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&

Department of the Treasury
Intemal Revenue Service

benefit trust or private foundation)

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

OMB No 1545-0047

B Check If applicable
I_ Address change

|_ Name change
I_ Initial return

|_ Terminated

I_ Amended return

|_ Application pending

, 2012, and ending_j 12-31-2012

2012

I The organization may have to use a copy of this return to satisfy state reporting requirements Open to Public
9 Y Py porting req Inspection

A For the 2012 calendar year, or tax year beginning 01-01-2012

C Name of organization
FOUNDATION FOR COMMUNITY
PARTNERSHIPS INC

30-0254793

Doing Business As

D Employer identification number

Number and street (or P O box if mail i1s not delivered to street address)| Room/suite

102 CHESTER VILLAGE

E Telephone number

City or town, state or country, and ZIP + 4
CHESTER, MD 21619

F Name and address of principal officer
LINDA KOHLER EXECUTIVE DIRECTOR
102 CHESTER VILLAGE

CHESTER,MD 21619

I Tax-exempt status

¥ s501(c)(3) [~ 501(c)( )M (imsertno) [ 4947(a)(1) or [ 527

J Website:» WWW CREATINGLEGACIES ORG

(443)249-0606

G Gross recelpts $ 1,069,760

H(a) Is this a group return for

affiliates?

[T Yes ¥ No

H(b) Are all affiliates included?] Yes[ No
If "No," attach a list (see Instructions)

H(c) Group exemption number &

K Form of organization |7 Corporation |_ Trust |_ Association |_ Other =

L Year of formation 2003

MD

M State of legal domicile

m Summary

1 Briefly describe the organization’s mission or most significant activities
TO PROVIDE INNOVATIVE LEADERSHIP AND QUALITY SERVICES THAT ENCOURAGE CHARITABLE GIVING, BUILD
COMMUNITY RESOURCES, AND ENABLE DONORS TO ACHIEVE THEIR CHARITABLE PURPOSES, MAKING LASTING
E INVESTMENTS IN THE CHESAPEAKE BAY REGION
E
2
:-*:'5 2 Check this box M If the organization discontinued its operations or disposed of more than 25% of its net assets
«4
;53 3 Number of voting members of the governing body (Part VI, line 1a) 3 18
E 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 18
E 5 Total number of Individuals employed in calendar year 2012 (Part V, line 2a) 5 1
< 6 Total number of volunteers (estimate If necessary) 6 350
7aTotal unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
8 Contributions and grants (Part VIII, line 1h) 927,072 1,067,349
% 9 Program service revenue (Part VIII, line 2g) 0
% 10 Investment income (Part VIII, column (A), ines 3,4, and 7d ) 20,317 2,411
= 11 Other revenue (Part VIII, column (A), ines 5,6d, 8¢, 9c, 10c,and 11e) 0
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line
12) 947,389 1,069,760
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 71,517 89,835
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines
$ 5-10) 53,061 67,909
% 16a Professional fundraising fees (Part IX, column (A), line 11e) 0
E b Total fundraising expenses (Part IX, column (D), line 25) (Y
17 Other expenses (PartIX, column (A), lines 11a-11d,11f-24e) 545,305 1,543,656
18 Total expenses Add lines 13-17 (must equal PartIX, column (A), line 25) 669,883 1,701,400
19 Revenue less expenses Subtractline 18 from line 12 277,506 -631,640
wd Beginning of Current End of Year
E§ Year
33 20 Total assets (Part X, line 16) 2,044,803 1,449,286
EE 21 Total habilities (Part X, line 26) 2,849 3,162
ZIE 22 Net assets or fund balances Subtractline 21 from line 20 2,041,954 1,446,124

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of
my knowledge and belief, it Is true, correct, and complete Declaration of preparer (other than officer) is based on all information of which
preparer has any knowledge

’ Hokk Rk K |2013—06—25
Sign Signature of officer Date
Here LINDA KOHLER EXECUTIVE DIRECTOR
Type or prnint name and title
Pnnt/Type preparer's name Preparer's signature Date Check |_ I PTIN

P d JEFFREY S GRIFFITH CPA 2013-07-01 self-employed

ai Fim's name B TOAL GRIFFITH & AYERS LLC Firm's EIN b=
Preparer
Use Only Firm's address = 130 ADMIRAL COCHRANE DR STE 200 Phone no (410) 224-0343

ANNAPOLIS, MD 214017368

May the IRS discuss this return with the preparer shown above? (see Iinstructions)

[“Yes[ No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2012)



Form 990 (2012) Page 2
m Statement of Program Service Accomplishments

Check If Schedule O contains a response to any question inthis PartIII . . . . + + & « +w W« v o « . W

1

Briefly describe the organization’s mission

TO PROVIDE INNOVATIVE LEADERSHIP AND QUALITY SERVICES THAT ENCOURAGE CHARITABLE GIVING, BUILD COMMUNITY
RESOURCES, AND ENABLE DONORS TO ACHIEVE THEIR CHARITABLE PURPOSES, MAKING LASTING INVESTMENTS IN THE
CHESAPEAKE BAY REGION

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 0r 990-EZ? . . + v & o« o« wwe e e e e e [T Yes ¥ No
If “*Yes,” describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICES? v v v e e e e e e e e e e [~ Yes [ No
If “*Yes,” describe these changes on Schedule O
4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3)and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, If any, for each program service reported
4a (Code ) (Expenses $ 1,661,114  ncluding grants of $ 89,835 ) (Revenue $ )
OUR HOPE FOR THE FUTURE OF THE CHESAPEAKE BAY REGION RESTS ON THE COMMON BELIEF THAT CHILDREN AND FAMILIES WILL THRIVE IN A COHESIVE AND
CARING COMMUNITY WE MAXIMIZE PUBLIC AND PRIVATE FUNDING TO SUPPORT THE WELL BEING OF THE RESIDENTS OF THE CHESAPEAKE BAY REGION WE
BELIEVE IN SUSTAINING ORGANIZATIONS THAT IMPROVE LIVES, THOSE THAT MAKE A REAL DIFFERENCE RECOGNIZING NEIGHBORS WHO HELP NEIGHBORS
CELEBRATING THE WISDOM OF ELDERS NURTURING ADULTS WHO VALUE CHILDREN RAISING CHILDREN TO BECOME PRODUCTIVE RESPONSIBLE CITIZENS
PRESERVING STRONG FAMILY TRADITIONS OF THIS REGION
4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )
4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )
4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses & 1,661,114

Form 990 (2012)



Form 990 (2012)

10

11

12a

13

14a

15

16

17

18

19

20a

Part III

Page 3
Checklist of Required Schedules

Yes No
Is the organization described in section 501(c)(3)or4947(a)(1) (otherthan a private foundation)? If "Yes,” Yes
complete Schedule A 1
Is the organization required to complete Schedule B, Schedule of Contributors (see Instructions)? ¥ 2 Yes
Did the organization engage in direct or Iindirect political campaign activities on behalf of or in opposition to No
candidates for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations. Did the organization engage In lobbying activities, or have a section 501 (h) No
election In effect during the tax year? If "Yes,” complete Schedule C, Part I1 4
Is the organization a section 501(c)(4), 501 (c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197? If "Yes,” complete Schedule C, 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the
right to provide advice on the distribution or investment of amounts 1n such funds or accounts? If "Yes,” complete
Schedule D, Part I 6 ves
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes,” complete Schedule D, Part I] 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,”
complete Schedule D, Part 111 & . 8 No
Did the organization report an amount in Part X, line 21 for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt
negotiation services? If "Yes,” complete Schedule D, Part 1V 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments,| 10 Yes
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part
If the organization’s answer to any of the following questions Is "Yes," then complete Schedule D, Parts VI, VII,
VIII,IX, or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, line 10?
If "Yes,” complete Schedule D, Part VI.%&) 1la No
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VI 11b No
Did the organization report an amount for investments—program related in Part X, line 13 that 1s 5% or more of
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VIIIE . 11c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported in Part X, line 162 If "Yes,” complete Schedule D, Part X P e e 11d No
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes,” complete Schedule D, PartXE 11e No
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that 11f | ves
addresses the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete
Schedule D, Part
Did the organization obtain separate, Independent audited financial statements for the tax year?
If “Yes,” complete Schedule D, Parts XI and XII 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? If 12b No
"Yes,” and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII 1s optional
Is the organization a school described in section 170(b)(1)(A)(11)? If "Yes,” complete Schedule E 13 No
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, iInvestment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes,” complete Schedule F, Parts I and IV . 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If "Yes,” complete Schedule F, Parts II and IV 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to
individuals located outside the United States? If "Yes,” complete Schedule F, Parts III and IV . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part 17 No
IX, column (A), lines 6 and 11e? If "Yes,” complete Schedule G, Part I (see instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part
VIII, ines 1c and 8a? If "Yes,” complete Schedule G, Part I 18 No
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 19 No
"Yes,” complete Schedule G, Part II]
Did the organization operate one or more hospital facilities? If "Yes,” complete Schedule H 20a No
If “*Yes” to line 204, did the organization attach a copy of its audited financial statements to this return? 20b

Form 990 (2012)
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21

22

23

24a

25a

26

27

28
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30

31

32

33

34

35a

36

37

38

Part II

v

Part I

Page 4
13 @AA Checklist of Required Schedules (continued)

Did the organization report more than $5,000 of grants and other assistance to any government or organization in 21 Yes
the United States on PartIX, column (A), line 1? If “Yes,” complete Schedule I, Parts I and II
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States 22 v
on Part IX, column (A), line 2? If “Yes,” complete Schedule I, Parts I and III ©s
Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s N
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes,” 23 0
complete Schedule ] .
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000
as of the last day of the year, that was I1ssued after December 31, 20027 If “Yes,” answer lines 24b through 24d N
and complete Schedule K. If "No,” go to line 25 .. . 24a 0
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c
Did the organization act as an “on behalf of” Issuer for bonds outstanding at any time during the year? 24d
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with
a disqualified person during the year? If "Yes,” complete Schedule L, Part I 25a No
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If | 25b No
"Yes,” complete Schedule L, Part I
Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes,” complete Schedule L, 26 No
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family 27 No
member of any of these persons? If "Yes,” complete Schedule L, Part III
Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part

28a No
A family member of a current or former officer, director, trustee, or key employee? If "Yes,” N
complete Schedule L, Part IV . 28b 0
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was N
an officer, director, trustee, or direct or indirect owner? If "Yes,” complete Schedule L, Part IV . 28c 0
Did the organization receive more than $25,000 in non-cash contributions? If "Yes,” complete Schedule M 29 No
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified N
conservation contributions? If "Yes,” complete Schedule M . .. 30 0
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, No

31
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete N
Schedule N, Part IT 32 0
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations N
sections 301 7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part I 33 0
Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Part II, III, or IV, N
and Part V, line 1 34 0
Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
If 'Yes'to line 35a, did the organization receive any payment from or engage in any transaction with a controlled 35b
entity within the meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, line 2
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related N
organization? If "Yes,” complete Schedule R, Part V, line 2 36 0
Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization N
and that Is treated as a partnership for federal iIncome tax purposes? If "Yes,” complete Schedule R, Part VI 37 0
Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197 v
Note. All Form 990 filers are required to complete Schedule O 38 s

Form 990 (2012)



Form 990 (2012) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response to any questioninthisPartV. . . . . . . W« v W « W« .« « . I
Yes No
la Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable . .| 1la 15
b Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable ib 0

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . . . .+ +  « o« 4 4 a4 w e a e 1c Yes

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered
by thisreturn . . . .+ .+« .+ v e e e e e e e e e 2a 1

b Ifatleastone s reported on line 2a, did the organization file all required federal employment tax returns?

Note. If the sum of lines 1a and 2a I1s greater than 250, you may be required to e-file (see Instructions) 2b ves
3a Did the organization have unrelated business gross income of $1,000 or more during the year? . . . 3a No
b If“Yes,” has it filed a Form 990-T for this year? If "No,” provide an explanation in ScheduleO . . . . . 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority

over, a financial account in a foreign country (such as a bank account, securities account, or other financial

account)? . . . . . w e e e e e e e e e e e e e e e e da No
b If "Yes," enter the name of the foreign country

See Instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . 5a No
b Did any taxable party notify the organization that it was or s a party to a prohibited tax shelter transaction? 5b No
c If"Yes,”to line 5a or 5b, did the organization file Form 8886-T?

5c¢

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the 6a Yes

organization solicit any contributions that were not tax deductible as charitable contributions?

b If"“Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? . . . . . . . L L oo 00 0w e e e e e e 6b Yes

7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization recelve a payment in excess of $75 made partly as a contribution and partly for goods and 7a Yes
services provided to the payor?
b If"“Yes,” did the organization notify the donor of the value of the goods or services provided? . . . . . 7b Yes
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which i1t was required to
fille Form 82822 . . . . . . . 4 4 a e e e e e e e e e e e e e e e e 72 No
d If“Yes,”indicate the number of Forms 8282 filed during the year . . . . | 7d |

e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit
CONtract? . . + & & h h h h e e e e e e e e e e | 76 No

f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f No

g Ifthe organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . 4 v e e e e e e e e e e e e e e e e e e e s ey T

h Ifthe organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form 1098-C? . . . « « v e e e e a e e e e e e e e e 7h

8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did
the supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess
business holdings at any time duringtheyear? . . . . . . . . . . . . 8

9 Sponsoring organizations maintaining donor advised funds.

a Did the organization make any taxable distributions under section 49662 . . . . . . . . . . 9a
Did the organization make a distribution to a donor, donor advisor, or related person? . . . . . . . 9b
10 Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII,ine12 . . . 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club 10b
facilities
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due orreceived fromthem) . . . . . . . . . . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

b If“Yes,” enter the amount of tax-exempt interest received or accrued during the
Year . . 4 4w e e e e e e e e 12b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.

a Is the organization licensed to iIssue qualified health plans in more than one state?

Note. See the instructions for additional information the organization must report on Schedule O 13a
b Enter the amount of reserves the organization 1s required to maintain by the states
in which the organization is licensed to 1Issue qualified health plans 13b
c Enter the amount of reservesonhand . . . . . . . . . . . . 13c
14a Did the organization recelve any payments for indoor tanning services during the tax year> . . . . . 14a No
b If"Yes," has it filed a Form 720 to report these payments? If "No,” provide an explanation in Schedule O . . 14b

Form 990 (2012)



Form 990 (2012) Page 6
m Governance, Management, and Disclosure For each "Yes” response to lines 2 through 7b below, and for a

"No” response to lines 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O.
See instructions.
Check If Schedule O contains a response to any question inthis PartVI . . . . . + +« « v & +w W« +« . W

Section A. Governing Body and Management

la

7a

9

Yes No
Enter the number of voting members of the governing body at the end of the tax 1a 18
year
If there are matenial differences In voting rights among members of the governing
body, or If the governing body delegated broad authority to an executive committee
or similar committee, explain in Schedule O
Enter the number of voting members included in line 1a, above, who are
independent . . . . .+ v v 4 4 e e e e e e e e W | 1 18
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any
other officer, director, trustee, or key employee? . . . . . .+ .+ « + o« & 4w 4w . 2 No
Did the organization delegate control over management duties customarily performed by or under the direct 3 No
supervision of officers, directors or trustees, or key employees to a management company or other person?
Did the organization make any significant changes to its governing documents since the prior Form 990 was
1= 4 | Yes
Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
Did the organization have members or stockholders? . . . . . .. . .+ .+ .+ .« .+ .« .« . . 6 No
Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governingbody? . . . . . . . . . . . . . .0 ... 7a No
Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders,| 7b No
or persons other than the governing body?
Did the organization contemporaneously document the meetings held or written actions undertaken during the
year by the following
The governing body? . . . .+ .+ & & & + « &« 4« 4 4 4 e e e a a4 4. | Ba ] Yes
Each committee with authority to act on behalf of the governingbody? . . . . . . . . . . . .| 8b Yes
Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes,” provide the names and addresses n Schedu/eO . e 9 No

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

10a
b

11a

12a

13

14
15

16a

Yes No
Did the organization have local chapters, branches, or affihates? . . . . . . . . . .+ . . 10a No
If “*Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing
the form? . . . . . . . . . . . . . . e e . e e e e . e w o . |11a ) Yes
Describe in Schedule O the process, iIf any, used by the organization to review this Form 990
Did the organization have a written conflict of interest policy? If "No,”gotoline13 . . . . . . . 12a | Yes
Were officers, directors, or trustees, and key employees required to disclose annually interests that could give
rseto conflicts? . . . . . . . ..o e e e e e e e e e e e 12b | Yes
Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes,” describe
in Schedule O how this was done . . . . « « & « & « 4 4 w4 e e e . J|12c] Yes
Did the organization have a written whistleblower policy? . . . .. . . .+ . .+ «+ .« .+« .+ . . 13 Yes
Did the organization have a written document retention and destruction policy? . . . . . . . . . 14 Yes
Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management offictal . . . . . . . . . . . 15a | Yes
Other officers or key employees of the organization . . . . . .+ .+ .+ + « « « &« 4« . 15b No
If"Yes" to line 15a or 15b, describe the process in Schedule O (see Instructions)
Did the organization invest in, contribute assets to, or participate In a joint venture or similar arrangement with a
taxable entity during the year? . . . . . . . . . . e e e e e e e e 16a No

If “*Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate Its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure

17
18

19

20

List the States with which a copy of this Form 990 s required to be filed=MD

Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)
(3)s only) available for public inspection Indicate how you made these available Check all that apply

[V Own website ¥ Another's website [¥ Uponrequest [ Other (explainin Schedule 0)

Describe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of
Interest policy, and financial statements available to the public during the tax year

State the name, physical address, and telephone number of the person who possesses the books and records of the organization
HLINDA KOHLER 102 CHESTER VILLAGE CHESTER, MD (443)249-0606

Form 990 (2012)



Form 990 (2012)

m Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check If Schedule O contains a response to any question inthis Part VII . . . . . .+ +« « « « « « « . I

Page 7

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s
tax year

# List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter-0-1n columns (D), (E), and (F) if no compensation was paid

# List all of the organization’s current key employees, If any See instructions for definition of "key employee "

# List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who recelved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

# List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

# List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
[T Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check Reportable Reportable Estimated
hours per more than one box, unless | compensation | compensation amount of
week (list person i1s both an officer from the from related other
any hours and a director/trustee) organization organizations compensation
for related o= | _ 2 = |o T | (W-2/1099- (W-2/1099- from the

organizations (" & | = |Z |® |2& |2 MISC) MISC) organization
o= I ] pair Y
below == |3 |6 |le [T |2 and related
g [m = i b= = B
dotted line) c|= P organizations
o2 e =i
- = 1= =
el a
c | = T =
g2 |°| 2
I S
I E
@ o
[u
(1) M ELIZABETH BRODERICK 100
X 0 0 0
DIRECTOR
(2) M ELAINE CURL 100
X X 0 0 0
VICE CHAIR
(3) CAROL D'AGOSTINO 100
X 0 0 0
DIRECTOR
(4) CHRIS DAVID 100
X 0 0 0
DIRECTOR
(5) M CARA GOSSARD 100
X 0 0 0
DIRECTOR
(6) ELAINE HARRISON 100
X X 0 0 0
TREASURER
(7) WAYNE T HUMPHRIES 100
X 0 0 0
DIRECTOR
(8) RICHARD LERNER 100
X X 0 0 0
CHAIR
(9) PATRICIA A MAGER 100
X 0 0 0
DIRECTOR
(10) MARY RUTH MEREDITH 100
X X 0 0 0
SECRETARY
(11) SHEILA PHILIP 100
X 0 0 0
DIRECTOR
(12) JENNIFER RHODES 100
X 0 0 0
DIRECTOR
(13) AUDREY E SCOTT 100
X 0 0 0
DIRECTOR
(14) KATHY SELLS 100
X 0 0 0
DIRECTOR
(15) RICHARD SOSSI 100
X 0 0 0
DIRECTOR
(16) W PAUL STEARNS 100
X 0 0 0
DIRECTOR
(17) ANNE THOMAS 100
X 0 0 0
DIRECTOR

Form 990 (2012)
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Page 8

m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check Reportable Reportable Estimated
hours per more than one box, unless | compensation compensation | amount of other
week (list person i1s both an officer from the from related compensation
any hours and a director/trustee) organization organizations from the
for related o= | _ 2 = o T |n (W-2/1099- (W-2/1099- organization

organizations ag_ S || |da |2 MISC) MISC) and related
below E= |5 |8 |o %6 3 organizations
g [m = il = R
dotted line) c |2 P
o2 e oA
- = E g
c | = T =
A
I % o
T 5
[u
(18) CAROL WILLIAMSON 100
X 0 0
DIRECTOR
(19) LINDA KOHLER 40 00
X 54,363 9,000
EXECUTIVE DI
i1b  Sub-Total >
Total from continuation sheets to Part VII, Section A *
Total (add lines 1b and 1c) * 54,363 9,000

2 Total number of individuals (including but not limited to those listed above) who received more than
$100,000 of reportable compensation from the organizationk

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If "Yes,” complete Schedule J for such individual

4 For any individual listed on line 1a, Is the sum of reportable compensation and other compensation from the
organization and related organizations greaterthan $150,000°? If "Yes,” complete Schedule J for such

individual

5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization or individual for
services rendered to the organization? If "Yes,” complete Schedule J for such person

Yes No

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization Report compensation for the calendar year ending with or within the organization’s tax year

(A)

Name and business address

(B)

Description of services

(<)

Compensation

2 Total number of Independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization &

Form 990 (2012)



Form 990 (2012) Page 9
m Statement of Revenue
Check If Schedule O contains a response to any question in this Part VIII .. . .. W
(A) (B) (©) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under
revenue sections
512,513, 0r
514
@ la Federated campaigns . . 1a 11,125
2
= § b Membership dues . . . . ib
=]
(e = |
o] 5: ¢ Fundraisingevents . . . . 1c
E 5 d Related organizations . . . id
o=
o = e Government grants (contributions) 1e
in
E - £ All other contnbutions, gifts, grants, and 1f 1,056,224
E T} similar amounts not included above
—
.'E 5 g Noncash contributions included in lines
= la-1f $
E = 1,067,349
= h Total. Add lines 1a-1f ,067,
oom -
@ Business Code
E" 2a
=
& b
-
x c
E d
— e
&
= f All other program service revenue
=
& g Total. Add lines 2a-2f L3
3 Investment income (including dividends, interest, 5411 5 411
and other similar amounts) * ! !
Income from investment of tax-exempt bond proceeds , , *
5 Royalties *
(1) Real (1) Personal
6a Gross rents
b Less rental
expenses
¢ Rental income
or (loss)
d Net rental iIncome or (loss) .
(1) Securities (11) Other
7a Gross amount
from sales of
assets other
than inventory
b Less costor
other basis and
sales expenses
¢ Gain or (loss)
d Net gain or (loss) .
8a Gross income from fundraising
2 events (not including
T $
- of contributions reported on line 1c¢)
& See Part1IV, line 18
o
:. a
&
_'_1:_ b Less direct expenses . . . b
o) c Net income or (loss) from fundraising events . . m
9a Gross Income from gaming activities
See Part1IV, line 19
a
b Less direct expenses . . . b
c Net income or (loss) from gaming activities . . .mw
10a Gross sales of inventory, less
returns and allowances
a
b Less costofgoods sold . . b
c Netincome or (loss) from sales of inventory . . m
Miscellaneous Revenue Business Code
1la
b
c
d All other revenue
e Total.Addlines 11a-11d -
12  Total revenue. See Instructions -
1,069,760 2,411

Form 990 (2012)



Form 990 (2012) Page 10
m Statement of Functional Expenses
Section 501(c)(3)and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)
Check if Schedule O contains a response to any question in this Part IX .. . .
Do not include amounts reported on lines 6b, (A) PrOgraS‘nB)SerVICG Manage(r(1:1)ent and Funég)lsmg
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses expenses
1 Grants and other assistance to governments and organizations
In the United States See PartIV, line 21 71,435 71,435
2 Grants and other assistance to individuals in the
United States See PartIV,line 22 18,400 18,400
3 Grants and other assistance to governments,
organizations, and individuals outside the United
States See PartIV, lines 15 and 16
Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees 63,363 44,034 19,329
6 Compensation not included above, to disqualified persons
(as defined under section 4958(f)(1)) and persons
described in section 4958(c)(3)(B) .
7 Other salaries and wages
8 Pension plan accruals and contributions (include section 401 (k)
and 403(b) employer contributions)
9 Other employee benefits
10 Payroll taxes 4,546 3,682 864
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other (Ifine 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on
Schedule O) 8,136 8,136
12 Advertising and promotion
13 Office expenses 3,382 3,382
14 Information technology 754 754
15 Rovyalties
16 Occupancy 6,600 6,600
17  Travel 267 267
18 Payments of travel or entertainment expenses for any federal,
state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization
23 Insurance 954 954
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e Ifline 24e amount exceeds 10%
of ine 25, column (A) amount, list line 24e expenses on Schedule O )
a DIRECT SERVICE PAYMENTS 1,523,563 1,523,563
b
c
d
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 1,701,400 1,661,114 40,286 0
26 Joint costs. Complete this line only If the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation Check
here ® [ if following SOP 98-2 (ASC 958-720)

Form 990 (2012)
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IEEIEEd Balance Sheet

Check If Schedule O contains a response to any question in this Part X .. '
(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing 100,482 1 378,446
2 Savings and temporary cash investments 1,597,683 2 952,813
3 Pledges and grants receivable, net 5810 3 310
4 Accounts recelvable, net 4
5 Loans and other receivables from current and former officers, directors, trustees,
key employees, and highest compensated employees Complete Part II of
Schedule L
5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary employees’
" beneficiary organizations (see instructions) Complete Part II of Schedule L
o 6
ﬂ 7 Notes and loans receivable, net 7
< 8 Inventories for sale or use 8
9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or other basis Complete
Part VI of Schedule D 10a
b Less accumulated depreciation 10b 10c
11 Investments—publicly traded securities 340,828 11 117,717
12 Investments—other securities See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See PartIV,linell 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 2,044,803 16 1,449,286
17 Accounts payable and accrued expenses 2,849 17 3,162
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond habilities 20
w 21 Escrow or custodial account hability Complete Part IV of Schedule D 21
:E 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified
ﬁ persons Complete Part II of Schedule L 22
= 23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities (including federal Income tax, payables to related third parties,
and other habilities not included on lines 17-24) Complete Part X of Schedule
D 25
26 Total liabilities. Add lines 17 through 25 2,849 26 3,162
" Organizations that follow SFAS 117 (ASC 958), check here & [ and complete
E lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 36,307| 27 80,967
E 28 Temporarily restricted net assets 2,005,647| 28 1,365,157
E 29 Permanently restricted net assets 29
u:. Organizations that do not follow SFAS 117 (ASC 958), check here » [ and
= complete lines 30 through 34.
- 30 Capital stock or trust principal, or current funds 30
E 31 Paid-1n or capital surplus, or land, building or equipment fund 31
.»;':|:"1I 32 Retained earnings, endowment, accumulated income, or other funds 32
0 33 Total net assets or fund balances 2,041,954 33 1,446,124
= 34 Total lhabilities and net assets/fund balances 2,044,803 34 1,449,286

Form 990 (2012)
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lm Reconcilliation of Net Assets
Check If Schedule O contains a response to any question in this Part XI .
1 Total revenue (must equal Part VIII, column (A), line 12)
1 1,069,760
2 Total expenses (must equal Part IX, column (A), line 25)
2 1,701,400
3 Revenue less expenses Subtractline 2 from line 1
3 -631,640
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))
4 2,041,954
5 Net unrealized gains (losses) on investments
5 35,810
6 Donated services and use of facilities
6
7 Investment expenses
7
8 Prior period adjustments
8
9 Otherchanges in net assets or fund balances (explain in Schedule 0)
9
10 Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line 33,
column (B)) 10 1,446,124
Financial Statements and Reporting
Check If Schedule O contains a response to any question in this Part XII T
Yes No
1 Accounting method used to prepare the Form 990 [ cash [ Accrual [ Other
If the organization changed its method of accounting from a prior year or checked "Other," explainin
Schedule O
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a No
If 'Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on
a separate basis, consolidated basis, or both
[ Separate basis [T Consolidated basis [~ Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? 2b Yes
If Yes,' check a box below to Iindicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both
[ Separate basis [ Consolidated basis [~ Both consolidated and separate basis
c If"Yes,”to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the
audit, review, or compilation of its financial statements and selection of an independent accountant? 2c Yes
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Circular A-1337 3a No
b If“Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required| 3b
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Form 990 (2012)
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SCHEDULE A
(Form 990 or 990EZ)

Department of the Treasury
Intemal Revenue Service

OMB No 1545-0047

Open to Public
# Attach to Form 990 or Form 990-EZ. ™ See separate instructions. Inspection

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Name of the organization
FOUNDATION FOR COMMUNITY
PARTNERSHIPS INC

Employer identification number

30-0254793

m Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization I1s not a private foundation because iti1s (For lines 1 through 11, check only one box )

1 [~ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 [T A school described in section 170(b)(1)(A)(ii). (Attach Schedule E )

3 [T A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [T A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state

5 [T Anorganization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part II )

6 [T A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 ¥ An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part II )

8 [T A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )

9 [T Anorganization that normally receives (1) more than 331/3% of Iits support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of
Its support from gross investment income and unrelated business taxable Income (less section 511 tax) from businesses
acquired by the organization after June 30,1975 See section 509(a)(2). (Complete PartIII )

10 [T Anorganization organized and operated exclusively to test for public safety See section 509(a)(4).

11 [T An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(a)(3). Check
the box that describes the type of supporting organization and complete lines 11e through 11h

a [ Typel b [ Typell ¢ [ Typelll - Functionally integrated d [ TypeIII - Non-functionally integrated
e [T By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or
section 509(a)(2)
f If the organization received a written determination from the IRS that it i1s a Type I, Type II, or Type I1I supporting organization,
check this box [~
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (1) Yes | No
and (1) below, the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (1) above? 11g(ii)
(iii) A 35% controlled entity of a person described in (1) or (1) above? 11g(iii)
h Provide the following information about the supported organization(s)

(i) Name of
supported
organization

(i) EIN

(iii) Type of
organization
(described on

(iv) Is the
organization In
col (i) listed In

(v) Did you notify
the organization
in col (i) of your

(vi) Is the
organization In
col (i) organized

(vii) Amount of
monetary
support

lines 1- 9 above your governing support? intheU S 7
or IRC section document?
(see
instructions
) Yes No Yes No Yes No

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990EZ.

Cat No 11285F

Schedule A (Form 990 or 990-EZ) 2012
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IERTESN Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only If you checked the box on line 5, 7, or 8 of Part I or If the organization failed to qualify under

Part II1. If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support

Calendar year (or fiscal year beginning

1

6

in)
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual
grants ")
Tax revenues levied for the
organization's benefit and either
paid to or expended on Its
behalf
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 3
The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11, column
(f)
Public support. Subtract line 5 from
line 4

(a) 2008

(b) 2009

(c) 2010

(d) 2011

(e) 2012

(f) Total

1,040,703

1,472,548

941,378

927,072

1,067,349

5,449,050

1,040,703

1,472,548

941,378

927,072

1,067,349

5,449,050

425,332

5,023,718

Section B. Total Support

Calendar year (or fiscal year

7
8

10

11

12
13

beginning in)

(a) 2008

(b) 2009

(c) 2010

(d) 2011

(e) 2012

(f) Total

Amounts from line 4

1,040,703

1,472,548

941,378

927,072

1,067,349

5,449,050

Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar

sources

317

30,042

18,363

20,317

2,411

71,450

Net income from unrelated
business activities, whether or
not the business Is regularly
carried on

Otherincome Do notinclude
gain or loss from the sale of
capital assets (Explainin Part
IV )

Total support (Add lines 7
through 10)

5,520,500

Gross receipts from related activities, etc (see Iinstructions)

[ 22 |

First five years. If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax year as a 501(c)(3) organization, check

this box and stop here

»

Section C. Computation of P

ublic Support Percentage

14
15
16a

17a

18

Public support percentage for 2012 (line 6, column (f) divided by line 11, column (f))

Public support percentage for 2011 Schedule A, PartII, line 14

14

91 000 %

15

97020 %

33 1/3% support test—2012. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization
33 1/3% support test—2011. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization
10%-facts-and-circumstances test—2012. If the organization did not check a box on line 13, 16a, or 16b, and line 14

I1Is 10% or more, and If the organization meets the "facts-and-circumstances"” test, check this box and stop here. Explain

Mo
w

in Part IV how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported

organization

10%-facts-and-circumstances test—2011. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
151s 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here.

Explainin Part IV how the organization meets the "facts-and-circumstances"” test The organization qualifies as a publicly

supported organization

Private foundation. If the organization did not check a box online 13, 16a, 16b, 17a, or 17b, check this box and see

Instructions

N

L
L

Schedule A (Form 990 or 990-EZ) 2012



Schedule A (Form 990 or 990-EZ) 2012 Page 3
.m Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only If you checked the box on line 9 of Part I or If the organization failed to qualfy under
Part II. If the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support

Calendar year (°Enf)'s:a' vear beginning (a) 2008 (b) 2009 (c) 2010 (d) 2011 (e) 2012 (F) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that 1s related to the
organization's tax-exempt
purpose
3 Gross recelipts from activities that
are not an unrelated trade or
business under section 513
4 Tax revenues levied for the
organization's benefit and either
paid to or expended on Its
behalf
5 The value of services or facilities
furnished by a governmental unit to
the organization without charge
6 Total.Add lines 1 through 5
7a Amounts includedonlines 1, 2,
and 3 recelved from disqualified
persons
b Amounts included on lines 2 and 3
received from other than
disqualified persons that exceed
the greater of $5,000 or 1% of the
amount on line 13 for the year
c Addlines 7aand 7b
8 Public support (Subtract line 7¢
from line 6 )
Section B. Total Support
Calendar year (°Enf)'s:a' vear beginning (a) 2008 (b) 2009 (c) 2010 (d) 2011 (e) 2012 (F) Total
9 Amounts from line 6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar
sources
b Unrelated business taxable
income (less section 511 taxes)
from businesses acquired after
June 30,1975
c Addlines 10a and 10b
11 Net income from unrelated
business activities not included
in line 10b, whether or not the
business Is regularly carried on
12 Otherincome Do notinclude
gain or loss from the sale of
capital assets (Explainin Part
IV )
13 Total support. (Add lines 9, 10c,
11,and 12)
14 First five years. If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax yearas a 501(c)(3) organization,
check this box and stop here >
Section C. Computation of Public Support Percentage
15 Public support percentage for 2012 (line 8, column (f) divided by line 13, column (f)) 15
16 Public support percentage from 2011 Schedule A, Part I1I, line 15 16
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2012 (line 10c¢, column (f) divided by line 13, column (f)) 17
18 Investment income percentage from 2011 Schedule A, PartIII, line 17 18
19a 33 1/3% support tests—2012. If the organization did not check the box on line 14, and line 15 I1s more than 33 1/3%, and line 17 1s not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization L2
b 33 1/3% support tests—2011. If the organization did not check a box on line 14 orline 19a, and line 16 1s more than 33 1/3% and line 18
I1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization L2
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see Instructions L2

Schedule A (Form 990 or 990-EZ) 2012
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Part IV Supplemental Information. Complete this part to provide the explanations required by Part II, line 10;
Part II, ine 17a or 17b; and Part III, line 12. Also complete this part for any additional information. (See

instructions).

Facts And Circumstances Test

Explanation

Schedule A (Form 990 or 990-EZ) 2012
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SCHEDULE D OMB No 1545-0047
(Form 990) Supplemental Financial Statements 201 2

k= Complete if the organization answered "Yes," to Form 990,

Department of the Treasury Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b Open to Public
Intemal Revenue Service & Attach to Form 990. k- See separate instructions. Inspection
Name of the organization Employer identification number

FOUNDATION FOR COMMUNITY
PARTNERSHIPS INC

30-0254793

m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the

organization answered "Yes" to Form 990, Part IV, line 6.

1
2
3
4
5

(a) Donor advised funds (b) Funds and other accounts
Total number at end of year 5 55
Aggregate contributions to (during year) 28,631 1,038,718
Aggregate grants from (during year) 85,805 4,030
Aggregate value at end of year 105,602 1,259,555

Did the organization inform all donors and donor advisors In writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? [ Yes ™ No

Did the organization inform all grantees, donors, and donor advisors 1n writing that grant funds can be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring iImpermissible private benefit? V¥ Yes ™ No

m Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

a 0N T o

Purpose(s) of conservation easements held by the organization (check all that apply)
[T Preservation of land for public use (e g, recreation or education) [ Preservation of an historically important land area
[T Protection of natural habitat [T Preservation of a certified historic structure

[~ Preservation of open space

Complete lines 2a through 2d iIf the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year

Held at the End of the Year

Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (a) 2c

Number of conservation easements included in (¢) acquired after 8/17/06, and noton a
historic structure listed in the National Register 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during

the tax year &

Number of states where property subject to conservation easement 1s located &

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations, and
enforcement of the conservation easements 1t holds? [~ Yes [~ No

Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
[

Amount of expenses Incurred In monitoring, Inspecting, and enforcing conservation easements during the year
L

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4 )(B)(1)
and section 170(h)(4 )(B)(11)? [ Yes [ No

In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete If the organization answered "Yes" to Form 990, Part 1V, line 8.

la

b

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide, in Part XIII, the text of the footnote to its financial statements that describes these items

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide the following amounts relating to these items

() Revenues included in Form 990, Part VIII, ine 1 3

(ii) Assets included in Form 990, Part X L]

If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

Revenues included in Form 990, Part VIII, line 1 3

Assets Included in Form 990, Part X 3

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2012
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Manizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)

a [~ Ppublic exhibition d [T Loan or exchange programs

b [ Scholarly research e [ Other

c l_ Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In
Part XIII

5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? [ Yes ™ No
i-14®A"A Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990,
Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? [ Yes [ No
b If"Yes," explain the arrangement in Part XIII and complete the following table
Amount
€ Beginning balance 1c
d  Additions during the year id
€ Distributions during the year le
f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 217 [~ Yes [~ No
b If “Yes,” explain the arrangement in Part XIII Check here if the explanation has been provided in Part XIII . . . . I I_
Endowment Funds. Complete If the organization answered "Yes" to Form 990, Part IV, line 10
(a)Current year (b)Prior year b (c)Two years back | (d)Three years back | (e)Four years back
la Beginning of year balance . . . . 162,121 168,101 161,923 70,049
b Contributions . . . . . . . . 6,607 345 489 91,350
c Netinvestment earnings, gains, and losses 4,954 4,236 7.722 2,731
d Grants or scholarships
e Other expenditures for facilities
and programs 2,500
f Administrative expenses . . . . 2,049 2,089 2,033 2,207
g End ofyearbalance . . . . . . 169,133 162,121 168,101 161,923
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment
b Permanent endowment &
€ Temporarily restricted endowment & 100 000 %
The percentages In lines 2a, 2b, and 2¢c should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes | No
(i) unrelated organizations . . . . .+ . 4 4 4 44w e e e e e w e ] 3a(d No
(ii) related organizations . . . . . . W . . . e I No
b If"Yes" to 3a(n), are the related organizations listed as reqU|red on ScheduleR? . . . . . . . . . 3b
4 Describe in Part XIII the intended uses of the organization's endowment funds
m Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property (@) Cost or other | (b)Cost or other (c) Accumulated (d) Book value
basis (Investment) basis (other) depreciation
la Land
b Buildings
c Leasehold improvements
d Equipment
e Other
Total. Add lines 1a through le (Co/umn (d) mustequa/ Form 990, Part X, column (B), line 10(c).) . . . . . . . W&

Schedule D (Form 990) 2012
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m Investments—Other Securities. See Form 990, Part X, line 12.

(a) Description of security or category (b)Book value
(including name of security)

Page 3

(c) Method of valuation
Cost or end-of-year market value

(1)Financial derivatives

(2)Closely-held equity Interests
Other

Total. (Column (b) must equal Form 990, Part X, col (B) lne 12 ) *

Investments—Program Related. See Form 990, Part X, line 13.
(a) Description of Investment type (b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. (Column (b) must equal Form 990, Part X, col (B) line 13) *
Other Assets. See Form 990, Part X, line 15.
(a) Description

(b) Book value

Total. (Column (b) must equal Form 990, Part X, col.(B) line 15.)

Other Liabilities. See Form 990, Part X, line 25.
1 (a) Description of liability (b) Book value

Federal iIncome taxes

Total. (Column (b) must equal Form 990, Part X, col (B) Ine 25) m

2.Fin 48 (ASC 740) Footnote In Part XIII, provide the text of the footnote to the organization's financial statements that reports the

organization's hiability for uncertain tax positions under FIN 48 (ASC 740) Check here If the text of the footnote has been provided In
Part XIII ~

Schedule D (Form 990) 2012
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m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

Total revenue, gains, and other support per audited financial statements . . . . . . . 1 1,114,537
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains on investments 2a 35,810
b Donated services and use of facilities 2b 8,967
c Recoveries of prior year grants 2c
d Other (Describe in Part XIII ) 2d
e Add lines 2a through 2d 2e 44,777
3 Subtract line 2e from line 1 3 1,069,760
Amounts included on Form 990, Part VIII, ine 12, but notonline 1
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII ) 4b
c Add lines 4a and 4b 4c
5 Total revenue Add lines 3 and 4¢. (This must equal Form 990, PartI,linel12) . . . . 5 1,069,760
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
Total expenses and losses per audited financial statements 1 1,710,367
2 Amounts included on line 1 but not on Form 990, Part IX, line 25
a Donated services and use of facilities 2a 8,967
b Prior year adjustments 2b
c Other losses 2c
d Other (Describe in Part XIII ) 2d
e Add lines 2a through 2d 2e 8,967
3 Subtract line 2e from line 1 3 1,701,400
4 Amounts included on Form 990, PartIX, line 25, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe in Part XIII ) 4b
c Add lines 4a and 4b 4c
Total expenses Add lines 3 and 4¢. (This must equal Form 990, PartI,line18) . . . . . . 5 1,701,400

m Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3,5, and 9, PartIlI, lines 1a and 4, Part IV, lines 1b and 2b,
PartV, line 4, Part X, line 2, Part XI, lines 2d and 4b, and Part XII, ines 2d and 4b Also complete this part to provide any additional

information

Identifier Return Reference

Explanation

INTENDED USES FOR
ENDOWMENT FUNDS

SCHEDULE D, PAGE 2,PART V,
LINE 4

THE ORGANIZATION ENDOWMENT IS COMPRISED OF
DONOR-RESTRICTED FUNDS FUNDS THAT ARE
SPECIFICALLY DESIGNATED BY THE DONOR TO BE
CONTRIBUTED TO THE ENDOWMENT FUND ARE PLACED IN
THAT SUB-FUND SO DESIGNATED FORINVESTING
PURPOSES,ENDOWMENT FUNDS MAY BE COMMINGLED
CONSISTENT WITH LEGAL AND/OR REGULATORY
PROVISIONS HOWEVER, EACH DIRECTED GIFT IS
ACCOUNTED FOR SEPARATELY, ALTHOUGH UNNAMED
GIFTS DIRECTED FOR THE SAME PURPOSE MAY BE
ACCOUNTED FORIN THE AGGREGATE INCOME FROM
THAT PORTION OF SPECIFIED PURPOSE ENDOWMENT
FUNDS MAY BE DISTRIBUTED ONLY FOR SUCH PURPOSE

LIABILITY UNDER FIN 48
FOOTNOTE

SCHEDULE D, PAGE 3, PART X

THE ORGANIZATION'S INFORMATION RETURN FILINGS
ARE SUBJECT TO AUDIT BY THE IRS THE
ORGANIZATION'S OPEN AUDIT PERIODS ARE 2009-2012

Schedule D (Form 990) 2012
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Schedule 1 OMB No 1545-0047
(Form 990) Grants and Other Assistance to Organizations, 201 2
Governments and Individuals in the United States

Complete if the organization answered "Yes," to Form 990, Part 1V, line 21 or 22. Open to Public
> tach to Fom 550
Name of the organization Employer identification number
FOUNDATION FOR COMMUNITY
PARTNERSHIPS INC 30-0254793

General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and
the selection criteria used to award the grants orassistance?. . . . . . . . . - s e e e e e e e e e e e e e ¥ Yes ™ No

2 Describe in Part IV the organization's procedures for monitoring the use of grant funds n the Unlted States

m Grants and Other Assistance to Governments and Organizations in the United States. Complete If the organization answered "Yes" to
Form 990, Part 1V, line 21, for any recipient that received more than $5,000. Part II can be duplicated if additional space 1s needed.

(a) Name and address of (b) EIN (c) IRC Code section (d) Amount of cash (e) Amount of non- (f) Method of (g) Description of (h) Purpose of grant
organization If applicable grant cash valuation non-cash assistance orassistance
or government assistance (book, FMV, appraisal,
other)
(1) WASHINGTON COLLEGE 52-0591691 Cc3 12,000
300 WASHINGTON
AVENUE
CHESTERTOWN,MD 21620
(2) QAC FITNESS & 45-3778349 Cc3 10,000

AQUATIC EDUCATIONAL
114C WEST WATER STREET
CENTREVILLE,MD 21617

(3)METAVIVOR SUPPORT 37-1578088 C3 10,000
AND RESEARCH

1783 FOREST DRIVE STE

184

ANNAPOLIS,MD 21401

2 Enter total number of section 501(c)(3) and government organizations listed intheline 1 table. . . . . . .+ . .+ .+ .« .+« .+ .+« . . | 3

3 Enter total number of other organizations listed inthelinel table. . . . . .+ .+ + .+ +« « o & & & 4 4w e e a e e .

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 50055P Schedule I (Form 990) 2012
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Page 2
m Grants and Other Assistance to Individuals in the United States. Complete If the organization answered "Yes" to Form 990, Part IV, line 22.
Part III can be duplicated If additional space Is needed.
(a)Type of grant or assistance (b)Number of (c)Amount of (d)Amount of (e)Method of valuation (book, (f)Description of non-cash assistance
recipients cash grant non-cash assistance FMV, appraisal, other)
(1) SCHOLARSHIPS 23 18,400

Part IV Supplemental Information.

Complete this part to provide the information required in Part I, line 2, Part III, column (b), and any other additional information

Identifier Return Reference Explanation

PROCEDURES FOR SCHEDULEI,PAGE 1,PARTI, ALL COMPETITIVE GRANTS REQUIRE A WRITTEN FINAL REPORT INCLUDING A FINANCIAL STATEMENT OF HOW
MONITORING THE USE LINE 2 THE GRANT WAS SPENT THE FOUNDATION REVIEWS THE GRANT REPORT AND MAKES SURE THAT THE GRANT
OF GRANT FUNDS MONEY WAS USED FORITS INTENDED PURPOSE (THE PURPOSE APPROVED BY THE FOUNDATION'S BOARD OF
INSIDE THE UNITED

DIRECTORS )IF THE FUNDS WERE NOT USED FOR THE INTENDED PURPOSE, THE FOUNDATION ASKS FOR THE

STATES FUNDS TO BE RETURNED

Schedule I (Form 990) 2012
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Intemal Revenue Service

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or to provide any additional information.

OMB No 1545-0047

Open to Public
Inspection

k= Attach to Form 990 or 990-EZ.

Name of the organization
FOUNDATION FOR COMMUNITY
PARTNERSHIPS INC

Employer identification number

30-0254793
Identifier Return Reference Explanation
ORGANIZATIONS FORM 990 - TO PROVIDE INNOVATIVE LEADERSHIP AND QUALITY SERVICES THAT ENCOURAGE
MISSION ORGANIZATIONS CHARITABLE GIVING, BUILD COMMUNITY RESOURCES, AND ENABLE DONORS TO ACHEVE
MISSION THER CHARITABLE PURPOSES, MAKING LASTING INVESTMENTS IN THE CHESAPEAKE BAY

REGION

FIRST FORM 990, PAGE 2, | PRESERVING STRONG FAMILLY TRADITIONS OF THIS REGION

ACCOMPLISHMENT PART Ill, LINE 4A

DESCRIFTION

SIGNIFICANT CHANGES | FORM 990, PAGE 6, | THE BY LAWS WERE AMENDED TO INCREASE THE NUMBER OF CONSECUTIVE THREE YEAR

TO ORGANIZATIONAL | PART VI, LINE4 TERMS MEMBERS CAN SERVE FROM 2 TERMS TO 3 TERMS ADDITIONALLY, A PROVISION

DOCUMENTS WAS ADDED TO ALLOW INDIVIDUALS WHO ARE NOT MEMBERS OF THE BOARD TO SERVE
ON BOARD COMMITTEES

ORGANIZATIONS FORM 990, PAGE 6, | CFO PREPARES SCHEDULES FOR EXTERNAL ACCOUNTANT AND REVIEWS THE DRAFT

PROCESS USED TO PART VI, LINE11B FORM 990 THE FORM 990 IS REVIEWED BY THE BOARD PRIOR TO FILING

REVIEW FORM 990

ENFORCEMENT OF FORM 990, PAGE 6, | ANNUAL STATEMENTS ARE REQUIRED FOR ALL BOARD MEMBERS ALL BOARD MEMBERS'

CONFLICTS POLICY PART VI, LINE12C [ ANNUAL STATEMENTS ARE REVIEWED BY THE BOARD CHAIR, WITH THE EXCEPTION OF
THE CHAIR'S REPORT, WHICH IS REVIEWED BY THE SECRETARY OF THEBOARD THE
BOARD IS EMPOWERED TO TAKE DISCIPLINARY /CORRECTIVE ACTION REGARDING ANY
CONFLICTS OF INTEREST WHICH HAVE NOT BEEN APPROPRIATELY APPROVED AND
CONSIDERED BY NON-INTERESTED MEMBERS OF THE BOARD

COMPENSATION FORM 990, PAGE 6, | THE EXECUTIVE COMPENSATION IS EVALUATED EACH Y EAR IN DECEMBER BY THE

PROCESS FOR TOP PART VI, LINE15A | EXECUTIVE COMMITTEE OF THE BOARD UTILIZING PREDETERMINED CRITERIA, INCLUDING

OFFICIAL THE ORGANIZATION'S OPERATING RESULTS, THE EXECUTIVE DIRECTOR'S JOB
DESCRIPTION, AND HIS/HER WORK PLAN THE RESULTS OF THE EVALUATION MAY BE
USED TO DETERMINE WHETHER OR NOT THE EXECUTIVE DRECTOR'S SALARY SHOULD BE
INCREASED

GOVERNING FORM 990, PAGE 6, | GOVERNING DOCUMENTS AND THE CONFLICT OF INTEREST POLICY ARE AVAILABLE TO

DOCUMENTS PART V|, LINE19 THE PUBLIC UPON REQUEST FORM 990 IS POSTED ON THE FOUNDATION'S WEBSITE,

DISCLOSURE ALONG WITH THE AUDITED FINANCIAL STATEMENTS

EXPLANATION

OTHER CHANGES IN FORM 990, PART X|, | THE OTHER CHANGE IN NET ASSETS OR FUND BALANCE IS DUE TO THE UNREALIZED GAIN

NET ASSETS LINES OF 35,810

EXPLANATION
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Bylaws

BYLAWS OF
FOUNDATION FOR COMMUNITY PARTNERSHIPS, INC.

Article . PURPOSES

The corporation is organized and operated exclusively for such charitable and educational purposes
as are within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 as set forth in
the Articles of Incorporation.

Article II. BOARD OF DIRECTORS

Section 1. General Powers. There shall be a Board of Directors of the Corporation which shall
supervise and control the business, property, assets and affairs of the Corporation, except as
otherwise expressly provided by law, the Articles of Incorporation of the Corporation, or these
bylaws.

Section 2. Number and Tenure of Directors. The Board of Directors shall consist of not less than
seven and no more than twenty-one (21) members. Candidates shall be nominated by the
Governance Committee and elected by the Board of Directors at a regular meeting.

Each director shall hold office for a term of three (3) years. Directors may not serve more than
nine (9) consecutive years on the Board. Any person who serves nine years must be off the board
for at least one (1) year.

Section 3. Officers of the Board of Directors. The officers of the Board of Directors shall be a
Chair, Vice Chair, Treasurer, and Secretary. All officers shall be directors and shall be elected by
the Board of Directors at the meeting prior to the beginning of the fiscal year or whenever a
vacancy occurs. Each officer shall serve for one year or until a qualified successor is elected.

Section 4. Removal and Resignation. Any officer or director may be removed by affirmative vote
of a majority of the current directors on the Board of Directors for failure to participate, non-
performance of duties (i.e., missing three consecutive meetings) or other cause deemed sufficient
by the Board. Any director may resign from the board at any time by giving written notice to the
board Secretary. Such resignation shall take effect at the time specified in the notice, or if no time
is specified, then immediately.

Section 5. Vacancies. Vacancies may be filled for an unexpired term by majority vote of the
remaining members of the Board of Directors.

Foundation for Community Partnerships, Inc. 2



Bylaws

Section 6. Compensation. Directors shall receive no compensation for their services as such

but may be allowed reimbursement for their expenses actually and reasonably incurred on behalf of
the Corporation, within the limitations imposed upon nonprofit charitable organizations by
Maryland and/or federal law. Nothing herein contained shall be construed to preclude any Director
from serving the Corporation in any other capacity and receiving compensation within the
constraints of Maryland law and federal law relating to nonprofit charitable organizations.

Section 7. Emeritus Members. The Board may elect past Foundation Board members to be
Emeritus Board members. Emeritus Directors may be nominated and elected at any annual
meeting of the corporation. Election of Emeritus Directors shall be by a majority of the members of
the Board of Directors. Emeritus Directors may not continue in a previously held position as a
member of the Board nor shall Emeritus Directors be considered as a member of the Board for
purposes of limitation on the maximum allowable number of directors set forth above, nor shall
death or resignation of an Emeritus Director be deemed to result in a vacancy on the Board of
Directors. Emeritus Directors shall be elected to serve a lifetime term and shall have all the
privileges of a director, such as committee membership and attendance at meetings, except that
Emeritus Directors shall not have any voting rights.

Section 8. Self-Dealing Transactions. The Board shall not approve a self-dealing transaction except
in accordance with this section and in compliance with Section 2-419(b) of the Maryland General
Corporation Law. A self-dealing transaction is one to which the corporation is a party and in which
one or more of the directors has a material financial interest or a transaction between this
corporation and one or more of its directors or between this corporation and any person in which
one or more of its directors has a material financial interest. The Board of Directors may approve a
self-dealing transaction if the Board determines that the transaction is in the best interests of and is
fair and reasonable to the corporation, and after reasonable investigation under the circumstances,
determines that this corporation could not have obtained a more advantageous arrangement with
reasonable effort under the circumstances. Such determinations must be made by the Board, in
good faith, with knowledge of the material facts concerning the transaction and the directors'
interest in the transaction, and by a vote of the majority of the directors then in office, without
counting the vote of the interested director(s).

Article III — OFFICERS AND COMMITTEES

Section 1. Officers. The officers of the Board shall be elected by the Board of Directors and shall
consist of the Board Chair, Vice Chair, Secretary and Treasurer.

Section 2. Powers and Duties of Officers.

a. Chair. The Chair shall preside at all meetings of the Directors and shall give active
direction and oversight pertaining to the corporation {o the Executive Director.

b, Vice Chair, The Vice Chair shall, in the absence of the Chair or in the event of the Chair’s

death, inability or refusal {0 act, perform the duties of the Chair., When so acting, the Vice-
Chair shall have all the powers of and be subject to all the restrictions upon the Chair,

Foundation for Community Partnerships, Inc. 3
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¢. Secretary. The Secretary shall keep minutes of all meetings of the Board of Directors and

the Executive Committee; see that all notices are duly given in accordance with the
provisions of these bylaws; ensure staff members keep corporate records; and in general
perform all duties incident to the office of Secretary.

. Treasurer. The Treasurer shall oversee the keeping of the financial records of the

Corporation; act as custodian of Corporation monies and ensure that they are deposited in a
bank designated by the Board of Directors; oversee development and management of the
annual operating budget; present financial statements to the Board; and in general perform
all duties incident to the office of Treasurer.

Section 3. Board Committees

Executive Committee. Between meetings of the Board of Directors, oversight of the affairs
of the Corporation shall be conducted by the Executive Committee consisting of the officers
of the Corporation.

The Executive Committee shall be authorized to perform duties as may be prescribed by the
Board of Directors except those expressly reserved by resolution of the Board or by these
bylaws. The Secretary shall give reasonable notice to each member of the Executive
Committee of the time, date and place for each committee meeting. The Executive
Committee may act by a majority of its members at a meeting; or informally without a
meeting, provided a majority of its members consent in writing reflecting such informal
action. A consent delivered by facsimile or electronic mail shall constitute a valid consent
under this section. The Executive Commiittee shall keep written records of all of its actions
and all actions of the Executive Committee shall be submitted at the next regularly held
meeting of the Board.

Governance Committee. The Governance Committee shall consist of at least three (3)
Board members appointed by the Chair to perform duties related to the identification,
nomination and development of board members; drafting and oversight of the Corporation’s
governing documents; and guidance on governance and policy matters of the board.

Audit Committee. The Audit Committee shall consist of at least three (3) qualified Board
members appointed by the Chair to oversee internal controls and the annual independent
audit of the corporation. The committee meets quarterly and reports to the Board at regular
Board meetings.

Finance and Investment Committec. The Finance and Investment Committee shall consist
of at least three (3) qualified Board members appointed by the Chair to ensure the
Foundation’s fiscal responsibility and stewardship by defining the Foundation’s {inancial
policies, monitoring its fiscal health and responsibly overseeing its investments.

Other Committees. The Board of Directors may appoint such other committees as it deems
necessary to implement the purposes of the Corporation. Such committees shall have the

Foundation for Community Partnerships, Inc. 4
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power and duties designated by the Board of Directors, and shall give advice and make non-
binding recommendations to the Board.

f. Service by Non-Board Members. The Chair may appoint non-Board Members to serve on
Board Commitiees, Committee members shall perform duties designated by the Board of
Directors and shall give advice and make non-binding recommendations to the Board.

Article IV - MEETINGS

Section 1. Regular Meetings. A regular meeting of the Board of Directors shall be held quarterly
for the purpose of transacting such business as may come before the board. All board members are
expected to attend regulat board meetings.

Section 2. Annual Meeting. The Board of Directors shall hold an Annual Meeting. The Board shall
determine the time of the Annual Meeting by resolution. Notice of the time, date and place of the
Annual Meeting shall be given in the manner set forth in Article IV, Section 4. All meetings shall
be governed by Robert's Rules of Order. The Board of Directors shall keep minutes of its meetings
and a full account of its transactions. In the absence of notice or call, the Annual Meeting of the
Board shall be held in March.

Section 3. Special Meetings. Special meetings of the Board for any purpose or purposes may be
called by or at the request of the Chair, or by any 10 directors, upon written notice to the Secretary
and in accordance with Article IV, Section 4 herein. The purpose for which a special meeting is
called shall be stated in the notice,

Section 4. Call and Notice. The time, day and place of any meeting of the Board of Directors shall
be given at least 5 days prior to the meeting by written notice to each Director delivered personally,
by first class or registered mail, by facsimile or by electronic mail. If notice be given by facsimile
or electronic mail, such notice shall be deemed to be delivered when the proof of transmittal is
received by the sender. If mailed, such notice shall be deemed to be delivered when deposited in
the U. S. mail with postage prepaid thereon, to the Director’s last known address according to the
Corporation’s records.

Any director may waive notice of any meeting. The waiver must be in writing, signed by the
director eatitled to the notice, and filed with the minutes of the corporate records. A director’s
attendance at or participation in a meeting waives any required notice of the meeting.

Section 5. Quorum and Voting. At every meeting of the board, a quorum shall consist of one half
(1/2) of the current directors serving on the Board of Directors. Unless otherwise specified in these
bylaws, the majority vote of those persons actually present at a meeting at which there is a quorum
will prevail on all matters. Members of the Board of Directors may give their proxy only for the
purposes of ensuring a quorum. Proxies should be provided in writing through the mail or via
electronic mail.

Foundation for Community Partnerships, Ine. 5
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Section 6. Participation in Meetings by Conference Telephone. Members of the Board may
participate in a meeting through use of conference telephone or similar communications equipment,
so long as all members participating in such meeting are in simultaneous communication with one
another; all such Directors shall be deemed to be present in person at such meeting.

Section 7. Action Without Meeting. Any action required or permitted to be taken by the Board may
be taken without a meeting if 2/3 of the members of the Board consent to such action in writing or
by electronic mail, or if consent is granted through an action of the board at a previously scheduled
board meeting. Such consent or consents shall be filed with the minutes of the proceedings of the
Board.

Article V- FINANCIAL AFFAIRS

Section 1. Fiscal Year, The fiscal year of the Corporation shall begin on January 1 and end on
December 31 of each year.

Section 2. Bank Accounts. The funds of the Corporation shall be deposited in one or more banks or
financial institutions as designated by the Board of Directors.

Section 3. Insurance. The Corporation shall secure insurance to protect the Corporation, the Board
of Directors, the officers, and the employees from liability.

Section 4. Indemnification. To the maximum extent permitted by the Maryland General
Corporation Law, as from time to time amended, the Corporation shall indemnify its currently
acting and its former directors and any direcior who serves or has served, at the request of the
Corporation, as a director, officer, partner, trustee, employee or agent of another corporation,
partnership, joint venture, trust or other enterprise against any and all liabilities and expenses
incurred in connection with their services in such capacities. The Corporation shall indemnify

its currently acting and its former officers to the same extent that it indemnifies its currently

acting and its former directors, and may indemnify its currently acting and its former officers to
such further extent as is consistent with law. The corporation may indemnify its employees and
agents and to the extent determined by The Board of Directors. The Corporation may also advance
expenses, to the extent permitted by the Maryland General Corporation Law, to persons referred to
above.

Article VI - MISCELLANEOUS

Section 1. Geographical Region The Board recognizes that the Foundation for Community
Partnerships, Inc, is a community foundation that serves the Chesapeake Bay Region.

Section 2. Amendments. These bylaws may be amended by a majority of Directors in office at the
time the amendment is adopted. The Corporation shall provide notice of any meeting of Directors
at which an amendment is to be approved The notice shall be in accordance with Article TV,
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Section 4 hereof. The notice must state that the purpose, or one of the purposes of the meeting is to
consider a proposed amendment of the bylaws, and contain or be accompanied by a copy or
summary of the amendment,

These bylaws were accepted and adopted by the Board of Directors as the bylaws of the

Corporation on the 10th day of August 2004 and amended and subsequently approved by the Board
on June 9, 2008, December 16, 2009, December 14, 2011, and December 12, 2012.
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