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9 P R_eturn of Private Found'ation OMB No 1545-0052
,jorm 990-PF or Section 4947(a)(1) Nonexempt Charitable Trust

) Treated as a Private Foundation 2 01 1
D B e yreasury Note. The foundation may be able to use a copy of this return fo satisty state reporting requirements
For calendar year 2011 or tax year beginning , and ending
Name of foundation A Employer identification number
THE HYDE AND WATSON FOUNDATION 22-2425725
Number and street (or P O box number If mail is not delivered to street address) Room/suite |B Telephone number
31-F MOUNTAIN BOULEVARD 908-753-3700
Crty or town, state, and ZIP code C if exemption application Is pending, check here .. > D
WARREN TOWNSHIP, NJ 07059
G Check all that apply l:] Initial return [:] Imtial retum of a former public chanty D 1. Foreign organizations, check here | ,PD
Final return !:] Amended return
D Address change |:| Name change 2. Eﬁgf?aggﬂﬁt{ggr&eﬁlgfm"ﬁg# Wf test » [:]
H_Check type of organization Section 501(c)(3) exempt private foundation E If private foundation status was terminated
[ section 4947(a)(1) nonexempt chantable trust [_] other taxable private foundation under section 507(b){1){A), check here ..»> ]
| Fair market value of all assets at end of year |J Accounting method. cash [ Accrual F Ifthe foundation 1s 1n a 60-month termmation
(from Part ll, col. (c), line 16) D Other (specify) under section 507(b)(1)(B), check here . P> |:]
»>$ 100,219,872 .|(Partl, column () must be on cash basis)
| Part $] Analysis of Revenue and Expenses (a) Revenue and (b) Net investment (c) Adjusted net (d) Disbursements
ey conet e s Sl ™ "' | expenses per books income income oy
1 Contnbutions, gifts, grants, etc , receved . N/A
2 Check P> if the foundation s not required to attach Sch B
3 Interest on savings and temporary
cash Investments . . ..
4 Dwidends and interest from secunties 345,415. 345,415, STATEMENT 1
5a Gross rents
B Net rental income or (Ioss) T et i e
o 6a Net garn or (loss) from sale of assets not on line 10 3 ! 842 [ 4 420 b Q?ﬁeg*ﬁi}tg
3 b Gross sales pnce for all k. froneerinsp s Y L}*‘:
s assets on line 6a gmm : Q,z:
5 7 Capital gain net income (from Part IV, line 2) 5 3 7 842 7 420. 201 s ‘y AL
| 8 Netshort-term capital gain QWAL B 28 o {g* {
9 [Income modifications \ oo ook ‘321

Gross sales less retu ’ prwg e
102 ang Alowances. - GOaDEN Y j
ettty ettt
b Less Cost of goods sold
¢ Gross profit or (loss)

11 Otherincome o -126,993. -126,993. STATEMENT 2
12 Total. Add lines 1 through 11 . . 4,060,842.] 4,060,842.
13 Compensation of officers, directors, trustees, etc . 1 1 7 7 400 . 9 7 250 - 10 8 7 150 .
14 Other employee salaries and wages 380,341. 70,042. 310,299.
15 Pension plans, employee benefits . 268,214. 38,723. 229,491.
8162 Legalfees. . ~ STMT 3 2,750. 0. 2,750.
G| b Accounting fees _STMT 4 13,500. 7,425. 6,075.
%X | c Other professional fees STMT 5 125,436. 125,436. 0.
o~ 217 Interest . .
> 8[18 Taxes . o STMT 6 57,352. 6,113. 13,380.
v %" 19 Deprectation and depletion ) 38,777. 1,372.
> €|20 Occupancy . . . o 22,640. 3,622. 19,018.
= 2|21 Travel, conferences, and meetings . . 2,127. 788. 1,339.
- E 22 Printing and publications
©|23 Otherexpenses STMT 7 71,896. 12,168. 59,728.
;/ ’éf 24 Total operating and administrative
% 8|  expenses.Addlines 13through 23 . 1,100,433. 274,939. 750,230.
o Olas Contnbutions, gifts, grants paid . 4,930,460. 4,930,460.
- 26 Total expenses and dishursements.
Add lines 24 and 25 . 6,030,893. 274,939. 5,680,690.
27 Subtract ine 26 from line 12,
d Excess of revenue over expenses and disbursements —1 7 9 7 0 7 05 1 .
b Net investment income (f negative, enter -0-) 3,785,903.
¢ Adjusted net income (f negative, enter -0-) N/A
123501 LHA For Paperwork Reduction Act Notice, see Instructions. . Form 990-PF (201&
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Foer‘QO-PF(ZOH) THE HYDE AND WATSON FOUNDATION 22-2425725 Page 2

- Beginning of year End of year
Pal’t ﬂ Balance Sheets Attached schedules and amounts 1n the descnption
column shoulcbe for endof-year amounts only (a) Book Value (b) Book Valus {c) Fair Market Value

1_ Cash - non-interest-bearing . .
2 Savings and temporary cash investments . 1,072,524. 1,901,846. 1,901,846.
3 Accounts recevable P>
Less allowance for doubtful accounts P>
4 Pledges receivable P>
Less. allowance for doubtful accounts P>
5 Grants receivable
6 Receivables due from officers, dlrectors trustees, and other
disqualified persons |
7  Other notes and loans recervable .. »
Less' allowance for doubtfu! accounts P>

» | 8 Inventories forsaleoruse .. . R
2 9 Prepaid expenses and deferred charges 36,548. 20,382. 20,382.
< |10a Investments - U'S and state government obligations STMT 9 17,490,026.] 10,699,592.] 10,699,339.
b Investments - corporate stock . STMT._IO 7,840,293. 8,806,852.] 11,346,120.
¢ Investments - corporate bonds
11 Investments - land, buildings, and equipment basts >
Less: accumulated depreciation . >
12 investments - mortgage loans . AT
13 Investments - other B . STMT 11 64,814,437. 67,945,115.] 75,243,620.
14 Land, bulldings, and equipment: basis > 1,218,843.
Less: accumulated depreciabon . > 210,278. 1,047,342. 1,008,565. 1,008,565.
15 Other assets {describe P> )
16 Total assels (to be completed by all filers) . . 92,301,170.] 90,382,352./100,219,872.
17 Accounts payable and accrued expenses . . .
18 Grants payable . . o ) 75,000. 225,000.
¢ {19 Deferred revenue
:."..f 20 Loans from officers, directors, trustees, and other disqualified persons
_‘@ 21 Mortgages and other notes payable . i
=! |22 Other liabilties (describe P> STATEMENT 12 314. 51,233.
23 Total liablities (add lines 17 through 22) . . 75,314. 276,233.
Foundations that follow SFAS 117, check here >
and complete lines 24 through 26 and lines 30 and 31.
24 Unrestrcted L . . 92,225,856. 90,106,119.

25 Temporarily restricted

26 Permanently restricted .. .. ..
Foundations that do not follow SFAS 117, check here » D
and complete lines 27 through 31.

27 Capital stock, trust principal, or current funds _

28 Paid-in or captal surplus, or land, bldg., and equipment fund _

29 Retained earnings, accumulated income, endowment, or otherfunds .

30 Total net assets or fund balances, . . B N 92,225,856.] 90,106,119.

Net Assets or Fund Balances

31 _Total liabilities and net assets/fund balances . 92,301,170.] 90,382,352.
Analysis of Changes in Net Assets or Fund Balances

1 Total net assets or fund balances at beginning of year - Part I, column (a), lne 30

(must agree with end-of-year figure reported on prior year's return) 1 92,225,856.
2 Enteramount from Part |, line 27a 2 -1,970,051.
3 Other increases not included in hne 2 (|tem|ze) » PRIOR YEAR EXCISE TAX 3 314.
4 Addimes1,2,and3 L . L . 4 90,256,119.
5 Decreases not included in line 2 (ltemlze) » SEE STATEMENT 8 5 150,000.
6 Total net assets or fund balances at end of year (line 4 minus ling 5) - Part Il, colurn (b), line 30 6 90,106,119.

Form 990-PF (2011)

123511
12-02-11

2
10510509 758227 44550 2011.03040 THE HYDE AND WATSON FOUNDAT 44550__ 2




Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 22-2425725 Page 3
[ Part V] Capital Gains and Losses for Tax on Investment Income

(a) List and descnbe the kind(s) of property sold (e g , real estate, (byjow ac':]uued {c) Date acquired (d) Date sold
2-story bnck warehouse; or common stock, 200 shs MLC Co ) Purchase 2"10 , day, yr.) (mo , day, yr)

- Donation
1a SEE SCHEDULE ATTACHED
b SEE SCHEDULE ATTACHED
¢ FROM L.P. PASS THROUGHS
d FROM L.P. PASS THROUGHS

e
(e) Gross sales price () Depreciation allowed (g) Cost or other basis (h) Gain or (loss)
(or allowable) plus expense of sale (e) plus (f) minus (g)

a 118,460.

b 892,412.

¢ 1,066,175.

d 1,765,373.

e

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 (1) Gains (Col (h) gain minus
. (i) Adjusted basis (k) Excess of col. {1) col. (k), but not less than -0-) or
() FMV as of 12/31/69 as of 12/31/69 over col. (), if any Losses (fromcol (h})

a 118,460.

b 892,412.

¢ 1,066,175.

d 1,765,373.

e

if gain, also enter in Part f, line 7
2 Capttal gain net income or (net capital loss) If (loss), enter -0- 1n Part 1, line 7 2 3,842,420.
3 Netshort-term capital gain or (loss) as defined in sections 1222(5) and (6}
if gain, also enter in Part I, ine 8, column (c) }
..... 3 N/A

If (loss), enter -0-in Part |, line 8 .
Part V | Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income )

If section 4940(d)(2) applies, leave this part blank.

Was the foundation hable for the section 4942 tax on the distributable amount of any year in the base period? Lo L [:] Yes No

If "Yes " the foundation does not qualify under section 4940(e) Do not complete this part
1 Enterthe appropriate amount in each column for each year, see instructions before making any entries.

(a) (b) (c) . (d)
Distnbution rati
Calendar ygaars(eoget;;? Se%erat::gmmng in) Adjusted qualifying distnbutions Net value of nonchantable-use assets (col (bf drwlléed b;, 08. (o)
2010 5,803,195, 101,242,707. .057320
2009 5,447,338. 96,082,241. .056695
2008 6,303,662. 108,040,316. .058345
2007 6,503,990. 126,358,934. .051472
2006 6,146,573. 120,862,004. .050856
2 Taotalofline1,column(d) ... . .. o ) 2 .274688
3 Average distnbution ratio for the 5-year base period - lelde the total on line 2 by 5 or by the number of years
the foundation has been in existence f less than Syears . ... ... 3 .054938
4 Enter the net value of nonchantable-use assets for 2011 from Part X, line5 . . .. .. . . 1 a 102,702,128.
5 Multiplyine4byline3 . .. .. . . L o 5 5,642,250.
6 Enter 1% of net investment income (1% of Part |, line 27b) . . Lo L I 37,859.
7 Addiines 5and 6 . . e . . . .. . 7 516801109-
8 Enter qualifying distnbutions from Part XIl, ined . L L 8 5,680,690.
If ine 8 15 equal to or greater than line 7, check the box in Part VI, line 1b, and complete that pan using a 1% tax rate
See the Part VI instructions.
123521 12-02-11 Form 990-PF (2011)
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Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 22-2425725 Page 4
|PartVI] Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)

1a Exempt operating foundations descnibed n section 4940(d)(2), check here P> [__1 and enter "N/A" on Iine 1
mmOHMmgwdawmmenmnw (attach copy of letter if necessary-see instructions)
b Domestrc foundations that meet the section 4940(e) requirements in Part V, check here D> - and enter 1% 1 37,859.
of Part 1, line 27b .
¢ All other domestic foundations enter 2% of Ime 27b Exempt forelgn organlzatrons enter4% of Panl hing 12, coI (b) B
2 Taxunder section 511 (domesttc section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 2 0.
3 Add lines 1and 2 . N . e 3 37,859.
4 Subtrtle A (iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 4 0.
5 Tax based on investment income. Subtract ine 4 from line 3 If zero or less, enter -0- 5 37,859,
6 Credits/Payments.
a 2011 estimated tax payments and 2010 overpayment credrted to 2011 L 6a 10,000.
b Exempt foreign organizations - tax withheld at source . . . . . 6h
cnxmmwmameMMMenmmmoﬂmemfmﬁmmB%& 6¢ 40,000.
d Backup withholding erroneously withheld . . . |_6d
7 Total credits and payments Add lines 6a through 6d 7 50,000.
8 Enterany penalty for underpayment of estimated tax Check here D if Form 222015 attached . . 8
9 Tax due. If the total of ines 5 and 8 1s more than hine 7, enter amount owed L. . | 2 g
10 Overpayment. If line 7 is more than the total of lines 5 and 8, enter the amount overpaid . . | . > | 10 12,141,
11__Enter the amount of line 10 to be- Credited to 2012 estimated tax P> 12,141, 11 0.
[Part Vii-A | Statements Regarding Activities
1a Dunng the tax year, did the foundation attempt to influence any national, state, or local legislation or did it participate or intervene in Yes| No
anypoltical campaign? .. . . . ... .| 1a X
b Did it spend more than $100 during the year (elther directly or rndlrectly) for polmcal purposes (see mstructlons for defnltlon)7 . 1b X
If the answer is *Yes" to Taor 1b, attach a detailed description of the activities and copies of any materials published or
distnbuted by the foundation in connection with the activities.
¢ Did the foundation file Form 1120-POL for this year? | ) o L. . 1c X
d Enter the amount (if any) of tax on political expenditures (section 4955) lmposed dunng the year
(1) Onthe foundation » § 0. (2) On foundation managers. P § 0.
e Enter the reimbursement (if any) pad by the foundation during the year for political expenditure tax imposed on foundation
managers. > $ 0.
2 Has the foundation engaged in any activities that have not previously been reported to the IRS? . . 2 X
If “Yes," attach a detailled description of the activities.
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles of incorporation, or
bylaws, or other similar instruments? /f "Yes, " attach a conformed copy of the changes . . . . .. . . 3 X
4a Did the foundation have unrelated business gross income of $1,000 or more duning the year? . . 4a X
b If "Yes, has 1t filed a tax return on Farm 990-T for this year? . . . ~_ N/A 4b
5 WnﬂmmaMmManmManm$ManmsﬁﬂmMWmMmanmmmewm7 . . . i 5 X
If "Yes," attach the statement required by General Instruction T.
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either
® By language in the govemning instrument, or
® By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law
remain in the governing instrument? . L. e, . . 6 X
7 Did the foundation have at least $5,000 mn assets at any tlme dunng theyear? . . o . L. 7 X
If "Yes," complete Part li, col. (c), and Part XV.
8a Enter the states to which the foundation reports or with which it is registered (see instructions) >
NY,NJ
b Ifthe answer is “Yes" to lins 7, has the foundation furnished a copy of Form 990-PF to the Attormey General (or designate)
of each state as required by General Instruction G? If "No," attach explanation . . .. b | X
g s the foundation claiming status as a private operating foundation within the meaning of section 4942(])(3) or 4942(|)(5) for calendar .
year 2011 or the taxable year beginming in 2011 (see instructions for Part XIV)? If "Yes," complete Part XIV . .. . . ... .. ... .. 9 X
10 Did any persons become substantial contnbutors dunng the tax year? if *ves,* attach a schedule listing their names and addresses . .. . _ ... 10 X
Form 990-PF (2011)
123531
12-02-11
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Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 222425725 Page §
.{ Part ViI-A | Statements Regarding Activities (continued)
11 Atany time during the year, did the foundation, directly or indirectly, own a controlled entity within the meaning of

section 512(b)(13)? If "Yes,” attach schedule (see nstructions) . . 11 X
12 D|d the foundation make a distnbution to a donor advised fund over which the toundatlon or a disqualified person had adwsory pnwleges"
If *Yes," attach statement (see instructions) . o 12 X
13 Did the foundation comply with the public inspection requirements for s annual retums and exemphon apphcation? . 13 | X
Website address » WWW . FDNCENTER . ORG/GRANTMAKER/HYDEANDWATSON
14 Thebooksaremncareof » THE FOUNDATION Telephone no »908-753-3700
Locatedat » 31~F MOUNTAIN BLVD., WARREN TOWNSHIP, NJ ziP+4 »07059
16  Section 4947(a)(1) nonexempt chartable trusts filing Form 990-PF in lieu of Form 1041 - Check here . . L. . » ]
and enter the amount of tax-exempt interest received or accrued during the year . . . .. .. o > [j | N/A
16 Atany time duning calendar year 2011, did the foundation have an interest in or a signaturs or other authority over a bank, Yes| No
secunties, or other financial account in a foreign country? o . X 16 | X
See the instructions for exceptions and filing requirements for Form TD F 90 22.1. It 'Yes enter the name ot the forelgn
country B> BRITISH VIRGIN ISLANDS
| Part Vii-B | Statements Regarding Activities for Which Form 4720 May Be Required
File Form 4720 if any item is checked in the "Yes" column, unless an exception applies. Yes| No
12 During the year did the foundation (sither directly or indirectly)’
(1) Engage in the sale or exchange, or leasing of property with a disqualified person? . L . D Yes No
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)
a disqualified person? . R D Yes No
(3) Furmish goods, services, orfaclhtles to {or accept themfrom) a dlsquaht‘ed person'7 . D Yes No
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? R . Yes D No
(5) Transfer any income or assets to a disqualified person (or make any of either available
for the benefit or use of a disqualified person)? _ . L [ ves No
(6) Agree to pay money or property to a government official? (Exception. Check 'No
if the foundation agreed to make a grant to orto employ the official for a period after
termination of government service, 1f termimating within 90 days ) e . D Yes No
b If any answer 1s "Yes" to 1a(1)-(6), did any of the acts fail to qualify under the exceptions descnbed in Regulatlons
section 53 4941(d)-3 or in a current notice regarding disaster assistance (see instructions)? . . . . ... 11 X
Organizations relying on a current notice regarding disaster assistance check here . o » l:]
¢t Did the foundation engage in a prior year in any of the acts described in 1a, other than excepted acts that were not corrected
before the first day of the tax year beginning 1n 20112 - 1c X
2 Taxes on failure to distnbute income (section 4942) (does not apply for years the foundatlon was a pnvate operatmg toundatlon
defined in section 4942())(3) or 4942(j}(5))
a At the end of tax year 2011, did the foundation have any undistnbuted income (lines 6d and 6e, Part XIi1) for tax year(s) beginning
before 20112 . . L. L ] . . e . l:] Yes No
If "Yes," list the years P> , , ,
b Are there any years listed 1n 2a for which the foundation 1s not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistnbuted income? (If applying section 4942(a)(2) to all years listed, answer "No" and attach
statement - see instructions ) . . . . . . .N/A |
¢ If the provisions of section 4942(a)(2) are belng apphed to any of the years hsted m 2a list the years here.
| 4 . . .
3a Did the foundation hold more than a 2% dtrect or indirect interest in any business enterprise at any time
dunngtheyear? . .. D Yes - No
b If “Yes," did it have excess busmess holdmgs in 2011 asa result of (1) any purchase by the foundatlon or d|squahfed persons after
May 26, 1969, (2) the lapse of the 5-year penod (or longer peniod approved by the Commussioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest, or (3) the lapse of the 10-, 15-, or 20-year first phase holding penod? (Use Schedule C,
Form 4720, to determine if the foundation had excess business holdingsin2011.) ..... . ... .. . ... . N/ A 3b
4a Did the foundation invest dunng the year any amount in a manner that would jeopardize its charitable purposes? . | 4a X
b Did the foundation make any investment in a pnor year (but after December 31, 1969) that could jeopardize its chantable purpose that
had not been removed from jeopardy before the first day of the tax year beginning in 20112 .. .. . 4b X
Form 990-PF (2011)
B
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10510509 758227 44550

Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 222425725 Page 6
| Part ViI-B | Statements Regarding Activities for Which Form 4720 May Be Required (continued)
« Sa bunng the year did the foundation pay or incur any amount to.
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? D Yes No
(g) Influence the outcome of any specific public election (see section 4955); or to carry on, directly or indirectty,
any voter registration dnve? [ Jves No
(3) Prowvide a grant to an individual for travel, study, or othersmlar purposes”? D Yes No
(4) Provide a grant to an organization other than a chantable, etc , organization descnbed In sectlon
509(a)(1), (2), or (3), or section 4940(d)(2)? 1 ves No
(5) Provide for any purpose other than rehigtous, chantable, smentlﬁc Ilterary, or educatlonal purposes or for
the prevention of cruelty to children or animals? . E] Yes m [ X ] No
b 1f any answer is "Yes" to 5a{1)~(5), did any of the transactions fail to qualrfy under the exceptions descnbed In Regulatlons .
section 53 4945 or in a current notice regarding disaster assistance (see instructions)? . N/A 5b
Organizations relying on a current notice regarding disaster assistance check here > E]
¢ Ifthe answer s "Yes" to question 5a(4), does the foundation claim exemption from the tax because lt malntalned
expenditure responsibity for the grant? . N/A . [Tves L Ino ¢
If "Yes, " attach the statement required by Regulat/ons section 53. 4945—5@
6a Did the foundation, duning the year, receive any funds, directly or indirectly, to pay premtums on
a personal benefit contract? - . [ Yes No
b Did the foundation, during the year, pay premlums dlrectly or |nd|rectly, ona personal beneft contract” 6b X
If "Yes" to 6b, file Form 8870.
7a At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? . l:] Yes No
b if"Yes " did the foundation receive any proceeds or have any net income attnbutable to the transaction? N/A 7b
_ Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors
1 List all officers, directors, trustees, foundation managers and their compensation.
Con
(a) Name and address hf(J!l)J)r;r mgr %23;?‘63530 :d (c)((llio:;?;r;s;:tlon %gﬁigggﬁm& aéaﬁé egt%eer
0 position enter -0-) ation allowances
SEE STATEMENT 13 117,400.] 23,100. 0.
2 Compensation of five highest-paid employees (other than those included on line 1). If none, enter "NONE."
(a) Name and address of each employee paid more than $50,000 (b)h]gﬂ?sanee %‘é%'age (c) Compensation g%igﬁﬁ;& ag{)a e(?t?l%r
devoted to postion compensaion allowances
BRUNILDA MORIARTY - 31-F MT. BLVD., EXECUTIVE VP
WARREN TOWNSHIP, NJ 07059 35.00 125,376.] 52,587. 0.
ANKE LOFRESE - 31-F MT. BLVD., ASST. TREASURER
WARREN TOWNSHIP, NJ 07059 35.00 85,343.] 40,739. 0.
SARAH A. KALRA - 31-F MT. BLVD., ASST. SECRETARY
WARREN TOWNSHIP, NJ 07059 35.00 72,762.] 47,721. 0.
LORETTA J. BECHT - 31-F MT. BLVD., SEVERANCE PAY
WARREN TOWNSHIP, NJ 07059 0.00 52,008. 0. 0.
Total number of other employees paid over $50,000 | i 0
Form 990-PF (2011)
123551
12-02-11
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FoeréO-PF(ZOH) THE HYDE AND WATSON FOUNDATION 22-2425725 Page 7

Part vin | Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors (continued)

3 Five highest-paid independent contractors for professional services. If none, enter "NONE."

© (a) Name and address of each person paid more than $50,000 (b) Type of service

(c) Compensation

NONE

Total number of others receiving over $50,000 for professtonal services

[PartiX-A] Summary of Direct Charitable Activities

List the foundation’s four largest direct chantable activities dunng the tax year. Include relevant statistical information such as the
number of organizations and other beneficianes served, conferences convened, research papers produced, etc.

Expenses

1 N/A

{ Part X-B{ Summary of Program-Related Investments

Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2

Amount

1 N/A

All other program-related investments See instructions
3

Total. Add lines 1 through 3 e .. L. . e .. L >

0.

123561
12-02-11

7

Form 990-PF (2011)
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Form 890-PF (2011) THE HYDE AND WATSON FOUNDATION

22-2425725 Page 8

Minimum Investment Return (Al domestic foundations must complete this part. Foreign foundations, see Instructions.)

1 Fair market value of assets not used (or held for use) directly in carrying out chartable, etc , purposes.

a Average monthly fair market value of secunities 12 103,988,453.

b Average of monthly cash balances 1b 277,667.

¢ Fair market value of all other assets ic

d Total (add hnes 1a,b,and c) . . 1d 104,266,120.

e Reduction claimed for blockage or other factors reported on Mnes 1a and

1c (attach detaled explanation) . . . o | 1e l 0.

2 Acquisttion indebtedness applicable to line 1 assets 2 0.
3 Subtract line 2 from line 1d 3 104,266,120.
4 Cash desed held for chantable activities. Enter 1 1/2% of ine 3 (for greater amount, see |nstruct|ons) 4 1,563,992.
5 Netvalue of noncharitable-use assets. Subtract line 4 from hine 3. Enter here and on Part V, line 4 5 102,702,128.
6 __Minimum investment return. Enter 5% of line 5 6 5,135,106,

Part X Distributable Amount (see instructions) (Sectlon 4942(1)(3) and (i)(5) private operatmg foundatlons and certain

foreign organizations check here P> [:I and do not complete this part )

1 Minimum mvestment return from Part X, line 6 o . ) 1 5,135,106.
2a Tax on investment ncome for 2011 from Part VI, ine 5 . | 2 37,859.

b Income tax for 2011 (This does not include the tax from Part V1) . 2b

¢ Add imes 2aand 2b 2c 37,859.
3 Distributable amount before ad]ustments Subtract line 2¢ from fine 1 3 5,097,247.
4 Recoveries of amounts treated as qualifying distributions _ 4 0.
5 Add lines 3 and 4 5 5,097,247.
6 Deduction from distnbutable amount (see lnstructlons) 6 0.
7 Distributable amount as adjusted Subtract line 6 from line 5_Enter here and on Part XIIl, line 1 7 5,097,247.
Qualifying Distributions (see instructions)
1 Amounts paid {including adminustrative expenses) to accomplish chantable, etc , purposes-

a Expenses, contributions, grits, etc. - total from Part I, colurnn (d), line 26 12 5,680,690.

b Program-related investments - total from Part I1X-B 1b 0.
2 Amounts paid to acquire assets used (or held for use) directly in carrymg out chantable etc, purposes 2
3 Amounts set aside for specific chantable projects that satisfy the

a Surability test (pnor IRS approval required) 3a

b Cash distribution test (attach the required schedule) 3b
4 Qualitying distributions. Add lines 1a through 3b Enter here and on PartV, Ilne 8, and Part XIll, line 4 4 5,680,690.

Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment
ncome. Enter 1% of Part |, ine 27b 5 37,859.

6 Adjusted qualifying distributions. Subtract line 5 from line 4 6 5,642,831.

Note. The amount on line 6 will be used in Part V, column (b), n subsequent years when calculatlng whether the foundation qualifies for the section

4940(e) reduction of tax in those years.

123571
12-02-11
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Form 990-PF (2011)

THE HYDE AND WATSON FOUNDATION

22-2425725 Page 8

[Part XHi | Undistributed Income (see Instructions)

1 Distnbutable amount for 2011 from Part XI,
line 7 .
2 Undistnbuted Income, if any, as of the end of 2011+
a Enter amount for 2010 only
b Total for prior years:
3 Excess distnbutions carryover, if any, to 2011:

a From 2006 253,243.

(a)
Corpus

(b)
Years prior to 2010

(c)
2010

(d)
201

5,097,247.

b From 2007 480,719.

¢ From 2008 1,020,040.

d From 2009 647,968.

e From 2010 762,816.

f Total of lines 3a through e
4 Quahfying distnbutions for 2011 from
PartXil,ine4.™$__ 5,680,690,

3,164,786.

a Applied to 2010, but not more than hine 2a .

b Applied to undistnbuted 1ncome of prior
years (Election required - see instructions)

¢ Treated as distnbutions out of corpus
(Election required - see instructions)

d Applied to 2011 distnbutable amount

e Rematning amount distnbuted out of corpus

5 Excess distnbutions camryover applied to 2011 .
{if an amount appears in column (d}, the same amount
must be shown in column (a) )

8 Enter the net total of each column as
indicated below:

a Compus Add lines 3f, 4¢, and 4e Subtractline 5
b Pnior years’ undistributed income Subtract
line 4b from line 2b

¢ Enter the amount of prior years'
undistrnibuted income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously
assessed

d Subtract line 6¢ from line 6b Taxable
amount - see instructions .

e Undistributed income for 2010 Subtract line
4a from line 2a Taxable amount - see Instr

t Undistnibuted income for 2011. Subtract
lines 4d and 5 from hne 1. This amount must
be distnbuted in 2012 _ .

7 Amounts treated as distributions out of
corpus to satisfy requirements imposed by
section 170(b)(1)(F) or 4942(g)(3)

8 Excess distnbutions carryover from 2008
not applied on line 5 orine 7 .

9 Excess distributions carryaver to 2012.
Subtract lines 7 and 8 from line 6a

10 Analysis of line 8:

0.

5,097,247.

583,443.

0.

0.

3,748,229.

0.

253,243.

3,494,986.

2 Excess from 2007 __. 480,719.
bExcess from2008 _ | 1,020,040.
¢ Excess from 2009 . 647,968.
d Excess from 2010 762,816.
g Excess from 2011 . 583,443.

123581
12-02-11

10510509 758227 44550
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Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 22-2425725 Page 10

| Part XV | Private Operating Foundations (see instructions and Part VII-A, question 9) N/A
1 a If the foundation has received a ruling or determination letter that it is a private operating
[oundatlon, and the ruling 1s effective for 2011, enter the date of the ruling . . »
b Check box to indicate whether the foundation is a private operating foundation described in section . |:] 4942(i)(3) or [:l 4842(1)(5)
2 a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part | or the minimum (a) 2011 (b) 2010 (c) 2009 (d) 2008 (e) Total

Investment retum from Part X for
each year listed
b 85% of line 2a e
¢ Qualifying distnibutions from Part XII,
Iine 4 for each year listed .
d Amounts included in ine 2c not
used directly for active conduct of
exempt activities .
e Qualfying distnbutions made directly
for active conduct of exempt activities.

Subtract line 2d from line 2¢
3 Complete 3a, b, orc for the
alternative test relied upon.
a "Assets® alternative test - enter
(1) Value of all assets

(2) Value of assets qualifying
under section 4942()(3)(B)(1)

b "Endowment” alternative test - enter
2/3 of minimum investment return
shown In Part X, line 6 for each year
listed -

¢ "Support® alternative test - enter

(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
secunties loans (section
512(a)(5)), or royalties) .

(2) Suppon from general public
and 5 or more exempt
organizations as provided in
section 4942(j)(3)(B)(m)

(3) Largest amount of support from
an exempt organization |
(4) Gross investment income
| Part XV | Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets
at any time during the year-see instructions.)
1 Information Regarding Foundation Managers:

a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation before the close of any tax
year (but only if they have contnbuted more than $5,000} (See section 507(d)(2).)

NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the ownership of a partnership or
other entity) of which the foundation has a 10% or greater interest

NONE
2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here P> |:] if the foundation only makes contnbutions to preselected chantable organizations and does not accept unsolicited requests for funds. if
the foundation makes gifts, grants, etc (see instructions) to indmiduals or organizations under other conditions, complete tems 2a, b, ¢, and d.

a The name, address, and telephone number of the person to whom applications should be addressed:
SEE ATTACHED STATEMENT

b The form in which applications should be submitted and information and matenals they should include
SEE ATTACHED STATEMENT

¢ Any submission deadlines:
SEE ATTACHED STATEMENT

d Any restrictions or imitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other factors
SEE ATTACHED STATEMENT

123601 12-02-11 Form 990-PF (2011)
10
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22-2425725  Page 1

Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION
‘| Part XV| Supplementary Information (continued)

3 _Grants and Contributions Paid During the Year or Approved for Future Payment
. Recipient If recipient 1s an individual,
show any relationship to Fo;n;datlofn Purposcte %fg%rant or Amount
n any foundation manager status o contribution
Name and address (home or business) or substantial contnbutor recipient
a Paid during the year
SEE SCHEDULE ATTACHED ho INDIVIDUALS ALL PUBLIC ISEE ATTACHED
CHARITIES 4,930 460,
Total L. » 3a 4,930 460.
b Approved for future payment
SEE SCHEDULE ATTACHED NO INDIVIDUALS ALL PUBLIC SEE ATTACHED
CHARITIES 225,000,
Total » 3n 225,000,

123611 12-02-11

10510509 758227 44550
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Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION

22~2425725  Page12

Analysis of Income-Producing Activities

Enter gross amounts unless otherwise indicated. Unrelated business income (i:_:xcludeu by section 512, 513, or 514 (e)
Bus(ﬁl)ess {b) Exclu- (d) Related or exempt
1 Program service revenue code Amount code Amount function income
a
b
¢
d
e
f
g Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash
investments . L
4 Dwvidends and interest from secunties 14 345,415.
5 Net rental income or (loss) from reaf estate:
a Debt-financed property .
b Not debt-financed property
B Net rental income or (loss) from personal
property .
7 Other investment income . 14 -126,993.
8 Gain or (loss) from sales of assets other
than inventory . L 18 3,842,420.
9 Net income or {loss) from special events |
10 Gross profit or (loss) from sales of inventory
11 Other revenue
a
b
c
d
e
12 Subtotal Add columns (b), (d),and (e) . . . 0. 4,060,842. 0.
13 Total. Add line 12, columns (b), {d), and () .. .13 4,060,842.
(See worksheet in line 13 instructions to venfy calculations )
Part XVi-B Relationship of Activities to the Accomplishment of Exempt Purposes
Line No. Explain below how each activity for which income 1s reported in column (e) of Part XVI-A contributed importantly to the accomplishment of
v the foundation's exempt purposes (other than by providing funds for such purposes)
13%2 12 Form 990-PF (2011)

10510509 758227 44550
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Form 990-PF (2011) THE HYDE AND WATSON FOUNDATION 22-2425725  Page13

[ Part XVl i Information Regarding Transfers To and Transactions and Relationships With Noncharitable

Exempt Organizations

1 Did the organization directly or indirectly engage In any of the following with any other organization described in section 501(c) of
the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations?
a Transfers from the reporting foundation to a nonchantable exempt organization of
(1) Cash
(2) Otherassets
b Other transactions
(1) Sales of assets to a nonchantable exempt organization
(2) Purchases of assets from a nonchantable exempt organization
(3) Rental of faciltties, equipment, or other assets
(4) Reimbursement arrangements |
(5) Loans or loan guarantees . )
(6) Performance of services or membershlp orfundralsmg sollcrtatlons
¢ Sharing of facilities, equipment, mailing lists, other assets, or paid employees

Yes| No

.

1;(1)
1a(2)

1b{1)
15(2)
1b(3)
1b(4)
1b(5)
1b{6)
1c

bbb it A e L T Ll e

d If the answer to any of the above is "Yes," complete the following schedule Gelumn (b) should always show the fair market value of the goods other assets,
or services given by the reporting foundation If the foundation received less than fair market value in any transaction or sharng arrangement, show in

column (d) the value of the goods, other assets, or services receved

(@) Line no (b) Amount involved (c) Name of nonchantable exempt organization {d) Descnption of transfers, transactions, and shanng arangements

N/A

2a s the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations descrnbed

in section 501(c) of the Code (other than section 501(c)(3)) or In section 5272 [ ves No
b If °Yes," complete the following schedule.
(a) Name of organization (b) Type of organization (c) Description of relationship
N/A
Under penatties of penury, | declare that | have examined this return, including accompanying schedules and staternents, and to the best of my knowledge Ty 0o EEr Ty

retumn with the preparer

Slgn and belief, 1t Is true, comrect, ang complete Declaration of preparer (other than taxpayer) Is based on all Information of which preparer has any knowledge,
p - shown below (see instr)?
Here } MM V | ‘%V/’z/ ' PRESIDENT Yes [ INo
Signature of officer or trustee Date Title
Print/Type preparer's name reparers sig Date Check [__]  |PTIN
5——/ self- employed
Paid NICHOLAS JACANGELO \A““m 9 /-
Preparer |Fim'sname » MCGRATH, DOYLE & PHAYR Fim'sein > 13-5559072
Use Only
Firm's address » 150 BROADWAY, SUITE 1212
NEW YORK, NY 10038-4499 Phonene  212-571-2300
Form 990-PF (2011}
123622
12-02-11
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Form 8868 Application for Extension of Time To File an

. l()Rev. January 2012) Exempt Organization Return OMB No. 1545-1709
epartment of the Treasury
Intemal Revenue Service P> File a separate application for each return.
® if );ou are filing for an Automatic 3-Month Extension, complete only Part | and check this box . . .. | 4

® [f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il {on page 2 of this form).

Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.

Electronic filing fe-file} You can electronically file Form 8868 if you need a 3-month automatic extension of time to file (6 months for a corporation
required to file Form 980-T), or an additional (not automatic) 3-month extension of time. You can electronically file Form 8868 to request an extension
of time to file any of the forms listed in Part | or Part Il with the exception of Form 8870, Information Return for Transfers Associated With Certain
Personal Benefit Contracts, which must be sent to the IRS In paper format (see Instructions). For more detalls on the electronic filing of this form,
visit www.irs.gov/efile and click on e-file for Charities & Nonprofits.

[Part]1 | Automatic 3-Month Extension of Time. Only submit original (no copies needed).

A corporation required to file Form 990-T and requesting an automatic 6-month extension - check this box and complete

Part | only o A 2

All other corporations (including 1120-C filers), partnerships, REMICs, and trusts must use Form 7004 to request an extension of time
to file income tax returns.

Type or | Name of exempt organization or other filer, see instructions. Employer identrfication number (EIN) or
print
THE HYDE AND WATSON FOUNDATION 22-2425725
E&Z 32:: :o, Number, street, and room or suite no. If a P.O. box, see Instructions. Soclal securnty number (SSN)
mgny";efe 31-F MOUNTAIN BOULEVARD
nstructions. | - City, town or post office, state, and ZIP code. For a foreign address, see Instructions.
WARREN TOWNSHIP, NJ 07059

Enter the Return code for the return that this application is for (file a separate application for each retum) . . .. . .
Application Return | Application Return
Is For Code {lIs For Code
Form 990 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 990-EZ 01 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12

THE FOUNDATION
® The books are in the care of P 31-F MOUNTAIN BLVD. — WARREN TOWNSHIP ’ NJ 07059

Telephone No.» 908-753-3700 FAX No. P>
® |f the organization does not have an office or place of business in the United States, check this box . i R D
® |[f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this is for the whole group, check this
box P> [:I . If it is for part of the group, check this box ¥ l:] and attach a list with the names and EINs of all members the extension is for.
1 | request an automatic 3-month (6 months for a corporation required to file Form 990-T) extension of time until
AUGUST 15, 2012 , to file the exempt organization return for the organization named above. The extension

1s for the organization’s return for:
» calendaryear 2011 o

» D tax year beginning , and ending

2  If the tax year entered In line 1 is for less than 12 months, check reason: (1 Initial retum (] Final retum
l:] Change in accounting penod

3a |f this application is for Form 990-BL, 930-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 3al $ 37,859.
b If this application Is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b| $ 10,000.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required,
by using EFTPS (Electronic Federal Tax Payment System). See instructions. 3¢l $ 27,859.
Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EQ and Form 8879-EQ for payment Instructions.
LHA  For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev. 1-2012)
51 %42
19
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THE HYDE AND WATSON FOUNDATION

22-2425725

FORM 990-PF DIVIDENDS AND INTEREST FROM SECURITIES

STATEMENT 1

CAPITAL GAINS COLUMN (A)
SOURCE GROSS AMOUNT DIVIDENDS AMOUNT
DIVIDENDS 89,393. 0. 89,393.
INTEREST 256,022. 0. 256,022.
TOTAL TO FM 990-PF, PART I, LN 4 345,415. 0. 345,415.
FORM 990-PF OTHER INCOME STATEMENT 2
(A) (B) (C)
REVENUE NET INVEST- ADJUSTED
DESCRIPTION PER BOOKS MENT INCOME NET INCOME
LLOSS FROM LIMITED PARTNERSHIPS -126,993. -126,993.
TOTAL TO FORM 990-PF, PART I, LINE 11 -126,993. -126,993.
FORM 990-PF LEGAL FEES STATEMENT 3
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
LEGAL FEES 2,750. 0. 2,750.
TO FM 990-PF, PG 1, LN 16A 2,750. 0. 2,750.
FORM 990-PF ACCOUNTING FEES STATEMENT 4
(R) (B) (€) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
AUDIT FEES 13,500. 7,425. 6,075.
14 STATEMENT(S) 1, 2, 3, 4
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THE. HYDE AND WATSON FOUNDATION 22-2425725
FORM 990-PF OTHER PROFESSIONAL FEES STATEMENT 5
(B) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
INVESTMENT MANAGEMENT FEES 115,816. 115,816. 0.
CUSTODIAN FEES 9,620. 9,620. 0.
FORM 990-PF TAXES STATEMENT 6
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
EXCISE TAX 37,859. 0. 0.
REAL ESTATE TAXES 15,928. 2,548. 13,380.
FOREIGN TAX 3,565. 3,565. 0.
TO FORM 990-PF, PG 1, LN 18 57,352. 6,113. 13,380.
FORM 990-PF OTHER EXPENSES STATEMENT 7
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
TELEPHONE 5,311. 850. 4,461.
INSURANCE 19,933. 3,389. 16,544.
ADMINISTRATIVE SUPPLIES &
SERVICES 33,145. 5,303. 27,842.
MEMBERSHP DUES 2,530. 0. 2,530.
STATE FILING FEES 1,500. 0. 1,500.
SUNDRY GENERAL EXPENSES 5,724. 194. 5,530.
SUBSCRIPTIONS & PUBLICATIONS 3,753. 2,432. 1,321.
TO FORM 990-PF, PG 1, LN 23 71,896. 12,168. 59,728.
15 STATEMENT(S) 5, 6, 7
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THE HYDE AND WATSON FOUNDATION

22-2425725

FORM 9%0-PF OTHER DECREASES IN NET ASSETS OR FUND BALANCES

STATEMENT 8

DESCRIPTION

INCREASE IN GRANT COMMITMENTS OUTSTANDING

TOTAL TO FORM 990-PF, PART III, LINE 5

AMOUNT

150,000.

150,000.

FORM 990-PF U.S. AND STATE/CITY GOVERNMENT OBLIGATIONS

STATEMENT 9

U.S. OTHER FAIR MARKET
DESCRIPTION GOV'T GOV’'T  BOOK VALUE VALUE
SEE SCHEDULE ATTACHED X 10,699,592. 10,699,339,
TOTAL U.S. GOVERNMENT OBLIGATIONS 10,699,592. 10,699,339.
TOTAL STATE AND MUNICIPAL GOVERNMENT OBLIGATIONS
TOTAL TO FORM 990-PF, PART II, LINE 10A 10,699,592. 10,699, 339.
FORM 990-PF CORPORATE STOCK STATEMENT 10
FAIR MARKET
DESCRIPTION BOOK VALUE VALUE
SEE SCHEDULE ATTACHED 8,806,852. 11,346,120.
TOTAL TO FORM 990-PF, PART II, LINE 10B 8,806,852. 11,346,120.
FORM 990-PF OTHER INVESTMENTS STATEMENT 11
VALUATION FAIR MARKET
DESCRIPTION METHOD BOOK VALUE VALUE
SEE SCHEDULE ATTACHED-PRIVATE COST
INVESTMENT FUNDS 59,165,692. 66,248,121.
SEE SCHEDULE ATTACHED MUTUAL FUNDS COST 8,779,423. 8,995,499.
TOTAL TO FORM 990-PF, PART II, LINE 13 67,945,115. 75,243,620.
16 STATEMENT(S) 8, 9, 10, 11
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THE- HYDE AND WATSON FOUNDATION

22-2425725

FORM 990—PF

OTHER LIABILITIES

STATEMENT 12

DESCRIPTION

ACCRUED FEDERAL EXCISE TAX

DEFERRED INSURANCE CLAIM

TOTAL TO FORM 990-PF, PART II,

BOY AMOUNT EOY AMOUNT
314. 27,859.
0. 23,374.
LINE 22 314. 51,233.

FORM 990-PF

PART VIII - LIST OF OFFICERS, DIRECTORS

TRUSTEES AND FOUNDATION MANAGERS

STATEMENT 13

NAME AND ADDRESS

HUNTER W. CORBIN
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

H. CORBIN DAY
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

WILLIAM V. ENGEL
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

THOMAS W. BERRY
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

JOHN W. HOLMAN, JR.
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

ELTZABETH R. CURRY
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

ROBERT W. PARSONS, JR.
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

ROGER B. PARSONS

31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ 07059

10510509 758227 44550

EMPLOYEE
TITLE AND COMPEN- BEN PLAN EXPENSE
AVRG HRS/WK SATION CONTRIB ACCOUNT
CHAIR/DIR.
1.00 1,400. 0. 0.
DIRECTOR/EMERITUS
0.00 0. 0. 0.
PRESIDENT/DIR.
28.00 105,000. 23,100. 0.
TREAS./DIRECTOR
1.00 1,400. 0. 0.
DIRECTOR
1.00 800. 0. 0.
DIRECTOR
1.00 1,200. 0. 0.
SECRETARY/DIR.
1.00 1,400. 0. 0.
DIRECTOR/EMERITUS
0.00 0. 0. 0.
17 STATEMENT(S) 12, 13
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THE HYDE AND WATSON FOUNDATION

KATE B. WOOD
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

JOHN W. HOLMAN, IIT
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

07059

07059

JENNIFER CHANDLER HAUGE

31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

HANS DEKKER
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

THOMAS H. MACCOWATT
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

ANITA V. SPIVEY
31-F MOUNTAIN BLVD.
WARREN TOWNSHIP, NJ

07059

07059

07059

07059

TOTALS INCLUDED ON 990-PF, PAGE 6,

10510509 758227 44550

22-2425725
DIRECTOR
1.00 1,200. 0. 0.
ASST.TREAS/DIRECTOR
1.00 1,000. 0. 0.
DIRECTOR
1.00 800. 0. 0.
DIRECTOR
1.00 1,200. 0. 0.
ASST.TREAS/DIRECTOR
1.00 1,000. 0. 0.
DIRECTOR
1.00 1,000. 0. 0.
PART VIII 117,400. 23,100. 0.
18 STATEMENT(S) 13
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7 3, 204

Ashford Capital Management/Wilmington Trust

Number of Cost per Market

Name of Stock Shares Ledger Value
American Public Education Inc 1,300.000 26,000 56,264
Ariba Inc 4,500.000 40,225 126,360
Associates First Capital Corp Res.ValueOb. 55,500.000 - 44
Balchem Corp. 5,000.000 15,020 202,700
Berkshire Hathaway, Inc. Class B 5,000.000 97,237 381,500
Black Diamond Inc 47,000.000 324,809 351,090
Bottomline Technologies Inc 11,000.000 240,223 254,870
Chinacast Education Corporation 79,400.000 449,422 485,928
Comscore Inc 13,000.000 183,572 275,600
Concur Technologies Inc 5,500.000 189,093 279,345
Copart Inc. 7,500.000 214,517 359,175
Core Laboratories N V 1,800.000 141,109 205,110
Costar Group Inc 4,250.000 205,394 283,603
Cymer Inc 2,600.000 84,150 129,376
Dorman Products Inc 2,084.000 77,063 76,962
Ebix Inc 16,500.000 261,905 364,650
Epiq Systems, Inc. 30,000.000 269,348 360,600
Expeditors Int'l of Washington, Inc. 2,000.000 932 81,920
Fei Company 7,000.000 266,478 285,460
Forrester Research Inc 3,000.000 96,963 101,820
Franco - Nevada Corp 4,500.000 157,347 171,613
FTI Consulting Inc 4,000.000 168,704 169,680
Gen Probe Inc 1,300.000 48,237 76,856
Grand Canyon Education, Inc. 7,500.000 116,414 119,700
Greenlight Capital RE Ltd-A 3,800.000 96,348 89,946
GT Advanced Technologies 3,500.000 27,654 25,340
Healthcare Service Group Inc 17,000.000 236,276 300,730
Hercules Technology Growth 25,000.000 259,942 236,000
Hillenbrand Inc 10,000.000 216,759 223,200
Hub Group Inc 5,000.000 148,916 162,150
IAC/Interactivecorp 5,500.000 224,303 234,300
IHS Inc 1,900.000 80,692 163,704
Kaiser Ventures Inc. 22,100.000 22,100 -
LKQ Corporation 10,000.000 216,910 300,800
Ligand Pharmaceuticals Inc 10,000.000 125,972 118,700
Liquidity Services, Inc. 13,500.000 129,079 498,150
Littlefuse 2,200.000 71,507 94,556
Logmein Inc 6,550.000 194,304 252,503
Marketaxess Holdings Inc 6,800.000 111,403 204,748
Medidata Solutions Inc 10,100.000 225,848 219,675




National American University Holdings Inc 43,000.000 299,780 325,940
New Mountain Finance Corporation 17,000.000 224,018 227,970
Pason Systems Inc 17,500.000 223,563 206,514
Peet's Coffee & Tea Inc 3,200.000 103,043 200,576
Polypore International Inc 2,000.000 114,681 87,980
Roper Industries 1,300.000 110,906 112,931
Royal Gold Inc 1,500.000 76,162 101,145
Santarus Inc 85,000.000 274,338 281,350
Shutterfly Inc 2,500.000 64,833 56,900
Silver Wheaton Corporation 3,300.000 21,071 95,568
Strayer Education Inc 1,300.000 152,636 126,347
SVB Financial Group 5,500.000 272,273 262,295
Tangoe Inc 11,100.000 99,656 170,940
Tennant Company 3,500.000 129,827 136,045
Transcend Services Inc 8,000.000 195,782 189,840
UnitedHealth Group, Inc. 400.000 36 20,272
Viasat Inc 6,500.000 265,417 299,780
Vicor Corp 3,000.000 32,220 23,880
Sub-Total Stocks 8,722,415 11,251,001
Bonds
Bill Barrett Corp DTD, 5%, 3/15/28 95,000 73,388 95,119
Sub-Total Bonds 73,388 95,119
Limited Partnerships
Amici Fund International, Ltd. 22,794.72000 5,000,000 5,003,966
Arden-Sage Capital International, Ltd. 7,740.11250 8,998,138 10,214,496
John W. Bristol Equity Fund I LLC 5,208,896 5,608,679
Davidson Kempner Institutional Partners 6,469,855 6,605,363
GS Private Equity Partners 111, L.P. 169,530 261,251
Hawthorne Capital Partners, L.P. 12,016,078 16,728,687
Lucas Energy Total Return Offshore, Ltd 2,266.21290 3,000,000 2,138,138
Pine Grove Offshore Fund, Ltd. 5,000,000 4,794,245
Scout Capital Fund, Ltd. 16,376.30080 5,000,000 4,962,686
SEG Partners Offshore, Ltd 26,213.07740 5,300,000 5,713,607
Tocqueville Gold Offshore Fund CL A 25,291.47840 3,003,196 4,217,003
Sub-Total Limited Partnerships 59,165,692 66,248,120
Merrill Lynch/US Treasuries
US TSY Bills, 02/23/2012, 0.0% 3,000,000.000 3,000,000 2,999,940
US TSY Bills, 03/29/2012, 0.02% 5,000,000.000 4,999,647 4,999,750
US TSY Bills, 05/17/2012, 0.002% 2,700,000.000 2,699,945 2,699,649
Sub-Total Merrill Lynch/US Treasuries 10,699,592 10,699,339
Mutual Funds
Matthews Pacific Tiger Fund 215,604.232 4,463,716 4,383,234
Royce Opportunity Fund 443,486.992 4,315,708 4,612,265
Sub-Total Mutual Funds 8,779,423 8,995,499
Total Investments for Year h) 87,440,509.88 97,289,077.44




THE HYDE AND WATSON FOUNDATION
Grants Guidelines and Application Procedures

Funding Objectives: The Foundation supports capital projects such as hard costs related to purchase or
relocation of facilities and/or building improvements, purchase of capital equipment, limited medical
research, and other one-time capital needs. Broad fields include education, social services, arts, health,
religion, and humanities. The current geographic areas of grant support are primarily the five boroughs
of New York City, and Essex, Morris, and Union Counties in New Jersey. The typical grant range is
$5,000 - $25,000.

Limitations: In general, the Foundation does not accept applications for endowment, operating support,
benefit fundraisers, annual fund appeals, or from fiscal agents. Grants will not be made for leases or
rentals of equipment. Grants are not made to individuals or for projects outside the United States of
America.

Application Procedures:

1. A completed Grant Application Form. Document is available by fax or at the Foundation’s web
site: www.foundationcenter.org/grantmaker/hydeandwatson

2. A brief narrative (hopefully no longer than three pages in length), signed by an authorized official,
summarizing the background of the organization and constituency served, the purpose of the
appeal, project total and amount requested, and anticipated time frame for the project.

3. A project budget with line items, including amount raised and balance needed.

4. An operating budget for the current fiscal year.

5. A list of corporate and foundation supporters for the most recent fiscal year.

6. A list of the Board of Directors/Trustees and their business affiliations.

7. A copy of the most recent audited financial report or, if not available, the most recent Form 990; if
neither are available, please call the Foundation to discuss.

8. A copy of the organization’s Annual Report (if available).

9. A copy of the organization’s most recent 501(c)(3) and 509(a) IRS ruling letter(s).

10. Written confirmation by an authorized official of your organization that your organization is
currently in compliance with all mandatory Federal and State Tax and filing requirements.

Please note that appeals or inquiries submitted by email will not be considered.

If your organization is a former grantee, in accordance with our current guidelines, we will not consider
any future proposals from your organization until a report is provided for any previous grants received
from this Foundation. You may use the "Grant Report Form" available at our web site.

Applications should be received no later than February 15® to assure consideration at the Spring
meeting and no later than September 15" at the Fall meeting. There is an ongoing preliminary review
of proposals; therefore, early submission is encouraged. Appeals received after these dates will likely
be deferred for consideration at subsequent meetings to allow sufficient time for evaluation.

Grant proposals should be forwarded to:
The Hyde and Watson Foundation
31-F Mountain Boulevard
Warren, New Jersey 07059
Attention: Mr. William V. Engel, President
Telephone: (908) 753-3700 Fax: (908) 753-0004
Web Site: www.foundationcenter.org/grantmaker/hydeandwatson

Rev. 4/26/2010




THE HYDE AND WATSON FOUNDATION
31-F Mountain Boulevard, Warren, New Jersey 07059

GRANT APPLICATION FORM

Date of Application:

Legal Name of the Organization:

What is the primary purpose/mission of the organization? (Please summarize in no more than two lines)

Address of Organization:

Telephone Number:

Executive Director:

Contact Person and Title (if not Executive Director):

Purpose of Grant: (Please summarize in no more than two lines)

Amount requested for the project:$

Total cost of the project:$ Amount raised for the project:$

I have attached a copy of letter from the Internal Revenue Service which states that this
organization is tax exempt under Section 501(c)(3) of the Internal Revenue Code, and also
identifies its status under the subsections of Section 509(a) of the Internal Revenue Code.

I confirm that this organization is in compliance with all mandatory Federal and State Tax and
filing requirements.

Signature and Title of an authorized official Date
requesting the grant on behalf of the applicant’s governing board

Rev. 4/26/2010



THIS FORM IS TO BE COMPLETED, SIGNED BY AUTHORIZED OFFICIAL OF ORGANIZATION, AND MAILED TO
THE HYDE AND WATSON FOUNDATION AS SOON AS GRANT FUNDS ARE SPENT OR NO LATER THAN ONE YEAR
FROM DATE OF RECEIPT OF GRANT CHECK

GRANT REPORT FORM

TO: Mr. William V. Engel, President GRANTID #

(Refer to 7-digit number, lower left-hand comer of our transmittal letter)

Grantee/Legal Organization Name:

| Address of Organization:

City: State: Telephone Number:

Name of Executive Officer or Contact Person:

Grant Amount Paid: Year Approved: Year Paid:

Restricted Grant Purpose:

I confirm that a grant in the amount stated above has been received by this organization. I further confirm that all
the grant funds have been spent in accordance with the terms of the grant. The following is a financial

| breakdown and brief narrative on the use of the grant funds: Also included is a statement indicating what impact
the grant had on this organization. (Add separate page to provide more detail, if necessary.)

This is a final grant report: a partial grant report: a progress update report:

(If not a final grant report, please state approximately when one can be expected by this Foundation.)

Signature of authorized official:

Title: Date:

The Hyde and Watson Foundation 31-F Mountain Boulevard Warren, NJ 07059  Tel. (908) 753-3700

Rev. 5/21/2008
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