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fon 9G0-PF

Department of the Treasury
Internal Revenue Service

or

turn of Private Foundation
on 4947(a)(1) Nonexempt Charitable T

Treated as a Private Foundation
Note. The foundation may be able to use a copy of this return o satisfy state reporting requirements

OMB No 1545-0052

2011

For calendar year 2011 or tax year beginning APR 1, 2011 , and ending MAR 31, 2012

Name of foundation A Employer identification number
THE HEALTHCARE FOUNDATION FOR ORANGE
COUNTY 33-0644620

Number and street (or P O box number if mail 1s not delivered to street address) Room/suite  |B Te|eph0ne number
1450 N. TUSTIN AVENUE 209 (714) 245-1650

Clty or town, state, and ZIP code C exemption application 1s pending, check here | 4 D
SANTA ANA, CA 92705

G Checkall that apply

E] Address change

l:] Intial return

|:] Amended return
E] Name change

Final return

LI inttal return of a former public chanty

H Check type of organization

Section 501(c)(3) exempt private foundation

[:] Section 4947(a)(1) nonexempt chantable trust |:] Qther taxable private foundation

I Fair market value of all assets at end of year

(from Part ll, col. (c), ine 16)
»3

15,035, 887.

|:] Cash

J Accounting method

[:l Other (specify)

Accrual

(Part I, column (d) must be on cash basis.)

D 1. Foreign organizations, check here ]
Foreign organizations meeting the 85% test,
. checl%I hergand attach compt?tatlon ° > D

E If private foundation status was terminated
under section 507(b)(1)(A), check here »[]

F ifthe foundation is in a 60-month termination
under section 507(b){(1)(B), check here P>

[ Part I | Analysis of Revenue and Expenses

(The total of amounts 1n columns (b), (¢}, and (d) may not

(a) Revenue and

(b) Net investment

(d) oisbursements

(c) Ad]usmd net for chantable purposes

necessanly equal the amounts in colurnn (a) ) expenses per books Income income (cash basis only)
1 Contributions, gifts, grants, etc , received N/A
2 Check » 1f the foundaton 1s not required to attach Sch B
3 Intereston savings and temporary 17. 17. STATEMENT 1
4 Dwvidends and interest from securities 384,081. 384,081. STATEMENT 2
5a Gross rents
D Net rental income or (loss)
® 62 Net gain or (loss) from sale of assets not on line 10 7 1 7 4 8 6 6 hd b 50 B o I
2| b S e 21,965. A @
Q>, 7 Capital gain net income (from Part IV, line 2) 7 1 7 7 8 6 6 . g .y
€1 8 Net short-term capital gain O NNV L o gnes 1B
9 Income modifications ] A f:f:
108 ST e ; ¥
D Less Costof goods sold
¢t Gross profit or (loss)
11 Other income
12 Total. Add hnes 1 through 11 1,101,964. 1,101,964.
13 Compensatton of officers, directors, trustees, etc 0 . O - 0 .
14  Other employee salanes and wages 56,084. 0. 39,259.
,, |15 Pension plans, employee benefits 20,054. 0. 14,038.
2 [16a Legal fees
% § b Accounting fees STMT 3 33,055. 0. 0.
2 X ¢ Other professional fees STMT 4 98,270. 91,644. 0.
% S(17 interest
¥ B 18 Taxes STMT 5 5,609, 0. 2,218.
-“é" 19 Depreciation and depletton 4,498, 0.
Z=E|20 Occupancy 16,812. 0. 0.
= 2 Travel, conferences, and meetings 638. 0. 533.
5:‘% 22 Pnnting and publications
B2 @23 Other expenses STMT 6 17,195. 0. 8,157.
‘3‘3-@ 24 Total operating and administrative
N8 expenses. Add lines 13 through 23 252,215. 91,644. 64,205.
Ol2s Contributions, gifts, grants paid 485,695. 485,695.
26 Total expenses and disbursements.
= — |~ Addmes24and 25— — ——— — —<}--———- 737,910} _91,644. _ __ _ __ __| _ 549,900.
27 Subtract ine 26 from line 12
A Excess of revenue over expenses and disbursements 3 6 4 s 0 5 4 -

b Net investment income (f negative, enter -0-)
¢ Adjusted net income (if negative, enter -0-)

1,010,320.

N/A

123501
12-02-11

14341107 769165 03

LHA For Paperwork Reduction Act Notice, see instructions.

8109
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Form 990-PF (2011)

COUNTY

33-0644620

Page 2

unis in the descnption

Attached schedules an
Pal‘t " Balance Sheets column should be for end-of-year amounts only

THE HEALTHCsE FOUNDATION FOR ORANGE

Beginning of year

End of year

(a) Book Value

(b) Book Value

(c) Fair Market Value

Assets

1 Cash - non-interest-bearing
2 Savings and temporary cash investments
3 Accounts recevable ™

3,693.

6,713.

6,713.

614,769.

474,560.

474,560.

Less allowance for doubtful accounts P>

4 Pledges recevable P

1,182,010.

Less allowance for doubtful accounts P

1,234,553.

1,182,010.

1,182,010.

5 Grants recevable

6 Recewvables due from officers, directors, trustees, and other
disqualified persons

7 Other notes and loans receivable »

Less allowance for doubtfu! accounts P

8 Inventories for sale or use
9 Prepaid expenses and deferred charges
10a Investments - U'S and state government obligatons STMT 9
b Investments - corporate stock STMT 10
¢ tnvestments - corporate bonds STMT 11

1,401.

1,450.

1,450.

1,462,095.

1,243,476.

1,243,476.

6,375,501.

6,920,692.

6,920,692.

561,920.

0.

0.

n
12
13
14

15

16

Investments - land, bulldings, and equipment basis >
| 4

Less accumulated depreciabon

Investments - mortgage loans
Investments - other
Land, buildings, and equipment basis P 110,737.

STMT 12

4,958,969.

5,002,725.

5,002,725.

STMT 13» 102,914.

Less accumulated depreciaton

9,435.

7,823.

7,823.

Other assets (describe P STATEMENT 14,

236,438.

196,438.

196,438.

Total assets (to be completed by all filers)

15,458,774.

15,035, 887.

15,035,887.

17
18
19
20
21
22

Liabilities

23

Accounts payable and accrued expenses

Grants payable

Deferred revenue

Loans from officers, directors, trustees, and other disqualified persons

Mortgages and other notes payable

Other labilities (descnbe P )

3,507.

987.

Total liabilities (add lines 17 through 22)

3,507.

987.

24
25
26

27
28
29
30

Net Assets or Fund Balances

31

Foundations that follow SFAS 117, check here >
and complete lines 24 through 26 and lines 30 and 31.
Unrestrcted

Temporarily restricted

Permanently restricted

Foundations that do not follow SFAS 117, check here

and complete lines 27 through 31.

Capital stock, trust principal, or current funds

Paid-in or capital surplus, or land, bldg , and equipment fund
Retained earnings, accumulated income, endowment, or other funds
Total net assets or fund balances

> [ ]

Total liabilities and net assets/fund balances

14,129,565.

13,852,890.

1,325,702,

1,182,010.

15,455,267.

15,034,900.

15,458,774.

15,035,887.

Part It | Analysis of Changes in Net Assets or Fund Balances

1 Total net assets or fund balances at beginning of year - Part I}, column (a), ine 30

(must agree with end-of-year figure reported on prior year's return)
2 Enter amount from Part |, ine 27a

4 Addhnes 1,2,and 3
5 Decreases not included in line 2 (itemize) P>
6 Total net assets or fund balances at end of year (line 4 minus hne 5) - Part Il, column (b), ine 30

1 15,455,267.
2 364,054,
3—Other-increases-not-included-in-hne-2-(temize) =P —BOOKALAX—DEPRECIATILON—DIFEFERENCE 3 94 2-;
4 15,820,263.
SEE STATEMENT 8 5 785,363.
6

15,034,900.

123511

12-02-11

14341107 769165 038109
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Form 990-PF (2011)
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Form 990-PF (2011) COUNTY

33-0644620 Page 3

THE HEALTH$E FOUNDATION FOR ORANGE ’

| Part IV { Capital Gains and Losses

r Tax on Investment Income

If line 8 1s equal to or greater than line 7, check the box in Part VI, line 1b, and complete that part using a 1% tax rate

See the Part VI instructions

(a) List and descnbe the kind(s) of property sold (e g , real estate, (b,)l-_lov:l ?ccqausléed ('? Date acquired (d) Date sold
2-story brick warehouse, or common stock, 200 shs MLC Co ) - Donation mo , day, yr) (mo , day, yr)
1a
b SEE ATTACHED STATEMENTS
c
d
e
| (f) Depreciation allowed (g) Cost or other basis (h) Gamn or (loss)
(e) Gross sales price (or allowable) plus expense of sale (e) plus (f}y minus (g)
a
b
]
d
e 21,965. 717,866.
Complete only for assets showing gain In column (h) and owned by the foundation on 12/31/69 (1) Gamns (Col (h) gain minus
i (1) Adjusted basis (k) Excess of col (1) col (k), but not less than -0-) or
(HFMV as of 12/31/69 as of 12/31/69 over col (}), if any Losses {from col (h))
a
b
c
[
e 717,866.
If gain, also enterin Part I, line 7
2 Capital gain net income or (net capital loss) If (loss), enter -0-n Part I, line 7 2 717,866.
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6}
if gain, also enter in Part 1, line 8, column (c) }
If (loss), enter -0- 1n Part I, line 8 3 N/A
{Part V | Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income.)
If section 4940(d)(2) applies, leave this part blank
Was the foundation hiable for the section 4942 tax on the distnibutable amount of any year in the base penod? |:] Yes No
If "Yes " the foundation does not qualify under section 4940(e) Do not complete this part
1 Enter the appropnate amount in each column for each year, see instructions before making any entries
Base pe(ralgd years (b) ) Dlstnbu(g%n ratio
Calendar year (or tax year beginning 1n) Adjusted gualifying distnbutions Net value of noncharitable-use assets (col (b)dwided by col (c))
2010 690,759. 12,474,6009. .055373
2009 488,285. 11,594,800. .042112
2008 1,282,147. 12,529,119. .102333
2007 374,444. 15,520,182. .024126
2006 683,186. 14,782,868. .046215
2 Total of ine 1, column (d) 2 .270159
3 Average distribution ratio for the 5-year base penod divide the total on line 2 by 5, or by the number of years
the foundation has been in existence if less than 5 years 3 .054032
4 Enter the net value of nonchartable-use assets for 2011 from Part X, line 5 4 12,596,793.
5 Multiply hine 4 by fine 3 5 680,630.
6 Enter 1% of net nvestment income (1% of Part |, ine 27b) 6 10,103.
— P--AddtnesSand6- — - — — — — T~ T oo T T T Ty 690,733.
8 Enter qualifying distnibutions from Part XII, line 4 8 549,900.

123521 12-02-11

14341107 769165 038109
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Form 990-PF (2011)
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: , THE HEALTH E FOUNDATION FOR ORANGE
Form 990-PF (2011) COUNTY 33-0644620 Page 4
| Part Vi| Excise Tax Based on InveStment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)

1a Exempt operating foundations described in section 4840(d)(2), check here P D and enter "N/A" on lne 1
Date of ruling or determination letter (attach copy of letter if necessary-see instructions)
b Domestic foundations that meet the section 4940(e) requirements in Part V, check here D> [___] and enter 1% 1 20,206.
of Part |, ine 27b
¢ All other domestic foundations enter 2% of line 27b Exempt foreign organizations enter 4% of Part I, line 12, col (b)
2 Taxunder section 511 (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 2 0.
3 Addlines1and? 3 20,206,
4 Subtitle A (iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 4 0.
5 Tax based on investment income. Subtract line 4 from line 3 If zero or less, enter -0- 5 20,206.
6 Credits/Payments
a 2011 estimated tax payments and 2010 overpayment credited to 2011 6a 10,240.
b Exempt foreign organizations - tax withheld at source 6h
¢ Tax paid with application for extension of time to file (Form 8868) 6c 16,500.
d Backup withholding erroneously withheld 6d
7 Total credits and payments Add lines 6a through 6d 7 26,740,
8 Enterany penalty for underpayment of estimated tax Check here (1 ifForm 2220 is attached 8
9 Tax due. If the total of lines 5 and 8 1s more than line 7, enter amount owed »
10 Overpayment. If line 7 1s more than the total of lines 5 and 8, enter the amount overpaid » | 10 6,534.
Enter the amount of line 10 to be_Credited to 2012 estimated tax P> 6,534 .|Refunded » | 11 0.
| Part Vii-A | Statements Regarding Activities
12 Dunng the tax year, did the foundation attempt to influence any national, state, or local legislation or did it participate or intervene in Yes| No
any political campaign? 12 X
b Did it spend more than $100 durning the year (either directly or indirectly) for political purposes (see instructions for definition)? 1b X
If the answer is "Yes" to Taor 1b, attach a detailed description of the activities and copies of any matenals published or
distnbuted by the foundation in connection with the activities
¢ Did the foundation file Form 1120-POL for this year? 1c X
d Enter the amount (if any) of tax on political expenditures (section 4355) imposed during the year
(1) On the foundation » § 0. (2) On foundation managers P $ 0.
e Enter the reimbursement (if any) paid by the foundation during the year for political expenditure tax imposed on foundation
managers P § 0.
2 Has the foundation engaged In any activities that have not previously been reported to the tRS? 2 X
If "Yes, " attach a detailed description of the activities.
3 Has the foundation made any changes, not previously reported to the IRS, in its governing nstrument, articles of incorporation, or
bylaws, or other similar instruments? /f "Yes, " attach a conformed copy of the changes 3 X
4a Did the foundation have unrelated business gross income of $1,000 or more duning the year? 4a X
b If"Yes," has it filed a tax return on Form 990-T for this year? N/A 4h
5 Was there a iquidation, termination, dissolution, or substantial contraction during the year? X 5 X
If "Yes," attach the statement required by General Instruction T.
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either
® By language In the governing instrument, or
® By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law
remain in the governing instrument? 6 X
7 Did the foundation have at least $5,000 in assets at any time dunng the year? 7 X
If "Yes," complete Part ll, col. (c), and Part XV.
Ba Enter the states to which the foundation reports or with which it Is registered (see instructions) P
CA
b if the answer 1S "Yes" to line 7, has the foundation furnished a copy of Form 990-PF to the Attorney General (or designate)
of each state as required by General Instruction G? If "No," attach explanation g [ X
9 s the foundation claiming status as a private operating foundation within the meaning of section 4942(j)(3) or 4942(3)(5) for calendar
year 2011 or the taxable year beginning 1n 2011 (see instructions for Part XiV)? If "Yes," complete Part XIV 9 X
10 Did any persons become substantial contributors during the tax year? if “ves,* attach a schedule isting their names and addresses 10 X
Form 990-PF (2011)
123531
12-02-11
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THE HEALTH E FOUNDATION FOR ORANGE
Form $90-PF (2011) COUNTY '

33-0644620

Page 5

{ Part ViI-A { Statements Regarding Retivities (continued)

11 Atany time dunng the year, did the foundation, directly or indirectly, own a controlled entity within the meaning of
section 512(b)(13)? If "Yes," attach schedule (see nstructions)

12 Did the foundation make a distribution to a donor advised fund over which the foundation or a disqualified person had advisory prvileges?
If "Yes,” attach statement (see instructions)

13 Did the foundation comply with the pubhc inspection requirements for its annual returns and exemption application?
Website address » WWW.HFOC.ORG

n

12

13

X

14 The books areincare of » KRAMER & OLSEN ACCOUNTANCY CORP Telephone no ™ (714) 558-3236

Locatedat » SANTA ANA, CALIFORNIA 2P+4 »92705

15 Section 4947(a)(1) nonexempt chantable trusts fitng Form 990-PF In lieu of Form 1041 - Check here
and enter the amount of tax-exempt interest received or accrued durning the year | 4 | 15 I

>

N/A

16 Atany time duning calendar year 2011, did the foundation have an interest in or a signature or other authonty over a bank,
secunties, or other financial account in a foreign country?
See the instructions for exceptions and filing requirements for Form TD F 90-22 1 1f *Yes,” enter the name of the foreign
country B>

16

Yes

No
X

{ Part VII-B | Statements Regarding Activities for Which Form 4720 May Be Required

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.
1a During the year did the foundation (either directly or indirectly)
(1) Engage in the sale or exchange, or leasing of property with a disqualified person? |:] Yes No
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)
a disqualified person? |:] Yes No
(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person? |:] Yes No
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? |:] Yes No
(8) Transfer any Income or assets to a disqualified person (or make any of either available
for the benefit or use of a disqualfied person)? f:] Yes No
(6) Agree to pay money or property to a government official? (Exception. Check "No*
if the foundation agreed to make a grant to or to employ the official for a period after
termmation of government service, If terminating within 90 days ) l:] Yes No
b If any answer is "Yes" to 1a(1)~(6), did any of the acts fail to qualify under the exceptions described n Regulations
section 53 4941(d)-3 or in a current notice regarding disaster assistance (see nstructions)? N/A
Organizations relying on a current notice regarding disaster assistance check here | 4 |:]
¢ Did the foundation engage in a prior year In any of the acts descnbed in 1a, other than excepted acts, that were not corrected
before the first day of the tax year beginning in 2011?
2 Taxes on fatlure to distnbute income (section 4342) (does not apply for years the foundation was a private operating foundation
defined In section 4942(1)(3) or 4342(1)(5))
a Atthe end of tax year 2011, did the foundation have any undistributed income (lines 6d and 6e, Part Xill) for tax year(s) beginning
before 2011? LI Yes No
1f"Yes," list the years P> , , ,
| b Are there any years listed in 2a for which the foundation Is not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistnibuted income? (If applying section 4942(a)(2) to all years listed, answer “No" and attach
statement - see Instructions ) N/A
¢ If the provisions of section 4942(a)(2) are being applied to any of the years listed in 2a, list the years here
> . . .
3a Did the foundation hold more than a 2% direct or indirect interest in any business enterpnse at any time
dunng the year? . 1 ves No
b if*Yes,” did it have excess business holdings in 2011 as a result of (1) any purchase by the foundation or disqualified persons after
May 26, 1969, (2) the lapse of the 5-year period {or longer peniod approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest, or (3) the lapse of the 10-, 15-, or 20-year first phase holding penod? (Use Schedule C,
Form 4720, to determine If the foundation had excess business holdings In 2011.) . N/A
4a Did the foundation invest during the year any amount in a manner that would jeopardize its chanitable purposes?
| b Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its chantable purpose that
| had not been removed from jeopardy before the first day of the tax year beginning in 20112

Yes

No

1b

1c

2b

3b

4a

X

4b

X

Form 990-PF (2011)

| 123541
12-02-11
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14341107 769165 038109

THE HEALTHCARE FOUNDATION FOR ORANGE
Form 990-PF (2011) COUNTY

33-0644620 Page 6

| Part ViI-B { Statements Regarding.vities for Which Form 4720 May Be RQed (continued)
5a During the year did the foundation pay or incur any amount to

(1) Carry on propaganda, or otherwise attempt to influence legistation (section 4945(e))? |::| Yes No
(2) Influence the outcome of any specific public election (see section 4955), or to carry on, directly or indirectly,
any voter registration drive? D Yes No
(3) Provide a grant to an individual for travel, study, or other similar purposes? E] Yes No
(4) Provide a grant to an organization other than a chantable, etc , organization descnbed tn section
509(a)(1), (2), or (3), or section 4940(d)(2)? |:] Yes No
(5) Provide for any purpose other than religious, charitable, scientific, hiterary, or educational purposes, or for
the prevention of crueity to children or ammals? E] Yes No
b If any answer I1s "Yes" to 5a(1)-(5), did any of the transactions fall to qualfy under the exceptions described in Regulations
section 53 4945 or in a current notice regarding disaster assistance (see instructions)? . N/A 5h
Organizations relying on a current notice regarding disaster assistance check here > [:]
¢ If the answer 1s "Yes" to question 5a(4), does the foundatton clatm exemption from the tax because it maintained
expenditure responsibility for the grant? N/A |:] Yes [__:] No
If "Yes," attach the statement required by Regulations section 53 4945-5(d)
6a Did the foundation, dunng the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract? D Yes No
b Did the foundation, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? 6b X
If “Yes" to 6b, file Form 8870.
7a At any time duning the tax year, was the foundation a party to a prohibited tax shelter transaction? D Yes No
b If "Yes," did the foundation receive any proceeds or have any net income attnibutable to the transaction? N/A 7b
Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors
1 List all officers, directors, trustees, foundation managers and their compensation.
(b) Title, and average (c) Compensation | (d) Contnbutons to (e) Expense
(a) Name and address hours per week devoted (Wnotpaid, [ S™'oeedenelitplans | account, other
0 position enter -0-) L allowances
SEE STATEMENT 15 0. 0.
2 Compensation of five highest-paid employees (other than those included on line 1). If none, enter "NONE."
(a) Name and address of each employee paid more than $50,000 (b)thﬂ?é ar;? a\é%r:ge {c) Compensation ég"@%ﬁ%%ﬁ;gs aég)oE: ,e(?t?ueér
devoted to position D allowances
NONE
Total number of other employees paid over $50,000 » | 0

123551
12-02-11
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Form 990-PF (2011)
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Form '990-PF (2011) COUNTY

33-0644620 Page 7

THE HEALTHWE FOUNDATION FOR ORANGE !

Information About Officers, Directors, Trustees, Foundation Managers, Highly
Part Vil Paid Employees, and Contractors (continued) ’

3 Five highest-paid independent contractors for professional services. If none, enter "NONE."

7

(a) Name and address of each person paid more than $50,000 {b) Type of service (c) Compensation
MMC, INC.
8150 BEVERLY BLVD., LOS ANGELES, CA 90048 SEE FOOTNOTE 81,915.
Total number of others receiving over $50,000 for professional services > 0
{ Part IX-A] Summary of Direct Charitable Activities
List the foundation's four largest direct charitable activities during the tax year Include relevant statistical information such as the E
number of organizations and other beneficiaries served, conferences convened, research papers produced, etc xpenses
1 HEALTH CARE WEBSITE MAINTENANCE: LUMINYS, INC.
3,000.
2HEALTH CARE TRAINING/MTG. HOSTED/FUNDED ANNUAL MEETING:
SESSION WITH DONOR FOUNDATIONS
3,867.
3
4
{ Part IX-B | Summary of Program-Related Investments
Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2 Amount
1 N/A
2
All other program-related investments See structions
3
Total. Add Iines 1 through 3 » 0.
Form 990-PF (2011)
123561
12-02-11
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) THE HEALTH E FOUNDATION FOR ORANGE

Form 990-PF (2011) COUNTY a? ’ 33-0644620  Pages
Minimum Investment Return (All domestic foundations must complete this part. Foreign foundations, see Instructions )
1 Fair market value of assets not used (or held for use) directly in carrying out charitable, etc , purposes

a Average monthly fair market value of securities 12 12,005,253.

b Average of monthly cash balances 1b 773,236.

¢ Fair market value of all other assets 1¢ 10,133.

d Total (add lines 1a, b, and ¢) 1d 12,788,622.

e Reduction claimed for blockage or other factors reported on lines 1a and

1c (attach detailed explanation) | 1e | 0.
2 Acquisttion indebtedness applicable to line 1 assets 2 0.
3 Subtract line 2 from line 1d 3 12,788,622.
4  Cash deemed held for chantable actvities Enter 1 1/2% of line 3 (for greater amount, see instructions) 4 191,829.
5 Netvalue of noncharitable-use assets. Subtract hine 4 from hine 3 Enter here and on Part V, line 4 5 12,596,793.
6__Minimum investment return. Enter 5% of line 5 6 629,840.
Distributable Amount (see instructions) (Section 4942(1)(3) and (j)(5) private operating foundations and certain
toreign organizations check here » [ | and do not complete this part )

1 Minimum investment return from Part X, line 6 1 629,840.
2a Tax on investment income for 2011 from Part VI, line 5 2a 20,206.

b Income tax for 2011 (This does not include the tax from Part V1) 2b

¢ Add lines 2a and 2b 2c 20,206.
3 Distnbutable amount before adjustments Subtract ine 2c from line 1 3 609,634.
4  Recoveries of amounts treated as qualifying distributions 4 0.
5 Add lines 3 and 4 5 609,634.
6 Deduction from distributable amount (see instructions) 6 0.
7 Distributable amount as adjusted Subtract ine 6 from line 5 Enter here and on Part X1II. fine 1 7 609,634.
Qualifying Distributions (see instructions)
1 Amounts paid (including administrative expenses) to accomplish chantable, etc , purposes

a Expenses, contributions, gifts, etc - total from Part I, column (d), line 26 1a 549,900.

b Program-related investments - total from Part IX-B 1b 0.
2 Amounts paid to acquire assets used {or held for use) directly in carrying out chantable, etc , purposes 2
3 Amounts set aside for specific chantable projects that satisfy the

a Suitability test (prior IRS approval required) 3a

b Cash distribution test (attach the required schedule) 3b
4 Qualifying distributions. Add lines 1a through 3b Enter here and on Part V, line 8, and Part XilI, line 4 4 549,900.
5 Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment

income Enter 1% of Part |, line 27b 5 0.

6 Adijusted qualifying distributions. Subtract hne 5 from line 4 6 549,900.

Note. The amount on line 6 will be used In Part V, column (b), In subsequent years when calculating whether the foundation qualifies for the section

4940(e) reduction of tax in those years

123571
12-02-11
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~ ——=—"DExcess from2008— |~ ——

THE HEALT

Form 990-PF (2011) COUNTY

33-0644620

Page 9

Part XliE | Undistributed Income (see instructions)

I%E FOUNDATION FOR ORANGE

1 Distnbutable amount for 2011 from Part X!,
tine 7
2 Undistnbuted income, if any, as of the end of 2011
a Enter amount for 2010 only
b Total for prior years
3 Excess distributions carryover, if any, to 2011
a From 2006

()
Corpus

(b)
Years prior to 2010

(c)
2010

(d)
2011

609,634.

450,276.

b From 2007

¢ From 2008

d From 2009

e From 2010

f Total of ines 3a through e
4 Qualifying distributions for 2011 from
Part Xii,ine 4 P §

549,900.

a Applied to 2010, but not more than line 2a

b Applied to undistributed income of prior
years (Election required - see instructions)

¢ Treated as distributions out of corpus
(Election required - see instructions)

d Applied to 2011 distnbutable amount

e Remaining amount distnbuted out of cerpus

5 Excess distnbutions camyover applied to 2011
(If an amount appears 1n column (d), the same amount
must be shown in column (a) }

6 Enter the net total of each column as
indicated below:

d Corpus Add lines 3f, 4c, and 4e Subtract line 5
b Prior years' undistributed income Subtract
line 4b from line 2b

¢ Enter the amount of prior years'
undistnibuted income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously
assessed

d Subtract line 6¢ from line 6b Taxable
amount - see instructions
e Undistnibuted income for 2010 Subtract line
4a from line 2a. Taxable amount - see Instr
f Undistnbuted income for 2011 Subtract
lines 4d and 5 from line 1 This amount must
be distnbuted in 2012
7 Amounts treated as distnbutions out of
corpus to satisfy requirements imposed by
section 170(b)(1)(F) or 4942(g)(3)
8 Excess distributions carryover from 2006
not applied on line 5 orline 7
Excess distributions carryover to 2012.
Subtract ines 7 and 8 from line 62
10 Analysis of ine 9
a Excess from 2007

w

450,276.

99,624.

510,010.

¢ Excess from 2009

d Excess from 2010

e Excess from 2011

123581
12-02-11

14341107 769165 038109
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. , THE HEALTH E FOUNDATION FOR ORANGE ‘
Form 990-PF (2011) COUNTY ﬁ 33-0644620 Page 10
| Part X}V | Private Operating Foundations (see Instructions and Part VII-A, question 9) N/A
1 a Ifthe foundation has received a ruling or determination letter that it 1s a private operating
foundation, and the ruling Is effective for 2011, enter the date of the ruling »
b Check box to Indicate whether the foundation Is a private operating foundation described 1n section D 4942())(3) or E] 4942())(5)
2 a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part | or the minimum {a) 2011 (b) 2010 (c) 2009 (d) 2008 (e) Total

Investment return from Part X for
each year hsted

b 85% of line 2a

¢ Qualfying distnbutions from Part XIl,
hine 4 for each year hsted

d Amounts included m line 2¢ not
used directly for active conduct of
exempt activittes

e Qualfying distributions made directly
for active conduct of exempt activities

Subtract line 2d from line 2¢
3 Complete 3a, b, or ¢ for the
alternative test relied upon
a "Assets” alternative test - enter.
(1) Value of all assets

{2) Value of assets qualifying
under section 4942())(3)(B)}(1)

b “Endowment” alternative test - enter
2/3 of minimum investment return
shown in Part X, ine 6 for each year
listed

¢ "Support® alternative test - enter

(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
securities loans (section
512(a)(5)), or royalties)

(2) Support from general public
and 5 or more exempt
organizations as provided In
section 4942())(3)(B)(m)

(3) Largest amount of support from
an exempt organization
(4) Gross investment income
[ Part XV | Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets
at any time during the year-see instructions.)
1 Information Regarding Foundation Managers:

a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation before the close of any tax
year (but only if they have contributed more than $5,000) (See sectton 507(d)(2))

NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the ownership of a partnership or
other entity) of which the foundation has a 10% or greater interest

NONE
2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here P> D if the foundation only makes contributions to preselected chantable organizations and does not accept unsolicited requests for funds it
the foundation makes gifts, grants, etc (see instructions) to individuals or organizations under other conditions, complete items 2a, b, ¢, and d

a The name, address, and telephone number of the person to whom applications should be addressed

SEE STATEMENT 16
b The form 1n which applications should be submitted and information and matenals they should include

—— ~—¢ Any submission-deadlines-— = _

d Any restrictions or lmitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other factors

123601 12-02-11 Form 990-PF (2011)
10
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, s THE HEALTH E FOUNDATION FOR ORANGE ‘
Form 990-PF (2011) COUNTY 33-0644620  Page11
{Part XV| Supplementary Information (continued)
3 Grants and Contributions Paid During the Year or Approved for Future Payment
Recipient If recipient 1s an individual,
: Sy ounsanion mameer | T otatus o P ntbuian Amount
Name and address (home or business) grnguggtgn?na?contar?bt?teorr recipient
a Paid dunng the year
CHILDRENS HOSPITAL OF ORANGE COUNTY NONE NON-PROFIT CORPCOLLABORATIVE AGAINST
455 S, MAIN STREET OBESITY
ORANGE, CA 92868 250,000,
MOMS ORANGE COUNTY NONE NON-PROFIT CORP[TO HELP MOTHERS AND
1128 W. SANTA ANA BLVD. THEIR FAMILIES HAVE
SANTA ANA, CA 92703 HEALTHY BABIES BY
PROVIDING HEALTH
COORDINATION 42 000.
ONE 0.C. NONE NON-PROFIT CORPMOBILIZES VOLUNTEER
1901 E. FOURTH STREET, STE 100 ACTION
SANTA ANA,£ CA 92705 10,000,
ST. JOSEPH HOSPITAL OF ORANGE NONE NON-PROFIT CORPPROVIDE HIGH-QUALITY
1100 WEST STEWART DRIVE DENTAL SERVICES TO
ORANGE, CA 92863 AGRICULTURAL WORKERS &
THEIR FAMILIES (PUENTE
A SALUD DENTAL CLINIC 125,000,
VIETNAMESE AMERICAN CANCER FOUNDATION NONE NON-PROFIT CORP|"WOMEN HELP
17150 NEWHOPE STREET, #501-502 WOMEN " -DEVELOP
FOUNTAIN VALLEY,6K CA 92708 CULTURALLY AND
LINGUISTICALLY
SENSITIVE SERVICES FOR 8 000.
Total SEE CONTINUATION SHEET(S) > 3a 485 695,
b Approved for future payment
NONE
Total > 3b 0.
Form 990-PF (2011)
123811 12-02-11 ** SEE PURPOSE OF GRANT CONTINUATIONS

14341107 769165 038109
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Form 990-PF (2011}

COUNTY 33-0644620

Page 12

Part XVI-A

THE HEALTHWE FOUNDATION FOR ORANGE .

Analysis of Income-Producing Activities

Enter gross amounts unless otherwise indicated Unrelated business income Excluded by section 512, 513, or 514 (B)
Buéﬁl)ess {b) E:(E?u (d) Related or exempt
1 Program service revenue code Amount code Amount function income
a
b
c
d
e
f
g Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash
investments 14 17.
4 Dividends and interest from securities 14 406,046.
5 Net rental Income or (loss) from real estate
2 Debt-financed property
b Not debt-financed property
6 Net rental income or (loss) from personal
property
7 Other investment income
8 Gain or {loss) from sales of assets other
than inventory 18 695,901.
9 Net income or (loss) from special events
10 Gross profit or (loss) from sales of inventory
11 Other revenue
a
b
]
d
e
12 Subtotal Add columns (b), (d), and () 0. 1,101,964. 0.

13 Total. Add ine 12, columns (b), (d), and (e)
(See worksheet in fine 13 instructions to vertfy calculations }

13

1,101,964.

Part XVI-B

Relationship of Activities to the Accomplishment of Exempt Purposes

Line No. Explain below how each activity for which income 1s reported in column (e} of Part XVI-A contributed importantly to the accomplishment of
v the foundation’s exempt purposes (other than by providing funds for such purposes).
123691 Form 990-PF (2011)

14341107 769165 038109

12
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X , THE HEALTH E FOUNDATION FOR ORANGE ‘
Form 990-PF (2011) COUNTY 33-0644620  page13
[Part XVl | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations
1 Did the organization directly or indirectly engage in any of the following with any other organization described in section 501(c) of Yes| No
the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations?
a Transfers from the reporting foundation to a nonchantable exempt organmization of
(1) Cash 1a(1) X
{2) Other assets 1a(2) X
b Othertransactions
(1) Sales of assets to a nonchantable exempt organization 1b(1) X
(2) Purchases of assets from a noncharitable exempt organization 1b(2) X
(3) Rental of faciliies, equipment, or other assets 1b(3) X
(4) Reimbursement arrangements 1b(4) X
(5) Loans or loan guarantees 1b(5) X
(6) Performance of services or membership or fundraising solicitations 1b(6) X
¢ Sharing of facilities, equipment, mailing lists, other assets, or paid employees ic X

d Ifthe answer to any of the above 1s "Yes,” complete the following schedule Column (b) should always show the fair market value of the goods, other assets,
or services given by the reporting foundation If the foundation received tess than fair market value in any transaction or sharing arrangement, show 1n

column (d) the value of the goods, other assets, or services receved

(a) Lineno (b) Amount involved (c) Name of nonchantable exempt organization

(ﬂ) Descnption of transfers, transactions, and shanng arrangements

N/A

2a Is the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations descnbed
in section 501(c) of the Code (other than section 501(c)(3)) or in section 5272
b I “Yes," complete the following schedule

D Yes No

(a) Name of organization (b) Type of organization

(c) Description of refationship

N/A

Under penalties of penury, | dectare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
. and beliefgit 1s true, comect, ani mplete Declaration of preparer (other than taxpayer) is ed on all information of which preparer has any knowledge x:}l"t\h:lltﬁsmcgsp%:smgs
SIQI"I M / . shown below (see instr )?
Here| DV KHUTM—V// 12 J/2 !C'_memfd X]Yes [ 1no
Signature of officer or trustee Date Tltle .
Print/Type preparer's name Prepa,re'r S|gnat re Check E] if | PTIN
// /el!—employed
Paid GARY KRAMER )% // I P00064881
Preparer | firm's name ™ KRAMER & 9ZSEN ACCOUNTANCY CORP,/ / Frm'sEIN > 95-3417301
Use Only
=== ———| Fum's'address-p»-2 0 1:0—N-. - -TUSTIN=AVE-+—— - e - —
SANTA ANA, CA 92705 Phone no (714)558-3236
Form 990-PF (2011)
123622
12-02-11
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THE HEALTHCARE FOUNDATION FOR ORANGE

COUNT

33-0644620

{Part X¥| Supplementary Inform

*

3 Grants and Contributions Paid During the Year (Continuation)

Recipient

I recipient 1s an individual,

3y fouration manage, "ot of P ontnouton " Amount
Name and address (home or business) :r"gug;‘t’;g?gf’gorl?g'l‘;gt%’r reciplent

YWCA NORTH ORANGE COUNTY NONE NON-PROFIT CORPEARLY BREAST CANCER
215 E. COMMONWEALTH AVE., STE E SCREENING & EDUCATION
FULLERTON, CA 92832 PROGRAM TO SERVE THE

UNINSURED,

LINGUISTICALLY 9,000,
FAMILY SUPORT NETWORK ONE NON-PROFIT CORPCOMMUNITY RESOURCE FOR
181 WEST ORANGETHORPE AVENUE, STE D r UNDERSERVED
PLACENTIA, CA 92870 L.OW- INCOME FAMILIES OF

CHILDREN WITH SPECIAL

NEEDS . 15,000,
HEALTHY SMILES FOR KIDS OF O.C. NONE NON-PROFIT CORPREDUCE ORAL DISEASE IN
10602 CHAPMAN AVENUE #200 CHILDREN THROUGH
GARDEN GROVE, CA 92840 PROGRAMS AIMED AT

PREVENTION, EDUCATION,

IREATMENT & ADVOCACY, 18,000,
SPECIAL SERVICE FOR GROUPS/SAATH NONE NON-PROFIT CORPRESEARCH & OUTREACH TO
605 W, OLYMPIC BLVD. SUITE 600 ASSIST SOUTH ASIANS
LOS ANGELES, CA 90015 AFFLICTED WITH CANCER 8,000.
AMERICAN SECURITIZATION FORUM NONE NON-PROFIT CORPENABLES MEMBERS TO
ONE WORLD FINANCIAL CENTER 30TH FLOOR ADVOCATE COMMON
NEW YORK, NY 10281 INTERESTS . 695,

Total from continuation sheets 50,695,

123631 08-03-11

14341107 769165 038109
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THE HEALTHCARE FOUNDATION FOR ORANGE

N COuU . 33-0644620
{ Part X¥| Supplementary Inform

3a Grants and Contributions Paid During the Year Continuation of Purpose of Grant or Contribution

NAME OF RECIPIENT - MOMS ORANGE COUNTY

TO HELP MOTHERS AND THEIR FAMILIES HAVE HEALTHY BABIES BY PROVIDING

HEALTH COORDINATION, EDUCATION AND ACCESS TO COMMUNITY SERVICES

NAME OF RECIPIENT - ST. JOSEPH HOSPITAL OF ORANGE

PROVIDE HIGH-QUALITY DENTAL SERVICES TO AGRICULTURAL WORKERS & THEIR

FAMILIES (PUENTE A SALUD DENTAL CLINIC AT VALLEY HIGH SCHOOL)

NAME OF RECIPIENT - VIETNAMESE AMERICAN CANCER FOUNDATION

"WOMEN HELP WOMEN"-DEVELOP CULTURALLY AND LINGUISTICALLY SENSITIVE

SERVICES FOR PATIENTS WHO ARE WOMEN DEALING WITH BREAST AND CERVICAL

CANCER.

NAME OF RECIPIENT — YWCA NORTH ORANGE COUNTY

EARLY BREAST CANCER SCREENING & EDUCATION PROGRAM TO SERVE THE

UNINSURED, LINGUISTICALLY ISOLATED, MULTIETHNIC WOMEN, 40 YEARS AND

OLDER.

123655 12-19-11

15
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THE HEALTHCARE FOUNDATION FOR ORANGE CONTINUATION FOR 990-PF, PART IV
COUNTY 33—06446. PAGE 1 OF 1
| Part IV | Capital Gains and Losses for Tax on ment Income
(a) List and describe the kind(s) of property sold, e g, real estate, (b ﬂOPVn fcchqalgged (? Date acquired | (d) Date sold
2-story brick warehouse, or common stock, 200 shs MLC Co D - Donation mo ,day,yr) | (mo,day,yr)
12 SMITH BARNEY #72560-DETAIL AVAILABLE UPON REQUEST VARIOUS VARIOUS
p SMITH BARNEY #72373-DETAIL AVAILABLE UPON REQUEST VARIOUS [VARIOUS
¢ SMITH BARNEY #71865-DETAIL AVAILABLE UPON REQUEST VARIOUS VARIOUS
d SMITH BARNEY #71583-DETAIL AVAILABLE UPON REQUEST VARIOUS VARIOUS
¢ SMITH BARNEY #71094-DETAIL AVAILABLE UPON REQUEST VARIOUS VARIOUS
t SMITH BARNEY #71097-DETAIL AVAILABLE UPON REQUEST VARIOUS [VARIOUS
g SMITH BARNEY #71098-DETAIL AVAILABLE UPON REQUEST VARIOUS [WVARIOUS
h SMITH BARNEY #71099-DETAIL AVAILABLE UPON REQUEST VARIOUS WNWARIOUS
i SMITH BARNEY #71102-DETAIL AVAILABLE UPON REQUEST VARIOUS VARIOUS
| SMITH BARNEY #71578-DETAIL AVAILABLE UPON REQUEST, VARIOUS [VARIOUS
k CAPITAL GAINS DIVIDENDS
|
m
n
0
oo s | 0eortoves [ g oo s et
a <4,544 .>
b <48,224.>
c 162,474.
d 10,278.
e 236,668.
f 19,806.
g 72,498.
h 78,760.
' 57,319.
] 110,866.
k 21,965. 21,965.
|
m
n
0

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69

{i) Adjusted basis (k) Excess of col (1)

(i) FMV as 0f 12/31/69 as of 12/31/69 over co! (), If any

(1) Losses (from col (h))

Gains (excess of col (h) gain over cot (k),

but not less than *-0-")

<4,544.>

<48,224.>

162,474.

10,278.

236,668.

19,806.

72,498.

78,760.

57,319.

110,866.

21,965.

ol |3 |l—|=Fi-jlzgk |+| |alo |o|

- ,:-=:——::: —— = ("It gain; alsGenter in Part I, ine 7 N
~2 Capialgain netincome or (net capital loss) {n?noss) enter "0~ n Pari I Ina 7 )

If gain, also enterin Part |, line 8, column (c)
If (loss), enter "-0-"in Part |, line 8

3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6) }

717,866.

N/A

123591
05-01-11
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Depteciation and Amortization De&RM 990-PF PAGE 1 ‘

990-PF
Asset Description of property
Number pgactg 4 Method/ Life Line Cost or Basis Accumulated Current year
n service IRC sec orrate | No other basis reduction depreciation/amortization deduction
1VARTIOUS EQUIPMENT
ARIESSL  [7.00 [16 | 60,000.[ [ 60,000.] 0.
TMICROEDGE SOFPTWARE
33199 6OM 43 | 12,700} { 12,700 Q.
15COMPUTER WORKSTATION
091703200DB5.00 17 | 1,433.] 717.] 716.] 0.
16HP BOOONW
10,3103R00DBS.00 117 | 1,945 .} 973.] 972.} 0.
17LAPTOP
—=021704P00DB5 .00 17 ] 2,290 1,320.] 970.] 0.
18LAPTOP
— 030104200DB5.00 {17 | 2,299 .} 1,325, 974.}1 0.
IPHOTOCOPIER
0309042 00DRB[7.00 17 | 1,675.] 838.] 837.] 0.
20LCD PROJECTQOR
22§§l1p2p4QGODBﬁ.OO 17 i 1,672, { 1,585.} 87.
OMPUTER
23=38iglpSQOODBE.OO 17 | 2,839.] | 2,839.] 0.
] MENT
2425192905Q00DBH.00 L7 | 3,297.1 { 2,855.} 285,
PRINTER
=1007,05200DB5 .00 [17 | 349.] | 349.] 0.
25EQUIPMENT
=120205R00DB[7.00 [17 | 115.4 { 99.} 11.
27EXTERNAL HARD DRIVES
=052507200DB5.00 17 | 603.] | 528.] 67.
28COMPUTER EQUIPMENT
E=01,31082060DB5 .00 17 | 749 .| 375 . 297 .1 41,
29 EQUIPMENT
225082 00DB[7.00 [17 | 1,063.] 532.] 345.] 53.
J0SOFTWARE
==07,16085L 3.00 {16 | 3,945 .} 1,973.] 1,807.1 164 .
31LAPTOP & ACCESSORIES
32z=§§%;g§POODBB.OO 17 | 1,037.] 519.] 270.] 99,
0
052709R00DB5 .00 17 | 1,799.! 900 .] 468.] 172.
33DESK
0527092 00DB[7.00 17 | 1,286.] 643.] 249.] 113.
34PRINTER {(MAGICOLO 1680ME)
0629092060DB5 .00 {17 | 724 . 362 . 188.1 70.
35ARTWORK
E%OSQ7Q9QOODBW.OO 17 | 1,674.] 837.] 325.] 146.
36ARTWORK
H82900PG0DB]7.00 L7 | 389.] 200.] 77 . 35.
37CREDENZA
062810R200DB[7.00 17 | 971.] | 139.] 238.
38CHAIRS & DESK
071510R00DB[7.00 17 | 3,929 .} { 561. 962.
39VERIZON XOOM TABLET
— g4pzﬂiPOODBBTOO<H9Bk:~::ﬂ;=:668aL;7:L:L6684E;f:L:L<;<:::,Eifzizizﬁﬁﬁ,
40ILAPTO
5091 1R200DB5.00 198 627 .1 627. | 627.
41|IPAD
%%osa3alpooan.oo 198 650.] 650.] ] 650.
6;?516_11 ; # - Current year section 179 (D) - Asset disposed
17
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Depieciatié'n and Amortization Det.ORM 990-PF PAGE 1 ' 990-PF

Asset Description of property
e S o (Moo | e, b et ohion | coproasiams o | Chmnbyea
TOTAL 990-PF PG 1 DEPR & AMORT
o ] | [ 110,738.] 13,459.] 90,150.] 4,498.
| { 1 I | I
N SR R [ | I
o | { [ | { |
[ N | | |
I [ b1 I ] I
I I [ 1 I I I
| | [ I } |
I I [ | I I I
] { [ | | |
I I [ [ I I I
I { P I { |
I I L1 I I I
| { b1 i { E
I I [ 1 I I I
I f | I { ]
I I I I [ I
A | | | I
I I I I I I
I | | | | |
I I I I | I
I | { I { |
I I I I I I
I | i I I I
| i R el e — S I
{ | I I
ICurrent year section 179l (D) - Asset dlspoled I
18
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THE.HEA%FHCARE FOUNDATIOi FOR ORANGE COU

33-0644620

FORM 990-PF

INTEREST ON SAVINGS AND TEMPORARY CASH INVESTMENTS

STATEMENT 1

SOURCE

DRM

TOTAL TO FORM 990-PF, PART I,

LINE 3, COLUMN A

AMOUNT

17.

17.

FORM 990-PF

DIVIDENDS AND INTEREST FROM SECURITIES

STATEMENT 2

CAPITAL GAINS COLUMN (A)
SOURCE GROSS AMOUNT DIVIDENDS AMOUNT
CITI SMITH BARNEY 405,796. 21,965. 383,831.
EDISON INT'L 180. 0. 180.
MANULIFE 59. 0. 59.
QWEST 11. 0. 11.
TOTAL TO FM 990-PF, PART I, LN 4 406,046. 21,965. 384,081.
FORM 990-PF ACCOUNTING FEES STATEMENT 3
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
ACCOUNTING 33,055. 0. 0.
TO FORM 990-PF, PG 1, LN 16B 33,055. 0. 0.

FORM 990-PF

OTHER PROFESSIONAL FEES

STATEMENT 4

(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
MANAGEMENT FEES 98,270. 91,644. 0.
TO FORM 990-PF, PG 1, LN 16C 98,270. 91,644. 0.
19 STATEMENT(S) 1, 2, 3, 4

14341107 769165 038109
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THELHEI:ALJTHCARE FOUNDATIOi FOR ORANGE COU ‘ 33-0644620

FORM 990-PF TAXES STATEMENT 5
() (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
INTERNAL REVENUE SERVICE 105. 0. 0.
PAYROLL TAXES 3,169. 0. 2,218.
FOREIGN TAXES 2,035. 0. 0.
FILING FEES 190. 0. 0.
BUSINESS PROPERTY TAXES 110. 0. 0.
TO FORM 990-PF, PG 1, LN 18 5,609. 0. 2,218.
FORM 990-PF OTHER EXPENSES STATEMENT 6
(A) (B) (C) (D)

EXPENSES NET INVEST- ADJUSTED CHARITABLE

DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
ADMINISTRATIVE AND OTHER 9,536. 0. 6,334.
INSURANCE 4,703. 0. 0.
EQUIPMENT LEASE-REFUND <201.> 0. 0.
TELEPHONE AND PAGERS 2,166. 0. 1,625.
SUPPLIES 991. 0. 198.
TO FORM 990-PF, PG 1, LN 23 17,195. 0. 8,157.
FOOTNOTES STATEMENT 7

THE FOUNDATION LEASES EMPLOYEES FROM MMC, INC. THEY PAID
THIS VENDOR $81,915 FOR THE YEAR ENDING 3/31/12 IN WAGES AND
RELATED EXPENSES.

20 STATEMENT(S) 5, 6, 7
14341107 769165 038109 2011.04020 THE HEALTHCARE FOUNDATION F 038109 2




THE HEALTHCARE FOUNDATIO&?OR ORANGE COU ‘

33-0644620

FORM 990-PF OTHER DECREASES IN NET ASSETS OR FUND BALANCES STATEMENT 8
DESCRIPTION AMOUNT

UNREALIZED GAINS AND LOSSES 732,820.
VALUATION ADJUSTMENT-CRT 52,543.
TOTAL TO FORM 990-PF, PART III, LINE 5 785,363.

FORM 990-PF U.S. AND STATE/CITY GOVERNMENT OBLIGATIONS

STATEMENT 9

U.S. OTHER

FAIR MARKET

DESCRIPTION GOV’T GOV’'T  BOOK VALUE VALUE
MS SMITH BARNEY #71097 X 1,243,476. 1,243,476.
TOTAL U.S. GOVERNMENT OBLIGATIONS 1,243,476. 1,243,476.
TOTAL STATE AND MUNICIPAL GOVERNMENT OBLIGATIONS
TOTAL TO FORM 990-PF, PART II, LINE 10A 1,243,476. 1,243,476.
FORM 990-PF CORPORATE STOCK STATEMENT 10
FAIR MARKET
DESCRIPTION BOOK VALUE VALUE
MS SMITH BARNEY #71094 1,592,227. 1,592,227.
MS SMITH BARNEY #71098 1,535,826. 1,535,826.
MS SMITH BARNEY #71099 2,452,548. 2,452,548.
MS SMITH BARNEY #71102 0. 0.
MS SMITH BARNEY #71578 0. 0.
MS SMITH BARNEY #71865 660,093. 660,093.
MS SMITH BARNEY #72560 679,998. 679,998.
TOTAL TO FORM 990-PF, PART II, LINE 10B 6,920,692. 6,920,692.
21 STATEMENT(S) 8, 9, 10
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THE  HEALTHCARE FOUNDATIOi FOR ORANGE COU

33-0644620

FORM 990-PF CORPORATE BONDS STATEMENT 11
FAIR MARKET
DESCRIPTION BOOK VALUE VALUE
MS SMITH BARNEY #71578 0. 0.
TOTAL TO FORM 990-PF, PART II, LINE 10C 0. 0.
FORM 990-PF OTHER INVESTMENTS STATEMENT 12
VALUATION FAIR MARKET
DESCRIPTION METHOD BOOK VALUE VALUE
MS SMITH BARNEY #71583 FMV 2,027,979. 2,027,979.
MS SMITH BARNEY #71097 FMV 1,143,214. 1,143,214.
MS SMITH BARNEY #71576 FMV 0. 0.
MS SMITH BARNEY #72373 FMV 356,087. 356,087.
MS SMITH BARNEY #72195 FMV 673,736. 673,736.
MS SMITH BARNEY #72178 FMV 644,529. 644,529.
MS SMITH BARNEY #72739 FMV 156,897. 156,897.
MS SMITH BARNEY #71095 FMV 283. 283,
TOTAL TO FORM 990-PF, PART II, LINE 13 5,002,725. 5,002,725.
FORM 990-PF DEPRECIATION OF ASSETS NOT HELD FOR INVESTMENT STATEMENT 13
COST OR ACCUMULATED
DESCRIPTION OTHER BASIS DEPRECIATION BOOK VALUE
VARIOUS EQUIPMENT 60,000. 60,000. 0.
MICROEDGE SOFTWARE 12,700. 12,700. 0.
COMPUTER WORKSTATION 1,433. 1,433. 0.
HP 8000N 1,945. 1,945. 0.
LAPTOP 2,290. 2,290. 0.
LAPTOP 2,299. 2,299. 0.
PHOTOCOPIER 1,675. 1,675. 0.
LCD PROJECTOR 1,672, 1,672, 0.
COMPUTER 2,839. 2,839. 0.
EQUIPMENT 3,297. 3,150. 147.
PRINTER 349. 349. 0.
EQUIPMENT 115. 110. 5.
EXTERNAL HARD DRIVES 603. 595. 8.
COMPUTER EQUIPMENT 749. 713. 36.
EQUIPMENT - e 1,063e 2930 = ——— — 133,
—SOFTWARE —  ~ 3,945. 3,944. 1.
22 STATEMENT(S) 11, 12, 13
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THELHEA%THCARE FOUNDATIOi FOR ORANGE COU 33-0644620

LAPTOP & ACCESSORIES 1,037. 888. 149.
COMPUTER 1,799. 1,540. 259.
DESK 1,286. 1,005. 281.
PRINTER (MAGICOLO 1680MF) 724. 620. 104.
ARTWORK 1,674. 1,308. 366.
ARTWORK 399. 312. 87.
CREDENZA 971. 377. 594,
CHAIRS & DESK 3,929. 1,523. 2,406.
VERIZON XOOM TABLET 668. 668. 0.
LAPTOP 627. 627. 0.
IPAD 650. 650. 0.
TOTAL TO FM 990-PF, PART II, LN 14 110,738. 106,162. 4,576.
FORM 990-PF OTHER ASSETS STATEMENT 14
BEGINNING OF END OF YEAR FAIR MARKET
DESCRIPTION YR BOOK VALUE BOOK VALUE VALUE
DEPOSIT 859. 859. 859.
SETTLEMENT RECOVERY RECEIVABLE 235,579. 195,579. 195,579.
TO FORM 990-PF, PART II, LINE 15 236,438. 196,438. 196,438.
23 STATEMENT(S) 13, 14
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THE HEALTHCARE FOUNDATIOi FOR ORANGE COU

‘ 33-0644620

FORM 990-PF

PART VIII - LIST OF OFFICERS, DIRECTORS STATEMENT 15

TRUSTEES AND FOUNDATION MANAGERS

NAME AND ADDRESS

LILIA M. TANAKEYOWMA

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

J .FERNANDO NIEBLA

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

MARVEN E. HOWARD

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

JOHN O. STRONG, M.D.

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

TIMOTHY P. MULLINS

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

QUYNH KIEU M.C.

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

ANTHONY MAGNO

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

DONALD P. KENNEDY

1450 N. TUSTIN AVE. STE.

SANTA ANA, CA 92705

TOTALS INCLUDED ON 990-PF,

14341107 769165 038109

209

209

209

209

209

209

209

209

24

EMPLOYEE
TITLE AND COMPEN- BEN PLAN EXPENSE
AVRG HRS/WK SATION CONTRIB ACCOUNT
CHAIRMAN
5.00 0. 0. 0.
VICE CHAIRMAN
5.00 0. 0. 0.
CHIEF FINANCIAL OFFICER
5.00 0. 0. 0.
SECRETARY
5.00 0. 0. 0.
MEMBER
1.00 0. 0. 0.
MEMBER
5.00 0. 0. 0.
MEMBER
5.00 0. 0. 0.
MEMBER
2.00 0. 0. 0.
PAGE 6, PART VIII 0. 0. 0.

STATEMENT(S) 15
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THE HEALTHCARE FOUNDATIOi FOR ORANGE COU ‘ 33-0644620

FORM 990-PF GRANT APPLICATION SUBMISSION INFORMATION STATEMENT 16
PART XV, LINES 2A THROUGH 2D

NAME AND ADDRESS OF PERSON TO WHOM APPLICATIONS SHOULD BE SUBMITTED

CATHERINE KOENIG, THE HEALTHCARE FOUNDATION FOR ORANGE COUNTY
1450 N. TUSTIN AVE. STE. 209
SANTA ANA, CA 92705

TELEPHONE NUMBER

(714) 245-1650

FORM AND CONTENT OF APPLICATIONS

SEE ATTACHED APPLICATION GUIDELINES

ANY SUBMISSION DEADLINES

SEE ATTACHED APPLICATION GUIDELINES

RESTRICTIONS AND LIMITATIONS ON AWARDS

SEE ATTACHED APPLICATION GUIDELINES

25 STATEMENT (S) 16
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a V' s
Form 4 5 6 2
Department of the Treasury (IncIuc!lng Informatlon on Listed Property)
Intemal Revenue Service ~ (99) P See separate instructions. P Attach to your tax return.

gpreciation and Amortization 990-PF

OMB No 1545-0172

2011

Attachment
Sequence No 179

Name{s) shown on retum Business or activity to which this form relates

THE HEALTHCARE FOUNDATION FOR ORANGE

COUNTY FORM 990-PF PAGE 1

Identifying number

33-0644620

[ Part | | Election To Expense Certain Property Under Section 179 Note: /f you have any listed property, complete Part V before you complete Part |.

1 Maximum amount (see Instructions) 1 500,000.
2 Total cost of section 179 property placed in service (see Instructions) 2
3 Threshold cost of section 179 property before reduction In limitation 3 2,000,000.
4 Reduction In imitation. Subtract line 3 from Iine 2. If zero or less, enter -0- 4
5 Dollar nmitation for tax year Subtract line 4 from line 1 _[f zero or less, enter -0-_|f mamed filing separately, see instructions 5
6 (a) Descnption of property (b) Cost (business use only) {c) Elected cost
7 Listed property. Enter the amount from line 29 7
8 Total elected cost of section 179 property. Add amounts In column (c), ines 6 and 7 8
9 Tentative deduction. Enter the smaller of iine 5 or line 8 9
10 Carryover of disallowed deduction from line 13 of your 2010 Form 4562 10
11 Business income Imitation. Enter the smaller of business Income (not less than zero) or line 5 11
12 Section 179 expense deduction Add lines 9 and 10, but do not enter more than tine 11 12
13 _Carryover of disallowed deduction to 2012 Add lines 9 and 10, less Iine 12 » I 13 |
Note: Do not use Part Il or Part Il below for listed property. Instead, use Part V
[ Part Il] Special Depreciation Allowance and Other Depreciation (Do not include listed property.)
14 Special depreciation allowance for qualified property (other than listed property) placed in service during
the tax year 14 1,945.
15 Property subject to section 168(f)(1) election 15
16 _Other depreciation (including ACRS) 16 164.
[ Part Hi} ] MACRS Depreciation (Do not include listed property.) (See Instructions.)
Section A
17 MACRS deductions for assets placed In service In tax years beginning before 2011 17 l 2,389.
18 i you are electing to group any assets placed in service dunng the tax year Into one or more general asset accounts, check here > D
Section B - Assets Placed in Service During 2011 Tax Year Using the General Depreciation System
(b) Month and (c) Basis for depreciation
(a) Classification of property year placed (business/investment use (d) Recovery (e) Convention | (f Method {g) Depreciation deduction
In service only - see instructions) penod
19a 3-year property
b 5-year property
c 7-year property
d 10-year property
e 15-year property
f 20-year property
g 25-year property 25 yrs. S/L
/ 27.5 yrs. MM S/L
h Residential rental property ; 275 yrs. MM SIL
. . . / 39 yrs. MM S/L
i Nonresidential real property ; MM S/L
Section C - Assets Placed in Service During 2011 Tax Year Using the Alternative Depreciation System
20a  Class life S/L
b 12-year 12 yrs. S/L
¢ 40-year / 40 yrs. MM S/L
[ Part V| Summary (See instructions.)
21 Listed property. Enter amount from line 28 21
22 Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g), and line 21.
Enter here and on the approprniate lines of your return Partnerships and S corporations - see Instr. 22 4 ’ 498.
23 For assets shown above and placed In service dunng the current year, enter the
portion of the basis attnbutable to section 263A costs 23
]}?2215_111 LHA For Paperwork Reduction Act Notice, see separate instructions. Form 4562 (2011)
26
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. . THE HE
Form 4562 (2011) COUNTY

» % n

THCARE FOUNDATION FOR ORAN‘

33-0644620

Page 2

| PartV ] Listed Property (Include automob

amusement.)

, certain other vehicles, certain computers, and property used for entertainment, recreation, or

Note: For any vehicle for which you are using the standard mileage rate or deducting lease expense, complete only 24a, 24b, columns (a)
through (c) of Section A, all of Section B, and Section C if applicable.

Section A - Depreciation and Other Information (Caution: See the instructions for limits for passenger automobiles.)

24a Do you have evidence to support the business/investment use claimed? D Yes [ _INo|24bif *Yes," Is the evidence written? [_| Yes [ INo
Type ogap)roperty [()!;{e BU(S(I:I?IGSS/ C O(Sc:)OI’ Basts for t(iil)arecmtlon Rec(g/ery Me(ti)od / Deprgc'l)auon Eleéit)ed
(st vehicles first ) p;ae‘i‘e,:lé" uslg‘é%s}tcrgﬁgtge other basls (b"s'"f;"gr‘,',‘;‘m""‘ period Convention deduction 350‘é22t179
25 Special depreciation allowance for qualified listed property placed in service during the tax year and
used more than 50% In a qualified business use 25
26 Property used more than 50% In a qualified business use:
%
%
%
27 Property used 50% or less In a qualified business use-
% S/L-
% S/L-
% S/L-
28 Add amounts in column (h), lines 25 through 27 Enter here and on line 21, page 1 28
29 Add amounts In column (), line 26. Enter here and on line 7, page 1 29

Complete this section for vehicles used by a sole proprietor, partner, or other "more than 5% owner," or related person.

Section B - Information on Use of Vehicles

if you provided vehicles to your employees, first answer the questions In Section C to see If you meet an exception to completing this section for

those vehicles.

30 Total business/investment miles driven durng the
year (do not include commuting miles)

Total commuting miles driven dunng the year
Total other personal (noncommuting) miles
dnven

Total miles driven during the year.

Add lines 30 through 32

Was the vehicle avallable for personal use
dunng off-duty hours?

Was the vehicle used pnmarily by a more
than 5% owner or related person?

Is another vehicle available for personal
use?

31
32

33

34

35

36

(a)
Vehicle

(b)
Vehicle

(c)
Vehicle

{d)
Vehicle

(e)

Vehicle

N
Vehicle

Yes No Yes No Yes

Yes

No

Yes

No

Yes

Section C - Questions for Employers Who Provide Vehicles for Use by Their Employees
Answer these questions to determine If you meet an exception to completing Section B for vehicles used by employees who are not more than 5%

owners or related persons.

37 Do you maintain a wntten policy statement that prohibits all personal use of vehicles, including commuting, by your Yes | No
employees?
38 Do you maintain a wnitten policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the Instructions for vehicles used by corporate officers, directors, or 1% or more owners
39 Do you treat all use of vehicles by employees as personal use?
40 Do you provide more than five vehicles to your employees, obtain information from your employees about
the use of the vehicles, and retain the information received?
41 Do you meet the requirements concerning qualified automobile demonstration use?
Note: If your answer to 37, 38, 39, 40, or 41 is "Yes," do not complete Section B for the covered vehicles.
[ Part Vi [ Amortization
(a) (b) {c) (d) {e) n
Descnption of costs Date amortzation Amortizable Code Amortization Amortization
begins amount section penod of percentage for this year
42 Amortization of costs that bagins dunng your2011 taxyear: —= —— — — — — — —._ ____ _ _ _ __ _ _ _ _
43 Amortization of costs that began before your 2011 tax year 43
44 Total. Add amounts In column {f). See the instructions for where to report 44
116252 11-18-11 Form 4562 (2011)

14341107 769165 038109
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation’s primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation seeks to support efforts of community-based organizations to foster better health of
the population — particularly of children, adolescents and families — in Central Orange County.
Additional information can be found in the current Request for Proposals (RFP), located on our
website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc orq and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County

© The HealthCare Foundation for Orange County -1- HFOC Grant Application
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HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

[J Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

X Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange
County.

Organization Information

Organization Legal Name:
Federal Tax ID Number:
Executive Director:
Address:

City, State, Zip:
Telephone:

Fax:

E-mail:

Website:

Parent Organization:

Special Service for Groups
95-1716914

Herbert Hatanaka, DSW

605 W. Olympic Blvd, Suite 600
Los Angeles, CA 80015
213-5563-1875

213-553-1822
hhata@ssgmain.org
www.saathusa.org

[ Enter parent organization, if any ]

Subsidiaries: [ List subsidiaries, if any ]
Number of Board Members: 10
Full-time employees: 410
Part-time employees: 138
Contractors: 127
Number of Volunteers: 125
Fiscal Sponsor: Special Service for Groups
Number of locations: 25
Primary County: Los Angeles and Orange County (satellite office in OC)
Cities Served: [X] Tustin X Santa Ana
X Anaheim X Orange

Tax Status:

Other Cities: [ Buena Park, Garden Grove]
X 501(c)(3) and: [] 509(a)(1)
[ 509(a)(2)

Annual Operating Budget:

© The HealthCare Foundation for Orange County

[1509(a)(3)
$44,960,691
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Primary Organization’s Mission:

«eo

T"HEALTHCARE FOUNDATION
2OQrANGE COUNTY

Saath was formed by South Asian community leaders in 2004 and is supported fiscally and
administratively by Special Service for Groups (SSG). Saath focuses on the “cancer continuum:”
cancer prevention, early detection, diagnosis, treatment and survivorship in order to assist
clients in receiving appropriate services at their time of need. Saath, a word for collective action
and support in several South Asian languages, is the only non-profit exclusively focused on
improving the health of Southern California's South Asian community through evidence-based,
culturally tailored approaches. Saath’s base includes a wide network of community, faith and
cultural organizations, healthcare providers, domestic violence shelters and social justice
organizations that all are in support of Saath’s efforts to improve the overall health of South

Asians in Los Angeles and Orange County.

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue: Last Year This Year Next Year
1. Foundations/corporate giving $2,114,015 $2,114,015 $2,156,296
2. Government grants $35,660,633  $42,666,176  $43,519,500
3. Individual contributions [$0] [$0] [$0]
4. In-kind contributions [$0] [$0] [$0]
5. Earned income $95,000 $133,000 $135,660
6. Other [$0] [$0] [$0]
7. Total Revenue $37,769,648  $44,913,191  $45,811,456
Expenses:

Personnel Expenses

8. Consultants and professional fees $1,528,900 $1,576,725 $1,608,260
9. Salaries and wages $18,476,695 $23,032,919  $23,493,578
10. Benefits $5,766,616 $7,144,146 $7,287,029
Non-personnel Expenses

11. Capital equipment (computers, furniture, etc) $545,778 $770,427 $785,836
12. Communication & media (including web) $537,383 $545,447 $556,356
13. Materials & office supplies $683,433 $1,033,028 $1,053,689
14. Other expenses* $473,586 $653,291 $666,357
15. Leases/facility rental $4,016,421 $4,103,598 $4,185,670
16. Subcontracts $4,841,516 $4,992,964 $5,092,824
17. Training, conferences, meetings __$652,827 $665,419 _$678,728
18. Travel and mileage $292,900 $442,727 $451,582
19. Project evaluation/data collection [$0] [$0] [$0]

© The HealthCare Foundation for Orange County
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20. Total Expenses $37,816,055 $44,960,691 $45,859,909

© The HealthCare Foundation for Orange County -4- HFOC Grant Application
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Proposal Information
[] Existing Project DX New Project

Project Title:
Well Done Masi!

Project Summary:

Routine mammogram and pap test are the standard practice in finding breast and cervical
cancer early. Breast cancer is the leading cause of cancer death among California’s SA women
and only 1% are diagnosed as “in-situ”. Breast cancer screening rates for SA women is only
55% while cervical cancer is 34%, according to a 2006 study conducted in Southern California.
Saath, formed in 2004 and supported fiscally by Special Service for Groups (SSG), has over 8
years of community service, advocacy and research experience in cancer with SAs. Saath
focuses on cancer prevention, early detection, diagnosis, treatment and survivorship. The
proposed project, Well Done Masi!, utilizes a culturally tailored DVD photonovella and lay health
advisors to increase awareness of breast and cervical cancer risks, the benefits of early
detection, and available resources of breast and cervical health services among low-income,
uninsured eligible SA women in Orange County (OC) with a focus in Anaheim, Buena Park,
Garden Grove and Santa Ana. Outreach efforts will target 1,000 SA women through TV spots,
distribution of photonovellas at cultural/community events, small women'’s group gatherings, and
one-on-one education. Evidence-based counseling techniques of motivational interviewing will
be used with 90 eligible women to move them along the stages of change towards screening
and 55 will receive their annual screening. All activities will be conducted by Saath’s culturally
competent trained community outreach staff.

Project Lead or Primary Contact Information:
First name: Zul

Last name: Surani
Title: Project Director
Phone: 323-286-6439
Fax: [213-553-1822
E-mail: zsurani@usc.edu
Address: 605 W. Olympic Blvd., Suite 600
City: Los Angeles
State: CA
Zip Code: 90015

Project Description
Project Start Date: March 2012

———— Project-End-Date: -Febrvary-2013-—rs —— —— —— ..
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Saath formed by South Asian (SA) community leaders in 2004 and supported fiscally and
administratively by Special Service for Groups (SSG), has strong community service and
research experience in cancer. Saath focuses on the “cancer continuum®: cancer prevention,
early detection, diagnosis, treatment and survivorship in order to assist clients in receiving
appropriate services at their time of need. Saath, a word for collective action and support in
several SA languages, is the only non-profit exclusively focused on improving the health of
Southern California's SA communities through evidence-based, culturally tailored approaches.
Saath founders, outreach team and staff possess extensive experience in providing linguistically
and culturally competent health education and outreach services to SAs in Southern California,
and as a result have tremendous social capital with local leaders, providers and networks that
can help reach the medically underserved.

Proposed Approach

The proposed project, Well Done Masi!, aims to increase awareness of breast and cervical
cancer risks, the benefits of early detection, and available resources of breast and cervical
health services among eligible low-income, uninsured/underinsured SA women, age 40 and
over in OC with a focus on SA communities in Anaheim, Buena Park, Garden Grove and Santa
Ana. Saath proposes to expand our existing work on breast and cervical cancer in OC by
utilizing evidence-based approaches successfully implemented in Los Angeles County. The
proposed project uses a culturally appropriate, in-language photonovella called “Well Done
Masil” and other proven approaches to reach its target population. The photonovella, which
means “Well Done Aunt (maternal)!” introduces women to the importance of breast health,
cancer screening and prevention, and creates a communication channel to reach SAs who are
typically underserved due to lack of linguistically and culturally appropriate care. “Well Done
Masi!” was developed through extensive community input. It depicts the story of Maya who
meets a SA doctor in college and falls in love. In the course of her courtship and subsequent
wedding, her maternal aunt develops breast cancer. The story shows that though early
detection, her precious aunt's life was saved. It also shows the power of culture, family and
community in supporting women so that they are able to take care of themselves and participate
in screening and early detection. South Asian community leaders in focus groups felt the DVD
was extremely innovative and will be an important tool to fight cancer for many years to come.

Saath staff includes SAs with management, community outreach, public health,
research/evaluation and advocacy experience. Saath is directed by Zul Surani who has worked
in cancer prevention and control for over 14 years. He has also worked with SA organizations
pioneering cancer prevention, control and survivorship research. Saath Community Experts are
Bangladeshi (Janet Biswas and Kaniz Rahman), Indian (Khushbindar Kaur Lally and Shobha
Dravid), Nepali (Ashish Pokrel) and Pakistani (Rahat Zaidi) and are active and trusted in their
communities. Saath is supported by SSG, a nonprofit agency that provides program and fiscal
management to diverse ethnic minority and disenfranchised communities for the past 56 years.

Needs Addressed

SAs (those of Indian, Pakistani, Sri Lankan, Bangladeshi, Nepali, Maldivian, and Bhutanese
origin) are the fastest growing Asian group in the United States (2010 Census). More than
30,000 SAs live in OC, of which, 35% live below the Federal Poverty Level (FPL). According to
the Asian Pacific American Legal Center (APALC, 2005), 11% of Sri Lankans are below FPL

while 21% are below 200% of FPL, 11% of Bangladeshis are.below.FRL-while-33%-are below————

"200% of FPL, 6% of Asian Indians are below FPL while 18% are below 200% of FPL, and 7% of

Pakistanis are below FPL while 22% are below 200% of FPL. Among those groups, 44% of
Bangladeshis speak English less than very well and another 30% are considered linguistically
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isolated. Similarly, 12% of Pakistanis are linguistically isolated and another 21% speak English
less than very well.

Linguistic isolation contributes to inaccessibility of mainstream information and resources,
including preventive health practices for breast and cervical cancer. According to the first of 4
monographs (“Disparities in Late Stage Diagnosis” report) released by Komen for the Cure, OC,
women from low socioeconomic areas are more likely to have a late stage diagnosis of breast
cancer. South Asians do not participate in risk reduction activities for diseases that affect them
disproportionately (www.sapha.net). Data from the California Registry in 2005 shows that breast
cancer is the most detected cancer among SA women, comprising 38.5% of all cancer
diagnoses. Furthermore, among all types of cancers, breast cancer ranked as the leading cause
of mortality among this population comprising 23.5% of all deaths (California Cancer Registry,
www.ccr.cal.org). A special cancer data run from the Cancer Surveillance Program showed that
30% to 40% of breast cancers diagnosed among SAs were late-stage (regional and distant). Of
all cancers diagnosed in California among SAs, only 1% was in-situ where survival is 100%.

Published research conducted in 2006 (Glenn B, Surani Z, Bastani R) showed that only 64.1%
of SA women had ever received a mammogram compared to 85% for all racial and ethnic
groups (CHIS 2003). This study, a needs assessment of 360 SAs in the L.A. area reported only
55% of eligible women had received a mammogram, due to cultural barriers. Only 34% of
women in the study received a pap test, while 64% reported lifetime receipt of one.

The study also showed SA women with a regular source of care most likely participated in
regular screening in comparison to SAs who were uninsured/without a regular source of care.
At least 32% of the respondents lacked any form of health insurance.

This lack of insurance coverage, high rates of late-stage disease and cultural barriers further
justifies the need to promote preventative practices and screening for breast and cervical cancer
among SA women through culturally appropriate education and timely access to clinical
services, including programs such as Cancer Detection Programs: Every Women Counts
(CDP:EWC). Saath’s strategies are based on assessment of needs of SAs to address
community health priorities and gaps.
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This project aims to increase awareness of breast and cervical cancer risks, benefits of early
detection, and linkages to screening for low-income, uninsured/underinsured SA women in OC
focusing on Anaheim, Buena Park, Garden Grove and Santa Ana. Building on existing
relationships and work in OC, outreach efforts will target 1,000 SAs through TV spots,
distribution of photonovellas and one-on-one education. Using evidence-based techniques of
motivational interviewing (Ml), 90 eligible SA women will be counseled to move along the stages
of change towards screening, and 55 will complete their annual breast and cervical cancer
screening. Preliminary results of the MI counseling techniques in Los Angeles County indicates
that the strategy plays a role in moving SA women forward on the continuum to taking action. All
activities will be conducted by Saath’s trained community outreach staff.

Types or Amounts of Service to be Offered

The proposed objectives uses CDC recommended evidence based multi-level strategies to
increase and maintain breast and cervical cancer screening. As such, strategies chosen to
accomplish the objectives include tailored print materials/messages, small media, one-on-one
outreach and reduction of structural barriers. These strategies are effective because they fit the
language and culture of SA communities.

Objective 1: By December 31, 2012, Saath will provide 1,000 South Asian women with culturally
and linguistically appropriate educational messages and information on breast and cervical
cancer screening in order to increase self-awareness.

Community experts will distribute 500 “Well Done Masi!” photonovellas/DVDs through faith
organizations and community venues. Religious centers (Jain Center in Buena Park, mosques
in Irvine and Garden Grove and Sikh temples in Buena Park and Santa Ana) organize weekly
programs and special events such as health fairs and religious celebrations that draw 100-500
people. Saath intends to arrange for booths at these events and distribute materials, provide
education and link women to services.

Additionally, the Bangladeshi community has started two shows on Channel 18. These are the
only Bengali language shows on television which reach 66,000 viewers. Saath PR consultant
has developed formats for these shows and launched a web and social media presence for
Saath. Itis expected that PR efforts will further promote information seeking and linkages to
community experts for counseling.

Objective 2: By February 28, 2013, Saath will conduct counseling with 90 underserved South
Asian women in need of breast and cervical health screenings, and as a result at least 55
uninsured/underserved South Asian women will complete their screening.

Saath’s community experts will seek out 90 eligible women from the 1,000 reached in our
outreach and media efforts. Levels of readiness towards getting screened will be assessed and
Mi techniques will be utilized to move them forward on the continuum to taking action
(Prochaska an DiClemente). All our community experts were trained this year in Ml techniques
and how to link women to CDP clinics.

At least 55 of these women will complete their screenings. Lastly, women identified through
outreach who have already had their mammogram and pap test will be entered into our
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Outcome Measures

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

The proposed project aims to increase the number of low-income, uninsured/ underinsured SA
women, age 40 and over in OC that receive breast and cervical cancer screenings as well as
increase awareness of breast and cervical cancer risks, the benefits of early detection, and
availability of breast and cervical health services within linguistically and culturally isolated
South Asian communities.

The project will document and measure its progress during the funding period by tracking a
number of indicators. The Project Director, Project Assistant and lead community expert with
support from our Motivational Interviewing (MI) consultant will oversee and coordinate all
evaluation activities. Evaluation data will be collected throughout the grant period to adjust
strategies as needed. The project will evaluate the efficacy of outreach through the use of our
tailored education tool (“Well Done Masi!” DVD), outreach and the use of Ml follow-up
counseling to move women along the “stages of change” and towards obtaining mammogram
and pap. Our primary target population is uninsured/underinsured SA women in Anaheim,
Buena Park, Garden Grove and Santa Ana. The secondary target population is all uninsured,
eligible SA women in Central OC. An increase in the number of SA women viewing the DVD, an
increase in movement along the stages (contemplation to preparation to action) in the number
of eligible women who need a mammogram and pap test and finally the number of women who
complete a screening are all measures of success. The results will be measured using short-
term impact evaluation and outcome evaluation data collected from interviews with project
collaborators, summary reports, and surveys.

Process evaluation strategies, data sources and tracking measures for the First Objective will
include: 1) records of conducted outreach including names of sites visited, 2) number of in-
language photonovella DVDs or print versions distributed, 3) number of women who received
information on where to access free and low-cost screenings, 4) TV segments with messages
and screening times, and 5) a log of times, dates and websites for web and social media
promotion. Process evaluation strategies, data sources and tracking measures for Second
Objective will include: 1) sign-in sheets and list of eligible women in need of screening, 2) Ml
counseling protocol/questionnaire for follow-up, which includes measures on movement along
the “stages of change”, 3) evaluation of staff's Ml skills by our Ml consultant, 4) completed
follow-up forms for each client who was called and participated in counseling, 5) number of
women who needed assistance with navigation and type of information and solution provided for
navigation, and 6) number of women who completed screening will be determined through self
reports upon follow-up calls.

Outcomes:

1) 1,000 women will receive materials and messages

2) 90 women will improve awareness and complete Motivational Interviewing counseling

session.

3) 90 women will increase movement along the stages of change (contemplation to

preparation to action)

4) 55 women wull complete screemng I

Pro;ect Sustainability

Wil this project endure beyond the proposed funding period? If so, how, and what sources of
funding will be utilized.
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Saath is the only organization providing culturally appropriate cancer prevention, control and
survivorship to underserved SAs in Southern California. Saath staff have developed a
successful track record in providing health education and linkages to services to SA
communities since 2004 helping thousands. Saath focuses on SA populations (those of Indian,
Pakistani, Sri Lankan, Bangladeshi, Nepali, Maldivian, and Bhutanese origin) and their heaith
needs in Orange, Los Angeles and Riverside counties. Supported by Special Service for
groups, Saath has physical locations and staff in both Los Angeles and Orange counties.
Saath’s programs are innovative, effective and well received as they utilize a culturally
appropriate, in-language materials and community experts who can guide people to resources.
For example, “Well Done Masi!” is the only cancer education program that is tailored specifically
to SAs and can be made available in OC. As such, we are dedicated to our mission and will
continue to implement cancer education programs.

Saath has received steady funding and developed strong partnerships since it was founded in
2004. The California Breast Cancer Research Program was Saath'’s first grant in collaboration
with UCLA’s Division of Cancer Prevention and Control Research. The project met 100% of its
objectives to interview 40 cancer survivors and 10 key informant community leaders. In 2008,
Saath was re-funded by the California Breast Cancer Research program to adapt an evidence-
based program for SA cancer survivors which has now been completed and will be research
tested.

Later in 2008, Saath offered breast cancer education workshops that included pre/post surveys
of 46 South Asian women in Southern California. Results of the pre/post surveys showed that
Saath was able to address a significant gap identified by 86% of these women as not having
access to culturally appropriate education and screening. Utilizing multiple evidence-based
strategies Saath implemented and evaluated its cancer education programs. Since then, Saath
has implemented proven programs funded by Komen for the Cure (L.A. and O.C). In addition,
through multiple grants, Saath developed the first ever print and electronic photonovella in
various SA languages through a community engagement process.

Saath received funding from Healthcare Foundation 2009 to build OC programs to promote
breast and cervical health. In 2011, Saath continued to build its OC programs through a new
Prevention and Early Intervention mental health program through a collaborative grant with OC
Asian and Pacific Islander Alliance (OCAPICA).

Saath staff and stakeholders are participating in strategic planning in 2012 to chart the agency’s
3-5 year course. We are developing a diversified fund development plan as part of this process
funded by The California Endowment. This grant also funds the development of a web portal
connecting Saath communities spread out all over Southern California to culturally appropriate
information, screening resources in their neighborhoods and community-based support, just a
phone call away.

In conclusion, Saath’s successful history of obtaining funding to focus on health education
among SAs will enable us to continue to provide needed programs for SAs in OC.
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Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60). 12

Sources of Revenue for this Project
Funds requested from HFOC: $25,000

Funds requested from other sources that will support this project: $10,181
Total funds (add two lines above): $35,181
Willing to accept partial funding: X

Note: Please use comma-formatting for all dollars figures (e.qg., $1,234).

Funds from Funds from

Personnel Expenses HFOC Other Sources Total
1. Consultants and professional fees $800 $800 $1,600
2. Salaries and wages $16,182 $3250 $19,432
3. Benefits $3,027 $1,138 $4,165
Non-personnel Expenses

4. Capital equipment (computers, furniture, etc) $0 $0 $0
5. Communication & media (including website) $640 $1,800 $2,440
6. Materials & office supplies $0 $3,000 $3,000
7. Other expenses* $4,351 $193 $4,544
8. Leases/facility rental $0 $0 $0
9. Subcontracts $0 $0 $0
10. Training, conferences, meetings $0 $0 $0
11. Travel and mileage $0 $0 $0
12. Project evaluation/data collection $0 $0 $0
13. Total Expenses $25,000 $10,181 $35,181

* Other expenses: please document other expenses in budget narrative.

Budget Narrative
Personnel Expenses

1. Consultants and professional fees._ __ . - — —— —————————

a. Motivational Interviewing Consultant: Liz Barnett, a motivational interviewing expert and a
doctoral student at USC'’s Institute for Prevention Research will provide expert consultation and
refresher training to build Saath’s capacity in this evidence-based technique proven effective in
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increasing mammaography screening. Furthermore, Ms. Barnett will provide expert advice on
project evaluation and support the development of evaluation tools. Her training and protocol
can be used for future projects without additional costs to Saath. $50/hour x 16 hours = $800.

b. PR & Media Consultant: Thea Fernandez, holds a Masters degree in Public Health with a
specialization in Health Communication. Ms. Fernandez will utilize social media to promote
HFOC funded interventions to the SA community throughout Orange County. She will update
Saath’s website to include promotional videos of the photonovella. Additionally, she will work
with South Asian television, print and media outlets to place and promote stories on breast
cancer within the South Asian community. $50/hour x 16 hours = $800. This will be in-kind.

Total Requested Consultants and professional fee: $800
2. Salaries and wages

Mr. Zul Surani, the Project Director-Responsibilities: Devote §% of his time to the project as an
in-kind contribution. He will supervise the Project Assistant and 3 Community Experts (outreach
staff) to ensure timely progress of the project objectives. Mr. Surani will also be responsible for
reporting project activities to HFOC. Base Salary $65,000 x 5% FTE = $3,250 (excluding
fringe). This will be in-kind.

Ms. Courtney Kashiwagi, the Project Assistant-Responsibilities: Devote 5% of her time to
coordinate project activities such as training staff, outreach and education activities in the
community, television spots, design and keep database of clients who are eligible for screening,
coordinate program mailings, reminders, and track hours and activities of the Community
Experts. Base salary $44,595 x 5% FTE= $2,230 (excluding fringe).

Khushbindar Lally, Lead Community Expert-Responsibilities: Lead community outreach efforts,
identify eligible women, conduct motivational interview counseling, and follow-up as stated in
the Services Offered section. Base salary rate $49,920 x 10% FTE= $4,992 (excluding fringe).

2 Community Experts (Shobha Dravid and Rahat Zaidi) —Responsibilities: Provide community
outreach, identify eligible women, conduct motivational interview counseling, and follow-up as
stated in the Project Plan. Base salary rate $44,800 x 10% FTE= $4,480 each= $8,960
(excluding fringe).

Total Requested Salaries and wages-- $16,182
3. Benefits

Project Director: 35% fringe benefits ($1,138-in kind donation); Project Assistant: eligible for
15% Fringe Benefits ($334); Lead Community Expert: Fringe benefits will be applied at 27%
($1,348); 2 Community Experts: Fringe benefits will be applied at 15% ($1,344).

Total Requested Benefits: $3,027 ‘
Non-personnel

4. Capital equipment (computers, furniture, etc)

No capital equipment expenses

5. Communication & media (including website)

a. Communication:

--Costs-for-a prepaid-phone-for-the-outreach-coordinators-for the-counseling and follow-=uptime=——

period calculated at $20/month x 4 staff x 8 months for a total cost of $640.
b. Television Spots:
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We will buy 2-4 television spots through a local Bangladeshi TV station to reach 1000 women
containing key messages on screening. Total cost of television spots is $1,800 will be an in-
kind donation.

Total Requested Communication & media: $640
6. Materials & office supplies
a. Culturally/Linguistically Appropriate Materials:

Total cost of culturally/linguistically appropriate material estimated is $3,000 which will be an in-
kind donation.

Total Requested Materials & office supplies: $0
7. Other Expenses
a. Promotional items:

Costs to purchase approximately 550 personalized promotional items with the Saath logo and
toll-free information number (1-866-459-8474) to be distributed to women. Calculated at
$1.40/item x 550 items for a total cost of $770.

b. Community Cultural Fairs:

Costs for participating in community festivals with a booth, table and chair rental, parking,
supplies, props and advertising space is estimated at $150.30 per event. Community Fairs are
estimated at $150.30 per event x 6=$902.

c. Postage:

Cost of mailing informational brochures, photonovellas, clinic location information, invitations to
community events, and follow-up post cards calculated at approximately $16.10/month x 12
months for a total cost of $193, which will be an in-kind donation.

d. Indirect costs: $2,679 (12% of direct cost associated with the project). Note that SSG
maintains an approved indirect cost rate of 12% of direct costs.

Total Requested Other Expenses: $4,351

8. Lease/facility rental

No Lease/facility rental expenses

9. Subcontracts

No subcontract costs expenses

10. Training, conferences and meetings

No training, conferences and meetings expenses
11. Travel and mileage

No travel and mileage expenses

12. Project evaluation/data collection

No project evaluation/data collection expenses

Total Project Funding Request: $25,000
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Demographics
Age Group
[0 0-5 Early Childhood
0 6-11 Middle School
[0 12-25 Youth/Young Adult
DJd 25-55 Adults
X 56+ Seniors
Geograhic Area
X Tustin
X Santa Ana
X Anaheim
K Orange
X Other
Ethnicity
[] African American
X Asian/Pacific Islander
[] Caucasian
[J Hispanic/Latino/South & Central American
[J Southeast Asian
(] Other
Gender
O Male
Xl Female
HFOC Objective Areas

Please check each item this project seeks to address:

NRKRR KX

~ effective health strategies

TeHeALTHCARE FOUNDATION
rrOQraNGE COUNTY

Empower parents and caregivers with information and support, to assure family health

Bring culturally relevant information and services into communities

Remove access barriers to care

Address community health priorities and delivery system gaps

Assess the changing health needs of women, children and adolescents to develop
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Healthcare Foundation for Orange County
CHOC Collaborative Against Obesity
December 9, 2008

Description of Participating Organizations

Children’s Hospital of Orange County (CHOC Children's)
Children’s health is fundamental to healthy communities. And when they are sick, these
children deserve access to quality healthcare. Across the nation, children battle life-
threatening diseases that do not discriminate based on economic status, race, age, or
insurance coverage. Locally and regionally, Children’s Hospital of Orange County
provides children and families with access to a full continuum of pediatric specialists,
state-of-the-art technology and nationally recognized hospital programs, regardless of
their ability to pay. Established in 1964, Children’s Hospital of Orange County (CHOC
Children’s) is a 232-bed hospital and the anchor of an innovative, regional, not-for-profit
pediatric health system which has grown to include CHOC Children’s at Mission
Hospital (48-bed acute care hospital in Mission Viejo), five outpatient clinics around
Orange County, two Breathmobile™ mobile asthma clinics, and one Healthy Tomorrows
van. Our mission is to nurture, advance and protect the health and well-being of
children. Patients from throughout Orange County, as well as some from neighboring
counties, seek services at CHOC Children’s.

The CHOC Children’s Foundation at Children’s Hospital of Orange County is
responsible for securing philanthropic support to ensure the health and well-being of
children. All charitable support for the hospital and clinic is sought through the CHOC
Children’s Foundation.

CHOC Children's Community Clinics
CHOC is dedicated to providing comprehensive primary pediatric care to children from
infancy through 18 years of age. The clinics provide sick and well-child care. In addition
to five community based clinics (Orange, Costa Mesa, Garden Grove, Santa Ana and
Clinica CHOC Para Ninos), CHOC has three mobile healthcare units that visit different
schools and community centers; one Healthy Tomorrows van provides primary health
care services, immunizations and screenings to school-age children, while the other two
Breathmobile mobile asthma clinics are focused on specialty care for asthma screenings
and treatment.

The community clinics will be key in dispersing nutritional education, physical activity
information, and early intervention services for children and families who are overweight
or obese. Each CHOC Clinic has a Community Health Educator who is able to provide
group and individual education and instruction in a variety of subjects.

CHOC Children’s Specialty Clinics
Specialty Clinics are designed to provide comprehensive specialized pediatric care to
children with specific chronic illnesses or medical conditions through effective utilization

of pediatric sub-specialists; nurse practitioners; nursing staff,-and-support staff. Basedon
community need the clinics meet daily, weekly or monthly. Clinic services include




consultation, evaluation, care of chronic conditions and treatment of episodic illnesses.
The clinics are available to all persons seeking specialty pediatric care and are seen by
appointment. One of the goals of the Specialty Clinics is to provide facilities for teaching
of pediatric specialty care to appropriate residents, fellows, nurses and other students
involved in the health care profession. The clinics are also an integral part in the
continuum of healthcare for the child and family.

Specifically for this proposal, the CHOC specialty clinic division of Endocrine and
Diabetes provides care and education for families and patients with pre-diabetes, Type |
and Type II diabetes, and a wide variety of endocrine disorders. Clinicians and Educators
provide care at the Orange and Costa Mesa clinics.

Boys and Girls Clubs of Santa Ana and Garden Grove
The Boys and Girls Clubs of Santa Ana and Garden Grove have collaborated with
CHOC-based clinical and education programs, and have a proven track record of success
in reaching targeted populations to promote health and well-being. Two of our
community based clinics share the same campus as these well established Clubs.

The mission of the Boys and Girls Club is to promote the positive and healthy
development of youth, especially from disadvantaged circumstances, by providing
services in a safe environment that build the skills, civility and self-confidence necessary
to succeed in a competitive world. Additionally, the Club’s vision is to provide safe
places and results-based programs where young people learn, grow, have life changing
experiences, and establish ongoing relationships with caring adult professionals that will
lead to opportunity, accomplishment and a life as productive, responsible adults. With
the help of CHOC Children’s continued participation through clinical and educational
interventions, the mission and vision of the Boys and Girls Clubs are fulfilled and
furthered.

Orange County Department of Education (OCDE)
CHOC Community Education has been providing school based education and
interventions for over 10 years in most of all of the 28 different School Districts in
Orange County. With education programs starting at the pre-school through the high
school level, the Community Educators have established trusted and collaborative
relationships with teachers, principals and parents alike.

Community Education staff will continue to provide and expand our Healthy Habits
nutrition education program for children at various school sites in the county with an
emphasis on those districts surrounding our clinic service area.

In addition, we will partner and collaborate with the OCDE efforts of their Health and
Wellness programs and initiatives to “provide the support our schools need to maintain a
healthy environment that fosters learning”.




Proof of Nonprofit Status

Please see attached documentation of CHOC Children’s Foundation IRS exemption
letter.

The Center for Dlsease Control and Prevention states that childhood obesity has grown
into an epidemic. A growing concern in Orange County and across the country is the rise
of Type 2 diabetes in children. Ten years ago, Type 2 diabetes (previously known as
adult-onset diabetes) was virtually unheard of in children. Currently, about 20% percent
of the children newly diagnosed with diabetes at CHOC have Type 2 diabetes. With the
clear link between childhood obesity and Type 2 diabetes, there are undoubtedly more
children who are at risk.

Additionally, obesity is a major risk factor for more than just diabetes, but also
respiratory diseases, heart disease, sleep apnea, musculoskeletal problems, hypertension
and strokes. Studies indicate that contributing factors to obesity are reduced exercise,
changes in diet, sugar-laden sodas replacing milk and other options as the childhood
beverage of choice, schools signing franchise agreements with high-sugar/high-calorie
food vendors, and living in neighborhoods that have limited access to healthy foods
and/or few opportunities for physical activity.

In 2006, a total of 17,113 children were considered overweight in California; 58 % of
them were in the 5-11 age group (Pediatric Nutrition Surveillance, Grown Indicators by
Race/Ethnicity and Age 2006). The importance of these statistics is that overweight
children serve as indicator for overall nutritional health. Overweight adolescents have a
70% chance of becoming overweight or obese adults—the time is now for education and
intervention to prevent this epidemic from growing even more widespread.

roject Description

Evidence shows that successful intervention for overweight and obesity must involve
more than just the individual. For this reason, CHOC is bridging together family-based
programs, outpatient clinic healthcare providers, educational programs at schools, and
local communities. In this effort, the multi-disciplinary team will focus on a three-tiered
approach to fight overweight and obesity: prevention, early intervention, and treatment.

Prevention
CHOC Children’s Endocrine Department currently has a bilingual family-based obesity
and diabetes education/prevention program based out of Costa Mesa. Community based
education that is culturally competent, fun, and involves the entire family unit is
imperative to prevent and treat overweight children and adolescents, obesity and Type 2
dlabetes This preventlon based class is ﬁve weeks long and prov1des nutrmonal | and

changes for healthy lifestyles, promotes media literacy and provides diabetes education.




At this time, the class is geared towards Hispanic families, and the program is offered by
a bilingual Certified Diabetes Educator (CDE).

CHOC’s Community Education Department offers the Healthy Habits school education
program which teaches children the importance of eating a wide variety of foods and
getting exercise everyday, “Stress Free Feeding,” a program for parents of children aged
0-5 years, and a Lactation Education program. Studies indicate that breastfeeding
reduces the risk for cardiovascular disease and diabetes later in life and that exclusive
breastfeeding can reduce the risk of childhood obesity (American Association of
Pediatrics, 2005).

Early Intervention
Early intervention programs address the needs of children who are overweight; this
condition can be prevented and treated largely through proper nutrition and physical
activity. CHOC offers weight management classes based out of the community clinics to
provide education for children and adolescents who are overweight or have a high BMI
(body mass index). The “New You” clinic and class is a six-month program led by a
Registered Dietician (RD) and pediatrician, and “FIT-tastic” is an eight-week class that
focuses on physical activity and nutrition. Both of these classes help educate children on
good choices for their nutrition and overall health, with the goal of reducing their BMI
and increasing knowledge about good food choices, and ultimately changing behavior
(for example, reduction in soda consumption).

CHOC physicians also make referrals for one-on-one appointments with the Registered
Dietician. These meetings allow the dietician to provide personalized care for each
patient and develop the best plan for success to reduce their propensity towards obesity
and Type 2 diabetes.

Treatment
Because of the known link between Type 2 diabetes and obesity, multidisciplinary
treatment programs based through CHOC’s Specialty Care Clinics help aggressively
address children and adolescents in Orange County who are obese (based on BMI).
Endocrine and Cardiology specialists work with CDEs, RDs, the Lipid Clinic, and
Psychologists, to provide treatment for health conditions associated with obesity, while
further providing educational sessions in nutrition and physical activity.

CHOGCollaborative Against:Obesity Implementation

Year One
In Year One, CHOC’s team will develop an advisory steering committee to coordinate
services, provide direction and oversight of the multi-faceted program, and begin a plan
for long-term sustainability. Members of the community who have successfully
completed one of the prevention focused education classes will be invited to join this
advisory committee. Under the advisory counsel’s direction, CHOC’s obesity prevention

team will focus on expanding the prevention program into one clinic in Central Orange __ __

—County*(Boys-and"Girls"Clinic it Garden Grove or Santa Ana). This will include the




family-based program, Lactation Education, FIT-tastic and New You weight
management classes.

During the first year, the team will build relationships in the Vietnamese community and
collaborate with service providers (such as Champions for Change) within this
community with the goal of expanding overweight and obesity prevention programs in a
culturally appropriate manner. The 2008 Conditions of Children Report indicates that the
Asian population has a similar trend to other ethnic groups, at 12.2% of children ages 0-4
being overweight; 12% aged 5-11 years, and then dropping to only 7.9% for the 12-19
age group. With this information, the team will focus more heavily on the early
intervention and family educational sessions to decrease the overweight population in the
0-4 age group, and 5-11 age group. Training additional educators will be crucial in Year
One, to address the expansion needs in future years. Via Grand Rounds, local providers
will be educated on the obesity prevention efforts.

Year Two
In Year Two, the team will continue to build upon the activities started in Year One, and
will assess and revise as needed. The prevention programs will expand to one more
clinic, also in the central/north areas of Orange County. Training with a Vietnamese-
speaking nurse and physician will begin, with marketing and education efforts beginning
in order to being providing prevention, early intervention and treatment programs for the
Vietnamese population. Training for additional educators and providers will continue as
well.

Year Three
In Year Three, CHOC will continue the initiatives started previously, while concurrently
piloting the expansion of comprehensive obesity services in the Vietnamese population.
Additionally, with the steering committee and team working together, CHOC could
feasibly begin a comprehensive obesity program, with referrals and coordination of all
the CHOC and surrounding community programs. CHOC would also host an Obesity
Symposium for local and regional healthcare providers and community educators.

This three-year approach was selected to maintain reasonable expectations and
achievable results, while concurrently achieving widespread success through clinic
participation, the Boys and Girls Clubs and the Orange County schools. The annual
review of the program’s components will allow the team to make necessary adjustments
along the way when necessary to continue successful rollout of the program.

Role of Each Partner Organization
The prevention program will be extended to each of the CHOC Community Clinics
during the three-year rollout of the program. Community educators will lead prevention
and education programs/seminars at the schools and at the Boys and Girls Clubs.
Additionally, the FIT-tastic program will continue to use Boys and Girls Club’s in-kind
gift of space for the program. The CHOC Specialty Clinics will be the primary host for

-——————————all treatment programs-for young patients and their families.”




CHOC Children’s Community Clinics, Boys and Girls Clubs, OCDE: Health
Educators will provide group and individual instruction and education to children and
families in schools, at the clinics and in the community (at health fairs and other
community events) on the importance of proper nutrition and physical activity efforts. In
addition they will co-present the FIT-tastic program with the Registered Dietician.

CHOC Children’s Community Clinics and Specialty Care Clinics: A Registered
Dietician will provide one-on-one educational and nutritional counseling, facilitate the
New You Clinic and the FIT-tastic program in the community clinics and provide
curriculum support to materials and handouts produced for the community.

Primary Care Physicians: Will provide education to families as part of the routine
check up, refer families to appropriate services with the Community Educator, Registered
Dietician or specialty clinic. They will also provide community provider education
through Grand Rounds and the Obesity Symposium to increase and unify the efforts of
obesity prevention in Orange County.

Specialty Clinics: Will provide comprehensive care to families referred by the
Registered Dietician or Primary Care Physician to their clinic. Will also participate in
provider education via Grand Rounds and the Obesity Symposium. Through the
Endocrine Department, Certified Diabetes Educators will provide their family based
education and intervention program at community clinic locations and train the
community education staff on the implementation of the program to expand the number
of classes that can be offered. They will also provide expertise in the area of physical
activity and developing simple yet effective activities that families can do for free or low
cost ways of increasing physical fitness.

Desired Outcomes

Outcomes from the CHOC Collaborative Against Obesity are to see a significant change
in behavior based upon a measurable increase in knowledge regarding nutrition and
physical activity. Collectively, these outcomes will decrease on BMI (body mass index).
Data will be tracked at the onset of program attendance and again at the completion of
programs. The number of children and families attending programs will be tracked as
well.

While we may never know exact reduction in diabetes due directly to the program’s
intervention (because of other things changing in the environment such as school lunch
and reward structure, media, and government rules on calories on billboards), the team

" can measure objective risk factors for diabetes. This measurement will be assessed
before the educational prevention-based programs and after the program.

With the reduction in BMI, the team anticipates a correlating decrease in type 2 diabetes,
overweight, and obesity. Ultimately, through this collaborative effort across the county,
CHOC Children’s and its partners hope to see a decline in overweight and obesity in

—— —--——— alignment with-the'Healthy People 2010 goals (féducing the proportion of children and
adolescents who are overweight to 5%).




jec{Sustainabili
As mentioned previously, one of the goals for Healthy People 2010 is to reduce the
proportion of children and adolescents who are overweight to 5% for ages 6-19. Reports
from 2006 indicate that none of the age or other groups achieved this goal; in fact, most
groups had three to six times the recommended proportion of overweight children. These
startling numbers indicate the need for greater intervention programs. The CHOC
Collaborative Against Obesity is designed to fill the gap in nutrition education and
obesity prevention programs throughout Orange County. Additionally, there are few
programs focused on the nutritional needs of the Vietnamese population to fight
overweight and obesity. This comprehensive program further seeks to serve the needs of
this ethnic group.

One of the major components of the CHOC Collaborative Against Obesity Steering
Committee is to develop a financial sustainability plan for the initiatives outlined in the
program. We anticipate this will be achieved partially through insurance

Budget

Please see attached budget for direct costs of the project in line item detail.

Funding will be distributed to the CHOC Children’s Specialty Care Clinics to provide the
funding for the Medical Director, Pediatrician and Certified Diabetes Educator. All other

partners will be providing in-kind support for the project.

Budget Justification
All staffing information for the project is listed below. Having the proper staffing
infrastructure is vital to successful project implementation.

Non-salary expenses are directly related to the prevention and early-intervention needs of
the program. Food demonstrations, handouts/materials (printing of materials) are
essential for all of the prevention-focused programs and early interventions. Premiums
and incentives for program participants help with program retention, which in turn
produces better educated children and families regarding nutrition, healthy eating habits
and physical activity. Outside training/travel and mileage are compensation the
Community Educators who will be training the OCDE partners in overweight and obesity
education.

Additional funds are designated each year for program evaluation, tracking measures to
be able to collect and analyze pre-and post-program data.

Siiing

The following positions will be funded in direct correlation with the rollout of the
proposed project:

Program Coordinator (.4 FTE / $30/hr)

Registered Dietician (.4 FTE / $30.50/hr)

Medical-Director (.05-FTE7/-$87:54/hr)— :
Pediatrician (.1 FTE / $60/hr)




— ~——Educators on-the family-based-obesity/diabetes prevention-and-education.program..The

Vietnamese Pediatrician (.05 FTE in Years 2-3 / $63/hr)
Certified Diabetes Educator (.4 FTE / $42 hr)
Community Health Worker (.2 FTE / $18/hr)
Community Health Educator (.4 FTE / $26/hr)
Administrative Assistant (.1 FTE / $20/hr)

Role of Each Staff Member

Program Manager: (In-Kind) Will provide fiscal and program oversight for the
CHOC Collaborative Against Obesity. The Program Manager will complete grant
reporting requirements and assist in the development of the Obesity Symposium.

Program Coordinator: The Program Coordinator works in the Community
Education Department and is both a Certified Health Education Specialist and a Lactation
Educator. She will have program oversight for the prevention and intervention aspects of
the program including the FIT-tastic, Healthy Habits and Stress-Free Feeding programs.
She will be the liaison with community providers and will work on increasing the number
of services offered in the schools and community. The Coordinator in conjunction with
the Medical Director will chair the Collaborative’s meetings.

Registered Dietician: Will provide one-on-one counseling, education and support
in the Primary Care Clinics, facilitate and oversee the New You Clinic and program and
lead the FIT-tastic educational program. Will also be a content expert for the
development of new materials and curriculum related to nutrition and diet. Will assist in
the development of the Obesity Symposium for community providers and physicians.

Medical Director: Will oversee the Primary Care Physicians and provide
continuing education opportunities for providers both in the clinics and in the community
on obesity prevention, diagnosis and treatment. Will oversee the development of the
Obesity Symposium in the community and co-chair the Collaborative’s meetings.

Pediatrician: Will provide education and interventions to families as part of the
routine well-child visits and make referrals to educators, dieticians and specialty
providers as appropriate. Will provide the New You Clinic in conjunction with the
Registered Dietician and train the Vietnamese Pediatrician on the New You program.
Will work in collaboration with the Medical Director to provide physician educational
opportunities.

Vietnamese Pediatrician: Will provide education and interventions to families as
part of the routine well-child visits and make referrals to educators, dieticians and
specialty providers as appropriate. Will provide the New You Clinic in conjunction with
a Registered Dietician or Community Educator (as appropriate). Will work in
collaboration with the Medical Director to provide physician educational opportunities.

Certified Diabetes Educator: Will provide training to the Community Health

CDE will also provide the community based classes and work in conjunction with the




Vietnamese Pediatrician to adapt and pilot the program in the Vietnamese community.
This position is part of the Endocrine Department and is also an Exercise Physiologist
and will be a content expert for all physical activity components of each program
deployed in the community.

Community Health Worker: Works in collaboration with the CDE to provide
outreach to the community and support to the community based classes. This is a
bilingual position that will assist in the scheduling and follow-up with families
participating in the program.

Community Health Educator: Is a bilingual, Bachelor’s prepared health educator
who will provide the school based and community based programs including Healthy
Habits, Stress-Free Feeding and FIT-tastic programs. The Educator will also be
responsible for participating and initiating community outreach efforts including
collaborative building and partnership opportunities.

Administrative Assistant: Will provide support to the Program manager and
Coordinator in completing all grant reporting requirements, facilitating the acquisition of
supplies and materials for the program and taking meeting notes and minutes for the
collaborative.

Board. of Directors
Please see attached for the Board of Directors for the CHOC Children’s Foundation, the
Boys & Girls Clubs, and the Orange County Department of Education.

Business Plan

CHOC Children’s has a Business Development department that is responsible for a wide
array of services that support both Children's Hospital of Orange County, CHOC
Children’s at Mission Hospital, and all community clinics. Directed by the hospital’s
strategic plan, mission statement and vision, the Business Development Department is
responsible for identifying and securing new hospital business, program development,
strategic planning, market research and analysis, application assistance for government
insurance programs: MediCal, Healthy Families, and California Kids, and more.

Ultimately the department's primary goal is to secure new business for the hospital while
managing the existing business relationships with our physician, medical group, and
provider partners.

CHOC’s Business Plan is driven by the Strategic Plan, and is designed to work towards
the following goals:
1. Partnerships and Affiliations—Secure partnerships and affiliations that enhance
CHOC'’s services and network of care.
2. Workforce/Culture—Create a high-performance culture that attracts, engages,
develops and retains healthcare’s finest people. - o
~ == ————~=————"—"""37"Qperations and Infrastructure—Deliver exceptional and efficient care in premier =~ B
facilities.




4. Clinical Quality, Safety and Service—Provide exceptional and compassionate
healthcare in a safe patient environment.

5. Physician Alignment—Ensure CHOC is the hospital partner of choice for primary
and specialty care physicians.

6. Growth and Program Development—Establish CHOC as the region’s largest and
most distinguished pediatric tertiary/quaternary hospital.

7. Financial Stewardship—Increase financial strength to fully realize CHOC’s
mission and vision.

The CHOC Children’s Foundation at Children’s Hospital of Orange County would like
to thank you, in advance, for your consideration of this project.
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation’s primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation seeks to support efforts of community-based organizations to foster better health of
the population — particularly of children, adolescents and families — in Central Orange County.
Additional information can be found in the current Request for Proposals (RFP), located on our
website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc.org and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County

© The HealthCare Foundation for Orange County -1- HFOC Grant Application
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HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

X] Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

[] Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange

Organization Information

Organization Legal Name:
Federal Tax ID Number:
Executive Director:
Address:

City, State, Zip:
Telephone:

Fax:

E-mail:

Website:

Parent Organization:
Subsidiaries:

Number of Board Members:
Full-time employees:
Part-time employees:
Contractors:

Number of Volunteers:
Fiscal Sponsor:

Number of locations:
Primary County:

Cities Served.:

Tax Status:

MOMS Orange County
33-0518078

Pamela Pimentel, RN

1128 W. Santa Ana Blvd.

Santa Ana, CA 92703

(714) 972-2610

(714) 972-2620
msilva@momsorangecounty.org
www.momsorangecounty.org

[ Enter parent organization, if any ]
[ List subsidiaries, if any ]

13

40

2

5 (consultants)

125

N/A

1

Orange County

X Tustin X Santa Ana
X Anaheim X Orange
Other Cities: All of Orange County
X 501(c)(3) and: X 509(a)(1)

Annual Operating Budget:

T  [1509(a)(2)

[ 509(a)(3)
$3,326,738

© The HealthCare Foundation for Orange County -2-
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Primary Organization’s Mission:

The mission of MOMS Orange County is to help mothers and their families have healthy babies
by providing health coordination, education and access to community services.

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue: Last Year This Year Next Year
1. Foundations/corporate giving $859,189 $799,000 [$0]
2. Government grants $1,057,455 $1,152,000 [$0]
3. Individual contributions $75,028 $65,000 [$0]
4. In-kind contributions $400 [$0] [$0]
5. Earned income $18,190 [$0] [$0]
6. Other $1,718,622 $1,442,000 [$0]
7. Total Revenue [$3,728,884][$3,458,000 projected] [proj. not yet avail.
Expenses:

Personnel Expenses

8. Consultants and professional fees $82,938 $101,000 [$0]
9. Salaries and wages $2,458,487 $2,451,591 [$0]
10. Benefits $332,149 $367,737 [$0]
Non-personnel Expenses

11. Capital equipment (computers, furniture, etc) $32,923 $34,000 [$0]
12. Communication & media (including web) $15,018 $35,500 [$0]
13. Materials & office supplies $39,151 $32,000 [$0]
14. Other expenses* $33,601 $84,700 [$0]
15. Leases/facility rental $193,108 $165,710 [$0]
16. Subcontracts [$0] [$0] [$0]
17. Training, conferences, meetings $7,633 $3,500 [$0]
18. Travel and mileage $48,503 $45,000 [$0]
19. Project evaluation/data collection [ $under consultants ][ $under consultants ] [$0]
20. Total Expenses [ $3,243,511 ][ $3,320,738 projected ][ proj. not yet avai

© The HealthCare Foundation for Orange County -3- HFOC Grant Application
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Proposal Information
X Existing Project ] New Project

Project Title:
MOMS Orange County Infant Health & Development Program]

Project Summary:

MOMS Orange County (MOMS) is a uniquely qualified community-based organization that
provides services to low-income mothers and their babies in underserved communities each
year in Orange County. Under Registered Nurse supervision, MOMS provides access to
prenatal care, health screenings, developmental screenings, health education and referral
services through monthly home visits and group classes. MOMS mothers and their babies
receive one-on-one education and support during pregnancy and through the baby’s first
birthday. During pregnancy, the program focuses on measures to increase the mother’'s chance
of delivering a healthy baby. After birth, the focus is on promoting the infant's healthy
development and mother's well-being by Establishing a medical home * Tracking
immunizations * Promoting nutrition * Educating parents on early brain stimulation « Screening
for achievement of developmental milestones « Modeling positive play behavior « Enhancing
parenting skills. MOMS efforts have resulted in improved birth outcomes and improved infant
health and development. MOMS can provide one mother and her baby with a full range of
services for less than $1,500 a year - a wise investment considering the life-long costs and
consequences of poor birth outcomes and delayed infant development. Based on the most
conservative estimates, every dollar invested in MOMS services saves the community $3.33 -
this does not include the untold millions saved over a lifetime for just one infant with a poor birth
outcome and/or delayed development.

Project Lead or Primary Contact Information:
First name: Pamela

Last name: Pimentel, RN
Title: CEO
Phone: 714-352-3423
Fax: 714-972-2620
E-mail: ppimentel@momsorangecounty.org
Address: 1128 W. Santa Ana Bivd.
City: Santa Ana
State: CA
Zip Code: 92703

Project Description

Project Start Date: 2000
Project End Date: On-going

© The HealthCare Foundation for Orange County -4- HFOC Grant Application
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The infant development component of MOMS Maternal-Child Health Care Coordination program
was developed in response to the overwhelming concern clients had about their baby’s normal
development and future school readiness as revealed in client focus groups. At the time,
MOMS had made great strides in improving the physical health of mothers and their babies
through its prenatal support services, but found that 50% of its babies were not meeting their
developmental milestones.

Proposed Approach

In early 2000, MOMS conducted a pilot project to determine if interventions implemented during
the first year of life could impact the infant's ability to reach developmental milestones on time.
Interventions included: 1) educating parents on early brain development, 2) modeling positive
play activities for early brain stimulation, 3) screening infants for achievements of developmental
milestones, and 4) referring infants with delays for appropriate medical intervention. The infants
in the pilot project were compared to a control group of their siblings who had not received
MOMS services. The MOMS infants scored significantly higher than their siblings in the control
group. With funding from the Children & Families Commission of Orange County in late 2000,
MOMS was able to enhance its already successful health care coordination model by extending
services until the baby's first bithday and by incorporating infant development screenings,
education, and referrals into the home visitation model.

MOMS staff receive intensive infant development training such as a 4-day course on
developmental screening through the CHOC/UCI Help Me Grow program in addition to on-going
training opportunities. One of MOMS Maternal Child Health Coordinators is a developmental
specialist who provides on-going support to other staff members. One key element to MOMS
approach is that staff share the same culture and language and are able to gain the trust and
confidence of the client because of the personalized relationship developed over time. This
enables MOMS staff to observe a mother and her baby in their home on multiple occasions -
allowing for unique opportunities to screen for potential developmental risks and health issues
that can benefit from early interventions.

MOMS has been recognized by the Health Care Agency of Orange County, the Children &
Families Commission of Orange County, the California Department of Health Services, and the
United States Congress for its innovative work in the community and impact on the health of
women and babies in Orange County.

Needs Addressed

Despite the fact that Orange County is one of the wealthiest counties in the United States, more
than 45% of the 39,000 babies born each year are born into poverty - MOMS serves more than
3,500 of these babies each year. MOMS client families are the “working poor” who are
uninsured or underinsured and have difficulty paying for private health care and, therefore are
unlikely to access preventative health care.

Low-income, medically underserved women are at higher risk for delivering infants with poor
birth outcomes and subsequent health problems-including pre-term birth, low birth weight, low
rates of breastfeeding, medical complications, excessive emergency room visits, poor infant

~ bonding, and-delayed-infant-development. -The-shortterm-consequences of poor-birth
outcomes and delayed infant development, combined with poverty and inadequate parenting,
can set up the preconditions for a startling number of long-term consequences - including
retarded cognitive development and lack of preparation for education, poor grades, high teen
pregnancy rates, high rates of gang affiliation, unemployment, and continued poverty. Poor birth

© The HealthCare Foundation for Orange County -5- HFOC Grant Application
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outcomes and delayed infant development have severe long-term ramifications and costs to the
community but can be prevented or reduced with MOMS programs.

According to the 10th Annual Report on the Conditions of Children in Orange County, “The
effects of poverty on child development are devastating,” in large part because it is "the single
most powerful factor that can influence brain development." The report goes on to explain, "The
experience of poverty can contribute to a young child’s delay in physical, cognitive, language
and emotional development, which in turn impacts the child’'s readiness to enter school."

The 2005 Orange County Health Needs Asssesment sited, "While most newborns are born
healthy, some infants are born too early, with low birth weight, or with disabilites. Itis
particularly important that these newborns and their parents have access to health care to
minimize complications. However, long-term outcomes for all infants and young children are
improved when they receive regular health care and check-ups to ensure that the child is
growing in a normal and healthy way."

According to the 13th Annual Report on the Conditions of Children in Orange County, 17% of
children in the United States have a developmental or behavioral disability such as autism,
mental retardation, or attention-deficit/hyperactivity disorder. The report also noted that the
"early identification of children with developmental, physical, and mental concerns is important
because it leads to early treatment, which can reduce the impact of developmental and
behavioral disorders that have high costs and long-term consequences for our health,
education, welfare, and justice systems. Early screening and identification allow for
opportunities to improve a child's health and well-being and connect families to necessary
resources.” According to the report, "many children with behavioral or developmental delays or
disabilities are missing vital opportunities for early detection and intervention. Less than 50% of
these children are identified as having a problem before starting school, by which time
opportunities for early treatment of significant delays have been missed."

Types or Amounts of Service to be Offered

Throughout the infant's first year of life, MOMS specially trained Maternal-Child Health
Coordinators (MCHCs) screen for normal growth and development during every monthly home
visit. While age appropriate activities to stimulate mental and physical development are
demonstrated, parents are provided with anticipatory guidance on what to expect in their infant’s
health and development over the next month. At 4-months, 8-months, and 12-months of age,
infants are formally screened for achievement of developmental milestones. Screenings are
focused on five key developmental areas: (1) communication; (2) gross motor; (3) fine motor; (4)
problem solving; and (5) personal-social. Infants identified as having a risk for potential delay in
one or two developmental areas are provided with extra instruction on activities that will
stimulate growth and achievement in that particular developmental area of concern. Infants are
then screened again at the next visit to assess for achievement of the previously under-
achieved developmental milestone. Infants with more than 2 areas of concern are immediately
referred to their medical home and/or the Early Development Assessment Center at CHOC/UCI
or Regional Center of Orange County for a comprehensive developmental assessment by a
medical professional.

-——-————nfant development toolkits-are provided to-eéach family f6f Us€ over the baby’s first year of life
to enhance early brain development and fine motor skills. The kits include an infant book, rattle,
developmental toys (stacking blocks, balls or rings), crayons, coloring book, and a box of
Cherrios (finger foods to stimulate fine motor skills). Early literacy is promoted by showing
parents how to read to their children - even if they are illiterate or have a low literacy level
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themselves. Parents are encouraged to read to their infant daily and to allow their infant to play
with and hold books as often as possible.

Over the last year, MOMS has conducted more than 1,200 developmental screenings on low-
income infants at risk for developmental delays in its primary service area (Santa Ana, Tustin,
Orange and Anaheim).

In addition to MOMS in-home developmental screening and education services, MOMS offers
supplemental programs in its Health Education & Outreach platform of service that enhances
infant health and development, specifically the Mommy & Me program.

Mothers and babies are invited to attend MOMS Mommy & Me program, a 4-week infant
development workshop that trains and empowers mothers to lead their own infant development
play groups. Age appropriate activities that promote healthy infant development are
demonstrated in a fun and creative environment. The group dynamic among parents and
babies allows for social, interactive learning not possible during home visits. After graduating
from the Mommy & Me program, mothers are provided with infant development curriculum and
guidance from MOMS staff to conduct weekly play groups in their local neighborhoods. Several
neighborhoold play groups have been established and continue to meet on a regular basis.

Outcome Measures

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

Central Orange County represents 62% of MOMS primary service area. MOMS estimates that
1,700 or more unduplicated clients are served each year in Central Orange County and expects
to conduct 1,200 infant developmental screenings in this service area this year. The health of
the community has changed because MOMS mothers access prenatal care, babies are born
healthy and reach their developmental milestones on time, and fathers are prepared for a
positive role in the family. MOMS anticipates that its 2011 outcomes will be consistent with or
better than its 2010 infant health and development outcomes:

Improved birth weights - MOMS babies are born healthier with only 6% born at a low birth
weight (compared to a U.S. rate of 8.2% and CA rate of 6.8%).

Reduced rates of premature births — MOMS mothers are less likely to deliver babies
prematurely (6.5% preterm birth rate compared to a U.S. rate of 12.3%, CA rate of 10.5%, and
O.C. rate of 9.4%).

Decreased Neonatal Intensive Care Unit (NICU) admissions — MOMS babies are less likely to
be admitted to the NICU (7.25% admission rate compared to 28% of Orange County babies
who required special care at birth).

Improved infant development — 86.3% of MOMS babies met their developmentally milestones
on time.

At every home visit, a comprehensive health screening is completed on both the mother and the

infant. To further measure infant health and development outcomes, MOMS uses two in-home

instruments, the Family Investment in Relationships, Safety and Trust (FIRST) assessment tool

and the Ages and Stages Questionnaire (ASQ)._The EIRST tool was.developed-by- MOMS-and——————""

—pilotéd by the American Academy of Pediatrics (Chapter IV). The tool uses a combination of
staff observation and parent report to gather information. It measures three distinct areas
important to the infant’s environment: (1) responsivity of the mother; (2) infant brain stimulation;
and (3) infant health and safety. The FIRST tool is first administered when the infant is 4 weeks
old, then again at 4 months, 8 months and 12 months.

© The HealthCare Foundation for Orange County -7- HFOC Grant Application
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The ASQ tool determines if the developing infant is reaching major developmental milestones in
a timely way. Infants are “scored” in five areas: (1) communication; (2) gross motor; (3) fine
motor; (4) problem solving; and (5) personal-social. Scores in each area are compared to a
scientifically validated threshold indicating “normal” development. Scores falling below the
numerical threshold in an area trigger a referral for more rigorous assessment. The ASQ is
administered when the infant reaches 4 months, 8 months and 12 months of age. The ASQ
allows MCHCs to make objective judgments about children that should receive professional
assessments to determine if suspected delays warrant intervention. Some “low scores” are
quickly corrected with education by the MCHC and participation in MOMS Mommy & Me
workshops.

All of MOMS health and developmental measurement indicators are monitored regularly and
evaluated quarterly by a contracted program evaluator to measure the achievement of program
goals and objectives. Client focus groups are held to collect direct feedback as to the
effectiveness of MOMS programs and client satisfaction. In addition, the MOMS Program
Committee consisting of staff, board and volunteers meets quarterly to evaluate program
outcomes, focus group data, and feedback from frontline staff as to program effectiveness.
Based on these findings, changes and enhancements are made as needed if resources are
available.

MOMS has demonstrated through rigorous outside evaluation that its program is not only
sound, but is bringing children in a highly disadvantaged population to health and
developmental levels that exceed those set by the general U.S. population

Project Sustainability

Wil this project endure beyond the proposed funding period? If so, how, and what sources of
funding will be utilized.

The financial ramifications of the economic crisis have significantly impacted the availability of
infant development services in the community. With many service partners becoming
dismantled as a result of loss of funding, there are fewer providers who offer developmental
screenings and parent education to the at-risk population. Diverted Prop 10 funds previously
allocated for Orange County programs, cuts to Medi-Cal and decreased Medi-Cal
reimbursements for medical providers will have a monumental impact on schools, clinics,
hospitals and family support organizations. MOMS is the only community-based organization in
Orange County providing in-home prenatal and infant health services to poor and underserved
communities.

Additionally, MOMS has a proven track record of securing funding, meeting program objectives,
and sustaining programs. MOMS has been successful in securing non-traditional revenue
sources to leverage against philanthropic funding. Armed with solid birth and maternal outcome
data, MOMS is well-positioned to secure long-term funding for this core program.

© The HealthCare Foundation for Orange County -8- HFOC Grant Application




V4 _TeHeAlTHCARE. FOUNDATION
ORANGE COUNTY

Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60): 12 months (7/1/11-6/30/12)

Sources of Revenue for this Project
Funds requested from HFOC: $75,000
Funds requested from other sources that will support this project. $45,000
Total funds (add two lines above): $120,000
Willing to accept partial funding: [X]

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Funds from Funds from

Personnel Expenses HFOC Other Sources Total
1. Consultants and professional fees [$0] [$0] [$0]
2. Salaries and wages $65,000 $25,000 $90,000
3. Benefits $10,000 $3,500 $13,500
Non-personnel Expenses

4. Capital equipment (computers, furniture, etc) [$0] $1,500 $1,500
5. Communication & media (including website) [$0] [$0] [$0]
6. Materials & office supplies [$0] $2,000 $2,000
7. Other expenses* [$0] $1,000 $1,000
8. Leases/facility rental [$0] $7,300 $7,300
9. Subcontracts [$0] [$0] [$0]
10. Training, conferences, meetings [$0] $200 $200
11. Travel and mileage [$0] $4,500 $4,500
12. Project evaluation/data collection [$0] [$0] [$0]
13. Total Expenses [ $75,000] [$45,000] [$120,000]

* Other expenses: please document other expenses in budget narrative.

© The HealthCare Foundation for Orange County -9- HFOC Grant Application
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Budget Narrative
[ Salaries - $65,000]

Position #1 Maternal Child Health Coordinator (MCHC)
FTE Status: 1.0 FTE (40 hours per week) Average Hourly Rate: $19.25
Justification: $65,000 will support a portion of the salary for two (2.0 FTEs) MCHCs

Position Description: Under nurse supervision, MCHCs provide access to prenatal care,
conducts health and developmental screenings, provides health education and referral services
to low-income mothers and their babies through monthly home visits.

Role: Conducts in-home developmental screenings to measure achievement of developmental
milestones.

Qualifications: MOMS MCHCs are required to be bi-lingual and bi-cultural in English and
Spanish or Vietnamese. Five years experience in Maternal Child Health and/or a Bachelors
Degree in a health related field is required.

Benefits - $10,000

Justification: $10,000 will support a portion of the personnel benefits for 2.0 FTEs MCHCs.
Personnel benefits are calculated at $15%. Benefits include medical insurance, worker’s
compensation insurance, payroll taxes, staff development, and uniforms.

Project budget also includes 0.1 FTE of a Registered Nurse Case Manager who provides
clinical oversight of all client services. The RN Case Manager reviews all health and
developmental screenings and collaborates with MCHCs to develop Individualized Care Plans
for clients. The RN Case Manager facilitates communication with medical providers and
community health partners to coordinate appropriate medical care and referrals for clients. The
cost of the RN Case Manager is not included in the funding request.

*Other expenses include office phones and cell phones

The HFOC service area of central Orange County is also MOMS primary service area (Santa
Ana, Tustin, Orange and Anaheim). MOMS expects to conduct approximately 1,200
developmental screenings on low-income babies in the HFOC service area during the current
fiscal year (July 1, 2010- June 30, 2011). The average cost for a developmental screening is
$100. This cost includes the salaries and benefits for the Maternal Child Health Coordinator
conducting the screening as well as the Nurse Case Manager who is reviewing the screening
results and making recommendations for follow-up and referrals. The cost also includes the
screening tools, educational materials, and travel expenses to and from the client's home.

MOMS Orange County invites the HealthCare Foundation for Orange County to consider a
$75,000 investment to support 1,200 in-home developmental screenings by specially trained

Maternal_Child Health-Coordinators-for-low-income;-at-risk-babies-in-central"Orange County.

e e e

© The HealthCare Foundation for Orange County -10 - HFOC Grant Application
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Demographics
Age Group
X 0-5 Early Childhood
[] 6-11Middle School
[J 12 -25 Youth/Young Adult
[[] 25-55Adults
[] 56+ Seniors
Geograhic Area
X Tustin
X} Santa Ana
X Anaheim
X Orange
X] Other
Ethnicity
X African American
XI Asian/Pacific Islander
X Caucasian
X Hispanic/Latino/South & Central American
X Southeast Asian
[] Other
Gender
X Male
X Female
HFOC Objective Areas
Please check each item this project seeks to address:
(<] Empower parents and caregivers with information and support, to assure family health
X Bring culturally relevant information and services into communities
X Remove access barriers to care
X Address community health priorities and delivery systemgaps o
—" " T [XAssess the changing health needs ;ﬁeg_?ﬁr;n;d adolescents to develop

effective health strategies

© The HealthCare Foundation for Orange County -11- HFOC Grant Application
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Grant Application

Thank you for applying. Grants are limited to applicants located in or having programs operating within
the Foundation’s primary service area of Santa Ana, Tustin, Orange and Anaheim, or which otherwise

serve populations previously served by United Western Medical Center's (UWMC) hospitals. To qualify
for a grant your organization must be a 501(c)(3) non-profit organization.

Funds for our annual grant making activities draw on the proceeds of the sale of United Western Medical
Centers to for-profit hospitals, and are intended to continue the charitable legacy of those hospitals, and
their nonprofit community partners, in central Orange County. In addition, a portion of our grant making
comes from charitable remainder trusts, gifts and bequests of generous individuals and families, who
want their charitable giving to improve the health of county residents. The Foundation also provides
stewardship for grants from other foundations, dedicated to improving health services in Orange County.
The Foundation seeks to support efforts of non-profit hospitals and community-based organizations to
improve access to health care and foster better health of the population — particularly of children,
adolescents and families — in Central Orange County. Additional information can be found in the current
Request for Proposals (RFP), located on our website.

Instructions
» To apply for a grant, complete this electronic form and submit it online.
Move from field-to-field using the Tab and Shift +Tab keys.
When entering dollar amounts, omit commas and currency prefixes, (enter numbers only).

Upon completion of the online form click the Submit button on page seven of this application.
Your information will be forwarded to HFOC automatically.
State the project objective(s), (under Qutcome Measures on page five) using the SMART model:

Specific — Objective must clearly detail what is to be achieved, e.g., the objective of this project is
to decrease obesity for people living in the cities of Orange and Tustin over a 12 month period.
Measurable — Objectives must be quantifiable, using metrics such as percentages, number of
participants/patients, etc., e.g., Within one year, we will have significantly decreased obesity rates
by 25% as compared to last year's rate of #H#.
Achievable / Realistic - Are the objectives you set truly attainable? Evaluate objectives more
rigorously. Is the 25% goal for 12 months indeed realistic? Do you have the resources, manpower
& finances to achieve it within the specified time frame? Should the organization consider
adjusting the percentage, time period or even the geographic scope of the project?
Time bound — When do you expect results? Target dates / time frames must be identified in the
objective. in this example the organization set a period of 12 months to achieve the 25% target.
Specific dates must be stated within the objective, e.g., no later than, or by August 1, 2012. The
resulting statement below is an objective that employs the SMART model:

Objective one of this project is to decrease the obesity rate for a selected

group of children living in the city of Tustin by 25% as compared to the

current baseline, no later than August 1, 2012.

vV VVvYVY

Remember to review your information for accuracy before submitting the application.

If you have a question, please go to www.hfoc.org and choose Contact Us for further instructions.

_Sincerely, e ——

The HealthCare Foundation for Orange County

HealthCare Foundation for Orange County (HFOC) | Grant Application
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HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suits your project. Please check only one.

Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

Gold Fund for Health — This fund is used to increase access to information, early detection
D and treatment services for breast and cervical cancer among underserved women in Orange
County.

Partners for Health - This program offers an opportunity for one or more non-profit hospitals
in Orange County to provide stewardship to a collaborative of community providers and the
hospital itself, to offer services consistent with the Foundation's mission.

HFOC Objective Areas
Please check each item this project seeks to address:

Empower parents and caregivers with information and support, to assure family health
Bring culturally relevant information and services into communities

Remove access barriers to care

Address community health priorities and delivery system gaps

Assess the changing health needs of women, children and adolescents to develop
effective health strategies

Organization Information

Organization Legal Name: [St. Joseph Hospital of Orange ]
Parent Organization (if applicable): [st. Joseph Health System ]
Address: {1100 W. Stewart Dr |
City: {Orange ] State: CA Zip Code: [92868
Tax Status: 501 and Select
Number of Locations: [1 ] Target Population served: [Low income Families |
Primary County Other Counties Served: [

Served:
Cities Served: Santa Ana
Other Cities: [~ |
Website Address [www.sjo.org ]

Organizations Mission (a website address, if provided in the previous field may be used in lieu

(?f thIS)Z: Mission: To continually improve the health and quality of Iife of people in the communities we serve. B .

Healthy Smilés For Kids of Orange County website: www.healthysmilesoc.org

HFOC | HealthCare for Orange County Funds
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Organization Information

Executive Director / CEO
Name: (Steven Moreau, President & CEO

Email: I&ave.moreau@stjoe.org
Telephone: 1714-771-8020 j

Grant Application Contact
Name: |stephen Hollister
Title: [Grants Manager
Email: [stephen.hollister@stjoe.org
Telephone: [714-347-7912

B N N .

Board Membership & Staffing
Parent Organization:|St. Joseph Health System | Number of Board Members:

Number of Full-time employees:{2,700 | Number of Part-time employees:
Number of Contractors:[28 ] Number of Active Volunteers
Number of Iocations:h J

Financial Information
Fiscal Sponsor (if any): [N/A

Annual Operating Budget: $656,313,477-00

HFOC | Organization Inf&rﬁation _
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Organizational Revenue & Expenses

Revenue: Last Year This Year
1. Foundations/corporate giving $ $
2. Government grants $ $
3. Individual contributions $ $
4. In-kind contributions $ $
5. Earned income $ $
6. Other $ $
7. Total Revenue $ $

663,682,653.00 711,908,668.00
Expenses:
Personnel Expenses

Last Year This Year
8. Consultants and professional fees $ $
9. Salaries and wages $ $
10. Benefits $ $
Non-personnel Expenses

Last Year This Year
11. Capital equipment (computers, furniture, etc) $ $
12. Communication & media (including web) $ $
13. Materials & office supplies $ $
14. Other expenses* $ $
15. Leases/facility rental $ $
16. Subcontracts $ $
17. Training, conferences, meetings $ $
18. Travel and mileage $ $
19. Project evaluation/data collection s 1] s 1
20. Total Expenses $ 3

621,755,433.00 656,313,477.00

HFOC | Organizational Revenue & Expense;
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Proposal Information
Existing Project New Project

Project Title: [St. Joseph Hospital of Orange — Puente a La Salud Dental Clinic at Valley High School

The Valley High Children's Dental Clinic was established i March 2011 as part of the Santa Ana Butlding Healthy Communities (SABHC) place-based
P ro'ect su mma « |imtiative The Ciinic 1s a partnership betwean St Joseph Hospital’s Puente a La Salud Dental Clinic and Healthy Smiles For Kids of Grange County to

j rY' provide comprehensive oral care to students at Vafley High School, and to undersarved children ages O to 18 years of age from low-income famiies
Ivang in the SABHC zones and surrounding Santa Ana neighborhoods

Project Lead or Primary Contact Information:

First name: [Cathy |  Last name: {Teschke ]
Title: |Clinic Director | Office Phone: [(714) 771-8000 ]

Address: 353 S. Main Street |

City: State: CA Zip Code: [52868 | |

Email: [ctes chke@sljoe.org ] Mobile Phone: F J |

Project Description
Project Start Date: [o1/01/2012 Project End Date: {12/31/2012

Puente a La Salud and Healthy Smilas For Kids will partner to davelop a full-service pediatric dental clinic within renovated space at Valley High School (SAUSD) Puente
will serve as the pnmary clinical provider and will manage administration, biliing and patient records Healthy Smiles will drive clinic traffic through ongoing mobile
od

b

P ro posed Approac h : proventio S{:\zc::::wlon SAUSD schools, and will develop prog! to improve the overall ore! heaith and hygiene of children

One of the most significant areas of disadvantage in Orange County 1s Santa Ana, the fourth most densely populated city in the nation, 78%
Needs Addressed . of its approximately 325,000 citzens are Latino and 50% live under the Federal Poverty levet In 2010, one out of three children screened in
Santa Ana schools showed moderate to severe oral decay, which can lead to pain and absenteessm in school, and poor overall health

Source(s) of Data:

Orange County 2011 Community Indicators, U.S. Census Data

Others with whom you will collaborate on this project:
Healthy Smiles For Kids of Orange County

Outcome Measures [use the SMART model as outlined on page one]:

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

The objective of the Valley High School Puente Children's Dental Clinic is to provide a new access point to oral care, prevention
and education programs for underserved children ages 0 to 18 years of age. A minimum of 1,500 children will receive prevention
and education services from Healthy Smiles For Kids, and once the clinic opens (March 2012), an additional 416 children will
have access to restorations and care directly at the Chinic. These numbers are calculated based on the number of children we
currently serve per day in other locations indicating that they are achievable by December 31, 2012.

Number of Individuals Served by this Project: [ g16 ]

Project Sustainability: Will this project endure beyond the proposed funding period? If so,
how, and what sources of funding will be utilized.

The Valley High Puente Dental Clinic will be established as a permanent access point for under and uninsured children in the Santa
Ana Building Healthy Communities area (and beyond), and will be sustained partially through state insurance revenue (Denti-Cal),
and by pnvate grants and donations. Puente and Healthy Smiles wiil continue its partnership beyond the establishment of the Clinic, _

and.will.seek grants-through-all-channelsrincluding-federal-grants; private foundations/donations and contract opportunities that are
aligned to support the broad spectrum of oral health services and community-based education and nutrition programs.

HFOC | Proposal Information
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Project Budget

Budget Summary
Time period covered by this project (in months): |12

Sources of Revenue for this Project
Funds requested from HFOC: $1125,000.00

Funds requested from other sources that will support this project: ${115,808.00
Total funds (add two lines above): $/240,808.00

Willing to accept partial funding:

Personnel Expenses Funds from Funds from Other Total

HFOC Sources
1. Consultants and professional fees* $| | 8 | $
*Provide clear and detailed explanations regarding such fees in the budget narrative section (bottom of this page)
2. Salaries and wages $[81,400 00 |  ¢|96,507.00 | gl177.90700 ]
3. Benefit Sfiezeoos ] S[@avioo | spEEEi0 |
Non-personnel Expenses Funds from Funds from Other Total

HFOC Sources
4. Capital equipment (computers, $[25,000.00 |  $o.00 | ${25,000.00 ]
furniture, etc)
5. Communication & media (including | ] sl | slo.00 ]
website)
6. Materials & office supplies $/1,000 00 P osl ] glto0000 ]
7. Other expenses* $[1,320.00 | sl ] $[132000 ]
8. Leases/facility rental $| | sl ] $j0.00
9. Subcontracts 3l 1 s ] $l0.00 ]
10. Training, conferences, meetings s 1 sl | slo.00 ]
11. Travel and mileage $ | s | $lo.00 ]
12. Project evaluation/data collection $ | 8L ] $jo.00 |
13. Total Expenses $[125,000.00 | $[115,808.00 | $]240,808.00 |
** Other expenses: please document this in the budget namrative below
Budget Narrative

Personnel: Oral Health Educator (Healthy Smiles) - $26,400; Information Technology Lead (St Joseph) - $20,000, Biller (St.
Joseph) - $20,000; Project Assistant (St. Joseph) - $15,000.
Benefits (20% of salary, Healthy Smiles and St. Joseph) - $16,280; Information Technology Infrastructure.and.Equipment-(St. ———

~—lJoseph)=$25,000; Hygiene Kits for Community Pariners (Healthy Smiles) - $1,320; Printing and Design Costs for Outreach

Materials (Healthy Smiles) - $1,000.

HFOC | Project Budget -




e HeatTHCARE.FOUNDATION
frOrANGE COUNTY

o
«Ko

Demographics

Age Group
0 - 5 Early Childhood

6 — 11 Middle School
12 - 25 Youth/Young Adult

25+ Adults

Geographic Area
Tustin
Santa Ana
Anaheim
Orange

Other (population previously served by Western Medical Center)
Explain:

Ethnicity of primary population being served by this project
African American
Asian/Pacific Islander
Caucasian
Hispanic/Latino/South & Central American

Gender of primary population being served by this project (if applicable)

Male
Female

HFOC |"DEE«Eg}£EB{¢s_
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Additional Information (optional)

Use this page to provide further elaboration on your application responses, including but not
limited to outcome measures on page five:

The City of Santa Ana is located in the heart of Orange County, and is one of the most densely
populated cities in the country, with over 250,000 mostly low-income Latino residents. The 2000
U.S. Surgeon General report Oral Health in America identified low-income and minority —
specifically Latino — children as having decay rates 71% higher than the U.S. average.
Currently, Orange County has the third highest decay rate in the state, and one out of three
children screened by Healthy Smiles (2010 data) showed visible and extensive decay!

Due to the critical need for children’s oral care in central Santa Ana, St. Joseph Hospital's La
Amistad and Puente a La Salud clinics engage in partnerships with community organizations
focused on delivering oral care, regardless of a family’s ability to pay. Puente a La Salud is
well-recognized in central Santa Ana, and coordinates its mobile oral health unit as an HFOC
'partner’ with Healthy Smiles For Kids of Orange County, the leading specialty provider of clinical
care and school-based prevention for elementary, Title | children in our County. Through these
partner efforts, approximately 25,000 children annually receive classroom education, out of
which 8,000+ children receive prevention and/or restorative care; however, there is still a
significant unmet need. Many children in Santa Ana do not have access to 'dental homes' -
clinics that could provide consistent, high quality oral care and an IT/administrative infrastructure
to track dental records and oral care delivery over time. The result is that families wait to bring
their children to dentists until they experience pain or are unable to eat, leading to extensive and
costly restorative procedures, and missed time in school.

The project proposed to the Healthcare Foundation for Orange County directly leverages both
Healthy Smiles and Puente a La Salud’s experience in delivering oral care to help make possible
our new Valley High project in the ‘Santa Ana Building Healthy Community’ region, which is
partially supported by the California Endowment. Through the Valley High School Puente
Children’s Dental Clinic, we will expand our partnership to develop a permanent ‘one-stop shop’
for oral health care for underserved children that includes direct services and bilingual
educational counseling for parents in a centrally accessible location. Our request to the
Foundation for $125,000 will provide mission-critical resources to the project, for project
management and administrative personnel, a full-time oral health educator, and for hygiene kits
and printing costs that will support community partner involvement. During 2012, Healthy Smiles
will conduct prevention activities (screening, fluoride varnish and sealants) for a minimum of
500 children.and will continue classroom. education and community fraining nroarams.in.oral

HFOC | Additional Information
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation’s primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation seeks to support efforts of community-based organizations to foster better health of
the population — particularly of children, adolescents and families — in Central Orange County.
Additional information can be found in the current Request for Proposals (RFP), located on our

website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc.org and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County

© The HealthCare Foundation for Orange County -1- HFOC Grant Application
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HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

X Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

[] Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange

County.

Organization Information

Organization Legal Name:
Federal Tax ID Number:
Executive Director:
Address:

City, State, Zip:
Telephone:

Fax:

E-mail:

Website:

Parent Organization:
Subsidiaries:

Number of Board Members:
Full-time employees:
Part-time employees:
Contractors:

Number of Volunteers:
Fiscal Sponsor:

Number of locations:

Cities Served:

Annual Operating Budget:

© The HealthCare Foundation for Orange County

Primary County:

Tax Status: [X] 501(c)(3) and:

Vietnamese American Cancer Foundation
91-2170415

Tanh Phan]

17150 Newhope Street #501-502
Fountain Valley

(714) 751-5805

(714) 751-5824
tanhphan@vacf.org

vacf.org

[ Enter parent organization, if any ]
[ List subsidiaries, if any ]

8

3

2

[ Enter number of contractors ]

58

[ Enter name of fiscal sponsor ]

1

Orange County
X Tustin X Santa Ana
X Anaheim Xl Orange
Other Cities: Garden Grove, Stanton,
[1509(a)(1)
T T 3}-509(a)2)—=—~
[1509(a)(3)

[ Enter annual operating budget ]

T HeALTHCARE FOUNDATION
- FrORANGE COUNTY

HFOC Grant Application



Primary Organization’s Mission:
[ Breifly describe your organization's mission. ]

<

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue:
1. Foundations/corporate giving

2. Government grants

3. Individual contributions

4. In-kind contributions

. Earned income

5
6. Other
7

Total Revenue

Expenses:
Personnel Expenses

8. Consultants and professional fees

9. Salaries and wages

10.

Benefits

Non-personnel Expenses

1.
12.
13.
14,
15.
16.
17.
18.
19.
20.

Capital equipment (computers, furniture, etc)
Communication & media (including web)
Materials & office supplies
Other expenses*
Leases/facility rental
Subcontracts
Training, conferences, meetings
Travel and mileage
Project evaluation/data collection
Total Expenses

© The HealthCare Foundation for Orange County

Last Year
[ $195,571]

[$0]
[$22,762]

[ $34,845 ]
[$190]
[$214]

[ $253,582]

[ $19,909 ]
[ $158,983 ]
[ $28,000 |

[$330]

[ $25,000 ]
[$11,700]

[ $9,666 ]

[ $22,500 ]
[$0]

[ $255]

[ $607 ]
[$0]

[ $276,950 ]

TeHEeALTHCARE FOUNDATION
2ORANGE-COUNTY

This Year
[ $230,860 ]

[$0]

[ $40,000 ]

[ $35,000 ]

[ $200]
[$200]

[ $306,260 ]

[ $30,900 ]
[ $157,248 ]
[ $29,8270]

[ $2,000]

[ $24,100 ]
[$7,000]

[ $28,000 ]

[ $21,600 ]
[$0]
[$1,500]
[$1,000]
[$0]

[ $273,348 ]

Next Year
[ $320,000 ]

[$0]

[ $22,000]
[$7,000]

[ $200]
[$200]

[ $359,400 ]

[ $31,000]
[ $195,000]
[ $39,000 ]

[$1,200]

[ $26,000 ]

[ $10,000 ]

[ $30,000 ]

[ $21,600 ]
[$0]

[$0]

[$0]

[$0]

[ $354,000 ]
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Proposal Information
X Existing Project (] New Project

Project Title:
WOMEN HELP WOMEN]

Project Summary:

The “Women Help Women” is a project that aims to reach Vietnamese women and their
families, who are underserved because of the cultural, language, and legal barriers to get health
care resources. Our goal is to develop a culturally and linguistically sensitive services for
patients who are women dealing with breast and cervical cancer. Our services will provide a
clear and easy to understand navigation to understanding the health cares system, how to
obtain the appropriate assistance, legal rights, and psychological services.

We focus on three objectives:

1) Detect breast and cervical cancer at the earliest stages

2) Navigate these patients to our available resources for consultations and treatments
3) Provide peer-to-peer support between breast cancer survivors and patients

Project Lead or Primary Contact Information:
First name: Tanh

Last name: Phan
Title: Executive Diretor
Phone: (714) 751-5805
Fax: (714) 751-5824
E-mail: tanhphan@vacf.org
Address: 17150 Newhope Street # 501-502
City: Fountain Valley
State: CA
Zip Code: 92708

Project Description
Project Start Date: January 1, 2012

Project End Date: December 31, 2012

a gap in the patient support and service for Vietnamese breast and cervical cancer patients.
Currently during our events we reach out to many women who are diagnosed with cancer, and
these women are faced with a difficult and complex health care system. Their situation worsens
by barriers such as language, cultural, and economical hardship.
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Our goal is to reach out to these women and let them know that they are not alone, and that
help is available. Following approaches that has shown great success with patients and the
community.

1) Detect breast and cervical cancer at the earliest stages

We propose to hold two Clinical Breast Exam events in Orange Coast Memorial Medical Center
in February and November 2012. Every month, we also collaborate with Nhan Hoa Clinic to
have at least one mammogram and one pap smear screening. These events will help to
discover any breast and cervical cancer at the earliest stages.

2) Patient Knowledge Empowerment

After these events, we will provide the patients free consuitations with specialists and
oncologists through the various stages of their cancer concerns. We will also help cancer
patients to apply for treatment medications and side-effect medications with free of charge.

Our staff is fully qualified to answer most, if not all, health care system questions or concerns.
Our long term goal for all our staff is to become MSI certified to apply for MSI directly, and
provide better assistant for these women in need.

To broaden our scope of service to the Vietnamese community in Orange County, we will also
visit community groups, community clinics and Viethamese speaking doctors for both
knowledge transfer and share and promote our services. We will continue to network with other
local clinics, community hospitals, doctors, other healthcare providers, and legal professionals in
the community to form collaboration in improving the navigation system which will enhance the
patient’s access to appropriate medical, legal, and psychological services. We will continue to
educate the community using radio program on Little Saigon Radio. In addition, we will also
advertise our services and events on several prominent Viethamese newspapers.

3) Peer-to-Peer Support Program

We will continue to have our monthly "Women To Women" support group meeting with breast
and cervical cancer patients and survivors. The survivors have proven to be a very effective
“mentors” and psychological support for these women going through such a dark and difficult
time. In addition, we invite specialists, psychologists, or social workers to assist patients..

Needs Addressed

Majority of Vietnamese American women encounter many obstacles to understanding about
breast and cervcial cancer, as well as accessing timely cancer screenings, treatments, and
suppports. Below are the reasons why our community needs our services in battle of breast
and cervical cancer.

1) Orange County has become the largest Vietnamese concentration area in the United States.

According to the 2010 US Census, Vietnamese Americans reside the most in Orange County

with more than 100,000 people. Compared to other Asian/ Pacific Islander groups, Viethamese

are a relatively new immigrant group. Therefore, many Vietnamese struggle with economic

stability, language, and cultural barriers. Sixty-five percent of Vietnamese Americans do not
——~——__fluently_speak English and 45% are linguistically isolated. Furthermore, most of recent

Vietnamese immigrants live in poverty. These cultural;-educational-and-financial factors.put_____

Viethamese American women at a great disadvantage in accessing health care needed which

then lead to health problems. Our services, website, and bi-yearly newsletters will maximize

available health care resources for the Viethamese community.
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2) Vietnamese women have higher rate of breast and cervical cancer than other ethnic groups.

A study has found that Vietnamese American women are diagnosed with breast cancer about
10 years younger than non-Hispanic Whites, 7 years younger than African Americans, and 6
years younger than Hispanics/Latina. According to the American Cancer Society (ACS), breast
cancer is the most common cancer among women in California. ACS reports that breast cancer
is among the top five most common cancers to affect Viethamese women. Our weekly radio talk
show and television programs will increase personal responsibility for health and strengthen
women's ability to make timely use of available community resources.

3) Due to cultural belief, limited English communications, and lack of education, Viethnamese
women are reluctant to seek clinical screenings and treatments.

Because of traditional beliefs, language, economical hardship, and legal in combination with
lack of familiarity to the modern health care system, Vietnamese women are at higher risk for
underutilization the current clinical treatment services available to the community. In the long
run, these barriers will not only lead to marginalized care and assistance, but also lead to a
lower quality for life for cancer patients and their relatives. Our bi-yearly clinical breast exams,
monthly mammogram and pap smear screenings will ensure every Vietnamese woman can
detect cancer at the earliest stage confidentially.

4) Without the appropriate support from family and community, cancer patients have a higher
rate of suicide during or after the treatments.

National Cancer Institute has research that incidence of suicide in cancer patients may be as
much as 10 times higher than the rate of suicide in the general population. Viethamese women
as a whole still hold on to their cultural values of modesty, self-sacrifice, and karma which
prevents them from seeking treament and support until their conditions are unbearable. Our
monthly “Women To Women” group meeting will provide a great mental and emotional support
to these cancer patients.

Types or Amounts of Service to be Offered

VACF's goal is to ensure that no woman will be without breast and cervical health services. We
will maximize the media, community health care outreach, and workshops specially designed to
education and increase awareness on breast and cervical cancer. We will also utilize our
experiences, trained skills, collaborative efforts with other organizations or clinics, and
especially staff and volunteers with passion to provide services culturally and linguistically
appropriate to all Vietnamese women as well as women from other ethnic groups. All services
are free of charge.

1.Maximizing media outreach:

*Eight dedicated weekly talk shows, which are aired during peak hours (5:30pm-6:00pm every
—~ 7= —=————Thursday)-on-the Little_ Saigon.Radio, to educate and announce new updates related to

diagnosis, treatment options for breast and cervical cancer, =~ T T T T ——————— —_—

*Monthly Advertisements on two prominent newspapers: Nguoi-Viet and Vien-Dong daily
newspapers.
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*Two educational television programs designed for breast and cervical cancer on Little Saigon
TV reaching Vietnamese women nationwide.

*Enhance and post updated calendar of events, news, and educational materials on our
websites (www.vacf.org in English and www.unthu.org in Vietnamese).

«Mail out about 1,500 copies for each Spring and Fall newsletter.

2.Providing comprehensive services, including but not limited to:

*Navigation and linkage services — This is an on-going program to refer and schedule
mammogram and pap-smear screenings for individual women in different state and federal
programs depending on their qualifications.

+Bi-monthly breast and cervical health workshops in collaboration with Nhan Hoa (community)
clinic.
*Bi-yearly Clinical Breast Exams by breast oncologist Bich-Lien Nguyen, and Dr. Thuy-Anh

Nguyen, as well as breast concern consultations with Dr. Bich-Lien Nguyen practicing in Orange
County more than 15 years.

*Following up with former clients by phone calls to schedule them for re-screening of
mammogram and pap-smear.

+Assisting qualified breast cancer patients while undergoing cancer treatments to apply for
financial reliefs or co-payments at different foundations and organizations such as: Breast
Cancer Solutions, Beckstrand Cancer Foundation, Breast Cancer Charities of America, Breast
Can Angels, Breast Cancer Society, Brenda Mehling Cancer Fund, etc.

«Monthly “Women To Women” (W2W) support group meeting at the office of VACF. The W2W
curriculum for this year is to focus on diet, nutrition, physical activities, support for emotional,
spiritual and mental well-being, and living healthy after treatment.

*On-going interpretation and limited transportation services.

Outcome Measures

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

We plan to assess the efficacy of this program by maintaining a tally of the number of women
reached during the funding year. This number will be counted by how many women enroll in our
events and how many women we serve by number of in-take forms. We will keep a log of
services provided and administer a self-reported survey to participants to assess the efficacy of
services provided. The number of “Women To Women” participants will also be tallied and
asked to assess the program’s effectiveness with a support group survey.

. Two Clinical Breast Exams: At least 40 women will sign up for each event.
. Monthly mammogram and pap-smear screenings: At least 10 women will get tested per

. Bi-monthly breast and cervical health workshops: At least-8-women-will-attend-each-—— __ ______
workshop, or 16 per month, to learn more about any changes in their body relate to breast and

cervical cancer, and seek for medical assistance or professional opinion as soon as possible to

protect themselves. We conduct pre and post questionnaires to measure the improvement in
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their knowledge. This result can demonstrate how our workshop can help the participants learn
more about breast and cervical health.

. Luncheon & Symposium on Breast and Cervical Cancer: The goal is to deliver the woman
health presentation to about 120 attendants, as well as a Q&A session with a 3-4 oncological
specialist panel. The pre- and post-surveys will be conducted.

. Our advertisements, website, weekly radio talk show and television programs: Estimated
to reach at least 5,000 women to be aware of our services, all the available resources, and
upcoming events.

. Our Spring and Fall newsletter campaigns: Approximately 1,500 newsletters will be mailed
out or handed out for each season.

. Monthly "Women To Women" support group survey: After each meeting, at least 20
participants will complete the survey to measure the level of our support group's success. The
survey will evaluate if the support group meeting can help the cancer patients mentally, reduce
their depression, get more colleagues for mutual support and comfort in between group
meetings.

. Our navigation and linkage services: More than 300 women will be navigated and linked to
appropriate programs or needed services. We also help the patients make appointments,
arrange free or low cost transportation to doctor visits or treatments. We remind their schedules,
follow up with results, refer to specialists, set up for recheck-up, and etc. to ensure the patients
get helped thoroughly. A tally of in-take forms can measure how many women will be served,
and the log sheet will record how much time in minutes that we spend to help each patient or
client.

Project Sustainability

Will this project endure beyond the proposed funding period? If so, how, and what sources of
funding will be utilized.

[ Describe project sustainability. Please limit response to 500 words.

VACF has been able to manage and maintain steady growth since its inception in 2002. In
order to endure this project beyond the proposed funding period, we have identified and
secured additional funding from other grant-making organizations year round. The Executive
Director, Programs & Development Director, Board of Directors, and staff are jointly engaged in
developing short-term and long-term strategies for the next five years to provide not only
enough annual operating budget but also a hefty reserve.

Private Grants: expected $100,000

Grants having been renewed for 2012: $50,000

»————Allergan-Foundation___ __

. Boeing Employee Contribution Fund T T
. Orange County Afiliate of Susan G. Komen for the Cure

. Paficif Life Foundation
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. Southern California Edison

Grants to be secured for 2012 and beyond: $50,000
. Aetna Foundation
. Avon Foundation

Seeking new grant opportunities: $25,000

. The Programs & Development Director has developed a fund development plan and will
lead in seeking and obtaining new funding sources.

Fundraising Strategies: $125,000

. Our major fundraising event occurs in December drawing about 500 supporters. The
fundraiser typically raises about $25,000-$30,000 for core operations.

. Annual Cancer Survivor Celebration Dinner Fundraiser brings in about $30,000-$45,000
from ticket sales and donations. Last year we honored more than 100 cancer patients and
survivors as VACF's special guests and do not have to pay, of which were 80 breast cancer
patients and survivors.

. We solicit individual donations through our events, radio shows, television programs,
website, and newsletter. We generally receive about $50,000 from individual donations in the
community per year.

. VACF currently receives a small percentage from groceries sales of one local Asian
supermarket (only when shoppers mention our organization at check-out) and the Ralph
supermarket chain. These sources have consistantly funded $15,000 per year.

. VACEF is currently building similar relationships with other local supermarkets and
businesses, and expect to raise another $10,000 - $15,000.

We are confident that VACF will be able to continue providing necessary services to improve
quality of life and to meet the needs of many Vietnamese American women by providing
services to diagnose and detect breast and cervical cancer at the earliest stage to save more
lives. To maintain this support system we have already renewed this grant for the following

----year,.and simultaneously fund raise to assure that this program will continue surpass its

. development and implémentation: - We-anticipate | Iong-term sustalnablllty of this project to

continue to serve the needed Viethamese women. e

]

YThe HealthCare Foundation for Orange County -9- HFOC Grant Application




TeHEeALTHCARE FOUNDATION
Ny N - P ORANGE-COUNTY

Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60): [ Enter months (less than 60 months) ]

Sources of Revenue for this Project
Funds requested from HFOC: [ $25,000 ]
Funds requested from other sources that will support this project: [ $0 ]
Total funds (add two lines above): [ $0]
Willing to accept partial funding: [X

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

} Funds from Funds from

| Personnel Expenses HFOC Other Sources  Total

| 1. Consultants and professional fees [$0] [$2,000] [ $2,000]

| 2. Salaries and wages [ $20,000] [ $75,000] [ $93,000]

i 3. Benefits [$0]  [$18600]  [$18,000]

‘ Non-personnel Expenses

| 4. Capital equipment (computers, furniture, etc) [$0] [ $1,500] [ $1,500]

* 5. Communication & media (including website) [ $1,000] [ $5,800 ] [ $6,800]
6. Materials & office supplies [ $1,000] [$2,600] [ $3,600]
7. Other expenses* [$1,700] [ $4,250] [ $5,950]
8. Leases/facility rental [$0] [ $9,900] [ $9,900]
9. Subcontracts [$0] [$0] [$0]
10. Training, conferences, meetings [$0] [$0] [$0]
11. Travel and mileage [ $600 ] [ $1,000] [$1,600]
12. Project evaluation/data collection [$700] [$1,300] [ $2,000]
13. Total Expenses [ $25,000] [ $119,950] [ $144,350]

* Other expenses: please document other expenses in budget narrative.

‘ Budget Narrative
—=————-——_[Describe project budget.] _

VACF respectfully requests $25,000 to support 1.0 FTE and program related expenses.
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Program Manager (0.5 FTE): Works with Project Director/Executive Director and program staff
to lead and implement all activities of the program. Ensures that all aspects of the program are
going as planned, and communicates with the Project Director to reassess activities if
necessary. Initiates meetings and network opportunities with other breast cancer
organizations/medical facilities. Coordinates and conducts outreach, educational workshops,
and patient navigation for screenings and diagnostic services. Records and tracks all progress
for reporting and evaluation. We request $12,000 to support the Program Manager position.

Program Coordinator (0.5 FTE): ): Works directly with all program staff and volunteers to
accomplish all steps necessary for the program. Collects and records all in-take forms, surveys,
and other tracking forms. Helps to organize and conduct outreach, educational workshops, and
patient navigation for screenings and other breast health services. Helps with case
management and patient navigation for women over and under 40. Maintains and tracks
program progress in database. Coordinates navigation and consultation with volunteer doctors.
We request $8,000 to support the Program Coordinator position.

Project Director/Director of Programs and Development (.25 FTE): Works directly with all
program staff to accomplish all steps necessary for the program. Coordinates to link and find
resources for cancer patients. Will serve as the Acting/Interim Executive Director (ED) in the
absence of the ED to provide guidance for the staff on the project. Will assist the ED to
strategize and secure future funding for the program. We request $0 to support the position of
the Director of Programs & Development.

Executive Director (.125 FTE): Provides overall supervision of staff, program implementation,
financials, and day-to-day activities of the organization; updates and reports to Board of
Directors. Provides guidance for staff on the project. Leads the program evaluation, and
completes and submit reports. Will work and strategize with staff and Board to seek and secure
future funding for program. We request $0 to support the Executive Director (part-time) position.

Volunteer Oncologist (.125 FTE): No funding is allocated for this position. Dr. Bich-Lien Nguyen
is the co-founder and current Board Chair for VACF. She volunteers for VACF to help guide our
clients and encourage them to defeat cancer. Through her counseling, patients have learned to
advocate for themselves and take charge of their cancer survival journey. Since the beginning
of the Breast Health Program, she has overseen the program and works closely with all staff to
ensure its success.

Direct Costs: Operating Expenses

Supplies

General office supplies include bzgé}izione’rTb'ostage;-copies,,prjgtj_r)g costs, etc. Annual cost

for supplies is about $1,800 for this program, of which we request $500. ~ ~ ==

Travel
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Mileage is calculated at $.52 x 100 miles/month for 1 FTE. Staff will be going to a lot of
meetings and outreach events. Calculated at $.52 x 100 miles x 12 months x 2.0 FTE = $1,248.
We are requesting $600.

Media Outreach and Advertisement

Radio announcements — We will place weekly promo ads on the radio about the breast health
services. It costs $20 for 1 minute. We will place 52 promo ads ($20 x 52 = $1,400). We
request $700 to support this expense.

Newspaper ads — We will place 3 smaller ads (about ¥ page), estimated at $100 per ad. We
request $300 to support this line item. This is in addition to the 1 article we will write, which is
free if we submit educational pieces.

TV talk shows — we will conduct 3 TV shows either on Little Saigon TV, SBTN, or VHN. It
generally costs about $1,800 ($600 x 3 = $1,800); we will try to get one or two free TV talk
shows from these TV networks. We request $0 for this expense.

Radio talk shows - We will host 8 half-hour radio shows that cost $425 per show. We request
$0 to support this expense.

Printing/Reprinting Educational Materials

Printing Nutrition for the Person with Cancer Booklet in Viethamese (published by ACS;
translated by staff & approved by Dr. Bich-Lien) x 1,000 copies. We request $1,000 to cover
part of the printing cost.

Reprinting the Breast Heaith Information Booklet for Vietnamese Women and Family - Booklet x
1,000 copies. We request $500 to cover part of the printing cost.

Reprinting Breast Health Information Booklet for Vietnamese Women Under Age 40 - Booklet x
500 copies. We request $500 to cover part of the printing cost.

Office Space

Since this program is the largest program at VACF, rent is calculated at $825/month for this

program ($9,900/year). We need space to provide one-on-one counseling with women who

need navigation services, for privacy and confidentiality purposes. Office will also be used for
Peer Health Educator meetings and trainings. We request $0 to support this line item.

B

Luncheon and Symposmm on Breast & Cervical Caricer =

This community luncheon and symposium lecture (for about 20-30 breast cancer patlents and T
100 family members) cost VACF about $1,300. We want to hold this lecture around Summer
2012, to educate the general public at the same time to celebrate the courageous women and
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family members who survived breast cancer. We expect about 20-30 breast cancer survivors to
attend. Their friends and families will be strong advocates for our program. We are requesting
$1,000 to support this event.

|
|
Indirect Expenses (indicate percentage)
Indirect is usually calculated at 10% of the program subtotal.
|
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Demographics

Age Group
[0 0-5 Early Childhood

O 6~ 11 Middie School

[0 12 -25 Youth/Young Adult
X 25 -55 Adults

[J 56+ Seniors

Geograhic Area

X Tustin
X Santa Ana
X Anaheim
X Orange
X Other
Ethnicity
[C]  African American
[0 Asian/Pacific Islander
[J Caucasian
[0 Hispanic/Latino/South & Central American
X Southeast Asian
[] Other
Gender
0 Male
X Female
HFOC Objective Areas

Please check each item this project seeks to address:
[C] Empower parents and caregivers with information and support, to assure family health
X] Bring culturally relevant information and services into communities
[(J Remove access barriers to care
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[] Assess the changing health needs of women, children and adoléscents to develop-—— -
effective health strategies
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation’s primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation also provides stewardship for grants from other foundations, dedicated to improving
health services in Orange County. The Foundation seeks to support efforts of community-based
organizations to foster better health of the population — particularly of children, adolescents and
families — in Central Orange County. Additional information can be found in the current Request
for Proposals (RFP), located on our website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc.org and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County

© The HealthCare Foundation for Orange County -1- HFOC Grant Application




TeHEeALTHCARE FOUNDATION
3§ rorOrANGE COUNTY

HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

[C] Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

X Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange

County.

Organization Information
Organization Legal Name: [ YWCA of North Orange County]

Federal Tax ID Number: [ 95-1687482]
Executive Director: [ Diane Masseth-Jones ]
Address: [ 215 E. Commonwealth Avenue, Suite E ]
City, State, Zip: [ Fullerton, CA 92832]
Telephone: [1.714. 871.4488 ]
Fax: [1.714.871.4709]
E-mail: [ dmassethjones@ywcanoc.org ]
Website: [ www.ywcanoc.org ]
Parent Organization: [YWCA of the USA ]
Subsidiaries: [ None]
Number of Board Members: [15 Directors ]
Full-time employees: [ 5 Full Time Employees ]
Part-time employees: [4 Part Time Employees ]
Contractors: [ 1-Outside Contractor-Bookkeeper ]
Fiscal Sponsor: [ None]
Number of locations: [ 1 locations ]
Primary County: [ Orange County ]
Cities Served: [X] Tustin X Santa Ana
X Anaheim X Orange
Other Cities: [ Anaheim Hills
Tax Status: [X] 501(c)(3) and: ] 509(a)(1)
[1509(a)(2)
EE e ) 10 =T 1<) R —
Annual Operating Budget: [ 554,768.00 ]
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[The YWCA is dedicated to eliminate racism, empower women and promote peace, justice,

freedom and dignity for all.

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue: Last Year This Year Next Year
1. Foundations/corporate giving [$285,626.00 [ $418,600.00 ] [N/A]
2. Government grants [ $25,000] [$16,000.00] [N/A]
3. Individual contributions [$47,783.00] [$39,839.00] [N/A]
4. In-kind contributions [ $39,935.00] [$37,500.00] [N/A]
5. Earned income [$0] [$0] [N/A]
6. Other [ $14,966.00] [$47,090.00] N/A
7. Total Revenue [ $413,310.00] [ $559,029.00 ] [N/A]
Expenses:

Personnel Expenses

8. Consultants and professional fees [$27,854.00] [ $26,415.00] [N/A]
9. Salaries and wages [ $219,546.00] [ $240,575.00 ] [N/A]
10. Benefits [ $40,252.00] [ $46,600.00 ] [N/A]
Non-personnel Expenses

11. Capital equipment (computers, furniture, etc) [$0] [$0] [N/A]
12. Communication & media (including web) [$8,449.00] [$13,995.00] [N/A]
13. Materials & office supplies [$11,067.00] [$18,332.00] [N/A]
14. Other expenses* [$97,677.00] [ $161,799.00] [ N/A]
15. Leases/facility rental [$20,435.00] [$33,850.00] [N/A]
16. Subcontracts [$0] [$0] [N/A]
17. Training, conferences, meetings [$5,748.00] [ $9,522.00] [N/A]
18. Travel and mileage [$2,222.00] [ $3,680.00] [N/A]
19. Project evaluation/data collection [$0] [$0] [$0]
20. Total Expenses [ $433,250.00 ] [ $554,768.00 ] [N/A]
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Proposal Information
X Existing Project ] New Project

Project Title:
[ Early Breast Cancer Screening and Education Program. ]

Project Summary:

[ The YWCA Early Breast Cancer Screening and Education Program is the largest mobile,
breast caner screening and educaton program in Orange County. We provide quality breast
cancer screening services to uninsured, linguistically isolated, multiethnic women, 40 years and
older, in their own neighborhoods and in their own languages, in a manner consistent with their
cultural beliefs. In 2011, the YWCA screened or led to screening over 6,100 uninsured or
underserved women, who received mammograms, clinical breast exam and breast self
exam/awareness education.in over 140 clinics and in 54 neighorhoods thoroughtout Orange
County. We set up screenings in local churches, temples, senior centers, and other community
based sites, as well as educational events such as health fairs, cultural festivals, and women's
groups. Our program will help to overcome barriers such as language, lack of transportation,
lack of childcare, and fear of large clinical settings to ensure that many of the country's hardest
to reach women have access to quality breast care.

Project Lead or Primary Contact Information:
First name: [ Diane]

Last name: [Masseth-Jones ]
Title: [ Executive Director ]
Phone: [ 1.714. 871.4488, ext. 200 ]
Fax: [1.714.871.4709]
E-mail: [ dmassethjones@ywcanoc.org ]
Address: [ 215 E. Commonwealth Avenue, Suite E ]
City: [ Fullerton]
State: [CA]
Zip Code: [92832]

Project Description
Project Start Date: [ Ongoing ]

Project End Date: [ Ongoing ]

Proposed Approach

[Since_ 1993, over 56,000 of the hardest to reach, uninsured women,age 40-64, of diverse ethnic

backgrounds ‘participated-in.our breast health screenlngs and educataon program. In 2012 we

using innovative and culturally appropriate, one on one personal outreach;-to reduce barriers,
educate and navigate uninsured women to free quality local mobile breast health screenings’in™
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partnership with the California Cancer Detection Partnership Every Woman Counts (CDP:EWC)
qualifed physicians, and two mammographers--Inner Images and Whitefield Radiology.

We reduce awareness barriers regarding susceptibility, risk factors, the importance of early
detection and available resources through culturally appropriate breast health education and
outreach. Our multi-ethnic staff understands cultural barriers and addresses the issues
personally via phone and in the community. Annually we participate in more than 80 health fairs,
ethnic festivals, cultural and educational events, including the annual Vietnamese Tet and
Korean Festivals, Breast Self Exam Education/Awareness Workshops with church groups,
women'’s group spas and in-home intergenerational gatherings. We promote our free breast
cancer early detection screening schedules by distributing flyers and posters, e-mail blasts,
placing notices in faith based newsletters, church bulletins, and announcing screenings in
written, electronic and broadcast media.

We reduce fear barriers by creating trust and one-on-one relationships with women that we lead
to screenings. Our staff personally qualified and schedules each woman, filling out the
paperwork and answering questions. This process takes two to five personal contacts to
schedule an appointment. We also mail reminders to women and call each one to maximize
compliance. Our final step is to coordinate screening days, and operations to make sure each
woman has a positive experience. From filling out paperwork and translating, to chaperoning
during clinical services, we assist women through the entire potentially intimidating process. We
also empower women by sharing breast health education to ensure compliance with annual
screenings, monthly breast self-exams and activities to reduce risk of developing breast cancer.

We reduce cost barriers We reduce cost barriers by helping new clients become eligible for free
screenings by qualifying them for CDP:EWC, Medicare or Medical/Healthy Families, then
making appointments for approved women at our screenings. We also lead women previously
screened to be rescreened the next year. We hold screenings almost every Saturday so women
don't have to take a day off work for a mammogram. We reduce cost barriers for women who do
not qualify for CDP:EWC by referring ineligible clients to resources for low cost screenings, by
directing high risk and symptomatic women under 40 to the Komen Treatment Fund or other low
cost clinics, and by directing linguistically isolated Medicare patients with no place to go for
health care to our screenings (covered by Medicare) or another culturally appropriate local
Medicare provider.

We reduce childcare barriers by welcoming and providing child care using special videos and
coloring activitis for children at each of our 160 scheduled screenings. Our screenings are held
in local neighborhoods where women can conveniently bring their children with them.

We reduce transportation barriers by holding screenings at convenient locations including

churches, temples, mosques, senior and community centers located in low income

neighborhoods and or on bus routes throughout Orange County. Most of our screenings are in

cities with the highest number of uninsured women including Anaheim, Fullerton, Garden Grove

~— Orange, SantaAna;-and Westminster,. — — — —— ——— —

Many callers, including undocumented women, qualify for COP:EWC. However, some women
will qualify for additional healthcare. Our staff opens the door for women to apply for Medical or
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Healthy Families and find culturally appropriate providers, including screening at our clinics.
Some women, due to age, income, or existing breast health systems will need referrals to other
providers. Our knowledgeable staff keeps up to date on all community breast health resources
for timely navigation assuring that no woman will fall through the cracks of the medical care

system.

Because our outreach, we successfully target the hardest to reach groups. Other non-profit
organizations utilize our screenings or provide information. The following organizations have
collaborated with the YWCA : American Cancer Society, Cancer Legal Resources Center,
Alzheimer's and American Heart Association. This collaboration maximizes our outreach efforts
that effectively impact women's general health and legal needs when women face cancer.

Needs Addressed

According to a study issued by the Public Health Institute/California Department of Public Health
Chronic Disease Surveillance and Research Branch, Sacramento, California, breast cancer is
one of the most commonly diagnosed cancers among California women and the second most
common cause of cancer-related deaths, regardless of race or ethnicity.

Early detection is the key to successful treatment of breast cancer. When breast cancer is
caught at an early stage, 97% have a probability of surviving 5 years. However, once the cancer
has spread beyond the breast to other parts of the body a women'’s likelihood of surviving 5
years decreases to 20% (ACS Facts and Figures 2010). Women who receive regular breast
cancer screening, regularly scheduled physical examinations and mammograms have the best
opportunity to detect breast cancer at an earlier stage when the likelihood of survival is much
higher.

Access to health care coverage is a gateway to important health services. The Urban Institute
reports that people without health care coverage receive less medical care, such as preventive
screenings, and less timely care. Although the lack of health care coverage may not fully
obstruct the utilization of health care, it is certain that it greatly diminishes the amount and
quality of care a person receives, endangering his or her health and well being. According to the
California Health Interview Survey (2007) 16% of adult women do not have health insurance
and 13% are living below the federal poverty level . With the news of increasing unemployment
in the county (9.5% as of April 2010), it would be expected that more adults currently lack health
coverage due to lay-offs and smaller household incomes. (U.S. Bureau of Labor Statistics.
2010.)

Barriers to health care coverage. The Centers for Disease Control and Prevention (CDC)
reports some of the commonly known barriers to access of care include: gaps in coverage for
pre-retirement aged adults, educational level, income level, race/ethnicity and experience with
the health care delivery system. Women without health insurance are less likely to have access
to cancer screening services that are so essential in identifying breast cancer early. Uninsured
women with breast cancer were 76% more likely than those with health insurance to be
diagnosed at a later stage North Ornage County has the highest rate of late stage breast cancer
diagnoses in Orange County. (OCKomen Affiliate & UCI Data Project, 2010).

_ Gaps in Coverage for Pre-Retirement Adults: The 2009 Community Profile Report, compiled
by the Orange County Affiliate, Susan G.-Komen for-the Cure predicts that the.numberof _. _
women, aged 55-69 years, will increase by 60%from 2005 to 2020. Almost one of every 15
(6.8% or an estimated 17,224) adults, ages 55 to 64 years living in Orange County is estimated
to be without health insurance. Since these adults are not yet eligible for Medicare, their access
to health care is limited at a time in their lives when they begin to need and utilize it more. Of
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the estimated 6.8% without health coverage, 72.2% (12,443) were White, 11% (1,902) were
Hispanic, and 16.5% (2,840) were Vietnamese. Of this population 70.4% (11,839) were female
(OCHNA 2009).

Educational Level: In Orange County, adults who reported their level of education as less than
high school were nearly twice as likely to be without health care coverage as those who
reported high school in turn, twice as likely to be without coverage than their less as college
counterparts. Over 42% of aduits without health care coverage have no more than a high
school education. (OCHNA, 2009).

Income Level: Adults with a reported household income of $10,000 to $24,999 were the most
likely to be without health care coverage (two in five aduits). Approximately one in three adults
in the less than $10,000 income range was likely to be without health care coverage. In Orange
County more than 9% of adults are without health care coverage, approximately 80% (145,868)
reported an annual household income below $50,000 (OCHNA 2009). Women living in poverty
or low income families cannot afford transportation costs or childcare. Providing early breast
cancer screenings available in their own neighborhoods overcome these obstacles.

Geographic Areas In Need: A large proportion of women who live in North Orange County such
as Anaheim, Brea, Fullerton, La Habra, Orange and Santa Ana were diagnosed with late stage
breast cancer than women who live in the coastal cities such as Huntington Beach, Laguna
Beach, Newport Beach, Seal Beach, as well as inland cities in the South of Orange County such
as Costa Mesa, Irvine, Lake Forest, Mission Viejo, and Tustin are less likely to have a cancer
that has progressed to late stage diagnosis. Differences were attributed to lack of existing health
services, neighborhood socioeconomic status which are strongly correlated to late stage
diagnosis (OCKomen Affiliate: UCI Data Project). Out of 164 screenings offered by the YWCA in
2009, 108 were conducted in North County cities identified as at-risk.

Types or Amounts of Service to be Offered

[ The services offered by the YWCA Early Breast Cancer Screening and Education Program are
designed to save lives by reducing barriers to quality breast cancer early detection screening,
diagnosis, and treatment for Orange County women through culturally sensitive and dignified
multi-ethnic education and outreach. A special emphasis on navigating underserved women to
free or low cost breast health screening and diagnositc programs are also provided based on
each woman's age and eligibility. In order to reach these women, the program will:

Screen or lead to screenings 5,000 uninsured, multiethnic, linguistically isolated women 40
years or older who would otherwise go undiagnosed, or diagnosed at a later more life-threatning

stage.

Organize and arrange over 140 screening events at area churches, temples, senior centers and
other community locations providing free mammograms, clinical breast exams and breast self-
exam education to uninsured, multicultural women in accessible and confortable neighborhood
locations.

Promote early detection targeting hardest to reach women through participating in over 80
health, community and ethnic fairs, distributing promotional flyers at churches and community,
promote in newsletters,and press releases to appropriate local and ethnic media.

_ _.___ __Establish.an ongoing series.of breast.health education workshops_focusing.on lifestyle changes_.
and breast self exam education with local women's groups and the community-at-large.

Process over 20,000 points of contact with women via telephone providing crucial information
about breast health and communtiy resources, making informed, appropriate referrals and
scheduling appointments for early breast cancer screenings.
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Navigate and refer 250 women who present with abnormal clinical breast exams or
mammograms at YWCA screenings to local breast cancer centers, hospitals, or low cost clinics
for diagnostic services and further treatment if warrented.

Collaborate with local physicians, medical providers, the breast cancer community,
governmental agencies, academic institutions, similar non-profits, neighborhood screening sites,
and women's groups throughout the county. Some of our collaborative partners include: Cancer
Detection Partnership: Every Woman Counts, OraAssocation; Vietnamese American Cancer
Foundation, OC Korean American Federation and local breast cancer centers and low cost
clinics.

Maintain quarterly advisory board committee meetings to monitor best practice methodology,
quality control and efficient, effective services to the clients we serve.

Continue to work with the Susan G. Komen for the Cure, Orange County Affiliate and the
Cancer Detection Partnership providing needed follow up services to women 40 years or older
for diagnosic and further medical treatment if warrented. Also, these organizations provides
early breast cancer screening to women 40 years or younger who do not qualify for YWCA
screenings.

Continue to work with Inner Images Inc., and Whitefield Radiology, two leading mobile imaging
companies in Southern California providing mammography services to a wide range of clients
and institutions, including the Cancer Detection Program:Every Woman Counts.

Continue to work with physicians qualified by the California Detection Partnership:Every Woman
Counts program. Physicians include: Kae Ja Pai, M.D., Internal Medicine, physician at majority
Korean/English language screenings. Daniel Reich, M.D. and Ronald Schreier, M.D.
Obstetrics/Gynecology, physicians at maority Spanish/English language screenings; Phuong
Chi Phan, M.D., Internal Medicine, physician at majority Viethnamese/English language
screenings. nge County Breast Cancer Coalition, representing 60 members from the
breast cancer community, Avon Breast Care Fund Foundation, Susan G. Komen for the Cure,
Orange County Affiliate, OC Asian Pacific Islander Enter types or amounts of service to be
offered. Please limit reponse to 800 words. ]

Outcome Measures

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

[ Success in this program can be defined by screening the hardest to reach women, increasing
access to health care for more women, and empowering them to take chargeof their health.
Measures of program impact include:

Reach 20,000 points of telephone contacts including incoming calls for information and
appointments and outgoing calls for scheduling mammograms/clinical breast exams, providing
breast health information, and referrals to appropriate resources by December 31, 2012..
Outcome: Educate and empower women to get screened, qualifying women for screenings
and/or lead to screenng 5,000 uninsured, multiethnic women. Instrument used to measure:
Phone logs.

Women | receive screening and education at 140 YWCA community screening events.

~ ——Outcome: Detect 250 abnormal clinical breast €éxamsand mammograms at screenings resulting
in approximately 24 breast cancer diagnosis by December 31, 2012. Instrument used to
measure: Doctor referrals, crew chief reports day of event. This service opens the door for
women to receive free diagnostic and treatment services, provides peace of mind to women
who have normal screening results and empwoers woen to care for their own health.
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Qualify 200 women ages 40-64 eligible for MediCal/Healthy Families for additional medical care,
including access to YWCA screenings by December 31, 2012. . Outcome: women and families
receive access to early prevention leading to healthier lifestyle which may ultimately reduce
breast cancer risk. Instrument USed to measure: Phone logs, client data sheets.

Refer 350 ineligible underserved women ages 40-64 to low cost clinics by December 31, 2012.
Outcome:women access care through low cost resoru ces, eve n if they do not quality for
Cancer Detection Partnership: Every Woman Counts. Instrument to measure: Phone logs, client
data sheets.

Refer 100 symptomat ic women under age 40 to Komen Treatment Grant Program and local
clinics for funded or low cost diagnostics by December 31, 2012.. Outcome: opens the door for
women to receive free or low cost diagnostic and treatment service.Describe outcome
measures.Instrument used to measure: Physician referrals, phone logs, client data sheets.

Project Sustainability

Will this project endure beyond the proposed funding period? If so, how, and what sources of
funding will be utilized.

[ The YWCA North Orange County's Early Breast Cancer Screening and Education Program
has been serving uninsured women in Orange County since 1996. We are confident that we will
be serving uninsured, multicultural women in the future due to our diversified funding base.

However, since the decline in the economy, it has been more difficult to raise and maintain our
funding base, requiring more manpower and resources to secure funding opportunities. To date
we have diversified our funding base to include the following funding sources:

1. Grants: We have submitted over $345,000 grant applications to community, family and
private foundtions for fiscal year 2010/2011. We have secured $242,000 and have $62,000
pending, including this grant. In 2011 we will also be applying for a government grant under the
Department of Health.

2. Individual gifts and Special Events: Through individual gifts and special events, we expect to
raise over $50,000 to support the Early Breast Cancer Screening and Education program.

3. Legacy Program: In concert with the Orange County Community Foundation, we anticipate
raising over $50,000 in planned gifts that will be place in an Endowment with Return on
Investments going to the Early Breast Cancer Screening Program.

4. Collaborative Support: We have worked hard in establishing a collaborative with over 60
agencies, non-profit, governmental, and community based organizations. This is significant
when you consider in-kind donations to help support our program. We estimate that we secure
over $30,000 in value for in-kind support is shared with the YWCA resulting in securing
screening sites throughout Orange County, volunteer time, supplies, and in-kind
marketing/media contributions. Describe project sustainability. Please limit response to 500
words. ]
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Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60): [ 24 months ]

Sources of Revenue for this Project
Funds requested from HFOC: [ $25,000 ]
Funds requested from other sources that will support this project: [ $303,523.00 ]
Total funds (add two lines above): [ $328,523.00]
Willing to accept partial funding: X

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Funds from Funds from

Personnel Expenses HFOC Other Sources Total
1. Consultants and professional fees [ $2,000.00] [$13,464.00] [$15464.00]
2. Salaries and wages [$15,000] [$192,224.00] [ $207,224.00]
3. Benefits [$2,000] [$49,506.00] [$51,506.00]
Non-personnel Expenses

4. Capital equipment (computers, furniture, etc) [$0] [$2,000.00] [$2,000.00]
5. Communication & media (including website) [ $1,500] [$3,486] [9$4,986.00]
6. Materials & office supplies [$0] [$3,697.00] [$3,697.00]
7. Other expenses* [$0] [ $20,322] [ $20,322)
8. Leases/facility rental [ $4,000] [$10,931] [ $14,931]
9. Subcontracts [$0] [$0] [$0]
10. Training, conferences, meetings [$0] [ $2,393] [$2,393]
11. Travel and mileage [$0] [ $5,000] [ $5,000]
12. Project evaluation/data collection [ $500.00] [ $500.00] [ $1,000.000])
13. Total Expenses [$25,000] [$303,523.00] [ $ 328,523.00]

* Other expenses: please document other expenses in budget narrative.

Budget Narrative
[ Equipment:Actual use expense of leases for postal meter and dupllcator computers network

“and-phone-equipment-— -~ — —~——— ~— =

Postage: Grants, reports, reminder letters to women

Printing: Stationary and envelopes,intake forms, flyers, forms for qualiflying women in Every
Woman Counts or Family Pack programs.

© The HealthCare Foundation for Orange County -10 - HFOC Grant Application




‘

g . TeHeaLTHCARE FOUNDATION
F*ORANGE COUNTY

Telephones/cell phones for four lines, voice mail, and fax line to maintain communication for
staff, clients, scheduling. Cell phones used in the field.

Computer/Software/Information Technician maintenance for computers, network and
software/data management activities.

Models/ learning resources Anatomical Models, Displays; BSE models; 5000 printed
educational materials @$0.26

Legal/ accounting: Annual audit, 990s, taxes, and legal retainer.

Bank Accounts, payroll, MAS 90 software

Insurance: Liability, Director’s Officers, Commercial, Auto, Property

Business Tax & License. Required in city of Fullerton

Publications: Grant newsletters, breast health resources, references

Staff hiring/ training: Cost to post jobs, training materials, and staff workshops
Dues YWCA Pacific Region. YWCA requirement

Dues other organizations: Membership in local coalition, advocacy groups
Repairs/ maintenance: Cost to fix resources in the office and in the field

Security: Program utilizes 80% of office space. Cost reflects 80% of totalescribe project budget.

]
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Demographics

Age Group
[0 0-5Early Childhood

[] 6-11 Middle School

[0 12 -25 Youth/Young Adult
Xl 25 -55Adults

X 56+ Seniors

Geograhic Area

X Tustin
X SantaAna
X Anaheim
B Orange
X] Other
Ethnicity
X African American
X Asian/Pacific Islander
X Caucasian
X Hispanic/Latino/South & Central American
X Southeast Asian
XJ Other
Gender
0 Male
X Female
HFOC Objective Areas

Please check each item this project seeks to address:
[0 Empower parents and caregivers with information and support, to assure family heaith
X Bring culturally relevant information and services into communities
X Remove access barriers to care
X Address community health priorities and dellvery system gaps

— [0 Assess 5s the changlng health needs of women, children and adolescents to develop

effective health strategies
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation's primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation seeks to support efforts of community-based organizations to foster better health of
the population — particularly of children, adolescents and families — in Central Orange County.
Additional information can be found in the current Request for Proposals (RFP), located on our
website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc.org and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County

-—
)
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HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

X Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

[] Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange

County.

Organization Information

Organization Legal Name:
Federal Tax ID Number:
Executive Director:
Address:

City, State, Zip:
Telephone:

Fax:

E-mail:

Website:

Parent Organization:
Subsidiaries:

Number of Board Members:
Full-time employees:
Part-time employees:
Contractors:

Number of Volunteers:
Fiscal Sponsor:

Number of locations:
Primary County:

Cities Served:

Tax Status:

Family Support Network

33-0248195

Linda Smith

181 West Orangethorpe Avenue, Suite D
Placentia, CA 92870

714-854-7762

714-854-7765

fsnca@sbcglobal.net
www.familysupportnetworkca.com
N/A

N/A

12

7

18

18

230

N/A

1

Orange

X Tustin X Santa Ana
X Anaheim X Orange
Other Cities: All Orange County cities served.

X 501(c)(3) and: (] 509(a)(1)

Annual Operating Budget:

© The HealthCare Foundation for Orange County
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FSN is a 26 year, Orange County based, non-profit organization which has developed into an
important community resource for underserved, low-income families of children with “special
needs”. FSN exists to provide services and resources that help these low-income families who
have children with special needs reach their full potential.

*** For below. Last year financial information is based on 6-month data. Agency made the
conversion from a calendar year to fiscal year budget.

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue:
1. Foundations/corporate giving

2. Government grants

3. Individual contributions
4. In-kind contributions

5. Earned income

6. Other

7. Total Revenue

Expenses:
Personnel Expenses

8. Consultants and professional fees
9. Salaries and wages

10. Benefits

Non-personnel Expenses

11.
12.
13.
14,
15.
16.
17.
18.
19.

Capital equipment (computers, furniture, etc)
Communication & media (including web)
Materials & office supplies

Other expenses*

Leases/facility rental

Subcontracts

Training, conferences, meetings

Travel and mileage

Project evaluation/data collection

"720.” Total Expenses

© The HealthCare Foundation for Orange County

Last Year
$78,701

$332,443
$6,215
[30]
$53,296
$38,815
$509,470

$11,279
$218,556
$34,922

[$0]
$3,495
$8,690

$80,719
$22,883
$85,206
$9,058
$5,001
[$0]

$479,699

This Year Next Year
$226,577 $207,700
$546,673 $497,500

$16,000 $14,600
[$0] [$0]
$156,150 $142,000
$82,600 $75,200
$1,028,000 $937,000
$10,245 $9,325
$472,380] $429,900
$67,230 $61,120
[$0] [$0]
$7,275 $6,620
$12,125 $11,035
$176,720 $160,815
$46,459 $46,460
$214,711 $192,475
$10,670 $9,710
$10,185 $9,270
[$0] [$0]
$1,028,000  $937,000
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Proposal Information
X Existing Project (] New Project

Project Title:
Parent to Parent Outreach Program

Project Summary:

The Parent to Parent Outreach Program, which has been the backbone program for FSN for
over 18 years, provides parent support and emergency needs support for parents of a child born
with a significant developmental or medical disability. A premature birth can happen to any
parent, rich or poor, black or white. It can happen to a high-powered CEOQ, a lawyer, a grocery
store employee or your neighbor or co-worker. For the parents of a premature newborn with a
significant disability, the first months and even years can be filled with stress and a great deal of
confusion about where to turn for help. FSN's Parent-to-Parent Outreach Program is designed
to reduce confusion and stress, and to help educate and support parents who have children with
special needs so that they have the tools to provide the best care for their children.

Project Lead or Primary Contact Information:
First name: Linda

Last name: Smith
Title: Executive Director
Phone: 714-854-7762
Fax: 714-854-7765
E-mail: fsnca@sbcglobal.net
Address: 181 W. Orangethorpe Avenue, Suite D
City: Placentia
State: CA
Zip Code: 92870

Project Description
Project Start Date: July 1, 2011

Project End Date: June 30, 2012

Proposed Approach
___ESN utilizes bilingual mentors._in.an-effort to break down-the-barriers-and-reach the English; =——————— —
Spanish and Vietnamese speaking populations. Families are visited and consoled by some of
the very parents that the program has assisted in the past. These parent mentors work at seven
area hospitals and responsibilities include initial parent contacts at the hospital, establishing
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connections with community resources, ongoing support, follow-up on agency referrals,
accessing resource information and completing required tracking reports. FSN’s trained,
qualified staff members assist families directly in the NICU area of the hospital but phase into
phone contact and in-home visits when the newborn has gone home. Each year, FSN mentors
visit and support over 200 families.

FSN has learned from parents who have a child with a disability that they need direct support
and information from other parents who have shared the same life experiences. Through this
program, parents have that opportunity. The goal is to educate and support parents so that they
can seek optimum care for their infant. Designed by parents of children with special needs, the
Parent-to-Parent Program is staffed by some of the same parents that the program has assisted
in the past. All mentors are available 24 hours a day, seven days a week.

Early intervention is more cost effective than preventable iliness and welfare dependency.
Preventative programs not only benefit children and their families, but also benefits communities
by saving tax dollars. By providing support and assistance to these families, FSN enables
parents to advocate for their children. They are empowered to access resources that they may
never have been aware existed. As a result, their children receive appropriate care and
intervention. These families state that giving birth to a child with a disability brings tremendous
stress, challenges and confusion to the entire family. Their dream of having a “perfect” child is
instantly shattered. FSN is there to provide much needed emotional support, answers to their
questions about help that is available to them, and the benefit of a parent who has experienced
firsthand the challenges the family is encountering. As with all the programs FSN offers, all
services are provided to families free of charge.

Needs Addressed

The Mayo Clinic reports that nearly 12% of all births in the United States are premature. These
premature babies are at a higher risk for cerebral palsy, seizures, lasting neurological problems,
developmental problems, bleeding in the brain, problems to the eyes and intestines, and are
more likely to die of Sudden Infant Death Syndrome (SIDS). For the parents of a premature
newborn with a significant disability, the first months and even years can be filled with stress
and a great deal of confusion about where to turn for help. Studies show that a child's
disabilities can produce enormous stress and emotional trauma for most parents, which, in
some cases, may lead to the abuse and neglect of a child. Nearly 1 million children annually in
this country are victims of abuse. Of that staggering number, it is estimated that nearly 20
percent of those children suffer from a physical, emotional or behavioral disability.

This program is the only one of its kind in Orange County serving this special needs population
where parents can be directly linked to other critical resources for their child. FSN's one-stop-
shop approach allows parents to take advantage of all the services FSN provides. Whether it
be basic needs support, health care application assistance, or various support groups, FSN
links these families with other vital program services.

The Parent to Parent Outreach Program is a crucial resource which many key County agencies

to rely on. Referrals can come from school districts, hospital or school nurses, Regional Center

of Orange County, Heath Care Agency, Social Services Agency and various other community

resource centers who_know_about.and.understand-this program-and-its importance inthe— — ———— —
community assisting these families. It's also important to note that all services are provided free

of charge to families.
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Types or Amounts of Service to be Offered

Parent mentors:

. provide one on one emotional support to 260 parents annually who have a newborn with
special needs;

. conduct three (3) monthly support groups with an average attendance of eight families
per group;

. provide information and referrals to 260 parents each year,

. provide assistance to 260 parents each year in accessing services for their child with
special needs;

. assist 260 parents in navigating the service delivery system.

Outcome Measures

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.

Program Objectives/Outcomes:

1. FSN parent mentors will provide mentorship and emotional support to 260 parents in a
12-month period starting July 1, 2011.
2. FSN parent mentors will provide community referrals and resources to 195 parents in a

12-month period starting July 1, 2011. Mentors will help facilitate families in becoming more
knowledgeable about community resources and programs available for their child with special
needs. As a result, families will possess the necessary knowledge and tools to advocate
effectively for their child.

3. FSN will conduct pre and post surveys on each family mentored through this program
and capture that data into a database for review.

Family Support Network evaluates this program’s impact through parent surveys conducted four
months from the onset of services. Parents are surveyed to measure increased and decreased
levels of knowledge, support, and feelings of isolation and stress. FSN maintains a detailed
database of these families surveyed. This database, which FSN outsourced to a qualified
outside agency to develop, establishes all the protocols necessary to effectively measure the
success of this program. By providing these mentoring services and educating parents to
programs and services available to them and their children, FSN has found through these
surveys that the stress, anger and guilt found early in these cases decreases by over 92%.
FSN's database tracks family responses so that parent mentors are able to tailor services to
meet families’ needs. FSN will provide this data to HFOC for review.

Project Sustainability
Will this project endure beyond the proposed fundmg perlod'? If f so, how and what sources of of

- —funding-will-be utilized. - — — — — —=—— —

The Parent to Parent Outreach Program is a program in which FSN’s referring partners have
become dependent on and one that is a priority for its Board to fund each and every year. This
program is one of the toughest for FSN to fund and it has taken several funding hits over the
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last couple of years. In a funding era where many funders are looking for new and innovative
programs, this tried and true program often gets overlooked. Although program funding is
becoming tougher, FSN's goal is to continue offering this program at a high level.

With the development of its latest Strategic Plan (1st Qtr, 2011), FSN's board has realized the
immediate need of diversifying its funding sources. With a budget growth of nearly 20% over the
last three years, FSN can no longer rely on just grant funding to sustain its programs and has
geared much of its energy into the private and corporate sector.

Family Support Network is a highly visible organization in the community and works with some
of the County's largest providers which include Regional Center of Orange County, Kaiser
Permanente, CalOptima, all Orange County schoo! districts and more. The success of this
program, and more than a dozen others, is the result of a wide-spread collaborative effort
amongst FSN's many referring partners.

To keep up with growing trend of social networking, FSN plans to further promote its programs
and achievements in the following new ways:

. FSN will continue to develop the capability of the Internet by utilizing networking tools
such as Twitter and Facebook to solicit donations.
. FSN released its new website in the Spring of last year. This new site now addresses

each program, program results and also has a page dedicated to sponsors, corporate donors
and more.

. FSN is developing an e-mail newsletter that will be e-mailed to the community on a
quarterly basis.
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Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60): 12

Sources of Revenue for this Project

Funds requested from HFOC: $15,000
Funds requested from other sources that will support this project: $26,782
Total funds (add two lines above): $41,782

Willing to accept partial funding: [X]

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Funds from Funds from

Personnel Expenses HFOC Other Sources
1. Consultants and professional fees $150 $184

2. Salaries and wages $11,220 $20,100

3. Benefits $1350 $2,412
Non-personnel Expenses

4. Capital equipment (computers, furniture, etc) [$0] [$0]

5. Communication & media (including website) $150 $258

6. Materials & office supplies $135 $250

7. Other expenses* $1600 $2,871

8. Leases/facility rental $245 $442

9. Subcontracts [$0] [$0]

10. Training, conferences, meetings [$0] [$0]

11. Travel and mileage $150 $265

12. Project evaluation/data collection [$0] [$0]

13. Total Expenses $15,000 $26,782

* Other expenses: please document other expenses in budget narrative.
Budget Narrative
__ Total Budget Narrative

Total Project Budget - $72,750
Personnel:

© The HealthCare Foundation for Orange County -8-
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Total
$500
$54,600
$6,552

[$0]
$700
$650
$7,798
$1,200
[$0]
[$0]
$750
[$0]
$72,760
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Executive Director - $32 per hour, .05 hours per week (.02 FTE) - $3,328
Parent Mentor - $17 per hour, 58 hours per week (1.45 FTE) - $51,272
$54,600

Consultants and professionals fees - $500

Executive Director — The Executive Director will be responsible for assisting in the
implementation and coordination of the Parent to Parent Program.

Parent Mentor — Parent mentors will provides parent support and emergency needs support to
parents, provide information and referrals, conduct support groups, etc.

Benefits — factored at 12% of personnel expense.

Non-Personnel Expenses:

Communication and media — $58.33 x 12 months - $700
Materials/office supplies — $54.17 x 12 months - $650
Other Expenses - $649.83 x 12 months - $7798***
Lease - $100 x 12 months - $1200

Mileage - $62.50 x 12 months - $750

*** | egal and accounting, janitorial, utilities, insurance, indirects @ 9%
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Demographics
Age Group
X 0 -5 Early Childhood
X 6 -11 Middle School
X 12 - 25 Youth/Young Adult
DX 25-55Adults
X 56+ Seniors
Geograhic Area
X Tustin
X Santa Ana
X Anaheim
X Orange
X Other
Ethnicity
X African American
X Asian/Pacific Islander
X Caucasian
X Hispanic/Latino/South & Central American
X Southeast Asian
X Other
Gender
X Male
X Female
HFOC Objective Areas

Please check each item this project seeks to address:

®
«o

TeHeAtTHCARE FOUNDATION
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Empower parents and caregivers with information and support, to assure family health

Bring culturally relevant information and services into communities

Remove access barriers to care

Address community health priorities and delivery system gaps

Assess the changing health needs of women, _children and adolescents.to develop

“effective health strategies
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Grant Application

Thank you for downloading our grant application form. Grants are limited to applicants located in
or having programs operating within the Foundation’s primary service area of Santa Ana, Tustin,
Orange and Anaheim, or which otherwise serve populations previously served by United
Western Medical Center's (UWMC) hospitals. To qualify for a grant your organization must be a
501(c)(3) non-profit organization.

Funds for our annual grantmaking activities draw on the proceeds of the sale of United Western
Medical Centers to Tenet, and are intended to continue the charitable legacy of those hospitals,
and their nonprofit community partners, in central Orange County. In addition, a portion of our
grantmaking comes from charitable remainder trusts, gifts and bequests of generous individuals
and families, who want their charitable giving to improve the health of County residents. The
Foundation seeks to support efforts of community-based organizations to foster better health of
the population — particularly of children, adolescents and families — in Central Orange County.
Additional information can be found in the current Request for Proposals (RFP), located on our
website.

Directions

To apply for a grant, complete this Microsoft Word form, save it to your computer, and then print
and verify your information. To move from field-to-field, use Tab and Shift-Tab.

When entering dollar amounts, use commas and prefix with a dollar sign (e.g., $0,000).

Once you are ready to submit your application to HFOC, return to our home page at
www.hfoc.org and click APPLY FOR A GRANT. Fill out the online form, attach your document,
and click the Submit button. Your application will be submitted to HFOC automatically.

Remember: Print and Verify Your Information before Submitting

If you have a question, please go to www.hfoc.org and choose Contact Us to send a question.

Sincerely,
The HealthCare Foundation for Orange County
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County.
Organization Information

Organization Legal Name: Healthy Smiles For Kids of Orange County

Federal Tax ID Number: 614586928
Executive Director: Elizabeth Bear

TeHeALTHCARE FOUNDATION
reeORANGE COUNTY

HealthCare for Orange County Funds

The HealthCare Foundation for Orange County is entrusted with funds from a number of
sources. Choose the fund that best suites your project. Please check only one.

X Healthy Orange County — This fund is for community-based non-profit organizations or
collaboratives addressing specific health priorities in Orange County.

] Gold Fund for Health — This fund is used to increase access to information, early detection
and treatment services for breast and cervical cancer among underserved women in Orange

Address: 10602 Chapman Avenue #200
City, State, Zip: Garden Grove, CA 92840

Telephone: (714) 537-0700 x7928
Fax: (714) 537-0733

E-mail: jstorey@healthysmilesoc.org
Website: http://www.healthysmilesoc.org

Parent Organization: N/A
Subsidiaries: N/A
Number of Board Members: 10
Full-time employees:
Part-time employees:
Contractors:
Number of Volunteers: 140
Fiscal Sponsor:
Number of locations: 3]
Primary County: Orange
Cities Served: [X] Tustin
X Anaheim

X Santa Ana
X Orange

Other Cities: Brea, Placentia, Garden Grove, Huntington

Beach, Stanton, Fullerton and Placentia.
Tax Status: [X] 501(c)(3) and:

Annual Operating Budget: $ 3,800,000

© The HealthCare Foundation for Orange County -2-
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Primary Organization’s Mission:

The mission of Healthy Smiles For Kids is to reduce oral disease in children through programs
aimed at prevention, education, treatment and advocacy. Healthy Smiles For Kids of Orange
County (Healthy Smiles) is the leading provider of oral care — including school-based
prevention, education and outreach — to underserved, mostly Latino children aged 0 to 17 years
of age. In 2010, Healthy Smiles reached approximately 30,000 children, the majority of who are
at 200% of the Federal Poverty Level and naturalized U.S. citizens.

Organizational Revenue & Expenses

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Revenue: Last Year This Year Next Year
1. Foundations/corporate giving [ $352,066 ] [ $423,495 ] $500,000
2. Government grants [ $2,299,157 ] $1,354,371 $686,941
3. Individual contributions [ $28,323] [ $65,000 ] [ $50,000]
4. In-kind contributions $0 $0 $10,000
5. Earned income $1,189,509 $885,000 $850,000
6. Other $9,850 $25,700 $30,000
7. Total Revenue [$3,878,905] [$2,753,366] [$2,126,941]
Expenses:
Personnel Expenses
8. Consultants and professional fees [ $978,405] [ $980,000 ] [ $800,000 ]
9. Salaries and wages [$1,913,752] [9$1,888,885] [ $1,450,000]
10. Benefits [ $269,872] [$275,000] [ $200,000]
Non-personnel Expenses
11. Capital equipment (computers, furniture, etc) [ $21,182] [ $10,000] $25,000
12. Communication & media (including web) [ $800] [ $3,000] [ $5,000]
13. Materials & office supplies [ $6,709] [ $5,000] [ $5,000]
14, Other expenses* [ $138,692] [ $128,000] [ $75,000]
15. Leases/facility rental [ $221,714 ] [ $84,00] [ $65,000]
16. Subcontracts [$] [$0] [$0]
17. Training, conferences, meetings [$9,428] [ $8,000] [ $7,800]
18. Travel and mileage [$0] [$1,500] [ $1,500]
- —19-Project evaluation/data collection — ——— —[$2,000] — — [$0] — [$2,000]  —
20. Total Expenses [$3,518,890] [$3,383,385] [$2,636,300]
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Proposal Information
X Existing Project ] New Project

Project Title:
Care Administration and Oral Health Education for Underserved Families

Project Summary:

The proposed project aims to improve the communication, administrative operations and
educational counseling that take place at the main Healthy Smiles For Kids Garden Grove
'Smile Center' - a site that provides oral care and education to approximately 8,000 underserved
children annually.

Project Lead or Primary Contact Information:
First name: Jeanette
Last name: Storey
Title: Director of Development
Phone: (714) 537-0700 x7928
Fax: (714) 537-0733
E-mail; jstorey@healthysmilesoc.org
Address: 10602 Chapman Avenue Suite 200
City: Garden Grove
State: CA
Zip Code: 92840

Project Description
Project Start Date: 07/01/2011

Project End Date: 06/30/2012

Proposed Approach

Due to recent economic challenges, Healthy Smiles For Kids is restructuring existing Client
Services Associate and Oral Health Educator positions to encompass cross-training and
improved client management for families. Our approach is to seek partial-funding for an existing,
but combined "Client Services Associate/Educator" position that would afford a talented,
bilingual staff member additional training in oral health education and care coordination toward
improved customer service and process efficiency.

Needs Addressed

The Healthy Smiles For Kids Garden Grove 'Smile Center' provides care to over 8,000 children
__and parents annually through an eight-chair_dental.clinic and state-of-the-art-Tooth Fairy———— ————
Learning Center'. The majority of children served at 200% below the Federal Poverty Level, and
are Latino (or from other underserved minority households) - families with significant levels of
decay due to lack of knowledge and access to oral care (Oral Health America, 2001 U.S.
Surgeon General). Children are referred from partner clinics or schools specifically for our
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specialty services, which include oral and general sedation - for children with special medical or
behavioral needs, or who require extensive restorations to chew or realize nutrition from food.

Due to the high volume of specialty cases treated, our reception and education staff serve as
critical 'first points of contact' for families. As such, our reception area is staffed with
experienced and bilingual 'Client Services Associates' (CSA's) who work with families on
payment, insurance options, scheduling and treatment plans. While families wait for their
appointment, they are encouraged to visit the Tooth Fairy Learning Center, which is currently
staffed with bilingual educators/counselors who work children and parents on understanding
basic oral hygiene, health and nutrition. Through both of these areas of service, families receive
both medical and dental information that help improve the long-term outcome of a child's
treatment plan, and their overall wellness.

Due to recent and unexpected cuts to Proposition 10 (First Five) funding, Healthy Smiles will
take drastic measures to cut its Fiscal Year 2012 operating budget to address shortages in
Children and Families Commission grant support and Dentical reimbursements. Healthy Smiles
has informed staff of the need to consolidate and cut positions in both the front reception area,
and the Tooth Fairy Learning Center, however we can only cut so much before our clinic is
unable to fulfill its mission (Prevention,Education, Treatment and Advocacy). Through grant
support from the HealthCare Foundation For Orange County, Healthy Smiles will be able to
sustain and consolidate an existing 'Client Services Associate' position in the front office with
duties from an education position in the Tooth Fairy Learning Center. This individual will be
trained on oral health education, hygiene and care coordination, but will also utilize patient in-
take and insurance knowledge to help minimize the wait time for families.

Our significant budget cuts do not lessen the volume of patients we aim to treat at the Smile
Clinic in the coming fiscal year; but in order to achieve this goal, we will need to secure critical
salary support, improve efficiencies and cross-train talented staff. Through partial grant support
toward an existing Client Service Associate's salary, we can help lessen the burden of
increased job scope with additional training and assurance of position security — while also
improving customer service to our many high-need families.

Types or Amounts of Service to be Offered

The types of direct treatment services offered by Healthy Smiles For Kids include full oral care,
prevention and follow-up treatment with an emphasis on children requiring extensive oral
restorations, or special needs/medically complex cases. Healthy Smiles offers a higher level of
care (than other community dental clinics) due to its status as a 'satellite’ for the USC Herman
Ostrow School of Dentistry 'Advanced Pediatric Residency Program - a postdoctoral (DDS)
training program for dentists who want to specialize in advanced pediatric cases.

The Client Services Associates work mostly in the front reception area, and coordinate
scheduling, clarify insurance/payment information (including sliding fees) to families, maintain
patient records and as of recently, coordinate billing with our interim Controller. One of the CSA
positions will be expanded to encompass duties in the Tooth Fairy Learning Center, which
include family counseling on oral health, hygiene and wellness, in addition to clarification on a
child's treatment plan. The expanded CSA position will also work with children directly to utilize
interactive resources within the Center, which include bilingual computer programs on oral
health, hygiene sinks for practicing brushing and flossing, and a nutrition kitchen that helps

Describe the intended impact of this project in terms of number of people helped, how they are
helped, and how their change in condition will be measured.
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The outcome measures utilized for this project will include the following:

a) The number of families served by the expanded Client Services Associate role, quantitatively
measured by appointment volume, and dental notes that will be added by the CSA into a child's
file. It is our goal that through this expanded role, the CSA will provide more contact with
families in our waiting room on a wider scope of issues. As such, we will work with the CSA on
recording the type of information provided to families through an easy, pre-populated paper form
that will record both the quantity and level of interaction taking place with families throughout the
day.

b) The substantive quality of counseling and education received by families will be assessed
through periodic surveys provided to families (in English and Spanish). Surveys will be short,
and will inquire as to the clarity of communication, information and help provided by the CSA,
with the goal of improving position training and scope over time.

Project Sustainability

Will this project endure beyond the proposed funding period? If so, how, and what sources of
funding will be utilized.

Healthy Smiles receives the majority of operational support through restricted grants and
donations, fees for services through state dentical insurance, and funding from the Children and
Families Commission of Orange County (Proposition 10 - "First Five"). During FY12, Healthy
Smiles will continue to aggressively pursue grant opportunities, particularly unrestricted support
from individuals and foundations, that will support the remaining balances in key organizational
salaries.

Through FY2012, Healthy Smiles For Kids will continue to receive funding from the Children and
Families Commission, though at a lower level. Previously, this funding was used to (partially)
support all of our existing CSA positions; however due to cuts, we see the need to reduce and
consolidate our CSA and Tooth Fairy Educator positions, and will cross-train remaining
Associates with job functions (i.e. education, billing) from other departments throughout the
organization. Through this operational 'reorganization,’ Healthy Smiles will be able to sustain its
core level of services to clients at a lower operational budget, while also improving clinic
efficiency over the long-term.
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Project Budget

Budget Summary
Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Time period covered in months (must be less than 60): 12 months

Sources of Revenue for this Project
Funds requested from HFOC: [ $18,000]
Funds requested from other sources that will support this project: [ $18,500 ]
Total funds (add two lines above): [ $36,500 ]
Willing to accept partial funding: [X]

Note: Please use comma-formatting for all dollars figures (e.g., $1,234).

Funds from Funds from

Personnel Expenses HFOC Other Sources Total
1. Consultants and professional fees [$0] [$0] [$0]
2. Salaries and wages [ $15,000] [ $15,000] $30,000
3. Benefits [ $3,000] [ $3,000] [ $6,000]
Non-personnel Expenses

4. Capital equipment (computers, furniture, etc) [$0] [$0] [$0]
5. Communication & media (including website) [$0] [$0] [$0]
6. Materials & office supplies [$0] [ $500] [ $500]
7. Other expenses* [$0] [$0] [$0]
8. Leases/facility rental [$0] [$0] [$0]
9. Subcontracts [$0] [$0] [$0]
10. Training, conferences, meetings [$0] [$0] [$0]
11. Travel and mileage [$0] [$0] [$0]
12. Project evaluation/data collection [$0] [$0] [$0]
13. Total Expenses [ $18,000] [$18,500] [ $36,500]

* Other expenses: please document other expenses in budget narrative.

Budget Narrative

Our request to the Healthcare Foundation For Orange County includes salary support for .5 of a
Full-Time Equivalent Client Services Associate with expanded duties in Education. The salary

request includes half of the benefit costs to Healthy Smiles For Kids, which are estimatedat

20% above base salary for each full-time employee.

© The HealthCare Foundation for Orange County -8- HFOC Grant Application




‘"!HEALTHCARE FOuNnDATION
rrOQraNGE COUNTY

Demographics
Age Group
X 0-5 Early Childhood
X 6 - 11 Middle School
[0 12-25 Youth/Young Adult
[(] 25-55Adults
[0 56+ Seniors
Geograhic Area
X Tustin
X Santa Ana
X Anaheim
X Orange
X Other
Ethnicity
X African American
X Asian/Pacific Islander
X Caucasian
X Hispanic/Latino/South & Central American
X Southeast Asian
[0 Other
Gender
X Male
X Female
HFOC Objective Areas

Please check each item this project seeks to address:

OX XXX

Empower parents and caregivers with information and support, to assure family health

Bring culturally relevant information and services into communities

Remove access barriers to care

Address community health priorities and delivery system gaps

Assess the changing health needs of women, children and adolescents to develop

effective health strategies
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Form 868
(Rev. sanuary 2012)

Department of the Treasury
Intertai Revenue Service

tion for Extension of Time T ile an
"Exempt Organization Retur OMB No. 15451709

P File.a.separate.application.for.each.return. - - -

@ [f you are filing for an Automatic 3-Month Extension, complete only Part | and check this box . . P’
® [f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il (on page 2 of thls form)

Do not complets Part [l unless you have already been granted an automatic 3-month extenston on a previously filed Form 8868.

Electronic filing fe-filel You can electronically file Form 8868 If you need a 3-month automatic extension of time to file (6 months for a corporation
required to file Form 980-T), or an additional (not automatic) 3-month extension of time. You can electronically file Form 8868 to request an extension
of time to file any of the forms listed in Part | or Pant Il with the exception of Form 8870, Information Return for Transfers Associated With Certain
Personal Benefit Contracts, which must be sent to the IRS In paper format (see Instructions). For more detalls on the electronic filing of this form,
visit www.Irs.gov/efile and click on e-file for Chanties & Nonprofits.

[Partl |  Automatic 3-Month Extension of Time. Only submit original (no copies needed).

A corporation required to file Form 990-T and requesting an automatic 6-month extension - check this box and complete

Part | only .. . L. . > D

All other corporations (i nclud/ng 1120-C filers), pan‘nershlps REMICs and trusts must use Form 7004 to request an extens:on of time
to file income tax returns.

Type or | Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or
print THE HEALTHCARE FOUNDATION FOR ORANGE

COUNTY 33-0644620
Z'::Z‘;:: 70, Number, street, and room or suite no. If a P.O. box, see instructions. Social secunty number (SSN)
fling your 1450 N. TUSTIN AVENUE, NO. 209
mstructions | City, town or post office, state, and ZIP code. For a foreign address, see instructions.

SANTA ANA, CA 92705

Enter the Return code for the return that this application is for (file a separate application foreachretum) ... .. .. .. . )
Application Return | Application Return
Is For Code |Is For Code
Form 990 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 990-EZ o1 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12
KRAMER & OLSEN ACCOUNTANCY CORP
® The books are in the care of ®» SANTA ANA, CALIFORNIA - 92705
Telephone No » (714) 558-3236 EAX No. P
® |f the organization does not have an office or place of business in the United States, check this box . . » D
® |f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) If thls Is for the whole group, check this
box P> D . If it 1s for part of the group, check this box P> E:‘ and attach a list with the names and EINs of all members the extension is for.
1 | request an automatic 3-month (6 months for a corporation required to file Form 990-T) extension of time until

NOVEMBER 15 r 2012 , to file the exempt organization return for the organization named above. The extenston
is for the organization’s return for:
» [ calendar year

or
» [X] taxyearbeginnng APR 1, 2011 ,andendng MAR 31, 2012

2  [lf the tax year entered in line 1 is for less than 12 months, check reason: [j Initial return D Final return
E’ Change in accounting period

3a If this application Is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See Instructtons. 3a | $ 26,740.
b If this application I1s for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b| $ 10 240,
c——Balance.due..Subtract-line 3b-from:line 3a=Include-your-payment-with-this-formyif required;
by using EFTPS (Electronic Federal Tax Payment System). See instructions. 3c | $ 16 ,500.
Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EQ and Form 8879-EQ for payment instructions.
LHA For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev. 1-:2012)
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