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Fotm 990
Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

P> The organization may have to use a copy of this return to satisfy state reporting requirements.

OMB No_1545-0047

2011

Open to Public
Inspection

A For the 2011 calendar year, or tax year beginning

and ending

B Checkit C Name of organization D Employer identification number
applicable
oings’ | SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN.
D?ﬁga Doing Business As 91-0586473

return Number and street (or P.0. box if mail is not delivered to street address)

Room/suite

E Telephone number

Teme- | 1530 YELM HIGHWAY SE (360) 753-6576

renended|  Gity or town, state or country, and ZIP + 4 G Gross receipts $ 6,859,885,
[lege | OLYMPIA, WA 98501-4684 H(a) Is this a group retum

Pendng | & Name and address of principal officerMICHAEL WEST for affiliates? [ Jyves [XINo

SAME AS C ABOVE

I_Tax-exempt status: [ X] 501()3) [ 1501(c) (

)< (insertno.) [ 1 4947a)(1yor [_] 527

J Website:» BRIGGSCOMMUNITYYMCA . ORG

H(b) Are all affiliates included? |:|Yes l____| No
If "No," attach a list. (see instructions)
H(c) Group exemption number P>

| L Year of formation: 1 89 2| M State of legal domicile: WA

K Form of organization: [ X ] Corporation [ | Trust [ | Associaion [ ] Other >
| Part II

SCANNED APR 8 3 2012

Summary
o | 1 Briefly descnbe the organization’s mission or most signfficant activities: TO PROVIDE YOUTH AND COMMUNITY
g AN AFFORDABLEE AND ACCESSIBLE RESQURCE FOR THE POSITIVE GROWTH AND
g 2 Check this box P> D if the organization discontinued its operations or disposed of more than 25% of its net assets.
3.|_8 Number of voting members of the governing body (Part VI, line 1a) e 3 19
g 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 19
@ | 5 Total numberof individuals employed in calendar year 2011 (Part V, line 2a) 5 531
:‘E' 6 Total number of volunteers (esttmate if necessary) . .. . 6 1134
E 7 a Total unrelated business revenue from Part Vlil, column (C), line12 = ... 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 e .. 7b 0.
Prior Year Current Year
® 8 Contributions and grarts(Pal l_‘me{:lT\/""D _______________ e 562,673. 525,433.
€| 9 Program service revenue (Part'Vilt-line'2g) ED | B 6,495,170. 6,159,438.
E:; 10 Investment income (Part Vllll column (A) lines 3, 4, an(dn)7‘d) 26,280. 36,134.
11 Other revenue (Part Vlllucolumrf {9, ihe? 526d /8¢, 9c2 J10c, and 11e) 119,625. 118,845.
12 Total revenue - add lines 8lthrough 11 (must equal Pan.VIII column (A), line 12) 7,203,748. 6,839,850.
13 Grants and similar améunts pald (Part X, column| (A) Ilnes 1:3) 0. 0.
14 Benefits paid to or for lmemberg QI?arr? 1% célumn (A)..Ilnej4) . 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), Iines 5. 10) 4,583,668, 4,389,822,
g 16a Professional fundraising fees (Part IX, column (A), ine11e} . . .. .. ... .. 0. 0.
g b Total fundraising expenses (Part IX, column (D), line 25) P> 27,3 5 9 .
W1 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) __ 2,712,931, 2,489 ,577.
18 Total expenses. Add lines 13-17 (must equal Part 1X, column (A) line 25) 7.296,599. 6,879,399,
19 _Revenue less expenses. Subtract line 18 from line 12 -92,851. -39,549.
Eé Beginning of Current Year End of Year
23| 20 Totalassets (PartX, ine16) . .. ... .. .. ... o 9,380,550.] 14,576,529.
f‘f:é 21 Total liabilities (Part X, line 26) . s 4,788,383, 4,433,234.
23 22 Net assets or fund balances. Subtract line 21 from I|ne 20 4,592,167. 10 ‘ 143 L 295.
[Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

r- A A

Sign } Signature of officer \| WA ﬁ\ Date
Here MICHAEL WEST, CEO ! ( 319/19Q

Type or print name and title i A N~ L B

Print/Type preparer's name Pr er'@?{[e 5ate Cheek (]| PTIN
Paid  NORMAN SMITH, CPA NTutt /*4013~ | sompoys 00241319
Preparer |Firm'sname p NR SMITH AND ASSOCIATES, PS Frm'sEINp  91-0959909
Use Only |Firm'saddressy, 2120 CATON WAY SW
OLYMPIA, WA 98502-1106 Phoneno. (360) 754-9475

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes I___J No

132001 01-23-12

LHA For Paperwork Reduction Act Notice, see the separate instructions.

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION

Form 990 (2011)
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Form 990 (2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page2
- Statement of Program Service Accomplishments

Check if Schedule O contains a response to any question in this Part Il .

[(x]

1

Briefly descnbe the organization's mission:

TO PROVIDE YOUTH AND COMMUNITY AN AFFORDABLE AND ACCESSIBLE RESOURCE

FOR THE POSITIVE DEVELOPMENT OF SPIRIT, MIND AND BODY THROUGH

RECREATIONAL HEALTH AND LEADERSHIP PROGRAMS.

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-E2? . e ———
If "Yes," describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program services? . .

If "Yes," descnibe these changes on Schedule O.

. |:|Yes [K]No
o [ves XINo

Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to

others, the total expenses, and revenue, if any, for each program service reported.

(Code: ) (Expenses $ 2,389,469-

including grants of $

2,499,464.)

) (Revenue$

CHILDCARE: SEE ATTACHED

4b  (code:

)(Expensess 1,701,934-

including grants of $

2,803,478.)

) (Revenue $

MEMBERSHIP: SEE ATTACHED

4c  (Code

) (Expenses $ 677 z 503. including grants of $

402,229.)

) (Revenue $

YOUTH: SEE ATTACHED

4d Other program services (Describe in Schedule O.)

9 4 1 1 8 3 2 e _including grants of $

(Expenses $

454,267.)

) (Revenue $

4e _Total program service expenses P>

5,710,738.

132002
02-09-12

Form 990 (2011)
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Form 990 (2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page3
Part IV | Checklist of Required Schedules

Yes | No
1 Isthe organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If *Yes," complete Schedule A ... ... . ... e 1| X
2 Is the organization required to complete Schedule B Schedule of Contnbutors7 el . .. 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of orin opposrtron to candrdates for
public office? If “Yes," complete Schedule C, Part! . 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbyrng actrvrtres or have a sectron 501 (h) electron in effect
during the tax year? If "Yes," complete Schedule C, Part Il . |4 X
5 Is the organization a section 501(c){4), 501(c)(5), or 501(c)(6) organrzatron that receives membershrp dues assessments or
similar amounts as defined in Revenue Procedure 98-197 If "Yes, * complete Schedule C, Part Il . .. . . ... 5
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes, " complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Partif . ... ... ... ... 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes, " complete
Schedule D, Partill . .. 18 X
9 Did the organization report an amount in Part X Irne 21 serve as a custodran for amounts not Irsted in Part X or provrde
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes," complete Schedule D, Part IV . 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes, " complete Schedule D, Part V . 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D Parts VI, VII, VIII IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes, " complete Schedule D,
Part VI | L e s et e e et e e e e e e e e e 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl . . . ... |11b X
¢ Did the organization report an amount for investments - program related in Part X, ||ne 13 that is 5% or more of rts total
assets reported in Part X, ine 167 If "Yes," complete Schedule D, Part Vil ... . . e i ki - X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of rts total assets reported in
Part X, line 167 If "Yes," complete Schedule D, Part IX .. ... ... ... ... o 1d X
e Did the organization report an amount for other Irabrhtres in Part X, line 257 lf Yes complete Schedu/e D PartX L 11e| X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete Schedule D, Part X . ... | 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts XI, X, and Xlll . . L 12a | X
b Was the organization included in consolrdated rndependent audrted f' nancral statements for the tax year?
If “Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI, Xil, and Xill is optional . ... 12b X
13 Is the organization a school described in section 170(b)(1){(A)i)? If "Yes, " complete Schedule E 13 X
14a Dd the organization maintain an office, employees, or agents outside of the Unted States? . ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts 1and IV . . . o o o o e e e e o 14b X
15 Did the organization report on Part IX, column (A), line 3 more than $5 000 of grants or assrstance to any organrzatron
or entity located outside the United States? If "Yes," complete Schedule F, Parts lland IV . . ... .. o ol . 15 X
16 Did the organization report on Part X, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Parts llland IV 16 X
17 Did the organization report a total of more than $15,000 of expenses for professronal fundrarsrng services on Part X,
column (A), fines 6 and 11e? If "Yes," complete Schedule G, Part! ... . . . 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contnbutrons on Part VlII Irnes
1c and 8a? If "Yes," complete Schedule G, Partll ... . . o 18| X
19 Did the organization report more than $15,000 of gross income from gamrng actrvrtres on Part VIII Irne 9a? If "Yes
complete Schedule G, Partlil . . . . e SO I - | X
20a Did the organization operate one or more hosprtal facrlrtres? If "Yes complete Schedule H o e s i 204 X
b_If"Yes" to line 20a, did the organization attach a copy of its audrted financial statements to this return? el o 20b
Form 990 (2011)
132003
01-23-12
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Form 990 (2011 SOUTH SOUND YOQUNG MEN'S CHRISTIAN ASSN. 91-0586473 pPage4
Part IV | Checklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
r United States on Part X, column (A), line 1? If *Yes," complete Schedule |, Partsland Il . . . . .. i, 21 X
‘ 22 Dd the organization report more than $5,000 of grants and other assistance to mdwnduals in the Unrted States on Part IX,
| column (A), line 2? If "Yes," complete Schedule I, Parts I and Ill . 22 X
23 Dud the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5 about compensatron of the organrzatlon s current
and former officers, directors, trustees, key employees, and highest compensated employees? /f "Yes, " complete
Schedule J . e+ e et e et e+ e . |28 X
24a Did the orgamzatlon have a tax exempt bond issue with an outstandlng pnncnpal amount of more than $1 00 000 as of the
last day of the year, that was issued after December 31, 20027 If *Yes, ® answer lines 24b through 24d and complete
Schedule K. If "No®, go to line 25 TR 24a X
| b Did the organization invest any proceeds of tax exempt bonds beyond a temporary penod exceptron" ........................... 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? _ .. 24c
d Did the organization act as an "on behalf of“ issuer for bonds outstandrng at any tlme dunng the yeaﬂ e 24d
25a Section 501(c)(3) and 501(c){4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If "Yes," complete Schedule L, Part| . . . . . . 25a X
b Is the organization aware that it engaged Iin an excess benefit transaction with a dlsquallf' ed person na pnor year and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If "Yes,® complete
Schedule L, Part! 25b X
26 Wasaloantoorbya current or former oﬁ' icer, dlrector trustee key employee hlghly compensated emplovee or drsqualrf ed
i person outstanding as of the end of the organization's tax year? /f "Yes, " complete Schedule L, Part I i 26 X
| 27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
! contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If "Yes," complete Schedule L, Part Il . 27 X
28 Was the organization a party to a business transaction with one of the followrng partles (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes, " complete Schedule L, PartIiV .. . ... .. ... . 28a X
b A family member of a current or former officer, director, trustese, or key employee? If "Yes," complete Schedule L Part v . .. |28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes, " complete Schedule L, Part IV _ 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes, " complete Schedule M ______________________ 29 X
30 Did the organization receive contnbutions of art, histoncal treasures, or other similar assets, or qualified conservation
contnbutions? If “Yes," complete Schedule M . e i i, 30 X
31 Dud the organization liquidate, terminate, or dissolve and cease operatlons?
If "Yes, ® complete Schedule N, Part | e e 31 X
32 D the organization sell, exchange, dispose of, or transfer more than 25% of rts net assets?lf "Yes complete
Schedule N, Partll . ... .. . . s e e e e e e 32 X
33 Did the organization own 100% of an entrty dlsregarded as separate from the orgamzatlon under Regulatlons
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part | . o o i 33 X
34 Was the organization related to any tax-exempt or taxable entity?
If *Yes," complete Schedule R, Parts Il Ill, IV, and V, line T ... . . . . o o 34 X
35a Did the organization have a controlled entity within the meaning of sectlon 51 2(b)(1 3)? .. | 35a X
b Did the organization receive any payment from or engage in any transaction with a controlled entlty wrthm the meanrng of
section 512(b)(13)? If “Yes," complete Schedule R, Part V, line 2 | | | .. . ... e e 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organlzatlon?
If "Yes," complete Schedule R, Part V, lINe 2 o 36 X
37 Did the organization conduct more than 5% of its actlvmes through an entlty that is not a related organrzatlon
and that is treated as a partnership for federal income tax purposes? /f “Yes, " complete Schedule R, Part Vi 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part Vi, lines 11 and 19?
Note. All Form 990 filers are required to complete Schedule O . 3g | X
Form 990 (2011)
132004
01-23-12
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Form 990 (2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page5
[Part V][ Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response to any question in this Partv.

[

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O-if notapplicable . .. ... . ... ....... | 1a 6
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable _ 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? e e e+ areeanneen s 1c | X
2a Enter the number of employees reported on Form W 3 Transmlttal of Wage and Tax Statements
filed for the calendar year ending with or within the year covered by this retum _ . 2a 531
b If at least one is reported on line 2a, did the organization file all required federal employment tax retums? __________________________ 2 | X
Note. If the sum of ines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," provide an explanation in Schedule O ... . e )
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authonty over, a
financial account in a foreign country (such as a bank account, securities account, or other financialaccount)? . ... .. ... ... | 4a X
b If "Yes," enter the name of the foreign country: P>
See instructions for filing requirements for Form TD F 80-22.1, Report of Foreign Bank and Financial Accounts.
6a Was the organization a party to a prohibited tax shelter transaction at any time duringthetaxyear? . . ... ... ... ... ... | .ba X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? . . ... .. 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? . .. 5¢c
6a Does the organization have annual gross receipts that are normally greater than $1 00 000 and d|d the organlzatlon sohcnt
any contributions that were not tax deductible? || .| .. ... e ettt et _| 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were nottaxdeductble? | . ... ... . Ll Lol e e e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided o the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? . 7b
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was requrred
to file Form 82827 ; B OOV I (- X
d If "Yes," indicate the number of Fonns 8282 f'led dunng the YOAr | 7d I
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefitcontract? .. .. .. ... . | 7e
f Did the organization, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? .. .. ... . 4 i
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as requnred? . |L.7g9
h If the organization received a contnbution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 ... . . 9a
b Did the organization make a distribution to a donor, donor advisor, or related person" ______ 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contnbutions included on Part Vill, line12 = . . . . . er . | 102
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities . ... .. ... { 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders . . . 11a
b Gross income from other sources (Do not net amounts due or pard to other sources against
amounts due or received from them) . 11b
12a Section 4947(a)(1) non-exempt charltable trusts Is the organlzatron f I|ng Fonn 990 in l|eu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued duringtheyear .. ......... | 12b
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more thanone state? .. . = ... 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified healthplans . .. . ... ... .. .. . ... ... . .. .. ... . 118
¢ Enterthe amount ofreservesonhand . = .. ... ... |13c
14a Did the organization receive any payments for |ndoor tannlng services dunng the tax year’? T 14a X
b_If "Yes," has it filed a Form 720 to report these payments? If "No, " provide an explanation in Schedule O feee . 14b
Form 990 (2011)
132005
01-23-12
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Form 990 (2011) SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 pPage6

| Part VI I Governance, Management, and Disclosure Foreach *Yes® response to lines 2 through 7b below, and for a "“No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response to any question in this Part VI ... e i e e e ... IE
Section A. Governing Body and Management

Yes | No

1a Enter the number of voting members of the governing body at the end of thetaxyear = .. . . . | 1a 19
If there are material differences in voting rights among members of the governing body, or If the govermng
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent ... ... ... 1b 19

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . © e

3 Did the organization delegate control over management dutles customanly performed by or under the dlrect supervnsnon
of officers, directors, or trustees, or key employees to a management company or other person? . e,

4 Did the organization make any significant changes to its governing documents since the prior Form 890 was f led? o

Did the organization become aware during the year of a significant diversion of the organization’s assets?

6 Did the organization have members or stockholders? L. .

7a Did the organization have members, stockholders, or other persons who had the power to elect or appomt one or
more members of the governing body? | e e e e i, e |L7a

b Are any govemance decisions of the organlzatlon reserved to (or subject to approval by) members stockholders or
persons other than the govemingbody? . . .. .. . ... . ... .. ... .. ... |7

8 Did the organization contemporaneously document the meetlngs held or wrltten actlons undertaken dunng lhe year by the followmg

a The governing body? .. . . ... SO UUUOUUVAP PO B - -

N

(4]

[0 4

C TR R B ] -

e

b Each committee with authority to act on behalf of the govemmg body” i i i, T I - )
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization's mailing address? If "Yes, ® provide the names and addresses in Schedule O . .. ... e 9 X

Section B. Policies (This Section B requests inforration about policies not required by the Intemal Revenue Code )

No

5
/7]

10a Did the organization have local chapters, branches, or affiliates? . . ... . .. ... |10a
b If "Yes," did the organization have written policies and procedures govemning the actlvmes of such chapters aff hates
and branches to ensure their operations are consistent with the organization’s exempt purposes? . ... ... . . .. . ... 10b

{11a Has the organization provided a complete copy of this Form 990 to all members of its goveming body before t' I|ng the form? 11a
b Describe in Schedule O the process, If any, used by the organization to review this Form 880.
12a Did the organization have a written conflict of interest policy? If "No,” go to line 13 e e N2a
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could glve rise to conﬂlcts'? 12

¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? /f “Yes," describe
in Schedule O how this was done . - e e e e i 126

13 Did the organization have a wntten whlstleblowerpollcy'7 o SR N [

Ll T o B o o I

14 Did the organization have a wntten document retention and destmctlon pohcy? N R i
15 Did the process for determining compensation of the following persons include a review and approval by undependent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official ... ... ...............ccccoee coen oo ... | 152
b Other officers or key employees of the organization . .. ... ... ... .. ... e e et et et it aiae.. | 15D
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contnibute assets to, or participate in a joint venture or similar arrangement with a

taxable entity during the year? N ... | 16a X

bgbe

b If "Yes," did the organization follow a wntten pollcy or procedure requmng the organlzatlon to evaluate lts partxcnpatlon
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's
exempt status with respect to such arrangements? . . . . 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 I1s required to be filed WA

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.

D Own website I:l Another's website [i] Upon request

19 Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: -

BOB SUMMERS - 360-753-6576

1530 YELM HIGHWAY SE, OLYMPIA, WA 98501-4684

132008

01-23-12 Form 990 (2011)
6
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Form S90 (2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page?
i Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors

Check if Schedule O contains a response to any question in this Part VIl =~ . e e e . D

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Comoplete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E}, and (F) if no compensation was paid.

® List all of the organization's current key employees, if any. See instructions for definition of "key employee."”

® List the organtzation's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) ©) (D) (E) 3]
Name and Title Average | .. Cfe cc’f‘ﬁ'g:‘ than one Reportable Reportable Estimated
hours per | box, unless person ts both an compensation compensation amount of
week officer and a director/irustec) from from related other
(descnbe g the organizations compensation
hours for § - B organization (W-2/1099-MISC) from the
related ] 8 z (W-2/1099-MISC) organization
organizations|_E_ = g E” and-related
in Schedule | 5 ;; 5|8 E:E 5 organizations
0) HEHEIEEIE
(1) MICHAEL WEST
PRESIDENT/CEQ 40.00|X X|X 172,371. 0. 0.
(2) LYNN WOFFORD
CHAIR X X 0. 0. 0.
(3) KIMBERLY ELLWANGER
VICE CHAIR X X 0. 0. 0.
(4) DICK WADLEY
VICE CHAIR X X 0. 0. 0.
(5) JACE MUNSON
TREASURER X X 0. 0. 0.
(6) JOHN PARRY
SECRETARY X X 0. 0. 0.
(7) NEIL WOODY
PAST CHAIR X X 0. 0. 0.
(8) SCOTT BECKWITH
BOARD MEMBER X 0. 0. 0.
(9) LAURIE BERRYMAN
BOARD MEMBER X 0. 0. 0.
(10) PAT BERSCHAUER
BOARD MEMBER X 0. 0. 0.
(11) WILLIAM BROWN
BOARD MEMBER X 0. 0. 0.
(12) MARY FURMAN
BOARD MEMBER X 0. 0. 0.
(13) STEVE HATTON
BOARD MFMBER X 0. 0. 0.
(14) WENDY HOLDEN
BOARD MFMBER X 0. 0. 0.
(15) JON JONES
BOARD MEMBER X 0. 0. 0.
(16) ALLEN T MILLER, JR
BOARD MEMBER X 0. 0. 0.
(17) JAMEN MAY
BOARD MEMBER X 0. 0. 0.
132007 01-23-12 Form 990 (2011)
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Form 990 (2011) SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473  Page8
E’art VIIJ Section A. _Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(Aa) (B) ©) (D) (E) F)
Name and title Average @onot d'; ‘c’fi:\iggthan one Reportable Reportable Estimated
hours per | pox, unless person s both an compensation compensation amount of
week officer and a director/trustes) from from related other
(descnbe | 2 the organizations compensation
hoursfor | 5 -] organization (W-2/1099-MISC) from the
related HE g (W-2/1099-MISC) organization
organizations| £ | £ g e and related
in Schedule | 3 £l f;i, Eg. 5 organizations
0 E|Z|E |5 |E5 =
(18) KIM PUTNAM
BOARD MEMBER X 0. 0. 0.
(19) BILL MCGREGOR
BOARD MEMBER X 0. 0. 0.
(20) RUTH WEIGELT
BOARD MEMBER X 0. 0. 0.
(21) HARRY SUMMERS
CHEIF FINANCIAL OFFICER 40.00 X 72,870. 0. 0.
(22) SUSAN CALLENDER
FINANCE DEVELOPMENT DIR. 40.00 X 63,849. 0. 0.
(23) MYRON WHITE
—  DIR OF CHILD_DEVELOPMENT 40.00 X 54,455. 0. 0.
(24) JOYCE NEAS
BRANCH EX DIRECTOR 40.00 X 74,530. 0. 0.
(25) JASON GRATER
BRANCH EX DIRECTOR 40.00 X 66,754. 0. 0.
1b Sub-total . ... .. . e D 504,829. 0. 0.
¢ Total from contlnuatlon sheets to Part VII Sectlon A N 0. 0. 0.
d_Total (add lines 1b and 1c) . e .. N 504,829. 0. 0.
2 Total number of individuals (mcludmg but not llmlted to those listed above) who received more than $100,000 of reportable
compensation from the organization p» 1
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual . ... .. .. . 3 X
4  For any individual listed on line 13, is the sum of reportable compensatlon and other compensatlon from the organlzatlon
and related organizations greater than $150,0007 /f "Yes, " complete Schedule J for such individual .. .. . ... o 4 X

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or mdlwdual for services
rendered to the organization? If "Yes," complete Schedule J for such person .
Section B. Independent Contractors

5 X

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) 8) ©
Name and business address NONE Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 0

Form 990 (2011)
132008 01-23-12



& L]
'

Form 990 (2011) SOUTH SOQUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473  Page9
Part Vill | Statement of Revenue
A B C (D)
Total (rezlenue Reléte)d or Unr(t?lezted exSSégguf?om
exempt function business tax under
revenue revenue Sg%mg? §>11 3
22 1a Federated campaigns | 1a | 16,842.
58 b Membershipdues . . ... . .. 1b
é,‘Ev c Fundraisingevents ... . ... ... |1e 352,445.
58 d Related organizations .. . .. 1d
gg e Govemment grants (contributions) 1e 137,326.
2 5 £ All other contributions, gifts, grants, and
BE similar amounts not included above . [1f 18,820.
g% g Noncash contributions included in lines 1a-1f $
O8 _h Total. Addlinestatf . . . . . . . . > 525,433.
Business Code
8 | 2a MEMBERSHIP DUES 800099 2803478. 2,803,478,
?‘»3 b CHILD CARE 900099 2499464. 2,499 464,
wg ¢ YOUTH 900099 402,229. 402,229.
£3 o AQUATICS 900099 | 341,794. 341,794.
é"m e PHYSICAL EDUCATION 900099 112,473. 112,473,
a f All other program service revenue = . 900099
——g-Total. Add.lines.2a-2f . __p | 6159438.
3  Investmentincome (lncludlng dividends, interest, and
othersimilaramounts) _ . .. . ... N 36,134. 36,134.
4  Income from investment of tax-exempt bond proceeds P>
5 Royalties . ............ ... .. s reine e e . P
(i) Real (i) Personal
6 a Gross rents el
b Less:rentalexpenses _ .
¢ Rental income or (loss) . ..
d Net rental income or (loss) T
7 a Gross amount from sales of i) Securities (1) Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gainor(loss) .
d Netgainor(loss) .....ccee e .o .. . »
8 8 a Gross income from fundraising events (not
g including $ 352,445. of
é contnbutions reported on line 1¢). See
o PartlV,line18 . ... ... ... a 0.
g b Less: direct expenses . b| 20,035.
¢ Netincome or (loss) from fundralsmg ovents . » -20,035, -20,035.
9 a Gross income from gaming activities. See
Part IV, line 19 e e et e e a
b Less:directexpenses ... ... . . b
¢ Net income or (loss) from gaming activities ... ... ... »
10 a Gross sales of inventory, less returns
and allowances e e e e . a
b Less: cost of goods sold o b
¢_Net income or (loss) from sales of mventorv P
Miscellaneous Revenue Business Code
11 a SPECTATL: EVENTS 9000998 89,079. 89,079.
b MISCELLANEOUS INCOME 900099 49,801. 49,801.
c
d Allotherrevenue . . ... . ... .....
e Total. Addlines1aiid .. ... .. ... ... . .. W 138,880.
12 Total revenue. See instructions. . . » 6839850. 36,134, 0. 6278 283,
T3z008 Form 990 (2011)
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Form 990 (2011 SOUTH SOUND _YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page10
| Part IX| Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A) but are not required to
complete columns (B), (C), and (D).

Check if Schedule O contains a response to any question in this Part IX

L]

Do not include amounts reported on lines 6b, (A) | ©)
75, 85, 9b, and 10b of Part VIl Totalexpenses | Prog e | e ate Fé‘fée"aié';g

1 Grants and other assistance to governments and

organizations in the United States. See Part IV, line 21
2 Grants and other assistance to individuals in
the United States. See Part IV, line 22 .
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States. See Part IV, lines 15and 16 |
4 Benefits paid to or formembers
5 Compensation of current officers, dlrectors
trustees, and key employees . B 504,831. 201,932. 275,405. 27,494.
6 Compensation not included above, to dlsquahﬁed
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ... ...
7 Othersalaries and wages .. . .. 3,081,712, 2,095,047. 986,665.
8 Pension plan accruals and contnbutlons (include
section 401(k) and section 403(b) employer contributions) _
9 Otheremployee benefts . .. . 408,874. 194,807. 214,067,
10 Payrolltaxes _ . 394,405. 299,944. 94,090. 371.
11 Fees for services (non- employees)

a Management . . ... ...

b Llegal . . .. ... 1,504, 1,504.

¢ Accounting . . ... ... 16,332, 16,332.

d Lobbying .

e Professional fundralsmg services. See Part lV Ime 17

f Investment management fees

g Other .. 213,693. 84,745. 128,743. 205,
12 Advertlsmgandpromotlon . 49 ,343. 25,958. 21,492, 1,893.
13 Office expenses _ __ _.

14 Information technology . .
15 Royalties
16  Occupancy 642,214, 244,515. 397,699.
17 Travel N 35,906. 19,412, 16,494.
18 Payments of travel or entertalnment expenses

_for any federal, state, or local public officials _
19 Conferences, conventions, and meetings
20 Interest i 207,303. 207,303.
21 Paymentstoaffiliates . ... ... .. ... ... .
22  Depreciation, depletion, and amortization 384,987. 21.,192. 363,795,
23 Insurance e 144,146. 37,618. 106,528.
24  Other expenses. ltemlze expenses not covered

above. (List miscellaneous expenses in line 24e. If line

24e amount exceeds 10% of line 25, column (A)

amount, list line 24e expenses on Schedule 0.)

a SUPPLIES 538,125. 440,986, 86,253. 10,886.

b DUES 92,206. 82,024. 10,182,

¢ TELEPHONE 60,878. 22,397. 38,481.

d EQUIPMENT RENTAL AND RE 42,722. 12,282, 30,440.

e Allother expenses 60,218. 1,927,879.] -1,854,171. -13,490.
25 _ Total functional expenses. Add lines 1 through 24e 6,879,399.] 5,710,738.] 1,141,302. 27,359,
26 Joint costs. Complete this line only if the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here B> || it foliowing S0P 08-2 (ASC 958-720)
132010 01-23-12 Form 990 (2011)
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Form 990 (2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page11
| Part X | Balance Sheet

(A) (B)
Beginning of year End of year
1 Cash-noniinterestbearing = . petee e e e e e 1
2 Savings and temporary cashinvestments ... ... ... .. 922,541.| 2 927,238.
3 Pledges and grants receivable, net 3
4 Accounts receivable,net ... . 114,849.| 4 87,911.
5 Receivables from current and former oﬁ' icers, dlrectors trustees key
employees, and highest compensated employees. Complete Part Il
OFSChedUIB L. . . . i s e e e e+ e e o 5
6 Receivables from other d:squahf ied persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contnbuting
employers and sponsoring organizations of section 501(c)(9) voluntary
" employees' beneficiary organizations (see instructions) ... . ........ ... .. 6
Em'; 7 Notes and loans receivable, net . | 7
2 | 8 Inventoriesforsaleoruse . . .. » 4,121.] 8 2,886.
9 Prepaid expenses and deferred charges _________________________________ 127,558.] 9 120 1 934.
10a Land, bulldings, and equipment: cost or other
basis. Complete Part Vi of ScheduleD . 10a 15,583,09 5. ;
b Less: accumulated depreciation _ . .. . [ 10b 3,320,247. 6,985,275.[ 10¢c 12,262,848.
11 Investments - publicly traded secunties .. .. . ... ... 11
12 Investments - other securities. See Part IV, line 11 __________________________________ _ 12
13 Investments - program-related. See Part IV, line 11 el 13
14 Intangible assets , .. e 14
15 Other assets. See Part IV, I|ne11 e 1,226,206.] 15 1,174,712.
___ 1 16 Total assets. Add lines 1 through 15 (must equal line 34) 9,380,550.] 16 14,576,529,
17 Accounts payable and accrued expenses . . ... .. .. ... ... ... . 655,403.] 17 585,3 33.
18 Grants payable e 18
19 Deferredrevenue . .. . .. . 19
20 Tax-exemptbond habllmes B o . 20
@ 21 Escrow or custodial account Ilablhty Complete Part IV of Schedule D i, 21
E 22 Payables to current and former officers, directors, trustees, key employees,
ﬁ highest compensated employees, and disqualified persons. Complete Part Il
- of ScheduleL . ... ... ... .. 22
23  Secured mortgages and notes payable to unrelated third pames ..... 4,109,283.| 23 3,821,550.
24 Unsecured notes and loans payable to unrelated third parties .. ... ... .. 24
25 Other liabilities (including federal income tax, payables to related thlrd
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D . 23,697.] 25 26,351.
__ 126 Totalliabilities. Add hnes 17 through 25 4,788,383.( 26 4_,£3 [ 234.
Organizations that follow SFAS 117, check here P D—ﬂ and complete
@ lines 27 through 29, and lines 33 and 34.
E 27 Unrestricted net assets . 4,592,167.| 27 10,143,295.
g 28 Temporarily restricted net assets 28
T 29 Permanently restricted netassets . L e s 29
2 Organizations that do not follow SFAS 117 check here P |:| and
] complete lines 30 through 34.
12 30 Capital stock or trust principal, or cument funds | ... . 30
ﬁ 31_ Paid-in or capital surplus, or land, building, or equipment fund 31
% |32 Retained eamnings, endowment, accumulated income, or other funds 32
Z | 33 Total net assets or fund balances e 4,592,167.! 33 10,143,295.
34 _Total liabilities and net assets/fund balances 9,380,550.] 34 14,576,529,
Form 990 (2011)
132011 01-23-12



F;')nn990 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Pagei2
- Reconciliation of Net Assets

Y
ol

Check if Schedule O contains a response to any question in this Part XI ... . ..

X1

1 Total revenue (must equal Part VIII, column (A), line 12) 1 6,839,850.
2 Total expenses (must equal Part IX, column (A), iNe 25) . . o e e e, 2 6,879,399.
3 Revenue less expenses. Subtract line 2 from line 1 . 3 -39 . 549.
4 Net assets or fund balances at beginning of year (must equal Part X Ine 33 “column (A)) L 4 4,592,167.
5 Other changes in net assets or fund balances {explain in Schedule ©) . . .. . . 5 5,590,677,
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33 column (B)) 6 10,143,295.
| Part Xl Financial Statements and Reporting
Check if Schedule O contains a response to any question in this Part Xl . [f_'
Yes | No
1 Accounting method used to prepare the Form 990: |:| Cash IXI Accrual |___| Other
If the organization changed its method of accounting from a prior year or checked "Other,” explain in Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization’s financial statements audited by an independent accountant? = . 2b| X
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversxght of the audlt
review, or compilation of its financial statements and selection of an independent accountant? 2c| X
If the organization changed either its oversight process or selection process duning the tax year, explain in Schedule O
d If "Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a
separate basis, consolidated basis, or both:
III Separate basis :l Consoldated basis |:| Both consolidated and separate basis
! 8a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
: Actand OMB Circular A133? . 3a X
: b If "Yes," did the organization undergo the requnred audlt or audns? If the organlzatlon d|d not undergo the requnred audlt
or audits, explain why in Schedule O and descnbe any steps taken to undergo such audits. . ... 3b
Form 990 (2011)
|
\
S
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Department of the Treasury
Intemal Revenue Servica

SCHEDULE A
(Form 990 or 990-EZ)

OMB No. 1545-0047

2011

Open to Public
Inspection

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.
P> Attach to Form 890 or Form 990-EZ. P> See separate instructions.

Name of the organization

Employer identification number

91-0586473

SOUTH SOUND_YOUNG MEN'S CHRISTIAN ASSN.

liart ] | Reason for Public Charity Status (all organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

L]

S WN

(4]

]
]
7 [
]
X1

A church, convention of churches, or association of churches descrnibed in section 170(b){ 1)(A)(i).

A school descnbed in section 170(b)(1)(A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in section 170(b){ 1)(A){iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1){A)(iii). Enter the hospital’'s name,
city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)(iv). (Complete Part II.)

A federal, state, or local government or governmental unit described in section 170(b){1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public descnbed in
section 170(b)( 1)(A){vi). (Complete Part I.)

A community trust descnbed in section 170(b)(1)}(A){vi). (Complete Part |1.)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable iIncome (less section 511 tax) from businesses acquired by the organization after_June.30,.1975.

10
1"

0]

el 1

Sea section 509(a)(2). (Complete Part Ill.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2). See section 509(a){3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

Typel b Type ll c |:| Type Il - Functionally integrated d D Type IIl - Cther
By checking this box, 1 certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that it is a Type |, Type Il, or Type Ill
supporting organization, checkthisbox .. . ... ... ... e e e e D
g Since August 17, 2006, has the organization accepted any g|ft or contnbutlon from any of the followung persons?
(i) A person who directly or indirectly controls, ether alone or together with persons descnbed in (i) and (jii) below, Yes | No
the governing body of the supported organization? . .. .. . . e e e e e e e e e 11g(i)
(ii) Afamily member of a person described in (i) above? . .. L 11g(ii)
(ili) A 35% controlled entity of a person described in (i) or (i) above? . 11g(iii)
h Provide the following information about the supported organization(s).
(i) Name of supported (ii) EIN c(;'rlé)alyuzz?.g; i) I the organizton) (v) Didyou oty the orgaﬁ%iﬁhﬁ\ col| (i) Amountof
organization (described on lines 1-9 o yog o aumnort? | organlzed in the support
above of IRC section governing document?| (i) of your support? U.S,
(see instructions)) Yes No Yes No Yes No
Total

LHA For Paperwork Reduction Act Notice, see the Instructions for

Form 990 or 990-EZ.

132021
01-24-12
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Schedule A (Form 990 or 990-EZ) 2011 _ Page 2
Part Il | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A){vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lil. If the organization
fails to qualify under the tests listed below, please complete Part lil.)
Section A. Public Support
Calendar year (or fiscal year beginning in) P> {a) 2007 {b) 2008 (c) 2009 {d) 2010 (e) 2011 {f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”)

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
fumished by a govemmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions
by each person (other than a
govemmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support Subtract line 5 from line 4
Section B. Total Support
Calendaryear (or fiscal year beginning in) p> (a) 2007 {b) 2008 (c) 2009 (d) 2010 (e) 2011 (f) Total

7 Amounts fromline4 . . ...

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin Part IV)) .

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) _ . . ... ... 12 l
13 First five years. If the Form 990 is for the organization's first, second, third, fourth or f fth tax year asa sectlon 501(c)(3)

organization, check this box and stop here . . e .o e . e e e e iiee oo Pl:]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2011 (line 6, column (f) divided by line 11, column(®) ... ... .................. [ 14 %
15 Public support percentage from 2010 Schedule A, Part I, line14 . 15 %
16a 33 1/3% support test - 2011, If the organization did not check the box on Ime 13 and Ilne 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization | . e > l:'

b 33 1/3% support test - 2010. If the organization did not check a box on line 13 or 16a and I|ne 15 is 33 1 /3% or mors, check this box
and stop here. The organization qualifies as a publicly supported organization . .. L N - E:]

17a 10% -facts-and-circumstances test - 2011. If the organization did not check a box on hne 13 1Ga or 16b and Ime 14 is 10% or more,
and if the organization mests the "facts-and-circumstances® test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization = ... - > D
b 10% -facts-and-circumstances test - 2010. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Expiain in Part IV how the
organization meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported organization _ . ... ... ... P D
18 _Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions . ... P> D

Schedule A (Form 990 or 990-EZ) 2011
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Schedule A (Form 990 or 990-£2) 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN.
Support Schedule for Organizations Described in Section 509(a)(2)

91-0586473 Pages

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
gualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) >
1 Gifts, grants, contnbutions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities fumished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513 =

4 Tax revenues levied for the organ-
1zation's benefit and either paid to
or expended on its behalf =

§ The value of services or facilties
furnished by a governmental unit to
the organization without charge

6 Total, Add lines 1 throughS _ .. ..

{a) 2007

(b) 2008

(c) 2009

{d) 2010

{e) 2011

(f) Total

7,194,389,

6,863,945,

7,547 312,

7,057,843,

6,684 871,

35,348,360,

125,703.

96,444.

63,368.

119,625.

118,845.

523,985.

7,320,092,

6,960,389,

7,610,680,

7,177,468,

6,803 716.

35,872 345,

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1%6 of the
amount on line 13 for theyear . .. . .. ..

c Add lines 7aand 7b o
8 Public support (Subhamlmﬂcfmmlmeti)

0.

0.

0.

35,872 345,

Section B. Total Support

Calendar year (or fiscal year beginning in) P>
9 Amounts fromline6
10a Gross income from interest,
dividends, payments received on

securities loans, rents, royatlties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

cAddlines10aand10b .

11 Netincome from unrelated busmess
activities not included in line 10b,
whether or not the business is
regularly camedon |

12 Other income. Do not include galn
or loss from the sale of capital
assets (Explain in Part IV.)

13 Total support (add tines 9, 10c, 11, and 12)

(a) 2007

(b) 2008

{c) 2009

(d) 2010

(e} 2011

(f) Total

7,320,092,

6,960,389,

7,610,680,

7,177,468,

6,803,716,

35,872,345,

100,523.

74,296.

38,410.

26,280.

36,134.

275,643.

100,523.

74,296.

38,410.

26,280.

36,134.

275,643.

7,420,615,

7,034,685,

7,649,090,

7,203,748,

6,839,850,

36,147,988,

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

Section C. Computation of Public S Support Percentage S

15 Public support percentage for 2011 (line 8, column (f) divided by line 13, column{f) ..... ........ ... ..........
16 Public support percentage from 2010 Schedule A, Part lll, line 15

15

99.24 %

16

99.15 %

Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2011 (line 10c, column (f) divided by line 13, column {f))
18 Investment income percentage from 2010 Schedule A, Part ltl, line 17 |
19a 33 1/3% support tests - 2011. If the organization did not check the box on Ime 14 and I|ne 15 is more than 33 1/3%, and line 17 is not
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization = .

b 33 1/3% support tests - 2010. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions .

17

.76 %

18

.85 %

i JFd

132023 01-24-12
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OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements 201 1

(Form 990) p Complete if the organization answered "Yes," to Form 890,

Department of the Treasury Part IV, line 6, 7, 8, 9, 10, 113, 11b, 11c, 11d, 11e, 11f, 123, or 12b. Open to Public
Internal Revenus Service P> Attach to Form 990. > See separate instructions. Inspection

Name of the organization Employer identification number

SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473

|Part] | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" to Form 990, Part IV, line 6.

O L ON

[+]

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year
Aggregate contributions to (during year)
Aggregate grants from (during year)
Aggregate value atend of year . ... . ... ... ...
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? ... . l:l Yes |:] No
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? . . l:| Yes |:| No

[Part Il [Conservation Easements. Complete |f the organlzatlon answered "Yes to Form 990 Part IV Ilne 7

1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) D Preservation of an historically important land area
Protection of natural habitat D Preservation of a certified historic structure
Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contnbution in the form of a conservation easement on the last
day of the tax year.
Held at the End of the Tax Year
a Total numberof conservationeasements ... ... . . ..... . . . o e e 2a
b Total acreage restricted by conservation easements . S - ° )
¢ Number of conservation easements on a certified historic structure |ncluded in (a) s 1L 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure
listed in the National Register . i . 2d
3 Number of conservation easements modrf' ed transferred released extrngurshed or termrnated by the organlzatron during the tax
year p>
4 Number of states where property subject to conservation easement is located P>
5 Does the organization have a wntten policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easementsitholds? . ... .. ... ... ... . |___| Yes I:] No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservatlon easements during the year }
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p- $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170MM)BNN? ... . ..o i i dYes  [No
9 In Part XiV, descnbe how the organization reports conservatron easements in its revenue and expense statement, and balance sheet, and

include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization's accounting for
conservation easements.

| Part Ill | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 980, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,
the text of the footnote to its financial statements that descnbes these items.

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items: i

(i) Revenuesincluded in Form 980, Part VIll, ine 1 . ... ... . .. . ... .. ]

(ii) Assets included in Form 990, PartX . . . > $

2 If the organization received or held works of art, hrstoncal treasures or other S|m|Iar assets for ﬁnancral gam prowde
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenuesincluded in Form 980, Part VIll, line 1 . . ... SRR i
b Assetsinciuded in Form 990, PartX .= . .. e et i . . D 8
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2011
132051
01-23-12
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Schedule D (Form 990) 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page2
Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a |:| Public exhibition d D Loan or exchange programs
b D Scholarly research e |:| Other
c I:I Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization's collection? ... ... ... . .. . D Yes I:l No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contnbutions or other assets not included
on Form 990, PartX? _ i T ves o

b If "Yes," explain the arrangement in Part XIV and complete the following table:

Amount

¢ Beginning balance . ... .. PSP VRPN B |-
d Addtionsduringtheyear | | . L i e e e e e e e 1
e Distnbutions during the Year . . . e e e e e e e e 1e
f Ending balance 1f

2a Did the organization mclude an amount on Form 990 Part X, line 21? e e i, |:| Yes l___| No
b _If “Yes," explain the arrangement in Part XIV.
| Part V [ Endowment Funds. Complete f the organization answered "Yes" to Form 990, Part 1V, line 10.

| (a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

‘ 1a Beginning of year balance
| Contributions ... . ... ...
Net investment eamrngs gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs . i
Administrative expenses
g End of year balance .
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
r a Board designated or quasi-endowment p> %
| b Permanent endowment P> %
¢ Temporanly restricted endowment p %
The percentages in lines 2a, 2b, and 2¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

[ - T+ T -

-

by: Yes | No
(i) unrelated organizations | ... . . . . L. L L L i e e s e e e e o 2 38(1)
(i) related organizations ... ... OO OO < - (1)

‘ b If “Yes" to 3a(ji), are the related organlzatlons hsted as requrred on Schedule R? TP < | *)

‘ Descnbe in Part X1V the intended uses of the organization’s endowment funds.

| Part VI |Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
fa land . e e 1,492,200. 1,492,200,
b Burldlngs. _____ 12,971,837.] 2,651,837., 10,320,000.
¢ Leasehold |mprovements ________
d Equipment .. .. 1,119,058. 668,410. 450,648.
e Other
Total. Add lines 1a throuqh 1o, (Column (d) must equal Form 990, Part X, column (B), line 10(c).) . - 112,262,848,
Schedule D (Form 990) 2011
132052
01-23-12
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Schedule D (Form 990) 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91.-0586473 Page3
Part VII| Investments - Other Securities. See Form 990, Part X, line 12.
(a) Description of security or category {c) Method of valuation:
(including name of secunty) Cost or end-of-year market value

(b) Book value

(1) Financial derivatives __ e el
(2) Closely-held equity interests | . ...
(3) Other
(A
B8)
(C)
(D)
B
(@]
(S}
H)
0
Total. (Col (b) must equal Form 990, Part X, col (B) line 12.) >
Part VIIl| Investments - Program Related. See Form 990, Part X, line 13.

(c) Method of valuation:

(a) Description of investment type (b) Book value Cost or end-of-year market value

)
@)
3)

4

(5)

(6)

@

(8)

©

(10)
Total. (Col (b) must equal Form 990, Part X, col (B) line 13.) p»>

Part IX| Other Assets. See Form 990, Part X, line 15.
(a) Description (b) Book value

(1) LONG-TERM INVESTMENTS 1,174,712,

(2

3)

(4)

(5)

(6)

@

(8)

[C)]

(10)

Total. (Column (b) must equal Forrn 990, Part X, col (B) line 15.) e e e ee i e i N 1,174,712,

[Part X | Other Liabilities. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value

(1) Federalincome taxes
(20 FUNDS HELD FOR OTHERS 26,351.
3)
(4)
5)
(6)
[(h)
(8)
(9)
(10)
(11)
Mﬂﬂ%}g@n (b) must equal Form 990, Part X, col (B) line 25.) ... | 26 ,351.

2 740) Foolnole. Tn Part XIV, provide tha text of the Toolnote to the organlzatlon s inancial statements that reponﬂhe organization's liability for uncertain tax positions under_
. __FIN 48 (ASC 740).

8??33?12 Schedule D (Form 990) 2011
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Schedule‘l.) Form 990) 2011 SOUTH SOUND YQUNG MEN'S CHRISTIAN ASSN. 91-0586473 Page4
Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

1 Total revenue (Form 990, Part VIII, column (A), line 12) 1 6,839,850.
2 Total expenses (Form 990, Part IX, column (A), ine 25) 2 6,879,399.
3  Excess or (deficit) for the year. Subtract line 2 from line 1 ) 3 -39,549,
4 Net unrealized gains (losses) on investments 4
5 Donated services and use of facilities _ e, 5
6 Investmentexpenses . . ... ... ... ............. 6
7 Priorperiod adjustments | o o e e e ] 7
8 Other(DescnbeinPartXIV.) .. . 8 5,590,677,
9 Total adjustments (net). Add ines 4 through 8 _ . """ T 9 5,590,677.

10__Excess or (deficit) for the year per audited financial statements. Combine lines3and 9 _ 10 5,551,128.
[Part Xil | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gamns, and other support per audited financial statements 1 6,812,491.

2 Amounts included on line 1 but not on Form 990, Part VIll, line 12:

a Netunrealized gains on investments __ ... . .. 2a

b Donated servicesand use of facilies ... ... . .. ... ... ... .......[2b

¢ Recoveries of prioryeargrants . 2c

d Other{Descnbe inPartXIv) . . .. et e et ee e .. L 2d

e Addlines2athrough2d . . . L s e e e 2e 0.
3 Subtractline2efromine 1 . . . . .t e . |8 6,812,491.
4 Amounts included on Form 990, Part VI, fine 12, but not on line 1:

a_Investment expenses not included on Form 990, Part VIll, line7b . ... | _4a

b Other (Descnbe inPartX\V) . . ... et e e e e .. 4B 27,359.

c Addlinesd4aand4b . ... . PR Y '~ 27,359.
5 Total revenus. Add lines 3 and 4c. {Thls must equal Form 990 Part I line 12. ) o 5 6,839,850.

| Part XIli] Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial statements . . S I 6,852,039.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated servicesand useof facilities _ . .. ... ... ... . ... 2a

b Prior yearadjustments . . e e e e e e e e eeee e . | 2D

¢ Otherlosses .. . ... ... .. ... it e . 20

d Other (Describe inPart XIV) .. ... e e e e .. L2d

e Addlnes2athrough2d . .. .. . e e e e e e e e e e e 1 20 0.
8 Subtracthne2efromiine 1 . . . L e e e e - 3 6,852,039.
4 Amounts included on Form 990, Part [X, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b T Y- - |

b Other(DescribeinPartXIV) . . . e e e e . Lab 27,359.

¢ Addlinesdaanddb .. .. ... .. ...l e e . | 4C 27,359.
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Partl, line 18) . ... .... ...o..... ... . | 5 6,879,398.

| Part XIV] Supplemental Information

Complete this part to provide the descriptions required for Part Il, lines 3, 5, and 9; Part [il, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part
X, line 2; Part XI, line 8; Part XII, lines 2d and 4b; and Part XIil, lines 2d and 4b. Also complete this part to provide any additional information.

PART XI, LINE 8 - OTHER ADJUSTMENTS:

FAIR VALUE ADJUSTMENT 5,590,677.

FUNDRAISING

Schedule D (Form 990) 2011
132054
01-23-12
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SCHEDULE G Supplemental Information Regarding OMB No 15450047
(Ferm 990 or 990-EZ) Fundraising or Gaming Activities 201 1

Complete if the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19,

E:::’;"::::;u‘:%:vef::’y or if the organization entered more than $15,000 on Form 990-EZ, line 6a. IOpen 1;9 Public
P Attach to Form 990 or Form 990-EZ. P> See separate instructions. nspection
Name of the organization Employer identification number
SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473

Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a |:] Mail solicitations e D Solictation of non-government grants
b I:I Intermet and email solicitations f |:| Solicitation of government grants
c |:| Phone solicitations g D Special fundraising events

d I___J In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or
key employees listed in Form 990, Part ViI) or entity in connection with professional fundraising services? D Yes I:I No
b If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

v) Amount paid . :
(i) Name and address of individual . . ﬁ(J'r:I A (iv) Gross receipts tf, zor retaine‘é by) (vi) Amount paid
or entity (fundraiser) (ii) Activity R et ot | from activity fundraiser to (or retained by)
contnbutions? listed in col. (i) organization
Yes | No
Total oo e e e e e e e et e e e D
3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it 1s exempt from registration
or licensing.
WA
LHA Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2011

132081 01-23-12
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Schedule G (Form 990 or 990-E7) 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 pPage2
Fundraising Events. Complete if the organization answered “Yes* to Form 990, Part IV, line 18, or reported more than $15,000

of fundraising event contributions and gross income on Form 980-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events (d) Total events
STRONG KIDS NONE (add col. (a) through
CAMPAIGN col. (c))
2 (event type) (event type) (total number)
[=
("]
|1 Grossreceipts . . 352,445, 352,445,
2 Less: Chantable contributions . .. 352,445. 352,445,
3 Gross income (line 1 minus line 2)
4 Cashprizes . . e e e
o | 5 Noncash prizes |
8 6 Rent/faclitycosts .= . | e e
k7]
% 7 Foodandbeverages . .. .. ... .
8 Entertainment | . .. ... .. S—
9 Otherdirect expenses . o 20,035. 20,035.
10 Direct expense summary. Add lines 4 through Qincolumn {d) .. ... .. ... .. ... N B 20,035,
Net income summary. Combine fine 3, column (d), andline10 . .. ... .. . » -20,035.

11
Part Il

$15,000 on Form 990-EZ, line 6a.

Gaming. Complete if the organization answered "Yes" to Form 990, Part 1V, line 19, or reported more than

Revenue

Gross revenue .

(a) Bingo

(b) Pull tabs/instant
bingo/progressive bingo

(c) Other gaming

(d) Total gaming (add
col. (a) through col. (c))

Direct Expenses

5

Cashprizes = .. .. ... ...
Noncash prizes
Rent/facility costs

Other direct expenses | ...

6

9 Enter the state(s) in which the organization operates gaming activities:

Volunteer tabor

|:| Yes_ = %

EINO

L Ives. %
No

D Yes__ = %

DNO

7 Direct expense summary. Add lines 2 through 5 in column (d)

8 Net gaming income summary. Combine line 1, column d, and line 7

a Is the organization licensed to operate gaming activities in each of these states?

b If "No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? . . .
b If “Yes," explain:

I:]Yes l:]No

132082 01-23-12
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Schedule G (Form 990 or 990-E7) 2011 SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473 Pages

11* Does the organization operate gaming activities with nonmembers? . .. ... .. e l__.] Yes l:] No
12 Is the organization a grantor, beneficiary or trustee of a trust ora member ofa partnershlp or other entrty formed
to administer charitable gaming? . ... ... e e e e L lves [ Ino

13 Indicate the percentage of gaming activity operated in:
a The organization’s facility

.................................... e e e e e s et eeraetenn et eaen e e e+ ererans & cereeees | 108 %
b Anoutside facility . . .. ... 13b %
14 Enter the name and address of the person who prepares the orgamzatlon S gammg/spemal events books and records:
Name P>
Address P
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? . ... .. |:] Yes I___l No
b If "Yes,” enter the amount of gaming revenue received by the organization P> $ and the amount

of gaming revenue retained by the third party P> $
c If “Yes," enter name and address of the third party:

Name P

Address P>

16 Gaming manager information:

Name P

Gaming manager compensation p> $

Description of services provided P

I:l Director/officer I:] Employee [:I Independent contractor

17 Mandatory distributions:
a Is the organization required under state law to make charitable distnbutions from the gaming proceeds to
retain the state gaming license? . | | . T |___] Yes [ INo

b Enter the amount of distributions required under state Iaw to be dlstnbuted to other exempt organlzatlons or spent in the
organization’s own exempt activities during the tax year B> $

Part |V| Supplemental Information. Complete this part to provide the explanations required by Part I, line 2b, columns (jii) and (v), and Part Il
lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional information (see instructions).

132083 01-23-12 Schedule G (Form 990 or 990-EZ) 2011
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SCHEDULE J Compensation Information

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
P Complete if the organization answered *Yes" to Form 990,

OMB No. 1545-0047

2011

Department of the Treasury Part IV, line 23. Oplus: t:cli’_t:)bhc
Internal Revenue Service P> Attach to Form 990. P> See separate instructions. pection
Name of the organization Employer identification number

SOUTH_SOUND_ YOUNG MEN'S—CHRISTIAN ASSN. 91-0586473

IPartI [ Questions Regarding Compensation

Yes | No
1a Check the appropriate box{es) if the organization provided any of the following to or for a person listed in Form 990,
Part VII, Section A, line 1a. Complete Part Ill to provide any relevant information regarding these items.
First-class or charter travel l:l Housing allowance or residence for personal use
|:] Travel for companions El Payments for business use of personal residence
Tax indemnification and gross-up payments [:] Health or social club dues or initiation fees
D Discretionary spending account |:| Personal services (e.g., maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If “No," complete Part lll to explain . . . 1ib
2 Did the organization require substantiation prior to reimbursing or aIIowmg expenses incurred by all officers, dlrectors
trustees, and the CEO/Executive Director, regarding the items checked in line 1a? 2 X
3 Indicate which, if any, of the following the filing organization used to establish the compensation of the organization's
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish-compensation of the CEO/Executive Director. Explain in Part |1l
Compensation committee |:] Written employment contract
I:] Independent compensation consultant Compensation survey or study
|:| Form 990 of other organizations |:] Approval by the board or compensation committee
4 , During the year, did any person listed in Form 990, Part VI, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? 4a X
b Participate in, or receive payment from, a supplemental nonqualified retlrement plan? 4b X
c Participate in, or receive payment from, an equity-based compensation arrangement? ... .. ... ... .. 4c X
If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part IlI.
Only section 501(c)(3) and 501(c){4) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a Theorganization? . ... ... .. 5a X
b Any related organization? . 5b X
If "Yes" to line 5a or 5b, descnbe in Part III
6 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a Theorganization? . . 6a X
b Any related organization? 6b X
If "Yes" to line 6a or 6b, descnbe in Part III
7 For persons listed in Form 990, Part Vil, Section A, line 1a, did the organization provide any non-fixed payments
not described in lines 5 and 67 If "Yes," descnbe in Part Ill i » 7 X
8 Were any amounts reported in Form 980, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," descnbe in Part Il 8 X
9 If "Yes" toline 8, did the organization also follow the rebuttable presumption procedure descnbed in
Regulations section 53.4958-6(C)? .. .. .. .. ... L. e 9
LHA For Paperwork Reduction Act Notxce, see the Instructlons for Form 990 Schedule J (Form 990) 2011
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ °§’i"j‘ii"’fi“

(Form 990 or 990-E2) Complete to provide information for responses to specific questions on

Department of the Treasury Form 990 or 990-EZ or to provide any additional information. Open tq Public

Internal Revenus Service P> Attach to Form 990 or 990-EZ. Inspection

Name of the organization Employer identification number
SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

DEVELOPMENT OF SPIRIT, MIND AND BODY THROUGH RECREATIONAL,, HEALTH AND

LEADERSHIP PROGRAMS.

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

SEE ATTACHED

EXPENSES $§ 941,832. INCLUDING GRANTS OF $§ 0. REVENUE § 454,267.

FORM 990, PART VI, SECTION B, LINE 11: A COPY OF THE 990 WAS PROVIDED TO

THE GOVERNING BODY FINANCE COMMITTEE TO REVIEW BEFORE IT WAS FILED.

FORM 990, PART VI, SECTION B, LINE 12C: THE ORGANIZATION MONITORS AND

ENFORCES COMPLIANCE WITH ITS CONFLICT OF INTEREST POLICY ON A REGULAR

BASTS.

FORM 990, PART VI, SECTION B, LINE 15: THE ORGANIZATION DETERMINES

COMPENSATION OF OFFICERS THROUGH A COMPARABILITY STUDY, APPROVED BY THE

GOVERNING BODY.

FORM 990, PART VI, SECTION C, LINE 19: THESE ITEMS WOULD BE MADE AVAILABLE

ON AN INDIVIDUAL BASIS, UPON REQUEST.

FORM 990, PART XI, LINE 5, CHANGES IN NET ASSETS:

FAIR VALUE ADJUSTMENT 5,590,677.

THE ORGANIZATION HAD A CHANGE IN ACCOUNTING METHODS, WHICH COMPRISED OF

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 9380 or 990-EZ) (2011)
132211
01-23-12
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Schedule O (Form 990 or 990-E7) (2011) Page 2
Name of the organization Employer identification number

SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSN. 91-0586473

USING FAIR VALUE MEASUREMENT FOR ASSETS AND LIABILITIES.

THE ORGANIZATION HAS NOT CHANGED ITS METHOD OF OVERSIGHT PROCESS DURING

THE TAX YEAR.

035342 Schedule O (Form 990 or 990-EZ) (2011)
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SOUTH SOUND YOUNG MEN'S CHRISTIAN ASSOCIATION 91-0586473
RETURN OF ORGANIZATION EXEMPT FROM INCOME TAX
YEAR ENDED DECEMBER 31, 2011

Page 2, Part III — Statement of Program Service Accomplishments

Introduction

The South Sound YMCA serves our community by meeting the health and social service
needs of families and individuals. We work to help people develop values and behaviors that are
consistent with Christian principles. They are for people of all faiths, races, abilities and
incomes. No one is turned away for inability to pay.

In the YMCA, a volunteer board hires and sets policy for its CEO, who manages the operation
with full-time and part-time staff and volunteer leaders. Our YMCA meets community needs
through organized activities called programs, in YMCA buildings and from rented quarters,
donated space, storefronts, parks and playgrounds.

The South Sound YMCA meets community needs countywide. There are many hundreds of
corporate YMCA'’s that are formal members of the national movement. The corporate YMCA’s
can be as extensive as New York City, with more than 20 branches, or as uncomplicated as a
single YMCA in a town like Visalia, California.

The entire system invites creativity and change through its autonomous member YMCAs,-its

decentralization and its lack of regional boundaries. Over its long history, the YMCA has been
renewed again and again by the actions of its member associations, their program innovations
and their common sense approach.

YMCAs in the US are part of a worldwide movement, the World Alliance of YMCAs. Itisa
non-binding organization of independent YMCA movements from more than 100 countries, with
headquarters in Geneva, Switzerland.

Mission

To provide youth and community an affordable and accessible resource for the positive
growth and development of mind, body and spirit through recreational, health and leadership
programs.

Purpose

The YMCA is a membership association of men, women and children of all ages, abilities,
incomes, races and religions. It is dedicated to building healthy body, mind and
spirit of individuals and families. It puts Christian principles into practice through programs that
promote good health, strong families, youth leadership, community development and
international understanding.

Goals

e To provide opportunities, encouragement and support for individuals to enhance and
maintain their commitment to mental, physical and spiritual well-being;

e To provide opportunities and support for families to enrich their relationships through
activities designed to examine and clarify values, improve communication and encourage
positive interaction;
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e To provide the environment, opportunity and encouragement for youth to develop skills and
values that foster leadership, confidence, self-esteem, self-reliance and mutual respect;

¢ To provide opportunities and support for individuals and groups to develop a sense of
citizenship through programs that meet identified community needs;

e To provide opportunities and support for individuals to expand their awareness, interest,
respect and appreciation of the varied peoples and cultures of our global society.

Members

In 2011, 59,723 people were South Sound YMCA members and program participants,
including 31,718 children and teens and 28,005 adults. Of these, 4,128 people received $591,266
in financial assistance.

Volunteers

In20115-15134-policy-and-program-volunteers-donated-14,233 -hours toour YMCA:

Description of YMICA Programs
Aquatics: Lifelong Activity

Water is an unfamiliar place for people who travel mostly on dry ground. But since the planet
has more water than land, there are swimming lessons to be learned.

At the YMCA, learning is a great deal more than it might seem. It’s taking people into water
that some find scary at first and teaching them not only to survive but also to thrive and to find
fun, fitness, stress relief, adventure and lifelong enjoyment.

Every year thousands of people learn to swim at the YMCA. That’s a lot of splashing around
— without even beginning to count the thousands more who already know how to
swim and join the YMCA to swim laps, loosen muscles and joints with aquatic exercises,
become part of swim teams, learn life guarding, and introduce babies to the pool or just play
around in the water.

The recent accent on healthy living for all ages has only increase interest in aquatics. Many
people claim that swimming is the best form of exercise for young and old to keep the body fit
and trim while strengthening the heart and lungs.

Water’s buoyancy is a particular pleasure for people temporarily or permanently disabled.
Our YMCAs offer programs specifically for such child and adults. Water can often free them to
move around without support and strengthen little-used muscles.

Sometimes people with disabilities take part in regular classes. Because respect for others,
regardless of age or ability, is an underlying value for all YMCA programs, these classes provide
an atmosphere of acceptance that is itself a positive experience.

In recent years, YMCA health and fitness experts have adapted aerobic exercises for the pool
to create gentle-impact aerobics. Water enables exercisers to work at higher intensity with less
impact than on a gym or exercise-room floor. Many older exercisers especially like water
aerobics.
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Fun for the Whole Family

Most people count swimming as a family affair at the ocean, lakes, rivers and pools. It is
often a family affair at the YMCA, too, with swimming times set-aside just for families. Water
sports and swimming are also standard features at YMCA camps.

The YMCA'’s innovation and leadership in aquatics started back in 1885, when the Brooklyn,
New York YMCA built an indoor pool — or swimming bath, as it was called. Swimmers all did
the breaststroke.

A Canadian swimming instructor hired by the Detroit YMCA in 1906 revolutionized teaching
with mass swimming lessons and dry-land drills. And he changed the basic stroke to the crawl.

YMCA progressive swimming instruction was pioneered in the 1930s. Learn-to-Swim Month
was a feature of the 1950s. National lifeguard training and certification and a focus on brining
people with disabilities into the pools marked the 1970s. Aerobics and other fitness regimens
went “wet” in the 1980s.

Safety Around Water

YMCAs take safety seriously. Only those trained and.certified-to-rigorous- YMCA-swimming

standards teach in YMCA pools.

Lessons are available for all ages, ability levels and interests. Babies as young as 6 months
can enjoy water play with their parents in the Skippers program, with an instructor in the pool to
coach the adults on safety skills. Three to 5-year olds can take pre-swimming classes on their
own. At the core is the current progressive swimming program for 6-year-olds to adults.
Beginners, or Polliwogs, learn simple strokes and personal safety skills as they get a feel for the
water. Those who stay in the swim right up to the most advanced level, Sharks, are challenged to
master the sidestroke, back dive and lifesaving skills.

Working from the overall YMCA philosophy of self-development, the instructors use a
problem-solving, guided discovery teaching approach. The empbhasis is on learning, not passing
or failing. Many youngsters and adults who learn to swim at YMCAs become teachers
themselves, who grow in their own leadership abilities as well as swimming skills.

Self-Esteem Grows

Swimming at the YMCA is taught in a positive manner — trusting, supporting, and caring.
People learn in a non-threatening atmosphere free from discouraging criticism. It means positive
feedback and reinforcement for even the tiniest gain. Accomplishment builds confidence and
self esteem. It works wonders.

Aquatic Accomplishments

As residents of the Puget Sound, people in this community could be subject to traumatic
incidents around water. Our aquatic programs help prevent that from happening. In2011 we
provided swimming lessons to 5,456 children, youth and teens.

Child Care: Work Without Worry

In 1980, a group of YMCA directors met to discuss the rapidly growing need for childcare.
They recognized that the kinds of families kids were growing up in had changed. Most had both
parents on the job or a single parent who worked. That meant some kid of day care was needed
to fill the gaps.
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It was a natural for YMCAs. They had been active for 60 years in a variety of parent-child
activities. They had been involved in child care, too — before it was ever called that — with
youngsters coming in after school to YMCA game rooms, gyms, pools and craft classes, getting
to know YMCA staff members and other kids there. In the summer there were day camps and
fun clubs along with regular resident summer camp. All of this is still around today, plus there
are formal childcare programs.

To create its basic manuals, the YMCA drew from its own experience and added the advice of
experts on child development. The result was an ability to set up at multiple sites, with daily
activities mapped out by well-prepared staff members. In addition to YMCA training, many
YMCA childcare professionals have advanced degrees in early childhood education, especially
those who work with preschoolers, infants and toddlers.

Focuses on Family Values and Involvement
No matter haw many hours youngsters spend in a child care setting each week, it is still the
family that is the single most important structure in their lives. Good child care must be good

family care, YMCA. child-care-programs-offer-wonderful-opportunities to-strengthen-families;

helping them better communicate; work and play together; share values; feel a sense of
community with other families and even improve their economic stability.

Convenient Locations and Caring Staff Members

The YMCA approach is characteristically flexible. Our childcare takes place in a variety of
settings — in the YMCA’s multipurpose buildings and in school gymnasiums, cafeterias and
portables. The high standards for the care of children reflect the YMCA movement’s values and
expectations: YMCAs meet and often exceed government licensing standards.

Staff members are well prepared and participate in ongoing training through the YMCA
system of Program Schools, training events and certification. They believe their programs can
help develop a better life for children and families.

Like all YMCA programs, childcare is open to all, with financial aid available for those
unable to pay full fees. We pride ourselves in our commitment to turn no one away. The bottom
line for YMCA childcare is what’s best for the family. Providing it is the YMCA’s way of
working to improve the quality of life — for the whole child, the whole family and the whole
community.

Age-Appropriate Experience for Young Children

Early Childhood Centers

The South Sound YMCA provides care to children ages 1 to 6 years at South Puget Sound
Community College. Parents can concentrate on studies knowing their children are receiving
excellent care. Children also receive care after 6 pm while their parent is attending evening
classes.

At our branches, mothers and fathers can take advantage of drop in care while they work out
or attend a program.
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School Age

Parents’ workdays typically start earlier and later than their children’s school days. Those
morning and afternoon time gaps can be empty, even lonely — or they can be filled creatively and
constructively. Children concentrate on academics at elementary school, but there is something
else for them to learn in YMCA programs before and after those hours.

YMCA childcare for these 6 to 12-year olds provides chances to express individual talents in
the arts, crafts, games, sports or other areas of interest, taking full advantage of YMCA facilities
and classes. Kids find out what participation and success is all about in an approach that says
everybody plays, everybody wins.

Each day there is time for kids to call their own. And time is set aside to tackle homework
with tutoring available. Close communication with schools is important. Many programs for
these older children also include field trips to widen their world.

YMCA people know how to challenge school-age children and how to listen to them.
Children in this age group typically enjoy interacting with all the adults involved, but staff also
has a responsibility to give feedback to parents as often as possible.

Day Camps

While helpful for working parents, day camps are an exciting opportunity for children to
experience the best of YMCA activities. Day camps are offered in the spring, summer, and
winter and during mid-winter school breaks. These camps offer a wide variety of indoor and
outdoor activities, including sports, overnight camping, crafts and visits to museums, zoos and
parks.

Childcare Accomplishments

In many instances, YMCA childcare allows parents of the children to remain gainfully
employed, knowing that their children are thriving in a safe, supportive environment. For parents
who cannot afford the full fee, care is provided on a sliding scale basis. With the increased cost
of living in or area, there are more homes where both mom and dad must work and many single
families that critically need this service. In2011 the YMCA cared for 3,159 children and
provided $299,546 in financial assistance.

We continue to reach out to the community by creating more programs and added four more
childcare sites this school year. The South Sound YMCA now provides childcare in 33
locations.

YMCA Older Adults: A Place for All Ages

The Y, M and C in YMCA stand for Young, Men’s and Christian. And when they began 150
years ago, YMCAs opened the door only to Christian young men. It certainly is different today.
Over the years YMCA'’s kept opening their doors wider and wider until they included entire
families: men, women and children of all ages, races and religions.

The YMCA has been keeping pace with many folks since their childhood. There’s no reason
to shut them out once they reach retirement. YMCA'’s have found that older adults need exercise
and the extra edge of good health it provides to meet life’s changing challenges. They want a
place to go, like the YMCA, that they can depend on — a place where they can enrich their lives
and develop new skills, new interests and new friends.
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Beneficial Use of Time

Like everyone else, older people need to continue having a mission in their lives, a sense of
direction and purpose. Their lives undergo major changes with retirement, added to the natural
changes in family life that come with age. At the same time, they often have the advantage of
more time to spend in constructive ways, doing things they like to do and finding new challenges.

The South Sound YMCA plays an important role in this process by offering a variety of
opportunities and activities. Exercise is universally recommended regardless of age, and many
seek out the YMCA for that purpose. Favorites for older adults are lighter exercises, water
activities and walking.

The habits of attending regular exercise classes often lead to creation of social clubs. Some of
these clubs have a single focus, like getting together to swim, for meals or to tackle a community
service project. Others include a variety of activities, such as classes ranging from crafts to
current affairs. Also popular are day trips and camping.

Sometimes other friends and family members are invited. New friends are important at every
age, but the opportunity to make them at the time of life when many people experience the loss

of old-friends-and-family-members-is-especially-valuable:

Opportunities for Helping Others

Many older adults choose to offer their extra hours — and their lifetime of experience — to their
YMCAs, volunteering in many areas, from fundraising to programs. YMCAs take care to match
the skills and interest of volunteers with the various projects that are available.

A particularly important way for older members to help their YMCA’s and enrich their own
lives is through interactions with our youth: eating lunch with children in day care, supervising a
group of elementary school kids on a field trip, assisting with a youth swim class or sports league
or a advising a teen club. Older adults today involve themselves in the full life of the YMCA.
Many discover that this helps them in their relations with younger members of their own
families.

Improved Mobility and a Sense of Well-Being

Joggers don’t get off the track because they’ve reached a certain age. Nor do swimmers throw
in the towel.

In the YMCA'’s favorite health and exercise programs, it’s sometimes the older participants
who set the pace — if not for speed, but for dedication to staying fit. They are an inspiration to
people decades younger who can see how exercise has helped them stay active.

The South Sound YMCA branches included a spectrum of ages in their classes. This gives
older adults a range of programs to choose from and find the ones that are best for them.

While some older people join classes with adults of all ages, others are more comfortable with
programs limited to members of their own age group. It’s a choice we believe older adults
should be able to make themselves.

Some are newcomers to the fitness field, perhaps finding time later in life for the exercise they
had always meant to do but kept putting off.

Others try the YMCA at the recommendation of a physician to help deal with a physical
problem. YMCA staff members help them find an appropriate program, one they’ll enjoy during
workouts and at other times because of how much better it makes them feel.
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Older Adult Accomplishments
In 2011, the South Sound YMCA served 6,642 adults 55 years of age and older.

Sports: Develops Values Stronger Than Winning

Coaches start with players at whatever skill level they find them. They try to work with each
player to set goals and evaluate progress in light of players’ own standards— not those of the
fastest, strongest or most coordinated.

The teaching component is important. Practice sessions include a review of skills learned and
the introduction of new ones. Players have opportunities to take various positions on the team,
because no winning score matters more than giving them all the chance to strive and to stretch
oneself.

Some Branch YMCA's also sponsor competitive teams, backed up by developmental
instruction. Most are in aquatics or gymnastics. The YMCA youth sports philosophy carries
over to these, too. Even when the governing body for a sport requires that times and scores be

posted-at-the-competition;" YMCA-coaches-encourage-participants-to-compare-their-marks-with
their own past performance.

Builds Self-Esteem

Those in YMCA youth sports who learn a game well and improve their levels of skill generate
authentic feelings of self-esteem. Volunteer coaches, role models themselves, who are trained
and advised, to avoid put-downs and have no tryouts of cuts, guide them.

What’s key about the volunteers, or coaches, is that they are there for the youngsters because
they want to be, and they know the value of sports in a child’s development. Many aren’t even
parents of the kids who play. The youngsters learn to build positive relationships with adults
outside their homes and schools.

Strengthens Families

There is nothing unusual about moms, dads, brothers and sisters turning out to watch the
youngsters play or to help the team in some way. The South Sound YMCA holds events for
parents and children to take part in together. The more involved parents are, the more open the
lines of communication become. The parents, in effect, join the team as they learn the values of
the YMCA approach and, it is hoped, help their children to act on those values in many aspects
of their lives.

Promotes Healthy Lifestyles

The play that draws youngsters to youth sports programs can build lifelong positive attitudes,
habits of healthy exercise and good nutrition, and ways to have fun as adults.

There is little or no coaching on most adult teams, but the same rules apply — no put-downs,
no name-calling, no profanity, respect for others and giving everyone a chance to play.

Less obvious but just as important is an awareness of the opportunities that come with
belonging to a community organization. Youngsters, parents and individual adults in YMCA
sports often get involved in other activities, perhaps joining another YMCA program such as
Indian Guides or day camp. They can also get a chance to learn about helping others through
YMCA service projects. Being a winner in life is part of all it is about.
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YMCA sports seek to bring out the best in every participant. The ideals are high for teams
and leagues. YMCA'’s value the approach that says everybody plays, regardless of ability.

They value cooperation over competition, fair play over winning at any cost, good feeling and
good health over a good score, character development in young people over developing the next
superstar. They value building self-esteem over beating the opponent. The YMCA knows that
with such an approach, everybody wins — undefeated in spirit, mind and body.

These values combine to keep competition in perspective, giving everyone the fun of sports

without feelings of rejection or failure. This is especially important for elementary and middle
school kids.

Teaches Cooperation and Teamwork

Youngsters in team sports learn how to work in groups on and off the playing fields. They see
how a task carried out at a single position affects an entire team. They learn the discipline of
hard work, the necessity to trust others, and the art of blending their skills with others’ in a
common pursuit. All of this makes a better team.

Helping teammates improves_the level.of play. _So.does paying attention-with-eyes-and-ears:

Being part of that better team means that responsibilities and decision-making skills also grow.
The goal, of course, is for each and every team to improve. At the end of the season, there may
be awards for participation — but not for win, place or show.

Another aspect of teamwork is getting along with a mix of people. Our Branches typically
bring together those from a variety of economic levels, ethnic backgrounds, religions and
neighborhoods, as well as those with different skill levels. They all play together and start to
understand and appreciate each other.

The youngsters who learn to play by YMCA rules can become winners in life. They can grow
into healthier and more self-assured, loving and giving adults and parents.

Meets the Physical and Social Needs of Kids

Dribbling a basketball down a court or spiking a volleyball over the net — that’s how a lot of
girls and boys define fun and games. YMCA people invented basketball in 1891 and volleyball
in 1895. In the century since they first were played in YMCA gyms, these two games have
become popular the world over. They have never belonged just to the YMCA but to everyone.
Most of the new things YMCAs develop they give the world. No charge.

Youth sports are offered by most of the YMCAs. The sports vary depending on community
size and need, available fields and facilities and, of course, popularity. Flag football, baseball,
softball, soccer, T-ball, floor hockey, tennis, field hockey, gymnastics and swimming are
common, as well as basketball and volleyball.

Develops Skills

The clear emphasis on personal growth doesn’t mean that the YMCA isn’t serious about
teaching the skills that lead to good play on its courts and fields. It is through practice,
persistence and patience, in fact, that youngsters improve skills.
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Youth Accomplishments

The South Sound YMCA offers basketball, flag football, martial arts, gymnastics, roller
hockey, volleyball, walleyball, chess, track and aquatic programs. In2011, the YMCA gave
$20,200 in direct financial assistance to youths participating in these activities.

Health and Fitness: Good Health

Prevention is the key word for physical education and health at the YMCA. The YMCA takes
the wellness, or holistic approach. Its health and fitness programs are organized around the
principle that there is a oneness of body, mind and spirit.

All of what the YMCA does is aimed at a long and productive life and having fun living it.
That’s the way the YMCA approaches exercise. It’s not something just for the body. It’s a way
of life that requires education in good nutrition, proper exercise, avoidance of drug and alcohol
abuse, dealing with stress and structuring life to lesson problems posed by chronic ailments such
as arthritis, cancer and heart disease.

Today, emphasis on prevention stretches from the fields of medicine to insurance. People
understand how important their daily actions can be for long-term health. The YMCA is a major

provider of affordable health and fitness_programs,-with financial-aid-available-—It-encourages

self-improvement. Its membership is culturally diverse, made up of people of all ages and
abilities.

YMCA staffs are well trained and certified where needed. YMCA standards generally meet
or exceed those required by local and state licensing boards. Since the 1880s the YMCA has
been a leader in the field. Its own health and fitness professionals number in the thousands. It
has also been a training ground for recreation and physical education professionals outside the
YMCA, for the health club industry and for corporate wellness programs.

It was in 1891 that a YMCA physical programs leader created the now familiar red triangle.
To this day, it symbolizes the association’s commitment to helping people build healthy lives,
along with the YMCA’s other community service programs.

Because healthy exercise has been a YMCA staple for so long, the YMCA already had health
and fitness centers in all 50 states in the 1970s, when the pursuit of good health turned into a
national passion. YMCAs are still leaders today, with state of the art equipment and exercise
innovations such as youth fitness, cross training and classes for older adults.

All ages, All abilities, All incomes

The YMCA approach is that exercise and health education are important and should be
provided for people of all ages and abilities. YMCAS look for ways that all members of a family
can participate in physical activity, which helps take the edge off tension at home and encourages
open communication.

YMCA family swim times are designed to give parents and children a chance to play together,
relax and have fun.

Our YMCA offers subsidized memberships, so no one has to be turned away for inability to
pay. Family membership are less per person than individual members would be, which is further
encouragement to bring everybody. Children who grow up in YMCA programs get a good basic
knowledge about health issues, but even better, they learn along the way just how great it is to
feel good. They develop lifestyles that included time for fitness and fund.
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Everyone’s Invited

The YMCA is a community service for all — a warm, relaxed place led by volunteers and run
by well trained and helpful employees who maintain its wholesome atmosphere.

It encourages independence and self-reliance. This combined with its open door policy has
led our YMCAs to be centers for people undergoing physical therapy, those with permanent
disabilities, those recovering from disease and those seeking improved flexibility and strength.
A Joyful and Productive Life

YMCA health programs, along with exercise and education, generally include a broadening of
one’s circle of friends at every level of development.

We believe kids should be kids. Providing opportunities to learn various sports gives them
not only first-rate physical exercise but also the chance to feel good about mastering new skills
and learning to cooperate with others as part of a team.

When youngsters move to middle schools, many are ready to learn more about taking care of
their bodies and improving their athletic abilities. This is the time when we will add discussions
about health issues, from nutrition to drug awareness.

There-is-more-diversity-for-high-school-youth--Some-are ready-for-strength-training work for

specific sports. Other participants are attracted to aerobics. The YMCA continues to emphasize
values that promote a lifelong healthy outlook. And YMCA instructors, just by being who they
are, are great role models. They are trained, certified, dependable and caring.

Independence and Longevity

Adults need — and receive — the widest range of exercise alternatives. Working out with
weights or keeping step in aerobic dance helps many stay in shape. Others want more — to train
for an event, perhaps. And some want less — just the strength to move from the couch to the
jogging path. Whatever the goal, a YMCA staff member will help the individual draw up a
realistic plan to achieve it, offer encouragement along the way and help map out a new direction
when the goal is reached.

There is no age barrier to fitness. Some older people who have always exercised regularly
continue right on with the activities they enjoy, joining classes with people decades younger.
Others may need a slower pace or a program designed to deal with a particular problem, like
arthritis. YMCAs respond with special classes and individual exercise plans. The empbhasis is
on helping older adults maintain the best physical condition possible, which in turn helps them
maintain independence.

Nor do disabilities from accident or disease necessarily limit exercise opportunities at the
YMCA. An expert will often work with staff people to design a special program for a group with
a particular problem. Often the YMCA staff integrates people with disabilities into regular
exercise programs, providing special help when needed.

Family: Good times Together
Open to All Kinds of Families
The YMCA is proud to be a family organization. Family at the YMCA includes all these and

more: the single dad or mom bringing up kids alone; two parents both working outside the home
and their kids; the single person or couple living with and caring for a grandparent or other
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relative; the breadwinning dad and homemaking mom (or vice versa) and kids; the childless
couple; and more.

It reflects the facts. Currently, two thirds of US mothers are in the workforce. A quarter of all
children are raised by a single parent and a third live in stepfamilies. Americans, restless by
nature, give little thought to moving thousands of miles away
from their extended family of grandparents, aunts and uncles to take a new job or make a new
life. Fewer and fewer families have a relative at home to watch the kids during the day.

Such isolation increases pressure on parents, who are stretched thin between work and home
without enough time for either one. They may have to take chances on makeshift arrangements,
which can often break down. They try to be a good parent but have few people to lean on for
support. Our Branch YMCAs fill the gap when they can.

Strengthens Family Communication
YMCAs are alert to the special needs of families and their individual members. Staff
members and volunteers alike pay close attention when members talk about what’s happening in

their lives-and-homes.—Tutoring;-counseling;-suppert-groups;-seminars—all-help-to-strengthen
families.

The YMCA gives families a safe, reliable and affordable place to go. YMCAs offer programs
that commit children and adults to setting aside time to spend totally absorbed in projects and fun
together. Many offer parent-child activities, health promoting exercises for families and classes
for parents. We reserve regular time slots on their schedules expressly for families to swim,
work out and play together.

YMCAs were early providers of child care for the children of working parents, offering
programs to meet this community need at their own facilities and at schools. Programs outside a
YMCA building offer the same balance of recreations, learning and values development that
comes together in all YMCA programs. Parents can be confident that the care is for their whole
child. And YMCA childcare involves parents through family activities and regular discussions
with caregivers.

In childcare, every effort is made to assure that the YMCA is not a substitute for a parent but
instead works in ways that supplement what the family can do.

Spending Good Time with the Kids

YMCAs have decades of successful programs to build on. In 1910 the idea of father and son
banquets and close fellowship was developed in Providence, RI. It was followed in the 1920s by
the Y-Indian Guides in St. Louis. The general idea was to create events in which both took part.
It meant setting aside time for them to be together. Men and boys, of course, had come to the
YMCA for exercise and fellowship long before then. But these new ventures were the first to
involve fathers and sons in activities planned specifically to strengthen their relationships.

The idea continued to grow. Soon after World War I, most YMCAs welcomed women and
girls into membership, and mother-daughter programs were added. Now there are also mother-
son and father-daughter programs.

Branch YMCAs adapt these programs, or create new ones, to reflect the adult-child
combinations present in their communities.
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YMCAs learned that an important way to help children and young people build healthy
bodies, minds and spirits was to help their adult caregivers and role models do the same. From
the simplest shared projects, respect, communications and self-worth can grow.

Now all through the country YMCA'’s are meeting families needs by offering experiences that
draw adults and children closer together in a safe, caring and warm environment. A second look
at those YMCA program schedules shows that whether labeled “family” or not, many activities
do include families and children in some way.

Affordable Recreation

Splashing each other in the pool during Friday night family swim time might just be the best
way to relax and let the week’s work and worries wash away. A family night of fun and games —
in the pool, gym or elsewhere — can be a fertile time for growth.

Other recreational opportunities are important, too, from mixed volleyball games to camping
trips. Some YMCAs schedule bike hikes, picnics or trips to pro sports events. The only
boundaries for family fun are set by the imagination and enthusiasm of the participants.

Some families volunteer together. They plan and run YMCA events and programs. Other

families-offer-community-services-as volunteers for-a food pantry, a recycling center or other
programs. They make friends with other in their communities as they work and play together,
developing new skills in communication and cooperation. Families who care about themselves
learn to care about other families.

Another Kind of Family

YMCAs don’t just offer programs for families. They function as families of a sort
themselves, involving all members in activities that lead to personal growth as they learn, work
and laugh together.

Family Program Accomplishments
As of December 2011, 41,022 persons participated in South Sound YMCA programs.

Teen Leadership: Skills for Life

Democracy needs leaders from among its people. They’re needed in communities, families,
business, schools, churches, and government — in fact almost everything we do together. Good
leaders aren’t born to lead; they’re trained for it. And that’s the kind of training the YMCA does
well for children and adults.

We are constantly forming groups, boards, clubs, model governments, committees and teams
where those of almost all ages can learn the give and take needed in working toward a common
purpose. This is basic to family life and to citizenship. It produces people who can rouse the
conscience of a community, conduct family affairs in a way the everyone wins, or perform well
on the job. When all are heard and their views respected, self-confidence flowers for both the
leaders and the followers.

The YMCA'’s volunteer leaders bring it back to its roots as a place where people associate
freely for the common good. In this respect the YMCA becomes a school for democracy.
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Learning to Give and Take

There are negative models of leadership that the YMCA rejects, such as the hostile leader who
confronts and punishes. The YMCA model is positive, based on a belief that we all are
worthwhile individuals. The YMCA believes that more and better work is produced by those
who are led positively and praised for what they have done well, rather than scolded for what
they missed.

Leadership means learning how to get things done on groups, how to draw up rules, how to
follow a leader and what to do when called upon to lead. That means learning the art of
compromise, speaking in public, accepting different views and seeking out things that unite
people rather than focusing on what divides them. These talents give rise to decisions that draw
support and strategy that works.

Following the Right Path

Programs offered by the YMCA today differ at each Branch as each meets the particular need
of its community. But the essential components of teen leadership development are the same:
self-esteem, personal health, employment skills and career goals, education and training and

volunteer-service—They-all-derive-from-the-YMCA’s-missionto-build healthy mind, body and
spirit.

Skills Through Practice

The South Sound YMCA offers a Youth and Government Program. Those taking part learn
about state government through hands-on activities like drafting and debating legislation and
taking on the roles of elected state officials.

Whether through specialized programs like these or through basic health and exercise, teens
coming to the YMCA find the opportunities, training and encouragement they need to make the
transition from childhood to adulthood, a time of wonderful growth. They discover their talents
for leadership and learn how to develop them through serving others.

Leadership Accomplishments

The South Sound YMCA offers programs that empower teens through activities and services
that provide support, training, challenge and recognition. Our programs include Youth in
Govermment, Late Night events, Earth Service Corps, Americorp and Family Prime Time, an
intergenerational get together. In 2011, the South Sound YMCA had 1,005 persons participate in
its Youth Earth Services Corp and Youth In Government programs.

Community Development: Good Places to Live

Through a century and a half of growth, the YMCA has celebrated diversity. People of all
kinds come together at the YMCA. They reach out, bringing others into an organization where
all feel comfortable. The YMCA becomes a community in itself, one which helps build cultural
awareness and meaningful, respectful interaction among people in local neighborhoods.

Look for the merchant, the teacher, the computer programmer, the salesman, the truck driver
and the mayor on the exercise mats at a 7 a.m. workout. Their cool-down often includes some
talk on hot topics in town. Look for those same people at a YMCA board meeting, making plans
and decisions together with a common purpose: strengthening the community and improving
lives.
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Coordinated Service

The YMCA is a leader in meeting health and social service needs. But YMCAs don’tdo it
alone. Collaboration is at the heart of their community development network. The YMCA acts
as an agent for change, either called in to help or originating an idea and building support from
other groups — governmental and private, educational and social service. The mutual drive to get
things done is more important than battles over turf or dollars.

Community Self-Reliance

YMCASs began in England in 1844, and seven years later in Boston, as associates of what
might be called today born-again Protestant young men who were anxious to save the souls of
other young men. They were worried about the temptations facing those newly arrived from
farms to work in the urban factories. Boston’s original YMCA constitution dedicated the
organization to work to improve “the spiritual and mental condition of young men.” As the years
passed, the organization added a social mission to its original religious purpose.

Reaching out to those not yet saved, the YMCA established a habit early of opening its doors

wide._Today-it’s.evangelizing-is-gone;-but-the YMCA s-inclusiveness-has-become-even more

distinctive. The YMCA serves all people regardless of age, gender, religion, income or ability.
It knows diversity is a source of strength.

YMCA community development empowers people of all backgrounds to take an active part in
issues that affect their lives, to look beyond symptoms and find root causes, and to create lasting
solutions together. That’s community self-reliance.

Program Service Accomplishments Expenses
a. Physical Education § 398,584
b. Aquatics 543,247
c. Youth Programs 677,504
d. Child Care 2,238,469
e. Membership 1,701,934

Page 9. Part VIII, Relationship of Activities to the Accomplishment of Exempt Purposes

Line 2(e): YMCA Physical Education

Well-being means a healthy body, mind and spirit. YMCA health enhancement programs are
medically based programs that stress the value of prevention through good exercise habits and
health including nutrition, stress management and health education.

They are made available at a fee that a major segment of the community can afford, with
financial assistance available for those who can’t afford the full fee.
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YMCA Family Programs

These programs help people grow as responsible members of families. They provide children
and their parents with activities that foster understanding and companionship. Activities are
planned to bring groups of families together to support each other. Parents have the opportunity
to learn from each other and from their children in an enjoyable way. The South Sound YMCA
has active, growing programs such as family swim and family prime time. As of December
2011, 41,022 persons participated in South Sound YMCA programs.

YMCA Older Adults

The South Sound YMCA offers water aerobics and other exercise programs specifically
designed for older adults. In 2011, the YMCA served 6,642 adults 55 years of age and older.
Line 2(d): YMCA Aquatics

YMCA aquatics programs are part of the YMCA’s overall goal of building healthy spirit,
mind and body. In addition to providing specific swimming and water safety skills, they promote
good health through regular exercise. They also promote teamwork, self-confidence and
leadership. These programs are offered at fees affordable-to-the-community-at-large; with

financial assistance for those who can’t afford the full fee.

As residents of the South Puget Sound, people in this community could be subject to
traumatic incidents around water. Our aquatics programs help prevent that from happening. In
2011, the South Sound YMCA provided swimming lessons to 5,456 children, youth and teens.

Line 2(c): YMCA Youth

YMCA Youth

These programs promote an appreciation of one’s own worth. Whatever the sport, the focus
is on full and equal participation of all; every child plays in every game. Win or lose, YMCA
youth sports programs emphasize development of skill, health and fitness, safety, cooperation,
self-esteem and respect for others. The South Sound YMCA offers basketball, volleyball, flag
football, baseball, softball, soccer, T-ball, field hockey, gymnastics and swimming. In2011, the
South Sound YMCA gave $20,200 in financial assistance to youths participating in these
activities.

YMCA Teen Leadership

The South Sound YMCA offers programs that empower teens through activities and services
that provide support, training, challenge and recognition. Our programs include Youth in
Government, Late Night events, Earth Service Corps, Americorp and Family Prime Time, an
intergenerational get together. In 2011, the South Sound YMCA had 1,005 persons participate in
its Youth Earth Services Corp and Youth In Government programs.

Line 2(b): YMCA Childcare

The central focus of all YMCA childcare programs is to foster growth and development, not
only in children, but also in their parents and families. These educational programs help kids
develop moral and ethical behavior, self-esteem and leadership. Parents play an important role in
policy and program decisions.
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In many instances, YMCA childcare allows parents of the children in our program to remain
gainfully employed, knowing that their children are thriving in a safe, supportive environment.
For parents who cannot afford the full fee, care is provided on a sliding scale basis. With the
increased cost of living in our area, there are more homes where both mom and dad must work
and there are many single parent families that critically need this service. In2011, the South
Sound YMCA cared for 3,159 children and provided $299,546 in financial assistance.

Line 2(a): Membership Dues and Assessments

The YMCA is essentially a membership association of men, women and children of all ages,
abilities, incomes, races and religions. It is dedicated to building healthy body, mind and spirit of
individuals and families. It puts Christian principals into proactive through programs that
promote good health, strong families, youth leadership, community development and
international understanding.

YMCA members have access to all programs, activities and facilities described in this section,

all of which further our charitable cause.-No.one is-denied-a-chance-to-participate-inra" YMCA

program due to an inability to pay.

In 2011, 59,723 people were South Sound YMCA members and program participants,
including 31,718 children and teens and 28,005 adults. Of these, 4,128 people received $591,266
in financial assistance.

Line 11(b): Miscellaneous
This income is directly related to South Sound YMCA programs.
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