See a Social Security Number? Say Something!
Report Privacy Problems to https://public.resource.org/privacy
Or call the IRS Identity Theft Hotline at 1-800-908-4490



https://public.resource.org/privacy?2012_08_EO:91-0609820_990_201112.pdf
https://public.resource.org/privacy?2012_08_EO:91-0609820_990_201112.pdf

See a Social Security Number? Say Something!
Report Privacy Problems to https://public.resource.org/privacy
Or call the IRS Identity Theft Hotline at 1-800-908-4490



https://public.resource.org/privacy?2012_08_EO:91-0609820_990_201112.pdf
https://public.resource.org/privacy?2012_08_EO:91-0609820_990_201112.pdf

o 990

o .
< Sign Signatu¥e of officer 6{/ v Date"Lﬂ b 20,
© Here SCOTT MIHELICH, BOARD TREASURER
L] Type or print name and title
g Print/Type preparer's name Prepar/eéﬁ_u Date ?““k L ]| PTIN
<L Paid STEVE FORBES, CPA WM , C\/A /27 // LIseli-emplaytzd P00012098
£) Preparer |Frm'sname p LARSON GROSS P.L.L.C. v Frm'sEINp  91-1663574
% Use Only | Firm's address , 1 616 CORNWALL AVENUE, SUITE 205
= BELLINGHAM, WA 98225 Phoneno. (360) 734-4280
<L May the IRS discuss this return with the preparer shown above? (see Instructions) [:] Yes D No
% 132001 01-23-12  LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (201 1:)‘ /1.0

EXTENSION GRANTED TO 8/15/2012

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

OMB No 1545-0047

2011

Open to Public

ﬂ?:iﬁ?:gi:;ﬁ:%ﬁiﬁli“’y P> The organization may have to use a copy of this return to satisfy state reporting requirements Inspection
A For the 2011 calendar year, or tax year beginning and ending
B Check if C Name of organization D Employer identification number
applicable
orge | FIRS BIBLE & MISSIONARY CONFERENCE
[N, Doing Business As _CAMP FIRWOOD; FIRS CHALET; ASA 91-0609820
ratuon Number and street (or P.0. box If mail 1s not delivered to street address) Room/suite | E Telephone number
g | 4605 CABLE STREET 360-733-6840
rahen | City or town, state or country, and ZIP + 4 G Gross recopts § 2,890,569.
[ Jfeere | BELLINGHAM, WA 98229-2618 H(a) Is this a group return
PendnS | Name and address of principal officer TOM BEAUMONT for affilates? [ves [XINo
SAME AS C ABQVE H(b) Are all affiliates included?__lves [__INo
| Tax-exempt status [Kl 501(c)(3) [:l 501(c) ( )y« (insertno.) [:] 4947(a)(1) or |:| 527 If "No," attach a list, (see instructions)
J Website: p» WAW . THEFIRS.ORG H{c) Group exemption number P>

K Form of organization: [ X1 Corporation [ | Trust [ | Association [ | Gther B>

[L Year of formation: 19 29| M State of legal domicile: WA

[Part1] Summary

o | 1 Briefly describe the organization’s mission or most significant activtes: CHRISTIAN CAMP AND RETREAT
::; FACILITIES; COMMUNITY DAY CAMP AND BEFORE/AFTER SCHOOL PROGRAMS.
g 2 Check this box P [:| if the organization discontinued its operations or disposed of more than 25% of its net assets
3 | 3 Number of voting members of the governing body (Part VI, line 1a) 3 10
g 4 Number of independent voting members of the governing body (Part VI, ine 1b) 4 9
® | 5 Total number of ndividuals employed in calendar year 2011 (Part V, line 2a) 5 187
:§ 6 Total number of volunteers (estimate If necessary) 6 70
E 7 a Total unrelated business revenue from Part VIII, column (C), ine 12 7a 0.
b Net unrelated business taxable income_from Form 990-T, line 34 7b 0.
l R E C E IV E D Prior Year Current Year
g 8 Contributions and grants (Part VIIl, I el ) & 755,137. 264,686.
£| 9 Program service revenue (Part VIll, I &23) 8 2,281,958. 2,193,321.
é 10 Investment income (Part VIII, column (ed)j I|nes-3|4' a!1d)7c8mz & -16,874. -1,980.
11 Other revenue (Part VIlI, column (A), Iines‘s, 6d, 8(_:£(_:,__1_0&and 11g)X 359,582, 406,049.
12 Total revenue - add lines 8 through 11 (must eARdTPERIVII, cHILTR (A), line 12) 3,379,803. 2,862,076,
13 Grants and similar amounts paid (Part IX; e Ay e ss-g)2— ] 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0. 0.
a 15 Salarnes, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,5 35 ,582. 1,591 ‘ 941.
% 16a Professional fundraising fees (Part 1X, column (A), line 11¢) 0. 0.
2 b Total fundraising expenses (Part IX, column (D), line 25) P> 27,084, .
W1 17 Other expenses (Part IX, column (A), lnes 11a-11d, 11f-24e) 1,492,637. 1,454,025.
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 3,028,219. 3,045,966.
19 Revenue less expenses Subtract line 18 from line 12 351 .5 84. -183 s 890.
ég Beginning of Current Year End of Year
gﬁ 20 Total assets (Part X, line 16) 4,842,464. 4,619,702,
fég 21 Total habilities (Part X, line 26) 1,208,147. 1,169,275.
=7 Net assets or fund balances_Subtract line 21 from line 20 3,634,317, 3,450,427,

Bart Il | Signature Block

Under penalties of perjury/J declare that |
true, correct, and complegg.

ve examined this getlirn, including accompanying schedules and statements, and to the best of my knowledge and belief, it 1s
n officer) 1s based on all information of which preparer has any knowledge
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Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Page2
N [ PartWI Statement of Program Service Accomplishments
Check If Schedule O contains a response to any question in this Part 1l (z]
1 Brieflydescribe the organization’s mission:

THE FIRS SERVES THE LOCAL CHURCH AND COMMUNITY BY DRAWING GROUPS AND
INDIVIDUALS TO A CAMP AND RETREAT SETTING WHERE THEY WILL EXPERIENCE
THE BIBLICAL MESSAGE OF JESUS THROUGH INSTRUCTION, CREATIVE ACTIVITIES
AND SIGNIFICANT RELATIONSHIPS, RESULTING IN CHANGED LIVES.

2  Did the organization undertake any significant program services dunng the year which were not listed on

the pnior Form 990 or 990-EZ? [:]Yes @ No
If "Yes," descnbe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how It conducts, any program services? I:lYes @ No

If "Yes," descnbe these changes on Schedule O

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to
others, the total expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 6 0 1 ) 8 2 0 o including grants of $ ) (Revenue $ 4 5 8 7 3 0 7 o)
FOUNDED IN 1921 AND LOCATED IN A GROVE OF TALL FIR TREES NEAR LAKE
WHATCOM, THE FIRS RETREAT CENTER IS AN IDEAL SPOT FOR FAMILY, ADULT AND
YOUTH RETREATS. WE ARE JUST FIVE MINUTES FROM I-5 AND CLOSE TQ ALL OF
THE ATTRACTIONS AND AMENITIES OF BELLINGHAM AND BEAUTIFUL WHATCOM

COUNTY. RECREATIONAL ACTIVITIES INCLUDE A SEASONAL WATERFRONT; FULL

MEAL SERVICE; TOTAL CAPACITY IS 260. DURING 2011 THE RETREAT CENTER

WAS UTILIZED FOR 8,688 CAMPER DAYS.

4b (code } (Expenses $ 960 7 797. including grants of $ ) (Revenue $ 940 ; 259. )
LOCATED ON THE SHORES OF BEAUTIFUL LAKE WHATCOM, CAMP FIRWOOD OFFERS

CAMP THE WAY CAMP IS SUPPOSED TO BE DONE: RUSTIC CABINS, INCREDIBLE
SCENERY AND A WIDE VARIETY OF LAND AND WATER BASED ACTIVITIES.

SEASONAL (MAY THROUGH SEPTEMBER) RETREATS UP TO 250; FULL MEAL SERVICE

IN OUR SPACIOUS CENTERHOUSE. RECREATIONAL ACTIVITIES INCLUDE A
CHALLENGE COURSE, CLIMBING CENTER, PAINTBALL, SPORTS FIELD AND NUMEROUS

WATER ACTIVITIES. DURING 2011 CAMP FIRWOOD WAS UTILIZED FOR 14,979

CAMPER DAYS.

4c {Code ) (Expenses $ 2 9 6 7 2 9 8 * including grants of $ ) (Revenue $ 2 4 1 ’ O 9 5 . )
THE FIRS CHALET IS A FOQUR STORY, 100 BED, FULLY CONTAINED RETREAT
FACILITY ADJACENT TO THE MT. BAKER SKI AREA AND APPROXIMATELY 54 MILES

FROM BELLINGHAM. THE FACILITY, SITUATED IN A BEAUTIFUL ALPINE SETTING,
OFFERS SPECTACULAR SCENERY AND PROVIDES A SETTING FOR YOUTH RETREATS AS
WELL AS A VARIETY OF ADULT AND FAMILY RETREATS. RECREATIONAL
ACTIVITIES INCLUDE SEASONAL SNOW SPORTS; FULL MEAL SERVICE. DURING
2011 THE FIRS CHALET WAS UTILIZED FOR 6,049 CAMPER DAYS.

4d Other program services (Descnbe in Schedule Q.)

{Expenses $ 4 2 5 I 0 9 0 e _including grants of $ ) (Revenue $ 5 1 1 7 0 5 2 - )
4e Total program service expenses P> 2,284,005,

Form 990 (2011)
132002
02-08-12
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Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Page3d
> [ Part IV | Checklist of Required Schedules

Yes | No
1 Is the arganization described In section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
Cf Yes," complete Schedule A 1 X
2 s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage 1n direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes,* complete Schedule C, Part | 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197 If “Yes, " complete Schedule C, Part Il 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the night to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes, " complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or histonic structures? If "Yes," complete Schedule D, Part Il 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f "Yes, " complete
Schedule D, Part Il . 8 X
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X, or provide
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? /f “Yes, " complete Schedule D, Part V 10 | X
11 [f the organization's answer to any of the following questions 1s "Yes," then complete Schedule D, Parts VI, VI, VIII, IX, or X
as applicable
a Did the organization report an amount for land, buildings, and equipment in Part X, ine 10? If “Yes, " complete Schedule D,
Part Vi 11a | X
b Did the organization report an amount for investments - other securities in Part X, line 12 that 1s 5% or more of its total
assets reported in Part X, ine 167 If "Yes," complete Schedule D, Part Vil 11b X
¢ Did the organization report an amount for nvestments - program related in Part X, line 13 that 1s 5% or more of its total
assets reported in Part X, ine 167 If "Yes," complete Schedule D, Part VIl 11c X
d Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete Schedule D, Part IX 11d X
e Did the organization report an amount for other iabilities in Part X, line 25? If "Yes," complete Schedule D, Part X 1te | X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s hiability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, iIndependent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xi, Xli, and Xill 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xi, Xll, and Xl 1s optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)()? If "Yes," complete Schedule E . 13 X
14a Did the organization mantain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts | and IV 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? /f "Yes, " complete Schedule F, Parts Il and IV 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Parts lll and IV 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If “Yes," complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total of fundraising event gross ncome and contributions on Part Vill, lines
1c and 8a? If “Yes," complete Schedule G, Part Il 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, ine 9a? /f "Yes,"
complete Schedule G, Part Il 19 X
20a Did the organization operate one or more hospital facilities? if “Yes, " complete Schedule H 20a X
b _If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
Form 990 (2011)
132003
01-23-12
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Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 rage4
> [ Part IV | ChecKklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
' United States on Part IX, column (A), line 17 If "Yes," complete Schedule I, Parts | and | 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX
column (A), ine 27 [f "Yes," complete Schedule i, Parts | and /il 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
Schedule J 23 X

24a Did the organization have a tax-exempt bond 1ssue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K If "No", go to line 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an "on behaif of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person dunng the year? If "Yes," complete Schedule L, Part | 25a X

b [s the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If "Yes, " complete

Schedule L, Part | 25h X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualfied
person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Part Il 26 X

27 Dd the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If "Yes," complete Schedule L, Part Il 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable fiing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If “Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If “Yes," complete Schedule L, Part IV 28h X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV 28c X
29 D the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 X
30 D the orgarization receive contributions of art, histoncal treasures, or other similar assets, or qualified conservation
contributions? If “Yes," complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 Did the orgamization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301 7701-2 and 301 7701-3? If "Yes, " complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts li, Ill, IV, and V, line 1 1| X
35a Dd the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of
section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, ine 2 36 X
37 D the organization conduct more than 5% of its activities through an entity that is not a related organization
and that I1s treated as a partnership for federal Income tax purposes? If "Yes," complete Schedule R, Part V! 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11 and 19?
Note. All Form 990 filers are required to complete Schedule O 38 | X
Form 990 (2011)
132004
01-23-12
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Form 990 (2011} FIRS BIBLE & MISSICONARY CONFERENCE 91-0609820 Paged

" [Part V] Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Part V

[ ]

. Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- If not applicable 1a 8
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0|
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 187 i
b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 20 | X
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file (see nstructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If “Yes," has it filed a Form 990-T for thus year? If "No," provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account In a foreign country (such as a bank account, securities account, or other financral account)? 4a X
b If "Yes," enter the name of the foreign country B>
See instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or1s a party to a prohibited tax shelter transaction? 5b X
¢ If "Yes," to Iine 5a or 5b, did the organization file Form 8886-T7? 5¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible? 6a X
b If “Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c). !
a Dud the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year l 7d l |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7t X
g If the organization recetved a contribution of qualified intellectual property, did the organization file Form 8899 as required? 79
h If the organization received a contnbution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organizatton, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds. :
a Did the organization make any taxable distributions under section 49667 9a
b Did the organization make a distribution to a donor, donor adwisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter-
a Initiation fees and capital contnbutions included on Part Viil, ine 12 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter.
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a |s the organization licensed to 1ssue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organtzation is required to maintain by the states in which the
organization i1s licensed to issue qualified health plans 13b
¢ Enter the amount of reserves on hand 13¢c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
__b If "Yes," has it fled a Form 720 to report these payments? If "No," provide an explanation in Schedule O 14b
‘ Form 990 (2011)
132005
01-23-12
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Form 990 (2011) FIRS BIBLE & MISSTIONARY CONFERENCE 91-0609820 Page6
* | Part VI { Governance, Management, and Disclosure ror each "Yes" response to lines 2 through 7b below, and for a "No" response
to lne 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions.

Gheck if Schedule O contains a response to any guestion in this Part VI [E
Section A. Governing Body and Management

Yes | No

1a Enter the number of voting members of the governing body at the end of the tax year 1a 10
|f there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar commuttee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent 1b 9

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2

3 Did the organization delegate control over management duties customanly performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?

4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

Did the organization become aware during the year of a significant diversion of the organization’s assets?

6 Did the organization have members or stockholders?

7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? 7a | X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Dud the organization contemporaneously document the meetings held or wnitten actions undertaken during the year by the following:
a The governing body? g8a | X
b Each committee with authority to act on behalf of the governing body? gb | X
9 [s there any officer, director, trustee, or key employee fisted in Part VIi, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code )

4]

oo [» |
DM e

Yes | No
10a Did the organization have local chapters, branches, or affilates? 10a X
b If “Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a
b Descnbe in Schedule O the process, If any, used by the organization to review this Form 990
12a Did the organization have a written conflict of interest policy? /f "No," go to line 13 12a
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? /f “Yes," describe
in Schedule O how this was done 12¢
13 Did the organization have a written whistleblower policy? 13
14 Did the organization have a written document retention and destruction policy? 14
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a
b Other officers or key employees of the organization 15b X
If "Yes" to ine 15a or 15b, describe the process in Schedule O (see instructions})
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duning the year? 16a X
b [f “Yes," did the organization follow a written poficy or procedure requiring the organization to evaluate its participation
In joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's
exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 1s required to be filed PWA
18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public Inspection. Indicate how you made these available Check all that apply
|:| Own website [zl Another's website Rl Upon request
19 Describe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization
MARC WATSON - 360-733-6840
4605 CABLE STREET, BELLINGHAM, WA 98229
012512 Form 990 (2011)
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Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Page?
- [Part VIIf Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response to any question in this Part VI |:|

Sect‘ion A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or withun the organization’s tax year.

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation
Enter -0- 1n columns (D), (E), and (F) if no compensation was paid

® |ist all of the organization’s current key employees, If any See instructions for definition of "key employee “

® |ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who recewved reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations

® List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees, highest compensated employees;
and former such persons

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (€) (D) (E) (F)
Name and Title Average | ..o cfe g(s:f"g:‘man one Reportable Reportable Estimated
hours per | box, unless person Is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(describe g the organizations compensation
hours for | = B organization (W-2/1099-MISC) from the
related | £ | § 2 (W-2/1099-MISC) organization
organizations| £ | 3 EE and related
nSchedule | £ | 2| .| E (83 = organizations
0) HHHHSE
(1) DON RUTLEDGE
DIRECTOR - ENDED 3/11 1.00X 0. 0. 0.
{2) DR, BRUCE WHIPPLE
PRESIDENT 5.00|X 0. 0. 0.
(3) MARY JO OLTMAN
SECRETARY 4.00 (X X 0. 0. 0.
(4) SCOTT MIHELICH
TREASURER 4.00iX X 0. 0. 0.
(5) DR. PHIL GOERTZEN
DIRECTOR 1.00(X 0. 0. 0.
(6) LARRY FARR
DIRECTOR 3.00|X 0. 0. 0.
(7) JENNIFER LAWRENCE
VICE PRESIDENT 4.00(X X 0. 0. 0.
(8) DAVID HALLGREN
DIRECTOR 1.00(X 0. 0. 0.
(9) MIKE POOLEON
DIRECTOR 3.00 X 0. 0. 0.
(10) MIKE COUTO
DIRECTOR 2.001X 0. 0. 0.
(11) ADAM FULTON
DIRECTOR 3.00X 0. 0. 0.
(12) TOM BEAUMONT
EXECUTIVE DIRECTOR 40.00 X 78,487. 0. 15,422,
(13) MARC WATSON
DIRECTOR OF BUSINESS ADMIN 40.00 X 52,928. 0.] 15,422.
132007 01-23-12 Form 990 (2011)
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Form 990 (2011)_ FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Page8
) Ert V"'] Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

organizations

(A) (8 (&) (D) (E) (F
+  Name and title Average Posttion Reportable Reportable Estmated
' hours per éﬂi,"ﬁé’:ﬁ%’;ﬂé’?‘:‘ﬁﬂ:ﬁ? compensation compensation amount of
week officer and a director/trustee) from from related other
(describe | & the organizations compensation
hours for | £ g organization (W-2/1099-MISC) from the
related | 3 | & 2 (W-2/1099-MISC) organization
organizations| £ 2 £ and related
in Schedule | 5 | g z
| E g

Officer

Key employee
employee
Former

0)

1b Sub-total > 131,415. 0. 30,844.
¢ Total from continuation sheets to Part Vil, Section A > 0. 0. 0.
d Total (add lines 1b and 1c) > 131,415. 0.l 30,844.

2 Total number of Individuals (including but not imited to those listed above) who received more than $100,000 of reportable

compensation from the organization P> 0

Yes | No

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any Individual listed on line 1a, 1s the sum of reportable compensation and other compensation from the organization

and related organizations greater than $150,0007? /f "Yes," complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services

rendered to the organization? If "Yes " complete Schedule J for such person 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization Report compensation for the calendar year ending with or within the organization’s tax year

(A) (B) (C)
Name and business address NONE Description of services Compensation

2 Total number of iIndependent contractors (inciuding but not imited to those listed above) who received more than
$100,000 of compensation from the organization P> 0

Form 990 (2011)
132008 01-23-12
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Form 990 (2011) FIRS BIBLE & MISSTIONARY CONFERENCE 91-0609820 Page9
- |Part VIll | Statement of Revenue
A B (o} (D)
Total (rez/enue Rela(te)d or Unr(ela)nted exs%gg%ﬁom
exempt function business tax under
revenue revenue Sg?’g?g? 5511 f
%g 1 a Federated campaigns 1a
g 3 b Membership dues 1b
U;E ¢ Fundraising events 1c 69 55 6.
gg d Related organizations id
‘u:f E e Government grants (contributions) 1e
g? f All other contributions, gifts, grants, and
- similar amounts not included above 1#| 195,130,
'Eg g Noncash contributions included in lines 1a-1f $
8§ h_Total. Add ines 1a-1f p | 264,686,
Business Code
8 | 2a CAMP FIRWOOD 900099 940,259. 940,259.
gw b RETREAT CENTER 900099 458,307.] 458,307.
w2 o BEFORE/AFTER SCHOOL AD | 900099 | 277,997. 277,997.
§2 4 SKI CHALET 900099 | 275,663.] 275,663.
g e FIR CREEK 900099 | 241,095.] 241,095.
e f All other program service revenue
gq_Total. Add lines 2a-2f p 2,193,321,
8 Investment income (including dividends, interest, and
other similar amounts) | 2 488. 488.
4 Income from investment of tax-exempt bond proceeds P>
5 Royalties |
(1) Real () Personal
6 a Gross rents 195,186.
b Less: rental expenses
¢ Rental ncome or (loss) 195,186.
d Net rental income or (loss) > 195,186. 195,186.
7 a Gross amount from sales of () Securities (1) Other
assets other than inventory
b Less cost or other basis
and sales expenses 2 L 468.
¢ Gain or (loss) -2,468.
d Net gain or {loss) > -2,468. -2,468.
o | 8 a Grossincome from fundraising events (not
g including $ 69,556. of
é contnbutions reported on line 1c) See
5 Part IV, line 18 al 8,245,
g b Less' direct expenses bl 26 z 025.
¢ Net income or (loss) from fundraising events » -17,780. -17,780.
9 a Gross income from gaming activities See
Part IV, ine 19 a
b Less' direct expenses b
¢ Net income or (loss) from gaming activities »
10 a Gross sales of inventory, less returns
and allowances a
b Less' cost of goods sold b
c¢_Net income or {loss) from sales of inventory | 4
Miscellaneous Revenue Business Code
11a OTHER INCOME 900099 93,076, 93,076,
b HONEY HUT INCOME 900099 91,203, 91,203.
¢ PAINTBALL 9000995 44,364. 44,364.
d All other revenue
e Total. Add Ines 11a-11d | 228,643.
12__ Total revenue See instructions. > 2,862,076.12,419,496. 0.1 177,894.
03 a2 Form 990 (2011)
9
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Form 990 (2011)

FIRS BIBLE & MISSTIONARY CONFERENCE

91-0605820

Page 10

- | Part IX] Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A) but are not required to

complete columns (B), (C), and (D)
‘ Check If Schedule O contains a response to any question in this Part IX

[x]

Do include amounts reported on lines 6b, (A) (8) (C) D)
75, 8b, 56, and 105 of Part Vil T Senses | Poganionce | Namammenan | Furddons
1  Grants and other assistance to governments and
organizations i the United States. See Part IV, line 21
2 Grants and other assistance to individuals in
the United States. See Part |V, line 22
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 162,259. 162,259,
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7  Other salaries and wages 1,006,879. 827,933. 167,755. 11,191.
8 Penston plan accruals and contributions gneiude
section 401(k) and section 403(b) employer contributions) 3 4 7 0 0 0 . 3 4 1 0 0 0 .
9 Other employee benefits 103,424. 103,424.
10  Payroll taxes 285,379. 254,470. 29,865, 1,044,
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting 20,743. 20,743,
d Lobbying
e Professional fundraising services. See Part IV, hine 17
f Investment management fees
g Other
12 Advertising and promotion
13 Office expenses 4,115. 4,115.
14 Information technology
15 Royalties
16 Occupancy
17 Travel 11,797. 1,489. 10,157, 151.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest 20,547. 20,547.
21 Payments to affihates
22 Depreciation, depletion, and amortization 239,817. 217,263. 22,554.
23 Insurance 65,078. 52,772. 12,306.
24  (ther expenses. itemize expenses not covered
above. (List miscellaneous expenses (n line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, st ling 24e expenses on Schedule 0.)
a FOOD COSTS 247,203. 247,203.
b UTILITIES 179,943, 148,385. 31,558,
¢ REPAIRS AND MAINTENANCE 130,314. 76,915. 53,399.
d PROGRAM EXPENSES 106,051, 98,308. 7,.743.
e Allotherexpenses SEE SCH O 428,417. 355,152. 66,310. 6,955.
25  Total functional expenses Add lines 1 through 24e 3,045,966., 2,284,005. 734,877. 27,084.
26  Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here > D if following SOP 98-2 (ASC 958-720)
132010 01-28-12 Form 990 (2011)
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91-0609820 Page11

Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE
- [Part X | Balance Sheet
(A) (8
. Beginning of year End of year
T 1 cash- nonnterestbearing 74,151 . 1 36,542,
2  Savings and temporary cash investments 272,645, 2 188,500.
3 Pledges and grants receivable, net 28,903.] 3 9,025,
4 Accounts receivable, net 79,659.] a 85,874.
5 Receivables from current and former officers, directors, trustees, key ‘
employees, and highest compensated employees Complete Part Il
of Schedule L 5
6 Recelvables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
o employees' beneficiary organizations (see instructions) 6
§ 7 Notes and loans receivable, net 7
2 | 8 Inventones for sale or use 20,257, 8 27,108.
9 Prepaid expenses and deferred charges 21,431.] 9 26,931.
10a Land, bulldings, and equipment cost or other
basis. Complete Part VI of Schedule D 10a 7,876,716.
b Less accumulated depreciation 10b 3,649,341, 4,327,236.] 10¢c 4,227,375,
11 Investments - publicly traded securities 11
12  Investments - other securties See Part IV, line 11 18,182.] 12 18,347.
13 Investments - program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 4,842,464. 16 4,619,702,
17 Accounts payable and accrued expenses 62,785.] 17 47,919,
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond habilities 20
@ |21 Escrow or custodial account hability Complete Part IV of Schedule D 21
E 22 Payables to current and former officers, directors, trustees, key employees,
§ highest compensated employees, and disqualified persons Complete Part [I
- of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 697 . 146.| 23 610 ‘ 757.
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habilities (including federal income tax, payables to related third
parties, and other liabiltties not included on lines 17-24) Complete Part X of
Schedule D 448,206.| 25 510,599.
26 Total liabilities. Add lines 17 through 25 1,208,147.| 26 1,169,275.
Organizations that follow SFAS 117, check here P lzl and complete
a lines 27 through 29, and lines 33 and 34.
‘é 27  Unrestricted net assets 3,442,896.] 27 3,346,506.
g 28 Temporarily restricted net assets 185 ’ 421.] 28 97 P 921.
T |29 Permanently restricted net assets 6,000.] 29 6,000.
Z Organizations that do not follow SFAS 117, check here P [ Jland
5 complete lines 30 through 34.
% 30 Capttal stock or trust principal, or current funds 30
ﬁ 31 Paid-in or capital surplus, or land, building, or equipment fund 31
% | 32 Retaned earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 3,634,317.] 33 3,450,427.
34 Total liabilities and net assets/fund balances 4,842,464.] 34 4,619,702.
Form 990 (2011)

132011 01-23-12
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Form 990 (2011) FIRS BIBLE & MISSIONARY CONFERENCE

91-0609820 Page12

- | Part Xl{ Reconciliation of Net Assets

Check If Schedule O contains a response to any question in this Part Xl

]

1 Total revenue (must equal Part VIII, column (A), ine 12) 1 2,862,076.
2 Total expenses (must equal Part IX, column (A), ine 25) 2 3,045,966.
3 Revenue less expenses Subtract line 2 from line 1 3 -183,890.
4  Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 3,6 34 ,317.
5 Other changes In net assets or fund balances (explain in Schedule O) 5 0.
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33, column (B)) | 6 3,450,427,

art Xll| Financial Statements and Reporting

[ Part Xil

Check if Schedule O contains a response to any guestion in this Part Xl

]

2a

3a

Accounting method used to prepare the Form 990- [:l Cash [z] Accrual |:] Other

If the organization changed its method of accounting from a prior year or checked “Other," explain in Schedule O
Were the organization’s financial statements compiled or reviewed by an independent accountant?

Were the organization’s financial statements audited by an independent accountant?

If “Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process during the tax year, explamn in Schedule O.
If "Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were 1ssued on a
separate basis, consolidated basis, or both

@ Separate basis |:| Consolidated basis E Both consolidated and separate basis
As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-1337?

If "“Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes

No

2a

2b

2c

3a

3b

132012

01-23-12

08170717 758095 27560F
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OMB No 1545-0047

2011

Open to Public
Inspection

SCHEDULE A
{Form 990 or 990-E2)

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of tHe Treasury
P> Attach to Form 990 or Form 990-EZ. P> See separate instructions.

Internal Revenue Service

Employer identification number

91-0609820

Name of the organization

FIRS BIBLE & MTISSIONARY CONFERENCE
|Partl | Reason for Public Charity Status (All organizations must complete this part ) See nstructions.
The organization is not a private foundation because it 1s (For ines 1 through 11, check only one box.)

10 1A church, convention of churches, or assoctation of churches described in section 170(b){1)(A)(i)-

2 [:I A school described in section 170(b)(1){A)(ii). (Attach Schedule E)

3 l:l Ahospital or a cooperative hospital service organization described in section 170(b)(1)(A)iii).

4 |:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1){A)(iii). Enter the hospital’s name,
city, and state-
An organization operated for the benefit of a college or university owned or operated by a governmental urut described

section 170(b)(1)(A)(iv). (Complete Part Il )

A federal, state, or local government or governmental unit described in section 170(b)(1){A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

section 170(b){1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A){vi). (Complete Part Il )

An organization that normally receives’ (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment

income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975

See section 509(a)(2). (Complete Part lil.)

An organization organized and operated exclusively to test for public safety See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or

more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(a)(8). Check the box that

describes the type of supporting organization and complete lines 11e through 11h.

a |:| Type | b Type Il cl ] Type Il - Functionally integrated d D Type Il - Other

e |:| By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or sectton 509(a)(2)

<0 00 O

10
11

L]

f If the organization received a written determination from the IRS that it 1s a Type |, Type [I, or Type ll|
supporting organization, check this box D
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or indwectly controls, either alone or together with persons described in (i) and (i) below, Yes | No
the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (1) above? 11g(ii)
(iii) A 35% controlled entity of a person descnbed in (1) or (1) above? 11g(iii)
h Provide the following information about the supported organization(s)
(i) Name of supported (i) EIN ((J'r'ég‘yzg‘;‘gr’\ :’3; IT tr_leiorgamzatxon (Ddyounottythe) (ijiste 1 (viiy Amount of
organization (described on lines 1-9 ol. (i) isted n your organization in colr.) (i) organized In the support
above or IRC section governing document?| (i) of your support? U.S.?
(see instructions)) Yes No Yes No Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 980 or 990-EZ) 2011
Form 990 or 990-EZ.
132021
01-24-12
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Schedule A (Form 890 or 990-E7) 2011 _ ] _ _ Page 2
Part Il |. Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

{Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization falled to qualify under Part il If the organization
.fails to qualify under the tests listed below, please complete Part Ill)
Section A. Public Support
Calendar year (or fiscal year beginning in) > (a) 2007 ___{n) 2008 {c) 2009 __(d) 2010 {e) 2011 (f) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")

2 Tax revenues levied for the organ-
1zation's benefit and etther paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. subtract iine 5 from line 4
Section B. Total Support
Calendar year (or fiscal year beginning in) B> {a) 2007 {b) 2008 {c) 2009 _(d) 2010 (e) 2011 _(f) Total

7 Amounts from line 4

8 Gross income from interest,

dividends, payments received on
securities loans, rents, royalties
and income from similar sources
9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part V)

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) 12 l
13 First five years. If the Form 990 1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here > ]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2011 (line 6, column (f} divided by line 11, column (f)) 14 %
15 Public support percentage from 2010 Schedule A, Part i}, ine 14 15 %
16a 33 1/3% support test - 2011. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization > |:]

b 33 1/3% support test - 2010. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization » 1:]

17a 10% -facts-and-circumstances test - 2011. If the organtzation did not check a box on line 13, 16a, or 16b, and line 14 1s 10% or more,
and «f the organization meets the “facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances” test The organization qualifies as a publicly supported organization » l:]
b 10% -facts-and-circumstances test - 2010. If the organization did not check a box on fine 13, 16a, 16b, or 17a, and Iine 15 1s 10% or
more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported organization » D
18 Private foundation. If the organization did not check a box on Iine 13, 16a, 16b, 17a, or 17b, check this box and see instructions | 4 D
Schedule A (Form 990 or 990-EZ) 2011

132022
01-24-12
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Schedule A (Form 990 or 990€7) 2011 FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Pages
. -Part Il [ Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization falled to qualify under Part Il. If the organization fails to
qualify under the tests histed below, please complete Part |l.)

Section A. Public Support

Calendar year (or fiscal year beginning in) p»
1 Gifts, grants, contnbutions, and
membership fees received. (Do not
include any "unusual grants ")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that 1s related to the
organization's tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513

4 Tax revenues levied for the organ-
1zation's benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7aand 7b
8 Public support (Subtract line 7c from ling 6 )

(a) 2007

(b) 2008

(c) 2009

(d) 2010

(e) 2011

(f) Total

431,863,

231,710,

613,686.

755,137,

264,686,

2297082.

1898129.

2141362.

2025630.

2281958.

2193321.

10540400.

2329992.

2373072.

2639316.

30370895.

2458007,

12837482.

14,345.

14,306.

125,941.

77,149.

43,791.

275,532.

0.

14,345,

14,306.

125,941,

77,149.

43,791.

275,532,

12561950,

Section B. Total Support

Calendar year (or fiscal year beginning in) p>
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated busmess taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in ne 10b,
whether or not the business Is
regularly carrned on

12 Other income Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.)

13 Total support (add ines 8, 10¢, 11, and 12)

(a) 2007

(b) 2008

(c) 2009

(d) 2010

(e) 2011

(f) Total

2329992.

2373072.

2639316.

3037095.

2458007.

12837482.

14,705,

7,675.

6,854.

918.

488.

30,640.

14,705.

7,675.

6,854.

918.

488.

30,640.

1120045,

506,018.

376,650,

381,060,

3464742,

2886765.

3022820.

3419073,

421,361,

2879856.

2805134.
15673256.

14 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) orgaruzation,

check this box and stop here

»[ ]

Section C. Computation of Public Support Percentage

15 Public support percentage for 2011 (Ime 8, column {f) divided by line 13, column (f))
16 Public support percentage from 2010 Schedule A, Part lll, line 15

15

80.15 %

16

79.75 %

Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2011 (ine 10c, column (f) divided by line 13, column (f))
18 Investment income percentage from 2010 Schedule A, Part lll, ine 17
19a 33 1/3% support tests - 2011. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line 17 is not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 33 1/3% support tests - 2010. If the organization did not check a box on line 14 or hine 193, and fine 16 1s more than 33 1/3%, and

Iine 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

17

.20 %

18

2.33 %

20 _Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

»[X]

»[ ]
> |

132023 01-24-12
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SCHEDULE D Supplemental Financial Statements Y VP
(Form 990C) ) P> Complete if the organization answered "Yes," to Form 990, 201 1
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. Open to Public
s P> Attach to Form 980. p> See separate instructions. Inspection
Name of the organization Employer identification number
FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

Partl | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the
organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year

g b N

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization's exclusive legal control? [:] Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? [:l Yes D No

[Partll | Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7

1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e.g., recreation or education) ,:I Preservation of an historically important land area
[:] Protection of natural habitat [:] Preservation of a certified historic structure
|::| Preservation of open space
2 Complete lines 2a through 2d If the organization held a qualified conservation contnbution in the form of a conservation easement on the last
day of the tax year

Held at the End of the Tax Year

a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
c Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure

listed in the National Regtster 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization durning the tax
year p>

4 Number of states where property subject to conservation easement 1s located P
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? [:| Yes D No
6 Staff and volunteer hours devoted to monitoring, Inspecting, and enforcing conservation easements during the year p»
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p> $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)()
and section 170(h)(4)(B)(1)? [ Ives [INo
9 InPart XIV, describe how the orgamization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, If applicable, the text of the footnote to the organization's financial statements that describes the organization’s accounting for
conservation easements

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
histoncal treasures, or other similar assets held for public exhibition, educatian, or research in furtherance of public service, provide, in Part X1V,
the text of the footnote to its financial statements that describes these items.
b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items.

(i) Revenues included in Form 990, Part VIII, ine 1 > $

(i) Assets included in Form 990, Part X > %

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items.

a Revenues Included in Form 990, Part VI, line 1 > 3
b Assets included in Form 980, Part X » $
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2011
el
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Schedule D (Form 990) 2011 FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 pPage2
|_Part i -Wrginizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
8 Using the organization’s acquisition, accesston, and other records, check any of the following that are a significant use of its collection items
. {checkeall that apply).
a C] Public exhibition
b [_—_' Scholarly research
c D Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization’s exempt purpose in Part XIV
5 During the year, did the organization solicit or recetve donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization's coliection? \:] Yes

Part IV | Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21

d E] Loan or exchange programs

e D Other

L—__]No

1a |s the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X?
b If “Yes," explain the arrangement in Part XIV and complete the following table.

[:] Yes E| No

Amount
¢ Beginning balance 1c
d Additions during the year 1d
e Distnbutions during the year 1e
f Ending balance 1f

D Yes D No

2a Did the organization include an amount on Form 990, Part X, line 21?
b _If "Yes," explain the arrangement in Part XIV

[_Part V | Endowment Funds. Complete if the organization answered "Yes" to Form 990, Part IV, line 10
{a) Current year {b) Prior year {c) Two years back | (d) Three years back | (e) Four years back

1a Beginning of year balance 6,000, 6,000, 6,000, 6,000,

b Contributions 517, 1,754,

¢ Netinvestment earnings, gains, and losses -517, -1,754,

d Grants or scholarships

e Other expenditures for facilities

and programs
f Administrative expenses
g End of year balance 6,000, 6,000, 6,000, 6,000,

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as.

a Board designated or quasi-endowment p
b Permanent endowmentp> 100.00

%

%

¢ Temporanly restricted endowment P

%

The percentages in lines 2a, 2b, and 2¢ should equal 100%

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

by Yes | No
(i) unrelated organizations 3a(i) X
(ii) related organizations 3a(ii) X
b If “Yes" to 3a(u), are the related organizations listed as required on Schedule R? 3b
4 Describe in Part XIV the intended uses of the organization's endowment funds
| Part VI [Land, Buildings, and Equipment. see Form 990, Part X, line 10
Description of property {a) Cost or other (b) Cost or other {c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land 649,432, 649,432,
b Buldings 6,168,679.] 2,810,315.] 3,358,364.
¢ Leasehold mprovements
d Equipment 854,622- 653,729. 200,893.
e Other 203,983. 185,297. 18,686.
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), hne 10(c)) » 4 ‘ 227 ,375.

132052
01-23-12

08170717 758095 27560F
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08170717 758095 27560F

Schedule D (Form 990) 2011

FIRS BIBLE & MISSIONARY CONFERENCE

91-0609820 Page3

- [Part VII] Investments - Other Securities. See Form 990, Part X, line 12.

(a) Descnption of secunty or category
(including name of security)

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

(1) Financial derivatives
(2) Ciosely-held equity Interests
(3) Other

(A)

(B)

€

©)

(E)

()

(E)

(H)

{0

Total. (Col (b} must equal Form 990, Part X, col (B) line 12.) p>

| Part VIIl] Investments - Program Related. see Form 990, Part X, line 13.

(a) Description of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

M

2

@)

(4)

()

6)

()

8

©)

(19

Total. (Col (b) must equal Form 990, Part X, col (B) line 13.) p»
Part IX

Other Assets. See Form 990, Part X, line 15.

(a) Description

{b) Book value

)]

@

(&)

{4)

()]

{6)

@

(8)

©)

(10)

Total. (Column (b) must equal Form 990, Part X, col (B) hne 15.)
Part X | Other Liabilities. See Form 990, Part X, line 25

1. (a) Description of lability {b) Book value
(1) _Federal Income taxes
(2 ACCRUED EXPENSES 28,867,
(3 POSTRETIREMENT BENEFIT OBLIGATION 416,000,
¢4) DEFERRED INCOME & CAPITAL
) ADDITIONS 65,732,
(6)
@)
8
()]
(19)
an
Total. (Column (b) must equal Form 990, Part X, col (B) line 25 ) 510,599.

FIN 48 {AST 740) Footnote In Part XIV, provide the text of the footnote fo The organization's financial statements that reports the organization's Wiability for uncertain fax positions under

2. FIN 48 (ASC 740)

132063
01-23-12
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Schedule D (Form 990) 2011 FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Page4
[Part XI- | Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

1 Total revenue (Form 990, Part VIll, column (A), Ine 12) 1 2,862,076.
Total expenses (Form 990, Part IX, column (A), line 25) 3,045,966.
Excess or (deficit) for the year Subtract ine 2 from line 1 -183,890.
Net unrealized gains (losses) on investments
Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)
Total adjustments (net). Add lines 4 through 8

C B NG A DN
© [N (0 |& N

10 Excess or (deficit) for the year per audited financial statements. Combine fines 3 and 9 10 -183,890.
[ Part XII | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gains, and other support per audited financial statements 1 2,879,856,

2 Amounts included on line 1 but not on Form 990, Part Vil|, line 12:
Net unrealized gains on investments 2a
Donated services and use of facilities 2b
Recoveries of prior year grants 2c
Other (Describe in Part XIV) 2d
Add lines 2a through 2d 2e 0.
3 Subtract line 2e from line 1 3 2 ’ 879 ; 856.
4 Amounts included on Form 990, Part VIil, ine 12, but not on line 1+
a Investment expenses not included on Form 990, Part VIil, ine 7b 4a
b Other (Describe in Part XIV) 4b -17,780.
¢ Add lines 4a and 4b 4c -17,780.
Total revenue_Add lines 3 and 4c. (This must equal Form 990, Part |, Ine 12) 5 2,862,076.
LPart XIlll] Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial statements 1 3, 063 ’ 746.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25-
Donated services and use of facilities 2a
Prior year adjustments 2b
Other losses 2c
Other (Describe n Part XIV) 2d 17,780.
Add lines 2a through 2d 2e 17,780.
3 Subtract ine 2e from line 1 3 3,045,966.
4 Amounts included on Form 990, Part IX, line 25, but not on line 1
a Investment expenses not included on Form 990, Part VI, line 7b 4a
b Other (Descnbe in Part XIV) 4b
¢ Add lines 4a and 4b 4c 0.
Total expenses Add lines 3 and 4c¢. (This must equal Forrn 990, Part |, line 18) 5 3,045,966.
LPart XIV] Supplemental Information
Complete this part to provide the descriptions required for Part Il, ines 3, 5, and 9; Part lll, ines 1a and 4, Part IV, ines 1b and 2b, Part V, line 4, Part
X, ne 2, Part XI, ine 8, Part Xil, ines 2d and 4b, and Part XIlI, ines 2d and 4b. Also complete this part to provide any additional information.
PART V, LINE 4: CAMPERSHIP FUND

o Qa0 oo

[+ 2 e N o T « N )

PART XII, LINE 4B - OTHER ADJUSTMENTS:

FUNDRAISING EVENTS -17,780.

PART XIII, LINE 2D - OTHER ADJUSTMENTS:

FUNDRAISING EVENTS 17,780.

Schedule D (Form 990) 2011
132054
01-23-12
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SCHEDULE G Supplemental Information Regarding OMB No_1545-0047

(Form 980 or 990-E2) Fundraising or Gaming Activities 2011
. Complete if the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19, 0 To Publi
Depagtment of the Treasury or if the organization entered more than $15,000 on Form 990-EZ, line 6a. N pen t(', ublic
resrnal Revenue Senvee 1 > Attach to Form 990 or Form 990-EZ. B> See separate instructions. fispection
Name of the organization Employer identification number
FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

Part1] Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17 Form 990-EZ filers are not
required to complete this part

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply

a l:l Mail solicitations e l-_—l Sohcitation of non-government grants
b [:] Internet and emall solicitations f |:| Solicitation of government grants
c [:| Phone solicitations g L_—_J Special fundraising events

d [__:l In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or
key employees listed in Form 990, Part V1) or entity in connection with professional fundraising services? [ 1ves |:I No
b If “Yes," ist the ten highest paid indwiduals or entities (fundraisers) pursuant to agreements under which the fundraiser 1s to be
compensated at least $5,000 by the organization.

v) Amount paid .
(i) Name and address of indiidual (il) Activity hﬂ(_.',!' ,,.E%ia (iv) Gross receipts tg 2or retameFC’I by) t((\)"()om(t):l:te gagc;)
or entity (fundraiser, ave cusloty | from activit fundraiser
v ) contrmutons? Y| istedncol y | Organization

Yes | No

Total »

3 List all states in which the organization is registered or licensed to solictt contributions or has been notified 1t Is exempt from registration
or licensing
LHA Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2011

132081 01-23-12

25

08170717 758095 27560F 2011.03060 FIRS BIBLE & MISSIONARY CON 27560F_1



Schedule G (Form 990 or 990-E2) 2011 FIRS BIBLE & MISSIONARY CONFERENCE

91-

0609820 Page2

© [Partl } Fundraising Events. Complete if the organization answered "Yes" to Form 990, Part IV, line 18, or reported more than $15,000
of fundraising event contributions and gross income on Form 990-EZ, Iines 1 and 6b List events with gross receipts greater than $5,000

f (a) Event #1 (b) Event #2 (C) Other events (d) Total events
PINNER GOLF NONE (add col. (a) through
AUCTION MARATHON ool ()
® (event type) (event type) (total number)
3
e
5|1 Grossrecempts 35,312, 42,489. 77,801.
2 Less Chantable contributions 29,947. 39,609. 69,556.
3 Gross income {line 1 minus line 2) 5,365. 2,880. 8,245.
4 Cash prizes
2 5 Noncash pnizes
0
L§- 6 Rent/facility costs
§ 7 Food and beverages
Q
8 Entertainment
9 Other direct expenses 10,396. 15,629. 26,025.
10 Direct expense summary. Add lines 4 through 9 in column (d) > | 26,025,
| 2 -17,780.

11 _Net income summary. Combine line 3, column {(d), and line 10
Part Il [

Gaming. Complete If the organtzation answered "Yes" to Form 990, Part IV, line 19, or reported more than

$15,000 on Form 990-EZ, line 6a.

(b) Pull tabs/instant

(d) Total gaming (add

8__Net gaming income summary. Combine line 1, column d, and line 7

]
2 (a) Bingo bingo/progresswve bingo (c) Other gaming col (a) through col (c))
3
va

1 _Gross revenue
o | 2 Cash prizes
b
3
2| 3 Noncash prizes
i
s
2| 4 Rent/facility costs
a

§ Other direct expenses

D Yes % ] Yes_ = % L] Yes_ = %
6 Volunteer labor [:I No [:‘ No |:| No
7 Direct expense summary Add lines 2 through 5 in column (d) ( )

9 Enter the state(s) in which the organization operates gaming activities:
a Is the organization licensed to operate gaming activities in each of these states?
b If "No," explain

DYes [:‘ No

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year?
b If "Yes," explain

D Yes D No

132082 01-28-12

0817071
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Schedule G (Form 990 or 990-E2)2011 FTRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Pages

11 Does the orgénlzatlon operate gaming activities with nonmembers? [j Yes D No
12 s the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed
. to administer chantable gaming? l:] Yes [:] No

13 Indicate the percentage of gaming activity operated in.
a The organization’s facility

13a %
b An outside facility 13b %
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records*
Name P>
Address P
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? D Yes :l No

b If “Yes," enter the amount of gaming revenue received by the organization P $
of gaming revenue retained by the third party b $
¢ If “Yes," enter name and address of the third party:

and the amount

Name P>

Address P

16 Gaming manager information

Name P>

Gaming manager compensation p $

Description of services provided P>

[:] Director/officer D Employee l:l Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charntable distributions from the gaming proceeds to
retain the state gaming license? l:] Yes [:l No

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization's own exempt activities during the tax year p» $

Part IV

Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b, columns () and (v), and Part Ill,
lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional information (see instructions)

132083 01-23-12 Schedule G (Form 990 or 990-EZ) 2011
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- OMB No_1545-0047
SCHEDULE O Supplemental Information to Form 990 or 990-EZ 20 1 1
(Form 990 or 990-E2) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. Open to Public
Department of the Treasury P> Attach to Form 990 or 990-EZ. Inspection
Internal Revenue Service
Name of the organization Employer identification number
FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

FORM 990, PART I, DOING BUSINESS AS:

CAMP FIRWOOD; FIRS CHALET; ASA; FIRCEEK

DAY CAMP

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

ASA IS AN AFTER SCHOOL ADVENTURE PRQGRAM, SERVING STUDENTS IN THE

BELLINGHAM SCHOOL DISTRICT (K-FIFTH GRADES), DURING NON-SCHOOL HOURS.

ASA TS LOCATED IN A BEAUTIFUL CAMP SETTING AT THE FIRS, EAST OF

BELLINGHAM ON CABLE STREET (OFF OF LAKEWAY DRIVE).

EACH YEAR, THE ASA PROGRAM CENTERS AROUND A MAJOR THEME, CREATING A

BACKDROP OF FUN AND ADVENTURE, MAKING A CHILDOS EXPERIENCE NEW AND

EXCITING EVERY DAY! DURING 2011 THE ASA PROGRAM RECORDED 3,396 CAMPER

DAYS.

EXPENSES $ 237,330. INCLUDING GRANTS OF $ 0. REVENUE § 269,957.

FIRCREEK DAY CAMP PROVIDES A NON-STOP WEEK OF GREAT ADVENTURE ON LAKE

WHATCOM FOR CHILDREN ENTERING GRADES 1-6. FROM SPORTS & GAMES, SWIMMING

& BOATING, TO CREATIVE CRAFTS, SINGING, AND ALL MANNER OF SILLINESS,

SUMMER WEEKS ARE PACKED WITH WELCOME FOR CAMPERS. EVEN FIELD TRIPS ARE

OFFERED FOR 4TH-6TH GRADERS. FIRCREEK ENCOURAGES CAMPERS TO DEVELOP

THEIR SKILLS IN WORKING WITH OTHERS AS THEY PARTICIPATE IN A VARIETY OF

ACTIVITIES. OUR INTENT IS TO HELP KIDS BUILD CHRISTIAN CHARACTER AND

GROW IN THEIR MATURITY, THROUGH A PERSONAL RELATIONSHIP WITH JESUS

CHRIST. DURING 2011 FIRCREEK DAY CAMP RECORDED 2,812 CAMPER DAYS.

EXPENSES § 187,760. INCLUDING GRANTS OF § 0. REVENUE $ 241,095.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2011)
132211
01-23-12
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organiza’uon Employer identification number

FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

FORM 990, PART VI, SECTION A, LINE 7A: THE ORGANIZATION HAS THE FIRS

COUNCIL TO ELECT THE GOVERNING BOARD. IT IS AN ADVISORY AND SUPPORT BODY

WITH APPROXIMATELY 176 MEMBERS THAT MEETS ANNUALLY. NEW MEMBERS ARE

NOMINATED BY INVITATION OF CURRENT COUNCIL MEMBERS.

FORM 990, PART VI, SECTION B, LINE 11: THE FIRS BOARD REVIEWS AND APPROVES

THE 990 PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C: EACH BOARD MEMBER HAS A SIGNED

CONFLICT OF INTEREST POLICY ON FILE. ANNUALLY, AT OUR MARCH BOARD MEETING,

OUR CONFLICT OF INTEREST POLICY IS REVEIWED, AND EACH MEMBER IS ASKED IF

HE/SHE NEEDS TO DISCLOSE ANY RELATIONSHIP WHICH MAY BE CONSIDERED IN

CONFLICT, OR AMEND THETR SIGNED POLICY IN ANY WAY.

FORM 990, PART VI, SECTION B, LINE 15A: THE COMPENSATION COMMITTEE, A

SUB-COMMITTEE OF THE FIRS BOARD, ANNUALLY REVIEWS COMPARATIVE COMPENSATION

DATA MADE PUBLIC BY CCCA (CHRISTIAN CAMP AND CONFERENCE ASSOCIATION). THE

COMPENSATION COMMITTEE THEN BRINGS A PROPOSAL FOR EXECUTIVE COMPENSATION TO

THE FULL BOARD FOR A VOTE. ONLY THE COMPENSATION FOR THE EXECUTIVE

DIRECTOR IS DETERMINED BY THE FIRS BOARD.

FORM 990, PART VI, SECTION C, LINE 19: FINANCIAL STATEMENTS, CONFLICT OF

INTEREST POLICY, AND GOVERNING DOCUMENTS ARE AVAILABLE UPON WRITTEN

REQUEST. FINANCIAL STATEMENTS MAY BE AVAILABLE AT OTHER WEBSITES (DUNN &

BRADSTREET; GUIDESTAR).

FORM 990, PART IX, LINE 24E, ALL OTHER FUNCTIONAL EXPENSES:

PRINTING:
038342 Schedule O (Form 990 or 990-EZ) (2011)
29
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Schedule O (Form 990 or 990-E7) (2011) Page 2

Name of the organization Employer identification number
FIRS BIBLE & MISSTONARY CONFERENCE 91-0609820
PROGRAM SERVICE EXPENSES 70,748.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 3,338.
TOTAL EXPENSES 74,086.

OTHER PROGRAM EXPENSES:

PROGRAM SERVICE EXPENSES 71,786.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 71,786.

GAS AND OIL:

PROGRAM SERVICE EXPENSES 38,501.
MANAGEMENT AND GENERAL EXPENSES 15,025.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 53,526.
JANITORIAL:

PROGRAM SERVICE EXPENSES 37,3189.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 37,319.

YOUTH PROGRAM:

PROGRAM SERVICE EXPENSES 25,781.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 25,781.
055050 30 Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
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FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

FEES AND LICENSES:

PROGRAM SERVICE EXPENSES 23,923.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 23,923.
MISCELLANEQUS :

PROGRAM SERVICE EXPENSES 451.
MANAGEMENT AND GENERAL EXPENSES 18,708.
FUNDRAISING EXPENSES 1,878.
TOTAL EXPENSES 21,037,
PHONE :

PROGRAM SERVICE EXPENSES 12,8689.
MANAGEMENT AND GENERAL EXPENSES 7,607.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 20,476.

KITCHEN SUPPLIES:

PROGRAM SERVICE EXPENSES 20,237.
MANAGEMENT AND GENERAIL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 20,237,

PROGRAM SUPPLIES:

PROGRAM SERVICE EXPENSES 19,087,

MANAGEMENT AND GENERAIL EXPENSES 0.

03532 Schedule O (Form 990 or 990-EZ) (2011)
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Name of the organization Employer identification number
FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820

FUNDRAISING EXPENSES 0.

TOTAL EXPENSES 19,087,

POSTAGE AND MATILING:

PROGRAM SERVICE EXPENSES 9,148.
MANAGEMENT AND GENERAL EXPENSES 3,611,
FUNDRAISING EXPENSES 1,739.
TOTAL EXPENSES 14,498.
SPEAKERS :

PROGRAM SERVICE EXPENSES 12,407.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 12,407.
SUPPLIES:

PROGRAM SERVICE EXPENSES 0.
MANAGEMENT AND GENERAIL EXPENSES 12,029.
FUNDRAISING EXPENSES 0.
TOTAL_ EXPENSES 12,029.

EDUCATION AND TRAINING:

PROGRAM SERVICE EXPENSES 0.
MANAGEMENT AND GENERAL EXPENSES 8,383.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 8,383.
RENT:

045842 " Schedule O (Form 990 or 990-EZ) (2011)
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PROGRAM SERVICE EXPENSES 6,900.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 6,900.

TOOLS AND EQUIPMENT:

PROGRAM SERVICE EXPENSES 3,808.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 3,808.

DINNING ROOM SUPPLIES:

PROGRAM SERVICE EXPENSES 1,653.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 1,653.

PROPERTY TAXES:

PROGRAM SERVICE EXPENSES 0.
MANAGEMENT AND GENERAL EXPENSES 947.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 947.

WOMEN'S PROGRAM:

PROGRAM SERVICE EXPENSES 534.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 534.
o asae 13 Schedule O (Form 990 or 890-E2) (2011)
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TOTAL OTHER EXPENSES ON FORM 990, PART IX, LINE 24E, COL A 428,417.
132212
01-23-12 Schedule O (Form 990 or 990-EZ) (2011)
34

08170717 758095 27560F 2011.03060 FIRS BIBLE & MISSIONARY CON 27560F_1



L 102 {066 Wi04) H d|npayos

¢

cL-€2-10
VH LalzeL

066 W0 0} SUOIIONASU| Y} 23S ‘921j0N }oY uononNpay Jlomiaded 104

X ¥/ 1T (€)(0) 109 NOLONTIHSYM SYTd JIHL L¥0ddns 62C86 YM WVHONITI=d
IIIYLS dT19Y0 S09¥%
TG8689T-T6 - NOILVANNOA SUIA HHL
ON | SeA (©)o)L0g
Lhius Anuas uonoes ) snyeys uo1108s (Anunoo ubiaioy uoneziuefiio paje|al Jo
Aﬂx%h“.mmwomm BuIf[o13u09 108.11g Aureyo olqngd apo) 1dwax3 10 aje1s) ayoIwop [eba Ananoe Aeunid NI3 PuUE ‘ssaippe ‘swen
©) Y (@) P) (0) (a)

(e)

( seaA xe} sy} Buunp suoneziuebio

1dwoxa-xe} paje|al 910W 10 SUO pey Jl 9SNEaq ¢ oull ‘Al Hed ‘066 W04 01 ,S9A, pasemsue uoneziuebio ayy §i 918|dwo)) suoneziuebiQ ydwaxg-xe| paje|ay Jo uonesyuSpy Il Hed

fus (f3unoo ubieiog Amus papiebaisip jo
Buyjonuod 18 sjesse Jeak-Jo-pu3 awoduI jejo] 10 81E]S) Q)olwop Jeban) Apanjoe Arewid NI3J pue ‘ssaippe ‘sweN
) (@) () (0) (@ (e)

{ £€ 8uI| ‘Al Ued ‘066 W04 0} ,SB A, Paiamsue uoneziuebio ayp yi a1s|dwo)) sannug peplebaisiq Jo uonedyiiuap| | Hed

) 0786090-T6 HONFYHANOD AVVYNOISSIW 3 HTdId SHUIA
J13quinu uoyesynuapl sakojdwg uoneziuebio ay} Jo awepN
uonvsadsul ‘suopongsu) sjeledss sag ‘066 W04 01 yoeny « bzwom_nwwmww%ww%:ﬁmﬁu
o,m_m:—.n_FEMoao *L€ 10 ‘9E ‘GE ‘pE ‘CE BUl| ‘Al Hed ‘066 W04 0} ,S@ A, paiamsue uoijeziuebio ayj y a3aidwio) (066 W0 )
soo.mvﬁOoz e wQ_Sw._OCtm& peojejalun pue wCO_“_.mN_CNm._O pole|sYy H 37NA3HOS




cL-ge-L0 z9teetL

1102 (066 W04) Y 3Npayos 9¢
(Anunoo
s}osse (isnupio uB1e10}
diysseumo Jeak-jo-pus awoout ‘d109 g ‘di02 D) Apus 10 83E3S) uoneziuefio pajejal Jo
abejuaalay J0 21eys [E10} JO BleUSg Amua jo adA] | Bunosjuoo Joaag | 2Motwop [e6e Auanoe Aewld N3 pue ‘ssaippe ‘swep
{u) (6) ) (a) (p) (0) (a) (e)
{ 1884 xe} ayi Buunp jsruy 10 LONEICAIOD B S Pajess) suoneziueblo Al Hed

palejal 810W 10 BUO PBY Jl 95NBI9q HE BUl| ‘Al UBd ‘066 WI0H 01 ,S8A, PaIamsue uol

reziuebio sy} 1 a39|dwon) ISN4] Jo uonesodio) e se ajgexe] suoneziuehiQ pale|ay Jo UoeIRUSP|

ON[S9A (G901t unod) Ly | ON | SBA (16-215 Suonaas ganes
a|NPaYos Jo O slosse 18pun xe} Wolj papn|oxa
diysioumo mﬂw,&w X0q ui junowe (YOI pak.jo-pus swooul ‘pajelaun .uwﬁm“_ue_v Amua “ﬂuwmww uoileziuebio pajejel Jo
abejuadIag|io eeues|  1gMN-A OPOD | -uoniododsig 10 areyg [e10] O @feys | aLI0dUI JuBUIWOPald | Bunjonuoo 1oeaq | “ieseq Auanoe Areulud NI3 PUE ‘SSaippe ‘alWepn
N © ()] () (6) (1Y) (@) ) (@) (@ (e)
- ( 1234 xe} 8y} Suunp diysisuped e se paless; suonezivebio -
pole|aI 2I0W 10 SUO PEY } 8SNEDS] € BUI| ‘Al HEd ‘066 WI04 0} ,S9A, Palemsue uoneziuebio syy ji aje|dwon) diysieuried e se sjqexe] suoneziuebiQ pajejay jo uoneoyguep 1 HEd
¢ sbed 0286090-T6 HONTIHINOD AYVYNOISSIW 3 HTdId S¥IA  L10c (066 Wiod) d 8anpayos



1102 (066 wi04) H aNpaysg L€ 2L-62-10 £9125L
(o)
(G}
2}
)
@
(3)
POAJOAUI JUNOWE (1-e) adAy
BuiLiuLIB}ap 4O POYISN PaAJOAUN JUNOWY uoIJOBSUES ) uoieziuebuo Jayjo Jo swep
(P (0) (a) (e)
spjoysaly} uonjoesuel; pue sdiysuoie|as paianod Buipniour ‘sul) siyy 93aidwod 3snNWw Oym UO UOIJBULIOJUI 10} SUOIJONIISUI 8U] 83S ,'SBA, S| 9A0Qe aU) JO AUB O} JamsSuEB 8yl }| &
X I ; (s)uoijeziuebio peajejas woyy Apadoad Jo yseod Jo igysuelny syl 4
X bi ’ (s)uoireziueBbio paielas 0} Auadoud 10 yseo Jo Jsysuel} Jayi) b
X di - sasuadxa 10 (S)uonjeziuebio pajejas Aq pred Juswesinquiey d
X o} T ) sasuadxa 1o} (s)uoijeziuebio pajejal 0} pied juswasinquidy ©
X ug : : : : (s)uoneziuebio pajejal yim saskojdwa pred jo Buueys U
X Wl (s)uoiyeziue610 paleja) yum s}esse Jaylo Jo ‘sysij bBuijiew ‘Juewdinba ‘saiioey jo buueys w
X T T (s)uoneziuebio pajelas Aq suoieyoijos Buisieipuny 10 diysiaquiaw 1O SIJIAISS JO SOUBLLIOLR |
X T i i (s)uoneziuebio pajeal Jop suoneuolos buisieipuny Jo diysiaquiaw Jo $82IAIBS JO 3ouBWIONed M
X T (s)uoireziuebio paje|a) woly s}esse Jayio 1o ‘Juawdinbs ‘saioey jo asea] [
X 1} : . : (s)uoneziuetio pajejol 0} s1esSE J8YI0 10 ‘Wwswdinbs ‘saniioey jo asea |
X Ul : (s)uoneziuebio pajejal yum s1asse jo abueyoxg Y
X B : (s)uoneziuebio pajejes Woly S19SSE Jo aseyoind B
X 13 (s)uoneziuefiio pajejal 0} sjosse Jo oS §
X ETN : (s)uoireziuebio palejsl AQ sesjuesent ueo| JO sueo @
X Pl : (s)uoireziueBiio pajelal 10} 10 0} saajuesend ueo| 1o sueo| P
X LTS . (s)uoiyeziuebio payejal woly uoinNQUuod jeuded Jo ‘yuelb ‘Y 9
X qal ) (s)uoiyeziuebio payejai 0} uonnquiuod [eudes so ‘welb ‘Yo q
X el Amuas pajjosjuod e woly Juas (A1) 1o saiyehod () saipnuue (n) 1sasajul (i) Jo 1divosy €
A\I-ll SUEd Ul pals|| suoieziueflo pale|al a10W IO aUo Yum suoioesuel] Buimoliog ayy Jo Aue u abebus uoneziuebso ayy pip ‘seak xey ayy Buung L
ON | SBA “8[NPaYIS SIUL JO Al 40 ‘||| ‘|1 SUBd Ul pa1si| SI Ajijua Aue § | aul 918|dwo)) "9ON
. (9 10 ‘egg ‘GE ‘pE BUN ‘Al LB ‘066 WIOH O} S8 A, Palamsue uoieziuebio ayi Ji 919idwon) suoneziuebiQ paje|oy Y suondesuel] A ued
€obed  (¢86090-16 HONZGATINOD ASUYNOISSIN 3 H1d1d S’Id  Fi02 (066 wiod) g ampeuds



L 102 (066 Ww104) Y ainpayds

8¢

gL-ge-L0
voL2EL

ON (saA Avm_w?fu_:_%%s ON|SeA sjesse awooul ON |SBA ?_.mm.m&w uﬂwﬂm%_ o_mmcs {fnunoo
d1 }- ;

diysiaumo mﬂwwﬁ.e 07 X0 Ul Junoie zmm_ﬁ_ﬁ__m Iesk-Jo-pud |e1o1 A%y_&m ‘palelaIUN ‘palpial) ubiaioy 10 a3e)s) Awwus Jo

abejuaniad|o esuen|  |gN-A3POY | -10dosdsig 10 aleys 10 aieys am__ww__oca AWOoaul JueuIWOpald | ejonwop [eba Auanoe Arewind NI|3 pue 'ssaippe ‘awenN

o) 0] 0 {u) {6) o) (<) (p) () (a) (e)

sdiysiauped JuswsaAul UIBLID 10} uoISNjoxe BuipieBbal suononsul 89g uoljeziueblo paje|al B 10U Sem eyl
* (enuanal ss01b 10 s)asSE [B10} AQ PAINSESLU) SAIIAIDE S1I JO 1Ud218d BAl) UBY) 940W Pa}oNpuod uoliieziuefio aur ysiym ybnoiyy diysiauped e se paxe] A1jUs yoes 10} UOIjeuULIoj Busmo|(o} aU} 8pIAoid
IA bed

(2€ 8uIl ‘Al Hed ‘066 ULOH 0} S8 A, Paiomsue uoneziuebio ayy J aejdwo)) diysiaulied e se ajgexe] suoieziuebiQ pajejadun
L 102 (066 W104) H 8INpayds

HONHIHINOD AYVNOISSIW % dTdId SYIA

0286090-T6

¥ abed



Schedule R (Form 990) 2011 FIRS BIBLE & MISSIONARY CONFERENCE 91-0609820 Pages

Part VIl | Supplemental Information
Complete this part to provide additional information for responses to questions on Schedule R (see instructions)

T35765
01-23-12 Schedule R (Form 990) 2011

39
08170717 758095 27560F 2011.03060 FIRS BIBLE & MISSIONARY CON 27560F_1



