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i i OMB No 15450047
Corm 990 Return of Organization Exempt From Income Tax 5012

Under section 501(c), 527, or 4947(a){1) of the Internal Revenue Code (except black lung

Department of the Treasury benefit trust or private foundation)

Open to Public

Internal Revenue Service P The organization may have to use a copy of this return to satisfy state reporting requirements Inspection
A _For the 2012 calendar year, or tax year beginning .and ending
B Check if applicable C Name of organization D Employer identfication number
X] Address change PROJECT FREEDOM, INC.
I:l Nanle change Doing Business As 22-2532804
pa— * Number and street (or P O box if mail 1s not delivered to street address) Room/suite E  Telephone number
Inthat retu
|1 et et 1 FREEDOM BLVD. 609-448-2998
D Terhinated City, town or post office, state, and ZIP code
[ ] Amended retum LAWRENCEVILLE NJ 08648 G Gross recepis § 1,457,783

F Name and address of pnncipat officer
l:l Application pending
TIMOTHY J. DOHERTY

1 FREEDOM BLVD.
LAWRENCEVILLE NJ 08648

H(a) Is this a group return for affihates? L_I Yes B{J No

H(b) Are all affilates included? D Yes U No
If "No,” attach a ist (see instruchions)

| Tax-exempt staius D—ﬂ 501{c)(3) !_] 501(c) ( ) & (nsertno) m 4947(a)(1) or m 527

J_ webste »  WWW.PROJECTFREEDOM. ORG

H(c) Group exemption numbed

K Form of organization [i] Corporation l_i Trust m Association |_| Other P>

| L Yearofformaton 1984 LM State of legal domicte. NJ'

EPart I Summary

1 Briefly describe the organization's mission or most significant activities
SEE SCHEDULE O

o
o
c
\]
E
$
8 2 Check this box P> E] if the organization discontinued its operations or disposed of more than 25% of its net assets
o8 3 Number of voting members of the governing body (Part VI, ine 1a) 3 23
.g 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 23
:‘é 5 Total number of individuals employed in calendar year 2012 (Part V, IuRZa.) 5 34
E 6 Total number of volunteers (estimate If necessary) o t CE i VE D 6 25
N\\
7a Total unrelated business revenue from Part VIll, column (C), ipe 12 e o 7a 0
b Net unrelated business taxable income from Form 990-T, line B l Al Y 0 nayn 19 7b 0
;q?‘ RN AV K Prior Year Current Year
% 8 Contributions and grants (Part Vi1, ine 1h) 232,340 457,027
£ | 9 Program service revenue (Part VIIi, ine 2g) 244,610 889,791
0o
o3 | 10 Investmentincome (Part VIII, column (A), lines 3, 4, and 7d) -1,122 -35,811
c,‘z 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11e) 101,233 146,776
3[ 12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), ine 12) 577,061 1,457,783
O 13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 0
w 14 Benefits paid to or for members (Part IX, column (A), line 4) 0
4 @ | 15 Salanes, other compensation, employee benefits (Part IX, column (A), lines 5-10) 594,225 631,046
% 2 | 16aProfessional fundraising fees (Part IX, column (A), line 11e) 0
O é’. b Total fundraising expenses (Part IX, column (D), Iine 25) P 44,533 - R g | s
O W} 47 Other expenses (Part IX, column (A), lines 11a-11d, 11i-24e) 285,192 326,841
18 Total expenses Add lines 13—17 (must equal Part IX, column (A), ine 25) 879,417 957,887
19 Revenue less expenses Subtract line 18 from line 12 -302,356 499,896
59 Beginning of Current Year End of Year
85 20 Total assets (Part X, line 16) 4,840,254 5,125,081
<T 21 Total habilites (Part X, Iine 26) 1,891,241 1,676,172
f=
23 22 Net assets or fund balances Subtract line 21 from hne 20 2,949,013 3,448,909

BPArtlE.  Signature Block

Under penalties of penury, | declare that | have examined this retumn, including accompanw schedules and statements, and to the best of my knowledge and belief, it i1s

true, correct, and complete Declaration of preparer (other than how which preparer has

mrps{aseﬂall info

any knowledge

) -~/

Sign Signature of officer V[ Date
Here } TIMOTHY J. DOHER EXEC. DIRECTOR
Type or pnnt name and utle
Date Check ﬂ | PTIN

Prnnt/Type preparer's name Prepal ture
Paid RICHARD M. LARSEN (- ;Q_

08/02/13] seif-employed | P01233142

Preparer [~ ™, FALLON & LARSEN LLP _

Firms EIND 22-2981982

Use Only 1390 STATE ROUTE 36 STE 102
Firm's address  » HAZLET, NJ 07730

Phone no 732-888_2070

May the IRS discuss this retum with the preparer shown above? (see instructions)

[il Yes I—[No

For Pancrwork Reductinn Act Notice, see the separate instructions. A
DAA -t - ' .

Form 990 (26:2)

o >




Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804 Page 2
_Partlll Statement of Program Service Accomplishments
Check if Schedule O contains a response to any question in this Part |l @
1 Bnefly describe the organization’s mission

SEE SCHEDULE O

2 Did the organization undertake any significant program services duning the year which were not hsted on the
prior Form 990 or 990-EZ7? D Yes @ No
If "Yes,” descnbe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how 1t conducts, any program
services? |:| Yes @ No
If "Yes,” descnbe these changes on Schedule O

4 Describe the orgamization's program service accomphshments for each of its three largest program services, as measured by
expenses. Section 501(c)3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, If any, for each program service reported.

4a (Code ) (Expenses $ 195,570 including grants of $ ) (Revenue $ )
TO PROVIDE HOUSING THAT IS ACCESSIBLE TO LOW AND MODERATE

INCOME PERSONS WITH DISABILITIES, OFFERING AN ENCOURAGING ENVIRONMENT THAT
PROMOTES ACTIVITY.

4b (Code ) (Expenses $ 30,953 including grants of $ ) (Revenue $ )
PROVIDE HOUSING FACILITIES TO LOW AND MODERATE INCOME PERSONS WITH
DISABILITIES.

4c (Code )(Expenses $ including grants of $ ) (Revenue $ )
PROVIDE DAY PROGRAMS, RECREATION, AQUATICS PROGRAMS, AND OTHER BENEFICIAL
ACTIVITIES TO PROMOTE EXERCISE FOR DISABLED PEOPLE.

4d Other program services. (Descnbe in Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses ) 226,523
DAA ] T 0 Fom 990 (2012)




Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804 Page 3
PartlV . Checklist of Required Schedules

Yes | No

1 Is the organization descnbed in section 501(c)(3) or 4947(a)(1) (other than a pnvate foundation)? If “Yes,”

complete Schedule A 1|1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 X
3 Didthe organization engage in direct or indirect political campaign activities on behalf of or in opposition to

candidates for public office? If “Yes,” complete Schedule C, Part | 3 X
4  Section 501(c)(3) organizations.Did the organization engage in lobbying activities, or have a section 501(h)

election in effect dunng the tax year? If "Yes,” complete Schedule C, Part Il 4 X

5 Is the organization a section 501{c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197? If "Yes,” complete Schedule C,
Part Il 5 X

6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the nght to provide advice on the distnbution or investment of amounts in such funds or accounts? If

“Yes,” complete Schedule D, Part | 6 X
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, histonc land areas, or histonc structures? If “Yes,” complete Schedule D, Part Il 7 X
8 Did the organization maintain collections of works of art, histoncal treasures, or other similar assets? If “Yes,”

complete Schedule D, Part il 8 X

9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit reparr, or

debt negotiation services? If “Yes,” complete Schedule D, Part IV 9 X
10 Dud the organization, directly or through a related organization, hold assets in temporanly restncted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V 10 X

11 If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VII, VIII, IX, or X as apphcable
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes,"

complete Schedule D, Part VI 11a] X
b Did the organization report an amount for investments—other secunties in Part X, line 12 that 1s 5% or more
of its total assets reported in Part X, ine 16? if "Yes,” complete Schedule D, Part Vil 11b X
¢ Did the organization report an amount for investments—program related in Part X, hne 13 that 1s 5% or more
of its total assets reported in Part X, ine 162 If "Yes,” complete Schedule D, Part Vil| 11¢ X
d Did the organization report an amount for other assets in Part X, ine 15 that is 5% or more of its total assets
reported In Part X, ine 167 If "Yes,” complete Schedule D, Part IX 11d X
Did the organization report an amount for other habilittes in Part X, ine 257 If "Yes,” complete Schedule D, Part X 11e}] X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's hability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete Schedule D, Part X 1f| X
12a Dud the organization obtain separate, independent audited financial statements for the tax year? if “Yes,” complete
Schedule D, Parts Xl and XI| 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If "Yes,” and if
the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xil 1s optional 12b| X
13 Is the organization a school descnbed in section 170(b)X1)(AXu)? If “Yes,” complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activibies outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV 14b X
15 Dud the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or enhty located outside the United States? If “Yes,” complete Schedule F, Parts U and IV 15 X
16  Did the organization report on Part IX, column (A), Iine 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Parts Il and IV 16 X
17  Dud the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) 17 X
18 Did the organtzation report more than $15,000 total of fundraising event gross income and contributions on
Part VIil, ines 1c and 8a? If "Yes,” complete Schedule G, Part | ) 18 | X
19  Did the organization report more than $15,000 of gross iIncome from gaming activities on Part VIII, ine 9a?
If "Yes,” complete Schedule G, Part llI 19 X
20a Dud the organization operate one or more hospital facilities? If “Yes,” complete Schedule H 20a X
b If“Yes" to ine 20a, did the organization attach a copy of its audited financial statements to this retum? 20b

Fom 990 (2012)
DAA .



Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804

Page 4

" Part IV, Checklist of Required Schedules (continued)

21

22

23

24a

25a

26

27

28

29
30

31

32

33

35a

36

37

38

Did the organization report more than $5,000 of grants and other assistance to any government or organization
in the United States on Part IX, column {A), line 1? If “Yes,” complete Schedule |, Parts | and I}

Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part IX, column (A), ine 2? If "Yes,” complete Schedule |, Parts | and |lI

Did the organization answer “Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the

-organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,” complete Schedule J

Did the organization have a tax-exempt bond issue with an outstanding pnincipal amount of more than
$100,000 as of the last day of the year, that was ssued after December 31, 20027 If “Yes,” answer lines 24b
through 24d and complete Schedule K If “No,” go to line 25

Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?

Did the organization maintain an escrow account other than a refunding escrow at any time dunng the year

to defease any tax-exempt bonds?

Did the organization act as an “on behalf of” issuer for bonds outstanding at any time dunng the year?
Section 501(c)(3) and 501(c)(4) organizations.Did the organization engage in an excess benefit transactton
with a disqualified person dunng the year? If “Yes,” complete Schedule L, Part |

Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a pnor
year, and that the transaction has not been reported on any of the organization's pnor Forms 390 or 990-E2?
If "Yes,” complete Schedule L, Part |

Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or

disqualified person outstanding as of the end of the organization's tax year? If “Yes,” complete Schedule L, Part Il
Dud the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? If “Yes,” complete Schedule L, Part Il

Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions)

A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part IV

A family member of a current or former officer, director, trustee, or key employee? If "Yes,” complete
Schedule L, Part IV

An entity of which a current or former officer, director, trustee, or key employee (or a famity member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Part IV

Did the organization receive more than $25,000 in non-cash contnbutions? If “Yes,” complete Schedule M
Did the organization receive contnbutions of art, histonical treasures, or other similar assets, or qualified
conservation contnbutions? If “Yes,” complete Schedule M

Did the organization iquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part |

Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,”
complete Schedule N, Part Il

Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part |

Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts I, i,
or IV, and Part V, line 1

Did the organization have a controlled entity within the meaning of sechon 512(b)(13)?

If "Yes" to ine 35a, did the organization receive any payment from or engage In any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, ine 2
Section 501(c)(3) organizations.Did the organization make any transfers to an exempt non-chantable
related organization? If “Yes,” complete Schedule R, Part V, line 2

Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,

Part VI .

Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11b and
192 Note. All Form 990 filers are required to complete Schedule O

Yes

No

21

22

23

24a

24b

24c

24d

25a

25b

26

28a

28b

28¢

29

30

31

32

33

35a

|

35b

36

37

38

X

DAA

Form 990 (2012



Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804

Page 5

PartV Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response to any question in this Part V

I

Yes
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable 1a 0 i
b Enter the number of Forms W-2G included in ine 1a Enter -0- if not applicable 1b 0 |
¢ Ddthe organization comply with backup withholding rules for reportable payments to vendors and I T __;
reportable gaming (gambling) winnings to pnze winners? 1c
2a .Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax }
Statements, filed for the calendar year ending with or within the year covered by this return 2a 34 N _MJ
b [f atleast one i1s reported on line 2a, did the organization file all required federal employment tax retums? 2b | X
Note. if the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file (see instructions) N ___J
3a Did the organization have unrelated business gross income of $1,000 or more dunng the year? 3a X
b If“Yes,” has it filed a Form 990-T for this year? If “No,” provide an explanation in Schedule O 3b
4a At any time dunng the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account in a foreign country (such as a bank account, secunties account, or other financial
account)? 4a X
b If“Yes,” enter the name of the foreign country » i
See instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time dunng the tax year? 5a X
Did any taxable party notify the organization that it was or i1s a party to a prohibited tax shelter transaction? 5b X
c If*Yes" to line 5a or 5b, did the organization file Form 8886-T? 5¢
6a Does the organization have annual gross recelpts that are normally greater than $100,000, and did the
organization solicit any contnbutions that were not tax deductible as chantable contnbutions? 6a X
b If“Yes,” did the organization include with every solicitation an express statement that such contnbutions or
gifts were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contnbution and partly for goods
and services provided to the payor? 72 | X
b If “Yes,” did the organization notify the donor of the value of the goods or services provided? 70 | X
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 7c X
d If*Yes,” Indicate the number of Forms 8282 filed dunng the year | 7d ' l
e Did the organmization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? Te X
f Dud the organization, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? 7t X
g If the organization received a contnbution of qualified intellectual property, did the organization file Form 8899 as required? 79 X
h If the organization received a contnbution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h X
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time dunng the year? 8
9 Sponsoring organizations maintaining donor advised funds. ]
a Did the organization make any taxable distnbutions under section 4966? 9a
b Did the organization make a distnbution to a donor, donor advisor, or related person? 9b
10  Section 501(c)(7) organizations.Enter
a Imbation fees and capital contnbutions included on Part VIII, line 12 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facihities 10b
11 Section 501(c)(12) organizations.Enter
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them ) 11b
12a Section 4947(a){1) non-exempt charitable trusts.Is the organization filng Form 990 in lieu of Form 1041? 12a
b If“Yes,” enter the amount of tax-exempt interest received or accrued during the year L12b
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to 1ssue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the orgamzation must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans 13b
¢ Enter the amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes,” has it filed a Form 720 to report these payments? If "No,” provide an explanation in Schedule O 14b
DAA o ' ’ Form 990 (2012)

.




Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804

Page 6

. Part VI Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No"
response to line 8a, 8b, or 10b below, descnbe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains a response to any question in this Part VI X
Section A. Governing Body and Management
Yes| No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 23 !
If there are matenal differences in voting nghts among members of the governing body, or }
-if the governing body delegated broad authonty to an executive committee or similar |
committee, explain in Schedule O 1
b Enter the number of voing members included in line 1a, above, who are independent | 23 !
2 D any officer, director, trustee, or key employee have a family relationship or a business relationship with I B
any other officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customanly performed by or under the direct
supervision of officers, directors, or trustees, or key employees to a management company or other person? 3 X
4  Dud the organization make any significant changes to its governing documents since the pnor Form 990 was filed? 4 X
5 Did the organization become aware dunng the year of a significant diversion of the organization’s assets? 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint
one or more members of the governing body? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken dunng the year by the following: ' [
a The governing body? g8a | X
b Each committee with authonity to act on behalf of the governing body? 8b | X
9 Is there any officer, director, trustee, or key employee listed in Part VIi, Section A, who cannot be reached at
the organization’s mailing address? If “Yes," provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests tinformation about policies not required by the Internal Revenue Code )
Yes| No
10a Did the organization have local chapters, branches, or affilates? 10a X
b If“Yes,” did the organization have wntten policies and procedures govemning the activities of such chapters,
affihates, and branches to ensure their operations are consistent with the orgamzation’s exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 1Mal X
b Descnbe in Schedule O the process, If any, used by the organization to review this Form 990 G |
12a Did the organization have a wntten conflict of interest policy? If “No,” go to line 13 12a]| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give nse to conflicts? 12b| X
¢ Did the organization regularly and consistently monitor and enforce comphiance with the policy? If “Yes,”
describe in Schedule O how this was done 12| X
13  Did the organization have a wntten whistieblower policy? 13 X
14 D the organization have a wntten document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by KT
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision? ‘:f'
a The organization's CEO, Executive Director, or top management official 15a| X
b Other officers or key employees of the organization 15| X
If “Yes” to ine 15a or 15b, descnbe the process in Schedule O (see instructions) .‘ .
16a Did the organization invest in, contnibute assets to, or participate in a joint venture or similar arrangement T
with a taxable entity dunng the year? 16a X
b f“Yes,” did the organization follow a wntten policy or procedure requiring the orgamization to evaluate its ” ’
participation in Joint venture arrangements under apphicable federal tax law, and take steps to safeguard the -
organization’s exempt status with respect to such arrangements? 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed P> NJ
18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only)
available for public inspection. indicate how you made these available. Check all that apply
D Own website @ Another's website 'zl Upon request D Other (explain in Schedule O)
19 Descnbe in Schedule O whether (and If so, how), the organization made its goverming documents, conflict of interest policy,
and financial statements available to the public dunng the tax year
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organizaton » STEVEN SCHAEFER 1 FREEDOM BLVD
LAWRENCEVILLE NJ 08648 609-275-0078
DAA Form 990 (2012)



Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804

Page 7

| Part VI Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Independent Contractors
Check If Schedule O contains a response to any question in this Part Vi

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year
e List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid
o List all of the organization's current key employees, If any See instructions for definition of "key employee "
e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations
o List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations
o List all of the organization’s former directors or trusteesthat received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
D Check this box if neither the organization nor any related organizations compensated any current officer, director, or trustee
(A) (8) © (D) (E) (F)
Name and Title Average Position Reportable Reportable Estimated
hours per {do not check more than cne compensation compensation from amount of
week box, unless person is both an from related other
(hst any officer and a director/trustee) the organizations compensation
hours for R R R EE organization (W-2/1099-MISC) from the
related a2l 2|32 (85 § (W-2/1099-MISC) organization
organzavons (88| E |2 | § I128| & and related
belowdotted g €1 3 2 &g organizations
ing) 2l s 5 §
gl g g
® ]
(1) TIMOTHY J DOHERTY
40.00
EXEC. DIR. 0.00 |X X 146,106 13,150
(22 SEE ATTACHED BOARD OF TRUSTEES|LIST
0.00
0.00 |X 0 0
(3)CARLA CAMPANELLA
10.00
SECRETARY 0.00 [X X 0 0
(4 ROBERT BUDA JR
10.00
CHAIRMAN 0.00 |X 0 0
(55C HERBERT SCHNEIDER
10.00
VICE CHAIRMAN 0.00 X 0 0
(6)ANTHONY TORRINGTON
10.00
TREASURER 0.00 |[X X 0 0
N
(8)
(9)
(10)
(11)
DAA Form 990 (2012)



Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804 Page 8
. Part VI Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employeefontinued)
(A) (B) () (D} (E) (F)
Name and title Average Position Reportable Reportable Estimated
hours per (do not check more than one compensation compensation from amount of
week box, unless person 1s both an from related other
(ust any officer and a director/trustee) the organizaltons compensation
hours for sl 5] o = oz = organization {W-2/1099-MISC) from the
refated a2l 2| 3|2 |28 E (W-2/1099-MISC) organization
R organizations E -1 g g 2 |28] & and related
belowdolied |5 &| S B |83 organizations
tine) = > 2
el 2 -] @
) @ 2
el g g
. ] 8
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
1b Sub-total > 146,106 13,150
¢ Total from continuation sheets to Part VII, Section A | 4
d _Total (add lines 1b and 1c) > 146,106 13,150
2 Total number of individuals (including but not imited to those listed above) who received more than $100,000 in
reportable compensation from the organization »
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated J
employee on line 1a? If “Yes,” complete Schedule J for such individual 3 X
4  For any individual listed on hine 1a, I1s the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007? If “Yes,” complete Schedule J for such
individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unretated organization or individual |
for services rendered to the organization? If “Yes," complete Schedule J for such person 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization'’s tax year
A B C
Name and bfxs%ess address Descnpbo(n ‘)Jf Serices Coméen)sahon

2 Total number of independent contractors (including but not imited to those listed above) who
received more than $100,000 of compensation from the organization P>

DAA

Form 990 (2012)



Form 990 (2012) PROJECT FREEDOM, INC.

22-2532804

Part VIl

Statement of Revenue

Check if Schedule O contains a response to any question in this Part VIII.

(A)

Total revenue

(B)
Related or
exempt
function
revenue

(C)
Unrelated
business
revenue

Page 9
(D)

Revenue

excluded from tax
under sections
512, 513, or 514

and Other Similar Amounts

=}

- 0 Q 0O T o

T Q

Federated campaigns 1a

Membership dues 1b

Fundraising events 1c

Related organizations 1d

Govemment grants (contrbutions) 1e

435,429

All other contributions, gifts, grants,
and similar amounts not included above 1f

21,598

Noncash contrbutions included in ines 1a-1f $
Total. Add lines 1a-1f

>

457,027

Program Service Revenue Contributions, Gifts, Grants

2a

| 7« R T = N+ B -

DEVELOPER FEE INCOME
RENTAL INCOME

MANAGEMENT FEE INCOME
ACTIVITIES FEE INCOME

All other program service revenue
Total. Add hnes 2a—2f

Busn Code

(VDY O U A U

812,007

812,007

40,178

40,178

36,000

36,000

1,606

1,606

889,791

Other Revenue

b Less rental exps

10a

b Less- cost of goods sold b

Investment income (including dividends, interest,

and other similar amounts)

Income from investment of tax-exempt bond proceeds

Royalties

vwvyy

-35,811

-35,811

(1) Real

(n) Personal

Gross rents

Rental inc or (loss)

Net rental income or (loss)

Gross amount from () Secunties

(n) Other

sales of assets
other than inventory

Less cost or other

basis & sales exps

Gain or (loss)

Net gain or (loss)

Gross income from fundraising events
(not including $

of contnbutions reported on line 1c)

See Part IV, line 18 a

86,925

Less: direct expenses b

Net income or (loss) from fundraising events

86,925

Gross mcome from gaming activities
See Part IV, line 19 a

4,210

Less: direct expenses b

Net income or (loss) from gaming achvities

4,210

4,210

Gross sales of inventory, less
retums and allowances a

Net income or (loss) from sales of inventory

>

Miscellaneous Revenue

Busn Code

l

11a

EXPENSE REIMBURSEMENTS
MISCELLANEOUS INCOME
TENANT MEMBERSHIPS, ASSOC DUE
All other revenue
Total. Add lines 11a-11d
Total revenue. See Instructions

30,000

30,000

20,228

20,228

2,430

2,430

2,983

2,983

55,641

l

1,457,783

878,418

35,413

DAA

Form 990 (2012)



Form 990 (2012)

PROJECT FREEDOM, INC.

22-2532804

Part IX

Statement of Functional Expenses

Section 501(c)3) and 501(c)(4) organizations must complete all columns _All other organizations must complete column (A)

Check if Schedule O contains a response to any question in this Part {X

Do not include amounts reported on lines 6b,

(A)

(8)

(€)

(0)

Total expenses Program service Management and Fundraising
7b, 8b, 9b, and 10b of Part VIl expenses general expenses expenses
1 Grants and other assistance to governments and

organizations Inthe U S See Part 1V, line 21
2 Grants and other assistance to individuals in
the U S. See Part IV, Iine 22
3 Grants and other assistance to governments,
organizations, and individuals outside the
U.S See Part IV, ines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 146,106 14,611 131,495
6 Compensation not iIncluded above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons descnibed 1n section 4958(c)(3)(B)
7 Other salanies and wages 388,608 38,861 349,747
8 Pension plan accruals and contnbutions (include
section 401(k) and 403(b) employer contnbutions)

9 Other employee benefits 52,593 5,254 47,339
10  Payroll taxes 43,739 4,374 39,365
11 Fees for services (non-employees)

a Management
b Legal
¢ Accounting
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other (If ine 11g amount exceeds 10% of line 25, column
(A) amount, st line 11g expenses on Schedule O)
12 Advertising and promotion 2,525 2,525
13 Office expenses 29,785 2,979 26,806
14 Information technology
15 Royaltes
16 Occupancy
17 Travel 18,215 18,215
18 Payments of travel or entertanment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 5,031 5,031
20 Interest
21 Payments to affihates
22 Depreciation, depletion, and amortization 24,993 24,993
23 Insurance 21,817 19,635 2,182
24 Other expenses Itemize expenses not covered
above (List miscellaneous expenses in Iine 24e If
line 24e amount exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule O )
a SECURITY 88,964 88,964
b ACTIVITIES 25,305 25,305
¢ ANGEL DINNER EVENT COSTS 21,642 21,642
d GOLF OUTING EVENT COSTS 18,992 18,992
e All other expenses 69,572 26,540 39,133 3,899
25 Total functional exp Add lines 1 through 24¢ 957,887 226,523 686,831 44,533
26 Joint costs. Complete this line only if the
organizabon reported in column (B) joint costs
from a combined educatonal campaign and
fundraising solicitaion Check here b D if
following SOP 98-2 (ASC 958-720)
DAA -

Form 990 (2012)
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Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804 Page 11
Part X Balance Sheet
Check If Schedule O contains a response to any question in this Part X I—I
(A) (B)
Beginning of year End of year
1 Cash—non-interest beanng 306,508| 1 660,929
2 Savings and temporary cash investments 280,921| 2 681,467
3 Pledges and grants receivable, net 9,698 3 11,427
4 Accounts recewvable, net 87,234| 4 75,556
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees L L L
Complete Part il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under section
4958(f)( 1)), persons descnbed in section 4958(c)(3)(B), and contributing employers and
sponsonng organizations of section 501(c)(9) voluntary employees’ beneficiary
a organizations (see instructions). Complete Part |i of Schedule L 6
ﬁ 7 Notes and loans receivable, net 7
< | 8 Inventones for sale or use 8
9 Prepaid expenses and deferred charges 9,300} 9 2,220
10a Land, buildings, and equipment cost or
other basis. Complete Part VI of Schedule D 10a 623,250 )
b Less accumulated depreciation 10b 379,704 241,462| 10¢ 243,546
11 Investments—publicly traded secunties 3,664,330| 11 3,276,042
12 Investments—other secunties See Part IV, ine 11 12
13 Investments—program-related See Part IV, Iine 11 240,801 13 173,894
14 Intangible assets 14
15 Other assets See Part IV, ine 11 15
16 Total assets. Add lines 1 through 15 {must equal line 34) 4,840,254 16 5,125,081
17 Accounts payable and accrued expenses 18,997 17 46,622
18 Grants payable 18
19 Deferred revenue 16,571] 19 14,366
20 Tax-exempt bond lhabilities 20
21 Escrow or custodial account hability. Complete Part iV of Schedule D 21
' 22 Loans and other payables to current and former officers, directors, .
g trustees, key employees, highest compensated employees, and
:g disqualfied persons Complete Part |l of Schedule L 22
=123 secured mortgages and notes payable to unrelated third parties 1,820,480( 23 1,589,980
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other hiabiiies (including federal income tax, payables to related third
parties, and other habiliies not included on iines 17-24) Complete Part X
of Schedule D 35,193| 25 25,204
26 Total liabilities. Add ines 17 through 25 1,891,241] 26 1,676,172
Organizations that follow SFAS 117 (ASC 958), check herd> @ and
§ complete lines 27 through 29, and lines 33 and 34. -
€127 Unrestncted net assets 2,949,013| 27 3,448,909
g 28 Temporanly restncted net assets 28
2 |29 Permanently restncted net assets 29
o Organizations that do not follow SFAS 117 (ASC 958), check herd> D and
E complete lines 30 through 34.
§ 30 Capital stock or trust pnncipal, or current funds 30
2 31 Paid-in or capital surplus, or land, building, or equipment fund 3
g 32 Retained eamings, endowment, accumulated income, or other funds 32
33  Total net assets or fund balances 2,949,013 33 3,448,909
34 Total iabilites and net assets/fund balances 4,840,254| 34 5,125,081
Form 990 (2012)



Form 990 (2012) PROJECT FREEDOM, INC. 22-2532804 Page 12
" Part XI| Reconciliation of Net Assets
Check if Schedule O contains a response to any question in this Part X| T
1 Total revenue (must equal Part VI, column (A), ine 12) 1 1,457,783
2 Total expenses (must equal Part IX, column (A), line 25) 2 957,887
3 Revenue less expenses. Subtract line 2 from line 1 3 499,896
4 Net assets or fund balances at beginning of year (must equal Part X, ine 33, column (A)) 4 2,949,013
5 Netunrealized gains (losses) on investments 5
6 _.Donated services and use of facilities 6
7 Investment expenses 7
8 Pnor penod adjustments 8
9 Other changes i1n net assets or fund balances (explain in Schedule O) 9
10 Net assets or fund balances at end of year Combine lines 3 through 9 (must equal Part X, line
33, column (B)) 10 3,448,909
| Part XIl'  Financial Statements and Reporting -
Check if Schedule O contains a response to any question in this Part XI| |_|
Yes | No
1 Accounting method used to prepare the Form 990. D Cash @ Accrual D Other
If the organization changed its method of accounting from a prior year or checked “Other,” explam in
Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes,” check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both
D Separate basis D Consolidated basis D Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2| X
If "Yes,” check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both.
D Separate basis @ Consolidated basis D Both consolidated and separate basis
¢ If“Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an independent accountant? 2| X
if the organization changed either its oversight process or selection process dunng the tax year, explain in
Schedule O
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133? 3a X
b If“Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why 1n Schedule O and descnbe any steps taken to undergo such audits 3b

DAA

Form 990 (2012)



SCHEDULE A Public Charity Status and Public Support OME No 15450047

(Form 990 or 930-EZ)
Complete if the organization is a section 501(c){3) organization or a section 20 1 2
4947(a)(1) nonexempt charitable trust. TS

Department of the Treasury P Attach to Form 990 or Form 990-EZ. P> See separate instructions.

Internal Revenue Service

Inspection

Name of the organization Employer identification number

) PROJECT FREEDOM, INC. 22-2532804
| Partl . Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The arganization 1s not a pnvate foundation because it1s (For ines 1 through 11, check only one box.)
[_| A church, convention of churches, or association of churches descnbed in section 170(b){1)(A)(i).

-

2 I:I A schoo! descnbed in section 170{b)(1){A)(ii).(Attach Schedule E )
3 l:l A hospital or a cooperative hospital service organization described in section 170(b){1)(A)iii).
4

A medical research organization operated in conjunction with a hospital descnbed in section 170(b)(1)(A)(iii). Enter the hospital's name,
city, and state-

L

An organization operated for the benefit of a college or university owned or operated by a governmental unit descnbed in
section 170(b)(1)(A)(iv).(Complete Part Il }

A federal, state, or local government or governmental unit described in section 170(b){1){(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b){1){A)(vi).(Complete Part Il )

A community trust descnbed in section 170(b)(1){A)(vi).(Complete Part I! )

An organization that normally receives- (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part Il )

An organization organmized and operated exclusively to test for public safety See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations descnbed in sectton 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h

a D Type | b D Type I} c D Type IlI-Functionally integrated d D Type lII-Non-functionally integrated
e D By checking this box, | certify that the organization Is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations descnbed in section 509(a)(1)

EI

L]

10
1

L]

or section 509(a)(2)
f If the organization received a wnitten determination from the IRS that it 1s a Type |, Type Il, or Type IIl supporting
organization, check this box D
g Since August 17, 2006, has the organization accepted any gift or contnbution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons descnbed in (1) and Yes | No
(1) below, the governing body of the supported organization? 11g(1)
(ii) A family member of a person descnibed in (1) above? 11g(ii)
(iii) A 35% controlled entity of a person described in (t) or (n) above? 11g(iin)
h Provide the following information about the supported organization(s)
(v) Name of supported (n) EIN (1i1) Type of organization {1v) Is the organizaton | (v) Did you notify {vi)Is the {(vu) Amount of monetary
organization (described on ines 1-9 incol {1) Iisted n your | the organization in  Jorganization i col support
above or IRC section governing document? col (jofyour  |(i) orgamzed in the
(see instructions) support? us?
Yes No Yes No Yes No
(A)
(8)
(€)
(D)
(E)
Total
For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2012
Form 990 or 990-EZ.

DAA



Schedule A (Form 990 or 990-EZ) 2012 PROJECT FREEDOM, INC. 22-2532804 Page 2
' Part !l Support Schedule for Organizations Described in Sections 170(b){(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only If you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Il1. If the organization fails to qualify under the tests listed below, please complete Part il )
Section A. Public Support
Calendar year (or fiscal year beginning in} {a) 2008 (b) 2009 {c) 2010 (d) 2011 (e) 2012 (f) Total
1 Gifts, grants, contrnibutions, and
membership fees received (Do not
-.include any "unusual grants.") 412,698 344,601 271,362 232,340 457,027 1,718,028
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge
4  Total. Add lines 1 through 3 412,698 344,601 271,362 232,340 457,027 1,718,028
5  The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on hine 11, column (f)
6 Public support. Subtract line 5 from line 4 1,718,028
Section B. Total Support
Calendar year (or fiscal year beginning in) P (a) 2008 (b) 2009 {c) 2010 (d) 2011 (e) 2012 (f) Total
7 Amounts from line 4 412,698 344,601 271,362 232,340 457,027 1,718,028
8  Gross income from interest, dividends,
payments received on secunties loans,
rents, royalties and income from similar
sources 70,089 50,292 48,263 52,195 220,839
9  Netincome from unrelated business
activities, whether or not the business
1s regularly camed on 29,000 29,000
10  Other income Do not include gain or
toss from the sale of capital assets
(Explain in Part IV.) 22,615 1,258,202 8,071 3,276 5,413 1,297,577
11 Total support. Add lines 7 through 10 3,265,444
12 Gross receipts from related activities, etc. (see instructions) I 12 965,343
13  First five years.If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here » r]
Section C. Computation of Public Support Percentage
14  Public support percentage for 2012 (line 6, column (f) divided by line 11, column (f)) 14 52.61%
15  Public support percentage from 2011 Schedule A, Part II, ine 14 15 48.60%
16a 33 1/3% support test—2012. If the orgamization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization | 2 @
b 33 1/3% support test—2011.1f the orgamzation did not check a box on line 13 or 16a, and line 151s 33 1/3% or more,
check this box and stop here. The organization qualifies as a publicly supported orgamization | 4 D
17a 10%-facts-and-circumstances test—2012.If the organization did not check a box on line 13, 16a, or 16b, and ine 141s
10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported
organization > [:]
b 10%-facts-and-circumstances test—2011.1f the orgamzation did not check a box on ine 13, 16a, 16b, or 17a, and line
151s 10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here.
Explain in Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly
supported organization ) ) > D
18  Private foundation.If the organizaton did not check a box on line 13, 162, 16b, 17a, or 17b, check this box and see

instructions

> [

DAA

Schedule A (Form 990 or 990-EZ) 2012



Schedule A (Form 990 or 990-E2) 2012 PROJECT FREEDOM, INC. 22-2532804 Page 3
" Partll Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualfy under Part ||
If the organization falls to qualify under the tests listed below, please complete Part I1.)
Section A. Public Support
Calendar year (or fiscal year beginning in) »> (a) 2008 (b) 2009 (c) 2010 (d) 2011 {e) 2012 (f) Total

1 " Gifts, grants, contributions, and membership
fees received (Do not include any “unusual
grants %)

2 - Gross receipts from admissions, merchandise
sold or services performed, or facilities
furmished in any activity that s related to the
organization's tax-exempt purpose

3 Gross receipts from activities that are not an
unrelated frade or business under section 513

4 Taxrevenues levied for the
organization's benefit and either paid
to or expended on its behalf

5§ The value of services or facilities
furmished by a governmental unit to the
organization without charge

6 Total. Add hines 1 through 5

7a Amounts included on lines 1, 2, and 3
received from disqualified persons

b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

|

i ¢ Add lines 7a and 7b

‘ 8 Public support(Subtract line 7¢ from
line 6 )

Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2008 (b) 2009 (c) 2010 (d) 2011 {e) 2012 (f) Total
9  Amounts from ine 6

10a Gross income from interest, dividends,
| payments received on secunties loans, rents,
1 royalties and income from similar sources

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Netincome from unrelated business
activities not included in line 10b, whether
or not the business Is regularly camed on

12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV )

13  Total support.(Add lines 9, 10¢c, 11,

and 12)
14  First five years.|f the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
1 organization, check this box and stop here > D
i Section C. Computation of Public Support Percentage
15  Public support percentage for 2012 (line 8, column (f) divided by hine 13, column (f)) 15 %
16 Public support percentage from 2011 Schedule A, Part ill, line 15 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2012 (line 10c, column (f) divided by line 13, column (f)) 17 %
18 Investment income percentage from 2011 Schedule A, Part ill, ine 17 ) 18 %
19a 33 1/3% support tests—2012. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line
| 17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D
b 33 1/3% support tests—2011.If the organization did not check a box on line 14 or line 192, and line 16 1s more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > I__[
i 20__ Private foundation. If the organmization did not check a box on line 14, 19a, or 19b, check this box and see instructions > |=]

Schedule A (Form 990 or 990-EZ) 2012
DAA




Schedule A (Form 990 or 990-E2) 2012 PROJECT FREEDOM, INC.

22-2532804 Page 4

. PartlV . Supplemental Information. Complete this part to provide the explanations required by Part 1, line 10;
Part Il, line 17a or 17b; and Part Ili, ine 12. Also complete this part for any additional information. (See

instructions).

PART II, LINE 10 - OTHER INCOME DETAIL
PROGRAM SERVICE REVENUE
MISCELLANEOUS

CONTRACT FEES
DEVELOPER FEE
FORGIVENESS OF DEBT
ACTIVITIES FEE

RENTAL INCOME

“v “v O » » » » W»

11,347
68,444
22,615
612,276
541,250
1,687

34,545

DAA

Schedule A (Form 990 or 990-EZ) 2012 ~ -



PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 2. CASH AND CASH EQUIVALENTS

At December 31, 2012 the Agency had funds on deposit in checking, certificates of deposit
and money market accounts. For the purposes of the Statements of Cash Flows, cash and
cash equivalents consist of the following:

Cash Category
Operating $ 665,685
Certificates of deposit 820,684

Tenant security deposits

41.029

$__1.527.398

O ————

Accounts receivable at December 31, 2012 totaled $69,188 and consists primarily of
amounts due from affiliated tax credit limited partnerships for reimbursement of payroll and
related costs. Management considers the amounts fully collectible and, as such, no
allowance for doubtful accounts is necessary.

|
|
' NOTE 3. ACCOUNTS RECEIVABLE
NOTE 4. GRANTS RECEIVABLE
Grants receivable represent amounts earned but not yet received from various state and local
| governments as follows:

$ 9,698

— 1729

$ 11,427

=]

NOTES. RELATED PARTY LOANS RECEIVABLE

The Agency is related to other entities through common control and ownership. At
December 31, 2012, related party loans receivable consisted of the following:

First nonrecourse mortgage note from HUR dated October 14, 1999
| in the amount of $320,000 collateralized by HUR's investment in
land and building. Under this note, $10,000 is to be repaid in ten
annual payments of principal only, beginning in 2002. The
remaining principal is due in 30 years after the first payment date and
accrues interest at a rate of 6.31% per annum. $ 220,000



SCHEDULE D Supplemental Financial Statements

(Form 990) P Complete if the organization answered “Yes,” to Form 990,
Department of the Treasury Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 1.1 e, 11f,.12a, or 12b.
Internal Revenue Service » Attach to Form 990.» See separate instructions.

OMB No 1545-0047

2012

Open to Public

inspection i

Name of the orgamization

Employer identification number

PROJECT FREEDOM, INC. 22-2532804
 Partl Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the
organization answered “Yes” to Form 990, Part IV, line 6.
(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year
2 Aggregate contnbutions to (durning year)
3 Aggregate grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors in wnting that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? l:l Yes D No
6 Dud the organization inform all grantees, donors, and donor advisors in wnting that grant funds can be used
only for chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible pnvate benefit? D Yes D No
KPartll- | Conservation Easements. Complete If the organization answered “Yes” to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
D Preservation of land for public use (e g., recreation or education) Preservation of an historically important land area
E Protection of natural habitat Preservation of a certified histonc structure
Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contnbution in the form of a conservation
easement on the last day of the tax year.
[SMR[Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restncted by conservation easements 2b
¢ Number of conservation easements on a certified histonc structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a
histonc structure listed in the National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization dunng the
tax year p>
4 Number of states where property subject to conservation easement is located P
5 Does the organization have a wntten policy regarding the penodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? D Yes D No
6 Staff and volunteer hours devoted to monitonng, inspecting, and enforcing conservation easements dunng the year
| 4
7 Amount of expenses incurred in monitonng, Inspecting, and enforcing conservation easements dunng the year
| &
8 Does each conservation easement reported on hine 2(d) above satisfy the requirements of section 170(h)(4)(B)
(1) and section 170(h)}4)XB)(n)? D Yes D No
9 In Part XIll, descnbe how the organization reports conservation easements in its revenue and expense statement, and

balance sheet, and include, if applicable, the text of the footnote to the organization's financial statements that descnbes the
organization's accounting for conservaton easements

{;’.‘Pz"éft*jlllig Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes" to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet
works of art, histoncal treasures, or other similar assets held for public exhibiion, education, or research in furtherance of
public service, provide, in Part XIIl, the text of the footnote to its financial statements that descnbes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, histoncal treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items*
(i) Revenues included in Form 990, Part Vi, line 1 > 3
(ii) Assets included in Form 990, Part X ) > 3
2 If the organization recetved or held works of art, histoncal treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items
a Revenues included in Form 990, Part Vili, ine 1 > 3
___b_Assets included in Form 990, Part X | )
* “+ "For Papérwork Reduction Act Notice, see the Instructions for Form990. . < J"_- ' . Schedule D (Form 990) 2012




Schedule D (Form 990) 2012 PROJECT FREEDOM, INC. 22-2532804 Page 2
+ Part Il Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)

a |:| Public exhibition d Q Loan or exchange programs
e | | Other

b I:I Scholarly research
c ]:| Preservation for future generations
4 Provide a descnption of the organization's collections and explain how they further the organization's exempt purpose in Part
X
5 Dunng the year, did the organization solicit or receive donations of art, historical treasures, or other similar o
assets to be sold to raise funds rather than to be mantained as part of the organization’s collection? D Yes 1_| No
Part IV, Escrow and Custodial Arrangements. Complete If the organization answered “Yes” to Form 990, Part IV,
line 9, or reported an amount on Form 990, Part X, line 21
1a Is the organization an agent, trustee, custodian or other intermediary for contrnibutions or other assets not
included on Form 990, Part X? [ ]Yes [ |No
b If “Yes,” explain the arrangement in Part XIll and complete the following table

Amount

Beginning balance 1c
Additions dunng the year 1d
Distributions during the year 1e
Ending balance 1f __
2a Did the orgamization include an amount on Form 990, Part X, ine 21? D Yes | | No

b If "Yes,” explain the arrangement in Part XIll Check here If the explanation has been provided in Part Xl ||

{ PartV | Endowment Funds. Complete If the organization answered “Yes” to Form 990, Part IV, line 10.
{a) Current year {b) Prior year (c) Two years back {d) Three years back {e) Four years back

- ® a o

1a Beginning of year balance
b Contnbutions

¢ Netinvestment earnings, gains, and
losses
d Grants or scholarships
e Other expenditures for faciities and
programs
f Administrative expenses
g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment P %
b Permanent endowment b %
¢ Temporanly restricted endowment P %
The percentages in lines 2a, 2b, and 2¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes | No
(i) unrelated organizations 3a(i)
(ii) related organizations 3a(ii)
b If “Yes” to 3a(n), are the related organizations listed as required on Schedule R? 3b
4 Descnbe in Part XII the intended uses of the organization's endowment funds
| Part VI! Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property (a) Cost or other basis {b) Cost or other basis (c) Accumulated (d) Book value
(investment) (other) depreciation

1a Land
b Buildings 453,183 292,542 160,641
¢ Leasehold improvements
d Equipment 122,529 87,162 35,367
e_Other 47,538 47,538
Total. Add iines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10(c) ) » 243,546

Schedule D (Form 990) 2012
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Schedule D (Form 990) 2012  PROJECT FREEDOM, INC.

22-2532804 Page 3

| Part Vil Investments—Other Securities. See Form 990, Part X, line 12

{a) Description of secunty or category
{including name of security)

{b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1) Financial denvatives
(2) Closely-held equity interests
(3) Other

(A)

(8)

©)

(o)

(E)

"

(&)

(H)

0]

Total. (Column (b) must equal Form 990, Part X, col (B) ine 12) »

| Part VillI _Investments—Program Related. See Form 990, Part X, line 13

(a) Description of investment type

{(b) Book value

{c¢) Method of valuation

Cost or end-of-year market value

()]

(2

3

4

(5)

(6)

)

8

()]

(10)

Total. (Column (b) must equal Form 990, Part X, col. (B) ine 13 ) »

| PartIX | Other Assets. See Form 990, Part X, line 15.

{a) Descnption

{b) Book value

)

(6]

3

“4)

(5)

(6)

(]

(8

®

(10

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15 )

| Part X | Other Liabilities. See Form 990, Part X, line 25.

1. (a) Descnption of habilty

{b) Book value

(1) Federal Income taxes

(2) CURRENT PORTION OF LONG TERM DEBT

20,500

(3) SECURITY DEPOSITS

4,704

4

(5)

(6)

]

(8

9

(10)

an

Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.) >

25,204

2. FIN 48 (ASC 740) Footnote. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the organization's
habihty for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xl 1X]

DAA

Schedule D (Form 990) 2012



Schedule D (Form 990)2012 PROJECT FREEDOM, INC. 22-2532804 Page 4

' Part XI ' Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements 1 1,457,783
2 Amounts included on hine 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains on investments 2a
b Donated services and use of facilities 2b
¢ "Recovernes of pror year grants 2c
d Other (Descnbe in Part XIII.) 2d o
e . Add lines 2a through 2d 2e
3 Subtract line 2e from ine 1 3 1,457,783
4 Amounts included on Form 990, Part VIII, ine 12, but not on line 1:
a Investment expenses not included on Form 990, Part VIIl, ine 7b 4a 3
b Other (Descnbe in Part XIIl.) 4b )
¢ Add lines 4a and 4b 4c
5 Total revenue Add ines 3 and 4c. (This must equal Form 990, Part |, line 12 ) 5 1,457,783
HPartiXllz Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial statements 1 957,887
2 Amounts Included on line 1 but not on Form 990, Part IX, ine 25 g,

v
s

a Donated services and use of facilties 2a

b Prior year adjustments 2b

¢ Other losses 2¢

d Other (Describe in Part Xl ) 2d

e Add lines 2a through 2d
3 Subtract line 2e from line 1 957,887
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, ine 7b 4a

b Other (Descnbe in Part XIit ) 4b

C Add lines 4a and 4b
5 Total expenses Add lines 3 and 4¢. (This must equal Form 990, Part !, line 18.) 957,887

RRactyXliill Supplemental Information

Complete this part to provide the descriptions required for Part Il, nes 3, 5, and 9, Part ill, ines 1a and 4, Part IV, lines 1b and 2b,
Part V, line 4; Part X, line 2, Part XI, ines 2d and 4b, and Part XlI, hnes 2d and 4b Also complete this part to provide any additional
information.

PART X - FIN 48 FOOTNOTE

THE AGENCY IS A NOT-FOR-PROFIT CORPORATION EXEMPT FROM INCOME TAXES UNDER
SECTION 501(C) (3) OF THE INTERNAL REVENUE CODE (IRC). AS SUCH, PFI IS NOT
TAXED ON INCOME DERIVED FROM ITS EXEMPT FUNCTIONS. HOWEVER, THE PFI IS
SUBJECT TO TAX ON UNRELATED BUSINESS INCOME, WHICH IS GENERATED FROM THE
PFI'S INVESTMENT INCOME AND OTHER ACTIVITIES NOT RELATED TO THEIR STATED
EXEMPT PURPOSES. PFI HAD NO SIGNIFICANT DEFERRED INCOME TAX ASSETS OR
LIABILITIES AS OF DECEMBER 31, 2012.

THE AGENCY HAS EVALUATED ITS TAX POSITIONS FOR ALL OPEN TAX YEARS.
CURRENTLY, THE TAX YEARS OPEN AND SUBJECT TO EXAMINATION BY THE INTERNAL
REVENUE SERVICE ARE THE 2010, 2011 AND 2012 TAX YEARS. HOWEVER, THE AGENCY
IS NOT CURRENTLY UNDER AUDIT NOR HAS THE AGENCY BEEN CONTACTED BY ANY
JURISDICTION. BASED ON THE EVALUATION OF THE AGENCY'S TAX POSITIONS,

MANAGEMENT BELIEVES ALL TAX POSITIONS TAKEN WOULD BE UPHELD UNDER

DAA Schedule D (Form 990) 2012




Schedule D (Form 990) 2012 PROJECT FREEDOM, INC. 22-2532804 Page 5
. Part Xlll Supplemental Information (continued)

EXAMINATION. THEREFORE, NO PROVISION FOR THE EFFECTS OF UNCERTAIN TAX

POSITIONS HAVE BEEN RECORDED FOR THE FISCAL YEARS ENDED DECEMBER 31, 2012.

Schedule D (Form 980) 2012

DAA




SCHEDULE G Supplemental Information Regarding OMB No 1545-0047
(Form 990 or 990-E2) Fundraising or Gaming Activities 201 2
Complete if the org. ed “Yes” to Form 990, Part IV, lines 17, 18, or 19, or if the

Department of the Treasury organization entered more than $15,000 on Form 990-EZ, line 6a Open to Public

Internal Revenue Service P> Attach to Form 980 or Form 990-EZ D> See separate instructions Inspecti

Name of the orgamization Employer dentification number
PROJECT FREEDOM, INC. 22-2532804

: ‘P—al.'f . Fundraising Activities. Complete If the organization answered “Yes” to Form 990, Part IV, line 17.

- Form 990-EZ filers are not required to complete this part.

1 _Indicate whether the organization raised funds through any of the following activities. Check all that apply

a :I Mail solicitations e D Solicitation of non-government grants
b D Internet and email solicitations f D Solicitabion of government grants

c D Phone solicitations g D Special fundraising events

d D In-person solicitations

2a Dud the organization have a wntten or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services?
b If “Yes,” st the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser 1s to be
compensated at least $5,000 by the organization.

D Yes D No

{in) Dd fund- (v) Amount paid to {vi) Amount pard to
raiser have .
{1) Name and address of indmvdual custody of (iv) Gross receipts (or retained by) (or retained by)
or entity (fundraiser) (n) Actvity control of from actvity fundraiser hsted in organization
contnbutions? col (1)
Yes| No
1
2
3
4
5
6
7
8
9
10
Total . »
3 List all states in which the organization is registered or hicensed to solicit contnbutions or has been notified 1t 1s exempt from
registration or licensing.
Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. e RV -Schedule G (Form 990 or 990-EZ) 2012

DAA -



Schedule G (Form 990 or 990-EZ) 2012

PROJECT FREEDOM, INC.

22-2532804

Page 2

. Partll Fundraising Events. Complete if the organization answered “Yes” to Form 990, Part IV, line 18, or reported
more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, ines 1 and 6b. List
events with gross receipts greater than $5,000.
(a) Event #1 (b) Event #2 {c) Other events
(d) Total events
- ANGEL DINNER GOLF OUTING {add col (a) through
(event type) (event type) (total number) col ()
[+}]
3
c
% 1 Gross receipts 51,475 29,910 5,540 86,925
(14
2 Less Contributions
3 Gross income (line 1 minus
ling 2) 51,475 29,910 5,540 86,925
4 Cash pnzes
5 Noncash pnzes
% | 6 Rentffaciity costs
2
8
X 7 Food and beverages
©
e
& | 8 Entertainment
9 Other direct expenses
10 Direct expense summary Add lines 4 through 9 in column (d) > - )
11 Net income summary Combine line 3, column (d), and line 10 > 86,925

Part Il

Gaming. Complete If the organization answered “Yes” to Form 990, Part IV, line 19, or reported more
than $15,000 on Form 990-EZ, line 6a.

{b) Pull tabs/instant

(d) Total gaming (add

g (a) Bingo bingo/progressive bingo (c) Other gaming col (a)through col (c))
2
)]
[va
1 _Gross revenue
o | 2 Cashpnzes
@
5
2 | 3 Noncash pnzes
"]
3]
g 4 Rentfacility costs
5 Other direct expenses ___
| | Yes % | | Yes % Yes % |
6 Volunteer fabor No No No
7 Direct expense summary Add lines 2 through 5 in column (d) | 4 )
8 Net gaming income summary. Combine line 1, column d, and line 7 | 4

9 Enter the state(s) in which the organization operates gaming activities:
a Is the organization licensed to operate gaming achvities in each of these states?

b If “No,” explain:

10a Were any of the organization's gaming licenses revoked, suspended or terminated dunng the tax year?

b If“Yes,” explain:

D Yes D No

D Yes D No

DAA

Schedule G (Form 990 or 990-EZ) 2012



Schedule G {(Form 990 or 990-EZ) 2012 PROJECT FREEDOM, INC. 22-2532804 Page 3
11 Does the organization operate gaming activities with nonmembers? ]—_| Yes D No
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer chantable gaming? D Yes I:l No
13  Indicate the percentage of gaming activity operated in:
a The organization’s facility 13a %
b " An outside facility 13b %
14  Enter the name and address of the person who prepares the organization’s gaming/special events books and

. records
Name »
Address P>
15a Does the organization have a contract with a third party from whom the organization receives gaming
revenue? I_] Yes D No
b If“Yes,” enter the amount of gaming revenue received by the organization b 5 and the
amount of gaming revenue retained by the third party P $
¢ [f*Yes,” enter name and address of the third party-
Name »
Address P
16  Gamung manager information
Name P
Gaming manager compensation > $
Descnption of services provided P

D Director/officer D Employee D Independent contractor

17  Mandatory distnbutions:
a Is the organization required under state law to make chantable distnbutions from the gaming proceeds to
retain the state gaming hcense? D Yes |:| No
b Enter the amount of distnbutions required under state law to be distributed to other exempt organizations or
spent in the organization’s own exempt activiies dunng the tax year » $
ERaiVE Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b,
columns (iii) and (v), and Part lll, lines 9, 8b, 10b, 15b, 15c¢, 16, and 17b, as applicable Also complete this
part to provide any additional information (see instructions).

Schedule G (Form 990 or 990-EZ) 2012
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SCHEDULE J Compensation Information

{Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest

| Compensated Employees

» Complete if the organization answered "Yes" to Form 990,

OMB No 1545-0047

2012

Open to Public |

:?:::::Ini:;‘\l/:r:::r;eszrﬁ:s: i » Attach to Form ggg.rt “‘, lSI:,: zs’z-parate instructions. Inspection
Name of the organization Employer identification number
: PROJECT FREEDOM, INC. 22-2532804
| Partl . Questions Regarding Compensation
Yes No
i
1a Check the appropnate box{es) if the organization provided any of the following to or for a person listed in Form }
990, Part Vil, Section A, line 1a Complete Part Il to provide any relevant information regarding these items. :
D First-class or charter travel D Housing allowance or residence for personal use ;
D Travel for companions D Payments for business use of personal residence i
D Tax indemnification and gross-up payments |:| Health or social club dues or initiation fees :
[:l Discretionary spending account D Personal services (e g., maid, chauffeur, chef) ‘
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment _}\
or reimbursement or provision of all of the expenses described above? If "No,” complete Part Il to
explain 1b A—{
2 Dd the organization require substantiabion prior to reimbursing or allowing expenses incurred by all officers,
directors, trustees, and the CEO/Executive Director, regarding the items checked in line 1a? 2
3 Indicate which, if any, of the following the filng organization uses to establish the compensation of the
organization's CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a
related organization to establish compensation of the CEO/Executive Director, but explain in Part lil
@ Compensation committee @ Wnitten employment contract
D Independent compensation consultant @ Compensation survey or study
D Form 990 of other organizations lz] Approval by the board or compensation committee
4 Dunng the year, did any person histed in Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization
a Recelve a severance payment or change-of-control payment? 4a X
b Participate in, or receive payment from, a supplemental nonqualified retirement plan? 4b X
¢ Participate in, or receive payment from, an equity-based compensation arrangement? 4c X
if "Yes" to any of ines 4a—c, list the persons and provide the applicable amounts for each item in Part Il l
Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of:
a The organization? 5a X
b Any related organization? 5b X
If “Yes" to line 5a or 5b, descnbe in Part Ill.
6 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earmings of
a The organization? 6a X
b Any related organization? 6b X
If “Yes” to line 6a or 6b, descnbe in Part Il| }
7 For persons hsted in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed
payments not descnbed in lines 5 and 67 If “Yes,” descnbe in Part {11 7 X
8 Were any amounts reported in Form 990, Part VI, paid or accrued pursuant to a contract that was subject
to the initial contract exception described in Regulations section 53 4958-4(a)(3)? If “Yes,” descnbe
in Part 1l 8 X
9 If"Yes" to line 8, did the organization also follow the rebuttable presumption procedure descnbed in
Regulations section 53 4958-6(c)? 9

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

Schedule J (Form 990) 2012
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ SHBze 1912 00T

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 20 1 2
Form 990 or 990-EZ or to provide any additional information. Open to Public !
el nevenue Samace. P_Attach to Form 990 or 990-EZ. Inspection |
Name of the organization Employer identificatton number
) PROJECT FREEDOM, INC. 22-2532804

FORM 990 - ORGANIZATION'S MISSION OR MOST SIGNIFICANT ACTIVITIES
1. TO PROVIDE AN ENVIRONMENT WHERE THE PHYSICALLY DISABLED

HAVE THE OPPORTUNITY TO BE EMPLOYED AND HAVE A FAMILY,
CONTRIBUTE TO SOCIETY, AND HAVE LIFESTYLE CHOICES.

2. TO PROVIDE HOUSING THAT IS ACCESSIBLE TO LOW AND MODERATE

INCOME PERSONS WITH DISABILITIES.

FORM 990, PART VI, LINE 11B - ORGANIZATION'S PROCESS TO REVIEW FORM 990
FORM 990 IS PROVIDED TO THE OGANIZATION'S GOVENING BOARD FOR REVIEW BEFORE

FILING.

FORM 990, PART VI, LINE 12C - ENFORCEMENT OF CONFLICTS POLICY
THE ORGANIZATION ENFORCES ITS' CONFLICT OF INTEREST POLICY BY INTERNALLY

MONITORING RELATIONSHIPS BETWEEN ITS GOVERNING BODY, MEMBERS AND OTHERS.

FORM 990, PART VI, LINE 15A - COMPENSATION PROCESS FOR TOP OFFICIAL
COMPENSATION OF THE EXECUTIVE DIRECTOR IS SUBJECT TO THE REVIEW AND

APPROVAL OF THE ORGANIZATIONS' INDEPENDENT GOVERNING BOARD.

FORM 990, PART VI, LINE 15B - COMPENSATION PROCESS FOR OFFICERS
COMPENSATION OF OFFICERS IS SUBJECT TO THE REVIEW AND APPROVAL OF THE
ORGANIZATIONS' INDEPENDENT GOVERNING BOARD. NOTE THAT IN THE CURRENT YEAR

THE ONLY OFFICER RECEIVING COMPENSATION WAS THE EXECUTIVE DIRECTOR.

FORM 990, PART VI, LINE 19 - GOVERNING DOCUMENTS DISCLOSURE EXPLANATION

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2012)
DAA
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Schedule O (Form 990 or 990-EZ) (2012) Page 2

Name of the organization Employer identification number

PROJECT FREEDOM, INC. 22-2532804

ANY DOCUMENTS WHICH ARE OPEN TO PUBLIC INSPECTION BY LAW CAN BE OBTAINED BY

CONTACTING THE ORGANIZATION AND MAKING A FORMAL REQUEST.

Schedule O (Form 990 or 990-EZ) (2012)
DAA
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Part VIl  Supplemental Information

Complete this part to provide additional information for responses to questions on Schedule R (see

instructions).
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INDEPENDENT AUDITOR'S REPORT

The Board of Trustees
Project Freedom, Inc. and Subsidiaries:

Report on the Financial Statements

We have audited the accompanying statements of financial position of Project Freedom, Inc. and
Subsidiaries ("the Agency"), which comprise the statement of financial position as of December 31, 2012,
and the related statements of activities, functional expenses, and cash flows for the year then ended and the
related notes to the financial statements.

Managements's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America, and the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Agency's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances. but not for the purpose of expressing an opinion on the effectiveness of the Agency's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
unmodified audit opinion.

252 Washington Street 732-503-4257 Main

Suie B 732-341-1424 Fax
Toms River. NJ 08753 www falloncpa com



INDEPENDENT AUDITOR'S REPORT (continued)

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of Project Freedom, Inc. and Subsidiaries as of December 31, 2012 and the respective
changes in net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

June 14, 2013 74”0‘& & .L’mm Mp

Toms River, New Jersey
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PROJECT FREEDOM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS OF DECEMBER 31, 2012
ASSETS
Current assets:
Cash and cash equivalents $ 1,527,398
Accounts receivable 69,188
Grants receivable 11,427
Prepaid expenses 2,220

Current portion of related party loans 55,500

Total current assets 1,665.733

Non-current assets:

Restricted cash 19,969
Interest receivable 505,826
Related party loans, net of current portion 2,690,043
Property and equipment, net 1,934,766
Investment in limited partnerships 55,260

Other assets 4.592

Total non-current assets 5.210.456

Total assets $__6,876.189

| LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable $ 13,586
Accrued expenses 42,389
Grants received in advance 14,366
Security deposits payable 41,029
Current portion of long-term debt 91,300

| Total current liabilities 202,670

Non-current liabilities:
Accrued interest 130,830

Long-term debt, excluding current portion 3.042.021

Total non-current liabilities 3.172.851

Total liabilities 3.375.521

Net assets:
Unrestricted 3.500.668
Total liabilities and net assets $ 6.876.189

L — -~

See accompanying notes to financial statements.

(V%)



PROJECT FREEDOM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

UNRESTRICTED NET ASSETS:
Support and revenue:
Activities fee
Management fee
Rental income
Developer fee income
Interest income
Other income
County and state grants
Contract fees
Direct public support
Fundraisers

Total support and revenue
Expenses:

Program services

Management and general

Fundraising

Loss on investment in limited partnerships
Total expenses
Increase in unrestricted net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes to financial statements

$ 1,606
36,000
397,257
812,007
18,802

70,175
422,928
12,501

21,598

— 9LI135

1,884.009

193,349
1,161,672
44,533

1,496

1,401.050

482,959
3.017.709

$__3.500.668



PROJECT FREEDOM, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Salaries and benefits
Payroll taxes
Fundraising
Management fee

Depreciation and amortization

Insurance

Office expense

Repairs and maintenance
Service charges
Professional fees

Utilities

Interest expense

Vehicle usage

Activities

Telephone

Postage

Real estate taxes

Travel

Conferences and seminars
Dues and membership fees
Advertising

Licenses and fees
Security - DDD contract
Miscellaneous

FOR THE YEAR ENDED DECEMBER 31, 2012

Management
Program and
Services General Fundraising Total

by 29365 % 648,818 $ - $ 678,183
1,137 42,602 - 43,739

- - 44,533 44,533

- 14,440 - 14,440

- 168,698 - 168,698
21,817 30,468 - 52,285

- 28,259 - 28,259
13,187 61,482 - 74,669

- 14,068 - 14,068

- 15,391 - 15,391
6,586 36,154 - 42,740

- 42,536 - 42,536
5,648 - - 5,648
25,305 - - 25,305

- 6,182 - 6,182

- 2,255 - 2,255
1,340 8,000 - 9,340

- 18,215 - 18,215

- 5,031 - 5,031

- 3,835 - 3,835

- 2,525 - 2,525

- 1,290 - 1,290
88,964 - - 88,964

- 11.423 - 11,423

$ 193349 § 1,161,672  § 44,533 §__1.399.554

See accompanying notes to financial statements.



PROJECT FREEDOM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2012

Cash Flows from Operating Activities:

Cash received from support and revenue $ 1,895,971
Interest received 6,268
Interest paid (36,306)
Cash paid to suppliers and employees (1.174.966)

Net cash provided (used) by operating activities

Cash Flows from Investing Activities:

690,967

Development loans made to new projects (394,103)
Repayment of development loans 744,353
Repayment of related party notes 65,500
Purchase of equipment (74.399

Net cash provided (used) by investing activities

Cash Flows from Financing Activities:

341.351

Principal payments on long-term debt (295.793)
Net increase (decrease) in cash 736,525

Cash and cash equivalents, beginning of year

— 790.873

Cash and cash equivalents, end of year $__1.527.398
Reconciliation of change in net assets to
net cash provided (used) by operating activities:
Change in net assets $ 482,959
Items which did not (provide) use cash:
Depreciation and amortization 168,698
Loss on investment in limited partnerships 1,496
Interest earned on loans receivable (12,534)
Interest accrued on non amortizing loan 6,230
Working capital changes which provided (used) cash:
Accounts receivable 19,789
Grants receivable (1,729)
Prepaid expenses 7,080
Accounts payable (13,365)
Accrued expenses 34,639
Grants received in advance (2,205)
Security deposits payable (2D
Net cash provided (used) by operating activities $ 690.967

See accompanying notes to financial statements.



NOTE 1.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Principles of Consolidation

These consolidated financial statements include the assets, liabilities, net assets and financial
activities of Project Freedom, Inc. and it's wholly owned subsidiaries ("the Agency"),
Freedom I, L.P., Hamilton Freedom Properties, Inc., Lawrence Freedom Properties, Inc.,
Woodstown Freedom Properties, Inc., Hopewell Freedom Properties, Inc. (inactive),
Westampton Freedom Properties, Inc. (inactive) and Toms River Freedom Properties, Inc.
(inactive).  All significant transactions and balances between the entities have been
eliminated.

B. Organization

Project Freedom, Inc. ("PFI") is a not-for-profit, tax-exempt Agency that develops and
operates residential housing for adults with disabilities. Project Freedom, Inc. operates a
five unit "shared living" residence, an independent living center ("Westgate Manor") and a
30 unit adapted housing complex in Robbinsville, New Jersey. The adapted housing
complex is operated under a management contract with Freedom I, L.P. Project Freedom,
Inc. also provides ancillary services to the physically disabled living in its complex as well
as in the surrounding community.

Project Freedom, Inc.'s subsidiary, Freedom I, L.P. ("F1") was formed as a limited
partnership under the laws of the State of New Jersey on July 1, 1991, for the purpose of
constructing and operating a rental housing project. The project consists of 30 units located
in Robbinsville, New Jersey and is operating under the name of Project Freedom
Apartments. On March 31, 2008, Project Freedom, Inc. purchased the limited partner's 99%
interest in the partnership.

General Partners in Limited Partnerships ("GP's")

Project Freedom, Inc.'s wholly owned subsidiary, Hamilton Freedom Properties, Inc.
("HFP") and National Equity Fund 1999 Series Il Limited Partnership ("NEF") formed
Project Freedom at Hamilton Urban Renewal, L.P., ("HUR") a New lJersey limited
partnership, for the purpose of constructing and operating a rental housing project of 48 units
for adults with disabilities in Hamilton Township, NJ. The housing project received low-
income housing tax credits under the program described in Section 42 of the Internal
Revenue Code. The partnership agreement recognizes HFP as the general partner with a
0.01% interest in the partnership's profits and losses.

Project Freedom, Inc.'s wholly owned subsidiary, Lawrence Freedom Properties, Inc.
("LFP") and Sovereign Bank formed Project Freedom at Lawrence Urban Renewal, L.P.,
("LUR") a New Jersey limited partnership, for the purpose of constructing and operating a
rental housing project of 54 units for adults with disabilities in Lawrence Township, NJ. The
housing project received low-income housing tax credits under the program described in
Section 42 of the Internal Revenue Code. The partnership agreement recognizes LFP as the
general partner with a 0.01% interest in the partnership's profits and losses.




NOTE 1.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Organization (continued)

Project Freedom, Inc.'s wholly owned subsidiary, Hopewell Freedom Properties, Inc.
("HOPE") and NEF Assignment Corp. formed Project Freedom at Hopewell Urban Renewal,
L.P., ("HOPE-UR") a New Jersey limited partnership, for the purpose of constructing and
operating a rental housing project of 72 units for adults with disabilities in Hopewell
Township, New Jersey. Upon completion, the housing project will be eligible for low-
income housing tax credits under the program described in Section 42 of the Internal
Revenue Code. The partnership agreement recognizes HOPE as the general partner with a
0.01% interest in the partnership's profits and losses.

Project Freedom, Inc.'s wholly owned subsidiary, Woodstown Freedom Properties, Inc.
("WFP") and National Equity Fund formed Project Freedom at Woodstown Urban Renewal,
L.P., ("WUR") a New Jersey limited partnership, for the purpose of constructing and
operating a rental housing project of 60 units for adults with disabilities in Woodstown, New
Jersey. The housing project received low-income housing tax credits under the program
described in Section 42 of the Internal Revenue Code. The partnership agreement
recognizes WFP as the general partner with a 0.01% interest in the partnership's profits and
losses.

Project Freedom, Inc.'s wholly owned subsidiaries Westampton Freedom Properties, Inc. and
Toms River Freedom Properties, Inc. have been formed for the purpose of developing
affordable housing for adults with disabilities in Westampton and Toms River, NJ. The
companies are inactive as of the financial statement date.

C. Principles of Accounting

The accounting policies of the Agency conform to the accounting principles generally
accepted in the United States of America. The financial statements are accounted for using
the accrual basis of accounting. Revenues are recognized when they are earned and
expenses are recognized when they are incurred.

D. Basis of Presentation

The Agency has adopted standards for external financial reporting by not-for-profit Agency's
which requires resources to be classified for accounting and reporting purposes into three net
asset categories according to external (donor) imposed restrictions.

The Agency distinguishes between contributions received for each net asset category in
accordance with donor imposed restrictions. For the years ended December 31, 2012 and

2011 the Agency had net assets in only one of the net asset categories, as follows:

. Unrestricted net assets - Net assets that are not subject to donor imposed restrictions.




NOTE 1.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
E. Cash and Cash Equivalents

Cash and cash equivalents consists of all cash balances and highly liquid investments with a
maturity of three months or less at the time of purchase. The Agency places its temporary
cash investments with high credit quality financial institutions. At December 31, 2012
investments did not exceed FDIC insurance limits.

F. Grants and Contributions

Contributions and certain grants and contracts awarded by state and local governments for
program services are recognized when the grantor makes a promise to give to the Agency.
Contributions restricted by the donor are reported as increases in unrestricted net assets if the
restriction expires in the same year in which the contributions are recognized. All other
donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are classified to unrestricted net assets.

G. Non-Interest Bearing Loans

Non-interest bearing loans are measured by the cash proceeds exchanged when no other
right or privilege is given. As such, no interest is imputed on non-interest bearing loans.

H. Property and Equipment

Land, building and improvements, and furniture and equipment are recorded at cost at the
time of the purchase. Expenditures for repairs and maintenance and minor renewals are
charged against income in the year they are incurred. Major renewals and betterments are
capitalized. Upon the sale or retirement of fixed assets, the cost and related accumulated
depreciation is eliminated from the accounts and any related gain or loss is reflected in the
Statement of Activities.

Depreciation is computed using the straight line method over the estimated useful lives of
the related assets. The estimated useful lives of assets for depreciation purposes may be
different than the actual economic useful lives of the assets.

Estimated Life Method
Land - None
Building and improvements 27.5-40 Straight-line
Furniture and equipment 5-10 Straight-line



NOTE 1.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
I. Long-Lived Assets

The Agency evaluates the carrying value of long-lived assets. When indications of an
impairment are present, the recoverability of the carrying value of the assets in question are
assessed based on the future undiscounted cash flows expected to result from their use. If
the carrying value cannot be recovered, impairment losses would be recognized to the extent
the carrying value exceeds fair value.

J. Income Taxes

The Agency is a not-for-profit corporation exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code (IRC). As such, PFI is not taxed on income derived
from its exempt functions. However, the PFI is subject to tax on unrelated business income,
which is generated from the PFI's investment income and other activities not related to their
stated exempt purposes. PFI had no significant deferred income tax assets or liabilities as of
December 31, 2012.

The Agency has evaluated its tax positions for all open tax years. Currently, the tax years
open and subject to examination by the Internal Revenue Service are the 2010, 2011 and
2012 tax years. However, the Agency is not currently under audit nor has the Agency been
contacted by any jurisdiction. Based on the evaluation of the Agency's tax positions,
management believes all tax positions taken would be upheld under examination. Therefore,
no provision for the effects of uncertain tax positions have been recorded for the fiscal years
ended December 31, 2012.

K. Functional Expenses

The costs of providing the various programs and supporting services have been summarized
on a functional basis in the Statement of Activities and in the Statement of Functional
Expenses. Accordingly, certain costs have been allocated among the programs and
supporting services benefited.

L. Fair Value of Financial Instruments

Due to the short-term nature of cash and cash equivalents, accounts and grants receivable,
accounts payable, accrued expenses security deposits and grants received in advance, their
carrying values approximate their fair value. The fair value of long-term receivables are
valued on management's assumptions of various risk factors. The fair value of investments
in limited partnerships are determined based upon their underlying net asset value of the
limited partnerships. The fair value of long-term debt is estimated based on quoted market
prices for bonds or similar financial instruments.




PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

RELATED PARTY LOANS RECEIVABLE (continued)

Second nonrecourse mortgage note from HUR dated October 14,
1999 in the amount of $240,000 collateralized by HUR's investment
in land and building. Principal and interest accruing at a rate of
5.31% per annum are to be repaid after 30 years.

Third nonrecourse mortgage note from HUR dated July 25, 2000 in
the amount of $287,520 collateralized by HUR's investment in land
and building. The note accrues interest at a rate of 5.4% per annum
and matures in 30 years, or July 25, 2030.

Developer fee note in connection with the LUR project as provided
in the Development Fee Agreement dated January 30, 2002, which
commits LUR to a total fee of $939,500. Principal payments are
required to be made out of available cash flows as describe in the
Partnership Agreement.

Nonrecourse mortgage note from LUR dated January 30, 2002 in the
amount of $150,000. The note is non-interest bearing and is due in
full in thirty years, or January 30, 2032.

Nonrecourse mortgage note from LUR dated January 30, 2002 in the
amount of $323,460. The note is non-interest bearing and is due in
full in thirty years, or January 30, 2032.

Nonrecourse mortgage note from LUR dated January 30, 2002 in the
amount of $897,000. The note is non-interest bearing and is due in
full in thirty years, or January 30, 2032.

Nonrecourse mortgage note from LUR dated January 30, 2002 in the
amount of $205,000. The note is non-interest bearing and is due in
ten annual payments of $20,500 beginning in July 2008.

Development costs paid on behalf of future projects. Advances will
be repaid upon project funding. Advances are unsecured and interest

fee.

Total related party loans receivable
Less: current portion

Related party loans, less current portion

$ 240,000

287,520

224,151

150,000

323,460

897,000

102,500

— 300912

§ 2,745,543
55.500

5.2.690.043




PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 6. INTEREST RECEIVABLE
At December 31, 2012 accrued interest on related party loans are as follows:

HUR Project nonrecourse loans $ 505,826

NOTE 7. RESTRICTED CASH

A cash reserve has been established by the Agency to cover operating deficits and
replacement of project assets at the Westgate Manor property. As of December 31, 2012
restricted cash amounted to $19,969.

‘ NOTE 8. PROPERTY AND EQUIPMENT, NET
|

At December 31, 2012, property and equipment consisted of the following:

Land $ 47,539
Buildings and improvements 4,857,485
Furniture and equipment 207.737
5,112,761
Less: accumulated depreciation (3.177.995)

Fixed assets, net $__1.934.766

For the year ended December 31, 2012, depreciation expense amounted to $167,936.

NOTE 9. INVESTMENT IN LIMITED PARTNERSHIPS

The Agency has various ownership interests in limited partnerships. The investments are
accounted for under the equity method and at December 31, 2012 totaled $55,260. Loss on
investment in limited partnerships totaled $1,496 for the year ended December 31, 2012.

| Limited Partnership Amount

!
Project Freedom at Hamilton Urban Renewal, L.P. $ )
Project Freedom at Lawrence Urban Renewal. L.P. 55,244
Project Freedom at Woodstown Urban Renewal, L.P. 23

| Total $ 35,260

The limited partnerships operate affordable housing units which provide low-income housing
eligible for tax credits in accordance with Sections 42 and 47 of the Internal Revenue Code.



NOTE 10.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

LONG-TERM DEBT
Long-term debt at December 31, 2012 consisted of the following:

Mortgage payable to Mercer County dated January 30, 2002 in the
amount of $1,102,000. $897,000 bears no interest and is deferred for a
period of thirty years. $205,000 of this mortgage is due in ten annual
payments of $20,500 beginning in July 2005. Any outstanding amounts
will be due and payable at the end of this term.

Mortgage payable to a bank under the terms of a note dated January 31,
1992. The note bears interest at 6% per annum. Principal and interest are
due in monthly installments of $7,249 through 2017. The note is
collateralized by a first deed of trust on the rental property with a net book
value of approximately $1.7 million at December 31, 2012.

Mortgage payable to Federal Home Loan Bank of New York in the
original amount of $287,520. Principal is due July 25, 2030. The
mortgage bears no interest and is collateralized by the the real property of
the project.

Mortgage payable to the Federal Home Loan Bank of New York in the
amount of $323,460 per annum. Principal is due January 30, 2032. The
mortgage bears no interest and is collateralized by the project's real estate.

Mortgage payable to the New Jersey Department of Community Affairs
under the terms of a 30-year note dated November 30, 1990. The original
note was issued to the general partner of the partnership. In January 1993,
the note was assumed by the partnership. The note bears interest at the
rate of 1% per annum. All unpaid principal and interest are due at
maturity if not otherwise paid. The note is collateralized by a second deed
of trust on the rental property. Accrued interest on the loan totaled
$130,830 and $124,600, respectively at December 31, 2012 and 2011

Mortgage payable to the State of New Jersey, Department of Human
Services, Division of Developmental Disabilities ("DDD") commencing
October 1, 1991. The loan is non-interest bearing with principal due at
maturity which was in 2011. Because management will keep the property
for a low income, special needs population, the maturity of the loan has
been extended. The note is collateralized by a third deed of trust on the
rental property.

Total long-term debt
Less: current portion of long-term debt

Long-term debt, excluding current portion

$ 999,500

370,841

287,520

323,460

623,000

329.000

§ 3,133,321

— 91.300

53,042,021



NOTE 10.

NOTE 11.

NOTE 12.

NOTE 13.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012 AND 2011

LONG-TERM DEBT (continued)

The maturities of long-term debt over the next several years are as follows:

December 31, 2013 $ 91,300
2014 104,882

2015 110,396

2016 115,747

2017 90,516

Thereafter 2.620.480

53133321

LINE OF CREDIT

The Agency has an available revolving line of credit with a bank to borrow up to $400,000.
Interest only payments are due monthly at a rate determined by the Wall Street Journal
Prime plus one-half (.50%) percent having a floor of four and one-quarter (4.25%) percent
for the life of the loan. The loan is secured with a first mortgage lien on the real estate
property located at 221 Hutchinson Road, Robbinsville, NJ. At December 31, 2012,
amounts borrowed under the line of credit were nil.

PAYMENT IN LIEU OF TAXES

Pursuant to an agreement with Robbinsville dated November 27, 1987, the Agency has
received a real estate tax exemption.

In consideration of the exemption, the Agency is to make payments to Robbinsville
representing an annual charge for municipal services at the rate of $8,000 per year. During
the year ended December 31, 2012, $8,000 was paid and charged to operations.

COMMITMENTS

As of December 31, 2001 Project Freedom, Inc. has arranged for subsidized financing of
HUR's land acquisition and construction costs under applicable government programs for
low-income housing and housing for the disabled. Project Freedom. Inc. is obligated to make
payments to Mercer County, New Jersey under a mortgage note receivable in the amount of
$320,000 from HUR. On July 25, 2000, Project Freedom, Inc. also executed a promissory
note in the amount of $287.520 to First Washington State Bank under the Federal Home
Loan Bank Affordable Housing Program, which is collateralized by the real estate property
of HUR. Project Freedom, Inc. holds a related mortgage note receivable in this amount from
HUR.

HUR is expected to grant Project Freedom, Inc. an option to purchase the Hamilton property
at the end of the low-income housing tax compliance period at a price which would facilitate
the purchase while protecting HUR's tax benefits in the project.



NOTE 14.

NOTE 15.

NOTE 16.

NOTE 16.

PROJECT FREEDOM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

MANAGEMENT FEE

The Robbinsville property is managed by Campi Management Group, pursuant to the
management agreement. The current management agreement provides for a fee of $1,190
per month. The management fee charged to operations during 2012 was $14,440.

CONCENTRATION OF CREDIT RISK

Financial instruments that potentially subject the Agency to concentrations of credit risk
consist principally of temporary cash investments and tenants accounts receivable. The
Agency places its temporary cash investments with financial institutions and limits the
amount of credit risk to any one financial institution.

The Agency operates a 30 unit housing complex in Robbinsville, New Jersey. While its
credit risk for tenant accounts receivable is concentrated, those receivables are typically
collected within 30 days and based on its assessment of current conditions, management
believes realization losses on amounts outstanding at year end will be immaterial.
Accordingly tenant accounts receivable are reported at the amount of principal outstanding.

CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS

The Agency operates in a heavily regulated environment. The operations of the Agency are
subject to the administrative directives, rules and regulations of federal, state and local
regulatory agencies, including, but not limited to, the Internal Revenue Service. Such
administrative directives, rules and regulations are subject to change by an act of Congress
or an administrative change mandated by a regulatory agency. Such changes may occur with
little notice or inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change.

SUBSEQUENT EVENTS

Events that occur after the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the financial
statement date are recognized in the accompanying financial statements. Subsequent events
which provide evidence about conditions that existed after the financial statement date
require disclosure in the accompanying notes to the financial statements. Management
evaluated the activity of the Agency through June 14, 2013 (the date the financial statements
were available to be issued) and concluded that no subsequent events have occurred that
would require recognition in the financial statements or disclosure in the notes to the
financial statements.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Project Freedom, Inc. and Subsidiaries:

We have audited the financial statements of Project Freedom, Inc. and Subsidiaries (the "Agency") as of and
for the year ended December 31, 2012, and have issued our report therein dated June 14, 2013. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Agency is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the Agency's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Agency's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Agency's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the Agency's
financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

252 Washington Street 732-503-4257 Main
Sune B 732-341-1424 Fax
Toms River. NJ 08753 www. falloncpa com




INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Project Freedom, Inc. and Subsidiaries' financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

June 14,2013 74[[0¢ & Larsen LLP

Toms River, New Jersey




PROJECT FREEDOM, INC. AND SUBSIDIARIES
SCHEDULE OF EXPENDITURES OF STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2012

Total
Grantor Account Number Contract Period Expenditures
State of New Jersey
Division of Developmental Disabilities:
Family Support/Home Assistance 100-054-7601-073 01/01/12-12/31/12  § 1725032
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PROJECT FREEDOM, INC. AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF FINANCIAL POSITION

Current assets’

Cash and cash equivalents
Accounts receivable
Grants receivable

Prepaid expenses

Current portion of related party loans

Total current assets

Non-current assets*

Restricted cash

Interest receivable

Related party loans, net of current
Property and equipment, net
Investment in limited partnerships
Other assets

Total non-current assets

Total assets

Current liabilities:
Accounts payable
Accrued expenses
Grants received in advance
Security deposits payable
Current portion of long-term debt

Total current liabilities

Non-current liabilities:
Accrued interest

Long-term debt, net of current portion

Total non-current liabilities
Total liabilities

Net assets’
Unrestricted

Total liabilities and net assets

AS OF DECEMBER 31, 2012
ASSETS

PFI F1 GP's ELIM Total
$ 1,347,100 $ 180,298 §$ - $ - 1.527,398
75,556 1,145 - (7,513) 69,188
11,427 - - - 11,427
2,220 - - - 2,220
55.500 - - - 55.500
1.491.803 181.443 - (7.513) 1,665,733
19,969 - - - 19,969
505,826 - - - 505,826
2,690,043 - - - 2,690,043
243,546 1,691,220 - - 1,934,766
173,894 - 55,260 (173,894) 55,260
. 4,592 - - 4.592
3,633,278 1.695.812 55.260 (173.894) 5,210,456
$5.125081 $_1.877255 §__ 55260 $_(181.407) 6.876.189

LIABILITIES AND NET ASSETS

$ 11,183  § 9916 § - $ (7,513) 13,586
35,439 6,950 - - 42,389
14,366 - - - 14,366
4,704 36.325 - - 41,029
20,500 70.800 - - 91,300
86.192 123.991 - (7.513) 202,670
- 130,830 - - 130,830
1.589.980 1,452.041 - - 3.042.021
1.589.980 1.582.871 - - 3.172.851
1.676.172 1,706.862 - (7.513) 3.375.521
3.448.909 170,393 55.260 (173.894) 3.500.668
$.35,125081  $_1.877.255 $__ 55260 3_(181.407) $_6.876.189




PROJECT FREEDOM, INC. AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2012

PFi Fl GP's ELIM Total
UNRESTRICTED NET ASSETS:
Support and revenue:
Activities fee $ 1,606 $ - 3 - $ - $ 1,606
Management fee 36,000 - - - 36,000
Rental income 40,178 357,079 - - 397,257
Developer fee income 812,007 - - - 812,007
Interest income 16,096 2,623 83 - 18,802
Other income 55,641 29,534 - (15,000) 70,175
County and state grants 422,928 - - - 422,928
Contract fees 12,501 - - - 12,501
Direct public support 21,598 - - - 21,598
Fundraisers 91,135 - - - 91.135
Total support and revenue 1.509.690 389.236 83 (15.000) 1.884.009
Expenses:
Program services 193,349 - - - 193,349
Management and general 720,005 456,667 - (15,000) 1,161,672
Fundraising 44,533 - - - 44,533
Loss on investment in partnerships 51.907 - 1.496 (51.907) 1,496
Total expenses 1,009,794 456.667 1.496 (66.907) 1.401.050
Increase (decrease) in net assets 499,896 (67,431) (1,413) 51,907 482,959
|
| Net assets, beginning of year 2.949.013 237.824 56.673 (225.801) 3.017.709
Net assets, end of year $_3.448909 $§__ 170393 §__ 55260 $(173.894) § 3.500.668




