21,927.
2a Tax on investment income for 2012 from Part VI, line 5 2a 1.
b Income tax for 2012 (This does not include the tax from Part VI ) 2b
¢ Add lines 2a and 2b 2 1.
3 Distnbutable amount before adjustments Subtract line 2¢ from line 1 3 21,926.
4 Recoveries of amounts treated as qualfying distnbutions 4 0.
5 Add lines 3 and 4 5 21,926.
6 Deduction from distnbutable amount (see instructions) 6 0.
7__ Distributable amount as adjusted Subtract line 6 from line 5 Enter here and on Part XIII, ling 1 7 21,926.
Qualifying Distributions (see instructions)
1 Amounts paid {(including administrative expenses) to accomplish chartable, etc , purposes
a Expenses, contnbutions, gifts, etc - total from Part I, column (d), line 26 12 431,145.
b Program-related investments - total from Part IX-B 1b 0.
2 Amounts paid to acquire assets used (or held for use) directly in carrying out chantable, etc , purposes 2
3 Amounts set aside for specific chantable projects that satisfy the
2 Suitability test (prior IRS approval required) 3a
b Cash distnbution test (attach the required schedule) 3b
4 Qualifying distributions. Add ines 1a through 3b Enter here and on Part V, line 8, and Part XIII, iine 4 4 431,145.
Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment
income Enter 1% of Part 1, line 27b 5 0.
6 Adjusted qualifying distributions. Subtract line 5 from line 4 6 431,145.

Note. The amount on line 6 will be used i Part V, column (b}, In subsequent years when calculating whether the foundatton qualrfies for the section

4940(e) reduction of tax in those years

223571
12-05-12

Form 990-PF (2012)



Form 990-PF (2012)

ATLANTIS BLUE PROJECT FOUNDATION,
F/K/A KERZNER MARINE FOUNDATION,

INC.
INC.

34-2045752 Page 9

Undistributed Income (see mstructions)

1 Dlstrlb‘utable amount for 2012 from Part XI,
line 7
2 Undistnbuted income, if any, as of the end of 2012
a Enter amount for 2011 only

(a)

Corpus

(b)
Years prior to 2011

(c)
2011

(d)
2012

21,926.

b Total for prior years

’

3 Excess distnbutions carryover, if any, to 2012

a From 2007

530,493.

b From 2008

700,412.

¢ From 2009

382,184.

d From 2010

425,315.

eFrom 2011

361,593.

f Total of lines 3a through e

4 Qualtying distnbutions for 2012 from

Part X!, ine 4 P §

431,145.

2,399,997.

a Apphed to 2011, but not more than line 2a

b Applied to undistnbuted income of prior
years (Election required - see instructions)

¢ Treated as distnbutions out of corpus
(Election required - see instructions)

d Applied to 2012 distnbutable amount

e Remaining amount distnibuted out of corpus

5§ Excess distnbutions carryover applied to 2012
({f an amount appears in column (d), the same amount

must be shown in column (a) }

6 Enter the net total of each column as

indicated below:

d Corpus Add lines 3f, 4c, and 4e Subtract line 5
b Prior years’ undistnbuted income Subtract

line 4b from hine 2b

¢ Enter the amount of pnor years'
undistnbuted income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously

assessed

d Subtract line 6¢ from line 6b Taxable

amount - see instructions

e Undistributed income for 2011 Subtract line
4a from line 2a Taxable amount - see Instr

1 Undistnbuted income for 2012 Subtract
Iines 4d and 5 from line 1 This amount must

be distnbuted in 2013

7 Amounts treated as distnbutions out of
corpus to satisfy requirements imposed by
section 170(b){1)(F) or 4942(g)(3) .

8 Excess distnbutions carryover from 2007

not applied on line 5 or line 7

9 Excess distributions carryover to 2013.
Subtract ines 7 and 8 from line 6a

10 Analysis of line 9

0.

409,219.

0.

2,809,216.

O.

530,493.

2,278,723.

a Excess from 2008 700,412.
b Excess from 2009 382,184.
¢ Excess from 2010 425,315.
d Excess from 2011 361,593.
e Excess from 2012 409,219.

223581
12-05-12

Form 990-PF (2012)



ATLANTIS BLUE PROJECT FOUNDATION, INC.

Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752 Page 10
{ Part XIV | Private Operating Foundations (see instructions and Part VII-A, question 9) N/A
1 a If the foundation has receved a ruling or determination letter that it 1s a private operating
foundation, and the ruling 1s effective for 2012, enter the date of the ruling »
b Check box to indicate whether the foundation is a private operating foundation descnbed in section D 4942(1)(3) or |__—] 4942())(5)
2 a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part | or the minimum (a) 2012 (b) 2011 (c) 2010 (d) 2009 (e) Total

investment return from Part X for
each year listed

b 85% of line 2a

¢ Qualifying distributions from Part X1,
line 4 for each year listed

¢ Amounts included In line 2c not
used directly for active conduct of
exempt activities

e Qualfying distnbutions made directly
for active conduct of exempt activities

Subtract line 2d from line 2¢
3 Complete 3a, b, or ¢ for the
alternative test relied upon
a "Assets” altenative test - enter
(1) Value of all assets

(2) Value of assets qualifying
under section 4942())(3)(B)(1)

b *Endowment" alternative test - enter
2/3 of minimum investment return
shown In Part X, line 6 for each year
Iisted

¢ "Support® alternative test - enter

(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
securties loans (section
512(a)(5)), or royalties)

(2) Support from genera! public
and 5 or more exempt
organizations as provided in
section 4942())(3)(B)(m)

(3) Largest amount of support from
an exempt organization
(4) Gross investment iIncome
[ Part XV | Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets
at any time during the year-see instructions.)
1 Information Regarding Foundation Managers:

a List any managers of the foundation who have contnibuted more than 2% of the total contnibutions received by the foundation before the close of any tax
year (but only if they have contributed more than $5,000) (See section 507(d)(2) )

NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the ownership of a partnership or
other entity) of which the foundation has a 10% or greater interest

NONE
2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here P> |:] if the foundation only makes contributions to preselected chantable organizations and does not accept unsolicited requests for funds If
the foundation makes gifts, grants, etc (see instructions) to individuals or organizations under other conditions, complete tems 2a, b, ¢, and d

a The name, address, and telephone number or e-mail of the person to whom applications should be addressed

SEE STATEMENT 4
b The form in which applications should be submitted and information and matenals they should include

¢ Any submission deadlines

d Any restrictions or imitations on awards, such as by geographical areas, chantable fields, kinds of institutions, or other factors

223601 12-05-12 Form 990-PF (2012)



: ATLANTIS BLUE PROJECT FOUNDATION,
F/K/A KERZNER MARINE FOUNDATION, INC.

Form 990-PF (2012)

INC.

34-2045752  Ppage11

[Part X¥| Supplementary Information (continued)

3 Grants and Contributions Paid During the Year or Approved for Future Payment

Recipient If recipient 1s an individual,
show any relationship to FOundatl(}n Pu rpos? %f%rant or Amount
Name an n any foundation manager status o contnbution
ame and address (home or business) or substantia contnbutor recipient **
a Paid dunng the year
THE NATURE CONSERVANCY NONE 509(A) (1) [EXPANSION OF THE
4245 N. FAIRFAX DRIVE ANDROS NATIONAL PARK
ARLINGTON, VA 22201 160,000,
BAHAMAS REEF ENVIROMENT EDUCATION NONE 509(A) (1) CORAL REEF
FOUNDATION (“BREEF") [CONSERVATION TEACHER
BUILDING 4 ,UNIT 1, CAVRES VILLAGE, TRAINING WORKSHOP
WEST BAY STREET NASSAU, BAHAMAS 34 ,975.
HUBBS-SEAWORLD RESEARCH INSTITUTE NONE 509(A) (1) FUNDING FOR THE
2595 INGRAHAM STREET [CONSERVATION OF ISLAND
SAN DIEGO, CA 92109 MARINE LIFE. 15,000,
PERRY INSTITUTE FOR MARINE SCIENCE NONE 509(A) (1) STABLISHMENT OF
100 NORTH US HWY 1, SUITE 202 ALUATION PROGRAM FOR
JUPITER, FL 33477 THE NEW ANDROS ISLAND
MARINE PROTECTED AREA, 100,000,
WILDLIFE CONSERVATION SOCIETY LONE 509(A)(1) CONSERVING A REGIONAL
2300 SOUTHERN BLVD HOTSPOT OF SPECIES
BRONX, NY 10460 DIVERSITY AND
ABUNDANCE WITH LOCAL
COMMUNITIES AND 84 000.
Total » 3a 393,975,
b Approved for future payment
NONE
Total > 3b 0

223611
12-05-12

** SEE PURPOSE OF GRANT CONTINUATIONS

Form 990-PF (2012).



. . ATLANTIS BLUE PROJECT FOUNDATION,
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION,

INC.
INC.

34-2045752  page12

Analysis of Income-Producing Activities

Unrelated business income

Enter gross amousits unless otherwise indicated &Xc'ude"ﬂ section 512, 513, or 514 (e)
i Bus&%)ess (b) Excl- (d) Related or exempt
1 Program service revenue code Amount code Amount function income
a
b
]
d
e
f
g Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash
investments 14 64.
4 Dividends and interest from secunties
5 Net rental ncome or (loss) from real estate
a Debt-financed property
b Not debt-financed property
6 Net rental income or (loss) from personal
property
7 Other investment income
8 Gain or {loss) from sales of assets other
than inventory
9 Net incomne or (loss) from special events
10 Gross profit or (loss) from sales of inventory
11 Other revenue
a
b
c
d
e
12 Subtotal Add columns (b), (d), and (e) 0. 64. 0.
13 Total. Add line 12, columns (b}, (d), and (&) 13 64.
(See worksheet In line 13 mnstructions to verfy calculations }
Part XVi-B | Relationship of Activities to the Accomplishment of Exempt Purposes
Line No. Explain below how each activity for which iIncome Is reported in column (e) of Part XVI-A contnbuted importantly to the accomplishment of
v the foundation's exempt purposes (other than by providing funds for such purposes)
%202 Form 990-PF (2012)



ATLANTIS BLUE PROJECT FOUNDATION, INC.
Form 990-PF (2012) F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752 page 13

| Part XVIl | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations

1 Did the organization directly or indirectly engage in any of the following with any other organization described in section 501(c) of Yes| No
the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations?
a Transfers from the reporting foundation to a nonchantable exempt organization of;
(1) Cash 1a(1) X
(2) Other assets 1a(2) X
b Other transactions:
(1) Sales of assets to a noncharitable exempt organization 1b(1) X
(2) Purchases of assets from a noncharitable exempt organization 1b(2) X
(3) Rental of facilities, equipment, or other assets 1b(3) X
(4) Reimbursement arrangements 1b(4) X
(5) Loans or loan guarantees 1b(5) X
(6) Performance of services or membership or fundraising solicitations 1b(6) X
¢ Sharing of facilities, equipment, mailing lists, other assets, or paid employees ic X
d |f the answer to any of the above IS "Yes," complete the following schedule Column (b)should always show the fair market value of the goods, other assets,
or services given by the reporting foundation. If the foundation recerved less than fair market value in any transaction or sharing arrangement, show in
column (d) the value of the goods, other assets, or services received.
(a)Line no (b) Amount involved (c) Name of noncharitable exempt organization (d) Description of transfers, transactions, and sharing arrangements
N/A
2a |s the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations described
In section 501(c) of the Code (other than section 501(c)(3)) or in section 527 Cves Xno
b If “Yes," complete the following schedule
(a) Name of organization {b) Type of organization (c) Description of relationship
N/A

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, 1t 1s true, correct, and complete Declaration of preparer {other than taxpayer) 1s basad on all information of which preparer has any knowiedge

s'9n :;t:wnvg;?ol‘:\’e(;r:?nasr: )
Here } G N d s | leleoris ) TREASURER Xlves [INo
Signature of officer or trustee Date Title
Print/Type preparer's name Preparer's signature Date Check [__J i JPTIN
_ self- employed

Paid KELLIANNE F. BENSONUL{AW \’&m’\ 115.1% P01345659
Preparer [frm'sname » CHERRY BEKAERT LLP Frm'sEN > 56-0574444
Use Only

Fim'saddress p» 1111 METROPOLITAN AVENUE, SUITE 1000

CHARLOTTE, NC 28204 Phoneno 704-377-1678

Form 990-PF (2012)

223622
12-05-12



Schedule B Schedule of Contributors
(Fo;g;)gg% S90-E2 > A Form 990, Form 990-EZ, or Form 990-PF 2 01 2
or - ttach to Form , Form -EZ, or Form -PF.

Department of the Treasury
Internal Revenue Service

OMB No 1545-0047

Name of.the organization Employer identification number
ATLANTIS BLUE PROJECT FOUNDATION, INC.
F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752
Organization type (check one):
Filers of: Section:

Form 990 or 990-EZ 501(c)( ) (enter number) organization

4947(a)(1) nonexempt chantable trust not treated as a private foundation
527 political organization

Form 990-PF

501(c)(3) exempt pnvate foundation

4947(a)(1) nonexempt chantable trust treated as a pnvate foundation

008 000

501(c)(3) taxable private foundation

Check If your organization Is covered by the General Rule or a Special Rule.
Note. Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See Iinstructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, durng the year, $5,000 or more (in money or property) from any one
contnbutor. Complete Parts | and |l.

Special Rules

D For a section 501(c)(3) organization filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under sections
509(a)(1) and 170(b)(1)(A)(vi) and received from any one contnbutor, during the year, a contrnibution of the greater of (1) $5,000 or (2) 2%
of the amount on (i) Form 990, Part VIIl, line 1h, or (i) Form 990-EZ, line 1. Complete Parts | and .

I:I For a section 501(c)(7), (8), or (10} organization filing Form 990 or 990-EZ that recelved from any one contributor, dunng the year,
total contnbutions of more than $1,000 for use exclusively for religious, chartable, scientific, literary, or educational purposes, or
the prevention of cruelty to children or animals. Complete Parts |, Il, and til.

E] For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contnbutor, dunng the year,
’ contributions for use exclusively for religious, chantable, etc., purposes, but these contnbutions did not total to more than $1,000.
If this box Is checked, enter here the total contnbutions that were received dunng the year for an exclusively religious, chantable, etc.,
purpose. Do not complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charntable, etc., contnbutions of $5,000 or more dunng the year > 3

Caution. An organization that Is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990, 990-EZ, or 990-PF),
but it must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on Part |, line 2 of its Form 990-PF, to
certify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 930-PF).

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 930-EZ, or 930-PF) (2012)

223451
12-21-12



Schedule B (Form 990, 990-EZ, or 990-PF) (2012)

Page 2

Name of organization
ATLANTIS BLUE PROJECT FOUNDATION, INC.

Employer identification number

F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752
Part - Contributors (see Instructions). Use duplicate coples of Part | if additional space Is needed.
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 | BREF BAHAMAS, LTD. Person
Payroll D
ONE CASINO DRIVE 35,481. Noncash [ |

PARADISE ISLAND, BAHAMAS

(Complete Part Il if there
1s a noncash contnbution )

(a)
No.

(b)
Name, address, and ZIP + 4

(c)

Total contributions

(d)
Type of contribution

ATLANTIS, THE PALM

CRESCENT ROAD, PALM JUMERIA

97,050.

DUBAI, UNITED ARAB EMIRATES

Person
Payroll D
Noncash [ |

(Complete Part Il if there
Is a noncash contnbution.)

(a)
No.

(b)

Name, address, and ZIP + 4

{c)

Total contributions

{d)
Type of contribution

STUART COVE, BLUE PROJECT DONATIONS

ONE CASINO DRIVE

257,784.

PARADISE ISLAND, BAHAMAS

Person
Payroll D
Noncash [ |

(Complete Part Il if there
Is a noncash contnbution.)

(a)
No.

{b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person [:I
Payroll D
Noncash [ ]

(Complete Part Il if there
Is a noncash contnbution.)

(a)
No.

(b)
Name, address, and ZIP + 4

(c}

Total contributions

(d)

Type of contribution

Person |:]
Payroll E]
Noncash [ ]

{Complete Part Il if there
Is a noncash contnbution.)

(a)
No.

(b)
Name, address, and ZIP + 4

(c)

Total contributions

{d)
Type of contribution

Person |:'
Payroll |:|
Noncash [ |

(Complete Part il if there
Is a noncash contrbution.)

223452 12-21-12

Schedule B (Form 990, 990-EZ, or 990-PF) (2012)



Schedule B (Form 990, 990-EZ, or 990-PF) (2012)

Page 3

Name of organization

ATLANTIS BLUE PROJECT FOUNDATION, INC.

Employer identification number

F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752
Part Ik  Noncash Property (see instructions). Use duplicate coples of Part Ii if additional space Is needed.
(a)
{c)
No. (b) . (d)
FMV
from Description of noncash property given ( or estlrflate) Date received
Part | (see instructions)
$
(a)
(c}
No. {b) (d)
FM i
from Description of noncash property given v ( or estlrfiate) Date received
Part| (see instructions)
$
(a)
{c)
No. {b) . (d)
FMV
from Description of noncash property given ( or estlrrlate) Date received
Partl {see instructions)
$
(a)
No. (b) (c) «
E .
from Description of noncash property given MV ( or estlrrlate) Date received
Part | (see instructions)
$
(a)
No. (b) () . ()
from Description of noncash property given FMv ( or estlrfnate) Date received
Part1 {see instructions)
$
(a)
No. ®) FMV (or(:)stimate) @
from Description of noncash property given h . Date received
Part | {see instructions)
$

223453 12-21-12

Schedule B (Form 890, 990-EZ, or 980-PF) (2012)



Schedule B (Form 990, 930-EZ, or 990-PF) (2012) Page 4

Name of organization Employer identification number
ATLANTIS BLUE PROJECT FOUNDATION, INC.
F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752

Part Itf Excluswely Teligious, charitable, etc., individual contributiens to section 501(c)(7), (8), or (10) organizations that total more than $1,000 for the
. year. Complete columns () through (e) and the following line entry For organizations completing Part 11l enter
the total of exclusively religious, chantable, etc , contnbutions of $1,000 or less for the year (nter this informaton once ) >

Use duplicate copies of Part lil if additional space is needed.

(a) No.
I!’?r'tnl {b) Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
li;':,rrtnl (b} Purpose of gift (c) Use of gift (d) Description of how gift is held
{e) Transfer of gift
Transferee’'s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
g:r?‘l (b) Purpose of gift {c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
l‘-“’r:r'tnl (b) Purpose of gift (c) Use of gift {(d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

223454 12-21-12 Schedule B (Form 990, 990-EZ, or 990-PF) (2012)




ATLANTIS BLUE PROJECT FOUNDATION, INC.
F/K/A KERZNER MARINE FOUNDATION, INC. 34-2045752

{Part X¥| Supplementary Information

3a Grants and Contributions Paid During the Year Continuation of Purpose of Grant or Contribution

NAME OF RECIPIENT - WILDLIFE CONSERVATION SOCIETY

CONSERVING A REGIONAL HOTSPOT OF SPECIES DIVERSITY AND ABUNDANCE WITH

LOCAL COMMUNITIES AND INSTITUTES.

223655 05-01-12



I.ATLANTIS BLUE PROJECT FOUNDATION,: INC. F

34-2045752

FORM 990-PF

INTEREST ON SAVINGS AND TEMPORARY CASH INVESTMENTS

STATEMENT 1

SOURCE
INTEREST INCOME

TOTAL TO FORM 990-PF, PART I, LINE 3, COLUMN A

AMOUNT

64.

64.

FORM 990-PF OTHER PROFESSIONAL FEES

STATEMENT 2

(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
OTHER PROFESSIONAIL FEES 24,615. 0. 24,615.
TO FORM 990-PF, PG 1, LN 16C 24,615. 0. 24,615.
FORM 990-PF OTHER EXPENSES STATEMENT 3
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
TELEPHONE 2,598. 0. 2,598.
SUBSCRIPTIONS 15. 0. 15.
COURIER 1,492. 0. 1,492.
OFFICE SUPPLIES 165. 0. 165.
TO FORM 990-PF, PG 1, LN 23 4,270. 0. 4,270.

STATEMENT(S) 1, 2, 3



..ATLANTIS BLUE PROJECT FOUNDATION,:- INC. F © 34-2045752

FORM 990-PF GRANT APPLICATION SUBMISSION INFORMATION STATEMENT 4
: PART XV, LINES 2A THROUGH 2D

NAME AND ADDRESS OF PERSON TO WHOM APPLICATIONS SHOULD BE SUBMITTED

GRANT SUBMISSION, ATLANTIS PROJECT FOUNDATION, INC.
1000 S PINE ISLAND RD, STE 800
PLANTATION, FL 33324

TELEPHONE NUMBER NAME OF GRANT PROGRAM
954-809-2626 GRANT SUBMISSION, ATLANTIS BLUE PROJECT FOUNDATION,
INC.

EMAIL ADDRESS

N/A

FORM AND CONTENT OF APPLICATIONS

PLEASE SEE ATTACHED.

ANY SUBMISSION DEADLINES

APPLICATIONS ARE ACCEPTED TWICE A YEAR: APRIL 15TH AND SEPTEMBER 15TH.

RESTRICTIONS AND LIMITATIONS ON AWARDS

PRIORITY GIVEN TO PROJECTS THAT INCLUDE THE DEVELOPMENT AND MANAGEMENT OF
MARINE PROTECTED AREAS, CORAL REEF CONSERVATION, AND CETACEAN CONSERVATION
AND RESEARCH IN THE CARIBBEAN, MIDDLE EAST, AND SOUTHEAST ASIA.

STATEMENT (S) 4



A

Atlantis Blue Project Foundation
Grant Submission Guidelines
2012-2015

Strategy
The strategic focus of Atlantis Blue Project Foundation (ABPF) is protecting the integrity of tropical

marine ecosystems that are becoming increasingly threatened due to overexploitation and
overpopulation. The Foundation seeks applications for programs that will produce specific and
measurable results related to ABPF’s program strategy within a one- to three-year timeframe.
Priority will be placed on projects that include the development and management of marine
protected areas; coral reef protection; and marine mammal, sea turtle, and shark conservation and
research in the Caribbean.

Conservation success ultimately depends on the capacity of local individuals and organizations and a
thorough understanding of the effect of globalization on the region. To protect the world’s most
biologically diverse aquatic areas, poverty and the expansion of extractive industries must be
addressed. Thus we encourage our applicants to partner with organizations whose areas of
expertise will complement their conservation and research proficiency including those that
specialize in poverty alleviation, enterprise development, conflict management, capacity building, and
food security. The success of conservation programs also relies on research that generates results
that are applicable to solving complex conservation questions. We recommend that scientists
involve local NGOs, universities, and/or research facilities in-situ in their research programs. This
type of collaboration and mentoring will help build the capacity of the local people and develop a
mechanism to share findings.

Program Focus

1) Coral Reefs

Problem Statement: Coral reefs are the most biologically diverse marine ecosystem.
Unfortunately it is estimated that more than 60% of reefs are jeopardized due to human impacts
including overfishing and pollution. A report released by the World Resources Institute has found
that in the Caribbean alone, two thirds of coral reefs are threatened and one third is vulnerable to
coastal development. Poor management practices make coral reef habitats even more susceptible to
human influence. In addition, many local communities living adjacent to reefs have limited access to
economic opportunities that leads to their increasing reliance on coral reef resources and further
reef degradation. To reduce pressure on coral reefs, local communities must have access to more
short- and long-term economic alternatives. If local communities have food security and their basic
needs are met, they are much more likely to be receptive to conservation efforts.

Potential Conservation Activities

e Addressing and managing human-caused threats to coral reef viability including sediment runoff,
overfishing, coastal development, tourism, pollution, cruise ship waste, sewage discharge, and
destructive fishing practices

¢ Employing multiple strategies to manage coral reef resources

® Monitoring water quality

e Building local capacity to manage coral reef ecosystems



e Facilitating the inclusion of all stakeholders in the development of management plans
eDeveloping strategies for growing and reintroducing coral

Potential Research Activities

o Studying the effects of coral bleaching

¢ Documenting the spread of coral diseases

® Mapping impacts

* [dentifying and protecting spawning aggregations
e Improving habitat quality in degraded areas

2) Marine Protected Areas

Problem Statement: Population explosion and the resulting unrelenting demand for more natural
resources is leading to the unprecedented loss of biodiversity, the disappearance and fragmentation
of habitat, an increase in invasive species, and climate change. All of these threats are placing
increasing burdens on our remaining wild areas as well as unprecedented stress on areas already
“preserved.” Creating, implementing, and managing Marine Protected Areas (MPAs) is one strategy
that can be used in concert with other conservation practices to protect marine ecosystems.

Potential Conservation Activities
* Promoting the creation of a network of marine protected areas

e Establishing marine protected areas

¢ Developing MPA management plans

» Creating MPA zoning strategies

» ldentifying and addressing impacts of coastal land use on adjacent waters
e Building the capacity for marine ecosystem management

e Ensuring MPA sustainability

e Facilitating stakeholder involvement in MPAs

Potential Research Activities

¢ Creating and documenting the effects of no-take zones

¢ Prioritizing areas to receive protection

® Analyzing the social and economic impact of MPAs

* Monitoring and evaluating resource management success

3) Marine Mammals, Sea Turtles, and Sharks

Problem Statement: Despite years of research and conservation work, relatively little is known
about the more than 80 species of whales and dolphins due to difficulty in studying them in the wild.
Sea turtles and sharks are also challenging to study. Yet these marine species are affected by a
multitude of threats including entanglement in fishing gear, pollution, habitat destruction, collisions
with ships, and overfishing. Some species are nearing extinction. And in some areas, local
populations of some species are threatened or have entirely disappeared. Basic research still needs
to be conducted and political, social, and economical factors that affect marine mammals, sea
turtles, and sharks must be continually analyzed and addressed.

Potential Conservation Activities
o Identifying areas of habitat destruction
# Creating marine protected areas




e Studying the effects of overfishing on populations
e Establishing collaborative conservation plans

Potential Research Activities

® Assessing population sizes

¢ Monitoring health hazards

o Establishing accurate take levels

e Determining range and migration patterns
¢ |dentifying feeding patterns

Conservation Approach
Within each focus areas, the following approaches should be considered:
e Field research

» Mapping and monitoring

e Sustainable development

e Public outreach

® Education programs

® Restoration

e Science-based advocacy

* Governance

e Capacity building

Program Parameters

ABPF expects applicants to specify how, under their proposed activities, they will promote
achievement of the results proposed. A successful proposal will address the following key areas.
I. Focus on in-situ efforts to conserve habitats and populations within the Caribbean

2. Create results-oriented programs offering measurable results within one to three years

or generate scientific findings with conservation applicability

3. Demonstrate local support

4. Partner with local NGOs, universities, local communities, and/or the private sector to
transfer scientific findings and/or conservation skills or to leverage resources

5. Offer sound implementation plans, including a strategy for ensuring sustainability of the
conservation effort or conservation applicability of research results

6. Develop and implement a conservation education program that will help lead to the development
of a conservation ethic in the participants

Application Guidelines

Applications should be in an 8 2” x 11” format, single-spaced, with a minimum of 10-point type.
The submission should include the following sections:

I) Cover page: One page maximum. State title of project. Include the name and URL for the
institution(s) involved in the proposal as well as the contact person from each organization along
with their tide, address, phone number, fax number, and email address. Program Director/Principal
Investigator should sign the cover page.

2) Abstract: Two pages maximum. Give a brief overview of your organization(s) and summarize
the key points of your program/research/education program including statement of need, strategy,
and methodology as well as implementation and evaluation plans.



3) Program/Research Description: Twenty pages maximum. Include your statement of need,
goal, strategy, objectives, approach, and measurable outcomes. Discuss how you will interface with
the local community and local and/or national government officials.

4) Institutional Capacity: Three pages maximum. Demonstrate your team and organization’s
technical and management expertise in grant and project management including examples from
success in other projects. Include a summary of your organization’s expertise, past accomplishments
creating and implementing similar initiatives, and your team’s breadth of expertise in areas relevant
to the project.

5) Project Team: Include a resume (not to exceed two pages) and job description (not to exceed
one page) for key project personnel/researchers. One person must be identified as the Program
Director/Principal Investigator.

6) Past Performance References: Three pages maximum. Include a table that lists the
organizations that have funded similar work over the last five years. Include the funder’s contact
information (program officer, phone number, address, and email address), grant name, amount
received, and a brief summary of the program objectives and results.

7) Management and Implementation Plan: Two pages maximum. Explain the organizational
structure and staffing plan. If applicable, include all management and technical support to be received
from the headquarters office. Review areas of authority and responsibility and if applicable, how
partners will interact. Discuss how you will ensure timely implementation of your program/research
and describe your internal procedures to ensure the early recognition and resolution of issues that
would impede the progress of your work.

8) Evaluation Plan: Two pages maximum. Propose a performance monitoring and evaluation plan
that demonstrates your strategy for ensuring results.

9) Project Budget: Provide a budget for each project year with accompanying budget narrative.
ABPF requires organizations with annual budgets of more than $500,000 to provide a minimum of a
20% project match.

a. Direct Labor: Direct salaries for each individual involved with the project. Anticipated yearly
salary increases should be included.

b. Fringe Benefits: Based on the organization’s audited fringe benefit rate.

c. Consultants: Include fees and travel.

d. Supplies and Equipment

e. Travel: Include the number of trips, individuals travelling, origin and destinations, and cost of each
destination. Include per diem if applicable.

f. Other Direct Costs: Includes costs such as visas, passports, and evacuation insurance. All items
should be explained in the budget narrative.

g. Subgrantees: If partnering on this grant, each partner should include a complete separate budget
with accompanying budget narrative.

10) Audited Financial Statement: Please include your organization’s last audited financial
statement

11) Charitable Status: Include a copy of your country’s non-profit determination letter.

ABPF will not fund:

o Litigation

» Political activities

e Fund raising

¢ Scholarships

e Endowments

o University overhead costs



Additional Application Guidelines

I) Keep the submission simple. Elaborate presentations are not desired.

2) Only submit the materials requested. Videos, CDs, and other collateral will not be reviewed.
3) All applications become property of Atlantis Blue Project Foundation.

Submission Directions
Completed applications should be emailed to the Executive Director at
debra.erickson@atlantisparadise.com. Nonsolicited applications will not be reviewed.




