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| omaNo. 1545-0047

2011

Open to Public

Return of Organizaﬂm Exempt From Income Tax

Under section 501(c), 527, or 4947{a}(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

om 990

Pﬁm s;wmg'y » The organization may have to use a copy of this retum to satisfy state reporting requirements. Inspection
A For the 2011 calendar or tax year beginnin 711 2011, and ending 6/30 ;20 12
B Check If applicable: |C Nams of arganization Boston Foundation, Inc. D Employer identification number
[J Address change Doing Business As . 04-2104021
D Name change Number and street (or P.O. box If mall is nat delivered to street addreas) Roam/aulte £ Telephone number
O intiat retum 75 Arlington Street Floor 10 617-338-1700
D Terminated City or town, state or country, end ZIP + 4
[J Amended retum  [Boston, MA 02116-3936 G Gross receipts $ 381,053,708
3 Application pending |F Name and address of princlpal officer:  Alfred F. Van Ranst, Jr. Hia) Is this a group return for afidiates? [ ] Yes [¥] No
75 Arlington Street, FL#10, Boston, MA 02116-3936 Hib) Are all affilates included? []Yes ] No
| Tax-sxempt status: 501(c)3) [ s01(e)¢ )« finsert no) [] 4947(8)(1) or [] 527 if *No,” attach a list. (see Instructions)
J Website: »  www.thf.org H{c) Group exsmptlon number »
K Formot nrgamzntlon:@ Corporation [ ] Trust [ ] Associstion [} other» l L Year of formstion: 1915 l M State of legal domicle:  MA
@» Summary
1  Briefly describe the organization's mission or most significant activities:
= ° _As greater Boston's community foundation, the Boston Foundation, Inc. devotes its resources to building and sustaining a vital,
;E prosperous city and region, where justice and opportunity are extended to everyone.
E
iJ %’ 2  Check this box »[] if the organization discontinued its operations or disposed of more than 25% of its net assets.
g g 3 Number of voting members of the goveming body (Part V), line 1a) . e 3 20
T2 & | 4 Number ot independent voting members of the goveming body (Part Vi, line 1b) 4 20
=) £| 5 Tota number of individuals employed in calendar year 2011 (Part V, line 2a) 5 95
uJ 5 6 Total number of volunteers (estimate if necessary) o .. 6 24
Zé/é 7a Total unrelated business revenue from Part Vill, column (C), line 12 7a 0
< b Net unrelated business taxable income from Form 990-T, line 34 - e 7b 0
e Prior Year Current Year
@ o | 8 Contributions and grants (Part VIil, line 1h) . 77,304,308 57,474,29¢
E 9  Program service revenue (Part Vili, line 2g) .. 0 ¢ 0
E 10 Investment income (Part VIil, column (A), lines 3, 4, and 7d) 11,035,614 16,733,975
11 Other revenue (Part VIil, column (A), iines 5, 6d, 8c, 9¢c, 10c, and 11e) . 0 0
12 Total revenue—add lines 8 through 11 (must equal Part Vill, column (A), line 12) 88,339,922 74,208,265
13  Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 74,302,176 94,484,922
14  Benefits paid to or for members (Part IX, column (A), line 4) 0 0
« | 15  Salaries, other compensation, employee benefits (Part X, column (A), Ilnes 5—10) 1,696,560 9,380,898
§ 18a Professional fundraising fees (Part IX, column (A), line 11¢€) 0 0
& b Total fundraising expenses (Part IX, column (D), line 25) » 3,055,127 N Lt
i 17  Other expenses (Part IX, column (A), lines 11a~11d, 11{-24e) . 7,397,800 1,895,531
18 Total expensas. Add lings 13-17 (must equal Part IX, column (A), line 25) 89,396,536 111,861,351
19 Revenus les experfsnsgSubtrqqtmneﬁa from{line 12 C e -1,056,614 -37,653,086
Bg U\BDUEUVL [ Beginning of Current Year End of Year
35/ 20 Total assets x line 16) . . 842,390,250 767,824,670
23(21  Tota liabiltiesgiftart Kl ive 28) § 20 3 O Ce 9,852,178 10,081,340
=2| 22  Net assets or fund balances. Subtract l|n9¢2¢?1rom ling 20 832,538,072 717,743,330
XN Signaturé Blogk —~—— —

Under penatties of perjury, |

decla.ra QJJ E.agn‘\lkgd WL riatum. in¢luding accompanying schedules and statements, and to the best of my knowledge and beliaf, itls

trug, correct, and complete Da ara n ol ar than based on all Information of which preparer has any knowledge.
MW 1T s-13-20(3
Sign Signature of officer V %‘[ Date
Here A éted o] JuNEd T #eRsuRER_
Type or print name and title
. Print/Type preparer's name Preparer; Date, P11

Paid Check [] # -
Preparer AR S ! HLSSAZH) A S—//"‘/ J2 | settempioyed| O(EO5OUT S
Use Only |Fim'sname > KPMG LLP : ArmsEN » ___ 13-5665207

Firm's address » 60 South Strest, Boston, MA 02111 Phane no. '817-888-1000
May the IRS discuss this return with the preparer shown above? (see instructions) . WlYes[]No

For Paperwork Raduction Act Notice, see the separate instructions. Cat. No. 11282Y

ey S




Form 890 (2011) Page 2
Statement of Program Service Accomplishments
Check if Schedule O contalns a response to any questioninthisPartl . . . . . . . . . . . . . . H
1 Briefly describe the organization®s misslon:
As Greater Boston's community foundation, the Boston Foundation, Inc., devotes its resources to building and sustaining a vital,
prosperous city and region, where justice and opportunity are extended to everyone.

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 980 or 990-EZ7
If "Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how It conducts, any program
services? . . . . . . . . . . . . . . . 0w e e e e e e e v e e e o o v . OYes [@Ne
If "“Yes,” describe thess changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations and section 49847(a)(1} trusts are required to report the amount of
grants and allocations to others, the total expenses, and revenus, if any, for each program service reported.

[(OYes [“INo

4a (Code: _)(Expenses$ 100,617,757 including grentsof § 84484822 )(Reverue $ )
The Foundation's primary purposes are threefold:
1. To make charitable grants to qualified recipients,
2. To assist donors with their philanthropic goals, end

3. To be a civic leader, convener, and information provider in the Boston community.

The Boston Foundation, Inc., receives its support directly from the public. Due to the generosity of donors, the Foundation is able
to serve as a major grant maker in Greater Boston, supporting hundreds of nonprofit organizations that are helping to build a
strong and healthy community. *See Schedule O.*

4b (Code: _ )

__)(Revenue $

) Expenses $ __including grants of § __

) (Revenue $

4c (Code: _ )

—emraneaaas ———— eswemeauancesnssmaana: emmsvemcvennaenan

4d Other program services (Describe in Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
de Total program service expenses b 100,617,757

Form 990 (2011)



Form 880 (2011) Page 3
EEXIY]  Checkiist of Required Schedules
Yes | No
1 Is the organization described in section 501 (c)(3) or 4947(a)(1) (other than a pnvate foundatlon)? it “Yes,”
complete Schedule A . . Ce e 1|V
2 s the organization required to complete Schedule B, Schedule of Contnbutors (see lnstructlons)? Y
3 Did the organization engage In direct or indirect political campaign activities on behalf of or in opposrtion to
candidates for public office? If “Yes,” complste Schedule C, Part | . . 3 v
4  Section 501(c)(3) organizations. Did the organization engage in lobbying actwltles or have a sectlon 501 (h)
election in effect during the tax year? If “Yes,” complete Schedule C, Part Il . 4 (v
6 Is the organization a section 501(c)(4}), 501(c)(5), or 501(c)(6) organization that recelves membershtp dues
assessments, or similar amounts as deflned in Revenue Procedure 98-19? /f “Yes,” complete Schedule C, v
Partill . . 5
6 Did the organization maintain any donor adwsed lunds or any S|m|lar funds or accounts for whlch donors
have the right to provide advics on the distribution or Investment of amounts in such funds or accounts? /f
“Yes,” complete Schedule D, Part | . . . 6 |V
7 Did the organization receive or hold a conservatlon easement lncludlng easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes,” complete Schedule D, Part Il 7 v
8 DId the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part Ill 8 v
9 Did the organlzation report an amount In Pan X Iine 21 serve as a custodlan for amounts not hsted ln Part
X; or provide credit counseling, debt management credit repalr or debt negotlatlon services? if "Yes,”
complete Schedule D, Part 1V . . e . . e 9 v
10 Did the organization, directly or through a related organlzatlon. hold assets in temporanly restncted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V .
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts Vi,
VII, VII, IX, or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 If "Yes,"
complete Schedule D, Part Vi . . 11al| v
b Did the organization report an amount for |nvestments other secunﬂes in Parl X, Ilne 12 that is 5% or more
of its total assets reperted in Part X, line 167 If “Yes,"” complete Schedule D, Part VIl . 11! ¢
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more
of its total assets reported in Part X, line 167 If "Yes,” complete Schedule D, Part Vill 1ic v
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported in Part X, line 167 If "Yes,” complete Schedule D, Part IX . . 11d v
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes,” complete Schedule D Pa.rtX 11e v
f Did the organization’s separate or consolidated financlal statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? if "Yes," complete Schedule D, Part X . 11| v
12a Did the organization obtain separate, independent audited financlal statements for the tax year? If "Yes,® complefe
Schedule D, Parts Xi, X, and Xl 12a v
b Was the organization Included in consolidated, mdependent audlted ﬂnanclal stetements for H\e tax year? lf "Yes and if
the organization enswered "No°® to fine 12a, then completing Schedule D, Perts XI, XlI, and Xiilis optional . 12b /
13 Is the organization a school described in section 170(b)(1)(A)il)? /f “Yes,” complete Schedufe E 13 v
14 a Did the organization maintain an office, employees, or agents outside of the United States? .o 14a v
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If "Yes,” comnplete Schedule F, Parts I and IV. . 14| v
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complete Schedule F, Parts Il and IV . 15 v
16  Did the organization report on Part IX, column (A}, line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Parts Il and IV 16 v
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) . 17 v
18 Did the organization report more than $15,000 total of fundralsing event gross income and contributions on
Part Viil, lines 1c and 8a? /f “Yes,” complete Schedule G, Part Ii . . 18 v
19  Did the organization report more than $15,000 of gross Income from gaming activmes on Part VIII Ime 93?
If “Yes," complete Schedule G, Part il . 19 v
20 a Did the organization operate one or more hospital faclhtles’? lf "Yes, complete Schedule H . 20a v
b _If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b

Form 990 ©011)



Form 980 (2011)
[ Checkilst of Required Schedules (continued)

21

22

23

24a

27

&y

31

32

37

Pege 4

Did the organization report more than $5,000 of grants and other assistance to any government or organization
in the United States on Part IX, column (A), line 1? /f "Yes,” complete Schedule I, Parts | and il

Did the organization report more than $5,000 of grants and other assistance to individuals in the Unlted States
on Part IX, column (A), line 27 If “Yes,” complete Schedule |, Parts [and Il .

Did the organization answer “Yes" to Part Vi, Section A, line 3, 4, or 5 about compensatlon of the
organization's current and former officers, directors, trustees, key employees and hlghest compensated
amployees? If “Yes,” complete Schedule J .

Did the organization have a tax-exempt bond Issue wrth an outstandlng prlnmpal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 /f *Yes,” answer lines 24b
through 24d and complete Schedule K. if “No,” go to line 25 . . ..
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary penod except;on" .

Did the organization maintain an escrow account cther than a refundlng escrow at any time dunng the year
to defease any tax-exempt bonds? . . .
Did the organization act as an “on behalf of” issuer for bonds oufstandlng at any tlme during the yeal”
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction
with a disqualified person during the year? If “Yes," complete Schedule L, Part | e .

Is the organization aware that it engaged in an excess benasfit transaction with a dlsqualmed person in a prior
yeer, and that the transaction has not been reported on any of the orgamzatlon s prior Forms 990 or 880-E27
If *Yes,” complete Schedule L, Part | . .

Was a loan to or by a current or former offlcer, dlrector. trustee key employee hlghly compensated employee. or
disqualifled person outstanding as of the end of the organization's tax year? if “Yes,” complete Schedule L, Part If .

Did the organization provide a grant or other assistance to an officer, director, trustee, key employes,
substantial contributor or emplioyee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? /f “Yes,” complete Schedule L, Part Il .

Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, or key employee? If “Yes,” complete Scheduls L, Part IV

A family member of a current or former officer, director, tnistee, or key employee? If “Yes,” complets
Schedule L, Part IV

An entity of which a current or former ofﬂcer dlrector tmstee. or key employee (or a famlly member thereol)
was an officer, director, trustes, or direct or indirect owner? If “Yes,” comnplete Schedula L, PartiV .

Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” compiete Scheduls M
Did the organization recelve contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? /f “Yes,” complete Schedule M . .

Did the organization llqmdate termlnate. or dissolve and cease operatlons7 If "Yes, complete Schedule N,
Part ]

Did the organlzatlon sell exchange dlspose of or transfer more than 25% of lts net assets? If "Yes,
complete Schedule N, Part il

Did the organization own 100% of an entlty dlsregarded as separate from the ongamzetlon under Regulatlons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part | .

Was the organization related to any tax-exempt or taxable entrty? If “Yes,* complete Schedule R Parts i, lll
WV, and V, line 1 . . e . .
Did the organization have a controlled entrty wrthln the meanlng of section 512(b)(1 3)?

Did the organization receive any payment from or engage in any transaction with a controlled entrty wrthln the
meaning of section 512(b)(13)? /f "Yes," complete Schedule R, Fart V, line 2 . .

Section 501(c)(3} organizations. Did the organization make any transfers to an exempt non- charltable
related organization? if “Yes,” complete Schedule R, Part V, line 2 . .

Did the organization conduct more than 5% of its activities through an entity that is not a related organlzatlon
and that Is treated as a partnershlp for federal income tax purposes? if “Yes,” complete Schedule R,

Part VI . .

Did the organization complete Schedule 0 and provlde explanatlons in Schedule O for Part Vl llnes 11 and
197 Note. All Form 990 filers are required to complete Schedula O . e e e e e e

Yes | No

21|V

22 v
23 v

24a v
24b

24c
24d

25a v
25b v
26 v

30

31

32

S b N b N N

A RN

36

37

38

v

Form 880 (2011)



Form 980 (2011) Page 5

[ZEXXT Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response to any question in this Part V

1a  Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . . . . 1a 112}
b Enter the number of Forms W-2G included in line 1a. Enter -O- if not applicable . . . . 1b o
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize winners? .
2a Enter the number of employees reported on Form W-3, Transmlttal of Wage and Tax R BRI I -
Statements, filed for the calendar year ending with or within the year covered by this retum | 2a 855 - APt IO
b If at least one Is reported on line 2a, did the organization file all required federal employment tax retums? . 2b |V
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-fils (see instructions) . . 5 I
32 Did the organization have unrelated business gross income of $1,000 or more during theyear? . . . . 3a|v
b If"Yes,” has it filed a Form 990-T for this year? If “"No,” provide an explanation In Schedule © . . . . . 3blv

4a Atany time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? .

b If “Yes,” enter the name of the foreign country >
See Instructions for filing requirements for Form TD F 80-22.1, Report of Forsign Bank and Financial Accounts.

S5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? .
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transactlon? 5b
¢ If"Yes" to line 5a or 5b, did the organization file Form 8886-T? . . . . 5¢
6a Does the organization have annual gross receipts that are normally greater than $100 000 and dld the
organization solicit any contributions that were not tax deductible? . . . . 6a v
b If “Yes,"” did the organization include with every solicitation an express statement that such contrtbutlons or
gifts were not tax deductible? . . . . e e e e e 6b
7 Organizations that may recelve deductrble contnbutlone under sechon 170(c) ?35’:# gl s
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods ""rf?i ]
and services provided to the payor? . . . . e e e .. e e e 7a v
b If “Yes,” did the organization notify the donor of the value of the goods or services provrded? e . 7b
¢ Did the organization sell, exchange, or otherwise dlspose of tanglble personal property for which it was
required to file Form 82827 . . . . e e e e e .o 7c|v
d If “Yes,” indicats the number of Forms 8282 fi Ied during the year . . . . . . . . [ 7d [ L AR, B R u_‘
© Did the organization recelve any funds, directly or indirectly, to pay premiums on a personal benefit contract? | 7e v
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . Lad v
@ If the organization received a contribution of qualified Intellectual property, did the organization file Form 8899 as required? | 79
h (fthe organization recelved a contribution of cars, boats, alrplanes, or other vehicles, did the organization file a Form 1098-C? 7Th
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting :_hg{_ kf ok 3
x}{,

organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring |f&i1%2. [}
organization, have excess business holdings at any time during the year? e e e e e
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 .
b Dld the organization make a distribution to a donor, donor advisor, or related person?
10 Section 501(c)(7) organizations. Enter:

a Initiation fees and capital contributions included on Part Vili, line12 . . . . 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club faclhtles . 10b
11 Section 501(c)(12) organizations. Enter:
a Gross Income from members or shareholders . . . . 11a
b Gross income from other sources (Do not net amounts due or pald to other sources
agalnst amounts due or received fromthem.) . . . .. 11b
12a Section 4847(a)(1) non-exempt charitable trusts. Is the organlzaﬂon ﬂllng Form 990 In lleu of Form 10417
b [f “Yes,” enter the amount of tax-exempt interest received or accrued during the year . . 12b

13  Section 501(c)(29) qualified nonprofit health Insurance issuers.
a Is the organization licensed to issue qualified health plans In more than one state?

Note. See the instructions for additional information the crganization must report on Schedule O R
b Enter the amount of reserves the organization is required to maintain by the states in which =
the organization is licensed to issue qualified healthplans . . . . . . . . . . |43p <« |
¢ Enter the amount ofreservesonhand . . . . . 13c A | .
14a Did the organization receive any payments for rndoor tennlng services dunng the tax year? . . 14a v
b_If "Yes," has it flled a Form 720 to report these payments? /f "No, " provide an explanation in Schedule O . 14b

Form 990 (2011)



Form 990 (2011) Page 6
Governance, Management, and Disclosure For each "Yes® response to lines 2 through 7b below, and for a “No®

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes In Schedule O. See instructions.

1a

Check if Schedule O contains a response to any questioninthisPartVl . . . . . . . . . . . . . . [4
Section A. Governing Body and Management
Yes | No
Enter the number of voting members of the governing body at the end of the tax year. . 1a 20|’ - [ EX

If there are material differences in voting rights among members of the govermning body, or
if the govemning body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent . 1b 20]" 3% |5
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with | 1.7
any other officer, director, trustee, or key employee?
3 Did the organization delegate control over management duties customanly performed by or under the dlrect
supervision of officers, directors, or trustees, or key employees to a management company or other person?
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?
& Did the organization beccme aware during the year of a significant diversicn of the organization’s assets? .
6 Did the organization have members or stockholders?
7a Did the organization have members, stockholders, or other persons who had the power to elect or appomt
one or more members of the governing body?
b Are any governance decisions of the organization reserved to (or subject to approval by) members
stockholders, or persons other than the governing body? .
8 Did the organization contemporanecusly document the meetings held or wrmen actlons underlaken durlng BEE RN AR
the year by the following: ‘; |
a Thegovermningbody? . . . . 8aiv
b Each committee with authority to act on behalf of the governmg body? .. 8b|v
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at
the organization’s malling address? If “Yes,” provide the names and addresses in Schedule 0. . . . 9 4
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? . . 10a Y
b If “Yes,” did the organization have written policies and procedures govemlng the actlwtles of such chapters
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 930 to all members of its governing body before filing the form? [ 11a| v
b Describe in Schedule O the process, If any, used by the organization to review this Form 990. Sl
12a Did the organization have a written conflict of interest policy? If "No,” go to line 13 . . 12a| v
b Woere officers, directors, or trustees, and key employees required to disclose annually interests that could g|ve rise to conﬂlcts? 12b| v
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? Iif “Yes,”
describe in Schedule O how thiswasdone . . . . e e e e e e e e e e e e e 12¢| v
13 Did the organization have a written whistieblower pollcy? . e e e e e e e i3(v
14 Did the organization have a written document retention and destructlon pollcy" .o 14| v
15 Did the process for determining compensation of the following persons Include a revlew and approval by T I i
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision? = J__ |
a The organization's CEQ, Executive Director, or top management official . . . . . . . . . . . . i5a| v
b Other officers or key employess of the organization . . . e e e e e e 15b| v
If "Yes" to line 15a or 15b, describe the process in Schedule O (see lnstructlons) ﬁ"*?;‘ i
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arangement ™45 ~ -] " !
with a taxable entityduringtheyear? . . . . . . . . . . .« « « « ¢ 4 . e 4 e e 16a v
b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its B " 0,. ~c
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the |14, &, |-~

organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . . . 16b

Section C. Disclosure

17
18

19

List the states with which a copy of this Form 990 is required to ba filed » MA

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 890, and 980-T (Sectlon 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

Own website [ Another's website Upon request

Describe in Schedule O whether (and if so, how), the organization made its goveming documents, conflict of interest policy,
and financial statements available to the public during the tax year.

State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: ™ Alfred F. Van Ranst, Jr., 75 Arligton Street, FL#10, Boston, MA 02116-3936 617-338-1700

Form 990 (2011)



Form 890 (2011) _ Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response to any questioninthisPartVif . . . . . . . . . . . . . .
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0~ in columns (D), (E), and (F) if no compensation was paid. )

» List all of the organization’s current key employees, If any. See Instructions for dsfinition of “key employee.”

e List the organization’s five current highest compensated employess (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organlzation’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

« List all of the organization's former directors or trustees that received, In the capaclty as a former director or trustee of the
organization, more than $10,000 of repertable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest
compensated employees; and former such persons.

[ Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

{c)
W ®) (do not ch:coks'l:!\:':a than one ) | F
Name and Thle Average | box, uniess person is both an Reportable Reportable Estimated
howz :' officer and a director/trustee) coms::r:mlon eomper::t:%n trom mot::: of
{describe ";'_E z % g gé g the . organtzations compensation
hours for g& E g a 1 organtzation (W-2/1099-MISC) from the
o] 88§17 8 25| [ ot
oI:\uSt;hodule g ; % B organizations
o) 5 g
4
(1) Michael Keating
Chalir 1 v 0 0 0
(2) Catherine D'Amato
Vice Chair 1 v 0 0 0
(3) Paul Grogan
President, CEO and ex-officio Director 50 v v 556,401 0 46,756
{4) Alfred F, Van Ranst, Jr.
Treasurer 50 4 199,608 0 14,586
Timothy Gassert
S(?cmtary 50 v 119,726 0 25,436
(6) George Wilson
Assistant Treasurer v 223,501 0 25,436
(7) Nadia Yassa
Assistant Secretary Y 115,654 0 8,823
(8) Binkley Shorts
Director 1 v 0 0 0
(8) Micho Spring
Director 1 v 0 0 0
(10) Grace Fey
Director 1 v 0 0 0
(11) Greg Shell
Director 1 v 0 0 0
{12) Claudio Martinez
Director 1 v 0 0 0
(13) Kevin Phelan
Director 1 v 0 0 0
(14) Benaree Wiley
Director 1 v 0 0 0

Form 990 (2011)



Form 890 (2011) Pags 8
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
©
@ ® (do not ch::ksﬁzr"e than one ©) ® ®
Name and title Average | box, unless person Is both an Reportable Reportable Estimated
hours per | officer and a director/trustes) | COmpensation {compansation from amount of
week — from relatad other
(describe iE S ; 3 g the organizations compensation
hoursfor | S5 % 83|83 g organization | (W-2/1089-MISC) from the
related éi 3 2% (W-2/1088-MISC) organization
nization B § and related
In Schedulej g s § E organizations
0) g& g
° &
(15) Atsuko Toko Fish
Director 1 v 0 0 0
(16) Herbert Morse
Director 1 v 0 0 0
{17} Jack Meyer
Director 1 v 0 0 0
(18) Paul La Camera
Director 1 v 0 0 0
(19) Michael Eisenson
Director 1 v 0 0 0
{20) Jackie Jenkins-Scott
Director 1 4 0 0 0
{21) Sandra Edgerley
Director 1 v 0 0 0
(22) Gregory Groover, Sr.
Director 1 v 0 0 0
(23) Gerald Chesrtavian
Director 1 Y 0 9 c
(24) Richard Burnes, Jr.
Director 1 v 0 ] 0
{25) Peter Nessen
Director 1 v 0 0 0
1ib Sub-total . . A 1,214,890 0 121,047
¢ Total from contmuatlon sheets to Part VII Sectlon A .. .. . P 1,452,945 0 184,406
d Total (add lines 1b and 1c) . . » 2,867,835 0 305,453
2 Total number of individuals {including but not Ilmlted to those llsted above) who received more than $100,000 of
reportable compensation from the organization » 17
Yes | No
3 Did the organization list any former officer, director, or trustes, key employee, or hlghest compensated B A K
employee on line 1a? If “Yes,” complete Scheduls J for such individual .. 3 v
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensatlon from the e
organization and related organlzatlons greater than $150,000? if “Yes,” complete Schedule J for such |- . ‘_‘___:'4 S
individual . . . . 4
5§ Did any person listed on I|ne 1a receive or accrue compensatlon from any unrelated organlzatlon or lndlvldual - oo -
for services renderad to the organization? If “Yes," complete Schedule J for such person 517 ¢
Section B. Independent Contractors
1 Complete this table for your five highest compsnsated indepsndent contractors that recelved more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax
year.
Y {B) )
Name and business address Description of services Compensation
Prime Buchholz, 99 High Street, Boston, MA 02109 Investment Advisor 285,733
Nixon Peabody, LLP, P.O. Box 28012, New York, NY 10087-8012 Legal Services 144,132
McCarter & English LLP, 265 Franklin Street, Boston, MA 02110 Legal Services 139,218
Canfield Design, 6 Newell Street, Cambridge, MA 02140 Design Consulting 135,836
KPMG LLP, Dept 0579 P.O. Box 120001, Dallas, TX 75312-0579 AuditiTax Services 123,975
2  Total number of independent contractors (including but not limited to those listed above) who | ° TR
received more than $100,000 of compensation from the organization » 5 oo T

o890 mort:
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Statement of Revenue

Revae,?\ue

exc!uded tmm tax

Gifts, Grants|~., %7,

jons,
and Other Simllar Amounts| :

Contribut

JaQ

Federated cam paigns .

Membership dues

Fundralsing events .

Related organizations . . 1d

Govemment grants (oontnbutlons) 1e

3,962,562].;

All other contributions, gifts, grants,
and simllar ameunts not Included above | ¢

53,6511,728].

512. 513 or514

Noncash contributions Included In lines 1a-1f£ $

21,148,350}, .

Total. Add lines 1a-1f .

. . P>

Program Service Revenue

2a

Q *0no0o

Business Code

All other program service revenue .

Total. Add lines 2a-2f . . .

. . P

Other Revenue

6a

a0

7a

8a

Investment income (including dlvxdends, Interest,

and other similar amounts) . .

Income from investment of tax-exempt bond proceeds >

Royalties . . . . . . . . .

A

<

(N Real

(i) Personal

Grossrents . . 0

Less: rental expenses

Rental income or (loss) 0

Jlajojo

Netrentalincomeor(loss) . . .

Gross amount from sales of () Securities

assets other than Inventory 315,346,077

Less: cost or other basis
and sales expenses . 306,845,533

Galn or (loss) . . 8,500,544

Netgainor{less) . . . . . .

Gross income from fundraising
avents (not including $

of contributlons reported od on line 1c).
SeePartV,line18 . . . . . g

Less: directexpenses . . . . b

Net income or (loss) from fundraisingevents . P

Gross Income from gaming activities.
SeePartiV,lne19 . . . . . g

Less: directexpenses . . . . b

Net Income or (loss) from gaming activities . . »

Gross sales of Inventory, less
retumns and allowances . . . g

Less: costofgoodssold . . . b

Net income or (foss) from sales of inventory . . »

Miscellaneous Revenue

Business Code

11a

o Qo0

12

Allotherrevenue . . . . .

Total. Add lines 11a-11d . . . .
Total revenue. Ses instructions.

ST o

- * H .
ANt et

16,724,297

Form 990 011)
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IEZIEY Statement of Functional Expenses

Section 501(c)(3) and 501(c){4) organizations must complete all columns. Afl other organizations must complete column (A) but are not

required to complets columns (B), (C), and (D).

Check if Schedule O contains a response to any question in this Part IX . . OJ
Do not include amounts reported on lines 6b, 7b, [ . ©) . D)
8b, 9b, and 10b of Part VIll. Tote! expenses Program service m';gf{;gg"ggg Fg;g;:‘;g;g
1 Grants and other assistance to govemments and -
organizations in the United States. See Part [V, line 21 94,484,922 94,484,922 J
2 Grants and other assistance to individuals in |
the United States. See Part IV, line 22 . 0 ol
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15 and 16 . o o
4 Benefits paid to or for members 0 0]
§ Compensation of current officers, dlrectors ,
trustees, and key employees 3,951,632 989,437 2,133,859 828,336
6 Compensation not included abovs, to dlsqualif ed '
persons {as defined under sectlon 4958{f)(1)) and
persons described In section 4958(c)(3)(B} 0 0 0 0
7  Other salaries and wages 3,752,375 1,427,533 675,680 1,649,162
8 Pension plan accruals and contrlbutlons (lnclude
section 401(k) and 403(b) employer contributions) 315,657 122,761 126,499 66,397
9 Other employee benefits . 870,866 316,541 392,003 162,322
10 Payroli taxes . 450,368 163,412 233,183 93,773
11 Fees for services (non- employees)
a Management 0 0 0 0
b Legal 185,925 9,051 137,088 39,786
¢ Accounting 155,470 0 155,470 0
d Lobbying . . 108,948 536 108,412 0
e Professional fundralsing services. See Part IV lne 17 0J% D B ol e 0
f Investment management fees 0 0 0
g Other . 0 0 )
12  Advertising and promotlon 815,256 265,149 525,199 24,908
13  Office expenses 577,116 219,088 324,128 33,800
14  information technology 363,833 22,322 341,511 0
15 Royalties . 0 0 0 0
16  Occupancy 1,210,142 55,560 1,144,490 10,092
17  Travel . . . 22,424 0 22,424 0
18 Payments of travel or entertamment expenses
for any federal, state, or local public officials 0 0 0 0
19 Conferences, conventions, and meetings 1,032,114 415,399 514,996 101,719
20 Interest .. 1,974 0 1,974
21 Payments to affiliates . 0 0 0
22 Depreciation, depletion, and amortlzatlon 140,220 134,085

23 Insurance .

24  Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses in line 24e. If
fline 24e amount exceeds 10% of line 25, column |.%.:-
{A) amount, list line 24e expenses on Schedule 0.) |3

Recruitment & Temporary Help

87,268

I—‘ ‘.‘
r;, 1RV ST,
2 .“'l“ Ll

G spwr

87 246

i 1 o)) 5. "l
it A

118 145

94, 038

8,554

Consulting

3,176,696

2,104,334

1,036,184

36,178

oQa0on

All other expenses

25 Total functional expenses. Add lines 1 through 24e

111,861,351

100,617,757

8,186,467

3,055,127

26 Joint costs. Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and

solicitation. Check here W [

fundraisin
following SOP 98-2 (ASC 858-720)

Form 990 2011}
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Form 990 (2011)
EZREd Balance Sheet
(B)
Beginning of year End of yeer
1  Cash—non-interest-bearing . 430,712| 1 380,136
«| 2 Savings and temporary cash Investments . 24,540,565 2 28,603,208 .
3 Pledges and grants receivable, net 1,256,773] 3 335,773
4 Accounts receivable, net 4
5 Receivables from current and former off‘ cers. dlrectors tmstees. key B 5
employees, and highest compensated employses. Complete Part Il of ["¥:
ScheduleL . . . . . . . . . . . . . . . ...
6 Recelvables from other disqualified persons (as defined under section [1¥
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing |
employers and sponsoring organizations of section 501(c)(9) voluntary [}
2 employees’ beneficiary organizations (see instructions)
@| 7 Notes and loans receivable, net
< 8 Inventories for sale or use
9 Prepaid expenses and deferred charges
10a Land, buildings, and equipment: cost or ¢ o
other basis. Complete Part VI of Schedule D 10a 3,909,169 2
b Less: accumulated depreciation . . . . 10b 3,476,789 157, 993 10c 432,380
11 Investments—publicly traded securities 166,307,106 11 350,988,296
12 Investments—other securities. See Part IV, line 11 641,744,892| 12 398,218,198
13  Investments—program-related. See Part IV, line 11 . i3
14  Intangible assets . 14
16  Other assets. See Part [V, llne 11 . 7,952,209| 15 8,866,679
16 Total assets. Add lines 1 through 15 (must equal llne 34) 842,380,250{ 16 787,824,670
17  Accounts payable and accrued expenses . .. 7.092,308] 17 6,553,939
18 Grants payable . 2,562,102} 18 3,527,401
19  Deferred revenue
20 Tax-exempt bond Ilabllmes .
21  Escrow or custodial account liability. Complete Part IV of Schedule D
9|22 Payables to current and former officers, directors, trustees, key 7
b employees, highest compensated employees and disqualiﬁed persons.
% Complete Part Il of Schedule L . ..
|23 Secured mortgages and notes payable to unrelated thlrd pames
24 Unsecured notes and loans payable to unrelated third parties 197,768| 24
25 Other liabilities {iIncluding federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24) Complete Part X
of Schedule D . e e e e e 25
26__ Total liabilities. Add lInes 17 thro% 25 . 9,852,178 26 10,081 340
w Organizations that follow SFAS 117, check here > E and complete % o .;.5;,,"1
8 lines 27 through 29, and lines 33 and 34. A o R 5 a!.v ""*’: A_‘
127 Unrestricted net assets 392,787,947| 27 368,533,598
g 28 Temporarlly restricted net assets . 228,268,266| 28 194,870,644
e 29 Permanently restricted net assets. . . 211 481,859 29 214, 339.088
a Organizations that do not follow SFAS 117 check here b E] and LN Y
P complete lines 30 through 34.
7|30 Capital stock or trust principal, or current funds . . .
3131 Pald-inor capital surplus, or land, building, or equipment fund
g 32 Retained eamings, endowment, accumulated income, or other funds .
2 (33 Total net assets or fund balances . . . . 832,538,072 33 777,743,330
34 Total liabilities and net assets/fund balances . 842,390,250] 34 787,824,670

Form 990 (2011)
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IEEEN Reconciliation of Net Assets

Page 12

Check if Schedule O contains a response to any question in this Part XI .
1 Total revenue (must equal Part VIII, column (A), line 12) . 1 74,208,265
2  Total expenses (must equal Part IX, column (A), line 25) 2 111,861,351
3 Revenue less expenses. Subtract line 2 from line 1 . . 3 -37,653,086
4 Net assets or fund balances at beginning of year (must equal Part X l|ne 33 column (A)) . 4 832,538,072
§  Other changes in net assets or fund balances {explain in Schedule O) . . 5 17,141,656
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, Ilne 33
column (B) . . . 6 771,743,330

Financial Statements and Heporting

Check if Schedule O contains a response to any question in this Part Xl .

oo ®

3a

Accounting method used to prepare the Form 990: [] Cash Accrual [JOther

If the organization changed its method of accounting from a prior year or checked "Qther,” explain in
Schedule O.

Were the organization’s financial statements compiled or reviewed by an independent accountant? .

Were the organization's financlal statements audited by an independent accountant?

Iif “Yes™ to line 22 or 2b, does the organization have a committee that assumes responsibility for over5|ght
of the audit, review, or compillation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.

If "Yes” to line 2a or 2b, check a box below to indicate whether the financial statements for the year were
Issued on a separate basis, consolidated basis, or both:

[ separats basis Consolidated basis [ Both consolidated and separate basis

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133?.

It “Yes,” did the organization undergo the required audit or audlts" If the organlzatlon dld not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergoe such audits

3b

Form 990 (2011)




SCHEDULE A . | OMBNo. 1545-0047
(Form 990 or 990-E2) Public Charity Status and Public Support 2011
Complete if the organization is a section 501(c)(3) organization or a section

4947(a){1) nonexempt charttable trust. Open to Public
Department of the Treasury .
Intemal Revenue Service » Attach to Form 930 or Form 990-EZ. » See separute Instructions. Inspection
Name of the organkzation Employer identification number
Boston Foundation, Inc, 04-2104021

EEEYYR  Reason for Public Charity Status (All organizations must complets this part.) See instructions.
The organization Is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 [0 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(1).
2 [ A school described In section 170(b}(1)(A){lf). (Attach Schedule E.)
3 [J A hospital or a cooperative hospital service organization described in section 170(b){1)(A)(i).
4 [] A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospiltal's name, city, and state:

[J An organization operated for the beneflt of a college or university owned or operated by a governmental unit described In

section 170(b}(1){(A)({iv). (Complete Part |1}

] A federal, state, or local government or governmental unit described in section 170(b)(1){A)(v).

[T An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170{b){1){A){vi). (Completa Part Il.)

8 A community trust described in section 170(b){(1)}{A)(vi). (Complete Part I1.)

9 [ An organization that normally receives: (1) more than 33'/4% of Its support from contributions, membership fess, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/s% of its
support from gross Investment income and unvelated business taxabls Income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509{a)(2). (Complete Part Iil.)

1¢ [ An organization crganized and operated exclusively to test for public safety. See section 509(a)(4).

11 [0 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations dascribed in sectlon 509(a)(1) or section 509(a)(2). See section
509(a){3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a [ Typel b [ Typell ¢ [ Type l-Functionally integrated d [ Type llI-Other-

e [1 By checking this box, [ certify that the organization is not controlled directly or indirectly by one or more disqualified psrsons
other than foundation managers and other than one or more publicly supported organizations described In section 503(a)(1)
or section 509(a}(2).

f ¥ the organization received a writtsn determination from the IRS that it is a Type I, Type II, or Type l support!ng
organization, check thisbox . . . . . .. O

g Since August 17, 2006, has the orgamzat;on accepied any glﬂ or contnbuﬂon from any of the
following persons?

[<;]

~ O

(i} A person who directly or indirectly controls, eithsr alone or together with persons described In (i) and Yes { No
{ii) below, the goveming body of the supported organization? . . e e .. 19@
{ii} A family member of a person described in (i) above? . 11g)
{iii} A 35% controlled entity of a person described in (i) or (i}) above? 11g(i)]
h  Provide the following Information about the supported organization(s).
(i) Name of supported @) EIN (i) Type of organization | (W) is the organization |  (v) Did you notify {vi) Is the {vil) Amount of
organization {described on lines 1~9 | incol. {I) isted In your | the organizationin | organization in col. suppor
above or IRC section | goveming document? ool. (j) of your (i} orgenized In the
(see instructions)) support? us.?
Yes No Yes No Yes No
(A)
®)
(€
D)
(E)
Total E K | RS 5 *“’r”“*
For Paperwork Reduction Act Notice, see the lnstrucilons for Cat. No. 11285F Schedule A (Form 990 or 890-EZ) 2011

Form 990 or 990-EZ.




Schedule A (Form 830 or 890-E2) 2011

XA Support Schedule for Organizations Described in Sections 170(b)(1)(A)Gv) and 170(b)(1){A)(vl)

Varsion A, cycle 1

Page 2

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part 1ll. If the organization fails to qualify under the tests listed below, please complete Part IIl.)

Section A. Public Support

Calendar year (or fiscal year beginning in}) » | (a) 2007 (b) 2008 {c) 2009 (d) 2010 (e) 2011 {f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”) . 98,355,026|  65,473,168]  78,013,713| 77,304,308  57,474,290| 376,620,505
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
fumnished by a governmenta! unit to the
organization without charge .
4 Total. Add lines 1 through 3. 98 355 028 65,473,168 78,013,713 77,304,308 §7,474,290| 376,620,505
5 The portion of total contributions by | - R R
each person (other than a | ol [
govemmental unit or  publicly |
supported organization) Included on
line 1 that exceeds 2% of the amount |i:,
shown on line 11, column (f) .
6 Public support. Subtract line 5 from line 4. | ¥ 4833537 376,620,505
Section B. Total Support
Calendar year (or fiscal year beginning in) | {a) 2007 {b} 2008 {c) 2002 {d} 2010 {e) 2011 {f) Total
7  Amounts from line 4 . 98,355,026|  65,473,168( 78,013,713 77,304,308 57,474,290| 376,620,505
8 Gross income from Interest, dwndends.
payments received on securities loans,
rents, royalties and income from similar
sources e - 32,770,991 8,854,136 4,493,348 6,792,735 8,233,431] 61,144,641
9 Net income from unrelated busmess
activities, whether or not the business
Is regularly carried on
10  Other income. Do not include galn or
loss from the sale of capital assets
(Explain in Part IV.) . .
11 Total support. Add lines 7through 10 dardeaapion D NSRRI [0t T AR L i | e | 437,765,146
12  Gross receipts from related activitles, stc. (ses instructions) 12 |
13  First five years. If the Form 990 is for the organization's first, second thlrd fourth or ﬁfth tax year as a section 501(c)(3)
organization, check this box and stop here . e e e e e e e e e e . A
Section C. Computation of Pubiic Support Percentag_e
14  Public support percentags for 2011 {line 6, column {f) divided by fine 11, column (f)) 14 86.03 %
15  Public support percentage from 2010 Schedule A, Part Il line 14 15 8580 %
16a 33'4% support test—2011, If the arganization did not check the box on llne 13 and llne 14 ls 3315% or more, check this
box and stop here. The organization qualifies as a publicly supported organization A
b 33's% support test—2010. If the organization did not check a box on line 13 or 16a, and lme 15 ls 331n% or more,
check this box and stop here. The organization qualifles as a publicly supported organization A e
17a 10%-facts-and-circumstances test—2011. if the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the “facts-and-circumstances"” test, check this box and stop here. Explain in
Part IV how the organlzatlon meets the “facts-and-clrcumstances” test. The organlzaﬂon qua(iﬁes asa publicty supported
organization . . N e E
b 0%-facts-and-clrcumstances test—2010. if tha orgamza'aon did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organlzation mests the “facts-and-circumstances” test, check this box and stop here.
Explain in Part [V how the organization mests the “facts-and-circumstances” test. The organization qualifies as a pub!lcly
supported organization » O
18  Private foundation. If the orgamzaﬂon dld not check a box on Ime 13 16a 16b 17a, or 17b check thls box and see
instructions > O

Schedule A (Form 990 or 890-E2) 2011




Schedule A (Form 990 or 980-E2) 2011 Page 3
Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part I.

If the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support
Calendar year (or fiscal year beginning in) » | (a) 2007 {b) 2008 (c) 2009 {d} 2010 (e) 2011 (f} Total
1  Gifts, grants, contributions, and membership fees
recelved. (Do not include any "unusual grants.”}
2  Gross receipts from admissions, merchandise
sold or services performed, or faclities
fumished in any activity that is related to the
organization’s tax-exempt purpose .
8  Gross receipts from activities that are not an
unrelated trade or business under section 513

4 Tax revenues levied for the
organization’s benefit and sither pald
to or expended on its behalf

& The value of services or facilities
furnished by a governmental unit to the
organization without charge .

6 Total. Add lines 1 through 5. ..
7a Amounts included on lines 1, 2, and 3
received from disqualified persons
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

¢ Addlines 7aand7b

8 Public support (Subtract line 7c from ‘a’.\_%{‘x ét ﬁ?., &—5\ ;-g,h;u‘:*;;_,"ﬁ,:,g 3 ,ﬁiﬁﬁ e NE e
- oy T S AR T sl TSI [ d o
fne6) . . . . ... (e e O :

Section B. Total Support
Calendar year (or fiscal year beginning In) i | (a) 2007 (b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total
9  Amounts from line 6 ..
10a Gross income from interest, dividends,

payments recelved on securities loans, rents,
royalties and income from similar sources .
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 .
¢ Add lines 10a and 10b
11 Net income from unrelated buslness
activities not included in line 10b, whether
or not the business is regularly carried on
12  Other income. Do not include gain or
loss from the sale of capltal assets
(Explain in Part IV.) .
13 Total support. (Add lines 9, 100, 11

and 12.) .
14  First five years, If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stophere . . . T A |
Section C. Computation of Public Support Percentai
15  Public support percentage for 2011 (iine 8, column (f) divided by line 13, column (f)) . e . . . 115 %
16 Public support percentage from 2010 Schedule A, Partlll, line15 . . . . . .. . . .| 18 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2011 {ine 10c, column (f) divided by line 13,column(f)) . . . | 17 %
18  Investment income percentage from 2010 Schedule A, Part lll, line 17 . . . . 18 %

18a 33'3% support tests—2011. If the organization did not check the box on line 14, and Ime 15 !s more than 33'a%, and line
17 is not more than 33'2%, check this box and stop here. The organization qualifies as a publicly supported organization . » []

b 33's% support tests —2010. If the organization did not check a box on line 14 or line 19a, and line 16 Is more than 33'4%, and
line 18 Is not more than 3313%, check this box and stop here. The organization qualifies as a publicly supported organization P [
20 Private foundation. If the organization did not check a box on line 14, 18a, or 19b, check this box and see instructions » []
Schedule A (Form 990 or 890-EZ) 2011
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[ Supplemental information. Complete this part to provide the explanations required by Part Ii, ine 10;

Part Il, line 17a or 17b; and Part lll, line 12. Also complete this part for any additional information. (See
instructions).
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SCHEDULE C Political Campaign and Lobbying Activities | OMB No. 1545-0047

(Form 990 or 990-E2) 2(@1 1
For Organizatlons Exempt From Income Tax Under sectlon 501(¢) and section 527
> Complete if the organization Is described below. P Attach to Form 890 or Form 890-EZ. @SR R gV ITS
Pepartment of the Treasury > See separate instructions. Inspection

if the organization answered “Yes"” to Form 990, Part IV, line 3, or Form 290-EZ, Part V, line 45 (Political Campaign Activities), then

» Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part |-C.

¢ Section §01(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part |-B.

¢ Sectlon 527 organizations: Complete Part I-A only.
If the organization answered “Yes" to Form 920, Part IV, line 4, or Form 890-EZ, Part V1, line 47 (Lobbying Activities), then

= Section 501(c}{3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part ll-A. Do not complete Part lI-B,

* Section 501(c)(3) organizations that have NOT flled Form 5768 (election under section 501(h)): Complets Part {l-B. Do not complete Part II-A.
if the organization answered “Yes” to Form 980, Part IV, line 5 (Proxy Tax) or Form 990-EZ, Part V, line 35¢ (Proxy Tax), then

¢ Section 501(c)(4). (5), or (6) organizations: Complete Part {ll.
Name of organization Employer Identification number

Boston Foundation, Inc. 04-2104021

IR Complete if the organization is exempt under section 503 (c} cr is 2 section 527 organization.
1 Provide a descriptlon of the organization’s direct and indirect political campaign activities in Part V.
2  Politicalexpenditures . . . . . . . . .+ . v v e e e e e e e e s e
3  Volunteer hours . . e e e e

Complete if the organization is exempt under section 501(c)(3).

Enter the amount of any excise tax incurred by the organization under section4955 . . . . » §
2 Enter the amount of any exclse tax incurred by organization managers under section 4955 . . » $
3  If the organization Incurred a section 4955 tax, did it fle Form 4720 forthisyear? . . . . . . . . . [ IYes | INo
4aWasacorrectionmade‘7............................DYesDNo

If “Yes,” describe in Part IV.
Part I-C Complete if the organization is exempt under section 501(c), except section 501(c)(3).
Enter the amount directly expended by the filing organization for section 527 exempt function

|
|
| activities . . . ... .P 3
| 2  Enter the amount of the f lmg organlzatlon s funds contnbuted to other orgamzatlons for sectlon
| 527 exempt function activities . . . . R
| 3 Total exempt function expendltures Add Ilnes 1 and 2 Enter here and on Form 1120- POL
| linet7b . . . . S
4  Did the filing organlzatlon f' Ie Forrn 1120 POL for thls year? C o Co. . . LJYes [ [No

6 Enter the names, addresses and employer identification number (EIN) of aII section 527 political orgamzatlons to which the filing
organization made payments. For each organlzation listed, enter the amount paid from the filing organization's funds. Also enter
the amount of political contributions received that were promptly and directly delivered to a separate political organization, such
as a separate segregated fund or a political action committee (PAC). If additional space is needed, provide information in Part IV,

{a) Name (b} Address (c) EIN {(d) Amount paid from (e} Amount of political
fillng organization’s contributions recelved and
funds. If none, enter -0-, promptly and directly

dellvered to a separate
political organization. If
none, enter -0,

m
@
®
@)
(5

(6)
For Paperwork Reduction Act Notice, ses the Instructions for Form 990 or 890-EZ. Cat. No, 50084S Schedule C (Form 880 or 980-EZ) 2011




Schedule C (Form 990 or 980-EZ) 2011
RN Compiete if the organization Is exempt under section 501(c)(3) and filed Form 5768 (election under

Page 2

section 501 (h)).

A Check » [Jif the filing organization belongs to an affiliated group (and list In Part IV each affiliated group member's
name, address, EIN, expenses, and share of excess lobbying expenditures).

B Check > [ if the filing organization checked box A and “limited control” provisions apply.

Limits on Lobbying Expenditures
(The term “expenditures™ means amounts paid or incurred.)

{a) Filing (b) Affilated
orpanization’s fotals group totals

1a Total lobbying expenditures to influence public oplnion (grass roots lobbying)
b Total lobbying expenditures to influence a leglsiative body (direct Iobbymg)
¢ Total lobbying expenditurés (add lines 1a and 1b) . .
d Otherexempt purpose expenditures . . . . . . C e e e e
e Total exempt purpose expenditures (add lines 1c and 1d) ..
f Lobbying nontaxable amount. Enter the amount from the followmg table in both
columns.
i the amount on line 1e, column (g) or (b} is: | Tha lobbying nontaxable smount Is:
Not over $500,000 20% of the amount on iinis 1e.
Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over §$1.000,000.
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000,000 $1,000,000.
g Grassroots nontaxable amount (enter 25% ofline 1) . . . . . . . . .
h Subtract line 1g from line 1a. If zero or less, enter -0- . .
i Subtract line 1f from line 1c. If zero or less, enter -0- .
J if there is an amouiit other than zerc on either fina 1h or lme 1| dtd the orgamzatfon fle Form 4720 —
teporting sectlon 4911 tax for this year? .. .. . . . . LlYes | |No
4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the Instructions for lines 2a through 2f on page 4.)
Lobbying Expenditures During 4-Year Averaging Period
Calendar year (or fiscal year {a) 2008 (b) 2009 () 2010 {d) 2011 (e) Total
beginning in)
2a Lobbying nontaxable amount
b Lobbying ceiling amount
(150% of line 24, column (g))
¢ Total lobbying expenditures
d Grassroots nontaxable amount
e Grassroots ceiling amount
(150% of line 2d, column (e))
f Grassroots lobbying expenditures

Schedule C (Form 890 or 980-EZ) 2019



Schedule C (Form 890 or 830-E2) 2011 Page 3

Complete If the organization is exempt under section 501(c){9) and has NOT fited Form 5768
(election under section 501(h)).

For each “Yes” response to lines 1a through 1i below, provide in Part IV a detailed description (e) ©)
of the lobbying activity. .
1 During the year, did the filing organization attempt to influence foreign, national, state or local |77
legislation, including any attempt to influence public opinion on a legislative matter or
referendum, through the use of:
a Volunteers? . .
b Pald staff or management (Include compensatlon in expenses reported on hnes 1c through 1l)7
¢ Media advertisements? . ..
d Mailings to members, legislators, or the publlc?
e Publlcations, or published or broadcast statements?
f Grants to other organizations for lobbying purposes?
g Direct contact with legisiators, their staffs, government officials, or a Ieglslatlve body° 4
h Railies, demonsirations, seminars, conventions, speechss, lectures, or any similar means? .
i Other activities? . . v 108,948
j Total. Add lines 1c through 1i rEEL 108,948
2a Did the activitles in lins 1 cause the organlzatlon to be not descnbed In sectlon 501 (c)(3)’7 N1 T Tadiad
b If“Yes,” enter the amount of any tax incurred under section 4912
¢ [f “Yes,” enter the amount of any tax [ncurred by organization managers under sectlon 4912
d If the filing organization incurred a section 4912 tax, did it file Form 4720 for this year?

FIZR[N Complete If the organization is exempt under section 501{c)(4), section 501(c)(5), or sectlon

501(c)(8).
Yes | No
1 Were substantially all (80% or more) dues received nondeductible by members? . . . . . . . . . 1
2 Did the organization make only In-house fobbying expenditures of $2,000 or less? . . . e 2
3 Did the organization agree to carry over lobbying and political expenditures from the prior year? . 3

LEMNIEEY  Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or sectlon
501(c)(6) and if either (a) BOTH Part llI-A, lines 1 and 2, are answered “No” OR (b) Part lll-A, line 3, Is

answered “Yes."”
Dues, assessments and similar amounts from members .
2 Section 162(e) nondeductible lobbying and political expendhures (do not include amounts of Sy
political expenses for which the section 627(f) tax was paid). £
a Currentyear . .
b Carryover from last year .
¢ Total
3 Aggregate amount reporled in sectxon 6033(e)(1)(A) noﬂces of nondeductlble sectlon 162(e) dues
4 If notices were sent and the amount on line 2c exceeds the amount on line 3, what portion of the
excess does the organization agree to carryover to the reasonable estimate of nondeductible lobbying
and political expenditure next year? - . e e
Taxable amount of lobbying and political expendrtures (see mstructlons)
mstlementaI Information
Complete this part to provide the descriptions required for Part |-A, line 1; Part |-B, line 4; Part |-G, line 5; Part ll-A; and Part |I-B, line
1. Also, complete this part for any additional information.

Description of Lobbying Activities:

-k

Part lIB

The Boston Foundation develops a public policy agenda, briefs and lobbies State and Municipal (and to a lesser extent Federal) Government

Officials. These activities are comprised of meetings with elected officials and their staff, testimony before legislative commitees,

convening civic leaders to discuss policy issues, and publication of research reports to inform the public debate.

Schedule C (Form 930 or §80-EZ) 2011
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SCHEDULE D | omB No. 1545-0047

(Form 990) Supplemental Financial Statements

2011

» Complete if the organization answered "Yes," to Form 990,
Open to Public

PartlV, line 6, 7, 8, B, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury B
Interna Revenue Service » Attach to Form 880, » See separate instructions. Inspection
Name of the arganization “Employer idertification number
Boston Foundation, Inc. 04-2104021

Organlzations Maintaining Donor Advised Funds or Other Simiiar Funds or Accounts. Complete if the

organization answered “Yes" to Form 990, Part IV, line 6.

OdHhWON -

L]

{a) Donor advised funds {b) Funds and other accounts
Total number atend of year . . . 653
Aggregate contributions to (during year) 46,014,594
Aggregate grants from (during year) . . 65,384,915
Aggregate value atend ofyear . . . 328,581,337
Did the organization Inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization's property, subject to the organization’s exclusive legalcontrol? . . . . . . [¥] Yes I No

Did the organization inform aii grantees, donors, and donor advisors in writing that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit? . . . . - . [ Yes O No

Gonservation Easements. Gomplets f the mgamzaﬁon EnEWred Ves' 1o Form 830, Part IV, e 7.

a0 oo

Purpose(s) of conservation easements held by the organization (check all that apply).

O Preservation of land for public use (e.g., recreation or education) [_] Preservation of an historleally important land area
O Protection of natural habitat O Preservation of a certified historic structure

O Preservation of open space

Complets lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation
easement on the Iast day of the tax year.

Held at the End of the Tax Year

Total number of conservation easements

Total acreage restricted by conservation easements

Number of conservation easements on a certified historic stmcture Included In (a)

Number of conservation easements included in (c) acquired after 8/17/06, and not on a
historic structure listed In the National Register . . . 2d
Number of conservation easements modified, transferred, released extlnqulshed or terrmnated by the organization during the
tax year »

Number of states where property subject to conservation easement is located »

Doses the organization have a written policy regarding the periodic monitoring, mspectlon. handling of

violations, and enforcement of the conservation easements it holds? . . . . -« « .+« [OvYes [ No

Staff and volunteer hours devoted to monltoring, inspecting, and enforcing conservatlon easements during the year

LAt 4

Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year

»>$

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170{h)(4)(B)

(and section 170M4)B)Y®W? . . . . . . . . . . . . . . . . . . .. .. .. ... OvYesdNo
In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and

balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes the
organization's accounting for conservation easements.

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes” to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance shest
works of art, historical treasures, or other simllar assets held for public exhibition, education, or research in furtherance of
public service, provide, in Part XIV, the text of the footnote to its financial statements that describes these items.

It the organlzation elected, as permitted under SFAS 116 (ASC 958), to report In its revenue statement and balance sheet
works of art, historical treasurss, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these ltems:

() Revenues included In Form 890, PartVill,linetd . . . . . . . . . . . . . . . . » §
(1) Assets Included in Form 990, PartX . . . . A & ]
2 If the organization received or held works of art, hlstoncal treasures, or other srmllar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relating to these ltems:
a Revenuesinciuded In Form 990, PartVilLlline1 . . . . . . . . . . . . . . . . .P» 8§
b Assets included in Form 990, Part X . > ¢

For Paperwork Reduction Act Notice, see the Instructions for Form 990 Cat. No. 522830 Schedule D {(Form 890) 2011
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UGURIE Organizations Maintaining Collections of Art, Historlcal Treasures, or Other Similar Assets (continued)
3 Using the organization's acquisition, accesslon, and other records, check any of the following that are a significant use of its
collection items (check all that apply):
a [ Public exhibition d [J Loan or exchange programs
b [0 Scholarty research e [J other
¢ [ Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part
XIv.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar

assets to be sold to raise funds rather than to he maintained as part of the organization's collection? . . [J Yes {1 No

IEEXIA  Escrow and Custodial Arrangements. Complete It the organization answered “Yes” to Form 990, Part IV,

line 9, or reported an amount on Form 990, Part X, line 21.

1a

o

a'g-ﬁmn.n

Is the organization an agent, trustee, custodian or other intermedlary for contributions or other assets not
Included on Form 890, Part X? . . . . . e e e e e o o o OvYes O Ne

If “Yes,” explain the arrangement in Part XIV and complete the followmg table

Amount
Beginningbalance . . . . . . . . . . . . . . . . . . . o L. 1c
Additions during theyear . . . . . . . . . . . . . . . . ... 1id
Distributions duringtheyear . . . . . . . . . . . . . . . . .. 1e
Ending balance . . . e 1f
Did the organization lnclude an amount on Form 990 Part X llne 21? e e e e e e o o .. .. [OvYes[dNo

If “Yes,” explain the arrangement in Part XIV.

Endowment Funds. Complete if the organization answered “Yes' to Form 990, Part IV, iine 10.

-h
O oo

oo

3a

b

{=) Current year {b} Prior ysar {c) Two yeare back | () Three years back (e) Four years back
Beginning of year balance . . . 402,515,959 370,246,377 347,221,276 475,205,509 |%:
Contributions . . . 1,599,810 2,756,881 2,489,850 3,001,874 |3
Net investment eamings, gams and
losses . . . . . . . . . . -6518,933 61,403,965 40,709,086 -106,218,296 | %15 L}
Grants or scholarships . . . 33,161,591 26,132,744 16,733,626 20,317,829 [}
Other expenditures for facilities and -
programs . e e X
Administrative expenses . . . . 4,501,473 5,758,500 3,446,209 4,443,082/ RS
End of year balance . . . 365,833,872 402,515,959 370,246,377 347,227,278 %" *f**#“ -
Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
Board designated or quasi-endowment » 0%
Permanent endowment »  100%
Temporarily restricted endowment b - 0%

The percentages in lines 2a, 2b, and 2c should equal 100%.
Are there endowment funds not In the possession of the organization that are held and administered for the

organization by: Yes | No
() unrelatedorganizations . . . . . . . . o . . . . e e e e e e e e e 3a()| v

(i) related organizations . . . . e e e e e e 3a(i) v
if *Yes" to 3a(il), are the related orgamza’uons Ilsted as requu'ed an Schedule R° e e e e e e 3b

Describe in Part XIV the intended uses of the organization’s endowment funds.

m Land, Buildings, and Equipment. See Form 980, Part X, line 10.

Description of property {a) Cost or other basis | (b) Cost or other basis {c)} Accumulated (d) Book vaiue
(investment) (cthen depreciation
2@ land . . . . . . . . . . . DL ‘-‘_‘I“‘v"“’aw
b Buildings . . e
¢ Leasehold lmprovements e e 2,491,756 2,424,812 . 66,944
d Equipment . . . . . . . . . 1,417,413 1,051,977 385,436
e Other .
Total. Add lines 1a through 1e (Column {d) must equal Form 990, Part X, column (B), line 10fc).) . . . .W» 432,380

Schadule D (Form 890) 2011




Schedule D (Form 990) 2011 Page 3
EZXRIN investments—Other Securities. See Form 990, Part X, line 12.

(a) Description of sacurity or category {b) Book value {c) Method of valuation:
(including name of security) Cost or end-of-ysar market value
(1) Financial derivatives . . . . . . . .
(2) Closely-held equity interests . . . . . . ) . i
(3) Other
(A) Private Equity 52,122,587 |FMV
(B) Venture Capital 25,549,045 |Fmv
{C) Real Estate 36,052,604 |FmV
(D) Timber 22,181,207|FMmv
(E) Energy 40,120,864| FMV
{F) Filexible Capital 150,860,623 |FMV
{G) Other 71,331,268 (FMV
H)
(0]
Total, (Colurmjp)musteqm!Form 990, Part X, col. (B) fine 12 » 398,218,198{%, ~ - iy LR E o g e BT
art investments— Proqram Related. See Form 990, Part X, fine 13.
(a) Description of Investment type (b) Book value (c) Method of valuation:
Cost or end-of-year market value
(U]
2
@)
4
(5)
(6)
U]
(8)
o)
(10)
Total. (Column (b) must equal Form 930, Part X, col. (B) fne 13 » S TR T
NZRIEY Other Assets. See Form 890, Part X, line 15.
(a) Description {b) Book value
(W]
@
O]
(4)
(5)
©
U]
)
()
{10)
Total. (Column (b) must equal Form 990, Part X, col.B)line15.) . . . . . . . . . . . . . . B
Other Liabilities. See Form 990, Part X, line 25.
1. {a) Description of liabllity (o) Book value
(1) Federal incomse taxes
@
@
@
(5)
(6)
U}
8
{9)
(10) .
(1)
Total. {Column (b} must equal Form 990, Part X, col. (B) tne 25.) ¥~

2. FIN 48 (ASC 740) Footnote. In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the
organization's liability for uncertain tax positions under FIN 48 (ASC 740).

Schedule D (Form 990) 2011
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Reconciliation of Change in Net Assets from Form 990 to Audited Financlal Statements

Total revenue (Form 990, Part Vi, column (A), line 12) e e e e e

Total expenses (Form 990, Part [X, column (A), fine 25) .
Excess or (deficit) for the year. Subtract line 2 from line 1
Net unrealized gains (losses) on Investments

Donated services and use of facilities

Investment expenses .

Prior period adjustments .

Other (Describe in Part XIV.) .

Total adjustments (net). Add lines 4through 8 .. e
Excess or (deficit) for the year per audited financial statements Comblne lines 3 and 9 o 10

Reconciliation of Revenue per Audited Financlal Statements With Revenue per Return
Total revenue, gains, and other support per audited financia! statements .
Amounts included on line 1 but not on Form 990, Part ViI, line 12:
Net unrealized gainsoninvestments . . . . . . . . . . . . | 2a
Donated servicesand useoffacilities . . . . . . . . . . . [ 2b
Recoveries of prioryeargrants . . . . . . . . . . ... |2
Other (DescribsinPart Xtv). . . . . . . . . . . . . . . |2
Add lines 2a through 2d . e .. e e
3 Subtract line 2e fromline 1 .
4  Amounts included on Form 990, Part VIIl hne 12 but not on lme 1
Investment expenses not included on Form 980, Part VI, line7b . . | 4a
Other (DescribeinPartXiV). . . . . . . . . . . . . . . |4b

c Add lines 4a and 4h
Total revenue. Add lines 3 and 4c (Th/s must equel Form 990 Partl Ilne 12 )

5
Im Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financlal statements e e ..
2 Amounts included on fine 1 but not on Form 890, Part IX, line 25:

L-2-- AR RE- -2 N E N[~ 1] CQ PN

QOONGOLWOND =]

—dy

N -

QO ro

o

a Donated servicesand use offacllites . . . . . . . . . . . {2a

b Prioryearadjustments . . . . . . . . . . . . . . . . |2

¢ Otherlosses . . . S O

d Other (Describe in Part XIV) B I < _
e Add lines 2a through2d . . . e e e e e e e e e

3 Subtractline 2e fromline 1 . .
4 Amounts included on Form 990, Part IX hne 25 but not on lme 1:
a Investment expensses not included on Form 980, Part Vlil, line7b . . | 4a
b Other(DescribeinPartXIvV). . . . . . . . . . . . . . . |4b

¢ Addlinesd4aand4b . .
5 Total expenses. Add lines 3 and 4c. {Thls must equal Form 990 PartI Ilne 18 )

EH@ UM  Supplemental Information
Complete this part to provide the descriptions required for Part [I, lines 3, 5, and 9; Part lil, lines 1a and 4; Part IV, lines 1b and 2b;
Part Vv, line 4; Part X, line 2; Part X|, line 8; Part Xl lines 2d and 4b; and Part X}, lines 2d and 4b. Also complete this part to provide

any additional information.
Endowment Funds, Part V:

Generally, the Foundation manages its funds using a total return concept, which emphasizes total investment retum, including interest and

dividends and realized and unrealized gains and losses. Annually the Foundation’s board of directors determines the level of grant making

based on two factors that serve to stabilize annual spending levels and preserve the real value of the endowment over time, In fiscal years

2012 and 2011, those factors are 70% of the prior year's spending, adjusted for inflation, plus 30% of a spending rate at 6.4% for 2012 and

6.0% for 2011 of the estimated fair value of its discretionary endowment and 5.4% of the estimated fair value of its designated endowment.

The discretionary endowment is made up of funds with no restrictions and funds with field of interest restrictions placed on the

way income may be used. The designated endowment is composed of funds created for specifically named agencies or projects.
Schedule D {Form 880) 2011
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Supplemental information (continuead)

Uncertain Tax Pasitions, Part X, Line 2:

The Foundation is a tax-exempt organization as described in section 501(c)(3) and is generaily exempt from income taxes pursuant to

section 501 (c)(3) of the intamal revenue code (the Code) and is generally exempt from income faxes pursuant to section 501 (a) of the

Code and qualifies as a public charity under section 170 (b)(1)(a)(vi) of the Code.

The Foundation has not taken any tax positions which would have a material effect, individually or in the aggregate, upon the Foundation's

financial statements. The Foundation believes it has not taken any significant uncertain tax positions or any tax positions that would

jeopardize the Foundation's tax-exempt status.

Schedule D {Form 990) 2011



SCHEDULE F Statement of Activities Outside the United States | oM2Ne- 154w

(Form 990)

» Complete if the arganization answered "Yes® to Form 280, 2 @ 1 1
o ot oz At Part IV, line 14b, 15, or 16. . Opcn to_ Public
mmpa'"'m"“ew o Form 980. P See soparste instructions. Inspection
Name of the organization Employer identification number
Boston Foundation, Inc. 04-2104021

IEEIl  Generalinformation on Activities Outside the United States. Complets If the organization answered “Yes" to

Form 980, Part IV, line 14b.

1 For grantmakers. Does the organization maintain records to substantlate the amount of its grants and other
assistance, the grantees’ ellglblllty for the grants or assistance, and the selection criteria used to award the
grants or assistance? . . . e e e v s e e e i e e v s e e v v [AYes ONo
2  For grantmakers. Describe in Part V the organization’'s procedures for monitoring the use of its grants and other
assistance outside the United States.
2 Activities per Reglion. {The following Part |, line & table can bs duplicated if additional space Is needed.)
Reglol Number of Number of Activities conducted It listed In (o) Is Total
(6) Reglon % cg;n in the (ee)ms;ljoyeers. (d)mglon (by (ympa)‘ie.g., " © a%grn?mgéd) expe‘r?dltureafor
ragion agents, and fundralsing, program services, describe and Investments
independent investments, a? s} In rof In region
contractors grants to recipisnts
in reglon located in the region)
{1) Central American/Caribbean 0 0 Investmsnts 80,617.871
{2) East Asia end the Pacific ) 0 Investments 5,408,277
3
(4)
2]
(6)
@
®
(®)
(10)
(1)
{(12)
(13)
(14)
{15)
(16)
(17 _
3a Sub-total . . . . 0 0 I S 86,026,148
b Total from continuation R R
sheetstoPartl . . . . 0 0 R PR s 0
¢ Totals (add lines 3a and 3b) 0 0 e T 86,026,148
For Paperwork Reduction Act Notice, ses the Instructions for Form 880, Schedule F (Form 890) 2011
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Schedule F (Form 880) 2011

XXM Foreign Forms

1

Page 4

Was the organization & U.S. transferor of property to a foreign corporation during the tax year? I/f “Yes,”
the organization may be required to file Form 926, Return by a U.S. Transferor of Property toa Foratgn
Corporation (see Instructions for Form 926) . .. .

Did the organization have an interest in a foreign trust during the tax year? If “Yes,” the organization
may be requirsd to file Form 3520, Annual Retumn to Report Transactions with Foreign Trusts and
Recelpt of Certain Foreign Glfts, and/or Form 3520-A, Annual Information Return of Fom:gn Trust Witha
U.S. Owner (see Instructions for Forms 3520 and 3520-A) . . .

Did the organization have an ownership Interest in a foreign corporation during the tax year? # “Yes,”
the organization may be required to file Form 5471, Information Retum of U.S. Persons With Respect To
Certain Foreign Corporations. (see Instructions for Form 5471) . .

Was the organization a direct or indirect shareholcer of a passive foreign investment company or a
qualified electing fund during the tax year? Iif “Yes,” the organization may be requirsd to file Form 8621,
Information Return by a Shareholder of a Passive Forelgn Investment Company or Quairffed Electlng
Fund. (see Instructions for Form 8621) . . . .o

Did the organization have an ownership interest in a forelgn parinership during the tax year? If “Yes,”
the organization may be required to file Form 8865, Return of U.S. Persons With Respect To Certain
Foreign Partnerships. (see Instructions for Form 8865) .

Did the organization have any operations in or related to any boycotting countries during the tax year? /f
“Yes," the organization may be requ:red to file Form 5713, International Boycott Report (see Instructions
for Form 5713) . .. e e e e e e e .. .

[l Yes O No

(J Yes 71 No

{7 Yes 3 No

Yes O No

Yes [ No

[ Yes No

Schedule F (Form 990} 2011




Schedule F (Form €80) 2011 Page 5

WSupplemental Information
Complets this part to provide the information required by Part |, line 2 (monitoring of funds); Part I, line 3, column (f)
(accounting method; amounts of investments vs. expenditures per region); Part I, line 1 (accounting method); Part ]
(accounting method); and Part lll, column (¢) (estimated number of recipients), as applicable. Also complete this part to
provide any additional information (see instructions).

Scheduls F (Form 000) 2011
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| oM No. 15450047

;CHEE;;LE J Compensation Information
orm 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees

» Complete if the organization answered "Yes” to Form 990, :
Department of the Treasury Part IV, line 23. ’ Open to P-ubllc
Interna! Revenue Service » Attach to Form 890,  » See separate instructions. Inspection
Name of the organization T "Employer ideptification number
Boston Foundation, Inc. 04-2104021

Questions Regarding Compensation

1a Check the appropriate box{es) It the organization provided any of the following to or for a person listed in Form
980, Part VII, Section A, line 1a. Complets Part lif to provide any relevant information regarding these items.

{7 First-class or charter travel [J Housing aliowance or residence for personal use
O] Travel for companions [ Payments for business use of personal resldence
[ Tax indemnification and gross-up payments [ Health or social club duses or initiation fees

{0 Discretionary spending account [3J Personal services (e.g., mald, chauffeur, chef)

b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment | .
or reimbursement or provnslon of all of the expenses described above? If “No,” complete Part lll to
explain. . . . 1b

2 Did the organlzatnon require subslantlahon pnor to relmbursmg or aHowmg expenses lncurred by all ofﬁcers,
directors, trustees, and the CEO/Executive Diractor, regarding the items checked In line 1a? .

3 Indicate which, if any, of the foliowing the filing organization used to establish the compensation of the
organization's CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a
related organization to establish compensation of the CEO/Executive Director. Explain in Part Ill.

[7] Compensation committee (O written employment contract
Independent compensation consultant Compensation survey or study
{J Form 980 of other organizations Approval by the board or compensation committee

4 During the year, did any person listed in Form 990, Part VIi, Section A, line 1a, with respect to the filing
organization or a related organization:
Receive a severance payment or change-of-control payment?
Participate in, or receive payment from, a supplemental nonqualified retlrement plan?
¢ Participate in, or receive payment from, an equity-based compensation arrangement?
If “Yes" to any of lines 4a—c, list the persons and providse the applicable amounts for each item in Part III

oo

Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-8,
§ For persons listed in Form 990, Part Vil, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of:

a The organization? .
b Any related organlzation? .
If “Yes" to line 5a or 5b, describe in Part m
6 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net eamings of:

a The organization? .
b Any related organization?
i “Yes"” to line 8a or 6b, describe in Part III
7 For persons listed in Form 990, Part Vil, Section A, line 1a, did the organ:zatlon prowde any non-fixed

payments not described in lines 5 and 67 If “Yes," describe In Partill . . . . .o Coe 7 v

8 Were any amounts reportsd in Form 990, Part VI, paid or accrued pursuant toa contract that was sub]ect
to the Initial contract exception described in Regulatlons section 53.4958-4(a)(3)? if “Yes,” describe

InPartil . . . . 8 4
9 I “Yes” to line 8, dld the orgamzatlon also follow the rebuttable presumptnon procedure descnbed in
Regulations section 53.4958-6(c)? . . . . . . . e e e e e e e e e e e e 9

For Paperwork Reduction Act Notice, see the Instructions for Form 900, Cat. No. 50053T Schedule J (Form 900} 2011
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(SF?:%;’:;)E M Noncash Contributions [ e o 1645 0027
» Complete ¥ the organizations answered “Yea® on Form
990, Part [V, lines 29 or 30. Open To Public
,E’,‘,’;‘,’,"a,’";;‘:;’,}l}.{’"slw.’“;"y P Attach to Form 990. plnspection e
Name of the organization K o , Employer identification number
Boston Foundation, Inc.- 04-2104021
Types of Property
o ()
Chfac)k i | Number of o(:f)xtributions or '::nr;ﬁstg f::;mﬂ:: Method of( :)eterminlng
applicable items contributed Form 890, Part VIll, line 1g noncash contribution amounts

1  Art—Works of art

2 Art—Historical treasures .

3 Art—Fractional interests .

4 Books and publications .

5 Clothing and household

goods . . . . . .

8 Cars and other vehicles

7 Boats and planes

8 Intellectual property BN

9 Securitles—Publicly traded . . Y 130 21,148,350| FMV
10  Securities — Closely held stock . :
11

Securities -~ Partnership, LLC,

or trust interests .

12 Securitles—Miscellaneous

13  Qualified conservation
contribution—Historlc
structures . .o

14  Qualified conservation
contribution— Other

15 Real estate—Residential .

16 Real estate—Commercial

17 Real estate—Other .

18 Collectibles .

19 Foodinventory . . . . .

20 Drugs and medical supplies . . .

21 Taxidermy .

22 Historical artifacts .

23  Sclentific specimens

24  Archeological artifacts

25 Other™ ( )

26 Other» ( )

27 Other» ( )

28  Other» ( )

29 Number of Forms 8283 received by the urganization during the tax year for contributions for
which the organization completed Form 8283, Part IV, Donee Acknowledgement . . . . . 29

30a During the ysar, did the organization recelve by contribution any property reported In Part I, lines 1-28 that
it must hold for at least three years from the date of the initial contribution, and which Is not required to be

used for exempt purposes for the entire holding period?

b If “Yes,” describe the arrangement in Part Il
31 Does the organization have a gift acceptance policy that requires the review of any non-standard

contribUtions? . . . . . . e e e e e e e e e e e e e e e e e e e e e e e
32a Does the organization hire or use third partles or related organizations to solicit, process, or sell noncash
contribUtionS? . . . . . . . . e e e e e e e e e e e e e e e e e e e a2al v
b f“Yes," describe in Part Il. Fran et Pab
33 Ifthe organization did not report an amount in column (c) for a type of property for which column (a) is checked, |7 i
describe In Part IL. Y o

For Paperwork Reduction Act Notice, see the Instructions for Form 890. Cat. No. 512271 Schedule M (Form 880) (2011)



Schedule M (Form 880} (2011) Page 2

EEX  Supplemental Information. Complete this part to provide the Information required by Part I, lines 300, 325,
and 33, and whether the organization is reporting in Part 1, column (b), the number of contributions, the
number of items received, or @ combination of both. Also complete this part for any additional information.

Contributions, Part |, Column (B):

The organization is reporting the number of contributions in column (B).

Non Cash Contributions, Part |, Line 32B:

When the Boston Foundation is notified that 2 donor will be making a contribution of a publicly traded security, instructions are provided to

the donor to deliver the shares to the Boston Foundation's brokerage account. The Foundation typically uses one brokerage firm (Barclays

Capital, Inc.) for publicly tradad security transactions. The Foundation also holds accounts at a small number of other brokerage firms

in order to facilitate efficient transfers for donors with accounts at those firms. When securities are received, the shares are sold as soon

as possible, typically upon receipt or the next business day. Upon settlement, proceeds are delivered to the Boston Foundation.

The Foundation may receive contributions of closely held or restricted securities that are not sold upon receipt, but are sold either upon

the lifting of the restriction or when a liquidation event occurs.

Occasionally the Foundation receives non-cash contributions such as limited partnership interests, real estate, or other assets which may

require the Boston Foundation to engage a third party to handle the sale. When the Foundation is notified of such gifts, the assetis

reviewed to determine the appropriate sales agent. The Foundation is not involved in the valuation of non-cash contributions. Donors are

responsible for obtaining an independent third-party valuation.

Schedule M (Form 830) (2011)



[ OMB No. 1545-0047

2011

" "Open to Public

i?,*,'j%;’éf,," 690-E2) Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information.

Dapartment of the Treasury

Internal Revenue Service > Attach to Form 990 or 990-EZ. Inspection
Name of the organization . : Employer Identification number
Boston Foundation, Inc. - 04-2104021

_p_!ganization‘s Mission, Form 990, Part |, Line 1 and Part lll, Line 1:

As Greater Boston's Community Foundation, the Boston Foundation devotes its resources to building and sustaining a vital, prosperous

city and region, where justice and opportunity are extended to everyone. This Mission is carried out by the following program services:

* Making grants to nonprofit organizations and designing special funding initiatives to address this community’s critical challenges.

” Working in partnership with donors and othier fuinders to achieve high-impact philanthropy.

* Serving as a civic hub and center of information, where ideas are shared, levers for change are identified, and common agendas [or the

future are developed.

Mission Statement:

As Greater Boston's Community Foundation, the Boston Foundation devotes its resources to building and sustaining a vital, prosperous

city and region where justice and opportunity are extended to everyone.

Value Statement:

In everything we do, we will seek tn broaden perticipation, foster collaboration and heal racial, ethnic and community divisions,

Strategies:

Education:

Strategy: Accelerate structural reform and promote innovation in public schools in Boston:

Approaches:

1) Create public demand and palitical will for more of these schools through external affinity groups, organizing efforts and media outreach.

2) Support and advocate for enabling legislation, regulations, and guidelines that create conditions for the proliferation of innovative

schools.

3) Commission research and publish reports about which models show results for students, in order to build evidence for innovation and

raeform.

4) Support planning and implementation of proven school innovations and explore new innovative models that build on what works for

students.

Strategy: Increase the 2-and 4- year college graduation rate for low-income, minority and first-generation college students from public

schools in Boston.
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 880-EZ. Cat No 51056K Schedule O (Form 890 or 980-EZ) (2011)




Schedule O (Form 990 or 890-E7) (2011) Pags 2

Name of the organization Employer identification number
Boston Foundation, inc. 04-2104021
Approaches:

1) Getting Ready: Students are prepared to succeed in college, with a focus on academic preparation and improved guidance prior to

_graduation.

2) Getting In: Students apply for, are addmitted , and successfully transition to higher education.

3) Getting Through: Students receive the supports during college that are necessary to eamn a degree that prepares them to enter the

workforce,

Career Advancement:

Strategy: Promote the career advancement and economic security of low-income individuals.

Approaches:

1) Invest in innovative and sustainable models of education and training that build Boston's capacity to prepare its workforce for jobs ina

knowledge-based economy, with a focus on employer-led initiatives.

2) Invest in improving the quality of transitions and coordination among adult basic education, post-secondary education and the workforce

system.

3) Advocate for greater and more focused public and private investment in the workforce development system.

Health & Wellness:

Strategy: Encourage healthy behaviors among Boston residents and increase access to healthy food and opportunities for physical activity.

Approaches:

1) Invest in primary prevention programs based on successful national and local models and aligned with State, City and Community Health

Center strategies.

2) Pilot a program to increase participation in sports and physical activity in out of school settings, with a positive coaching model and

educational component, to develop skills and improve healthy life choices.

strategies.

Affordable Housing:

Strategy: Increase neighborhood stability and the production and preservation of affordabie housing for vulnerable populations,

Approaches:

1) Increase housing production and preservation through program related investments, public policy and advicacy.

2) Significantly reduce homelessness in Boston through a housing first approach in collaboration with the City, foundations and nonprofits.
Schedule O (Form 990 or 890-E2] (2011)




;‘;?,*,',F,';;’;E,," woez|  Supplemental Information to Form 990 or 990-EZ 0261:5:“

Complete to provide information for responses to specific questions on

ent of the Tressury Form 990 or 980-EZ or to provide any additional information. Open to_Public
Intarnal Revenus Servics » Attach to Form 390 or 990-EZ Inspection
Nama of the organization . Employer identification number N
Boston Foundation, Inc. 04-2104021

3) Strengthen the financial, collaboration and production capacity of CDCS and housing advocates.

4) Consciously link housing to other Foundation objectives to coordinate and channel resources into smart-growth, fivable neighborhoods

that meet 21st century needs.

Reduce Vialence, Especially Among Youth:

Strategy: Reduce the incidence of violence in Boston Neighborhoods, especially among youth.

Approaches:

1) Street-level gang intervention: Increase the number of highly trained and supported Streetworkers, deployed to establish relationships

with proven-risk youth and intervene in cycles of violence, resolve conflicts, and connect yourh to services. - Based on successes in Boston

Chicago, Providence and other cities that have mounted similar interventions, effective and proactive street-leve! intervention is key to

disrupting cycles of retaliatory gang violence.

2) Neighborhood-Based Service Delivery: Establish collaborative, multi-faceted neighborhood-based network of programming and social

services for proven-isk youth. - Significant anecdotal evidence suggests that enabling access to positive pathways that make participation

in violent criminal behavior less attractive leads to a reduction in youth violence.

Arts Participation/Diversity:

Strategy: Strengthen and celebrate the region's diverse audiences, artists and nonprofit cultural organizations.

Approaches:

1) Invest in the systems, policies and organizations that support the field and expand its public and private funding.

2) tnvest in individual nonprofits' capacity to achieve sustainable financial health and strong, diverse leadership.

3) Support promising/proven and scalable efforts to develop diverse, active participation in the arts.

Economic Competitiveness:

Strategy: Invest In strategies that increase Greater Boston's competitiveness, prosperity and efficiency, and create vibrant urban

Approaches:

1) Facilitate the development of industry clusters (e.g.., life sciences, energy, design, I to strengthen the economic sector and foster

_growth.

2) Support the growth of Greater Boston's inner-city small businesses through technical assistance and increased access to growth capital.
For Paperwork Reduction Act Notice, see the Instructions for Form 880 or 980-EZ. Cat No. 51056K Schedule O (Form 980 or 890-EZ) (2011)




Schedule O (Form 880 or 890-E2) (2011) Page 2
Name of the organization Employer ldentification number
Boston Foundation, Inc. 04-2104021

- The Foundation has funded successful individual efforts (e.g.. initiative for a new economy, innercity entrepreneurs, accion) that support

effort.

3) support efforts to promote regional efficiencies and economies of scale in local, regional, and state govemment to reduce the costs of

_government and increase local contral. - Declining revenues coupled with increased spending for health care, pensions, and debt service

point to the need for greater efficiencies.

Strengthen the Nonprofit Sector:

Strategy: Enhance the long-term vitality of the Massachusetts Nonprofit Sector.

Approaches:

1) iImprove performance and impact by building the leadership and management capacity of Greater Boston Nonprofits, which account for

mare than 37% of the state's 990 filing nonprofits.

2) Promote and support collaborations and mergers among nonprofits to increase efliciency, improve effectiveness and promote innovation.

3) Improve the visibility/awareness of the MA nonprofit sector among policy makers through research, convening and advocacy.

4) Improve incentives and benefits for MA nonprofit workforces in order to attract and retain talent.

Review Process, Form 990, Part VI, Section B, Line 11A:

The CFO with input from senior management, compiles the information 1o be included in the Federal Form 880, which then is prepared by

TBF and reviewed by TBF's tax advisors. The completed retums are presented to the Audit Committee, which includes the Board

Chair as an Ex Officio member, and whose duties are governed by & formai charter, for review and formal approval. A compléle copy

copyof the return s distributed to all voting members of the Board of Directors for their review and comment in advarice of the returns filing.

The Audit Committee also reports to the full Board, which votes to ratify the actions taken by the Audit Committee, including the approval of

the return. A copy of the returmn is made available publicly on the Boston Foundation's website.

Conflict of Interest Policy, Form 880, Part Vi, Section B, Line 12C:

The Boston Foundation has established a formal conflict of interest and duality of interest policy and a code of business conduct and ethics.

Copies of these policies and TBF's confidentiality policy and conflict of interest disclosure statement are required to be reviewed and

completed by all new directors and employees. Annually, the Boston Foundation sends the policies and disclosure statements to all current

directors, as well as anyone who has served as a director in the previous five years. These annual mailings also include a Jist of the Boston

Foundation's significant vendors and investment managers. In addition, all current officers and key employees, as well as anyone who has

served as an officer or key employee in the previous five years, also are sent the disclosure form and policies. Whenever a matter comes
Schedule O (Form 090 or 680-EZ) (2011)
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Open to Public

;ﬁ:ﬁ‘;ﬂ,’;ifmm Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on
Form 990 or 980-EZ or to provide any additiona! information.

Department of the Treasury

Internal Hevenusa Service M Attach to Form 990 or 990-E2. Inspection
Name of the organization . . Employer Identification number
Boston Foundation, Inc. 04-2104021

before the Board or a Committee, any person whose presence may create the appearance of a potential conflict of interest is required to

recuse himself and leave the meeting until the discussion regarding the matter and any related votes have concluded. Employees ara sent

any matters [n which there exists a potential apparent conflict of interest.

Whistle-blower Policy, Form 990, Part VI, Section B, Line13:

The Boston Foundation's code of business conduct and ethics contains a whistle-blower provision that allows for anonymous reports to

be made to the Chief Financial Officer or the Chair of the Audit Committee. The Chair of the Audit Committee routinely asks whether

there have been any such complaints.

Compensation Policy, Form 990, Part VI, Section, B, Line 15:

_]'he Boston Foundation's standir_lg Compensation Committee, which includes the Board Chair as an Ex Officio member, is governad by a

formal chanter and follows the Boston Foundation's formal total compensation strategy. The total tompensation strategy requires the

Boston Foundation to retain the services of an independent compensation specialist to survey salaries and compensation of comparable

positions within local peer organizations. The specialist submits e formal report to the Compensation Committee. Guided by the report, the

Compensation Commitiee recommends compensation for the upcoming fiscal year. The Compensation Committee then reports 1o the full

Board, which votes to ratify the actions taken by the Compensation Committee, including the recommended compensation.

Public Disclosure Policy, Form 890, Part V1, Section C, Line 19:

Documents required by law are made available to the public upon request.

Other Change in Net Assets, Form 980 Part Xi, Line 5:

Unrealized loss on investments 16,884,466
Change in split-interest trusts 257,180
Total 17,141,656

Continuation of Officers, Directors, Trustees, Key Employees and Highest Compensated Employees, Form 980, Part VII, Line 1a:

(1)=Ind, Trustee/Dir. (2)=Ins. Trustee (3)=Officer (4)=Key Emp. (5)=Highest Comp. (6)= Former

For Paperwork Reduction Act Notice, see the Instructions for Form 690 or 880-EZ. Cat, No, 51056K Schedule O {Form 990 or 890-EZ) {2011)




Schedule O {Form 830 or 990-E2) (2011)

Pags 2

Name of the organization
Boston Foundation, Inc.

Employer identification number

04-2104021

(A) Name and Title (B) Hours (C) Position (D) Org. (E) Rel. Org. (F) Other
(1)(2)(3)(4)(5)(6)
26) Mary Jo Meisner
VP - Relations & Public Affairs 50 X $240,492 0 $30,143
27) Robert Lewis, Jr.
VP - Program 50 X $176,818 0 $28,276
28) Lisabeth Liewellyn
Chief Administrative Officer 50 X $141,886 0 $8,823
29) Stephen Chan
Chief of Staff 50 X $122,930 0 $6,548
30) Kristin McSwain
Opportunity Agenda Executive Director 50 X $127,923 0 $0
31) Kate Guedj
VP Philanthropic & Donor Serv, 50 X $160,385 0 $42,632
32) Ruben Orduna
Vice President - Development 50 X $221,205 0 $25,994
33) Jeffery Paquette
Assistant VP Program 50 X $131,610 0 $25,436
34) Barbara Hindley
Director of Publications and Marketing 50 X $120,686 0 $16,554

Schedule O (Form 890 or 990-EZ) (2011)
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Schedule R (Form 890) 2011 Page D
Supplemental Information
Complete this part to provide additional information for responses to questions on Schedule R (see
instructions).

Schedule R (Form 990} 2011




Fom 3868 Application for Extension of Time To File an

(Rev January 2012) Exempt Organization Return OMB No 1545-1709
Department of the Treasury

Intemal Revenue Service P File a separate application for each return.

o If you are filing for an Automatic 3-Month Extension, complete only Partland check thisbox , , . . . . . . ....... .. > X

® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il (on page 2 of this form)
Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868

Electronic filing (e-file). You can electronically file Form 8868 if you need a 3-month automatic extension of time to file (6 months for
a corporation required to file Form 990-T), or an additional (not automatic) 3-month extension of time You can electronically file Form
8868 to request an extension of time to file any of the forms Iisted in Part | or Part Il with the exception of Form 8870, Information
Return for Transfers Associated With Certain Personal Benefit Contracts, which must be sent to the IRS in paper format (see
instructions). For more details on the electronic filing of this form, visit www.irs. gov/efile and click on e-file for Charites & Nonprofits

[ Automatic 3-Month Extension of Time. Only submit original (no copies needed).
A corporation required to file Form 990-T and .requesting an automatic 6-month extension - check this box and complete

A »[]
All other corporations (including 1120-C filers), partnerships, REMICs, and trusts must use Form 7004 to request an extension of time

to file income tax returns Enter filer's identifying number, see instructions
Name of exempt organization or other filer, see instructions Employer identification number (EIN) or
Type or
print BOSTON FOUNDATION, INC. [ ] 04-2104021
5:2 Z);:Z%r Number, street, and room or suite no If a P O box, see instructions Social security number (SSN)
filing your 75 ARLINGTON STREET, 10TH FLOOR
return See City, town or post office, state, and ZIP code For a foreign address, see instructions
instructions
BOSTON,MA 02116
Enter the Return code for the return that this application is for (file a separate application foreachreturn) . . . ... ... ... 0 | 1 |
Application Return ] Application Return
Is For Code |Is For Code
Form 990 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 990-EZ 01 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12

e The books are in the care of » ALFRED F. VAN RANST, JR.

Telephone No » 617-338-1700 FAX No » 617-338-1604
e |f the organization does not have an office or place of business in the United States, check tisbox _ _ . . . ... ..... > D
e [f this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) If this 1s
for the whole group, check thisbox _ , . . . . | D . If it 1s for part of the group, check thisbox_ _ , . ... > L_] and attach

a list with the names and EINs of all members the extension s for.
1 | request an automatic 3-month (6 months for a corporation required to file Form 990-T) extension of time

until FEBRUARY 15,20 13 |, to file the exempt organization return for the organization named above. The extension Is
for the organization's return for

» | |calendar year 20 or

> tax year beginning JULY 1,20 11 ,and ending JUNE 30 ,20 12

2 If the tax year entered in line 1 1s for less than 12 months, check reason I____I Initial return D Final return
Change in accounting period

3a If this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions 3al$ NONE

b If this application 1s for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit 3b|$ NONE

¢ Balance due. Subtract line 3b from line 3a Include your payment with this form, If required, by using EFTPS
(Electronic Federal Tax Payment System) See instructions 3c|$ NONE

Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EO and Form 8879-EO for
payment instructions.
For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev 1-2012)

1Fao'5A4 000 KPMG LLP

60 SOUTH STREET, TWO FINANCIAL CENTER
BOSTON, MA 02111



Form 8868 (Rev 1-2012) Page 2
e If you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il and check thisbox, |, , ., . . » X
Note. Only complete Part Il if you have already been granted an automatic 3-month extension on a previously filed Form 8868

e [f you are filing for an Automatic 3-Month Extension, complete only Part | (on page 1)
m Additional (Not Automatic) 3-Month Extension of Time. Only file the original (no copies needed).

Enter filer's identifying number, see instructions

Name of exempt orgamization or other filer, see instructions Employer identification number (EIN) or

Type or

print BOSTON FOUNDATION, INC. [_] 04-2104021

File by the Number, street, and room or suite no If a P O box, see instructions Social secunty number (SSN)
due date for 75 ARLINGTON STREET, 10TH FLOOR [_I
fé't’l‘l?n)’%lge City, town or post office, state, and ZIP code For a foreign address, see instructions
instructions BOSTON, MA 02116

Enter the Return code for the return that this application is for (file a separate application foreachreturn) . . . . . . ... ... | 0 | 1J
Application Return | Application Return
Is For Code |ls For Code
Form 990 01

Form 990-BL 02 Form 1041-A 08
Form 990-EZ 01 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12
STOP! Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868.
e The books are in the care of p ALFRED F. VAN RANST, JR.

Telephone No. p 617-338-1700 i FAX No » 617-338-1604 .

e If the organization does not have an office or place of business in the United States, check thisbox _ | | ., ., .. ....... > (:l
e |If this 1s for a Group Return, enter the organization's four digit Group Exemption Number (GEN) . If thisis
for the whole group, check thisbox | | . . | 2 |:| If it 1s for part of the group, check thisbox, , . ., . . > I__| and attach a
list with the names and EINs of all members the extension is for.

4 | request an additional 3-month extension of time until MAY 15 2013

5 For calendar year , or other tax year beginning JULY 01 ,20 11 , and ending JUNE 30 ,20 12

6 If the tax year entered in line 5 1s for less than 12 months, check reason [:I Initial return U Final return

Change in accounting period
7 State in detail why you need the extension ADDITIONAL TIME IS NEEDED TO GATHER THE INFORMATION
NECESSARY TO FILE A COMPLETE AND ACCURATE TAX RETURN.

8a If this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See instructions. 8a|$ NONE
b If this application 1s for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made Include any prior year overpayment allowed as a credt and any| |

amount paid previously with Form 8868. 8b($ NONE
¢ Balance Due. Subtract line 8b from line 8a. include your payment with this form, if required, by using EFTPS
(Electronic Federal Tax Payment System). See instructions 8c|$ NONE

Signature and Verification must be completed for Part |l only.

Under penalties of perjury, | declare that | have examined this form, including accompanying schedules and statements, and to the best of my knowledge and belef,
it 1s true, correct, and complete, and that | am authonzed to prepare this form

Signature P> Title P> Date P>
Form 8868 (Rev 1-2012)

KPMG LLP
60 SOUTH STREET

BOSTON, MA 02111

JSA

1F8055 4 000



