See a Social Security Number? Say Something!
Report Privacy Problems to https://public.resource.org/privacy
Or call the IRS Identity Theft Hotline at 1-800-908-4490



https://public.resource.org/privacy?2012_12_EO:98-0078729_990_201203.pdf
https://public.resource.org/privacy?2012_12_EO:98-0078729_990_201203.pdf

SCANNED DEC 0 3 2013

o 990

benefit trust or private foundation)

Return of Organization Exempt Frﬁm Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

| OMB No 1545-0047

Amended return

2011

Open to Public

Banff, Alberta, T1L 1HS

G Gross receipts $

57,686,885

of the Treasury A R .
Internal Revenue Service » The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A _For the 2011 calendar year, or tax year beginning April 1 22011, and ending March 31 ,20 12
B Check if applicable JC Name of organization The Banff Centre D Employer identification number
[0 Address change Doing Business As 980078729
] Name change Number and street (or P O box if mail 1s not delivered to street address) Room/suite E Telephone number
O inta retum PO Box 1020, Station 18 403-762-6165
O Terminated City or town, state or country, and ZIP + 4
O
O

Application pending

F Name and address of pnncipal officerr  Lise Carter
PO Box 1020, Stn 18, Banff, Alberta, T1L 1HS

Tax-exempt status

501(c)(3) [ s01(9) ¢

)« nsertno) [] 49471y or [ 527

Waebsite: »

www.banffcentre.ca

H(a) Is ttus a group retum for affiliates? D Yes No

H(b) Are all affiliates included? [] Yes [ No
If “No,” attach a list (see instructions)

H(c) Group exemption number »

x|=|~

Form of organization Corporation D Trust |:| Association |:| Other »

| L Year of formation

1933 l M State of legal domicile

CANADA

Summary

1 Briefly describe the organization’s mission or most significant activities: The Banff Centre provides public access to a broad
° range of educational and professional experiences with emphasis on the arts, leadership development, and the exploration of
‘s’ issues related to mountain culture and the environment.
E
% 2 Check this box P[] if the organization discontinued its operations or disposed of more than 25% of its net assets.
g 3 Number of voting members of the governing body (Part VI, line 1a) . . 3 16
@ | 4 Number of |ndeper?dent voting members_of.the. qovemlng body (Part VI, line 1b) 4 16
E 5 Total number of mqilvtdua’dsL ed @ﬁle”‘dar year 2011 (Part V, line 2a) 5 987
&‘5 6 Total number of volunte sti natéglfnecessary) l . .o 6 191
7a Total unrelated busin s revenue from Part VI, &al,umn (C) I|ne 12 7a 0
b Net unrelated busin gsg taxab\ejmcome f;’om'\ForEﬁ_'S 90-T, line 34 . 7b 0
Prior Year Current Year
o | 8 Contnbutions and % Q'WS'(Ean Vi lﬂg,a]‘h) ?@ﬂ 25,845,746 26,596,702
E 9 Program service reyenue VIHB lu;le.2§f;] 25,373,207 27,049,154
2110 Investment income (Pawmwmnd 7d) 492,220 554,003
111  Otherrevenue (Part VIIl, column (A), lines 5, 6d, 8c, 9¢, 10¢, and 11e) . 2,404,578 3,487,026
12 Total revenue—add lines 8 through 11 (must equal Part VI, column (A), line 12) 54,115,751 57,686,885
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 3,343,190 3,456,852
14  Benefits paid to or for members (Part IX, column (A), line 4) .
@ 15  Salaries, other compensation, employee benefits (Part IX, column (A), lines 5—1 0) 29,105,926 30,263,342
2 [ 16a Professional fundraising fees (Part IX, column (A), line 11e) R
8 b Total fundraising expenses (Part IX, column (D), line 25) » 1,571,285 )
i 17  Other expenses (Part IX, column (A), lines 11a-11d, 11f-24¢) . 21,377,073 23,770,910
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 53,826,189 57,491,104
19 Revenue less expenses. Subtract line 18 from line 12 289,562 195,781
5 § Beginning of Current Year End of Year
§§ 20 Total assets (Part X, line 16) 187,159,279 187,984,883
5,2 21 Total liabilities (Part X, line 26) . 150,498,905 149,338,081
=2 Net assets or fund balances. Subtract line 21 from Ilne 20 36,660,374 38,646,802

m Signature Block

Under penalties of penury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, it i1s
true, correct, and complete Declaration of preparer (other than officer) 1s based on all information of which preparer has any knowledge.

1gn Slgnature of off c| Date
Here Lise m\ CF\ &TLPT\D M&NJ\F:\“ e &Q‘Jwg.l_b \, Fo\p—o
Type or pnnt name and title
Paid Pnnt/Type preparer's name Preparer’s signature Date Check D f PTIN
Pre parer self-employed
Use Only Firm’s name  » Firm's EIN »
Firm's address » Phone no.
May the IRS discuss this retum with the preparer shown above? (see instructions) [CJYes [ ]No
For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 11282Y Form 990 (2011)




Form 990 (2011) Page 2 .

Elggll] Statement of Program Service Accomplishments
Check if Schedule O contains a response to any questioninthisParti . . . . . . . . . . . . . . 0O
1  Briefly describe the organization’s mission:

2 Did the organization undertake any significant program services during the year which were not listed on the
pnor Form 990 or 990-EZ? e . . O Yes No
If “Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? . . . . . . . . . .« 4 e e o o e e . . ... ... oo . . . v OYes [¥No
If “Yes,” describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of
grants and allocations to others, the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 18,425,158 including grantsof § 3,426,320 ) (Revenue $ ! 5,642,923 )

Arts Programming
Direct cost of training students in the full spectrum of the Arts

4b (Code: ) (Expenses $ 3,123,470 including grantsof $ | 0 )(Revenue$ ¢ 2,232,501 )
Leadership Programs
Direct cost of training participants in Management prorams )

4c (Code: ) (Expenses $ 30,247,225 including grants of $ 30,532 ) (Revenue $ 19,054,354 )

_Ancillary Services
The provision of food, accommodation, and other program support

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses » 51,795,853

Form 990 (2011)




Form 90 (2011)
Checkiist of Required Schedules

Page 3

Yes | No
1 Is the organization descnbed in section 501 (c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A . . . . 1|7
2 Is the organization required to complete Schedule B, Schedule of Contnbutors (see |nstruct|ons)'7 . 2 (v
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part! . 3 v
4  Section 501(c)(3) organizations. Did the organization engage in lobbying act|V|t|es or have a section 501 (h)
election in effect during the tax year? If “Yes,” complete Schedule C, Part Il . o .o 4 v
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membershlp dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If “Yes,” complete Schedule C, /
Part il . . 5
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If
“Yes,” complete Schedule D, Part | .. e e e e 6 v
7 Did the organization receive or hold a conservation easement mcludlng easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part I 7 v
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part il 8 |v
9 Did the organization report an amount in Part X I|ne 21; serve as a custodian for amounts not histed in Part
X; or provide credit counseling, debt management, credit repair, or debt negotiation services? /f “Yes,”
complete Schedule D, Part IV e e e e e e e e e 9 v
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V
11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VI, VIli, IX, or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If “Yes,”
complete Schedule D, Part VI . . . 11al v
b Did the organization report an amount for investments— other securities in Part X, ilne 12 that is 5% or more
of its total assets reported in Part X, line 167 If “Yes,” complete Schedule D, Part Vil . 11b v
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more
of its total assets reported in Part X, line 167 /f “Yes,” complete Schedule D, Part Viil . 11¢ v
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported in Part X, line 167 If “Yes,” complete Schedule D, Part IX .o .o 11d v
e Did the organization report an amount for other liabilities in Part X, line 25? If “Yes,” complete Schedule D, Part X 1le| v
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If “Yes,” complete Schedule D, Part X 11f v
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts Xi, Xll, and Xill 12a v
b Was the organization included in consolidated, mdependent audited ﬁnanmal statements for the tax year? lf “Yes, and if
the organization answered "No" to line 12a, then completing Schedule D, Parts Xi, XlI, and Xlll is optional 12b v
13 Is the organization a school described in section 170(b)(1)(A)(ii)? /f “Yes,” complete Schedule E 13|V
14 a Did the organization maintain an office, employees, or agents outside of the United States? . 14a| v
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV. 14b| ¥
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? /f “Yes,” complete Schedule F, Parts Il and IV . 15 v
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Parts Il and IV 16| v
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) 17 v
18  Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIll, lines 1c and 8a? If “Yes,” complete Schedule G, Part Il . 18 v
19  Did the organization report more than $15,000 of gross income from gaming activmes on Part V||I Iine 9a?
If “Yes,” complete Schedule G, Part Il 19 v
20 a Did the organization operate one or more hospital facnlmes’? If "Yes complete Schedule H 20a v
b If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b

Form 990 (2011)



Form 990 (2011) Page 4
[EXTM  Checkiist of Required Schedules (continued)

Yes | No
- 21 Did the organization report more than $5,000 of grants and other assistance to any govemment or organization
in the United States on Part X, column (A), line 1? If “Yes,” complete Schedule I, Partsland ll . . . . 21 v
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part IX, column (A), line 2? If “Yes,” complete Schedule |, Partsland lll . . . . e e e 22 v

23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5§ about compensatlon of the
organization’s current and former officers, directors, trustees, key employees, and highest compensated
employees? If “Yes,” complete ScheduledJ . . . . . e e e o .o 23 | ¥

24a Did the organization have a tax-exempt bond issue with an outstanding pnncapal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b

through 24d and complete Schedule K. If “No,” go to line25 . . . . e e e e .o 24a v
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exceptlon? . 24b
¢ Did the organization maintain an escrow account other than a refundlng escrow at any time during the year
to defease any tax-exemptbonds? . . . . . . . e e e e e e e .. 24¢
d Did the organization act as an “on behalf of” issuer for bonds outstandlng at any time during the year’? . 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Part! . . . . . . . . . 25a v

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ?

If “Yes,” complete Schedule L, Part! . . . . . . 25b v
26 Was a loan to or by a current or former officer, dlrector trustee, key employee hlghly compensated employee or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Partil . . 26 v

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? /f “Yes,” complete Schedule L, Part ill .

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV
b A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete

Schedule L, Partlv . . . . 28b v
¢ An entity of which a current or former offlcer dlrector trustee or key employee (or a fam|ly member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Partlv . . . 28¢c v
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M 2|V
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete ScheduleM . . . . . 30!V
31 Did the organization I|qurdate terminate, or dissolve and cease operatlons? If “Yes, complete Schedule N,
Parti . . . . . 31 v
32 Did the organlzatlon sell exchange dlspose of or transfer more than 25% of its net assets? If “Yes
complete Schedule N, Partll . . . . 32 v
33 Did the organization own 100% of an entity dlsregarded as separate from the organlzatlon under Regulatlons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part! . . . . 33 v
34 Was the organization related to any tax-exempt or taxable entlty? If “Yes,” complete Schedule R Parts il IlI
WV, andV, linet . . . . . . e e e 34|V
; 35a Did the organization have a controlled entity within the meaning of section 51 2(b)(1 3)? A 35a| v
| b Did the organization receive any payment from or engage in any transaction with a controlled entlty wnthln the
meaning of section 512(b)(13)? If “Yes,” complete Schedule R, PartV, line2 . . . . . 35b v
| 38 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non- chantable
; related organization? If “Yes,” complete Schedule R, PartV, line2 . . . . . . . . Coe e 36 v

| 37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,

Partvi. . . . 37 4
38 Did the organlzatlon complete Schedule (0] and provrde explanatlons in Schedule 0 for Part VI Ilnes 11 and
197 Note. All Form 990 filers are required to complete ScheduleO . . . . . . . . . . . . . . 38 |v

Form 990 (2011)




Form 990 (2011)

Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response to any question in this Part V

1a

goug' o gb'g oo

-5

oo

JTQ - o0oa

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable
Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable .

Did the organization comply with backup withholding rules for reportable payments to ve

1a

1b

reportable gaming (gambling) winnings to prize winners? .

Enter the number of employees reported on Form W-3, Transmrttal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this retum | 2a
If at least one is reported on line 2a, did the organization file all required federal employment tax returns?
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year?

If “Yes,” has it filed a Form 990-T for this year? If “No,” provide an explanation in Schedule O . .
At any time during the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account in a forelgn country (such as a bank account, securities account, or other financial
account)? . . . . . e e e e e e s N aal v
If “Yes,” enter the name of the forelgn country » Canada

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.

Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . . 5a v |
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b v ‘
If “Yes™ to line 5a or 5b, did the organization file Form 8886-T? . . . . 5c |
Does the organization have annual gross receipts that are normally greater than $1 00 000 and dld the

organization solicit any contributions that were not tax deductible? . . . . . 6a v

If “Yes,” did the organization include with every solicitation an express statement that such contnbutlons or
gifts were not tax deductible? .

Organizations that may receive deductlble contrlbutlons under sectlon 170(c)

Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? . e e e .

If “Yes," did the organization notify the donor of the value of the goods or services provxded? .

Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 . .o e e e e e e e e e

If “Yes,” indicate the number of Forms 8282 filed dunng the year
Did the organization receive any funds, directly or indirectly, to pay premlums ona personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? .

If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?
If the organtzation received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time during the year? e e e
Sponsoring organizations maintaining donor advised funds.

Did the organization make any taxable distributions under section 49667 .

Did the organization make a distribution to a donor, donor advisor, or related person?

Section 501(c)(7) organizations. Enter:

Initiation fees and capital contributions included on Part VIII, line 12 . 10a
Gross receipts, included on Form 990, Part Vill, line 12, for public use of club facnlltles 10b
Section 501(c)(12) organizations. Enter:

Gross income from members or shareholders . . 11a
Gross income from other sources (Do not net amounts due or pald to other sources
against amounts due or received from them.) . 1tb

Section 4947(a)(1) non-exempt charitable trusts. Is the organlzatron flllng Fonn 990 in lieu of Form 10417

If “Yes,” enter the amount of tax-exempt interest received or accrued during the year .
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state?

12b

Note. See the instructions for additional information the organization must report on Schedule O

Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans

Enter the amount of reserves on hand
Did the organization receive any payments for |ndoor tannlng services dunng the tax year?

13b

13¢c

if "Yes," has it filed a Form 720 to report these payments? /f °No, " provide an explanation in Schedule O

14b




Form 990 (2011) Page 6
Govemance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and for a “No”

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains a response to any questionin thisPartVi . . . . . . . . . . . . . .

Section A. Governing Body and Management

1a

[~

~NOoO O s

b
9

Yes | No

Enter the number of voting members of the governing body at the end of the tax year. . 1a 16
If there are material differences in voting rights among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.

Enter the number of voting members included in line 1a, above, who are independent . 1b 16
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee?

Did the organization delegate control over management duties customarrly performed by or under the drrect
supervision of officers, directors, or trustees, or key employees to a management company or other person?

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

Did the organization become aware during the year of a significant diversion of the organization’s assets? .
Did the organization have members or stockholders? .

Did the organization have members, stockholders, or other persons who had the power to elect or appornt
one or more members of the governing body? . . . . 7a
Are any governance decistons of the organization reserved to (or subrect to approval by) members,
stockholders, or persons other than the governing body? . . . . 7b
Did the organization contemporaneously document the meetings held or written actions undertaken durrng
the year by the following: £

The goveming body? . . . . 8a | v
Each committee with authonty to act on behalf of the govemrng body? - 8b | v
Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O. . . . . 9 v

RN
Seudod i B

2o

£3

N
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r

ot
&
- 3%

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

10a
b

11a
b
12a
b
c

13

14
15

16a

Yoes | No
Did the organization have local chapters, branches, or affiliates? . . . 10a v
If “Yes,” did the organization have written policies and procedures governrng the actrvrtres of such chapters,
affillates, and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
Has the organization provided a complete copy of this Form 990 to all members of its goveming body before filing the fom? | 11a v
Describe in Schedule O the process, If any, used by the organization to review this Form 990. B
Did the organization have a written conflict of interest policy? If “No,” gotoline 13 . . . 12a
Were officers, directors, or trustees, and key employees required to disclose annually interests that could grve rise to conﬂrcts? 12b
Did the organrzatron regularly and consistently monitor and enforce compliance with the polrcy? If “Yes,”
describe in Schedule O how this was done . . . e e e e e e .o 12¢
Did the organization have a written whistleblower polrcy? .. e e e e e 13
Did the organization have a written document retention and destmctron polrcy? e 14
Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management official . . . . . . . . . . . . 15a
Other officers or key employees of the organization . . . e e e e e 15b
If “Yes” to ine 15a or 15b, describe the process in Schedule O (see |nstruct|ons)

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement -
with a taxable entity duringtheyear? . . . . . . . . . . . . . . . . o . . . . o L. 16a v
If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its 3
participation in joint venture amrangements under applicable federal tax law, and take steps to safeguard the . %
organization’s exempt status with respect to such arangements? . . . . . . . . . . . . . . 16b

< [« <& ]F

AR NE

2

Section C. Disclosure

17
18

19

List the states with which a copy of this Form 990 is required to be filed»  None

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

(] Own website [0 Another's website Upon request

Describe in Schedute O whether (and if so, how), the organization made its governing documents, conflict of interest policy,
and financial statements available to the public during the tax year.

State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: » {jse Carter, 107 Tunnel Mountain Dr, Banff, Alberta, Canada, T1L 1HS Tel: (403)762-6162

Form 990 (2011)



Form 990 (2011) Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response to any question in this Part VIl . . . . e
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year.

« List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

* List all of the organization’s current key employees, if any. See instructions for definition of “key employee.”

« List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

¢ List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest
compensated employees; and former such persons.
[] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©
Position
W ®) {do not check more than one © © ®
Name and Title Average box, unless person Is both an Reportable Reportable Estimated
hours per | officer and a director/trustee) | compensation |compensation from amount of
week o=l = x| ez] = from related other
{descnbe | 2| & 2 g(3&51¢ the organizations compensation
hoursfor | 32| 2| 8| e |55 3| organzaton | W-2/1099-MISC) from the
related | 82| 2| (2|52 [w-2100e-mis) organization
organizations B = E_) g‘ g and related
in Schedule s F 3 B organizations
0) |2 2
S S
3
L) SO
Board of Governors (see attached list) AsReqd | v 0 0 0
_(2) Mary E. Hofstetter
President & CEO Full Time | v v 511,675 0 33,920
(3) Jeff Melanson
President Full Time | v v | 140,800 0 45,618
(4) Art Nutt
Vice-President & CFO Full Time v 221,153 0 75,476
(5) Sarah lley
Vice President . Full Time v 181,146 0 34,887
_(6) Kathy Arney
Chief Development Officer Full Time v 151,750 0 29,357
(7) Lise Carter
Director of Finance Full Time v 144,648 0 24,052
(8) Kelly Robinson
Director, Theatre Arts Full Time v 128,730 0 20,022
_(9) Joost Asselbergs
General Manager, Hospitality Full Time v 128,537 0 23,655
(10) Leslie Vanderzwet
General Manager, Conferences Full Time v 127,668 0 22,189
11)
(12) .
(13)
(19)

Form 990 (2011)




Form 990 (2011) Page 8
:E1a @M Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

©)
Position
W @) (do not check more than one © ® ®
Name and title Average | box, unless person Is both an Reportable Reportable Estimated
hours per | officer and a director/trustee) | compensation | compensation from amount of
week os|slol=laz| T from related other
(descibe | 221 3| | 2| 3a]¢Q the organizations compensation
hours for gg_ E 8l a %’g g organization (W-2/1099-MISC) from the
refated | Q5|8 [ 3 3o |w-2s1099-MisC) organization
organizations] S = [ & g3 and related
in Schedute % 5 2 3 organizations
o | gz g
3 2
2
as._
(16)
an__
(18)
(19)
bl
@)
{21) -
(22)
(23)
(24)
(25)
1ib Sub-total. . . . N & 1,736,107 309,176
¢ Total from contmuatlon sheetsto PartVII SectlonA A
d Total (addlines1tbandic). . . . . . P < 1,736,107 309,176

2 Total number of individuals (including but not ||m|ted to those listed above) who received more than $100,000 of
reportable compensation from the organization » 15

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual e e e e
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such
individual .
5 Did any person Ilsted on Ilne 1a receive or accrue compensation from any unrelated organlzatlon or |nd|V|duaI
for services rendered to the organization? If “Yes,” complete Schedule J for such person
Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax

year.
(8) €
Name and business address Descnption of services Compensation
Paulco Ltd., Box 8339, Canmore, Ab, Canada Landscape Management 1,669,583
Bird Construction, Ste 106, 12143 40 St. SE, Calgary, Ab, Canada Construction Company 1,565,567
Everest Construction Management Ltd., 3632 Burnsland Rd SE, Calgary, Ab Project Management 676,072
Bock Roofing Ltd., Bay H, 7131 6th St SE, Calgary, Ab, Canada Roofing Company 372,300
Toker & Associates Architecture, Ste 1180, 340 12 Ave SW, Calgary, Ab Architects 244,801
2 Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization » 0

Form 990 2011)




Form 990 (2011)

Page 9

XTI Statement of Revenue

(A)
Total revenue

(8)
Related or
exempt
function
revenue

(C)
Unrelated
business
revenue

(D)
Revenue
excluded from tax
under sections
512,513, 0r 514

Contributions, Gifts, Grants
and Other Similar Amounts

1a

-0oaQouU

T @Q

Federated campaigns . 1a

Membership dues 1b

Fundraising events . 1c

Related organizations . 1d

Govemment grants (contnbutxons) 1e

20,911,260

All other contnbutions, gifts, grants,
and similar amounts not included above | 1¢

5,685,442

Noncash contnbutions included n lines 1a-1f; $
Total. Add lines 1a—1f .

1,470,194

»

26,596,702] -

Program Service Revenue

Q*OQOUE’

Accomodation

Business Code

721000

16,782,116

16,782,116

Other Sales-, Rentals & Service

900099

5,767,648

5,767,648

Tuition and Related Fees

900099

4,499,390

4,499,390

All other program service revenue .
Total. Add lines 2a-2f .

»

27,049,154

<
8%

il

Other Revenue

6a

4]

7a

8a

Investment income (including leldends

and other similar amounts)

mterest,
»>

Income from investment of tax-exempt bond proceeds »

Royalties

>

554,003

554,003

'(o Real

(.u) P.ers;na!

Gross rents

Less: rental expenses

Rental income or (loss)

f S
O |

@

4

RO

e fa

PRNCT. S
W3 <§{

5l

4

. #

S
A

k
%

%

5
gﬁxm‘\g&ia& o4
e ol e

Net rental iIncome or (loss)

>

Gross amount from sales of () Securtties

) (n) Other

assets other than inventory

Less. cost or other basis
and sales expenses

Gain or (loss) .

Gopon

3
e

| 3

w2

2N

e

5;4

Net gain or (loss)

Gross income from fundraising
events (not including $

of contributions reported on line 1c).
SeePartiV,lne18 . . . . . g
Less:directexpenses . . . . b
Net income or (loss) from fundraising
Gross income from gaming activities.
SeePartIV,line19 . . . . . g
Less: direct expenses . . . b
Net income or (loss) from gamlng acti
Gross sales of inventory, less
retumsand allowances . . . g

Less:costofgoodssold . . . b

Net income or (loss) from sales of inventory .

events >

vities . »

>

Miscellaneous Revenue

Business Code

Amortization of deferred

expended capital contributions

900099

3,487,026

3,487,026

All other revenue .
Total. Add lines 11a-11d .
Total revenue. See instructions.

vy

' 3,487,026

57,686,885

30,536,180

554,003

Form 990 (2011)



Form 990 (2011)
Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must comnplete all columns. All other organizations must complete column (A) but are not
required to complete columns (B), (C), and (D).

Page 10

Check if Schedule O contains a response to any questioninthisPartIX . . . . . . . . . . . . . . O
Do not include amounts reported on lines 6b, 7b, Total (A) P (B) ©) (D)
8b, 9b, and 10b of Part VII. otal expenses " oenses - o o g
1  Grants and other assistance to governments and
organizations in the United States. See Part IV, ine 21
2 Grants and other assistance to individuals in
the United States. See Part IV, line 22 .
3 Grants and other assistance to govemments,
organizations, and individuals outside the
United States. See Part IV, lines 15and 16 . 3,456,852 3,456,852
4  Benefits paid to or for members
5 Compensation of current officers, dlrectors
trustees, and key employees 1,244,675 216,033 1,028,642
6 Compensation not included above, to dlsquahf ied
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salanes and wages 25,006,396 22,882,384 1,286,468 837,544
8 Pension plan accruals and contnbuhons ( nclude
section 401(k) and 403(b) employer contributions)
9 Other employee benefits . 4,012,211 3,455,833 399,348 157,090
10  Payroll taxes .
11 Fees for services (non- employees)
a Management
b Legal 8,355 1,938 6,417 0
¢ Accounting 171,739 0 171,739 0
d Lobbying .
e Professional fundra:smg services. See Pan IV I|ne 17
f Investment management fees
g Other 4,733,180 3,785,349 ~ 785,583 162,248
12  Advertising and promotlon 1,310,881 1,278,013 -250,823 283,691
13 Office expenses
14  Information technology
15 Royalties .
16  Occupancy 1,751,936 1,742,652 8,589 695
17 Travel . 2,012,884 1,495,550 452,262 65,072
18 Payments of travel or entertalnment expenses '
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest L.
21 Payments to affiliates . .
22 Depreciation, depletion, and amortlzatlon 4,927,301 4,927,301 0 0
23 Insurance . .. e
24  Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses In line 24e. If
line 24e amount exceeds 10% of line 25, column
{A) amount, list line 24e expenses on Schedule O.) :
a Materials, Goods & Supplies 3 779 566 3, 699 654 34, 028 45, 884
b Facility Costs & Rentals 3,115,580 2,973,849 139,297 2,434
¢ Rentals & Equipment 1,304,085 1,231,715 58,602 13,768
d Financial Costs 655,403 648,730 3,814 2,859
e All other expenses
25 Total functional expenses. Add fines 1 through 2de 57,491,104 51,795,853 4,123,966 1,571,285
26 Joint costs. Complete this line only If the
orgarization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation. Check here » [ ] if
following SOP 98-2 (ASC 958-720) ..

Form 990 (2011)



Form 990 (2011) Page 11
Balance Sheet
(A) (8)
Beginning of year End of year
1 Cash—non-interest-bearing . 319,259| 1 593,019
2 Savings and temporary cash mvestments . 4,565,467| 2 316,469
3 Pledges and grants receivable, net 12,290,733 3 10,148,881
4  Accounts receivable, net . 3,203,234 4 3,983,793
5 Receivables from current and former offlcers dlrectors trustees key
employees, and highest compensated employees. Complete Part Il of
Schedule L C e e e e e . .
6 Receivables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)9) voluntary
) employees' beneficiary organizations (see instructions) .. 6
§ 7 Notes and loans receivable, net 676,774| 7 675,034
< | 8 Inventones for sale or use 395,417| 8 411,837
9 Prepaid expenses and deferred charges 323,202 9 576,330
10a Land, buildings, and equipment: cost or
other basis. Complete Part VI of Schedule D 10a 210,334,068
b Less: accumulated depreciation 10b 63,588,252 143,542,888 10c 146,745,816
11 Investments—publicly traded securities 21,842,305| 11 24,533,704
12  Investments—other securities. See Part IV, line 11 12
13  Investments—program-related. See Part IV, line 11 . 13
14 Intangible assets . 14
15  Other assets. See Part IV, l|ne11 . .o 15
16 Total assets. Add lines 1 through 15 (must equal I|ne 34) 187,159,279| 16 187,984,883
17  Accounts payable and accrued expenses . .. 3,835,386 17 4,676,185
18 Grants payable . 18
19  Deferred revenue 1,462,536 19 1,338,277
20 Tax-exempt bond |Iabl|ItleS
21  Escrow or custodial account hability. Complete Part IV of Schedule D
$ |22 Payables to current and former officers, directors, trustees, key
E employees, highest compensated employees, and disqualified persons.
"-5‘ Complete Part Il of Schedule L ... o
=i |23 Secured mortgages and notes payable to unrelated third parties
24  Unsecured notes and loans payable to unrelated third parties 1,732,574| 24 1,449,536
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X 143,468,409 141,874,083
of Schedule D .
26 Total liabilities. Add lines 17 through 25 150,498,905 149,338,081
° Organizations that follow SFAS 117, check here > [] and complete
8 lines 27 through 29, and lines 33 and 34.
S |27 Unrestricted net assets . .
g 28 Temporarily restricted net assets .
2 29 Permanently restricted net assets . 29
2 Organizations that do not follow SFAS 117 check here b . and ﬁh
5 complete lines 30 through 34,
£ 130 Capital stock or trust principal, or current funds . . -9,406,332] 30 -6,961,552
%131 Paid-inor capital surplus, or land, building, or equipment fund 24,405,000] 31 22,156,000
2 32 Retained eamings, endowment, accumulated income, or other funds . 21,661,706 32 23,452,354
g 33 Total net assets or fund balances . . 36,660,374| 33 38,646,802
34 Total liabilities and net assets/fund balances . 187,159,279| 34 187,984,883

Form 990 (2011)



Form 990 (2011) Page 12
IEEIEd Reconciliation of Net Assets
Check if Schedule O contains a response to any question in this Part XI
1  Total revenue (must equal Part VIiI, column (A), line 12) . 1 57,686,885
2 Total expenses (must equal Part IX, column (A), line 25) 2 57,491,104
3 Revenue less expenses. Subtract line 2 from line 1 . 3 195,781
4 Net assets or fund balances at beginning of year (must equal Part X I|ne 33 column (A)) 4 36,660,374
5§ Other changes in net assets or fund balances (explain in Schedule O) . .o 5 1,790,647
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X I|ne 33
column ey . . . .. . . 6 38,646,802
Financial Statements and Reportmg
Check if Schedule O contains a response to any question in this Part XII . O]
Yes | No

1 Accounting method used to prepare the Form 990: (] Cash Accrual [ Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? .
b Were the organization’s financial statements audited by an independent accountant?
c If “Yes” to ine 2a or 2b, does the organization have a committee that assumes responsibility for ovemlght
of the audit, review, or compilation of its financial statements and selection of an iIndependent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.
d If “Yes” to line 2a or 2b, check a box below to indicate whether the financial statements for the year were
issued on a separate basis, consolidated basis, or both:
[ Separate basis Consolidated basis [] Both consolidated and separate basis
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-1337. 3a v
b If “Yes,” did the organization undergo the required audit or audlts? If the organlzatlon dld not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits 3b

Form 990 (2011)



SCHEDULE A . . . | omBNo 1545-0047
(Form 990 or 990-E2) Public Charity Status and Public Support 2011
Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust. Open to Public
Department of the Treasury ) i :
Internal Revenue Service » Attach to Form 990 or Form 990-EZ. P See separate instructions. Inspection
Name of the organization Employer identification number

Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 [ A church, convention of churches, or association of churches described in section 170(b){1)(A)(i).

2 A school described in section 170(b)(1){A)(ii). (Attach Schedule E.)

3 [J Anhospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A){(iii). Enter the
hospital’s name, city, and state:

(] An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part il.)

(] A federal, state, or local government or governmental unit described in section 170(b)(1){(A)(v).

(] An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b){1)(A)(vi). (Complete Part Il.)

8 [ A community trust described in section 170(b){1)(A){vi). (Complete Part I1.)

9 Uan organization that normally receives: (1) more than 33'/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33'/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

10 [ An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

11 [ An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a [ Typel b I Typell ¢ [ Type lli-Functionally integrated d [ Type lli-Other
e [ By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1)
or section 509(a)(2).
f If the organization received a written determination from the IRS that it is a Type 1, Type i, or Type Ill supporting
organization, check thisbox . . . ... . . . oo O
g Since August 17, 2006, has the organlzatlon accepted any glft or contnbutlon from any of the
following persons?

[+ ]

~N o

|
The Banff Centre 98 0078729

(i) A person who directly or indirectly controls, either alone or together with persons described in (ii) and Yes | No
(i) below, the governing body of the supported organization? . . . . . . . . . . . . . . 11g()
(i®) A family member of a person described in (i) above? . . . e e e e e e e e 11g(ii)
(iii) A 35% controlled entity of a person described in ()) or (i) above? Doe e e e e e e e e 11grui)[
3 h Provide the following information about the supported organization(s).
(i) Name of supported (ii) EIN (1) Type of organization | (iv) Is the organization |  (v) Did you notify {vi) Is the (vii) Amount of
orgamization (descnbed on lines 1-9 | tncol () isted nyour | the organization in | organization in col support
above or IRC section goveming document? col {i) of your (i) orgamzed in the
(see instructions)) support? us.?
Yes No Yes No Yes No
(A)
! (=)
€
(D)
(E)
Mo CONE RIS, B T Foy 1 E:—?:l TE " P el SAEERRN [ o)
4 '-F\ ‘ ;ﬁ‘" L" :“.:;‘ 't ‘:lzé"»'. ki = AL [ ¢ h \'f’
Total | F 53{# 3"" < -:F F,u "l- x?ﬁ&f"rj‘xi"}. E L g r N 5 Tavy ."";}‘, H ,.:
For Paperwork Reduction Act Notlce. see the Instructions for Cat. No. 11285F Schedule A (Form 990 or 890-EZ) 2011
Form 990 or 990-EZ.




Schedule A (Form 990 or 980-E2Z) 2011

Version A, cycle 1

Page 2

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A){vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under

Part lIl. If the organization fails to qualify under the tests listed below, please complete Part lil.)

Section A. Public Support

Calendar year (or fiscal year beginning in) » (a) 2007 (b) 2008 {c) 2009 (d) 2010 (e) 2011 (f) Total

1

6

Gifts, grants, contributions, and
membership fees received. (Do «not
include any "unusual grants.”) .

Tax revenues levied for the
organization’s benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 3.

The portion of total contnbutions by PR
each person (other than a| ’ ’
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount | « - . -} . IR S 3 I
shown on line 11, column (f) . ’ ;

2
8 =
i
<
W
v
!
L2
5 E 3
. 3
i
s
% e

e

\
?
-
-

3 e et el

5

B

2

4
B
bt

4

Public support. Subtractline 5 fromline4. | "% ™ ¥} ¥ ® - Rpow & @]~

Section B. Total Support

Calendar year (or fiscal year beginning in) » (a) 2007 (b) 2008 (c) 2009 (d) 2010 {e) 2011 (f) Total

7
8

10

11
12
13

Amounts from line 4

Gross income from interest, dwndends,
payments received on securities loans,
rents, royalties and income from similar
sources

Net income from unrelated business
activities, whether or not the business
is regularly carried on

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV.) .

Total support. Add lines 7 through 10 ; el « 5

Gross receipts from related activities, etc. (see mstructlons) Coe . 12 f

First five years. If the Form 990 is for the organization’s first, second thlrd four‘th or flfth tax year as a section 501(c)(3)
organization, check this box and stophere . . . .

O

Section C. Computation of Public Support Percentage

14
15
16a

b

17a

18

Public support percentage for 2011 (line 6, column (f) divided by line 11, column(f)) . . . . 14

%

Public support percentage from 2010 Schedule A, Part I, line 14 . . . 15

%

33'3% support test—2011. If the organization did not check the box on I|ne 13 and lune 14 is 331/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization . . . N

3313% support test—2010. If the organization did not check a box on line 13 or 16a, and I|ne 15 is 33‘/3% or more,
check this box and stop here. The organization qualifies as a publicly supported organizaton . . . . . . . P

10%-facts-and-circumstances test—2011. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported
organization . . . . . . . . . . . L L L L L L L L s s s e s e s s s

10%-facts-and-circumstances test—2010. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here.
Explain in Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly
supported organization . . . c .. »
Private foundation. If the organlzatlon d|d not check a box on llne 13 16a, 16b 17a or 17b check thls box and see

instructions . . . . . . . . . L L L L L s L s s s e s e e s s s

O
O

O
O

Schedule A (Form 980 or 990-EZ) 2011




Schedule A (Form 990 or 990-E2) 2011

m Support Schedule for Organizations Described in Section 509(a)(2)

Page 3

{Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part il.

If the organization fails to qualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) »

1

2

7a

c
8

Gifts, grants, contnbutions, and membership fees
received. (Do not nclude any "unusual grants.")
Gross receipts from admissions, merchandise
sold or services performed, or facilities
fumished In any activity that is related to the
organization's tax-exempt purpose .

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 5.
Amounts included on lines 1, 2, and 3
received from disqualified persons

Amounts included on lhnes 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

Add lines 7a and 7b

Public support (Subtract line 7c from
line 6.) . N

(a) 2007

{b) 2008

{c) 2009

(d) 2010

(e) 2011

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in) »

(a) 2007

(b) 2008

(c) 2009

(d) 2010

(e) 2011

(f) Total

9 Amounts from line 6 ce
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties and income from similar sources .
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 .
¢ Add lines 10a and 10b .
11 Net income from unrelated busmess
activities not included in line 10b, whether
or not the business is regularly carried on ¢
12  Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV.) .
13  Total support. (Add lines 9, 10c, 11
and 12.) .o
14  First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here >
Section C. Computation of Public Support Percentage
18  Public support percentage for 2011 (line 8, column (f) divided by line 13, column (f)) 15 %
16 _ Public support percentage from 2010 Schedule A, Part lll, line 15 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2011 (line 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2010 Schedule A, Part lll, line 17 . . 18 %
19a 33'5% support tests—2011. If the organization did not check the box on line 14, and Ime 15 is more than 33'5%, and fine
17 is not more than 33'3%, check this box and stop here. The organization qualifies as a publicly supported organization » O
b 33'3% support tests—2010. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33'3%, and
line 18 is not more than 33'3%, check this box and stop here. The organization qualifies as a publicly supported organization » O
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » [

Schedute A (Form 990 or 990-EZ) 2011



Schedule A (Form 990 or 990-EZ) 2011 Page 4
W Supplemental Information. Complete this part to provide the explanations required by Part {l, line 10;
Part Il, line 17a or 17b; and Part lll, line 12. Also complete this part for any additional information. (See
instructions).

Schedule A (Form 990 or 890-EZ) 2011




SCHEDULED . | omeno 1545-0047
(Form 990) Supplemental Financial Statements 2011

» Complete if the organization answered “Yes,” to Form 990, .
De ent of the Treasury PartIV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b. Open to Public
Internal Revenue Service > Attach to Form 990. P See separate instructions. Inspection
Name of the organization Employer identification number
The Banff Centre 98 0078729

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered “Yes” to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

1  Total number at end of year . .
2  Aggregate contributions to (during year)
3  Aggregate grants from (during year) . . )
4  Aggregate value at end of year .
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised

funds are the organization's property, subject to the organization’s exclusive legalcontrol? . . . . . . [] Yes [J] No
6 Dud the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used

only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible pnvate benefit? . . . .o O Yes [] No
Il Conservation Easements. Complete if The organlzatlon answered "Yes” 10 Form 990, Part IV, e 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
[ Preservation of land for public use (e.g., recreation or education) [] Preservation of an historically important land area
[ Protection of natural habitat [ Preservation of a certified historic structure
[J Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contnbution in the form of a conservation
easement on the last day of the tax year.

["TE"|Held at the End of the Tax Year
a Total number of conservation easements . 2a
b Total acreage restricted by conservation easements . o 2b
¢ Number of conservation easements on a certified historic structure mcluded in (a) Co . 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a
historic structure listed in the National Register . . . 2d
3  Number of conservation easements modified, transferred, released extmgulshed or termlnated by the organization during the
tax year >

4 Number of states where property subject to conservation easement is located »

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easementsitholds? . . . . . . . . . . . . . [J Yes [J No
6  Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
. .
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
>3
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)
() and section 170()AB)@? . . . . . . . . . . . . . . . . . . . . . . . . .. []Yes[] No

9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered “Yes” to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide, in Part XIV, the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items:

() Revenues included in Form 990, PartVill,linet . . . . . . . . . . . . . . . . p» §

(ii) Assets included in Form 990, Part X . . . A 1,346,000
2 If the organization received or held works of art hlstoncal treasures or other srmllar assets for financial gain, provide the

following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenues included in Form 990, Part Vlll, linet1 . . . . . . . . . . . . . . . . . P> %

b _Assets included in Form 990, Part X . . . . T

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat. No 52283D Schedule D (Form 990) 2011




Schedule D (Form 990) 2011 Page 2
IEZAI  Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply):
a , [4] Public exhibition d Loan or exchange programs
b Scholarly research e [ Other
c Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization's exempt purpose in Part
Xv.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? . . Yes [ ] No

Escrow and Custodial Arrangements. Complete if the organization answered “Yes” to Form 990, Part IV,

line 9, or reported an amount on Form 990, Part X, line 21.

1a

o

-0 Qo0

2a
b

Is the organization an agent, trustee, custodian or other intermedlary for contnbutions or other assets not
included on Form 990, PartX? . . . . . . . . . . . . e e e o . o . . . . . . . OVYesdNo
If “Yes,” explain the arrangement in Part XIV and complete the foIIowmg table:

Amount
Beginningbalance . . . . . . . . . . . . . . . . . o L 1c
Additions duringtheyear . . . . . . . . . . . . . . o ... 1d
Distributions during theyear . . . . . . . . . . . . . . . . . . 1e
Ending balance . . . e 11
Did the organization |nclude an amount on Form 990 PartX Ilne 21? e e e e o o o o o o o .. OYes O No
If “Yes,” explain the arrangement in Part XIV.

Endowment Funds. Complete if the organization answered “Yes” to Form 990, Part IV, line 10.

1a
b
c

b

(a) Current year (b) Pnor year (c) Two years back | (d) Three years back | {e) Four years back
Beginning of year balance . . . 21,661,706 18,356,819 12,569,150 13,438,352 ‘l’
Contributions . . . 2,553,912 2,356,557 3,864,929 2,082,932
Net investment earnings, galns and ‘
losses . . . . . . . . . . -86,519 1,593,495 2,513,932 -2,585,134 [
Grants or scholarships . . . -676,745 -646,314 -591,191 -367,000| 7%;
Other expenditures for facilities and
programs . - it alund
Administrative expenses . . R WJWVS,
End of year balance . . . 23,452,210 21,661,557 18,356,820 12,569,150 .o asfidliied 7
Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
Board designated or quasi-endowment » 1 1%
Permanent endowment » 99 %
Temporarily restricted endowment » 0%

The percentages In lines 2a, 2b, and 2¢ should equal 100%.
Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes! No
() unrelated organizations . . . . . . . . . . . L. . L 0L 0L 000 3a()] v
(ii) related organizations . . . e e e e e 3a(ii)) v
If “Yes” to 3a(ji), are the related orgamzatlons Ilsted as requwed on Schedule R? C e e e e e e e 3b| v

Descnbe in Part XIV the intended uses of the organization’s endowment funds.

Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Descnption of property (a) Cost or other basis | (b) Cost or other basis (¢} Accumulated {d) Book value
(investment) (othen} depreciation
1a Land e e e e e e e T: - \ggg zﬁ,!*é"rg

b Bunldlngs Co o 177,348,785 46,878,000 130,470,785

¢ Leasehold |mprovements .

d Equipment . . . . . . . . . 28,296,283 16,710,252 11,586,031

e Other . . . 4,689,000 0 4,689,000
Total. Add lines 1a through 1e (Column {d) must equal Form 990, Part X, column (B), line 10(c).) . . . .W» 146,745,816

Schedute D (Form 990) 2011
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Page 3

Part VI Investments — Other Securities. See Form 990, Part X, line 12.

{a) Descnption of secunty or category
(including name of secunty)

{b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1) Financia!l denvatives .
(2) Closely-held equity interests .
(3) Other

A

B

€)

D)

(E)

)

@G

H)

0

. . . = 5 -3 wh - l

Total, ECqumn (b) must equal Form 990, Part X, col. (B) ine 12.) »

Investments —Program Related. See Form 990, Part X

“line 13.

(a) Description of investment type

(b) Book value

{c) Method of valuation®
Cost or end-of-year market value

(]

]

3

4

()]

€

@

8)

©

(19

Total. (Column (b) must equal Form 990, Part X, col. (B) line 13} »

F
o

L T

Other Assets. See Form 990, Part X, line 15.

(a) Description

(b) Book value

(0]

@

)]

@

)

(2]

U]

8

©)

(10)

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.) .

Other Liabilities. See Form 990, Part X, line 25.

(a) Descrniption of hability (b} Book value

(1) Federal income taxes
(2) Deferred contributions 4,623,769
(3) Long-term deferred contributions 11,846,923
(4) Deferred expended capital contributions 123,140,391
(5) Employee future benefit obligation 2,263,000
(6)
@)
(8)
(9)

(10)

(11)

Total, (Column (b) must equal Form 990, Part X, col. (B) line 25.) » 141,874,083

2. FIN 48 (ASC 740) Footnote. In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740).

Schedute D (Form 980) 2011
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©
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Part ){IB Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Total revenue, gains, and other support per audited financial statements . Coe

o Q00T

c
5

Page 4

Total revenue (Form 990, Part VIH, column (A), line 12)
Total expenses (Form 990, Part IX, column (A), line 25) .
Excess or (deficit) for the year. Subtract line 2 from line 1
Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses .

Prior period adjustments .

Other (Describe in Part XIV.) .

Total adjustments (net). Add lines 4 through 8

Excess or (deficit) for the year per audited financial statements Comblne I|nes 3 and 9

Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

1

57,686,885

57,491,104

195,781

GO IN[O|OL]|WOIN

10

195,781

Amounts included on line 1 but not on Form 990, Part VII, line 12:
Net unrealized gains on investments .

Donated services and use of facilities

Recovenes of prior year grants .

Other (Describe in Part XIV.) .

Add hines 2a through 2d .

Subtract line 2e from line 1

Amounts included on Form 990, Part VIII hne 12 but not on I|ne 1
Investment expenses not included on Form 990, Part VII|, line 7b
Other (Describe in Part XIV.) .

Add lines 4a and 4b

1]

57,686,885

2b

2c

2d

4a

0

57,686,885

$% o

oo,
(G 10

4b

i
i3

Total revenue. Add lines 3 and 4c (Th/s must equal Form 990 Partl Ilne 12 )

4c

0

57,686,885

Total expenses and losses per audited financial statements
Amounts included on line 1 but not on Form 990, Part IX, line 25:
Donated services and use of facilities

Prior year adjustments

Other losses .

Other (Describe in Part XIV )

Add lines 2a through 2d .

Subtract line 2e from line 1

Amounts included on Form 990, Part IX Ilne 25 but not on I|ne 1
Investment expenses not included on Form 990, Part VIII, line 7b
Other (Describe in Part XIV.) .

Add lines 4a and 4b

Total expenses. Add lines 3 and 4c (T h/s must equal Form 990 Partl llne 18 )

. 5
1a@dll} Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

57,491,104

2b

2c

2d

4a

0

57,491,104

4b

0

57,491,104

Supplemental Information
Complete this part to provide the descriptions required for Part I}, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b;

Part V, line 4, Part X, ine 2; Part XI, line 8; Part Xll, lines 2d and 4b; and Part Xlil, lines 2d and 4b. Also complete this part to provide
any additional information.

Part lll, 4 - Items of historical and cultural value only, not for investment or resale.

Part V, 4 - Investment income earned on the Endowment Fund must be used in accordance with the purposes established by the donor or

the Board of Directors.

Schedule D (Form 990) 2011
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SCHEDULE E Schools | omBNo 15450047

(Form 990 or 990-E2) » Complete if the organization answered “Yes” to Form 990, Part IV, line 13, or 2@ 1 1
Form 990-EZ, Part VI, line 48. ;

Department of the Treasury Open to Public

Internal Revenue Service » Attach to Form 990 or Form 990-EZ. Inspection

Name of the organization Employer identification number

The Banff Centre 98 0078729

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body? e e

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with student admissions, ]
programs, and scholarships?

YES| NO

3 Has the organization publicized its racially nondiscriminatory poficy through newspaper or broadcast media
during the period of solicitation for students, or during the registration period if it has no solicitation program,
in a way that makes the policy known to all parts of the general community it serves? If “Yes,” please
descnbe. If “No,” please explain. If you need more space, use Part ||

_NA for Canadian educational institutions - afl program participants are admitted solely based on menit

4 Does the organization maintain the following?

a Records indicating the racial composition of the student body, faculty, and administrative staff?

b Records documenting that scholarships and other financial assistance are awarded on a racially
nondiscriminatory basis? . . . . . . 4b v

¢ Copies of all catalogues, brochures, announcements, and other written communlcatlons to the pubhc deahng
with student admissions, programs, and scholarships? . .o .

d Copies of all material used by the organization or on its behalf to solicit contnbuhons?
If you answered “No" to any of the above, please explain. If you need more space, use Part I.

5 Does the organization discriminate by race in any way with respect to:
a Students’ rights or privileges?

b Admissions policies? . . . . . . . . . . . L oo e e 5b v
¢ Employment of faculty or administrativestaff? . . . . . . . . . . . . . . . . . . . .. 5¢ v
d Scholarships or other financial assistance? . 5d v
e Educationalpolicies? . . . . . . . . . . . . . oo Se v
f Useoffacilities? . . . . . . . . . . . . L o 0oL Lo 5f v
g Athleticprograms?. . . . . . . . . . L L L. 0 oo e e e 5g v

h Other extracurricular activities? .o
If you answered “Yes" to any of the above, please explaln If you need more space, use Part II

6a Does the organization receive any financial aid or assistance from a govermmental agency? .
b Has the organization’'s right to such aid ever been revoked or suspended?
If you answered “Yes” to either line 6a or line 6b, explain on Part II.
7  Does the organization certify that it has complied with the applicable requirements of sections 4.01 through |
4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If “No,” explain on Part I! .

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-E2. Cat No 50085D Schedule E (Form 990 or 990-EZ) (2011)
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Schedule E (Form 990 or 990-EZ) (2011) Page 2

Supplemental Information. Complete this part to provide the explanations required by Part |, lines 3, 4d, 5h,
6b, and 7, as applicable. Also complete this part to provide any other additional information (see instructions).

Schedute E (Form 990 or 990-EZ) (2011)




s aga - . -0047
o 290) Statement of Activities Outside the United States | OveNo rsssos
» Complete if the organization answered "Yes" to Form 990, 2@ 1 1
Part IV, line 14b, 15, or 16. :
o tof the T Open to Public
[ ent of the Treasu i H .
‘ Intgmal al"'ﬂ' ovonut Servea ry P Attach to Form 990. » See separate instructions. Inspection
Name of the organization Employer identification number

The Banff Centre 98 0078729
General Information on Activities Outside the United States. Complete if the organization answered “Yes” to
Form 990, Part IV, line 14b.
1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and other
assistance, the grantees’ eligibiity for the grants or assistance, and the selection criteria used to award the
grants or assistance? . . . . . . . . . . . . . L L L .00 0o e e e e [vlYes [No

2 For grantmakers. Describe in Part V the organization’s procedures for monitoring the use of its grants and other
assistance outside the United States.

3 Actities per Region. (The following Part |, line 3 table can be duplicated if additional space is needed.)

(a) Region {b) Number of | (c) Number of (d) Activities conducted in (@) If activity listed In (d) 1s (f) Total
offices in the employees, region (by type) (eg, a program service, expenditures for
region agents, and fundraising, program services, descnbe specific type of and investments
independent investments, service(s) In region tn region
contractors grants to recipients
In region located in the region)

(1) SeePartVv

| @

3

@

()

(6)

@

(9)

(10)

(11

(12)

(13)

(149

(15)

(16)

a7
3a Sub-total . ..
b Total from continuation
sheets to Part | .

¢ Totals (add lines 3a and 3b) iz L 2 A
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 50082w Schedule F (Form 990) 2011
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Schedule F (Form 990) 2011

BB Foreign Forms

1

Page 4

Was the organization a U.S. transferor of property to a foreign corporation during the tax year? If “Yes,”
the organization may be required to file Form 926, Return by a U.S. Transferor of Property to a Foreign
Corporation (see Instructions for Form 926) . . e

Did the organization have an interest in a foreign trust during the tax year? If “Yes,” the organization
may be required to file Form 3520, Annual Return to Report Transactions with Foreign Trusts and
Receipt of Certain Foreign Gifts, and/or Form 3520-A, Annual Informatlon Retum of Foreign Trust With a
U.S. Owner (see Instructions for Forms 3520 and 3520-A) . C e e

Did the organization have an ownership interest in a foreign corporation during the tax year? If “Yes,”
the organization may be required to file Form 5471, Information Return of U.S. Persons With Respect To
Certain Foreign Corporations. (see Instructions for Form 5471)

Was the organization a direct or indirect shareholder of a passive foreign investment company or a
qualified electing fund duning the tax year? If “Yes,” the organization may be required to file Form 8621,
Information Retum by a Shareholder of a Passive Foreign Investment Company or Qualified Electing
Fund. (see Instructions for Form 8621) .o

Did the organization have an ownership interest in a foreign partnership during the tax year? If “Yes,”
the organization may be required to file Form 8865, Return of U.S. Persons With Respect To Certain
Foreign Partnerships. (see Instructions for Form 8865) e e e Coe e

Did the organization have any operations in or related to any boycotting countries during the tax year? /f
“Yes,” the organization may be required to file Form 5713, International Boycott Report (see Instructions
for Form 5713) .. e ...

O Yes ] No

[ Yes No

Yes O No

O Yes No

O Yes No

[ Yes No

Schedule F (Form 990) 2011



Schedule F (Form 930) 2011 Page 5

Supplemental Information

Complete this part to provide the information required by Part |, line 2 {monitonng of funds); Part I, line 3, column (f)
(accounting method; amounts of investments vs. expenditures per region); Part I, line 1 (accounting method); Part Ili
(accounting method); and Part lll, column (c) (estimated number of recipients), as applicable. Also complete this part to
provide any additional information (see instructions).

Part | 3- The Banff Centre is a Canadian non-profit charitable organization domiciled in Alberta, Canada. The Banff Centre does not maintain

any office or employ any staff outside of Canada. Substantially all financial aid awards and grants to attend or support The Banff Centre

educational program are made to participants from Canada and the United States.

Schedule F (Form $90) 2011




SCHEDULE J
(Form 990)

Department of the Treasury
Internal Revenue Service

Compensation Information

For certain Officers, Directors, Trustees, Key Employees, and Highest

Compensated Employees

» Complete if the organization answered “Yes" to Form 990,

Part IV, line 23
> Attach to Form 990. » See separate instructions.

| OMB No 1545-0047

Open to Public
Inspection

Name of the organization
The Banff Centre

Employer identification number
98 0078729

Questions Regarding Compensation

1a Check the appropriate box(es) If the organization provided any of the following to or for a person listed in Form
990, Part VIi, Section A, line 1a. Complete Part il to provide any relevant information regarding these items.
[ First-class or charter travel Housing allowance or residence for personal use
{3 Travel for companions (J Payments for business use of personal residence
[ Tax indemnification and gross-up payments Health or social club dues or initiation fees
{7 Discretionary spendin_g account [ Personal services {e.g., maid, chauffeur, chef)

b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment
or reimbursement or provision of all of the expenses described above? If “No,” complete Part Il to
explain . . . Coe e

2 Did the organization require substantlatlon prior to relmbursmg or aIIowmg expenses lncurred by all offlcers,
directors, trustees, and the CEO/Executive Director, regarding the items checked in line 1a?

3 Indicate which, if any, of the following the filing orgamization used to establish the compensation of the
organization’s CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a
related organization to establish compensation of the CEO/Executive Director. Explain in Part IIl.

[ Compensation committee Written employment contract
[ Independent compensation consultant [ Compensation survey or study
[ Form 990 of other organizations Approval by the board or compensation committee

4  During the year, did any person listed in Form 990, Part Vi, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? .
b Participate in, or receive payment from, a supplemental nonqualified retlrement plan?
¢ Participate in, or receive payment from, an equity-based compensation arrangement? .
If “Yes"” to any of lines 4a—c, list the persons and provide the applicable amounts for each item in Par’( III
Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-9.
$  For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of:
a The organization?
b Any related organization? .o
If “Yes" to line 5a or 5b, describe in Part III
6 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net eamings of:
a The organization? .
b Any related organization? .o
If “Yes” to line 6a or 6b, describe in Part III
7  For persons listed in Form 990, Part VI, Section A, line 1a, did the organization provide any non-fixed

payments not described in lines 5 and 67 If “Yes,” describe in Part lll e e e e e 7
8 Were any amounts reported in Form 990, Part VII, paid or accrued pursuant to a contract that was subject

to the initial contract exception described in Regulations section 53.4958-4(3)(3)? If “Yes,” describe

in Part [l 8
9 If “Yes” to line 8 dld the organlzatlon also foIIow the rebuttable presumptlon procedure descnbed in

Regulations section 53.4958-6(c)? e 9

For Paperwork Reduction Act Notice, see the Instructions for Form 990, Cat. No. 50053T

Schedule J (Form 990) 2011
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SCHEDULE M

Noncash Contributions | ove o 15007
{(Form 990) 2@ 1 1
» Complete if the orgamizations answered “Yes” on Form
990, Part IV, lines 29 or 30. Open To Public
ot ovanue Serve P> Attach to Form 990. Inspection
Name of the organization Employer identification number
The Banff Centre 98 0078729
Types of Property -
C
Ch(eac)k if | Number of c(:r)utnbutions or Noncash contribution Method of(g)etermmlng
. amounts reported on
applicable items contributed Form 990, Part VIIl, line 1g noncash contnbution amounts
1 Art—Worksofart . . . . . v 37 115,970 | Fair Market Value
2 Art—Historical treasures .
3 Art—Fractional interests .
4 Books and publications
5 Clothing and household
goods . R
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property ..
9  Securities—Publicly traded . . v 22 1,232,151| Fair Market Value
10  Securities—Closely held stock .
11 Securities—Partnership, LLC,
or trust interests .
12  Securities—Miscellaneous
13  Qualified conservation
contribution—Historic
structures . .
14  Qualified conservation
contribution—QOther
15 Real estate—Residential .
16 Real estate—Commercial
17  Real estate—Other .
18 Collectibles
19 Foodinventory . o
20 Drugs and medical supplies .
21 Taxidermy .
22  Historical artifacts .
23  Scientific specimens
24  Archeological artifacts .
25 Other» ( Life Style ) 49 62,765 Fair Market Value
26 Other» ( Generic ) 24 59,308| Fair Market Value
27 Other» ( )
28 Other» ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part IV, Donee Acknowledgement . . . . . 29 0
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1-28 that
it must hold for at least three years from the date of the initial contribution, and which is not required to be
used for exempt purposes for the entire holding period?
b If “Yes,” describe the arrangement in Part Il
31 Does the organization have a gift acceptance policy that requires the review of any non-standard
contributions?
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions?
b If “Yes,” describe in Part Il
33  If the organization did not report an amount in column (c) for a type of property for which column (a) is checked,

describe in Part .

For Paperwork Reduction Act Notice, see the Instructions for Form 890. Cat No 51227J Schedule M (Form 890) (2011)




Schedule M (Form 990) (2011) Page 2

m Supplemental Information. Complete this part to provide the information required by Part i, lines 30b, 32b,
and 33, and whether the organization is reporting in Part I, column (b), the number of contributions, the
number of items received, or a combination of both. Also complete this part for any additional information.

————— f O NI

Schedule M (Form 890) (2011)




SCHEDULE O

(Form 990 or 990-E2) Supplemental Information to Form 990 or 990-EZ

| OMB No 1545-0047

Complete to provide information for responses o specific que§tions on 2@ 1 1
Department of the Treasury Form 990 or 990-EZ or to provide any additional information. Open to Public
intemal Revenue Service » Attach to Form 990 or 990-EZ. Inspection
Name of the organization ] v Employer identification number

The Banff Centre

98 0078729

Form 990 Part VI, 11b: The Banff Centre management and the CFO review the tax return for accuracy and completeness

Form 990 Part VI, 12c: The Banff Centre regularly and consistently monitors this by providing every new employee with the policy in their

welcome package. The policy is highlighted in the orientation sessions with new employees. Afterwards, managers enforce the policy

and monitor that the policy is being followed.

Form 990 Pant VI, 19: Comprehensive Institutional Plans and Financial Statements are all publicly accessible via The Banff Centre website

www.banffcentre.ca

¢

Unrealized change in value (317,519), Distribution of earnings (676,745), Total $1,790,647

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Cat No 51056K

Schedule O (Form 990 or 990-EZ) (2011)



Schedule O (Form 990 or 990-E2Z) (2011)

Page 2

Name of the organization

Employer identification number

Schedule O (Form 990 or 990-EZ) (2011)
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Schedule R (Form 990) 2011 Page 5

mpplememal information

Complete this part to provide additional information for responses to questions on Schedule R (see
instructions).

Part V 2(1)(d) - Cash equal to donor gifts

Part V 2(4)(d) - Cash equal to investment income

Schedule R (Form 990) 2011




CONFIDENTIAL - As of March 2012

The following information was collected in accordance with Canada Customs and Revenue Agency (CCRA).
This information will be used by CCRA to administer and enforce the Income Tax Act. All information will be
kept in a personal information bank, and is protected by the Privacy Act. Only name, position, and arm’s length
status will be made public.

The Banff Centre Board of Governors

Last Name

First Name & Initial

Date of Birth

Home Address
& Tel. Number

Affirmation of
Arms Length

Black

Linda

December 18, 1952

612 Silvertip Road
Canmore, AB T1W 3K8
(403) 678-3696 and
#501 3232 Rideau Place
Calgary, AB T2S 173

Affirmed

Davis

Jack

January 6, 1955

P.O. Box 1016
Bragg Creek, AB TOL 0KO0

‘Afﬁrmed

Forge

Joan D.

January 17, 1958

26 Oakcrest Terrace
St. Albert, AB T8N 3L1
(780) 718-5710

Affirmed

Gardiner

Jill V.

December 10, 1958

5993 Walter Gage Rd.
Vancouver, BC V6T 0A0
(604) 565-0846

Affirmed

Germain

Christiane

April 9, 1955

1 McGill, apt. 616
Montreal, QC H2Y 4A3
(514) 983-8296

Affirmed

Hilbert

Christopher

May 20, 1951

16 Park Drive South
Rye, New York 10580

Affirmed

Kovitz

Jeff

August 31, 1948

117 Benchlands Terrace
Canmore, AB T1W 1G2

Affirmed

Little Bear

Leroy

1941

333 Canyon Boulevard W
Lethbridge, AB T1K 6V1
(403) 380-2843

Affirmed

MacDonnell

Ralston E.

June 10, 1955

1173 South Park St.
Halifax, NS
(902) 423-5234

Affirmed

Mackie

Brenda E.

September 13, 1953

717 Royal Ave SW
Calgary, AB T2S0G3
(403) 243-0068

Affirmed

McQueen

Trina M.

May 20, 1943

82 Lawrence Crescent
Toronto, ON M4N 1N4

Affirmed

Melanson

Jeff

September 29, 1973

101 St. Julien Road
Banff, AB T1L 1H5
(403) 760-2505

Affirmed

Peterson

Susan

May 17, 1944

400 Lansdowne Road N
Ottawa, ON K1M 0X9
(613) 741-9970

Affirmed

Shlesinger

Joseph C.

October 3, 1961

48 Burton Road
Toronto, ON M5P 1V2
(416) 868-4516

Affirmed

Thorsteinson

Armi C.

October 14, 1948

PH- One Wellington Cres
Winnipeg, MB R3M 3Z2
204) 284-8725

Affirmed

Walker

Robert D.

October 19, 1948

1403 - 11920 - 100 Ave.
Edmonton, AB T5K 0K5
(780) 484-3586

Affirmed
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]
De I o I tte Deloitte & Touche LLP

700, 850 - 2nd Street S.W.
Calgary AB T2P OR8
Canada

Tel* 403-267-1700
Fax 403-264-2871
www deloitte ca

Independent Auditor’s Report

To the Board of Governors of
The Banff Centre:

We have audited the accompanying consolidated financial statements of The Banff Centre, which
comprise the consolidated statement of financial position as at March 31, 2012, and the consolidated
statements of operations and changes in net assets and cash flows for the year then ended, and the notes to
the consolidated financial statements.

Management's responsibility for the consolidated financial statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian generally accepted accounting principles, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor s responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Membre de / Member of Deloitte Touche Tohmatsu Limnted



The Banff Centre
May 30, 2012
Page 2

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of The Banff Centre as at March 31, 2012 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian generally accepted accounting principles.

NQ‘NY\’K\N\*LLT

Chartered Accountants

Calgary, Alberta
May 30, 2012




THE BANFF CENTRE

Consolidated Statement of Financial Position
As at March 31, 2012
(in thousands of dollars)

As at As at
March 31, March 31,
2012 2011
Assets
Current assets
Cash $ 504 § 319
Short-term investments (Note 3) 316 4,565
Accounts receivable 3,984 3,204
Pledges receivable 7,429 4,341
Inventories 412 395
Prepaid expenses 576 323
13,311 13,147
Notes receivable and deferred charge (Note 4) 675 677
Long-term pledges receivable 2,720 7,950
Endowmaent and other investments (Note 3) 24,534 21,843
Capital assets and collections (Note 5) 146,746 143,543
$ 187,986 $ 187,160
Liabilities and Net Assets
Current hiabilities
Accounts payable and accrued liabilites $ 3051 $ 2,096
Accrued vacation pay 1,596 1,498
Uneamed revenue and deposits (Note 6) 1,338 1,463
Deferred contributions (Note 7) 4,624 6,433
Current portion of long-term debt (Note 8) R 294 288
10,903 11,778
Long-term debt (Note 8) 1,156 1,444
Employment related liabilities (Note 9) 28 240
Employee future benefit obligation (Note 10) 2,263 2,159
Long-term deferred contnbutions (Note 7) 11,847 17,470
Deferred expended capital contributions (Note 11) 123,140 117,406
149,337 150,497
Net assets
Unrestricted (Note 12) 17.460 17,160
Unrestricted - employee future benefits (Note 12) (2,263) (2,159)
Endowments (Note 13) 23,452 21,662
38,649 36,663
$ 187,986 $ 187,160

The accompanying notes are an integral part of these financial statements.

Signed on behalf of The Banff Centre Board of Governors:

= (2t 0y B

Chair, Board of Governors &P’reﬁldent. The Banff Centre




THE BANFF CENTRE

Consolidated Statement of Operations and Changes in Net Assets

For the year ended March 31, 2012
(in thousands of dollars)

Year Ended Year Ended
March 31, March 31,
2012 2011
Revenue
Accommodations and meals $ 16,782 $ 15,534
Grants (Note 14) 20,911 19,905
Other sales, rentals and serces 5,768 5,822
Tuition and related fees 4,500 4,018
Donations and other contributions 5,685 5,941
Investment income 554 492
Amortization of deferred expended capital contnbutions (Note 11) 3,487 2,405
57,687 54,117
Expense

Salanes, wages and benefits (Note 15) 30,159 29,018
Change in employee future benefit obligation 104 88
Purchased seruces 4,913 4,972
Matenals, goods and supplies 3,780 3,635
Scholarships and financial assistance 3,457 3,343
Facility operations and maintenance 3.115 2,967
Utilities 1,752 1,561
Travel, training and related costs 2,013 1,733
Rentals and equipment 1,304 1,092
Marketing and recruitment 1,311 955
Financial costs 660 723
Amortization of capital assets 4,927 3,743
Gain on disposal of capital assets (4) 4)
57,491 53,826

Excess of revenue ower expense 196 291
Internally designated funds for endowments - (102)
Intemnally designated funds for capital acquisitions (110) (105)
Excess of revenue over expense, net of transfers 86 84

Net assets, beginning of year 36,663 33,169
Endowment contnbutions and other transfers 2,554 2,357
Endowment eamings retained in (distnbuted from) the fund (446) 525
Endowment unrealized appreciation (depreciation) (318) 423
Intemnally designated funds for capital acquisitions 110 105
Net assets, end of year $ 38649 § 36,663

The accompanying notes are an integral part of these financial statements




THE BANFF CENTRE

Consolidated Statement of Cash Flows
For the year ended March 31, 2012
(in thousands of dollars)

Year Ended Year Ended
March 31, March 31,
2012 2011
Cash flows from (used in) operating activities
Excess of revenue over expense $ 196 $ 291
Non-cash transactions
Amortization of deferred expended capital contributions (3,487) (2,405)
Amortization and gain on disposal of capital assets 4,923 3,739
Change in notes receivable and deferred charge 2 2
Change 1n employment related habilities 66 64
Change in long-term employee future benefit obligation 104 88
(Appreciation) depreciation on natural gas storage investment 99 9)
Changes in
Non-cash working capital (Note 16) 958 (5.748)
Employment related habilities (278) (278)
Deferred contnbutions and pledges receivable (962) 106
Net cash from (used In) operating activities 1,621 (4,150)
Cash flows from (used in) investing activities
Acquisition of capital assets (9,205) (18,160)
Endowment eamings retained in (distnbuted from) the fund (446) 525
Disposition of short-term investments 4,249 10,336
Acquisition of long-term investments (3,108) (2,882)
Net cash used in investing activties (8,510) (10,181)
Cash flows from (used in) financing activities
Capital and other deferred contnbutions 4,097 6,425
Pledges receivable 796 2,622
Debt pnncipal repayments (283) (282)
Endowment contnbutions and other transfers 2,554 2,255
Net cash from financing activties 7,164 11,020
Increase (decrease) in cash 275 (3.311)
Cash, beginning of year 319 3,630
Cash, end of year $ 594 $ 319
Supplementary Information
Cash interest paid $ 62 3 82

The accompanying notes are an integral part of these financial statements.




THE BANFF CENTRE

Notes to the Consolidated Financial Statements

As at March 31, 2012
(tabular amounts in thousands of dollars)

Note 1

|
|
|

Note 2

(@

(b)

()

Authority and Purpose

.

The Banff Centre (the "Centre") i1s a corporation which operates under the Post-Secondary Learning
Act (Alberta). The Centre 1s a registered chanty, and under section 149 of the Income Tax Act
(Canada), 1s exempt from income tax.

The Centre provides public access to a broad range of leaming and professional development
expenences with emphasis on the arts, leadership development, and the exploration of iIssues
related to mountain culture and the envronment.

Summary of Significant Accounting Policies and Reporting Practices

General - GAAP and Use of Estimates

These financial statements have been prepared in accordance with Canadian generally accepted
accounting pnnciples (Part V), known as GAAP The measurement of certain assets and liabilities
1s contingent upon future events, therefore, the preparation of these financial statements requires
the use of estimates, which may vary from actual results The Centre's management uses
judgment to determine such estimates. Employee future benefit iabilities, amortization of capital
assets, accrued habilities, and the prousion for bad debts are the most significant items based on
estimates. In management's opinion, the resulting estimates are within reasonable limits of
matenahty and are in accordance with the significant accounting policies summanzed below.
These significant accounting policies are presented to assist the reader tn evaluating these
financial statements and, together with the following notes, should be considered an integral part of
the financial statements.

Consolidated Financial Statements

The financial statements are prepared on a consolidated basis and include the accounts of The
Banff Centre Foundation which i1s a registered chanty controlled by the Centre and operated
exclusively to support the activties of the Centre.

Financial Instruments

Financial instruments are recognized at fair value when acquired. Measurement in subsequent
penods depends upon the classification of financial instruments as held for trading, loans and
receivables, or other financial liabilities. ems classified as held for trading are adjusted for
changes in fair value which are recognized in income In the penod in which they anse, items
classified as loans and receivables and other financial liabilities are measured at amortized cost
using the effective interest method.




Note 2
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(e)
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Summary of Significant Accounting Policies and Reporting Practices (continued)

Financial instruments are compnsed of cash, short-term investments, accounts recevable, notes
receivable, pledges receivable, endowment and other investments, accounts payable and accrued
liabilities, accrued vacation pay, employment related liabilities and long-term debt, which includes
obligations under capital leases Notes, pledges and accounts receivable are classified as loans
and recevables and camed at amortized cost, which approximates fair value. At each
consolidated statement of financial position date, these financial assets are assessed for
impaiment and the amount of any loss 1s measured as the difference between the carrying amount
of the asset and its fair value and 1s recorded in the statement of operations. Ali other financial
assets are camed at fair value as these assets are held for trading. All financial habilities are
classified as other habilities and carried at amortized cost, which approximates fair value. As
permitted for Not-for-Profit Organizations, the Centre has elected not to apply the standards of
CICA Handbook Section 3862 Financial Instruments - Disclosure and Section 3863 Financial
Instruments - Presentation, but the Centre has elected to continue to follow CICA Handbook
Section 3861 Financial Instruments - Disclosure and Presentation.

Credit, Interest Rate and Market Risk - The Centre's accounts receivable and pledges receivable
are subject to nomal credit nsks due to the nature of the Centre's customers and donors. The
carrying values of these receivables reflect management's assessment of the credit nsk associated
with these customers and donors. A portion of the Centre's endowment and short-term
investments are exposed to fluctuations In interest rates The Centre's foreign cumrency holdings
and long-term investments are subject to market nsk. The Centre does not hold any denvative
investments or floating-rate notes in its investment portfolios. The Centre maintains short-term
lines of credit to ensure that sufficient funds are available to meet current and forecasted financial
requirements At March 31, 2012 there were no amounts outstanding under these credit facilities.

Inventones

Inventones held for resale are valued at the lower of cost and net realizable value, being the
estimated selling price less the cost to sell Inventones held for consumption are valued at the
lower of cost and replacement value. Cost Is calculated pnncipally using the weighted-average
cost method.

Pledges Receivable

Pledges recevable are recorded as assets when the amount to be received can be reasonably
estimated and ultimate collection Is reasonably assured

Capital Assets

Purchased capital assets are recorded at cost. In-kind contnbutions are recorded at fair value
when a fair value can be reasonably determined. Capital assets, except property under
development and the artwork collection, are amortized on a straight-line basis over the estimated
useful lives of the assets as follows

Land improvements 20 years
Buildings and improvements 50 years
Fumishings and equipment 510 years
Computer equipment 4 years

Artworks are recorded at cost if purchased or at the appraised value at the time of donation. The
artwork collection is made up of numerous pieces of art that are held for display in the Walter
Phillips Gallery and other public areas of the Centre. Artworks are not amortized.
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Summary of Significant Accounting Policies and Reporting Practices (continued)

Revenue Recognition

Amounts received for tution, fees, and sales of goods and servuces are classified as uneamed and
recognized as revenue at the time the goods are delivered or the seraces are prowded
Accommodations, investment income and other sales, rentals and servces are recognized as
revenue when eamed

The Centre follows the defemral method of accounting for contnbutions.

Extemnally restncted non-capital contnbutions are deferred and recognized as revenue in the period
in which the related expenses are incurred Externally restncted amounts can only be used for the
purposes designated by extemal partres

Any extemally restncted contnbutions containing stipulations that the amounts and related
eamings be retained as net assets or that the contnbutions not be expended are recorded as direct
increases in net assets Such stipulations would include contnbutions made for endowment
purposes or to acquire non-amortizable property

Extemally restncted capital contnbutions are recorded as deferred contnbutions until the amount I1s
invested in capital assets. External funds invested in capital assets are then transferred to
deferred expended capital contnbutions. Deferred expended capital contnbutions are recognized
as revenue In the penods in which the related amortization expense of the funded capital assets 1s
recorded The related portions of amortization expense and capital contnbutions revenue are
matched to indicate that the amortization expense has been funded externally.

Unrestricted contnbutions are recognized as revenue when received.

Donations of matenals that would otherwise have been purchased are recorded at fair value when a
fair value can be reasonably determined

Scholarships and Financial Assistance

Scholarships and financial assistance include payments to resident artists and program
participants for tuition, fees, accommodation and other program related costs.

Foreign Cumrency Translation

Financial assets and liabilities recorded in foreign currencies are translated to Canadian dollars at
the year-end exchange rate Rewenues and expenses are translated when recorded dunng the
year using the pnor month-end exchange rates. Gains or losses from these translations are
included 1n operating financial costs and endowment fund investment income.

Endowmnent and Other Investments

Endowment and other investments are classified as held for trading and stated at fair value. Fair
values are detemmined based on quoted market pnces at year-end. Realized gains and losses and
unrealized appreciation and depreciation of endowment investments are reflected in the statement
of changes In net assets. Realized and unrealized gains and losses on other investments are
recognized in revenue
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Summary of Significant Accounting Policies and Reporting Practices (continued)

Employee Future Benefits

The Centre participates with other employers in the Public Seruce Pension Plan (PSPP) and the
Unnersities Academic Pension Plan (UAPP). These pen"§lon plans are multi-employer defined
benefit pension plans that provde pensions for the employers' participating employees based on
years of servce and eamings.

Pension expense for the UAPP 1s actuanally determined using the projected benefit method
prorated on sece and 1s allocated to each participant based on their respective percentage of
employer contributions to the plan. Actuanal gains or losses on the accrued benefit obligation are
amortized over the expected average remaining service life

The Centre does not hawe sufficient plan information on the PSPP required to follow the standards
for defined benefit accounting. Accordingly, pension expense recorded for the PSPP i1s compnsed
of employer contributions to the plan that are required for its employees dunng the year. The
contnbutions are calculated based on actuanally predetermined amounts that are expected to
provde the plan’s respective future benefits.

Contributed Services

Volunteers as well as members of the staff of the Centre contnbute an indeterminable number of
hours per year to assist the Centre in camying out its mission. Such contnbuted servces are not
recognized In these financial statements.

Capital Disclosures

As a Not-For-Profit Organization, the Centre operates under a framework established by ‘the Post-
Secondary Learmning Act of the Prounce of Alberta, which includes capital restnctions imposed on
the institution The Centre defines its capital as the amounts included in its deferred contribution
and net asset balances. The Centre's objective when managing capital 1s to safeguard its ability to
sustain itself as a going concem so that it can continue to support education and senice delivery
to the Centre's community and other stakeholders.

A portion of the Centre's capital 1s externally restncted and must meet certain requirements. The
Centre has restncted capital balances in deferred contnbutions (Note 7), deferred expended capital
contnbutions (Note 11) and investment eamings from endowments (Note 13). The Centre has
intemal control processes to ensure the restnctions are met pnor to the utiization of these
resources and has been in comphance with these restnctions throughout the year.

Management and the Board of Governors carefully consider fundraising campaigns, grants,
sponsorship and investment income to ensure that sufficient funds will be available to meet the -
Centre's short and long-term objectives. The Centre monitors its financial perfformance against an
annual budget. In the event that revenues decline or there are forecasted operating deficits,
management will reduce costs to minimize operating expenditures.



Note 2 Summary of Significant Accounting Policies and Reporting Practices (continued)

(n) Future Accounting Changes

The Public Sector Accounting Board of the CICA (PSAB) has i1ssued a framework for financial
reporting by government not-for-profit organizations This framework 1s effective for fiscal penods
beginning on or after January 1, 2012. Under this framework, the Government of Alberta elected to
apply the PSA Handbook to post-secondary institutions in the Prounce, therefore the Centre will
adopt the Canadian public sector accounting standards without the PS 4200 senes effective with
its fiscal year beginning Apnl 1, 2012. Adopting these new standards will impact the Centre's
financial statements, howewver the quantitative impact cannot be fully and reasonably determined at

this time.

Note 3 Short-temm Investments, Endowments and Other Investments

Short-term

Short-term investments camed at fair value include Canadian and US dollar money market funds,
Treasury Bill funds and Guaranteed Investment Certificates

Long-term

Cash and cash equivalents  $
Gowernment bonds

Corporate bonds

Equities

Endowment eamings and
other receivables

Endowment investments

Other investments

2012 2011
Market Cost Market Cost
1,532 % 1,531 666 $ 668
632 602 662 666
7,708 7,937 6,993 6,971
14,231 13,849 13,738 13,257
24101 23,919 22,059 21,562
(648) (648) (397) (397)

23,453 23,271 21,662 21,165
1,081 337 181 337
24534 $ 23,608 21,843 $ 21,502




Note 4

Notes Receivable and Deferred Charge

In pnor years, the Centre advanced a total of $672,800 to Rocky Mountain Cooperative Housing
Association (the "Cooperative”) for the nght to lease 42 accommodation units. In December 2005, the
terms of the notes were modified to discontinue the accrual of interest (interest accrued to that date
was $26,037) The notes are unsecured and repayable in 2019. Commitments under these operating
leases are included in Note 8 - Long-Term Debt and Commitments.

The notes receivable are discounted to a present value of $471,980 (2011 - $450,879) The discount
1s.amortized using the effective interest method. The deferred charge of $177,017 (2011- $199,858) 1s
amortized ower the lease penod.

Note § Capital Assets and Collections
2012 2011
Accumulated Net Book Accumulated Net Book
Cost Amortization Value Cost Amortization Value
Land improvements $ 2,722 § 2,455 § 267 $ 2,722 $ 2414 $ 308
Buildings and
improvements 174,627 44,423 130,204 171,810 41,222 130,588
Fumishings and
equipment 27,008 16,222 10,786 20,431 14,798 5,633
Computer equipment 1,288 488 800 1,016 234 782
Artwork collection 1,346 - 1,346 1,278 - 1,278
Property under
development 3,343 - 3,343 4,954 - 4,954
$ 210,334 3 63,588 $ 146,746 $ 202,211 $ 58,668 $§ 143,543
Land i1s leased from the Government of Canada. The cument lease expires on July 31, 2043 and is
renewable
Included in furnishings and equipment as at March 31, 2012 1s net book value of approximately
$119,000 related to assets under capital leases (2011 - $152,000)
Note 6 Unearned Revenue and Deposits

2012 2011

Accommodation deposits $ 755 % 818
Other sales and semces 583 645

$ 1,338 § 1,463




Note 7 Deferred Contributions

2012 2011
Deferred contnbutions, beginning of year $ 23,903 $ 29,856
Contnbutions
Operating 2,435 1,267
Capital and other 4,097 6,425
" Distnbuted endowment eamings 677 646
Transferred to operations )
Grants and contnbutions (4,917) (3,221)
Endowment earmings utihzed and retumed to the fund (503) (434)
Transferred to deferred expended capital contnbutions (Note 11) (9,221) (10,636)
Deferred contnbutions, end of year 16,471 23,903
Current portion of non-capital defered contnbutions (4,624) (6,433)
Long-term deferred contnbutions $ 11,847 $ 17,470
Deferred contnbutions are compnsed of
Operating $ 11,557 $ 12,548
Capital and other 4914 11,355
$ 16,471 $ 23,903
Note 8 Long-Term Debt and Commitments
Long-Term Debt 2012 2011
Term loan - Professional Dewelopment Centre $ 1,354 % 1,594
Capital leases 96 138
1,450 1,732
Less debt due within one year (294) (288)
Long-term debt $ 1,156 $ 1,444

In Apnl 2010, the Centre refinanced the unsecured term loan for a three-year penod with
blended pnincipal and interest repayments of approximately $297,000 per annum. Interest
‘ is at 3 79% per annum

In January 2010, the Centre entered into a capital lease for new theatre lighting. The lease
1s for a 48-month penod ending in January 2014 and has an implicit interest rate of 4.11%
per annum. The payments are approximately $4,000 per month.

Interest expense on long-term debt for the years ended March 31, 2012 and 2011 was

$62,145 and $81,597, respectively. Interest expense approximates interest paid for both
fiscal years.




Note 8

Long-Term Debt and Commitments (continued)

Commitments’

In October 2009, the Centre entered into a long-term supply arrangement with an electncal
utilty supplier for its electncal power needs for the penod January 1, 2011 to December
31, 2014, at a rate of $0 0652 per kwh.

The Centre is party to an agreement with Rocky Mountain Cooperative Housing
Assoctation under which the Centre 1s committed to the rental of 42 housing units through
December 2019. Under this agreement, the monthly rent is approximately $47,733, and
the total of all commitments owver the remainder of the lease term 1s approximately
$4,439,000.

The Centre I1s party to an agreement with YWCA Banff under which the Centre 1s
committed to the rental of 13 single rooms through August 31, 2012. Under this
agreement, the approximate monthly rent 1s $6,000, and the total of all commitments over
the remainder of the lease temn 1s approximately $30,000.

in December 2011, the Centre entered into a construction contract for facility renovations
to be completed 1n 2012 Remaining contractual commitments for this project total
$461,000

The Banff Centre maintains a Letter of Credit Facility of up to $200,000 ("Credit Facihity”)
at an interest rate of 1.3%. Amounts drawn under this Credit Facility are available through

commercial letters of credit At March 31, 2012, $75,000 1s 1ssued and outstanding.

Future expected minimum repayments are as follows

Professional Construction

Year Ending Development Capital Contractual Operating

March 31 Centre Lease Obligations Leases
2013 250 44 461 758
2014 1,104 52 - 651
2015 - - - 585
2016 - - - 584
2017 - - - 578
thereafter - - - 1,575

$ 1,354 § 9% $ 461 $ 4,731




Note 9

Note 10

Employment Related Liabilities

Under the tenms of executive employment contracts, executives may receive
administrative, professional or retirement leawe benefits based on years of seruce
These amounts are penod expenses for nghts to future benefits payable at specified
dates or upon retirement. The accrued habilities for executive leaves are as follows.

2012 2011
Balance, beginning of year $ 518 % 732
Benefits accrued 62 64
Benefits paid (278) (278)
302 518
Less cuirent portion (1) (274) (278)
Balance, end of year $ 28 $ 240

(1) included In accounts payable and accrued lhabilities

Employee Future Benefit Obligation

The Centre participates with other employers in the Public Seruce Pension Plan (PSPP) and the
Uniersities Academic Pension Plan (UAPP). These pension plans are multi-employer defined
benefit plans that provde pensions for the Centre's participating employees based on years of servce
and eamings

PSPP

The Centre does not have sufficient plan information on the PSPP required to follow the standards for
defined benefit accounting Accordingly, pension expense of $862,726 (2011 - $801,828) recorded
for the PSPP 1s compnsed of employer contnbutions to the plan that are required for the Centre's
employees during the year. The contnbutions are calculated based on actuarially predetermined
amounts that are expected to prowde the plan's respective future benefits. The unfunded position of
the plan as a whole was $1.790 billion as at December 31, 2011 (2010 - $2 067 billion).

UAPP

The UAPP 1s a multi~employer defined benefit pension plan for academic staff members and other
eligible employees An actuanal valuation of the UAPP was camed out as at December 31, 2008
and further extrapolated to the Centre's year end of March 31, 2012. The Centre's portion of the
benefit obligation, which has been allocated based on employer contnbutions to the plan, 1s
estimated to be $2,263,000 at March 31, 2012 (2011 - $2,159,000).




Note 10 Employee Future Benefit Obligation (continued)

The significant actuanal assumptions used to measure the UAPP accrued benefit obligation are as

follows

2012 2011
Accrued benefit obligation at March 31 3 15,599 $ 15,018
Discount rate .. 6.50% 6 50%
Benefit costs for years ended March 31 $ 708 $ 675
Discount rate 6.50% 6.90%
Awerage compensation increase 3 50% 3 50%

The unfunded deficiency for service pnior to January 1, 1992 1s financed by additional contnbutions of
1 25% of salanes by the Prownce of Alberta. Employees and employers equally share the balance of
the contnbutions of 2 34% (2011 - 2.03%) of salanes required to eliminate the unfunded deficiency by
December 31, 2043. The Government of Alberta’s obligation for the future additional contnbutions was
$314.8 milion at March 31, 2012

The unfunded deficiency for seruce after December 31, 1891 I1s financed by special payments of 5.24%
(2011 - 5.09%) of pensionable eamings shared equally between employees and employers until
December 31, 2021 and 1 46% (2011 - 1 01%) of salaries for 2022 and 2023, and 0.45%

(2011 - 0.00%) of salanes for 2024 and 2025, all shared equally between employees and employers.

Note 11 Deferred Expended Capital Contributions

Deferred expended capital contnbutions represent the unamortized grants and donations received to
fund capital acquisitions The amortization of deferred expended capital contnbutions s recorded as
revenue In the consolidated statement of operations The changes in the deferred expended capital
contnbutions balance are as follows

2012 2011
Balance, beginning of year $ 117,406 $ 109,175
Transferred from deferred contnbutions
to acquire capital assets (Note 7) 9,221 10,636
Transferred to revenue (3,487) (2,405)

Balance, end of year $ 123,140 $ 117,406




Note 12

Note 13

Net Assets Employee
Future
Benefit
Unrestncted  Obligation 2012 2011
(Note 10)

Operating net assets, beginning of year $ 17,160 $ (2,159) $ 15,001 $ 14,812
Excess of revenue ower expense, net of transfers 86 - 86 84
Intemally designated funds for capital acquisitions 110 - 110 105
Employee future benefit obligation 104 (104) - -

Operating net assets, end of year $ 17,460 $ (2,263) $ 15,197 $ 15,001

Included in unrestncted net assets is $22,156,000 (2011 - $24,405,000) representing the Centre's
investment in capital assets and collections.

Endowments
2012 2011
Endowments, beginning of year $ 21,662 § 18,357
Contnbutions and other transfers 2,554 2,357
Investment iIncome 736 732
Net change In value
Realized (505) 439
Unrealized (318) 423
Distnbution of eamings available for spending (677) (646)
Endowments, end of year $ 23,452 $ 21,662

The Centre receives matching funds on eligible endowment contnbutions from Canadian Hentage
under the Endowment Incentives program. These contnbutions and matching funds are held by The
Banff Centre Foundation and The Banff Community Foundation (an unrelated public chantable
foundation) and managed as a permanent endowment for the sole benefit of the Centre. The market
and book values of these funds are as follows
2012 2011

Market Cost Market Cost
The Banff Centre Foundation $7,773,000 $7,790,000 $4,979,000 $ 4,949,000
The Banff Community Foundation $ 8,051,000 $ 7,688,000 $7,938,000 $7,534,000

Endowments consist of extemnally restncted donations received by the Centre and are managed in
accordance with the terms of the agreements between the Centre and the indidual donors.

Investment income eamed on endowments must be used In accordance with the vanous purposes
established by the donors or the Board of Governors. Benefactors as well as the Centre's policy
stipulate that the economic value of the endowments must be protected by limiting the amount of
income that may be expended and reinvesting unexpended income.




Note 13 Endowments (continued)

Under the Post-Secondary Learmning Act, the Centre has the authority to alter the terms and
conditions of endowments to enable

« Income eamed by the endowment to be withheld from distnbution to avoid fluctuations in
the amounts distnbuted and generally to regulate the distribution of Income eamed by the
endowment

« encroachment on the capital of the endowment to avoid fluctuations in the amounts
distnbuted and generally to regulate the distnbution of income earned by the endowment ff,
in the opinion of the Board of Govemnors, the encroachment benefits the Centre and does
not impair the long-term value of the fund

In any year, If the Investment eamings on endowments 1s insufficient to fund the spending allocation,
the spending allocation ts funded from the cumulative earnings reinvested in the fund. However, for
indimdual endowment funds without sufficient cumulative reinvested earnings, endowment pnncipal
may be used in that year. This amount 1s expected to be recovered by future investment income

Note 14 Grants

2012 2011
Base operating grant from Alberta Advanced Education
and Technology $ 16,105 $ 15,955
Other grants
Prowvince of Alberta
Advanced Education and Technology 1,223 1,018
Alberta Innovates Technology Futures - 133
Innovation and Science - 27
Culture and Communtty Spint 241 340
Other 24 5
Gowermment of Canada - Canadian Hentage
Canada Arts Training Fund 1,950 1,875
Canada Arts Presentation Fund 124 124
Canada Cultural Investment Fund 792 -
Other Government 452 428
4,806 3,950
$ 20,911 $ 19,805
Note 15 Salaries, Wages and Benefits
2012 2011
Salanes, wages and non-pension benefits $ 28,316 $ 27,232
Pension benefits 1,843 1,786

~ $ 30,159 $ 29,018




Note 16 Changes in Non-Cash Working Capital

Changes In
Accounts receivable
Inventones
Prepaid expenses

Accounts payable and accrued habllities related to operations

Accrued vacation pay
Uneamed revenue and deposits

Note 17 Salary Disclosure

2012 2011
(780) $ 2,040

(an 29

(253) (248)
2,035 (7,324)

98 64

(125) (309)

958 $ (5,748)

The salanes and benefits of the Board of Governors and senior management are as follows

2012 2011
Non-Cash

Salanes (1) Benefits (2) Total Total

Board of Governors (3) $ - $ - $ - $ -

President - Incumbent (4) (5) 71 23 94 -
President and CEO - Former (4)(5) 234 34 268 344

Chief Operating Officer (4)(5) 70 23 93 -

Vice-Presidents

Programming 181 35 216 220
Finance (4) 221 75 296 261
$ 777 $ 190 $ 967 $ 825

(1) salanes include regular base pay and other direct cash remuneration

(2) non-cash benefits include the Centre's share of all employee benefits and payments made
on behalf of employees tncluding pension, health care, insurance and disability plans, tuition

benefits and taxable benefits for the use of Banff Centre residences and wehicles

(3) the Charr and members of the Board of Governors receive no remuneration for their servces

(4) executives In these roles may receive administrative, professional or retirement leave

benefits (Note 9)

(5) positions held for less than a year




Note 18 Budget

e The following represents The Banff Centre's operating budget for the fiscal year ended March 31, 2012,
Unaudited
Rewvenue
Accommodations and meals $ 16,291
Grants 20,405
Other sales, rentals and services 4,840
Tuition and related fees 5,110
Donations and other contnbutions 4,269
Investment income 519
Amortization of deferred expended capital contnbutions 3,299
54,733
Expense
Salanes, wages and benefits 30,067
Purchased servces 4,277
Matenals, goods and supplies 3,856
Scholarships and financial assistance 3,781
Facility operations and maintenance 2,771
Utilities 1,972
Trawel, training and related costs 1,417
Rentals and equipment 839
Marketing and recruitment 552
Financial costs . 545
Amortization of capital assets 4,656
54,733
Excess of revenue ower expense $ -

Note 19 Prior Year Figures

Certatn pnor year figures have been reclassified to conform to the cument year presentation.



