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orm 990-PF

Department of the Treasury
Internal Revenue Service

Return of Private Foundation

Treate

or Section 4947(a)(1) Nonexempt Charitable Trust
as a Private Foundation
Note The foundation may be able to use a copy of this return to satisfy state reporting requirements.

OMB No 1545-0052

2011

For calendar year 2011 or tax year beginning , and ending
Name of foundation A Employer identification number
Hagan Family Fund 56-1905696
Number and street (or P O box number if mail i1s not delivered to street address) Room/suite

300 N. Greene Street,

Suite 200

B Telephone number

336-232-0650

City or town, state, and ZIP code

Greensboro, NC 27401
G Check all that apply: D Initial return D Initial return of a former public charity
|:| Final return :l Amended return

D Address change

|:] Name change

H Check type of organization:

[ Section 501(c)(3) exempt private foundation
[ section 4947(a)(1) nonexempt charttable trust [X] Other taxable private foundation

| Fair market value of all assets at end of year
(from Part I, col. (c), line 16)

J Accounting method:
D Other (specify)

[X] cash

|:] Accrual

E If private foundation status was terminated
under section 507(b)(1)(A), check here

F If the foundation 1s in a 60-month termination
under section 507(b)(1)(B), check here B>

Cuw exemption application 1s pending, check here »D

D 1. Foreign organizations, check here DD
Foreign organizations meeting the 85% test,
. ched? hereg and attach comptﬁatlon >|:I

»[_]

»$ 1,141,198. 88|(Part/, column (d) must be on cash basts )

Analysis of Revenue and Expenses d} Disbursements
ol A S
@ | 1 Contributions, gifts, grants, etc., received N/A
g 2 Checkbm if the foundation 15 notrequired to attach Sch B
B~ | 3 DErHsmmgeandemeoay 49.76 49.76 Statement 1
»= | 4 Dwidends and mterest from securities 30,979.91 30,545.97 Statement 2

¢r3 | 5a Gross rents 24 ,749.00 24,749.00 Statement 3
g b Net rental ncome or (loss) 24 .7 49.00
© 62 Net gain or (loss) from sale of assets not on line 10 2 5 1z 0 4 6 . 8 8
2| bosmTEy e 141,272.51
%E ain net income (from Part IV, line 2) 2 5 1 0 4 6 . 8 8
8 Nef short-t an
§ 9 Ingomgmo Eril;i_;tmnE \/E_D
170 BERTIPIGY 3 neneliontigul 9
bt s—CFstofA)u:gsolli 4 2012 ’d
¢ G 0SS profit or Ioss) g
11 ermﬁ}r[ i \‘—:U-r = 1,277.96 1,277.96 Statement 4
12 =through 1. g82,103.51 81,669.,57
13  Compensation of officers, directors, trustees, etc 0.00 0.00 0.00
14 Other employee salaries and wages
m 15 Pension plans, employee benefits
@1 16a Legal fees Stmt 5 12,226.73 12,226.73 0.00
§_ b Accounting fees Stmt 6 1,955.00 1,855.00 0.00
| ¢ Other professional fees
£1{17 Interest
®(18 Taxes Stmt 7 6,902.74 6,902.74 0.00
-g 19 Depreciation and depletion
‘E |20 Occupancy
3 21 Travel, conferences, and meetings
E 22 Prnting and pubhications
@23 Other expenses Stmt 8 4,261.47 4,261.47 0.00
E 24 Total operating and administrative
e expenses Add hnes 13 through 23 25,345.94 25,345.94 0.00
Ol25 Contributions, gifts, grants paid 42,500.00 42,500.00
26 Total expenses and disbursements.
Add lines 24 and 25 67,845.94 25,345.94 42,500.00
27 Subtract ine 26 from fine 12:
d Excess of revenue over expenses and disbursements 1 4 s 2 5 7 . 5 7 /)
b Net investment income (f negative, enter -0-) 56,323.63 L
¢ Adjusted net income Gf negative, enter -0-) N/A =
12%5%: LHA For Paperwork Reduction Act Notice, see instructions Form 990-PF (201 1)
1
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Fornv 990-PF (2011) Hagan Family Fund 56-1905696 Page 2
Beginning of year End of year
Balance Sheets Attached schedules and amounts in the description y
Part Il coluran should be for end-ot-year amounts only (a) Book Value (b} Book Value (c) Fair Market Value
1 Cash - non-interest-bearing 4,159.96 425.41 425.41
2 Savings and temporary cash mvestments 61,741.58 105,316.69 105,316.69

Assets

8
9

11
12
13
14
15

16

3 Accounts recevable P

Less: allowance for doubtful accounts »

Pledges recevable P

Less: allowance for doubtful accounts P

Grants recewvable

Recewables due from officers, directors, trustees, and other
disqualified persons

Other notes and Ioans receivable >

Less: allowance for doubtful accounts P>

Inventories for sale or use
Prepaid expenses and deferred charges

10a Investments - U.S. and state government obligations
b Investments - corporate stock
¢ Investments - corporate bonds

Stmt 11

Investments -1and, buildings, and equipment basis | g

603,002.05

600,064.43

750,342.78

Less accumulated depreciation >

Investments - mortgage loans
Investments - other
Land, buildings, and equipment: basis P

Stmt 12

293,146.00

285,114.00

285,114.00

Less accumulated depreciation »

Other assets (describe P>

Total assets (to be completed by all filers)

962,049.58

990,920.53

1,141,198.88

Liabilities

17
18
19
20
21
22

23

Accounts payable and accrued expenses

Grants payable

Deferred revenue

Loans from officers, directors, trustees, and other disqualified persons
Mortgages and other notes payable

Other liabilities (describe P>

Total liabilities (add lines 17 through 22)

Net Assets or Fund Balances

24
25
26

27
28
29
30

31

Foundations that follow SFAS 117, check here > L__]
and complete lines 24 through 26 and lines 30 and 31.
Unrestricted

Temporarty restricted

Permanently restricted

Foundations that do not follow SFAS 117, check here

and complete lines 27 through 31.

Capital stock, trust principal, or current funds

Paid-in or caprtal surplus, or land, bldg , and equipment fund
Retained earnings, accumulated income, endowment, or other funds
Total net assets or fund balances

> [X]

Total liabilities and net assets/fund balances

0.00

0.00

0.00

0.00

962,049.59

990,820.53

962,049.59

990,820.53

962,049.59

590,920.53

Statement 10

Part Il | Analysis of Changes in Net Assets or Fund Balances

i

Total net assets or fund balances at beginning of year - Part Il, column (a), line 30

(must agree with end-of-year figure reported on prior year's return) 1 962,049.59
2 Enter amount from Part I, ine 27a 2 14,257.57
3 Other mcreases not ncluded n ne 2 (tlemize) » Book/tax difference - general 3 14,658.37
4 Addlines 1,2,and 3 4 990,965.53
5 Decreases not included in ine 2 (itermize) B See Statement 9 5 45,00
6 Total net assets or fund bafances at end of vear (kne 4 minus line 5) - Part il. column (b), ing 30 6 890,920.53
Form 990-PF (2011)
123511
12-02-11
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Form 990-PF (2011)

Hagan Familyv Fund 56-1905696 Page 3
[Part IV| Capital Gains and Losses for Tax on Investment Income
(a) Listand describe the kind(s) of property sold (e.g., real estate, (bwof;hllj?ccr?ausléed (ce Date acquired (d) Date sold
2-story brick warehouse; or common stock, 200 shs MLC Co.) D - Donation mo., day, yr.) (mo., day, yr.)
1a
b See Attached Statement
c
d
e
(f) Depreciation allowed () Cost or other basis (h) Gain or (loss)
(e) Gross sales price (or allowable) plus expense of sale (e) plus (f) minus (g)
a
b
c
d
e 141,272.51 116,225.63 25,046.88
Complete only for assets showing gam i column (h) and owned by the foundation on 12/31/69 (1) Gains (Col. (h) gan minus
- L. (k), but not less than -0-) or
. (i) Adjusted basis (k) Excess of col. (1) co
(i) F M.V. as of 12/31/69 as of 12/31/69 over col. (j), If any Losses (from col. (h))
a
b
c
d
e 25,046.88
If gam, also enter in Part |, line 7
2 Capital gain net income or (net capital loss) If (loss), enter -0- in Parti, line 7 2 25,046.88
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6):
If gain, also enter in Part |, line 8, column (c).
If (loss), enter -0- 1n Part |. line 8 3 N/A
| Part V | Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income.)
If section 4940(d)(2) applies, leave this part blank.
Was the foundation liable for the section 4942 tax on the distributable amount of any year in the base period? [ ves [X] No
It "Yes," the foundation does not gualify under section 4940(e) Do not complete this part.
1 Enter the appropriate amount in each column for each year; see instructions before making any entries.
Base pe(r?gd years (b) (c) Dlstnblg%n ratio
Calendar vear (or tax year beginning in) Adjusted qualifying distributions Net value of noncharitable-use assets (col (b} divided by col. (c))
2010 43,500.00 880,195.71 .049421
2009 70,000.00 973,741.87 .071888
2008 70,000.00 1,579,242.00 .044325
2007 48,000.00 2,088,483.00 .022983
2006 92,664.00 1,881,145.00 .049259
2 Total of ine 1, column (d) 2 .237876
3 Average distribution ratio for the 5-year base period - divide the total on line 2 by 5, or by the number of years
the foundation has been in existence If less than 5 years 3 .047575
4 Enter the net value of noncharitable-use assets for 2011 from Part X, ine 5 4 1,253,186.94
5 Multiply line 4 by hine 3 5 59,620.37
6 Enter 1% of net nvestment income (1% of Part |, ine 27b) 6 563.24
7 Addines5and6 7 60,183.61
8 Enter qualifying distributions from Part XII, line 4 8 42,500.00

If line 8 15 equal to or greater than line 7, check the box in Part VI, ine 1b, and complete that part using a 1% tax rate.

See the Part VI instructions.

123521 12-02-11
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Fornr 990-PF (2011) Hagan Family Fund 56-1905696  Page4
[ Part VI | Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)

1a Exempt operating foundations described in section 4940(d)(2), check here P~ D and enter "N/A" on line 1.
Date of ruling or determination letter (attach copy of letter if necessary-see instructions)
b Domestic foundations that meet the section 4940(e) requirements i Part V, check here > ] and enter 1% 1 1,126.47
of Part |, line 27b
¢ All other domestic foundations enter 2% of iine 27b. Exempt foreign organizations enter 4% of Part |, ine 12, col (b).
2 Taxunder section 511 (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 2 2,316.21
3 Add hnes 1and 2 . 3 3,442.68
4 Subttle A (iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 4 0.00
5 Taxbased on investment income Subtract ine 4 from line 3. If zero or less, enter -0- 5 3,442.68
6 Credits/Payments:
a 2011 estimated tax payments and 2010 overpayment credited to 2011 fa 2,840.00
b Exempt foreign organizations - tax withheld at source 6b
¢ Tax paid with application for extension of time to file (Form 8868) 6c 1,960.00
d Backup withholding erroneously withheld 6d
7 Tofal credits and payments. Add lines 6a through 6d 7 4,800.00
8 Enter any penalty for underpayment of estimated tax. Check here ] 1f Form 2220 s attached 8 13.91
9 Taxdue Ifthe total of ines 5 and 8 1s more than line 7, enter amount owed > 9
10 Overpayment. If line 7 1s more than the total of iines 5 and 8, enter the amount overpaid » | 10 1,343.41
11 __Enter the amount of line 10 to be: Credited to 2012 estimated tax P> 1,343.4 1] Refunded > | 11 0.00
| Part VII-A | Statements Regarding Activities
1a During the tax year, did the foundation attempt o influence any national, state, or local legislation or did it participate or intervene in Yes| No
any political campaign? 1a X
b Did it spend more than $100 during the year (either directly or indirectly) for political purposes (see instructions for definttion)? 1b X
If the answer 1s "Yes" to 1a or 1b, attach a detailed description of the activities and copies of any materials published or
distributed by the foundation in connection with the activities
¢ Did the foundation file Form 1120-POL for this year? ic X
d Enter the amount (if any) of tax on political expenditures (section 4955) imposed during the year:
{1) On the foundation. > $ 0.00 (2) Onfoundation managers. > $ 0.00
e Enter the rembursement (if any) paid by the foundation during the year for political expenditure tax imposed on foundation
managers. p> $ 0.00
2 Has the foundation engaged in any activities that have not previously been reported to the IRS? 2 X
If "Yes," attach a detailed description of the activities
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles of incorporation, or
bylaws, or other similar instruments? /f "Yes, " attach a conformed copy of the changes 3 X
4a Did the foundation have unrelated business gross income of $1,000 or more during the year? 4a | X
b If "Yes," has it filed a tax return on Form 990-T for this year? 4 | X
5 Was there a liquidation, termination, dissolution, or substantial contraction during the year? 5 X
If "Yes," attach the statement required by General Instruction T
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied esther:
® By language In the governing mnstrument, or
® By state iegislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law
remain in the governing instrument? 6 X
7 Did the foundation have at least $5,000 in assets at any time during the year? 7 X
If "Yes," complete Part Il, col (c), and Part XV
8a Enter the states to which the foundation reports or with which it 1s registered (see instructions) W
NC
b If the answer 15 "Yes" to line 7, has the foundation furnished a copy of Form 390-PF fo the Attorney General (or designate)
of each state as required by General Instruction G? If "No," attach explanation gb | X
9 Isthe foundation claiming status as a private operating foundation within the meaning of section 4942())(3) or 4342(j)(5) for calendar
year 2011 or the taxable year beginming in 2011 (see instructions for Part XIV)? If *Yes, " complete Part XIV 9 X
10__Did any persons become substantral contributors during the tax year? i ~ves " attach a schedule isting therr names and addresses 10 X
Form 990-PF (2011)
123531
12-02-11
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Form '990-PF (2011) Hagan Family Fund 56-1905696

Page 5

| Part VII-A | Statements Regarding Activities (continued)

11 Atany time during the year, did the foundation, directly or indirectly, own a controlled entity within the meaning of
section 512(b)(13)? If "Yes," attach schedule (see instructions)

12 Did the foundation make a distribution to a donor advised fund over which the foundation or a disqualified person had advisory privileges?
If "Yes,” attach statement (see instructions)

13 Did the foundation comply with the public inspection requirements for its annual returns and exemption application?
Website address p» N/A

11

12

13

X

14 Thebooksaremcareof p Charles T. Hagan III

Telephone no.»336-232-0650

Locatedat » 300 N. Greene St., Suite 200, Greensboro, NC 2IP+4 p27401

15 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-PF in lieu of Form 1041 - Check here
and enter the amount of tax-exempt interest receved or accrued during the year | 15 |

> |
N/A

16 Atany time during calendar year 2011, did the foundation have an interest in or a signature or other authority over a bank,
securities, or other financial account in a foreign country?
See the instructions for exceptions and filing requtrements for Form TD F 90-22.1. If "Yes," enter the name of the foreign
country P

16

Yes

No

| Part VII-B | Statements Regarding Activities for Which Form 4720 May Be Required

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.
1a Duning the year did the foundation (either directly or indirectly):
(1) Engage In the sale or exchange, or leasing of property with a disqualified person? |:] Yes [Zl No
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)
a disquahfied person? (1 ves @ No
(3) Furmish goods, services, or facilities to (or accept them from) a disqualified person? D Yes [ X1 No
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? 1:] Yes IX] No
(5) Transfer any income or assets to a disqualified person (or make any of either available
for the benefit or use of a disqualified person)? [:] Yes @ No
(6) Agree to pay money or property to a government official? (Exception. Check "No"
If the foundation agreed to make a grant to or to empioy the official for a period after
termination of government service, if termmating within 90 days.) D Yes IE No
b If any answer 1s "Yes" to 1a(1)-(6), did any of the acts fail to qualify under the exceptions described in Regulations
section 53.4941(d)-3 or In a current notice regarding disaster assistance (see instructions)? N/A
Organizations relying on a current notice regarding disaster asststance check here | 4 |:|
¢ Did the foundation engage 1n a prior year in any of the acts described in 1a, other than excepted acts, that were not corrected
before the first day of the tax year beginning in 2011?
2 Taxes on fallure to distribute Income (section 4942) (does not apply for years the foundation was a private operating foundation
defined m section 4342())(3) or 4942())(5)).
a At the end of tax year 2011, did the foundation have any undistributed income (lines 6d and 6e, Part XIII) for tax year(s) beginning
before 20112 (T ves (XTI No
If “Yes,” list the years p» , , s
b Are there any years listed in 2a for which the foundation 1s not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistnibuted income? (If applying section 4942(a)(2) to all years hsted, answer "No" and attach
statement - see nstructions.) N/A
¢ If the provisions of section 4942(a)(2) are being applied to any of the years iisted in 2a, hist the years here.
» , ) ,
3a Did the foundation hiold more than a 2% direct or indirect interest tn any business enterprise at any time
during the year? [ vYes E No
b 1f *Yes," did it have excess business holdings in 2011 as a result of (1) any purchase by the foundation or disqualified persons after
May 26, 1969; (2) the lapse of the 5-year period (or longer period approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest; or (3) the lapse of the 10-, 15-, or 20-year first phase holding period? (Use Schedule C,
Form 4720, to determine if the foundation had excess business holdings in 2011 ) N/A
4a Did the foundation invest during the year any amount in a manner that would jeopardize its charstable purposes?
b Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its chantable purpose that
had not been removed from jeopardy before the first day of the fax year beginning in 20117

Yes

No

1b

2b

3b

4a

X

4b

X

Form 990-PF (2011)

123541
12-02-11
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Form 990-PF (2011) Hagan Family Fund 56-1905696 Page 6
[ Part VII-B | Statements Regarding Activities for Which Form 4720 May Be Required (continued)
5a Durning the year did the foundation pay or incur any amount to:
(1) Carry on propaganda, or otherwise attempt to influence legisliation (section 4945(e))? [ ves (X No
(2) Influence the outcome of any specific public election (see section 4955); or to carry on, directly or indirectly,
any voter registration drive? D Yes IX] No
(3) Provide a grant to an indidua! for travel, study, or other similar purposes® D Yes @ No
(4) Provide a grant to an organization other than a charitable, etc., organization described i section
508(a)(1), (2), or (3), or section 4940(d)(2)? [_Jves (X No
(5) Prowvide for any purpose other than religious, charitable, scientific, Iiterary, or educational purposes, or for
the prevention of cruelty to children or animals? [ Yes [X__] No
b If any answer is "Yes" to 5a(1)-(5), did any of the transactions fail to qualify under the exceptions described in Regulations
section 53.4945 or 1n a current notice regarding disaster assistance (see instructions)? N/a 5b
Organizations relying on a current notice regarding disaster asststance check here > D
¢ if the answer Is "Yes" to question 5a(4), does the foundation claim exemption from the tax because it maintained
expenditure responsibility for the grant? N/A [ Jyes [Ino
If "Yes, " attach the statement required by Regulations section 53 4945-5(d)
6a Did the foundation, during the year, receive any funds, directly or indirectly, to pay premiums on
a personal benefit contract? L_Jves [X]no
b Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 6b X
If "Yes® to 6b, file Form 8870.
7a Atany time during the tax year, was the foundation a party to a prohibited tax shelter transaction? |:] Yes IE No
b If “Yes," did the foundation receive any proceeds or have any net income attributable to the transaction? N/A 7b
Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors
1 List all officers, directors, trustees, foundation managers and their compensation.
) Contnbutons to
(a) Name and address hgl)J)rsT gleBr' \?v%g(?\clig/ao & (c)((ffogi)gr;?gflon & Oyee beneil plans aggannﬁ ,e(;]t?l%r
to position enter -0-) compensation allowances
See Statement 13 0.00 0.00 0.00
2 Compensation of five highest-paid employees (other than those included on line 1). If none, enter "NONE."
(a) Name and address of each employee paid more than $50,000 (b)hTOIHEé %2:? \zlavve%rfge {c) Compensation e("% Scﬁu%g;{‘?gl:%:ps';’?‘ ag%%gflﬁe&%%r
devoted to position compensation allowances
NONE
Total number of other employees pard over $50,000 N J 0

123551
12-02-11
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Form 990-PF (2011) Hagan Family Fund

56-1905696 Page 7

Part Vill Information About Officers, Directors, Trustees, Foundation Managers, Highly

Paid Employees, and Contractors (continued)

3 Five highest-paid independent contractors for professional services. If none, enter "NONE."

(a) Name and address of each person paid more than $50,000

{b) Type of service

(c) Compensation

NONE

Total number of others recewving over $50,000 for professional services

Part IX-A| Summary of Direct Charitable Activities

List the foundation's four largest direct charitable activities during the tax year. Include relevant statistical information such as the

number of organizations and other beneftciaries served, conferences convened, research papers produced, etc.

Expenses

1 None

| Part IX-B | Summary of Program-Related Investments

Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2.

Amount

i None

All other program-related investments. See instructions.
3 None

0.00

Total. Add Iines 1 through 3

0.00

123561
12-02-11

7
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Form'990-PF (2011) Hagan Family Fund

56-1905696 Page 8

Part X | Minimum Investment Return (Al domestic foundations must complete thus part Foreign foundations, see instructions )

1 Fair market value of assets not used (or held for use) directly in carrying out charitable, etc., purposes:

a Average monthly fair market value of securities 1a 910,616.00

b Average of monthly cash balances 1b 76,541.00

¢ Fair market value of all other assets 1¢ 285,114.00

d Total {add lines 1a, b, and ¢) 1d 1,272,271.00

¢ Reduction claimed for biockage or other factors reported on hines 1a and

1¢ (attach detalled explanation) I 1e | 0.00
2 Acquisttion indebtedness applicable to line 1 assets 2 0.00
3 Subtract line 2 from line 1d 3 1,272,271.00
4 Cash deemed held for charitable actiities. Enter 1 1/2% of ing 3 (for greater amount, see instructions) 4 19,084.06
5 Netvalue of noncharitable-use assets. Subtract ine 4 from line 3. Enter here and on Part V, line 4 5 1,253,186.94
6 Minimum investment return_Enter 5% of line 5 6 62,659.35
Distributable Amount (see instructions) (Section 4942(j)(3) and {j)(5) private operating foundations and certain
foreign organizations check here p» [ | and do not complete this part.)

1 Mimimum mnvestment return from Part X, ling 6 1 62,659.35
2a Tax on mvestment income for 2011 from Part VI, line 5 2a 3,442.68

b Income tax for 2011. (This does not include the tax from Part VI.) 2b

¢ Add lines 2a and 2b 2¢ 3,442.68
3 Distributable amount before adjustments. Subtract line 2¢ from line 1 3 59,216.67
4 Recoveries of amounts treated as qualifying distributions 4 0.00
5 Add lines 3and 4 5 59,216.67
6 Deduction from distributable amount (see instructions) 6 0.00
7 _ Distributable amount as adjusted. Subiract fine 6 from line 5. Enter here and on Part Xill. line 1 7 59,216.67
Qualifying Distributions (see nstructtons)
1 Amounts paid (including admimistrative expenses) to accomplish charitable, etc , purposes’

a Expenses, contributions, gifts, etc. - total from Part |, column (d), line 26 1a 42,500.00

b Program-related investments - total from Part IX-B 1b 0.00
2 Amounts paid to acquire assets used (or held for use) directly in carrying out charitable, etc., purposes 2
3 Amounts set aside for specific chartable projects that satisfy the:

a Suitability test (prior IRS approval required) 3a

b Cash distribution test (attach the required schedule) 3b
4 Qualifying distributions Add lines 1a through 3b. Enter here and on Part V, ling 8, and Part XIII, line 4 4 42,500.00
5 Foundations that qualfy under section 4940(e) for the reduced rate of tax on net investment

income. Enter 1% of Part |, ine 27b 5 0.00

6 Adjusted qualifying distributions Subtract ine 5 from line 4 6 42,500.00

Note. The amount on hne & will be used in Part V, column (b), in subsequent years when calculating whether the foundation qualifies for the section

4940(e) reduction of tax 1 those years.

123571
12-02-11
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Form'990-PF (2011)

Hagan Family Fund

56-1905696  Page9

Part Xlll | Undistributed Income (see instructions)

1 Distnibutable amount for 2011 from Part XI,
fine7
2 Undstributed income, If any, as of the end of 2011
a Enter amount for 2010 only
b Total for prior years:
3 Excess distributions carryover, if any, to 2011:
a From 2006

(a)
Corpus

(b)
Years prior to 2010

(c)
2010

(d)
2011

59,216.67

41,039.36

b From 2007

¢ From 2008

d From 2009

e From 2010

f Total of lines 3a through e
4 Qualifying distributions for 2011 from
Part XIl, ine 4 P $ 42,500.00

a Applied to 2010, but not more than hne 2a

b Applied to undistributed income of prior
years (Election required - see instructions)

¢ Treated as distributions out of corpus
(Election required - see Instructions)

d Applied to 2011 distributable amount

e Remaining amount distributed out of corpus

5 Excess distributions carryover applied to 2011
(If an amount appears in column (d), the same amount
must be shown In column (a) }

6 Enter the net total of each column as
indicated below:

4 Corpus Add lines 3f, 4c, and 4e Subtract line 5
b Prior years' undistributed income. Subtract
line 4b from line 2b

¢ Enter the amount of prior years'
undistributed income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously
assessed

d Subtract ine 6¢ from line 6b. Taxable
amount - see nstructions
e Undistributed income for 2010. Subtract line
4a from line 2a. Taxable amount - see nstr.
f Undistributed income for 2011. Subtract
lines 4d and 5 from hne 1. This amount must
be distributed in 2012
7 Amounts treated as distributions out of
corpus to satisfy requirements imposed by
section 170(b)(1)(F) or 4342(g)(3)
8 Excess distributions carryover from 2006
not applied on hine 5 or line 7
9 Excess distributions carryover to 2012,
Subtract lines 7 and 8 from line 6a
10 Analysis of line S;
a Excess from 2007

41,039.36

1,460.64

0.00

57,756.03

b Excess from 2008

¢ Excess from 2009

d Excess from 2010

e Excess from 2011

123581
12-02-11
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me@%PFémn Hagan Family Fund 56-1905696 Page 10

| Part XIV | Private Operating Foundations (see instructions and Part VII-A, question 9) N/A
1 a If the foundation has received a ruling or determination letter that it 1s a private operating
foundation, and the ruling 1s effective for 2011, enter the date of the ruling >
b Check box to indicate whether the foundation 1s a private operating foundation described In section L] 4942())(3) or (] 4942())(5)
2 a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part | or the minimum (2) 2011 {b) 2010 {c) 2009 (d) 2008 (e) Total

nvestment return from Part X for
each year hsted

b 85% of line 2a

¢ Qualifying distributions from Part XII,
line 4 for each year listed

d Amounts included in line 2¢ not
used directly for active conduct of
exempt activities

e Qualifymg distributions made directly
for active conduct of exempt activities.

Subtract line 2d from line 2c
3 Complete 3a, b, or ¢ for the
alternative test relied upon:
a "Assets" alternative test - enter:
(1) Value of all assets

(2) Value of assets qualifying
under section 4942())(3)(B)(1)
b "Endowment’ alternative test - enter
2/3 of minimum investment return
shown in Part X, line 6 for each year
listed

¢ "Support" alternative test - enter:
(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
securities loans (section
512(a)(5)), or royalties)

Support from general public
and 5 or more exempt
organizations as provided in
section 4942(})(3)(B)(u)

(3) Largestamount of support from
an exempt organization
{4) Gross Investment income

Part XV | Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets
at any time during the year-see instructions.)

(2

—

1 Information Regarding Foundation Managers:
a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation before the close of any tax
year (but only if they have contributed more than $5,000) (See section 507(d)(2).)
None
b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equaily large portion of the ownership of a partnership or
other entity) of which the foundation has a 10% or greater interest.
None
2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:
Check here b D if the foundation only makes contributions to preselected charitable organizations and does not accept unsolicited requests for funds. If
the foundation makes gifts, grants, etc. (see instructions) to individuals or organizations under other conditions, complete ttems 2a, b, ¢, and d
a The name, address, and telephone number of the person to whom applications should be addressed:
Charles T. Hagan III, 336-232-0650
300 N Greene St., Suite 200, Greensboro, NC 27401
b The form in which applications should be submitted and information and materials they shouid include:
Description of the charity and anticipated use of funds
¢ Any submission deadlines:
September 30 of each calendar vear
d Any restrictions or imitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other factors:
None

123601 12-02-11 Form 990-PF (2011)
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Form 990-PF (2‘011) Hagan Family Fund

56-1905696  Page 11

Part XV| Supplementary Information (continued)

3 Grants and Contributions Paid During the Year or Approved for Future Payment
Recipient If recipient 1s an individual,
show any relationship to Foijr{datlc}n Purposmta %f %rant or Amount
any foundation manager status o contribution
Name and address (home or business) or substantial contribLtor recipient
a Paid during the year
See Attached
42,.500,00
Total > 3a 42 500,00
b Approved for future payment
None
Total > 3b 0,00

123811 12-02-11

18500806 138270 HaganFamFund
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Form 990-PF (2011) Hagan Family Fund 56-1905696  Page12

Part XVI-A Analysis of Income-Producing Activities

Enter gross amounts unless otherwise indicated. Unrelated business income (Ecxcluded by section 512 513, or 514 (e)
Busg.lan)ess (b) E;%?:- (d) Related or exempt
1 Program service revenue: code Amount code Amount function Income
a
b
¢
d
e
f

g Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash

investments 14 49.76
4 Dwidends and interest from securities 14 30,979.91
5 Net rental income or (loss) from real estate:

a Debt-financed property 531120 24,749.00

b Not debt-financed property
6 Netrental income or (loss) from personal

property
7 Other investment income 522100 254.00] 14 1,023.96
8 Gain or (loss) from sales of assets other
than mventory 18 6,957.99 18,088.89

9 Net income or (loss) from special events
10 Gross profit or (loss) from sales of inventory
11 Other revenue.

12 Subtotal. Add columns (b), (d), and (&) 25,003.00 39,011.62 18,088.89
13 Total. Add line 12, columns (b), (d), and (e) 13 82,103.51
{See worksheet in ine 13 instructions to verify calculations.)

Part XVI-B Relationship of Activities to the Accomplishment of Exempt Purposes

Line No Explain below how each activity for which income 1s reported in column (e) of Part XVI-A contributed importantly to the accomplishment of
v the foundation's exempt purposes (other than by providing funds for such purposes)
N/A
123021 Form 990-PF (2011)
12
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Form 990-PF (2011) Hagan Family Fund 56-1905696  Page1s
Part XVIl | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations

1 Did the organization directly or indirectly engage in any of the following with any other organization described in section 501(c) of Yes| No
the Code (other than section 501(c)(3) organizations) or in section 527, refating to political organizations?
i a Transfers from the reporting foundation to a noncharitable exempt organization of:
} (1) Cash 1a{1) X
(2) Other assets 1a(2) X
b Other transactions:
(1) Sales of assets to a noncharitable exempt organization 1b(1) X
(2) Purchases of assets from a noncharitable exempt organization 1b(2) X
(3) Rental of facilities, equipment, or other assets 1b(3} X
r (4) Reimbursement arrangements 1b(4) X
| (5) Loans or loan guarantees 1b(5) X
(6) Performance of services or membership or fundraising solicitations 1b(6) X
¢ Sharing of facilities, equipment, mailing lists, other assets, or paid employees 1c X
d If the answer to any of the above I1s "Yes," complete the following schedule. Column (b) should always show the farr market value of the goods, other assets,
or services given by the reporting foundation. If the foundation received less than fair market value in any transaction or shartng arrangement, show in
column (d) the value of the goods, other assets, or services received.
| (a)Lineno (b) Amount involved (c) Name of noncharitable exempt organization (d) Description of transters, transactions, and sharing arangements
N/A
|
2a s the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations described
in section 501(c) of the Gode (other than section 501(c)(3)) or in section 5277 [ Jves [XIno
b 1f"Yes," complete the foliowing schedule.
(a) Name of organization (b) Type of orgamzation (c) Description of relationship
N/A

Under penaltles of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge

S_ and befef, 1t correct, and complete Declaration of preparer {other than taxpayer) 1s based on all information of which preparer has any knowledge ?gfm;hxliisthi’icr:;;?s
gn / shown beiow (see Instr }?

Here 9 (A } /3[)2@_ (XIves [INo
Srgnature of officer or trustee Date Title
Print/Type preparer's name %grerssrgnature Date Check [ ] it |PTIN
s / / self- employed

Paid W B Rodman Davis D807 F9/R P00577978
Preparer |Frm'sname ™ Hagan Davis Mangum Barrett & Langley Frm'sEIN > 20-8822915
Use Only

Firm's address » 300 N. Greene Street, Suite 200

Greensboro, NC 27401 Phoneno  336-232-0650

Form 990-PF (2011)

123622
12-02-11
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Hagan Family Fund

Continuation for 990-PF, Part IV
56-1905696

Page 1

of 1

[ Part IV | capital Gains and Losses for Tax on Investment Income

(a) List and describe the kind(s) of property sold, e.g., real estate, (b) How acgurred (cg Date acquired| (d) Date sold
2-story brick warehouse; or common stock, 200 shs. MLC Co. D - Donation | (mo.,day,yr.) | (mo., day, yr.)
a2 iShares S&P Emerg Mkts Infra P 02/17/11i08/03/11
b iShares S&P Emerg Mkts Infra P 02/17/11/08/04/11
¢ iShares S&P Emerg Middle East P 02/17/11/08/19/11
d iShares S&P Emerg Middle East P 02/17/11/08/22/11
e Lincoln Natl D 06/01/64[02/02/11
f Lincoln National D 06/01/64/04/27/11
g iShares S&P Global Matls P 03/22/10107/29/11
h iShares S&P Global Energy P 03/22/10107/29/11
i iShares S&P Global Info P 03/22/1007/29/11
| iShares S&P Global Infrastr P 03/22/1007/29/11
k Lincoln National Call D 02/02/11/04/21/11
| Carolina Income Prop Cash Dist P Various Various
m Geneva Cash Distribution P Various 10/12/11
n Capital Gains Dividends
0
oo sisee | O0mtrdoned [ (g o v st

a 4,196.06 4,409.60 <213.54>
b 2,342.96 2,544.00 <201.04>
¢ 4,348.09 4,658.55 <310.46>
d 2,027.54 2,150.10 <122.56>
g 15,052.20 8,629.14 6,423.06
f 14,975.41 8,629.14 6,346.27
g 10,042.71 8,754.20 1,288.51
h 10,281.75 8,631.35 1,650.40
I 18,645.45 17,513.10 1,132.35
] 18,222.37 17,316.45 905.92
k 1,189.98 1,189.98
I 30,000.00 30,000.00 0.00
m 2,990.00 2,990.00 0.00
n 6,957.99 6,957.99
0

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 {1) Losses (from col. (h))

: Gains {ex . n ovi |

(i) F-M.V. as of 12/31/69 (j;: g%uf;?g%gls (I:))VE;(((::EJ?S(BT ﬁ'oalny) s C:Slsnooftclglss(ma%]a"-o?")er cot 1)
a <213.54>
b <201.04>
e <310.46>
p <122.56>
e 6,423.06
f 6,346.27
g 1,288.51
h 1,650.40
I 1,132.35
| 905.92
k 1,189.98
I 0.00
m 0.00
n 6,957.99
0
2 Capital gain net ncome or (net capital loss) ( I; ﬁg';‘s’f'g,?tgpﬁ?{,.'n",ﬁ%}'( ||"T,eng7 } 25,046.88
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6) }

If garn, also enter in Part |, ine 8, column (c).

If (loss), enter °-0-" in Part I, line 8 N/A
123581
05-01-11
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Hagan Family Fund

56-1905696

Form 990-PF Interest on Savings and Temporary Cash Investments

Statement 1

Bank of America #0821355

Source

Amount

49.76

Total to Form 990-PF, Part I, line 3, Column A

49.76

Form $90-PF Dividends and Interest from Securities

Statement 2

Capital Gains Column (A)
Source Gross Amount Dividends Amount
Bank of America #0821355 37,937.90 6,957.99 30,979.91
Total to Fm 990-PF, Part I, 1ln 4 37,937.90 6,957.99 30,979.91
Form 990-PF Rental Income Statement 3
Activity Gross
Kind and Location of Property Number Rental Income
Carolina Income Properties X LLC - pass-thru 1 24,749.00
Total to Form 990-PF, Part I, line 5a 24,749.00
Form 990-PF Other Income Statement 4
(a) (b) (c)
Revenue Net Invest- Adjusted

Description Per Books ment Income Net Income
Geneva Assoc Merchant Banking 254.00 254.00
BOA Clss Action Settlement 847.72 847.72
GDC Class Action Settlement 44 .54 44,54
Tyco Class Action Settlement 53.54 53.54
Cardinal Health Class Action 78.16 78.16
Total to Form 990-PF, Part I, line 11 1,277.96 1,277.96

15 Statement(s) 1, 2, 3, 4
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Hagan Family Fund

56-1905696

Form 990-PF

Legal Fees

Statement 5

Description

Hagan Davis Mangum Barrett
& Langley PLLC

To Fm 990-PF, Pg 1, 1ln 16a

(a) (b)

(c) ()

Expenses Net Invest- Adjusted Charitable

Per Books ment Income Net Income Purposes
12,226.73 12,226.73 0.00
12,226.73 12,226.73 0.00

Form 990-PF

Accounting Fees

Statement 6

(a) (b) (c) (d)
Expenses Net Invest- Adjusted Charitable
Description Per Books ment Income Net Income Purposes
Linda S. Cary 492.50 492.50 0.00
Bank of America #0821355 300.00 300.00 0.00
Hagan Davis Mangum Barrett
& Langley PLLC 1,162.50 1,162.50 0.00
To Form 990-PF, Pg 1, 1n 16b 1,955.00 1,955.00 0.00
Form S90-PF Taxes Statement 7
(a) (b) (c) (d)
Expenses Net Invest- Adjusted Charitable
Description Per Books ment Income Net Income Purposes
U.S. Treasury - 2010 Taxes 3,448.62 3,448.62 0.00
Foreign Taxes (Bank of
America #0821355) 614.12 614.12 0.00
US Treasury - 2011
Estimated Taxes 2,840.00 2,840.00 0.00
To Form 990-PF, Pg 1, 1ln 18 6,902.74 6,902.74 0.00

18500806 138270 HaganFamFund
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Hagan Family Fund 56-1905696

Form 990-PF Other Expenses Statement 8
(a) (b) (c) (d)
Expenses Net Invest- Adjusted Charitable
Description Per Books ment Income Net Income Purposes

Bank of America #0821355

Agency Fees 4,261.47 4,261.47 0.00
To Form 990-PF, Pg 1, 1n 23 4,261.47 4,261.47 0.00
Form 990-PF Other Decreases in Net Assets or Fund Balances Statement 9
Description Amount
Geneva Assoc. K-1 tax basis adjustment 45.00
Total to Form 990-PF, Part III, line 5 45.00
Form 990-PF Other Funds Statement 10
(A) | (B)
Beginning of End of
Description Year Year
Endowment Fund 962,049.59 990,920.53
Total to Form 990-PF, Part II, line 29 962,049.59 990,920.53
Form 990-PF Corporate Stock Statement 11

Fair Market

Description Book Value Value
BNC Bancorp 51,839.51 22,330.00
Columbia Acorn Fund 78,426.78 82,909.16
Columbia Acorn Fund Int'l 20,989.36 16,315.02
Columbia Select Lrg Cap 119,556.03 163,343.27
Eaton Vance Atlanta MidCap 51,887.36 65,907.63
iShares Global Energy Sector Idx Fd 0.00 0.00
iShares Global Info Tech Idx Fd 0.00 0.00
IShares Global Infrast. Idx Fd 0.00 0.00
IShares MSci Commod. Idx Fd 7,199.40 6,916.00
17 Statement(s) 8, 9, 10, 11
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Hagan Family Fund 56-1905696
Ishares MSCI Emerging Mkts Index 50,715.57 54,254.20
Ishares MSCI Pacific Ex-Japan Index 27,235.65 27,251.00
IShares S&P Global Materials Idx Fd 0.00 0.00
Ishares S&P Lat Am 40 Idx 23,850.70 27,670.50
Lincoln National 24,429.91 150,563.26
PIMCO Commod. Real Return Strat. Fd 87,258.99 66,100.60
Thornburg Intl Value 56,675.17 66,782.14
Total to Form 990-PF, Part II, line 10b 600,064.43 750,342.78
Form 990-PF Other Investments Statement 12

Valuation Fair Market
Description Method Book Value Value
Carolina Income Properties X LLC COST 278,542.00 278,542.00
Geneva Associates Merchant Banking COST 6,572.00 6,572.00
Total to Form 990-PF, Part II, line 13 285,114.00 285,114.00
Form 990-PF Part VIII - List of Officers, Directors Statement 13

Trustees and Foundation Managers
Employee

Title and Compen- Ben Plan Expense

Name and Address Avrg Hrs/Wk sation Contrib Account

Charles T. Hagan III
305 Meadowbrook Terrace
Greensboro, NC 27408

Anne B. Hagan
25 Fernway
Winchester, MA 01890
John C. Hagan

506 Country Club Drive
Greensboro, NC 27408

David B. Hagan

2025 St. Andrews Road
Greensboro, NC 27408
Henry G. Hagan

10710 Greenspring Avenue
Lutherville, MD 21093

Totals included on 990-PF,

18500806 138270 HaganFamFund

Page 6,

President/Director

0.00 0.00 0.00 0.00
Vice-President/Director
0.00 0.00 0.00 0.00
Vice-President/Director
0.00 0.00 0.00 0.00
Vice-President/Director
0.00 0.00 0.00 0.00
Vice-President/Director
0.00 0.00 0.00 0.00
Part VIII 0.00 0.00 0.00
18 Statement(s) 11, 12, 13
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ATTACHMENT TO
PART XV, LINE 3 OF FORM 990-PF
HAGAN FAMILY FUND
EIN: 56-1905696

2011 Contributions

Joint Share: Kennedy Krieger Institute
707 N. Broadway
Baltimore, MD 21205
Purpose: Capital Campaign $10,000.00

International Civil Rights Center and Museum

301 N. Elm Street, Suite 303

Greensboro, NC 27401

Purpose: Charter Campaign $1,000.00

Children’s Tumor Foundation

95 Pines Street, 16" Floor

New York, NY 10005

Purpose: Research Grant $1,000.00

Bedford Historical Society

315 North Bridge Street

Bedford, VA 24523

Purpose: General Support $500.00

Individual Share:

Anne B. Hagan Habitat for Humanity
240 Commercial Street, 4" Floor
Boston, MA 02109
‘ Purpose: General Support $5,000.00

Charles T. Hagan III
Leadership North Carolina
; 2700 Wyclift Road, Suite 402
| Raleigh, NC 27607
Purpose: General Support $1,000.00

Well Spring Foundation
4100 Well Spring Drive
Greensboro, NC 27410
Purpose: Benevolent Endowment $500.00

146731v2



Henry G. Hagan

John C. Hagan

David B. Hagan

146731v2

United Arts Fund

200 N. Davie Street
Greensboro, NC 27401
Purpose: General Support

International Civil Rights Center and Museum
301 N. Elm Street, Suite 303

Greensboro, NC 27401

Purpose: Charter Campaign

International Civil Rights Center and Museum
301 N. Elm Street, Suite 303

Greensboro, NC 27401

Purpose: Charter Campaign

Search Ministries

P.O. Box 17088
Baltimore, MD 21298
Purpose: General Support

First Presbyterian Church
617 N. Elm Street
Greensboro, NC 27401
Purpose: General Support

The Barnabas Network
Post Office Box 2666
Greensboro, NC 27402
Purpose: General Support

International Civil Rights Center & Museum
134 South Elm Street

Greensboro, NC 27401

Purpose: Charter Campaign

Community Foundation of Greater Greensboro
330 South Greene Street, # 100

Greensboro, NC 27401

Memo: Public Art Endowment

$1,500.00

$2,000.00

$2,000.00

$3,000.00

$5,000.00

$1,000.00

$2,000.00

$1,000.00



Jeanette C. Hagan

TOTAL

146731v2

Noble Academy

3310 Horse Pen Creek Road
Greensboro, NC 27410
Purpose:

The Women’s Resource of Greater Houston
730 N. Post Oak Road, Suite 204

Houston, TX 77024

Purpose: General Support

Houston Area Women’s Center
Attention: Development

1010 Waugh Drive

Houston, TX 77019-3902
Purpose: General Support

$1,000.00

$1,000.00

$4,000.00

$42,500.00



