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SCANNED SEP 2 4 2012

ISA

! “Form 990 Return of Organization Exempt From Income Tax

| OMB No 1545-0047

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung 2@ 1 1
benefit trust or private foundation) Open to Public

Department of the Treasury .
Internat Revenue Service | B The organization may have to use a copy of this return to satisfy state reporting requirements Inspection
A For the 2011 calendar year, or tax year beginning  Jury 1 , 2011, and ending JUNE 30 , 2012
B Check if applicable JC Name of organizatongrpst 1,7GHT INC D Employer identification number
(] Address change Doing Business As 63-1197189
[J Name change Number and street (or P O box if mail i1s not delivered to street address) Room/suite E Telephone number
O inttial return 2230 4TH AVENUE NORTH 205-323-4277
O Terminated City or town, state or country, and ZIP + 4

[ Amended return BIRMINGHAM, AL 35203

G Gross receipts $

d Application pending | F Name and address of principal officer  gpuyry CcROSBY
2230 4TH AVENUE NORTH BIRMINGHAM ALABAMA 35203

H(a) Is this a group return for affilates? D Yes E] No
H(b) Are all affilates included? D Yes D No

| Tax-exempt status k] 501€)3) [0 s01)( ) nsertno) []4947@@)1)or [ 527 If“No,” attach a list (see instructions)
J Website: » FIRSTLIGHTSHELTER.ORG H(c) Group exemption number P> N/A
K Form of organization E} Corporation E] Trust [:] Association |:| Other > I L Year of formation 1998 ] M State of legal domicile AT,
Summary
1 Brefly describe the organization’s mission or most significant activites
° TO WORK WITH HOMELESS WOMEN AND THEIR CHILDREN TO CREATE HOSPITALITY IN A SAFE AND
§ NURTURING COMMUNITY. TO ENCOURAGE THEM TO_MAINTAIN DIGNITY, TO FIND HOPE, TO_ SEEK
E OPPORTUNITY, AND TO GROW SPIRITUALLY, THEREBY ACHEIVING THEIR FULL POTENTIAL. )
21 2 Check this box » [] ifthe organization discontinued its operations or disposed of more than 25% of its net assets
g 3  Number of voting members of the governing body (Part VI, ine 1a) 3 19
ol 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 19
1§‘ 5 Total number of individuals employed in calendar year 2011 (Part V, line 2a) 5 15
';3 6 Total number of volunteers (estimate If necessary) . 6 2,020
7a Total unrelated business revenue from Part VIll, column (C), Iine 12 7a
b Net unrelated business taxable income from Form 990-T, ine 34 .. 7b NONE
Prior Year Current Year
o | 8 Contnbutions and grants (Part VIil, line 1h) 795,038 789,945
E 9 Program service revenue (Part Vlll, line 2g) 19,721 36,743
2 |10  Investment iIncome (Part VIIi, column (A), lines 3, 4, and 7d) 1,419 1,424
%114 Other revenue (Part Vill, column (A), ines 5, 6d, 8¢, 9¢, 10c, and 11e) 152,042 162,160
12  Total revenue—add lines 8 through 11 (must equal Part ViII, column (A), line 12) 968,220 990,272
13  Grants and similar amounts paid (Part IX, column (A), ines 1-3) 0
14  Benefits paid to or for members (Part IX, column (A), line 4) 0
@ 15  Salaries, other compensation, employee benefits (Part IX, column (A), lines 5—10) 485,903 502,233
2 1 16a Professional fundraising fees (Part IX, column (A), ne 11e) 0
2| b Total fundraising expenses (Part IX, column (D), ine 25) » 15 _,_z_a_g_g T LRG| PR o i
w147  Other expenses (Part IX, column (A), ines 11a-11d, 11f-24e) 552,064 568,424
18 Total expenses Add lines 13—17 (must equal Part X, column (A), line 25) 1,037,967 1,070,657
19 Revenue less expenses Subtract line 18 from line 12 (69,747 (80,385)
5 g Beginning of Current Year End of Year
£5/ 20 Total assets (Part X, line 16) RECE‘VED O 2,085,471 2,005,442
23 21 Total liabilties (Part X, line 26) i 17 19,031 19,387
22| 2 @) 2,066,440 1,986,055
2]

Net assets or fund balances Subtract line 21 fr m Ine. ﬁg 8 é 1049
[A~AI=

m Signature Block

Under penalties of perjury, | declare that | have examined this return, inclyding accom tements, and to the best of my knowledge and belief, it 1s
true, correct, and cogplete Declaration of preparer (other tpan officer))s ba on-allmfgrma qof w@ prep |er has any knowledge

los/15/2012
Sign Signature of o icer Date
Here Ruth G, @rz,os ‘9\1
Type or print name and title
Paid Print/Type preparer's name @;}nature Date Check D " PTIN
TIM CLARK

08/15/2012 | self-employed|P01309207

Preparer

Firm's EIN » 63-1198934

Use Only Fim'sname  » TIM CLARK & ASSOCIATES PC - SUITE 200
Firm's address ®» 2 RIVERCHASE OFFICE PLAZA BHM, AL 35244

Phone no 205-403-9935

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes [ ] No

For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2011)
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Form 990 (2011)

Page 2

Statement of Program Service Accomplishments

Check If Schedule O contains a response to any question in this Part |ll

a

1 Bnefly describe the organization's mission

PROVIDE SHELTER TO HOMELESS WOMEN AND THEIR CHILDREN. THIS INCLUDES EMERGENCY, TRANSITIONAL,

VIOLENCE

2 Did the organization undertake any significant program services during the year which were not listed on the

prior Form 990 or 990-EZ7?
If “Yes,” describe these new services on Schedule (0]

OYes [x]No

3 Did the organization cease conducting, or make significant changes in how it conducts, any program

services? . .
If “Yes,” describe these changes on Schedule O.

JYes xINo

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3) and 501(c)d) organizations and section 4947(a)(1) trusts are required to report the amount of
grants and allocations to others, the total expenses, and revenue, If any, for each program service reported

4a (Code

) Revenue $ )

VIOLENCE - e
4b (Code )(Expenses$ including grantsof$ )Revenue$ )
4c (Coder )Expenses$ including grantsof$ )Revenues )
4d Other program services (Describe in Schedule O )

(Expenses $ including grants of $ ) Revenue $ )

4e Total program service expenses » 967,260




. _Form 990 {2011)
Checklist of Required Schedules

1

10

11

12a

13
14 a

15

16

17

18

19

20a
b

Page 3

Is the organization descrnbed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? /f “Yes,”
complete Schedule A .

Is the organization required to complete Schedule B, Schedu/e of Contributors (see instructions)?

Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part |

Section 501(c)(3) organizations. Did the organlzatlon engage In lobbying actvities, or have a section 501 ()
election in effect during the tax year? /f “Yes,” complete Schedule C, Part Il . .o .
Is the organization a section 501(c){), 501(c)®), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If “Yes,” complete Schedule C,
Part Il o . .o . .
Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the nght to provide advice on the distnibution or investment of amounts in such funds or accounts? /f
“Yes,” complete Schedule D, Part | . .

Did the organization receive or hold a conservation easement, mcludlng easements to preserve open space,
the environment, historic land areas, or historic structures? /f “Yes,” complete Schedule D, Part |

Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f “Yes,”
complete Schedule D, Part Ill . .

Did the organization report an amount in Part X, line 21 serve as a custodlan for amounts not listed in Part
X, or provide credit counseling, debt management, credit repair, or debt negotiation services? /f “Yes,”
complete Schedule D, Part IV . . . .o
Did the organization, directly or through a related organization, hold assets in temporarly restricted
endowments, permanent endowments, or quasi-endowments? /f “Yes,” complete Schedule D, Part V

If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VI, VI, IX, or X as applicable.

Did the organization report an amount for land, builldings, and equipment in Part X, ne 10? /f “Yes,”
complete Schedule D, Part Vi

Did the organization report an amount for investments—other secunties in Part X, Ilne 12 that 1s 5% or more
of its total assets reported in Part X, ine 16? /f “Yes,” complete Schedule D, Part Vil

Did the organization report an amount for investments—program related in Part X, ine 13 that is 5% or more
of its total assets reported in Part X, ine 167 /f “Yes,” complete Schedule D, Part Vill .

Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported In Part X, line 167 If “Yes,” complete Schedule D, Part IX .

Did the organization report an amount for other hiabilities in Part X, ine 25? If “Yes,” complete Schedule D, Par1X
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,” complete Schedule D, Part X

Did the organization obtain separate, Independent audited financial statements for the tax year? /f “Yes,” complete
Schedule D, Parts XI, Xil, and Xl

Was the organization included in consolidated, independent audited financial statements for the tax year? If “Yes,” and if
the organization answered "No" to line 12a, then completing Schedule D, Parts Xi, X!l, and Xil is optional

Is the organization a school described in section 170(b)(1)(A)u)? /f “Yes,” complete Schedule E

Did the organization maintain an office, employees, or agents outside of the United States?

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? /f “Yes,” complete Schedule F, Parts Il and IV

Did the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Parts Ill and IV

Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), ines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions)

Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIll, ines 1c and 8a? If “Yes,” complete Schedule G, Part Il .

Did the organization report more than $15,000 of gross income from gaming activities on Part VIII line 9a?
If “Yes,” complete Schedule G, Part Ili

Did the organization operate one or more hospital facumes? If “Yes,” complete Schedu/e H
If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return?

Yes | No

1 X

2 | x

3 X
4 X
5 X
6 X
7 X
8 X
9 X
10 X
o e A
11a| X

11b X
11c X
11d X
11e X
11f X
12a| x

12b X
13 X
14a X
14b X
15 X
16 X
17 X
18 | X

19 X
20a X
20b

Form 990 2011)



. Form 990 (2011)

21

22

23

24a

26

Page 4
Checklist of Required Schedules (continued)

Yes | No
Did the organization report more than $5,000 of grants and other assistance to any government or organization
in the United States on Part IX, column (A), ine 1? If “Yes,” complete Schedule I, Parts | and Il 21 X
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part IX, column (A), ine 2? If “Yes,” complete Schedule I, Parts | and Ill . 22 X
Did the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5 about compensation of the
organization’s current and former officers, directors, trustees, key employees, and highest compensated
employees? If “Yes,” complete Schedule J . . . . 23 X
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was 1ssued after December 31, 20027 /f “Yes,” answer lines 24b
through 24d and complete Schedule K If “No,” go to line 25 . . o . . 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b X
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? CoL .o . 24c X
Did the organization act as an “on behalf of” issuer for bonds outstanding at any time durlng the year’7 24d X
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? /f “Yes,” complete Schedule L, Part | .o 25a X
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?
If “Yes,” complete Schedule L, Part | . 25b X
Was a loan to or by a current or former officer, director, trustee key employee highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part Il 26 X

27

28

[= -]

29
30

31

32

33

34

35a

36

37

38

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? /f “Yes,” complete Schedule L, Part Il

Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions)

A current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV

A family member of a current or former officer, director, trustee, or key employee’7 If “Yes,” complete
Schedule L, Part IV

An entity of which a current or former offrcer dlrector trustee, or key employee (or a famrly member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Part IV

Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? /f “Yes,” complete Schedule M .

Did the organrzatron hquidate, terminate, or dissolve and cease operatrons’7 If Yes complete Schedu/e N,
Part |

Did the organrzatron sell exchange dispose of, or transfer more than 25% of its net assets’? If* Yes
complete Schedule N, Part I

Did the organization own 100% of an entity dlsregarded as separate from the organrzatron under Regulatrons
sections 301.7701-2 and 301 7701-37 /f “Yes,” complete Schedule R, Part |

Was the organization related to any tax-exempt or taxable entity? /f “Yes,” complete Schedule R, Paffs 1, 11,
IV, and V, line 1

Did the organization have a controlled entity within the meaning of section 512(b)(13)?

Did the organization receive any payment from or engage In any transaction with a controlled entity within the
meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line 2

Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non- charltable
related organization? If “Yes,” complete Schedule R, Part V, line 2 . .
Did the organization conduct more than 5% of its activities through an entity that 1s not a refated organization
and that 1s treated as a partnership for federal income tax purposes? /f “Yes,” complete Schedule R,

Part VI

Did the organrzatlon complete Schedule 0] and provide explanatrons in Schedule O for Part VI, Irnes 11 and
19? Note. All Form 990 filers are required to complete Schedule O .

8a X ‘

28b X
28c X
29 | X
30 X
31 X
32 X
33 X
34 X
35a X
35b X
36 X
37 X
38 | X

Form 990 (2011)



. Form 990 (2011) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Part V. .. . . O
Yes | No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable . 1a 12
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable . 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to pnze winners? . N 1c | x
2a Enter the number of employees reported on Form W-3, Transmlttal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return | 2a 15
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b | X
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If“Yes,” has it filed a Form 990-T for this year? /f “No,” provide an explanation in Schedule O . . 3b

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account In a foreign country (such as a bank account, securities account, or other financial
account)? . . . .o .o . 4a X

b If"Yes,” enter the name of the foreign country P N/A
See instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or Is a party to a prohibited tax shelter transaction? 5b X
€ If“Yes” to line 5a or 5b, did the organization file Form 8886-T? 5¢c

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the

organization solicit any contributions that were not tax deductible? . 6a X
b If “Yes,” did the organization include with every solicitation an express statement that such contnbutions or
gifts were not tax deductible? . . . . 6b

7  Organizations that may receive deductible contrlbutlons under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods

and services provided to the payor? . .o . 7a | x
b If“Yes,” did the organization notify the donor of the value of the goods or services prowded'7 7b | X
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 . . .o . . 7c X
d If“Yes,” indicate the number of Forms 8282 filed during the year . | 7d | N/A |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? | 7e X
f Did the organization, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g lIfthe organization received a contribution of qualified intellectual property, did the organization file Form 8899 as requred? | 7g
h  If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h

8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring

‘ organization, have excess business holdings at any time during the year? . .o 8
‘ 9 Sponsoring organizations maintaining donor advised funds. |
i a Dud the organization make any taxable distributions under section 48667 9a
b Did the organization make a distribution ta a donor, donor advisor, or related person’7 .o . 9b
| 10  Section 501(c)(7) organizations. Enter
a Initiation fees and capital contributions included on Part VIlI, line 12 .o 10a
b Gross receipts, included on Form 990, Part VI, ine 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or pald to other sources
against amounts due or recewved from them) . . . .o 11b
12a Section 4947(a){1) non-exempt charitable trusts. |s the organization fllng Form 990 in heu of Form 10417 12a
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year. . | 12b |
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a |s the organization licensed to issue qualified health plans in more than one state? . . . 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization Is licensed to issue qualified health plans . 13b
¢ Enter the amount of reserves on hand . 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . . 14a X
b If "Yes," has it filed a Form 720 to report these payments? /f "No," provide an explanation in Schedule O 14b

Form 990 (2011)




. Form 990 (2011) Page 6

F1R"] Governance, Management, and Disclosure For each "Yes” response to lines 2 through 7b below, and for a “No”
response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions

Check If Schedule O contains a response to any question in this Part VI

k]

Section A. Governing Body and Management

Yes

No

1a Enter the number of voting members of the governing body at the end of the tax year 1a 19
If there are material differences in voting nghts among members of the governing body, or
if the governing body delegated broad authority to an executve committee or similar
committee, explain in Schedule O

b Enter the number of voting members included in line 1a, above, who are independent . 1b 19

2 D any officer, director, trustee, or key employee have a family relationship or a business relationship with

any other officer, director, trustee, or key employee?

N
<

3 Did the orgamization delegate control over management duties customanly performed by or under the dlrect
supervision of officers, directors, or trustees, or key employees to a management company or other person?

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

[ AELRE LN
]

Did the organization have members or stockholders?

4
5 Did the organization become aware during the year of a significant diversion of the organization’s assets?
6
7

a Did the organization have members, stockholders, or other persons who had the power to elect or appomt
one or more members of the governing body? Co 7a

b Are any governance decisions of the organization reserved to (or subject to approval by) members
stockholders, or persons other than the governing body? . 7b

8 Did the organization contemporaneously document the meetings held or written actions undertaken during
the year by the following

a The governing body? . . 8a | X

b Each committee with authonty to act on behalf of the governing body? . 8b | X

9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O . 9

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

Yes

No

10a Did the organization have local chapters, branches, or affiliates? 10a

b If“Yes,” did the orgamization have written policies and procedures governing the actlvmes of such chapters,
affilates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b

11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a| x

b Describe in Schedule O the process, If any, used by the organization to review this Form 980

12a Did the organization have a written conflict of interest policy? /f “No,” go to line 13 .. 12a| X

b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? [12b| x

¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this was done Lo L. 12c| x

13  Did the organization have a written whistleblower pollcy? . .o . 13 | X

14  Did the organization have a written document retention and destruction policy? .o 14 | X

15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and dectsion?

a Theorganization's CEQ, Executive Director, or top management official . . e e 15a | X

b Other officers or key employees of the organization . .o A 15b| x

If “Yes” to line 15a or 15b, describe the process in Schedule O (seelnstructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement

with a taxable entity during the year? . . . . 16a

b If “Yes,” did the organization follow a wrtten policy or procedure requiring the organization to evaluate its
participation In joint venture arrangements under applicable federal tax law, and take steps to safeguard the

organization’s exempt status with respect to such arrangements? . . . . 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed » ALABAMA

18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Sectlon 501(c)(3)s only)

available for public inspection Indicate how you made these available Check all that apply
[J Own website [ Another's website k] Upon request

19 Describe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of interest policy,

and financial statements available to the public during the tax year
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organization P RUTH CROSBY - ORGANIZATION ADDRESS AND NUMBER

Form 990 (2011}




Form 990 (2011) Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees,
and Independent Contractors
Check if Schedule O contains a response to any question in this Part V| . . . g
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year

e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (), (E), and (F) if no compensation was paid

e List all of the organization's current key employees, If any. See instructions for definition of “key employee "

* List the organization’'s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organtzation and any related organizations.

e List all of the organization’'s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations

* List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons In the following order: individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
(] Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

©)
A ® (do not ch::lflr:%?e than one ©) € ®)
Name and Title Average | pox, unless person Is both an Reportable Reportable Estimated
hours per | officer and a director/trustee) | compensation |compensation from amount of
week oslslol=xlaz] T from related other
(describe | & a| 3|2 E‘Q =] the organizations compensation
hoursfor | =2 | Z| 8| e |52 3| organization | (W-2/1099-MISC) from the
related as "g' - 1_5;_ ‘§ = | © |W-2/1099-MISC) organization
organizations| S = | & 8 S and related
in Schedule G|z 3 b organizations
0) ] § g
g
) (1)CARO_I__._¥_I:I_ KING i
PRESIDENT 4| X X 0 0 0
(2)30Y O'NEAL
VICE PRESIDENT 41 X X 0 0 0
JB)EMMA TAYLOR
SECRETARY | 4| x X 0 0 0
_{4)pavis GOODSON ]
TREASURER 41 X X 0 0 0
_S)MELISSA BRISENDINE |
BOARD MEMBER 21 X 0 0 0
_(6)SUSAN CLAYTON .
BOARD MEMBER 2| X Q 0 0
{7)pAT CLOTFELTER |
BOARD MEMBER 2] X 0 0 0
A8)CINDY COYLE ]
BOARD MEMBER 2] X 0 0 0
_{9)MARTHA ELLIOT
BOARD MEMBER 2] X 0 0 0
(10) LANITA KAREL
BOARD MEMBER 2| X 0 0 0
(11)SHARON FENSTERMAKER
BOARD MEMBER 2| X 0 0 0
(12)ELAINE HIPPS |
BOARD MEMBER 2| X 0 0 0
(13)RICHARD KELLER
BOARD MEMBER 2| X 0 0 0
(14)FAITH MCDONOUGH
BOARD MEMBER 2] X 0 0 0

Form 990 (2011)



_ Form 990 (2011) Page 8
" IELALR section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(C)
Position
e ® (do not check more than one © ® ®
Name and title Average | box, unless person Is both an Reportable Reportable Estimated
hours per | officer and a director/trustee) | compensation |compensation from amount of
week o= = iy gy et from related other
(describe ;g ﬁ g 2| 3a |8 the organizations compensation
hoursfor | S| 2| 8| @ -'gg 3| organization | (W-2/1099-MISC) from the
related ac|3] |3 ’;‘g = 7 [wW-2/1099-MISC) organization
organizations, g = 2 g g and related
in Schedule G|l = e B organizations
0) g 2
[v] 8 £
2
(15) RYAN MEDO ]
BOARD MEMBER 2| X 0 0 0
(16) 1M POOLE ]
BOARD MEMBER 2| X 0 0 0
(17) JAMIE SANDFORD ]
BOARD MEMBER 2| X 0 0 0
(18) SANDRA STORM ]
BOARD MEMBER 2l X 0 0 0
(19) susaN TIPTON
BOARD MEMBER 2] X 0 0 0
(20) SHANNON WEBSTER B
EX OFFICIO BOARD MEMBER 2 X 0 0 0
(21) RUTH CROSBY
EXECUTIVE DIRECTOR 48 X ON REQUEST 0 0
@2) ]
@3) . e
(24) e ]
@5) ]
1b Sub-total . . | 2 0 0 0
¢ Total from continuation sheets to Part VI, Section A >
d Total (add lines 1b and 1c) . . . . . . > 0 0 0
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization » NONE
Yes!| No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated . ]
employee on line 1a? /f “Yes,” complete Schedule J for such individual . 3 X
4  For any indvidual listed on line 1a, is the sum of reportable compensation and other compensation from the |
organization and related organizations greater than $150,000? /f “Yes,” complete Schedule J for such
individual . . 4 X
§ Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual ]
for services rendered to the organization? /f “Yes,” complete Schedule J for such person . 5 X

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization Report compensation for the calendar year ending with or within the organization's tax
year

(A) (8) ©)
Name and business address Descnption of services Compensation

NONE

2 Total number of independent contractors (including but not hmited to those listed above) who
received more than $100,000 of compensation from the organization »

Form 990 2011)




. Form 990 (2011)

CELAYIHE Statement of Revenue

Page 9

(A)
Total revenue

8)
Related or

()

(D)

| Unrelated Revenue
l exempt business excluded from tax
| function revenue under sections
| revenue 512, 513, or 514
£ 8| 1a Federated campaigns 1a
g 3 b Membership dues 1b
#&| ¢ Fundrasing events 1c
g &| d Related organizations 1d
) E e Government grants (contributions) | 1e 386,712
e f Al other contributions, gifts, grants,
2 _.E:‘_: and similar amounts not included above | {f 403,233
£ 8 g Noncash contributions included 1n lines 1a-1f §
S &} h Total. Add lines 1a-1f > 789,945
2 Business Code
§ 2a PROGRAM INCOME 36,743 36,743
€| b
g d T
W | e deccmcemmmmmmm—————————
3 e
§a f All other program service revenue
& g Total. Add lines 2a-2f . . » 36,743 |
3 Investment income (including dividends, interest,
and other similar amounts) | 1,424 1,424
4  Income from investment of tax-exempt bond proceeds »
5 Royalties . »
(i) Real (i) Personal
6a Gross rents
b Less rental expenses
¢ Rental iIncome or (loss) 0 0 .
d Net rental income or (oss) .. 0
7a  Gross amount from sales of () Securtties (i) Other
assets other than inventory
b Less cost or other basis
and sales expenses
¢ Gain or (loss) 0 0| ]
d Net gain or (loss) | 0
§ 8a Gross income from fundraising
e events (not including $
§ of contributions reporté&"c;ﬁ"lfr-lé"ﬁ:-)-
E See Part IV, Iine 18 . a 197,355
b3 b Less. direct expenses b 35,195 ] - o B
¢ Net income or (oss) from fundraising events . » 162,160
9a Gross income from gaming activities {
SeePart IV, line 19 . . a
b Less direct expenses b
¢ Net income or (oss) from gaming activities > Y
10a Gross sales of nventory, less
returns and allowances . a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory > ‘ 0 T
Miscellaneous Revenue Business Code ’J
11a i
b
c
d All other revenue
e Total. Add lines 11a-11d > 0 |
12 Total revenue. See Iinstructions. | 4 990,272 36,743 1,424

Form 990 (2011)



Form 990 (2011)

[N Statement of Functional Expenses

Page 10

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A) but are not
required to complete columns (B), (C), and (D)

Check if Schedule O contains a response to any question in this Part IX . . 0
Do not include amounts reported on lines 6b, (A) ®) ) D)
7b. 8b, 9b, and 10b of Part Vil Total expenses A I A Fereass
1 Grants and other assistance to govemments and
organizations in the United States See Part IV, line 21
2 Grants and other assistance to individuals In
the United States See Part IV, line 22 .
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees . 76,440 66,503 7,644 2,293
6  Compensation not included above, to disqualified
persons (as defined under section 4858(f)(1)) and
persons described in section 4958(c)(3)(B)
7  Other salares and wages 332,014 288,852 33,201 9,961
8 Pension plan accruals and contrnbutions (include
section 401 (k) and 403(b) employer contnbutions) 4,251 3,698 425 128
9  Other employee benefits . 56,469 49,128 5,647 1,694
10  Payroll taxes . 33,059 28,761 3,306 992
11  Fees for services (non-employees)
a Management
b Legal
¢ Accounting .o 9,583 8,241 1,342
d Lobbying . . .o .
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other 9,775 8,407 1,368
12  Advertising and promotion
13  Office expenses 12,915 10,590 1,938 387
14  Information technology
15  Royalties
16  Occupancy 332,986 314,867 18,119
17  Travel .o .
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19  Conferences, conventions, and meetings 7,826 7,826
20 Interest .o
21 Payments to affiliates
22 Depreciation, depletion, and amortization 82,906 76,274 6,632
23  Insurance . 34,016 28,914 5,102
24  Other expenses ltemize expenses not covered
above. (List miscellaneous expenses in line 24e If
line 24e amount exceeds 10% of line 25, column
(A) amount, hist ine 24e expenses on Schedule O)
a GUEST ASSISTANCE 19,793 19,793
b PROGRAM SUPPLIES 27,946 27,946
¢ TELEPHONE 16,764 15,088 1,341 335
d TRANSPORTATION 5,204 4,684 416 104
e All other expenses PRINTING AND OTHER 8,710 7,688 1,022
25  Total functional expenses. Add lines 1 through 24e 1,070,657 967,260 87,503 15,894
26 Joint costs. Complete this line only if the

organization reported In column (B) joint costs
from a combined educational campaign and
fundraising solictation Check here P K]
following SOP 98-2 (ASC 958-720)

NO JOINT COSTS

NO JOINT COSTS

NO JOINT COSTS

NO JOINT COSTS

Form 990 (2011)
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Page 11

Part X Balance Sheet
(A) (8)
Beginning of year End of year
1 Cash—non-interest-bearing . soo| 1 500
2  Savings and temporary cash investments 327,752| 2 287,629
3 Pledges and grants recewvable, net 22,133| 3 37,728
4  Accounts receivable, net 133| 4 266
5 Recewvables from current and former officers, dlrectors trustees, key
employees, and highest compensated employees Complete Part Il of
Schedule L . . 5
6 Receivables from other disqualified persons (as deflned under section
4958(f)(1)), persons described in section 4958(c)(3)B), and contributing
employers and sponsoring organizations of section 501(c)@9) voluntary
@ employees' beneficiary organizations (see instructions) 6
§ 7 Notes and loans receivable, net 7
< | 8 Inventories for sale or use 8
9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or
other basis Complete Part VI of Schedule D 10a 2,609,381
Less. accumulated depreciation 10b 930,062 1,734,953(10c 1,679,319
11 Investments—publicly traded securities 11
12 Investments—other securities See Part IV, ine 11 12
13  Investments—program-related See Part IV, line 11 13
14 Intangible assets . 14
15 Other assets See Part |V, line 11 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 2,085,471| 16 2,005,442
17  Accounts payable and accrued expenses . 19,031| 17 19,387
18  Grants payable 18
19  Deferred revenue 19
20 Tax-exempt bond habilties . 20
21 Escrow or custodial account habilty Complete Part IV of Schedule D 21
® |22 Payables to current and former officers, directors, trustees, key
= employees, highest compensated employees, and disqualified persons
E Complete Part Il of Schedule L 22
3123  Secured mortgages and notes payable to unrelated thlrd parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other habilities not included on lines 17-24) Complete Part X
of Schedule D . . 25
26 Total liabilities. Add lines 17 through 25 19,031/ 26 19,387
Organizations that follow SFAS 117, check here > @ and complete
§ lines 27 through 29, and lines 33 and 34.
S 127  Unrestricted net assets 2,066,440| 27 1,986,055
é 28 Temporarly restricted net assets 28
T 29 Permanently restricted net assets . 29
2 Organizations that do not follow SFAS 117 check here > O and
5 complete lines 30 through 34.
© |30 Capital stock or trust principal, or current funds . 30
§ 31  Paid-in or capital surplus, or land, building, or equipment fund 31
< | 32 Retained earnings, endowment, accumulated income, or other funds 32
'25 33  Total net assets or fund balances 2,066,440/ 33 1,986,055
34 Total habilities and net assets/fund balances 2,085,471| 34 2,005,442

Form 990 @011)



Form 990 (2011)
Part Xl Reconciliation of Net Assets

Page 12

Check If Schedule O contains a response to any question in this Part Xl

0

DAL WN =

Total revenue (must equal Part VIII, column (A), ine 12)

990,

272

Total expenses (must equal Part IX, column (A), ine 25)

1,070,

657

Revenue less expenses Subtract line 2 from line 1

(80

,385)

Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)

2,066

,440

L lWIN|=

Other changes in net assets or fund balances (explain in Schedule O)

Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33,
column (B))

(-2}

1,986,

055

Financial Statements and Reporting
Check If Schedule O contains a response to any question in this Part XII

ad

2a

3a

Accounting method used to prepare the Form 990. [ Cash ] Accrual [J Other

Yes

No

If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O

Were the organization's financial statements compiled or reviewed by an independent accountant?

Were the organization’s financial statements audited by an independent accountant?

If “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for over5|ght
of the audit, review, or compilation of its financial statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O

If “Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were
iIssued on a separate basis, consolidated basis, or both-

k] Separate basts [ Consoclidated basis [] Both consolidated and separate basis

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133?

If “Yes,” did the organization undergo the required audit or audits? If the organlzatlon did not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

2a

2b

2c

3a

3b

Form 990 2011)



SCHEDULE A | omBNo 1545-0047

‘(Form 990 or 990-E2) Public Charity Status and Public Support 2011
Complete if the organization is a section 501(c)(3) organization or a section
4947(a){1) nonexempt charitable trust. Open to Public
Department of the Treasury . . .
internal Revenue Service » Attach to Form 990 or Form 990-EZ. P See separate instructions. Inspection
Name of the organization Employer Identification number

FIRST LIGHT INC - 63-1197189

Reason for Public Charity Status (All organizations must complete this part ) See instructions

The organization is not a private foundation because it 1s- (For lines 1 through 11, check only one box )

1 [ A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 [ A school described In section 170(b)(1)(A)(ii). (Attach Schedule E.)

3 [ A hospital or a cooperative hospital service organization described in section 170(b){1)}(A)iii).

4 [] A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state

5 [ An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)(iv). (Complete Part Il )

(] A federal, state, or local government or governmental unit described in section 170(b)(1){(A}v).

7 [x] An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A){(vi). (Complete Part Il )

8 [ A communtty trust described in section 170(b)(1){A){vi). (Complete Part Il )

9 [aAn organization that normally receives (1) more than 33'/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 /3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section §09(a)(2). (Complete Part il )

10 [ An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

11 (] An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h
a [ Typel b [1 Typell ¢ [ Type lli-Functionally integrated d [ Type lI-Other

e [1 By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1)
or section 509(a)(2)

f If the organization received a wrntten determination from the IRS that it 1s a Type |, Type Il, or Type lll supporting
organization, check this box . .o O

g Since August 17, 2006, has the organization accepted any gift or contnbutlon from any of the
following persons?

[<}]

(i) A person who directly or indirectly controls, either alone or together with persons described in (i) and Yes | No
(m) below, the governing body of the supported organization? . . 1g(1)
(ii) A family member of a person described in (1) above? . . . 1g(ii
(iii)A 35% controlled entity of a person described in (1) or (i) above'7 . . . 11g(m
h Provide the following information about the supported organization(s)
(1) Name of supported (1i) EIN () Type of organization | (Iv)Is the organization (v) Did you notify (vi)Is the {vi) Amount of
organization (described on lines 1-9 | incol (i) hsted n your | the organization in organization in col support
above or IRC section govermning document? col (i) of your (i) organized in the
(see instructions)) support? us?
Yes No Yes No Yes No
(A)
(8)
(€)
(D)
(E)
Total 0
For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 930 or 990-EZ) 2011

Form 990 or 990-EZ.
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_Schedule A (Form 990 or 990-EZ) 2011 Page 2
XA  Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A){(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failled to qualify under
Part lIl. If the organization fails to qualify under the tests listed below, please complete Part |11 )

Section A. Public Support

Calendar year (or fiscal year beginning in) » (a) 2007 (b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total

1

Gifts, grants, contnbutions, and
membership fees received (Do not

include any "unusual grants ") . 732,853 978,717 905,545 947,080 952,105| 4,516,300

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or faciliies
furnished by a governmental unit to the
organization without charge
Total. Add lines 1 through 3 . . 732,853 978,717 905,545 947,080 952,105| 4,516,300
5 The portion of total contributions by
each person (other  than a
governmental unit or publicly
supported organization) Included on
ine 1 that exceeds 2% of the amount
shown on line 11, column (f) .
6  Public support. Subtract line 5 from line 4 4,516,300
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2007 (b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total
7  Amounts from line 4 . 732,853 978,717 905, 545 947,080 952,105| 4,516,300
8 Gross income from interest, d|v1dends

payments received on securities loans,
rents, royalties and income from similar

| sources o ) 3,132 3,165 2,039 1,419 1,424 11,179
| 9 Net income from unrelated business
| activities, whether or not the business
1Is regularly carrnied on
10  Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV) - 35,479 31,265 21,445 19,721 36,743 144,653
11  Total support. Add lines 7 through 10 4,672,132
12  Gross receipts from related activities, etc (see instructions) . 12 [
13  First five years. If the Form 990 s for the organization’s first, second thlrd fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . - . e e . . . > [
Section C. Computation of Public Support Percentage
14  Public support percentage for 2011 (line 6, column (f) divided by line 11, column (f)) . . . . 14 96.66 %
15  Public support percentage from 2010 Schedule A, Part I, line 14 . . . 15 96.34 %
16a 33'3% support test—2011. If the organization did not check the box on line 13 and Ime 14 IS 331/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization > ]
b 33'3% support test—2010. If the organization did not check a box on line 13 or 16a, and line 15 1s 33'3% or more,
check this box and stop here. The organization qualifies as a publicly supported organization . . > O
: 17a 10%-facts-and-circumstances test—2011. [f the organization did not check a box on line 13, 16a, or 16b, and line 14.1s
: 10% or more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported
organization . . . . > O
b 10%-facts-and-circumstances test—2010. If the organization did not check a box on Iine 13, 16a, 16b, or 17a, and line
15 i1s 10% or more, and If the orgamzation meets the “facts-and-circumstances” test, check this box and stop here
Explain in Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly
i supported organization > O
| 18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
Instructions . . o .. . > O

Schedule A (Form 990 or 990-EZ) 2011




Schedule A (Form 990 or 990-EZ) 2011 Page 3

Il Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or If the organization failed to quatify under Part II

If the organization fails to qualify under the tests listed below, please complete Part l.)

Section A. Public Support
Calendar year (or fiscal year beginning in) » | _(a) 2007 (b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total
1 Gifts, grants, contributions, and membership fees
received (Do notinclude any "unusual grants *)

2  Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished 1n any activity that 1s related to the
organization's tax-exempt purpose

3 Gross receipts from activities that are not an
unrelated trade or business under section 513

4 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge .

6 Total. Add lines 1 through 5
7a Amounts included on lines 1, 2, and 3
received from disqualified persons

b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

¢ Add!lines 7aand 7b
8 Public support (Subtract line 7c from
line6) . . .

Section B. Total Support
Calendar year (or fiscal year beginning in) » | _(a) 2007 (b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total
9  Amounts from line 6 .
10a Gross Income from interest, dividends,
payments received on secunties loans, rents,
royalties and income from similar sources .

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Addlines 10a and 10b

11 Net income from unrelated busmess
activities not included in ine 10b, whether
or not the business ts regularly carried on

12  Other income Do not include gain or
loss from the sale of capital assets
(Explainin Part IV.).

13  Total support. (Add lines 9, 10c, 11,

and 12)
14  First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . > ]
Section C. Computation of Public Support Percentage
15  Public support percentage for 2011 (line 8, column (f) divided by line 13, column (f)) . 15 %
16  Public support percentage from 2010 Schedule A, Part lll, ine 15 . . . . . 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2011 (Iine 10c, column (f) divided by line 13, column (f)) .17 %
18 Investment income percentage from 2010 Schedule A, Part llI, line 17 18 %
19a 33'5% support tests—2011. If the organization did not check the box on line 14, and line 15 1s more than 33'1%, and line
17 1s not more than 33 3%, check this box and stop here. The organization qualifies as a publicly supported organization > [

b 33'3% support tests—2010. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 3313%, and
line 18 is not more than 33'3%, check this box and stop here. The organization qualifies as a publicly supported organization » []
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions P []
Schedule A (Form 990 or 990-EZ) 2011




- Schedule A (Form 990 or 990-EZ) 2011 Page 4
(11l Supplemental Information. Complete this part to provide the explanations required by Part Il, line 10,
Part Il, line 17a or 17b, and Part lll, hine 12 Also complete this part for any additional information (See
instructions).

FORM 990, SCHEDULE A, PART II, SECTION B, LINE 10 - PROGRAM FEES

Schedule A (Form 990 or 990-EZ) 2011




SCHEDULE D | ome No 1545-0047

(Form 990) Supplemental Financial Statements 2011

) » Complete if the organization answered “Yes,” to Form 990, .
Department of the Treasury Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11_e, 11f, 12a, or 12b. Open to_ Public
Internal Revenue Service » Attach to Form 990. » See separate instructions. Inspection
Name of the organization Employer identification number

FIRST LIGHT INC 63-1197189

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the
organization answered “Yes” to Form 990, Part IV, line 6

(a) Donor advised funds {b) Funds and other accounts

1  Total number at end of year
2  Aggregate contributions to (during year)
3  Aggregate grants from (during year)
4  Aggregate value at end of year
5 Did the organization inform all donors and donor advisors In writing that the assets held in donor advised

funds are the organization's property, subject to the organization’s exclusive legal control? .. [OYes [INo
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used

|
; only for chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
i conferring impermissible private benefit? . [OYes [INo
XA Conservation Easements. Complete if the orgamzatlon answered “Yes” to Form 990, Part IV, line 7
1 Purpose(s) of conservation easements held by the organization (check all that apply)
[ Preservation of land for public use (e.g., recreation or education) [] Preservation of an historically important land area
(] Protection of natural habitat [] Preservation of a certified historic structure
(] Preservation of open space
2 Complete lines 2a through 2d If the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year

| L5 | Held at the End of the Tax Year
| a Total number of conservation easements . . .o 2a
i b Total acreage restricted by conservation easements . 2b
¢ Number of conservation easements on a certified historic structure included n (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a
historic structure listed in the National Register 2d
3  Number of conservation easements modified, transferred, released extlngmshed or terminated by the organization during the
tax year »
4 Number of states where property subject to conservation easement is located»
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? .o .o [(OYes [No
| 6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
»
7  Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
>$
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(n)4)B)
@) and section 170(M)@)B)(1)? .o .. . . . [OYes [1No

9 In Part XIV, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements
I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered “Yes” to Form 990, Part IV, Iine 8
1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet
works of art, historical treasures, or other simiar assets held for public exhibition, education, or research in furtherance of
public service, provide, In Part XIV, the text of the footnote to its financial statements that describes these items.
| b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items:
(i) Revenues included in Form 990, Part Vill, line 1 .o .o > $
‘ (i) Assets included 1n Form 990, Part X .o >
\ 2 If the organization received or held works of art, hlstorlcal treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items

a Revenues included in Form 990, Part VI, line 1 . Co > 3
b Assets included in Form 990, Part X . . . . . . . >3
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2011
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Schedule D'(Form 990) 2011 Page 2
mrgamzatlons Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

o

4

5

Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply):

(] Public exhibition d [ Loan or exchange programs

[0 Scholarly research e [J Other
(] Preservation for future generations

Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part
XIv.

During the year, did the organization solicit or receive donations of art, historical treasures, or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? . [OYes [INo

CELdVA Escrow and Custodial Arrangements. Complete if the organization answered “Yes” to Form 990, Part IV,

line 9, or reported an amount on Form 990, Part X, line 21.

1a

-0 Qo0

2a
b

Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? . . OYes [JNo
If “Yes,” explain the arrangement in Part XIV and complete the following table
Amount
Beginning balance . .o . . . . 1c
Additions during the year . .o . 1d
Distributions during the year . . 1e
Ending balance 1f
Did the organization lnclude an amount on Form 990, Part X I|ne 217 . .o [JYes [INo
If “Yes,” explain the arrangement in Part XIV

Endowment Funds. Complete if the organization answered *Yes” to Form 990, Part IV, line 10

1a
b
c

(a) Current year (b) Prior year {c) Two years back | (d) Three years back | (e) Four years back

Beginning of year balance
Contributions

Net investment earnings, gams and
losses .

Grants or scholarships
Other expenditures for facilities and
programs

Administrative expenses

g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment » %
b Permanentendowment®» %
¢ Temporarlly restricted endowment» %
The percentages in lines 2a, 2b, and 2c¢ should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by: Yes | No
(i) unrelated organizations .o . . .o . 3a(i)
(ii) related organizations . . 3a(ii)
b If“Yes” to 3a(n), are the related organlzatlons Ilsted as required on Schedule R” 3b
4 Describe in Part XIV the intended uses of the organization’s endowment funds.
Land, Buildings, and Equipment.See Form 990, Part X, line 10.
Description of property (a) Cost or other basis | (b) Cost or other basis (c) Accumulated (d) Book value
(investment) (other) depreciation
1a Land . . .
b Buldings . 2,306,172 700,337 1,605,835
¢ Leasehold improvements
d Equipment . . . 166,147 120,291 45,856
e Other 137,061 109,433 27,628
Total. Add lines 1a through 1e (Co/umn (d) must equal Form 990, Part X, column (B), Iine 10(c) ) > 1,679,319

Schedule D (Form 990) 2011
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Part Vil Investments-—--Other Securities. See Form 990, Part X, line 12

(a) Description of secunty or category (b) Book value
(including name of security)

(c) Method of valuation
Cost or end-of-year market value

(1) Financial derivatives

(2) Closely-held equity interests

(3) Other

(1)

Total. (Column (b) must equal Form 990, Part X, col. (B) lne 12 )

EL@YIE  Investments—Program Related. See Form 990, Part X,

line 13.

(a) Description of investment type (b) Book value

(c) Method of valuation
Cost or end-of-year market value

M

2

(3)

“4)

€

(6)

@)

8)

(E)]

(10)

Total. (Column (b) must equal Form 990, Part X, col (B)line 13 ) »

Part IX Other Assets. See Form 990, Part X, line 15

(a) Descniption

(b) Book value

()

(2

@)

4)

(]

6

0]

(8)

)]

(10)

Total. (Column (b) must equal Form 990, Part X, col (B)Iine 15)

Other Liabilities. See Form 990, Part X, line 25

(a) Description of hability (b) Book value

(1) Federal income taxes

)

3)

4

(5)

(6)

)

8

9

(10

(11

Total. (Column (b) must equal Form 990, Part X, co! (B)line25) »

2. FIN 48 (ASC 740) Footnote In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the

organization’s liability for uncertain tax positions under FIN 48 (ASC 740)

Schedule D {(Form 990) 2011
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Total revenue (Form 990, Part VI, column (A), ine 12)
Total expenses (Form 990, Part X, column (A), line 25)
Excess or (deficit) for the year. Subtract line 2 from line 1
Net unrealized gains (osses) on investments

Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)

Total adjustments (net) Add lines 4 through 8

Excess or (deficit) for the year per audited financial statements Comblne lines 3 and 9

Part XI Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

1

990,272

1,070,657

(80,385)

OO (NN H|WN

0

10

(80,385)

Total revenue, gains, and other support per audited financial statements
Amounts included on line 1 but not on Form 990, Part VIii, line 12:
Net unrealized gains on investments .

Donated services and use of facilities

Recoveries of prior year grants .

Other (Describe in Part XIV)

Add lines 2a through 2d

Subtract line 2e from line 1

Amounts included on Form 990, Part VIII I|ne 12, but not online 1
Investment expenses not included on Form 990, Part VIII, ine 7b
Other (Describe in Part XIV) .

Add lines 4a and 4b

2a

1IN Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1

990,272

2b

2c

2d

4a

2e‘

0

990,272

4b

]

Total revenue Add lines 3 and 4c (Th/s must equal Form 990 Partl I/ne 12. )

4c

0

5

990,272

Total expenses and losses per audited financial statements
Amounts included on line 1 but not on Form 980, Part X, line 25
Donated services and use of facilities

Prior year adjustments

Other losses

Other (Describe in Part XIV) .

Add lines 2a through 2d

Subtract line 2e from line 1 .

Amounts included on Form 990, Part IX, I|ne 25 but not online 1:
Investment expenses not included on Form 990, Part VIiI, ine 7b
Other (Describe in Part XIV)

Add lines 4a and 4b

2a

EXET  Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1

1,070,657

2b

2c

2d

4a

2e

0

1,070,657

4b

Total expenses. Add lines 3 and 4c (This must equal Form 990 Part |, Ine 18 )

4c

0

1,070,657

Supplemental Information
Complete this part to provide the descriptions required for Part II, knes 3, 5, and 9, Part Ill, lines 1a and 4, Part IV, ines 1b and 2b,

Part V, ine 4, Part X, line 2, Part XI, line 8, Part XII, ines 2d and 4b, and Part XlIl, ines 2d and 4b Also complete this part to provide
any additional information.
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L @A'A Supplemental Information (continued)
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SCHEDULE G Supplemental Information Regarding | oMBNo 1545-0047

‘ (Form 990 or 990-E2) undraising or Gaming Activities 2011
Complete If the organization answered “Yes™ to Form 990, Part IV, lines 17, 18, or 19, or If the
Department of the Treasury organization entered more than $15,000 on Form 990-EZ, line 6a. Open to Public
Internal Revenue Service » Attach to Form 990 or Form 990-EZ. » See separate instructions. Inspection
Name of the organization Employer identification number
FIRST LIGHT INC 63-1197189

Fundraising Activities. Complete If the organization answered “Yes” to Form 990, Part IV, line 17
Form 990-EZ filers are not required to complete this part
1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a [ Mail solicitations e [ Solicitation of non-government grants
b [ Internet and emall solicitations f [ Solicitatton of government grants

¢ [ Phone solicitations g [ Special fundraising events

d [ In-person solictations

; 2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees

or key employees listed in Form 990, Part Vil) or entity in connection with professional fundraising services? COYes [INo
; b If “Yes,” list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
‘ compensated at least $5,000 by the organization

|

Amount paid to

(iii) Did fundraiser have ) (vi)Amount paid to
(i Name and address of individual (i) Actvity custody or control of | (v} Gross receipts (or retained by) (or retained by)

or entity (fundraiser) contrbutions? from activity fundraé%?r (I:;;ted n organization

Yes No

10

Total . . . . . . . . . .. ee e
3  List all states in which the organization is registered or licensed to solicit contributions or has been notified it 1s exempt from
registration or licensing

Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2011
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Schedule G'(Form 990 or 990-EZ) 2011 Page 2
Part |l Fundraising Events. Complete if the organization answered “Yes” to Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross recelpts greater than $5,000

(a) Event #1 (b) Event #2 (c) Other events
(d) Total events
GRANADA GALA HOLIDAY LIGHTS OTHER (add wéo}azct)';rough
(event type) (event type) (total number)
21 1 Gross receipts 154,003 21,926 21,426 197,355
&1 2 Less Chantable
contributions 0
3  Gross income (line 1 minus
ine 2) . 154,003 21,926 21,426 197,355
4 Cash prizes 0
5 Noncash prizes 0
[%2}
9| 6 Rent/facility costs 0
S
o
G| 7 Food and beverages 0
k3]
[0
5 8 Entertainment 0
9  Other direct expenses 29,758 1,204 4,233 35,195
10 Direct expense summary Add lines 4 through 9 incolumn(d) . . . . > |[( 35,195)
11 Netincome summary Combine line 3, column (d), and ine 10 . . . > 162,160

Gaming. Complete if the organization answered “Yes” to Form 990, Part IV, line 19, or reported more
than $15,000 on Form 990-EZ, line 6a

[ (b) Pull tabs/instant (d) Total gaming (add
E-_’ (a) Bingo bingo/progressive bingo (c) Other gaming col (a)through col (c))
g
(]
! 1 Gross revenue
£ 2 Cashprizes
2 3 Noncash prizes
w
©| 4 Rentfacility costs
a
5§ Other direct expenses
[ Yes % | [ Yes % | [ Yes %
6 Volunteer labor . . ] No (] No ] No
7 Direct expense summary. Add lines 2 through 5 in column (d) - . [( )
8 Net gaming income summary Combine line 1, columnd, andline7 . . . >

9  Enter the state(s) in which the organization operates gaming activities”
a Is the organization licensed to operate gaming activities in each of these states? . .o (OYes [INo
b If“No,” explain:

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? " Yes CINo
b If"“Yes,” explain:

Schedule G (Form 990 or 990-EZ) 2011




Schedule G'(Form 990 or 990-EZ) 2011 Page 3

11 Does the organization operate gaming activities with nonmembers? . Cyes [JNo
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer charitable gaming? oL . . [OYes [No
13 Indicate the percentage of gaming activity operated in
a The organization's facility . . . . 13a %
b An outside facility . 13b %
14  Enter the name and address of the person who prepares the organrzatlon s gamlng/specral events books and
records
Name » -
Address »

15a Does the organization have a contract with a third party from whom the organization receives gaming
revenue? . . . . e . . . [(OYes [INo
b If“Yes,” enter the amount of gaming revenue received by the organization » $ and the
amount of gaming revenue retained by the third party »  $
¢ If“Yes,” enter name and address of the third party

Name >

Address »

16  Gaming manager information

Name >

Description of services provided »

(] Director/officer (] Employee [] Independent contractor

17  Mandatory distnibutions.
a s the organization required under state law to make charitable distributions from the gaming proceeds to
‘ retain the state gaming license? . [(JYes []No
b Enter the amount of distributions required under state Iaw to be distributed to other exempt organizations or
spent In the organization's own exempt activities during the tax year »  §

LAl Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b,

columns (in) and (v), and Part lll, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable Also complete this
part to provide any additional information (see instructions)

Schedule G (Form 990 or 990-EZ) 2011




SCHEDULE M

| OMB No 1545-0047

Noncash Contributions

(Form 990) 2@ 1 1
» Complete if the organizations answered “Yes” on Form
990, Part IV, lines 29 or 30. Open To Public
Department of the Treasury » Attach to Form 990. Inspection
Name of the orgamzation i Employer identification number
FIRST LIGHT INC 63-1197189
Types of Property -
c
Ch(eac)k if | Number of cg:l)tnbutlons or Noncash contribution Method of(:;termmmg
applicable items contributed F amounts reported on noncash contribution amounts
orm 990, Part VIII, ine 1g
1  Arnt—Works of art
2 Art—Histoncal treasures .
3  Art—Fractional interests .
4 Books and publications
§ Clothing and household
goods
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property
9 Securnties—Publicly traded
10  Secunties—Closely held stock
11 Securitties—Partnership, LLC,
or trust interests
12  Securities—Miscellaneous
13  Qualilfied conservation
contribution—Historic
structures
14  Qualfied conservation
contribution—Other
15 Real estate—Residential
16 Real estate—Commercial
17  Real estate—Other
18 Collectibles
19  Food inventory
20 Drugs and medical supplies
21 Taxidermy
22 Historical artifacts
23  Scientific specimens
24  Archeological artifacts
25 Other» ( MEALS ) X SEE PAGE 2| NO OBJECTIVE VALUE|N/A
26  Other» ( SCHOOL SUPPLIES X SEE PAGE 2| NO OBJECTIVE VALUE|N/A
27  Other» ( FURNITURE ___) X SEE PAGE 2| NO OBJECTIVE VALUE[N/A
28 Other » ( SUPPLIES ) X SEE PAGE 2| NO OBJECTIVE VALUE[N/A
29 Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part IV, Donee Acknowledgement . 29

Yes | No

30a During the year, did the organization receive by contribution any property reported in Part I, lines 1-28 that
it must hold for at least three years from the date of the initial contribution, and which 1s not required to be
used for exempt purposes for the entire holding period? e .o . . 30a X

b If“Yes,” describe the arrangement in Part Il
31 Does the organization have a gift acceptance policy that requires the review of any non-standard

contributions? . .o .o e . . 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? . . . . . . . 32a x

b If“Yes,” describe in Part ||
33 If the organization did not report an amount in column (c) for a type of property for which column (a) 1s checked,
describe in Part I

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2011)
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Supplemental Information. Complete this part to provide the information required by Part [, lines 30b, 32b,
and 33, and whether the organization is reporting in Part |, column (b), the number of contributions, the
number of items received, or a combination of both Also complete this part for any additional information

THE ORGANIZATION RECEIVES A GREAT DEAL OF SUPPORT FROM THE COMMUNITY. VOLUNTEERS (FROM PARTNER

VOLUNTEERS ALSO DONATE MANY OTHER ITEMS SUCH AS CLEANING SUPPLIES, OVER-THE-COUNTER MEDICATION,

SOCKS, UNDERWEAR, ETC.

.

Schedule M (Form 990) (2011)
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

| OMB No 1545-0047

2011

Open to Public
Inspection

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.

» Attach to Form 990 or 990-EZ.

Name of the organization
FIRST LIGHT INC

Employer identification number
63-1197189

FORM 990, PART VI,

SECTION B, LINE 11B -

FORM 990 PROVIDED TO BOARD MEMBERS FOR A REGULARLY

SCHEDULED MEETING

FORM 990,

PAR VI, SECTION B, LINE 12C - ADDRESSED ANNUALLY

MEMBER IS REQUIRED TO REMOVE CONFLICT OR RESIGN POSITION

FORM 990, PART VI,

SECTION B, LINE 15A&B -

BOARD EVALUATES AND APPROVES COMPENSATION FOR THE

EXECUTIVE DIRECTOR AND APPROVES RANGES FOR ALL OTHERS

FORM 990, PART VI,

SECTION C,

LINE 19 - DOCUMENTS MADE AVAILABLE BY APPOINTMENT AT THE

ORGANIZATION'S ADMINISTRATIVE

FORM 990, PART VI,

SECTION A,

FORM 990, PART VI,

SECTION A,

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
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AMENDED & RESTATED
BYLAWS
OF
FIRST LIGHT, INC.
A NONPROFIT CORPORATION
DATED AS OF November 2011

ARTICLE I - POWERS AND PURPOSES

1.1 General. First Light, Inc. (the "Corporation") was formed for the purpose of providing an
emergency nighttime shelter for homeless women and children, helping homeless women. The
mission statement of the Corporation is: To work with homeless women and their children to create
hospitality in a safe and nurturing community, to encourage them to find hope, to seek opportunity,
and to grow spiritually, thereby achieving their full potential.

1.2 Powers and Other Purposes. The powers and other purposes of the Corporation shall be as set
forth in the Articles of Incorporation.

ARTICLE II - OFFICES

2.1 Registered Office and Registered Agent. The Corporation shall have and continuously maintain
in the State of Alabama a registered office and a registered agent whose office is identical with such
registered office.

2.2 Other Offices. The Corporation may have other offices, either within or outside of the State of
Alabama, at such place or places as the Board of Directors may from time to time establish and as
the business of the Corporation may require.

ARTICLE I1I - MEMBERSHIP

3.1 Membership. The Corporation shall have no members.

ARTICLE1V - BOARD OF DIRECTORS

4.1 General Powers. The business and affairs of the Corporation shall be managed by its Board of
Directors.

4.2 Number, Election and Tenure of Directors. The number of directors shall be not less than three
(3) nor more than twenty-one (21), such number to be fixed from time to time by resolution of the
Board of Directors. Except for directors elected at the first election of directors in 1998 who shall

B DWK 992835 vl
9600000-000100 09/12/2011




serve until the annual meeting of directors in 2000, the term of the directors shall be three (3) years.
The directors elected at the annual meeting of directors in the year 2000 shall be divided into three
(3) groups according to the duration of their terms as follows: one-third (1/3) thereof shall be elected
for a term of one (1) year; one-third (1/3) thereof shall be elected for a term of two (2) years; and
one-third (1/3) shall be elected for a term of three (3) years. At the end of the first (1%) year, and
each year thereafter, one-third (1/3) of the total number of directors shall be elected for a three (3)
year term, to the end that the directors shall serve staggered terms of three (3) years. Directors need
not be residents of the State of Alabama. The number of directors may be changed at any time by a
majority vote of the Board of Directors; provided, however, that no such change shall have the effect
of shortening the term of a then incumbent director.

4.3 Annual Meetings. An annual meeting of the Board of Directors shall be held without other
notice than as prescribed by these Bylaws on the fifteenth (15) day of the last month of each fiscal
year of the Corporation or on such other day within such month as shall be fixed by the Board of
Directors; provided, however, that any such annual meeting may be held at any other time which
shall be specified in a notice given as hereinafter provided for special meetings, or in a consent and
waiver of notice thereof signed by all directors.

4.4 Special Meetings. Special meetings of the Board of Directors may be called by or at the request
of the President, any Vice President or any two (2) directors. The person or persons authorized to
call special meetings of the Board of Directors may fix any place, either within or outside the State of
Alabama, as the place for holding any special meeting of the Board of Directors called by them.

4.5 Notice. Notice of any special meeting shall be given either by (a) written notice at least forty-
eight (48) hours in advance of such meeting, delivered in person, by email, by facsimile or by
leaving such notice at the place of business or residence of each director, or by depositing such notice
in the United States mail, postage prepaid, addressed to the director at his address as it appears on the
records of the Corporation; or (b) verbally in person or by telephone at least twenty-four (24) hours
in advance of such meeting by communication with the director in person or by telephone. Any
director may waive notice of any meeting. Except as otherwise provided in these Bylaws, neither the
business to be transacted at, nor the purpose of, any regular or special meeting of the Board of
Directors need be specified in the notice or waiver of notice of such meeting.

4.6 Quorum. A majority of the number of directors fixed pursuant to Section 4.2 of this Article IV
shall constitute a quorum for the transaction of business at any meeting of the Board of Directors, but
if less than such majority is present at a meeting, a majority of the directors present may adjourn the
meeting from time to time without further notice. If a quorum is present when the meeting is
convened, the directors present may continue to do business, taking action by a vote of a majority of
a quorum as fixed above, until adjournment, notwithstanding the withdrawal of enough directors to
leave less than a quorum as fixed above, or the refusal of any director present to vote.

4.7 Manner of Acting. The act of a majority of the directors present at a meeting at which a quorum
is present shall be the act of the Board of Directors, unless the act of a greater number is required by
statute, the Articles of Incorporation or these Bylaws.

2
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4.8 Action Without a Meeting. Any action required or permitted to be taken by the Board of
Directors at a meeting may be taken without a meeting if a consent in writing, setting forth the action
so taken, shall be signed by all of the directors. Such consent shall have the same effect as a
unanimous vote.

4.9 Vacancies. Any vacancy occurring in the Board of Directors shall be filled by the affirmative
vote of a majority of the remaining directors though less than a quorum of the Board of Directors.
Any director elected to fill a vacancy shall serve until the next annual meeting of the Board of
Directors. Any directorship to be filled by reason of an increase in the number of directors shall be
filled by election at an annual meeting or at a special meeting of directors called for that purpose.

4.10 Compensation. Directors, as such, shall not receive any stated compensation for their services,
but by resolution of the Board of Directors, expenses of attendance, if any, may be allowed for
attendance at any regular or special meeting thereof. Nothing in this Section 4.10 shall be construed
to preclude a director from serving the Corporation in any other capacity and receiving compensation
therefor.

4.11 Presumption of Assent. A director who is present at a meeting of the Board of Directors at
which action on any corporate matter is taken shall be presumed to have assented to the action taken
unless his dissent shall be entered in the minutes of the meeting or unless he shall file his written
dissent to such action with the person acting as the secretary of the meeting before the adjournment
thereof or shall forward such dissent by registered or certified mail or personal delivery to the
Secretary of the Corporation immediately after the adjournment of the meeting. Such right to dissent
shall not apply to a director who voted in favor of such action.

4.12 Resignations. Any director of the Corporation may resign at any time either by oral tender of
resignation at any meeting of the Board of Directors or by giving written notice thereof to the
Secretary of the Corporation. Any such resignation shall take effect upon receipt of such notice or at
any later time specified therein. Unless otherwise specified in the notice, the acceptance of such
resignation shall not be necessary to make it effective.

4.13 Removal of Ditectors. Any director may be removed from office with the affirmative vote of a
majority of the Board of Directors.

4.14 Participation in Meetings by Conference Telephone. Members of the Board of Directors or any
committee designated thereby may participate in a meeting of such Board of Directors or committee
by means of a conference telephone or similar communications equipment by means of which all
persons participating in the meeting can hear each other at the same time and participation by such
means shall constitute presence in person at such meetings.
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ARTICLE V - OFFICERS

5.1 Principal Officers. The principal officers of the Corporation shall be elected by the Board of
Directors and shall include a President, a Vice President, a Secretary and a Treasurer, and may, at the
discretion of the Board of Directors, also include such other officers and assistant officers as may be
deemed necessary. Any number of offices may be held by the same person, except the offices of
President and Secretary. None of the principal officers need be directors of the Corporation.

5.2 Election of Principal Officers: Term of Office. The principal officers of the Corporation shall be
elected by the Board of Directors at each annual meeting of the Board of Directors. If the election of
principal officers shall not be held at such meeting, such election shall be held as soon thereafter as
may be convenient. Each principal officer shall hold office until his successor shall have been duly
elected and shall have qualified or until his death or until he shall resign or shall have been removed
in the manner hereinafter provided. If the Board of Directors shall fail to fill any principal office at
the annual meeting or if any vacancy in any principal office shall occur, or if any principal office
shall be newly created, such principal office may be filled at any annual or special meeting of the
Board of Directors.

5.3 Subordinate Officers, Agents and Employees. In addition to the principal officers, the
Corporation may have one or more Assistant Treasurers, Assistant Secretaries and such other
subordinate officers, agents and employees as the Board of Directors may deem advisable. Each
such subordinate officer shall hold office for such term, and shall perform such duties, as the Board
of Directors, the President, or any officer designated by the Board of Directors, may from time to
time determine. The Board of Directors at any time may appoint and remove, or may delegate to any
principal officer the power to appoint and to remove, any subordinate officer, agent or employee of
the Corporation.

5.4 Delegation of Duties of Officers. The Board of Directors may delegate the duties and powers of
any officer of the Corporation to any other officer or to any director for a specified period of time for
any reason that the Board of Directors may deem sufficient.

5.5 Removal of Officers or Agents. Any officer or agent of the Corporation may be removed by the
Board of Directors whenever in its judgment the best interests of the Corporation will be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person so
removed. Election or appointment of any officer or agent shall not of itself create contract rights.

5.6 Resignations. Any officer may resign at any time by giving written notice of resignation to the
Board of Directors, to the President or to the Secretary. Any such resignation shall take effect upon
receipt of such notice or at any later time specified therein. Unless otherwise specified in the notice,
the acceptance of a resignation shall not be necessary to make the resignation effective.

5.7 Vacancies. A vacancy in any office, the holder of which is elected by the Board of Directors,

because of death, resignation, removal, disqualification or otherwise, may be filled by the Board of
Directors for the unexpired portion of the term of such office. A vacancy in any other office for any
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reason shall be filled by the Board of Directors, or any committee or officer to whom authority in the
premises may have been delegated by these Bylaws or by resolution of the Board of Directors.

5.8 President. The President shall preside at all meetings of the Board of Directors at which he/she
is present. The President shall be the chief executive officer of the Corporation and, subject to the
control of the Board of Directors, shall have general supervision over the business and affairs of the
Corporation. The President shall have all powers and duties usually incident to the office of the
President except as specifically limited by resolution of the Board of Directors. The President shall
have such other powers and perform such other duties as may be assigned to him from time to time
by the Board of Directors. The President shall be, ex officio, a member of all standing committees.
The President shall from time to time report to the Board of Directors all matters within his /her
knowledge which the interest of the Corporation may require to be brought to their notice.

5.9 Vice President. In the absence or disability of the President or if the office of President be
vacant, the Vice Presidents in the order determined by the Board of Directors, or if no such
determination has been made, in the order of their seniority, shall perform the duties and exercise the
powers of the President, subject to the right of the Board of Directors at any time to extend or confine
such powers and duties or to assign them to others. Any Vice President may have such additional
designations in his/her title as the Board of Directors may determine. Each Vice President shall
generally assist the President in such manner as the President shall direct. Each Vice President shall
have such other powers and perform such other duties as may be assigned to him/ her from time to
time by the Board of Directors or the President.

5.10 Secretary. The Secretary shall act as Secretary of all meetings of the Board of Directors at
which he/she is present, shall record all the proceedings of all such meetings in a book to be kept for
that purpose and shall have supervision over the care and custody of the records and seal of the
Corporation. The Secretary shall be empowered to affix the corporate seal to documents, the
execution of which on behalf of the Corporation under its seal is duly authorized, and when so
affixed may attest the same. The Secretary shall have all powers and duties usually incident to the
office of Secretary, except as specifically limited by a resolution of the Board of Directors. The
Secretary shall have such other powers and perform such other duties as may be assigned to him /her
from time to time by the Board of Directors or the President.

5.11 Treasurer. The Treasurer shall have general supervision over the care and custody of the funds
and over the receipts and disbursements of the Corporation and shall cause the funds of the
Corporation to be deposited in the name of the Corporation in such banks or other depositories as the
Board of Directors may designate. The Treasurer shall have supervision over the care and
safekeeping of the securities of the Corporation. The Treasurer shall have all powers and duties
usually incident to the office of Treasurer except as specifically limited by a resolution of the Board
of Directors. The Treasurer shall have such other powers and perform such other duties as may be
assigned to him/her from time to time by the Board of Directors or the President.
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ARTICLE VI - EXECUTIVE DIRECTOR

6.1 Appointment. There shall be a chief executive administrator known as the Executive
Director. The Executive Director shall be appointed by the Board of Directors on the
recommendation of the President and shall be an officer of the Corporation who shall serve without
vote.

6.2 Responsibilities. The Executive Director shall be the chief administrator of the Corporation;
shall be responsible for providing advice and assistance to the Board of Directors, the President and
other officers, and the committees; and shall be responsible for administering the total operation of
the Corporation. The Executive Director shall have such other powers and perform such other duties
as may be assigned by the Board of Directors through the President.

ARTICLE VII - EXECUTIVE COMMITTEE

7.1 Composition. The Executive Committee shall include the officers of the Corporation. The
President shall be the chairman of the Executive Committee.

7.2 Duties — The Executive Committee.

(a) Shall review the Bylaws annually, recommending needed changes.

®) Shall be responsible for all legal activity and compliance.

(c) Shall develop and recommend policies and procedures to the Board of Directors.
(d) Shall conduct review of the performance of the Executive Director.

7.3 The Executive Committee shall have, and may exercise, the powers of the Board of Directors in
the interim between Board meetings, except that the Executive Committee shall not have the power
to adopt the budget, or to take any action which is contrary to, or a substantial departure from the
direction established by the Board, or which represents a major change in the affairs, business, or
policy of the Board. The Executive Committee shall submit reports of actions taken to the Board.

7.4 Quorum. Two (2) members of the voting members of the Executive Committee shall constitute
a quorum.

ARTICLE VIII - STANDING COMMITTEES

8.1 There shall be the following Standing Committees of the Board of Directors: Governance
Committee, Donor Development Committee and Finance Committee as well as such other
committees the President decides to appoint.

8.2 Appointment. As soon as possible after election to office, the President shall appoint the
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members of the Standing Committees. The chairman of all standing committees shall be members of
the Board of Directors. The terms of office for all committee memberships and the chairmanships
thereof shall coincide with the term of office of the President.

8.3 Finance Committee. The Finance Committee shall consist of two (2) or more members
including the Treasurer. This committee shall be responsible for:

(@ Preparing an annual budget and supervising the financial operations of the
Corporation.

(b)  Recording all contributions of cash and in kind services.

(c) Establishing procedures to insure proper disbursal of funds and accurate records of
receipt and disbursements for the protection of individuals and the organization.

(d) Maintaining current records or property owned, leased or rented by the Corporation;
and accounts of such property as necessary.

8.4 Governance Committee. The Governance Committee shall consist of two (2) or more members.
This committee shall be responsible for:

(@) Recommending candidates to the Board for election as directors and officers.

(b)  Board training and development of governance policies.
(c) Monitoring Board activities and evaluation of Board performance to insure that the
Board fulfills its legal, ethical and functional responsibilities.

8.5 Donor Development Committee. The Donor Development Committee shall consist of two (2)
or more members. This committee shall be responsible for:

(@) Developing fundraising campaigns directed to individuals, corporations, and

foundations.
(b) Interpreting the goals and services of the Corporation to the community at large.

ARTICLE IX - INDEMNIFICATION

In amplification and not in limitation of the applicable provisions of the Act:
Section 9.1 General Indemnification.

(a) Except as provided in subsection (d) of this Section 9.1, the Corporation (which term, for
purposes of this Article, includes any domestic or foreign predecessor entity of the Corporation in a
merger or other transaction in which the predecessor's existence ceased upon consummation of the
transaction) shall indemnify an individual who is or was a director, officer, employee or agent of the
Corporation or an individual who, while a director, officer, employee or agent of the Corporation, is or
was serving at the Corporation's request as a director, officer, partner, trustee, employee or agent of
another foreign or domestic corporation, partnership, joint venture, trust, employee benefit plan or other
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enterprise (an "Indemnitee”, which term includes, unless the context requires otherwise, the estate or
personal representative of such individual) who was, is or has threatened to be made a named defendant
or respondent (a "Party") in any threatened, pending or completed action, suit or proceeding, whether
civil, criminal, administrative or investigative and whether formal or informal (a "Proceeding") because
he or she is or was a director, officer, employee or agent of the Corporation or, while a director, officer,
employee or agent of the Corporation, is or was serving at the Corporation's request as a director,
officer, partner, trustee, employee or agent of another foreign or domestic corporation, partnership, joint
venture, trust, employee benefit plan or other enterprise, against the obligation to pay a judgment,
settlement, penalty, fine (including an excise tax assessed with respect to an employee benefit plan), all
reasonable expenses, including counsel fees, incurred with respect to a Proceeding ("Liability") incurred
in the Proceeding if:

(1) the Indemnitee conducted himself or herself in good faith; and
(2) the Indemnitee reasonably believed:

(i) in the case of conduct in his or her Official Capacity (meaning thereby (a)
when used with respect to a director, the office of director in the Corporation; and (b) when
used with respect to an individual other than a director, the office in the Corporation held by
an officer or the employment or agency relationship undertaken by the employee or agent on
behalf of the Corporation; "Official Capacity" does not include service for any other foreign
or domestic corporation or any partnership, joint venture, trust, employee benefit plan or
other enterprise) with the Corporation, that the conduct was in its best interest; and

(ii) in all other cases that the conduct was at least not opposed to its best
interest; and

(3) in case of any Criminal Proceeding the Indemnitee had no reasonable cause to
believe his or her conduct was unlawful.

(b) An Indemnitee is considered to be serving an employee benefit plan at the Corporation's
request if his or her duties to the Corporation also impose duties on, or otherwise involve services by,
the Indemnitee to the plan or to participants in or beneficiaries of the plan. An Indemnitee's conduct
with respect to an employee benefit plan for a purpose he or she reasonably believed to be in the
interests of the participants in, and beneficiaries of, the plan is conduct that satisfies the requirement
of subsection (a)(2)(ii) of this Section 9.1.

(c) The termination of a Proceeding by judgment, order, settlement, conviction or upon a plea
of nolo contendere or its equivalent is not, of itself, determinative that the Indemnitee did not meet
the standard of conduct described in this Section 9.1.

(d) The Corporation shall not indemnify an Indemnitee under this Section:

(1) in connection with a Proceeding by or in the right of the Corporation in which the
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Indemnitee was adjudged liable to the Corporation; or

(2) in connection with any other Proceeding charging improper personal benefit to the
Indemnitee, whether or not involving action in his or her Official Capacity, in which the
Indemnitee was adjudged liable on the basis that personal benefit was improperly received by
him or her.

(e) Indemnification permitted under this Section in connection with a Proceeding by or in the
right of the Corporation is limited to reasonable expenses, including counsel fees, incurred in
connection with the Proceeding.

Section 9.2 Items Covered. The Corporation shall indemnify an Indemnitee who was successful, on
the merits or otherwise, in the defense of any Proceeding, or of any claim, issue or matter in such
Proceeding, where he or she was a Party because he or she is or was a director, officer, employee or
agent of the Corporation or, while a director, officer, employee or agent of the Corporation, is or was
serving at the Corporation's request as a director, officer, partnet, trustee, employee or agent of
another foreign or domestic corporation, partnership, joint venture, trust, employee benefit plan or
other enterprise, against reasonable expenses, including counsel fees, incurred in connection
therewith, notwithstanding that he or she was not successful on any other claim, issue or matter in
any such Proceeding.

Section 9.3 Reimbursement.

(a) The Corporation may pay for or reimburse the reasonable expenses, including counsel
fees, incurred by an Indemnitee who was a party to a Proceeding in advance of final disposition of
the Proceeding if:

(1) the Indemnitee furnishes the Corporation a written affirmation of good faith and
belief that he or she has met the standard of conduct described herein;

(2) the Indemnitee furnishes the Corporation a written undertaking, executed
personally or on the Indemnitee's behalf; to repay the advance if it is ultimately determined
that the Indemnitee did not meet the standard of conduct, or is not otherwise entitled to
indemnification under Section 9.1(d), unless an indemnification is approved by the court
under the provisions of the Act;

(3) a determination is made that the facts then known to those making the
determination would not preclude indemnification under this Article IX.

(b) The undertaking required by Section 9.3(a)(2) above must be an unlimited general
obligation of the Indemnitee but need not be secured and may be accepted without reference to

financial ability to make repayment.

(c) Determinations and authorizations of payment under this Section shall be made in the
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manner specified in Section 9.4 of this Article IX.
Section 9.4 Determination.

(a) The Corporation may not indemnify an Indemnitee under Section 9.1 of this Article IX
unless authorized in the specific case after a determination has been made that indemnification of the
Indemnitee is permissible in the circumstances because the Indemnitee has met the standard of
conduct set forth in Section 9.1 of this Article IX.

(b) The determination shall be made:

(1) by the Board of Directors of the Corporation by a majority vote of a quorum
consisting of directors not at the time Parties to the Proceeding;

(2) if a quorum cannot be obtained under subdivision (1) above, by a majority vote of
a committee duly designated by the Board of Directors (in which designation directors who
are Parties may participate) consisting solely of two or more directors not at the time Parties
to the Proceeding;

(3) by special legal counsel:

() selected by the Board of Directors as committee in the manner prescribed
in subdivision (1) or (2) above; or

(ii) if a quorum of the Board of Directors cannot be obtained under
subdivision (1) and a committee cannot be designated under subdivision (2), selected
by a majority vote of the full Board of Directors (in which selection directors who are
Parties may participate); or

(4) by the shareholders, but shares owned or voted under the control of Indemnitees
who are at the time Parties to the Proceeding may not be voted on the determination. A
majority of the shares that are entitled to vote on the transaction by virtue of not being owned
by or under the control of such Indemnitees constitutes a quorum for the putpose of taking
action under this Section.

(c) Authorization of indemnification and evaluation as to reasonableness of expenses shall be
made in the same manner as the determination that indemnification is permissible, except that if the
determination is made by special legal counsel, authorization of indemnification and evaluation as to
reasonableness of expenses shall be made by those entitled under Section 9.4(b)(3) to select counsel.
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Section 9.5 Insurance. The Corporation may purchase and maintain insurance, or furnish similar
protection (including but not limited to trust funds, self-insurance reserves or the like), on behalf of
an individual who is or was a director, officer, employee or agent of the Corporation, who, while a
director, officer, employee or agent of the Corporation, is or was serving at the request of the
Corporation as a director, officer, partner, trustee, employee or agent of another foreign or domestic
corporation, partnership, joint venture, trust, employee benefit plan or other enterprise, against
Liability asserted against or incurred by him or her in that capacity or arising from his or her status as
a director, officer, employee or agent, whether or not the Corporation would have the power to
indemnify him or her against the same Liability under Sections 9.1 or 9.2 of this Article IX.

Section 9.6 Nonexclusivity.

(a) Any indemnification, or advance for expenses, authorized under this Article shall not be
deemed exclusive of and shall be in addition to that which may be contained in the Corporation's
Bylaws, a resolution of its shareholders or Board of Directors, or in a contract or otherwise.

(b) This Article does not limit the Corporation's power to pay or reimburse expenses incurred
by an Indemnitee in connection with the Indemnitee's appearance as a witness in a Proceeding at a
time when he or she has not been made or named defendant or respondent to the Proceeding.

Section 9.7 Survival of Indemnification; Savings Provision. The indemnification and advancement
of expenses provided by, or granted pursuant to, this Article shall continue as to a person who has
ceased to be a director, officer, employee or agent and shall inure to the benefit of the heirs,
executors and administrators of such director, officer, employee or agent. Neither the repeal nor the
modification of this Article nor the adoption of any provision of the Articles of Incorporation or
Bylaws inconsistent with this Article shall adversely affect the right of any director, officer,
employee or agent to indemnification with respect to any Proceeding that had accrued or arisen prior
to such repeal, modification or adoption of an inconsistent provision.

ARTICLE X - MISCELLANEOUS

10.1 Fiscal Year. The fiscal year of the Corporation shall begin on July 1 and end on June 30.

10.2 Bank Accounts. The Board of Directors by resolution may, from time to time, authorize the
maintenance of one or more deposit accounts by the Corporation. All checks, drafts or other orders
for the payment of money issued in the name of the Corporation shall be signed by such officer or
officers of the Corporation, and in such manner as shall be determined from time to time by
resolution of the Board of Directors.

10.3 Notice. Any notice required to be given by these Bylaws shall be deemed sufficient if
deposited the same in the United States mail, postage prepaid, addressed to the person entitled
thereto at his last known post office address according to the records of the Corporation, and such
notice shall be deemed given on the date of such mailing.
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10.4 Waiver of Notice. Whenever any notice is required to be given under any provision of law, the
Articles of Incorporation or these Bylaws, a waiver thereof in writing signed by the person or persons
entitled to said notice, whether signed before or after the time stated therein, shall be equivalent to

the giving of such notice.

ARTICLE XI- AMENDMENTS

11.1 Power of Directors to Amend. The Board of Directors shall have the power to alter, amend,
restate or repeal the Bylaws of the Corporation or adopt new Bylaws for the Corporation at any
regular or special meeting of the Board of Directors.
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Adopted by the Board of Directors
as of November 7, 2011.
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