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990 Return of Organization Exempt From Income Tax OMB No 1545-0047

Form

'E Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung 20 1 1
benefit trust or private foundation)

Department of the Treasury Open to Public
Intemal Revenue Service I The organization may have to use a copy of this return to satisfy state reporting requirements Inspection

A For the 2011 calendar year, or tax year beginning 01-01-2011 and ending 12-31-2011

C Name of organization

B Check if applicable § ™ ~£NTER FOR DAIRY EXCELLENCE

I_ Address change

D Employer identification number

20-1921470

Doing Business As
|_ Name change

E Telephone number

(717)346-0849

I_ Initial return

2301 N CAMERON ST

I_ Terminated ROOM/SUITE 205

Number and street (or P O box if mail i1s not delivered to street address)| Room/suite

G Gross recelpts $ 991,778

I_ Amended return City or town, state or country, and ZIP + 4
HARRISBURG, PA 171109408

|_ Application pending

F Name and address of principal officer

H(a) Is this a group return for
affiliates? [ Yes ¥ No

H(b) Are all affiliates included? [ Yes [ No
If "No," attach a list (see Instructions)

I Tax-exemptstatus [ 501(c)(3) V¥ 501(c) (6) M(insertno) [ 4947(a)(1) or [ 527

H(c) Group exemption number &

J Website: HTTP //CENTERFORDAIRYEXCELLENCE ORG

K Form of organization I_ Corporation I_ Trust |7 Association I_ Other

L Year of formation 2003 | M State of legal domicile PA

Summary

1 Briefly describe the organization’s mission or most significant activities
COORDINATE A COMPETITIVE AND PROFITABLE DAIRY INDUSTRY SUMMARY OF ORGANIZATIONS 2011
E ACHIEVEMENTS AND 2012 INITIATIVES ARE ATTACHED
g
2
:-':*5 2 Check this box M If the organization discontinued its operations or disposed of more than 25% of its net assets
i 3 Number of voting members of the governing body (Part VI, line 1a) 3 22
‘!é' 4 Number of iIndependent voting members of the governing body (Part VI, linelb) . . . . 4 22
E 5 Total number of Individuals employed in calendar year 2011 (Part V, line 2a) 5 10
E 6 Total number of volunteers (estimate If necessary) 6 50
7aTotal unrelated business revenue from Part VIII, column (C), line 12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b
Prior Year Current Year
8 Contributions and grants (Part VIII, line 1h) 162,973 165,424
% Program service revenue (Part VIII, line 2g) 603,807 826,269
% 10 Investment income (Part VIII, column (A), ines 3,4, and 7d ) 1 85
= 11 Other revenue (Part VIII, column (A), ines 5,6d, 8¢, 9c, 10c,and 11e) 0
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line
12) T T T 766,781 991,778
13 Grants and similar amounts paid (Part IX, column (A), ines 1-3) 13,304 0
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines
$ 5-10) 142,996 420,820
% 16a Professional fundraising fees (PartIX, column (A), line 11e) 0
E b Total fundraising expenses (Part IX, column (D), line 25) »0
17 Other expenses (PartIX, column (A), lines 11a-11d,11f-24e) 751,704 471,511
18 Total expenses Add lines 13-17 (must equal PartIX, column (A), line 25) 908,004 892,331
19 Revenue less expenses Subtract line 18 from line 12 -141,223 99,447
g g Beginnir?e(;fr Current End of Year
éﬁ 20 Total assets (Part X, line 16) 194,026 276,418
EE 21 Total habilities (Part X, line 26) 108,324 91,269
=3 22 Net assets or fund balances Subtract line 21 from line 20 85,702 185,149

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any

knowledge.

A 2012-11-08
Sign Signature of officer Date
Here JOHN FREY EXECUTIVE DIRECTOR
Type or prnint name and title
Preparer's Date Check If Preparer’s taxpayer identification number
. signature ANDREW L STECKBECK 2012-11-16 self- (see Instructions)
Paid employed k [~
L)
Preparer S | Firm’s name (or yours SIMON LEVER LLP \
if self-employed), EIN
Use Only address, and ZIP + 4 444 MURRY HILL CIRCLE
Phone no k (717) 569-7081
LANCASTER, PA 17601

May the IRS discuss this return with the preparer shown above? (see Iinstructions)

¥ Yes [ No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y Form 990 (2011)



Form 990 (2011) Page 2

m Statement of Program Service Accomplishments
Check If Schedule O contains a response to any question in this Part II1 . . . . . . . . . T

1 Briefly describe the organization’s mission

COORDINATE A COMPETITIVE AND PROFITABLE DAIRY INDUSTRY SUMMARY OF ORGANIZATIONS 2011 ACHIEVEMENTS AND
2012 INITIATIVES ARE ATTACHED

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 0r990-EZ? . . « v & o+ e e e e e e [T Yes ¥ No

If “*Yes,” describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICES? v v« v e e e e e e e e e e e e e e e e T Yes ¥ No

If “*Yes,” describe these changes on Schedule O

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses Section 501(c)(3)and 501(c)(4) organizations and section 4947 (a)(1) trusts are required to report the amount of
grants and allocations to others, the total expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 767,279 ncluding grants of $ ) (Revenue $ )
SUMMARY OF ORGANIZATIONS ACHIEVEMENTS AND 2012 INITIATIVES ARE ATTACHED

4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expensesk$ 767,279

Form 990 (2011)



Form 990 (2011) Page 3
E1a @A Checklist of Required Schedules

Yes No
1 Is the organization described in section 501(c)(3)or4947(a)(1) (otherthan a private foundation)? If "Yes,” No
complete Schedule A . . . « .+ &+ & v 44w e e e e 1
2 Is the organization required to complete Schedule B, Schedule of Contributors(see instructions)? . . . 2 No
Did the organization engage in direct or Iindirect political campaign activities on behalf of or in opposition to No
candidates for public office? If "Yes,” complete Schedule C, PartI . . . . .« .« .« « .« . 3
4 Section 501(c)(3) organizations. Did the organization engage In lobbying activities, or have a section 501 (h)
election In effect during the tax year? If "Yes,” complete ScheduleC, PartII . . . . . .+ .« .« . . 4
5 Is the organization a section 501(c)(4), 501 (c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes,” complete Schedule C, Part 5 No
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the
right to provide advice on the distribution or investment of amounts 1n such funds or accounts? If "Yes,” complete N
Schedu/eD,PartI'E.................... 6 °
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, N
the environment, historic land areas or historic structures? If "Yes,” complete Schedule D, Part II 7 °
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,” N
complete Schedule D, Part 11T ¥& . 8 °
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X, or
provide credit counseling, debt management, credit repair, or debt negotiation services? If "Yes,” N
complete Schedule D, Part I 9 °
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments,| 10 No
permanent endowments, or quasi-endowments? If "Yes,” complete Schedule D, Part
11 Ifthe organization’s answer to any of the following questions i1s ‘Yes, then complete Schedule D, Parts VI, VII,
VIII,IX, or X as applicable
a Did the organization report an amount for land, buildings, and equipment in Part X, ine10? If "Yes,” complete v
Schedule D, Part vI. %) 1la €s
b Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of N
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VII.E 11b °
c Did the organization report an amount for investments—program related in Part X, line 13 thatis 5% or more of N
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part viIr ¥ 11c °
d Did the organization report an amount for other assets In Part X, line 15 that 1s 5% or more of its total assets N
reported in Part X, line 162 If "Yes,” complete Schedule D, Part IX.E 11d °
e Did the organization report an amount for other liabilities in Part X, line 25? If "Yes,” complete Schedule D, Part x5 No
1le
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that
addresses the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete 11f No
Schedule D, Part X.

12a Did the organization obtain separate, iIndependent audited financial statements for the tax year? If "Yes,” complete

Schedule D, Parts XI, XII, and XI1I %&} 12a No
b Was the organization included in consolidated, independent audited financial statements for the tax year? If
"Yes,” and If the organization answered 'No’to line 12a, then completing Schedule D, Parts XI, XII, and XIII i1s optional | 12p No
13 Is the organization a school described in section 170(b)(1)(A)(n)? If "Yes,” complete Schedule E 13 No
14a Did the organization maintain an office, employees, or agents outside of the United States? . . . . 14a No
b D the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business, investment,
and program service activities outside the United States, or aggregate foreign investments valued at $100,000 or more? If "Yes,” complete
Schedule F, Part] . « « « + & o« & . 14b No
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any N
organization or entity located outside the U S ? If "Yes,” complete Schedule F, Part I and IV . . 15 0
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to N
individuals located outside the U S ? If “Yes,” complete Schedule F, Part IIT and IV . . 16 °
17 Did the organization report a total of more than $15,000, of expenses for professional fundraising services on 17 No
PartIX, column (A), ines 6 and 11e? If "Yes,” complete Schedule G, Part I
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part N
VIII, ines 1c and 8a? If "Yes,”complete Schedule G, PartII . . . . . . .« .+« . . 18 0
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 19 No
"Yes,” complete Schedule G, Part II]
20a Did the organization operate one or more hospitals? If "Yes,” complete ScheduleH . . . . . 20a No
b If“Yes” to line 20a, did the organization attach its audited financial statement to this return? Note. All Form 990
filers that operated one or more hospitals must attach audited financial statements . . . . . 20b

Form 990 (2011)
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21

22

23

24a

25a

26

27

28

29

30

31

32

33

34

35a

36

37

38

Part II

v

Part I

andV, line 1

Page 4
13 @AA Checklist of Required Schedules (continued)
Did the organization report more than $5,000 of grants and other assistance to governments and organizations In 21 No
the United States on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts I and II
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States 22 N
on Part IX, column (A), line 2? If “Yes,” complete Schedule I, Parts I and II] 0
Did the organization answer “Yes” to Part VII, Section A, questions 3, 4, or 5, about compensation of the N
organization’s current and former officers, directors, trustees, key employees, and highest compensated 23 ©
employees? If "Yes,” complete Schedule] .
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000
as of the last day of the year, that was 1ssued after December 31, 20027 If “Yes,” answer questions 24b-24d and N
complete Schedule K. If "No,” go to line 25 24a 0
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c
Did the organization act as an “on behalf of” Issuer for bonds outstanding at any time during the year? 24d
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with
a disqualified person during the year? If "Yes,” complete Schedule L, Part I 25a
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If | 25b
"Yes,” complete Schedule L, Part I
Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes,” complete Schedule L, 26 No
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor, or a grant selection committee member, or to a person related to such an individual? If "Yes,” 27 No
complete Schedule L, Part II1]
Was the organization a party to a business transaction with one of the following parties? (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part
28a No
A family member of a current or former officer, director, trustee, or key employee? If "Yes,” N
complete Schedule L, Part IV . 28b 0
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was N
an officer, director, trustee, or owner? If "Yes,” complete Schedule L, Part IV . 28c 0
Did the organization receive more than $25,000 in non-cash contributions? If "Yes,” complete Schedule M 29 No
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified N
conservation contributions? If "Yes,” complete Schedule M . e e e 30 0
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, No
31
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete N
Schedule N, Part IT 32 0
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations N
sections 301 7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part I 33 0
Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Parts II, III, IV, No
34
Is any related organization a controlled entity of the filing organization within the meaning of section 512(b)(13)? 35a No
Did the organization receive any payment from or engage In any transaction with a controlled entity within the 35b N
meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, line 2 0
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes,” complete Schedule R, Part V, line 2 36
Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization N
and that Is treated as a partnership for federal iIncome tax purposes? If "Yes,” complete Schedule R, Part VI 37 0
Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 19°? v
Note. All Form 990 filers are required to complete Schedule O 38 s

Form 990 (2011)



Form 990 (2011) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response to any question in this Part V . . . . . . . . . T

Yes No

1la Enterthe number reported in Box 3 of Form 1096 Enter-0- if not applicable

la 6

b Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable b
1 0

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . . . .+ +  « o« 4 4 a4 w e a e 1c

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements filed for the calendar year ending with or within the year covered by this

return . . . . 0 v v e h e aw w| 2a 10
b Ifatleastone s reported on line 2a, did the organization file all required federal employment tax returns?
2b No
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions)
3a Didthe organization have unrelated business gross income of $1,000 or more during the
V2= -1 - No
b If“Yes,” has it filed a Form 990-T for this year? If "No,” provide an explanation in ScheduleO . . . . . 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account or securities
account)? . . . . L . o e e e e e e e e e e e e 4a No
b If "Yes," enter the name of the foreign country
See Instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . 5a No
b Did any taxable party notify the organization that it was or s a party to a prohibited tax shelter transaction? 5b No
c If"Yes”toline 5a or5b, did the organization file Form 8886-T?
5c¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the 6a No
organization solicit any contributions that were not tax deductible?
b If"“Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? . . . . . . . L L oo 00 0w e e e e e e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization recelve a payment in excess of $75 made partly as a contribution and partly for goods and 7a
services provided to the payor?
b If"“Yes,” did the organization notify the donor of the value of the goods or services provided? . . . . . 7b
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which i1t was required to
fille Form 82822 . . . . . . . . e e e e e e e e e e e e e 7
d If“Yes,”indicate the number of Forms 8282 filed during the year . . . . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit
contract? . . . . . . L. o e e e e e e e e e e e e e 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f
g Ifthe organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . . . . v e e e e e e e e e 79

h Ifthe organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form1098-C? . . . . . . « « « 4 . ... 7h

8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did
the supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess
business holdings at any time duringthevyear? . . . . . . .+ . .+« + & « o« 4 . . 8

9 Sponsoring organizations maintaining donor advised funds.

Did the organization make any taxable distributions under section 49662 . . . . . . . . . 9a

Did the organization make a distribution to a donor, donor advisor, or related person? . . . . . . 9b
10 Section 501(c)(7) organizations. Enter

a Initiation fees and capital contributions included on Part VIII, linel12 . . . 10a
Gross recelpts, included on Form 990, Part VIII, line 12, for public use of club 10b
facilities
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders . . . . . . . . . 11a
Gross iIncome from other sources (Do not net amounts due or paid to other
sources against amounts due or received fromthem) . . . . . . . . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

b If“Yes,” enter the amount of tax-exempt interest received or accrued during the
year

12b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.

a Is the organization licensed to iIssue qualified health plans in more than one state?
Note. All 501(c)(29) organizations must list In Schedule O each state in which they are licensed to Issue
qualified health plans, the amount of reserves required by each state, and the amount of reserves the organization

allocated to each state 13a
b Enter the aggregate amount of reserves the organization is required to maintain by
the states in which the organization Is licensed to issue qualified health plans 13b
c Enterthe aggregate amount of reserves on hand
13c
14a Did the organization recelve any payments for indoor tanning services during the tax year> . . . . . 14a No
b If"Yes," has it filed a Form 720 to report these payments? If "No,” provide an explanation in Schedule O . . 14b

Form 990 (2011)



Form 990 (2011)

m Governance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and for
a "No” response to lines 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule

Page 6

O. See Instructions.

Check If Schedule O contains a response to any question in this Part VI v
Section A. Governing Body and Management
Yes No
1la Enterthe number of voting members of the governing body at the end of the tax
year . . . . 4 e e e e e e e e la 22
b Enter the number of voting members included in line 1a, above, who are
independent . . . . . . . 4w e e e e e e ib 22
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any
other officer, director, trustee, or key employee? 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors or trustees, or key employees to a management company or other person? 3 No
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was
filed? No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 No
Did the organization have members or stockholders? No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? 7a Yes
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders,| 7b Yes
or persons other than the governing body?
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the
year by the following
The governing body? 8a Yes
Each committee with authority to act on behalf of the governing body? 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If“Yes provide the names and addresses n Schedule 0 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal
Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates? 10a No
b If“Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affillates, and branches to ensure their operations are consistent with the organization's exempt 10b
purposes?
1l1a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing
the form? 1la | Yes
b Describe in Schedule O the process, iIf any, used by the organization to review the Form 990
12a Did the organization have a written conflict of interest policy? If "No,” go to line 13 12a No
b Were officers, directors or trustees, and key employees required to disclose annually interests that could give
rise to conflicts? 12b
c¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes,” describe
in Schedule O how this was done 12c
13 Did the organization have a written whistleblower policy? 13 No
14 Did the organization have a written document retention and destruction policy? 14 No
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | Yes
Other officers or key employees of the organization 15b No
If"Yes," to line 15a or 15b, describe the process in Schedule O (see Iinstructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a No
b If"“Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate Its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? 16b

Section C. Disclosure

17
18

19

20

List the States with which a copy of this Form 990 I1s required to be filedm

Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)
(3)s only) available for public inspection Indicate how you made these available Check all that apply

[T Own website [ Another's website [ Upon request

Describe in Schedule O whether (and If so, how), the organization made its governing documents, conflict of
interest policy, and financial statements available to the public See Additional Data Table

State the name, physical address, and telephone number of the person who possesses the books and records of the organization

KAREN PURNELL
2301 N CAMERON ST
HARRISBURG,PA 171109408
(717)346-0849

Form 990 (2011)



Form 990 (2011) Page 7

m Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check If Schedule O contains a response to any question Iin this Part VII . . . . . . . . . T

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s
tax year

# List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount

of compensation, and current key employees Enter -0-in columns (D), (E), and (F) if no compensation was paid

# List all of the organization’s current key employees, if any See instructions for definition of "key employee "

# List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)

who recelved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

# List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

# List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

[~ Check this box If neither the organization nor any related organizations compensated any current or former officer, director, or trustee

(A) (B) (©) (D) (E) (F)
Name and Title Average Position (do not check Reportable Reportable Estimated
hours more than one box, compensation compensation amount of other
per unless person Is both from the from related compensation
week an officerand a organization (W- organizations from the
(describe director/trustee) 2/1099-MISC) (W- 2/1099- organization and
hours T T MISC) related
for a = = 2o organizations
related =3 | & o
organizations 2= 2 R S
Lo |2 2 o (B8
In = 2 |= |3 (=3 =
Schedule § = |2 |8 E =N =
— jy =] - |
W = 15} =
o T £
LN E
=l
(1) JOHN FREY
DIRECTOR 40 00 X 135,870 0 0
(2) ERICK COOLIDGE
BOARD MEMBER 100 X 0 0 0
(3) BRIAN REED
BOARD MEMBER 100 X 0 0 0
(4) CHRIS WADDELL
BOARD MEMBER 100 X 0 0 0
(5) RON KLINE
BOARD MEMBER 100 X 0 0 0
(6) DAVID DOWLER
BOARD MEMBER 100 X 0 0 0
(7) ARLIN BENNER
BOARD MEMBER 100 X 0 0 0
(8) JOHN LIGO
BOARD MEMBER 100 X 0 0 0
(9) GLENN GORRELL
BOARD MEMBER 100 X 0 0 0
(10) LEON GRAVES
BOARD MEMBER 100 X 0 0 0
(11) JENNIFER HELTZEL
BOARD MEMBER 100 X 0 0 0
(12) GORDON HOOVER
BOARD MEMBER 100 X 0 0 0
(13) DAVID HUNSBERGER
BOARD MEMBER 100 X 0 0 0
(14) JUNIA ISIMINGER
BOARD MEMBER 100 X 0 0 0
(15) STEVE REINFORD
BOARD MEMBER 100 X 0 0 0
(16) SAM SHANNON
BOARD MEMBER 100 X 0 0 0
(17) VINTON SMITH
BOARD MEMBER 100 X 0 0 0

Form 990 (2011)
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m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)
Name and Title Average Position (do not check Reportable Reportable Estimated
hours more than one box, compensation compensation amount of other
per unless person Is both from the from related compensation
week an officerand a organization (W- organizations from the
(describe director/trustee) 2/1099-MISC) (W- 2/1099- organization and
hours E e MISC) related
for — = o organizations
Q = =
related o a 2 o ELE
organizations | = = | £ e |
In & !_:'l =] g E o2 |2
Schedule 52 |2 |5 2 = =
= — | |T =R
i = L 7
o T B
T T o
T =l
(18) DR JOHN STANTON
BOARD MEMBER 100 X 0
(19) MATT WANNER
BOARD MEMBER 100 X 0
(20) LOLLY LESHER
PRESIDENT 100 X 0
(21) JOHN SIGLOW
SECRETARY 100 X 0
(22) BETSY ALBRIGHT
TREASURER 300 X 0
(23) GARY HECKMAN
VICE PRESIDE 100 X 0
i1b  Sub-Total >
Total from continuation sheets to Part VII, Section A *
™ 135,870

Total (add lines 1b and 1c)

2 Total number of individuals (including but not limited to those listed above) who received more than

$100,000 of reportable compensation from the organizationk1

Yes No

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If "Yes,” complete Schedule J for such individual

4 For any individual listed on line 1a, Is the sum of reportable compensation and other compensation from the

organization and related organizations greaterthan $150,000°? If "Yes,” complete Schedule J for such

individual

5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization or individual for
services rendered to the organization? If "Yes,” complete Schedule J for such person

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than

$100,000 of compensation from the organization Report compensation for the calendar year ending with

or within the organization’s tax year

(R)
Name and business address

(B)

Description of services

(<)

Compensation

2 Total number of Independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization &

Form 990 (2011)
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m Statement of Revenue

Page 9

(A) (B) (©) (D)
Total revenue Related or Unrelated Revenue
exempt business excluded from
function revenue tax under
revenue sections
512,513, 0r
514
_‘E _E 1a Federated campaigns . . 1a
T g b Membershipdues . . . . 1b
o
. E c Fundraising events . . . . 1c
e L
= = d Related organizations . . . id
The
w e e Government grants (contributions) 1e 165,424
=|.
= E f All other contnbutions, gifts, grants, and  1f
'E,' g similar amounts not included above
= g Noncash contributions included In
[ =
"E-E lines 1a-1f $
5 @ | h Total.Add lines la-1f L 165,424
@ Business Code
E 2a PDA - SOLE SOURCE CONTRACT 525,614 525,614
=
gf b INCOME-CONTRIBUTIONS-OTHER 282,516 282,516
ﬁ C ALLIES FOR ADVANCEMENT 11,000 11,000
=
E d APPLICATION&REGISTRATION FEE 6,395 6,395
= e  MISCELLANEOUS 744 744
m
= f All other program service revenue
=
& g Total. Add lines 2a-2f .- 826,269
3 Investment income (including dividends, interest
and other similar amounts) * 85 85
Income from investment of tax-exempt bond proceeds , , *
5 Royalties .-
(1) Real (1) Personal
6a Gross rents
b Less rental
expenses
c Rental income
or (loss)
d Net rental iIncome or (loss) *
(1) Securities (11) Other
7a Gross amount
from sales of
assets other
than inventory
b Less cost or
other basis and
sales expenses
Gain or (loss)
Net gain or (loss) -
8a Gross income from fundraising
a8 events (not including
= $
E of contributions reported on line 1c¢)
L See Part IV, line 18
o a
T
£ b Less direct expenses . . . b
[ c Net income or (loss) from fundraising events . . *
9a Gross income from gaming activities
See Part1IV, line 19
a
b Less direct expenses . . . b
c Net income or (loss) from gaming activities . . .*
10a Gross sales of inventory, less
returns and allowances
a
b Less costofgoodssold . . b
c Net income or (loss) from sales of inventory . . ®
Miscellaneous Revenue Business Code
1la
b
d All other revenue
e Total. Addlines 11a-11d
[
12  Total revenue. See Instructions >
991,778 826,269 85

Form 990 (2011)
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m Statement of Functional Expenses
Section 501(c)(3)and 501(c)(4) organizations must complete all columns
All other organizations must complete column (A ) but are not required to complete columns (B), (C), and (D)
Check iIf Schedule O contains a response to any question in this Part IX . . .
Do not include amounts reported on lines 6b, (A) PrOgraS‘nB)SerVICG Manage(r(1:1)ent and Funglr)a)smg
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses expenses
1 Grants and other assistance to governments and organizations
In the United States See PartIV, line 21
2 Grants and other assistance to individuals in the
United States See PartIV,line 22
3 Grants and other assistance to governments,
organizations, and individuals outside the United
States See PartIV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees 135,870 108,696 27,174
6 Compensation not Iincluded above, to disqualified persons
(as defined under section 4958(f)(1)) and persons
described in section 4958 (c)(3)(B) .
7 Other salaries and wages 225,329 180,263 45,066
Pension plan contributions (include section 401 (k) and section
403(b) employer contributions) 9,916 7,933 1,983
9 Other employee benefits 23,501 18,801 4,700
10 Payroll taxes 26,204 20,963 5,241
11 Fees for services (non-employees)
a Management
b Legal
c Accounting 28,062 14,031 14,031
d Lobbying
e Professional fundraising See Part IV, line 17
f Investment management fees
g Other
12 Advertising and promotion 4,240 4,240
13 Office expenses 12,923 6,462 6,461
14 Information technology
15 Rovyalties
16 Occupancy
17 Travel 35,932 35,932
18 Payments of travel or entertainment expenses for any federal,
state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization 3,074 3,074
23 Insurance 5,051 2,525 2,526
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24f If line 24f amount exceeds 10% of
line 25, column (A) amount, list line 24f expenses on Schedule O )
a TRANSFORM TEAM PROGRAM 60,582 60,582
b SPONSORSHIPS 37,500 37,500
c¢ MEETING EXPENSES 29,378 29,378
d DAIRY DECISIONS CONSULT 27,394 27,394
e
f All other expenses 227,375 216,819 10,556
25 Total functional expenses. Add lines 1 through 24f 892,331 767,279 125,052 0
26 Joint costs. Check here & [~ if following

SOP 98-2 (ASC 958-720) Complete this line only If the
organization reported in column (B) joint costs from a
combined educational campaign and fundraising solicitation

Form 990 (2011)
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IEEIEEd Balance Sheet

Page 11

(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing 46,571 1 172,386
2 Savings and temporary cash investments 3,374 2 34,526
3 Pledges and grants receivable, net 144,081 3 69,506
4 Accounts recelvable, net 4
5 Recelvables from current and former officers, directors, trustees, key employees, and
highest compensated employees Complete PartII of
Schedule L 5
6 Receivables from other disqualified persons (as defined under section 4958 (f)(1)) and
persons described in section 4958(c)(3)(B) Complete Part II of
“ Schedule L 6
E 7 Notes and loans receivable, net 7
ﬁ 8 Inventories for sale or use 8
< Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment cost or other basis Complete Part 3,074
VI of Schedule D 10a
b Less accumulated depreciation 10b 3,074 10c
11 Investments—publicly traded securities 11
12 Investments—other securities See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See PartIV,linell 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 194,026( 16 276,418
17 Accounts payable and accrued expenses 4,271 17 14,714
18 Grants payable 18
19 Deferred revenue 104,053( 19 76,555
20 Tax-exempt bond habilities 20
w 21 Escrow or custodial account hability Complete Part IV of Schedule D 21
:E 22 Payables to current and former officers, directors, trustees, key
= employees, highest compensated employees, and disqualified
ﬁ persons Complete Part II of Schedule L 22
= 23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities (including federal Income tax, payables to related third parties,
and other habilities not included on lines 17-24) Complete Part X of Schedule
D .. 25
26 Total liabilities. Add lines 17 through 25 108,324| 26 91,269
" Organizations that follow SFAS 117, check here & [ and complete lines 27
E through 29, and lines 33 and 34.
% 27 Unrestricted net assets 85,702| 27 185,149
E 28 Temporarily restricted net assets 28
E 29 Permanently restricted net assets 29
u:. Organizations that do not follow SFAS 117, check here & [~ and complete
E lines 30 through 34.
n |30 Capital stock or trust principal, or current funds 30
E 31 Paid-1n or capital surplus, or land, building or equipment fund 31
.»;':|:"1I 32 Retained earnings, endowment, accumulated income, or other funds 32
T |33 Total net assets or fund balances 85,702| 33 185,149
= 34 Total lhabilities and net assets/fund balances 194,026 34 276,418

Form 990 (2011)
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lm Reconcilliation of Net Assets
Check If Schedule O contains a response to any question in this Part XI T
1 Total revenue (must equal Part VIII, column (A), line 12)
1 991,778
2 Total expenses (must equal Part IX, column (A), line 25)
2 892,331
3 Revenue less expenses Subtractline 2 from line 1
3 99,447
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))
4 85,702
5 Otherchanges in net assets or fund balances (explain in Schedule O)
5
6 Net assets or fund balances at end of year Combine lines 3, 4, and 5 (must equal Part X, line 33, column
(B)) . . . . . . 6 185,149
Financial Statements and Reporting
Check If Schedule O contains a response to any question in this Part XII T
Yes No
1 Accounting method used to prepare the Form 990 [ cash [ Accrual [ Other
If the organization changed its method of accounting from a prior year or checked "Other," explainin
Schedule O
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a No
b Were the organization’s financial statements audited by an independent accountant? 2b No
c If"Yes,”to 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the
audit, review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O 2c
d If"Yes”toline 2a or2b, check a box below to Indicate whether the financial statements for the year were 1ssued
on a separate basis, consolidated basis, or both
[ Separate basis [T Consolidated basis [~ Both consolidated and separated basis
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Circular A-1337 3a No
b If“Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required| 3b
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Form 990 (2011)
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SCHEDULE D OMB No 1545-0047
Form 990 . .
( ) Supplemental Financial Statements 201 1
k= Complete if the organization answered "Yes," to Form 990, -
Depariment of the Treasury Part 1V, line 6, 7, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b Open to Public
Intemal Revenue Service & Attach to Form 990. k- See separate instructions. Inspection
Name of the organization Employer identification number

CENTER FOR DAIRY EXCELLENCE

20-1921470
m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the
organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year

u A W N R

Did the organization inform all donors and donor advisors In writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? [~ Yes ¥ No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit [~ Yes " No

m Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
[ Preservation of land for public use (e g, recreation or pleasure) [T Preservation of an historically importantly land area
[T Protection of natural habitat [T Preservation of a certified historic structure

[T Preservation of open space

2 Complete lines 2a-2d If the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year

Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (¢) acquired after 8/17/06 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during
the taxable year &

4 Number of states where property subject to conservation easement 1s located &

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations, and
enforcement of the conservation easements 1t holds? [~ Yes ¥ No

6 Staff and volunteer hours devoted to monitoring, inspecting and enforcing conservation easements during the year &

7 Amount of expenses Incurred In monitoring, Inspecting, and enforcing conservation easements during the year
L

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)(4)(B)(1) and 170 (h)(4)(B)(11)? [ Yes [ No

9 InPart X1V, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" to Form 990, Part IV, line 8.

1a Ifthe organization elected, as permitted under SFAS 116, not to report In Its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education or research in furtherance of public service,
provide, In Part XIV, the text of the footnote to Its financial statements that describes these items

b Ifthe organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research In furtherance of public service,
provide the following amounts relating to these items

(1) Revenues included in Form 990, Part VIII, ine 1 3

(i1) Assets included in Form 990, Part X 3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items

4@ Revenues included in Form 990, Part VIII, line 1 3

b Assets included in Form 990, Part X -3
For Privacy Act and Paperwork Reduction Act Notice, see the Intructions for Form 990 Cat No 52283D Schedule D (Form 990) 2011




Schedule D (Form 990) 2011 Page 2
Manizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s accession and other records, check any of the following that are a significant use of its collection
items (check all that apply)
a [~ Public exhibition d [T Loan or exchange programs

b [ Scholarly research e [ Other

c l_ Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIV
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? [T Yes [ No

i-14®A"A Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990,
Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? [ Yes [ No
b If"Yes," explain the arrangement in Part XIV and complete the following table
Amount
€ Beginning balance 1c
d  Additions during the year id
€ Distributions during the year 1le
f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 217 [~ Yes ¥ No

b If“Yes,” explain the arrangement in Part XIV

Endowment Funds. Complete If the organization answered "Yes" to Form 990, Part IV, lne 10.
(a)Current Year (b)Prior Year (c)Two Years Back | (d)Three Years Back | (e)Four Years Back

1la Beginning of year balance

Contributions

Investment earnings or losses

Grants or scholarships

o Qo 6 o

Other expenditures for facilities
and programs

-

Administrative expenses

g End ofyearbalance

2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment
b Permanent endowment ®

€ Term endowment M
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . .+ . 4 4 4 44w e e e e e w e ] 3a(d No
(ii) related organizations e e e e e e e e e e 3a(ii) No
b If"Yes" to 3a(n), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b No

4 Describe in Part XIV the intended uses of the organization's endowment funds

Im Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of property baei (nvestment) | bass (other) | deprecation | () Book value
la Land
b Buildings
c Leasehold improvements
d Equipment
e Other . . .+ « « & & 4 e e e e e 3,074 3,074
Total. Add lines 1a-1e (Column (d) should equal Form 990, Part X, column (B), Iine 10(c).) . . . . .+ .« . . W&

Schedule D (Form 990) 2011
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m Investments—Other Securities. See Form 990, Part X, line 12.

(a) Description of security or category
(including name of security)

(b)Book value

(c) Method of valuation
Cost or end-of-year market value

(1)Financial derivatives

(2)Closely-held equity Interests

Other

Total. (Column (b) should equal Form 990, Part X, col (B) lme 12) ¥

Investments—Program Related. See Form 990, Part X, line 13.

(a) Description of Investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. (Column (b) should equal Form 990, Part X, col (B) lme 13) ¥

Other Assets. See Form 990, Part X, line 15.

(a) Description

(b) Book value

Total. (Column (b) should equal Form 990, Part X, col.(B) line 15.)

Other Liabilities. See Form 990, Part X, line 25.

1 (a) Description of Liability

(b) Amount

Federal Income Taxes

Total. (Column (b) should equal Form 990, Part X, col (B) Ine 25 ) m

2.Fin 48 (ASC 740) Footnote In Part XIV, provide the text of the footnote to the organization's financial statements that reports the
organization's hiability for uncertain tax positions under FIN 48 (ASC740)

Schedule D (Form 990) 2011
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m Reconciliation of Change in Net Assets from Form 990 to Financial Statements

Total revenue (Form 990, Part VIII, column (A), ine 12)
Total expenses (Form 990, Part IX, column (A), line 25)

Excess or (deficit) for the year Subtractline 2 from line 1
Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)

Total adjustments (net) Add lines 4 - 8

O 0 N & A W N =

10 Excess or (deficit) for the year per financial statements Combine lines 3 and 9

VI |IN|d|n]|h|WIN|=

10

m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
Net unrealized gains on investments
Donated services and use of facilities
Recoveries of prior year grants
Other (Describe In Part XIV)
Add lines 2a through 2d
3 Subtract line 2e from line 1
4 Amounts included on Form 990, Part VIII, ine 12, but notonline 1

D o n o o

Investment expenses not included on Form 990, Part VIII, line 7b
Other (Describe In Part XIV)
c Add lines 4a and 4b

2a

1

2b

2c

2d

4da

2e

ab

5 Total Revenue Add lines 3 and 4c. (This should equal Form 990, PartI,line12)

4c

5

m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial
statements

2 Amounts included on line 1 but not on Form 990, Part IX, line 25
Donated services and use of facilities

Prior year adjustments

Other (Describe In Part XIV)
Add lines 2a through 2d
3 Subtract line 2e from line 1
4 Amounts included on Form 990, PartIX, line 25, but not on line 1:

a
b
c Other losses
d
e

Investment expenses not included on Form 990, Part VIII, line 7b
Other (Describe In Part XIV)
c Add lines 4a and 4b

2a

1

2b

2c

2d

2e

ab

5 Total expenses Add lines 3 and 4c. (This should equal Form 990, Part I, line 18 )

1a D e\ Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3,5, and 9, PartIlI, lines 1a and 4, Part IV, lines 1b and 2b,
PartV, line 4, Part X, Part XI, ine 8, Part XII, ines 2d and 4b, and Part XIII, lines 2d and 4b Also complete this part to provide any

additional information

Identifier | Return Reference | Explanation

Schedule D (Form 990) 2011
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Intemal Revenue Service

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on

OMB No 1545-0047

Open to Public
Inspection

Form 990 or to provide any additional information.
e Attach to Form 990 or 990-EZ.

Name of the organization
CENTER FOR DAIRY EXCELLENCE

Employer identification number

20-1921470
Identifier Return Explanation
Reference
ELECTION OF FORM 990, CURRENT BOARD OF DIRECTORS IS PRIMARILY RESPONSIBLE FOR NOMINATING AND ELECTING
MEMBERS AND PAGES6, MEMBERS TO THE GOVERNING BODY
THER RIGHTS PART VI, LINE
7A
DECISIONS SUBJECT | FORM 990, PENNSYLVANA DEPARTMENT OF AGRICULTURE GIVES OVERSIGHT TO THE ORGANIZATION
TO APPROVAL OF PAGES6,
MEMBERS PART VI, LINE
7B
ORGANIZATIONS FORM 990, TAX RETURN AND LETTER FROM CPA FIRM PREPARING FORM 990 ARE SENT TO AND REVIEWVED BY
PROCESS USED TO | PAGES, TREASURER AND FINANCE COORDINATOR
REVIEW FORM 990 PART VI, LINE
11B
COMPENSATION FORM 990, THE BOARD OF DIRECTORS AND THE PENNSY LVANIA DEPARTMENT OF AGRICULTURE EXECUTIVE
PROCESS FOR TOP | PAGES, OFFICE APPROVED THE EXECUTIVE DIRECTOR'S COMPENSATION UPON HIS DESIGNATION AS
OFFICIAL PART VI, LINE | DIRECTOR AN INDEPENDENT COMPANY WAS HRED TO MAKE COMPENSATION COMPARISONS FOR
15A OTHER CONTRACTORS RECEIVING COMPENSATION ALL PERSONS RECEIVING REGULAR PAY MENTS
FOR SERVICES PROVIDED HAVE FORMAL JOB DESCRIPTIONS
GOVERNING FORM 990, DOCUMENTS MADE AVAILABLE TO THE PUBLIC UPON REQUEST AND VARIOUS RELEVANT
DOCUMENTS PAGES6, DOCUMENTS ARE AVAILABLE ON THE ORGANIZATIONS WEBSITE AT
DISCLOSURE PART VI, LINE | HTTP//CENTERFORDAIRY EXCELLENCE ORG
EXPLANATION 19
OTHER EXPENSES FORM 990, INDUSTRY GROWTH SUPPORT 23,488 PROJECTS 21,036 PROFIT TEAMS - REIMBURS 20,934
PART IX, LINE | MATERIALS/SUPPLIES 20,360 CFA 19,984 CONTRACTED SERVICES 18,772 EVENTS AND PROJECTS
24E 15,997 SCHOLARSHIPS 14,376 CREES 2 PROFIT TEAMS 13,756 DISCRETIONARY EXPENSE 11,620
VIDEO SERVICES 8,679 TELEPHONE REIMBURSEMENT 6,705 CDE WEBSITE 4,930 MEALS 4,678
BOOKS, SUBSCRIPTION, REFE 4,199 BOARD OF DIRECTORS 4,175 PA DAIRY PROGRAM 3,515
CONFERENCES 3,096 POSTAGE AND SHIPPING 2,681 COMMITTEE EXPENSES 1,537 STAFF
DEVELOPMENT 1,063 TELEPHONE 559 OUTSIDE COMPUTER SERVICES 523 EQUIP RENTAL AND
MAINT 412 BANKING CHARGES 300
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corm 4562 Depreciation and Amortization OMB No 1545-0172
(Including Information on Listed Property) 2 01 1
Attachment
Department of the Treasury I See separate instructions. W Attach to your tax return. Sequence No 179
Intemal Revenue Service (99)

Name(s) shown on return Business or activity to which this form relates Identifying number
CENTER FOR DAIRY EXCELLENCE

INDIRECT DEPRECIATION 20-1921470

m Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part I.

1 Maximum amount (see Instructions) 1 500,000
2 Total cost of section 179 property placed in service (see Instructions) 2

3 Threshold cost of section 179 property before reduction in imitation (see instructions) 3 2,000,000
4 Reduction in imitation Subtractline 3 from line 2 If zero orless, enter-0- 4

5 Dollar imitation for tax year Subtractline 4 from line 1 If zero orless, enter-0- If married filing

separately, see Instructions . . . . . . . . . . . . . . . . . 5

6 (a) Description of property (b) Cost c()tr)1l|.|;)|ness use (c) Elected cost

7 Listed property Enter the amount from line 29 . . . . . . . . 7

8 Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7 . . . . . 8

9 Tentative deduction Enter the smaller of line 5 or line 8 . . . . . . . . . . . ] 9
10 Carryover of disallowed deduction from line 13 of your 2010 Form 4562 . . . . . . . .| 10
11 Business income limitation Enter the smaller of business income (not less than zero) or line 5 (see instructions) . . . 11
12 Section 179 expense deduction Add lines 9 and 10, but do not enter more than line 11 . . . . 12
13 Carryover of disallowed deductionto 2012 Add lines 9 and 10, less line 12 N | 13 |

Note: Do not use Part II or Part III below for listed property. Instead, use Part V.
Special Depreciation Allowance and Other Depreciation (Do not include listed property ) (See instructions )

14 Special depreciation allowance for qualified property (other than listed property) placed in service during the
tax year (see Instructions) 14 3,074
15 Property subject to section 168(f)(1) election . . . . . . . . . . . . . 15
16 Other depreciation (including ACRS) . . . . . 16
m MACRS Depreciation (Do not mclude I|sted property ) (See instructions. )
Section A
17 MACRS deductions for assets placed in service In tax years beginning before 2011 . . . . . 17 |
18 If you are electing to group any assets placed in service during the tax year into one or more
general asset accounts, check here . . .
Section B—Assets Placed in Service Durlng 2011 Tax Year Usmg the General Depreciation System
(c) Basis for
(a) Classification of glte)a:/l;IgE:hesr:: (busﬁiz"se/(l:r:a\llzzrt]ment (d) Recovery (e) Convention (f) Method (g)Depreciation
property cervice use period deduction
only—see Instructions)
19a 3-year property
b 5-year property
c 7-year property
d 10-year property
e 15-year property
f 20-year property
g 25-year property 25 yrs S/L
h Residential rental 27 5 yrs MM S/L
property 27 5 yrs MM S/L
i Nonresidential real 39 yrs MM S/L
property MM S/L
Section C—Assets Placed in Service During 2011 Tax Year Using the Alternative Depreciation System
20a Class life S/L
b12-year 12 yrs S/L
c40-year 40 yrs MM S/L
Summary (see instructions)
21 Listed property Enter amount from line 28 . . . . . . . . . . . . . . 21
22 Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g), and line 21 Enter here
and on the appropriate lines of your return Partnerships and S corporations—see Instructions . .| 22 3,074

23 For assets shown above and placed in service during the current year, enter the
portion of the basis attributable to section 26 3A costs . . . . . . ] 23

For Paperwork Reduction Act Notice, see separate instructions. Cat No 12906N Form 4562 (2011)




Form 4562 (2011) Page 2
Listed Property (Include automobiles, certain other vehicles, certain computers, and property used for
entertainment, recreation, or amusement.)
Note: For any vehicle for which you are using the standard mileage rate or deducting lease expense,
complete only 24a, 24b, columns (a) through (c) of Section A, all of Section B, and Section C if applicable.
Section A—Depreciation and Other Information (Caution: See the instructions for limits for passenger automobiles.)

24a Do you have evidence to support the business/investment use claimed? I Yes I No 24b If "Yes," 1s the evidence wntten? I Yes I No
(c) ;
e) 0]
(a) (b) Business/ (d) ¢ () (9) (h)
Type of property (list |Date placed in| investment Cost or other Basis for depreciation Recovery| Method/ Depreciation/ Elected
(business/investment section 179
vehicles first) service use basis perod Convention deduction
percentage use only) cost

25Special depreciation allowance for qualified listed property placed In service during the tax year and used more than
50% In a qualified business use (see Instructions) 25

26 Property used more than 50% 1n a qualified business use
%
%
%

27 Property used 50% or less In a qualified business use

% S/L -
% S/L -
% S/L -
28 Add amounts in column (h), lines 25 through 27 Enter here and on line 21, page 1 . | 28 | |

29 Add amounts in column (1), ine 26 Enter here and on line 7, page 1 . . . . | 29 |
Section B—Information on Use of Vehicles

Complete this section for vehicles used by a sole proprietor, partner, or other "more than 5% owner," or related person
If you provided vehicles to your employees, first answer the questions in Section C to see If you meet an exception to completing this section for those vehicles
(a) (b) (o) (d) (e) (f)

30 Total business/investment miles driven during the Vehicle 1 Vehicle 2 Vehicle 3 Vehicle 4 Vehicle 5 Vehicle 6
year (do not include commuting miles) .

31 Total commuting miles driven during the year

32 Total other personal(noncommuting) miles driven

33 Total miles driven during the year Add lines 30
through 32 e e e
34 Was the vehicle available for personal use Yes No Yes No Yes No Yes No Yes No Yes No

during off-duty hours? . . . . .
35 Was the vehicle used primarily by a more than 5%
owner or related person? . . .
36 Is another vehicle available for personal use?

Section C—Questions for Employers Who Provide Vehicles for Use by Their Employees
Answer these questions to determine If you meet an exception to completing Section B for vehicles used by employees who are not more than
59% owners or related persons (see Instructions)
37 Do you maintain a written policy statement that prohibits all personal use of vehicles, including commuting, by your Yes No
employees?

38 Do you maintain a written policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate officers, directors, or 1% or more owners

39 Do you treat all use of vehicles by employees as personal use?

40 Do you provide more than five vehicles to your employees, obtain information from your employees about the use of the
vehicles, and retain the information received?

41 Do you meet the requirements concerning qualified automobile demonstration use? (See Instructions )

Note: If your answer to 37, 38,39,40,0r41 1s "Yes," do not complete Section B for the covered vehicles

Im Amortization

(b) (e)
(a) Date (<) (d) Amortization )
Amortizable Code Amortization for
Description of costs amortization period or
amount section this year
begins percentage
42 Amortization of costs that begins during your 2011 tax year (see instructions)
43 Amortization of costs that began before your 2011 tax year . . . . . . . . | 43
44 Total. Add amounts In column (f) See the instructions for where to report . . | 44

Form 4562(2011)
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Empowering the People. Creating the Partnerships,
Coordinating the Resources to GROW Dairy Profitability In Pexmsyvania,

Search {_Search |

About CDE / Contact Us / Become an Ally

About the Center for Dairy Excellence

The Centar for Dairy Excellence 1s a non-profit 50106 organization
cieated i 2004 The organization was created to enhance
profitability and viability of the dairy industry, the leading sector of
Pennsylvama's number one industry, Agriculture

The center works closely with the Pennsylvania Department of
Agncuiture and numerous allied industry orgamzabons to support
Pennsylvania’s dairy farm famities, Fhe center's mission s to
enhance the profitability of the dairy industry by empowering
people, creating partnerships, and increasing the avaiability and
use of resources.

ot
e e
Click here to review the Center's 2010 Annual Summary Center Board of Directors
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Center Board of Directors

Currently, twenty-two individuals serve on the Center for Dalry Excellence board of directors. With the integration of
the Pennsylvania Dalry Stakeholders with the Center for Dary Excellence occuring on Jan 1, 2011, this board will
transition down to thurteen members by December 31, 2012

Board members of the Center for Dairy Excellence include,

tolly Lesher, President, Bernvilie, Pa Gary Heckman, Vice President, Mechanicsburg, Pa.
Betsy Albright, Treasurer, Harrisburg, Pa. John Siglow, Secretary, Syracuse, N Y
Arlin Benner, Mount Joy, Pa Ron Kline, Troy, Fa.
Erick Coolidge, Wellsbore, Pa John Ligo, Grove City, Pa
David Dowler, Meadvilie, Pa Brian Reed, Ltitz, Pa
Glenn Gorrell, Mian, Pa, Steve Reinford, Mifflintown, Pa.
Leon Graves, Syracuse, MY Sam Shannon, sunbury, Pa
Jennifer Heltzel, Marlinsburg, Pa. Vinton Smuth, Gettysburg, Pa.
Gordon Hoover, Carlisle, Pa, Br. John Stanton, Sewell, N J
bPavid Hunsberger, Miffiintown, Pa Chiristine Waddell, Tovnvilie, Pa,
Junia Isiminger, Union Ciy, Pa Matt Wanner, Narvon, Pa
Center Staff

The center has four full-time and ane part-tune staffl Those are-

Karen Purnell

Accounting & Administrabion
Coeordinator

Phone' 717-34A-9905

Fax 717-705-2342

Email Haren

John Frey

Executive Director
Phone 717-346-0849
Fax., 717-705-2342
Email John

Jayne Sebright
Cemmurnications Diieckor
Phone. 717-259-5495
Fax- 717-259-64%6
Emzll Jayne

Alan Zepp

Rk Management Srogram
Coordhnator

Phone' 717-346-084%
Fax, 717-705-2342

Email Alan

©2011 Center for Bawy Excelience Abnut COE ; Event Calendears ! C ontact Us

Emily Yeiser

Dawy Inmtiatives Manager
Phone, 717-346-0849
Fax- 717-705-2342
Emait Emily

http://centerfordairyexcellence.org/index.php/About CDE html 11/7/2012



o

A
.
w
‘T—
w,

\p‘" y PM’?

fﬁ

DalryEXCELLENCE

2301 North Cameron Street, Suite 407
Harrisburg, Pennsylvania 17110
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Phone: 717-346-0849
Fax: 717-705-2342
E-mail: info@centerfordairyexcetlence org

www.centerfordairyexcelience.org

Aninitiative of the Perinsylvania Department of Agriculture.
Russeil Redding, Secrelary of Agriculture

Strengthening
Pennsyivania’s

airy industry...

@ﬁa
it's Our Purpose.

The Center for Dairy Excellence and
1e-Pennsylvania Dairy Task Force

ANNUAL SUMMARY

2010 Accomplishiments § 2011 nitiatives




A growing dairy industry 15 vital to the future growth and
prospernty of Pennsylvania's economy Currently, Pennsyl-
vanta ranks second in the number of dainy farms in the US
The 7,400 family-owned dairy farms, with 541 000 dauy
cows, pruvide the foundation for an industry that
generates more than $4 5 pithon in econonic revenue ard
supporis more than 45,000 jobs aciess the

dairy supply chain in the commonweaith

Emerging techrology and advancements
In the daine industry have allowed dawy
farm famidies to become increasingly

maore efficient while at the same ume | Total Monthly Milk Production 862 mill. tbs | B87 mil Lbs. A 29%

AUt Y

L | R R Sas T P ke

A= mounting environmental
pressures and an aging farmer
popuiation create new challenges
for ali dawy farmis, the Center fot
Dain,  Excefience has recommitled dself to #s core
foundational elements that provide focus for s ¢fforts

Ot Change from |
syformance Sgorecard Summvary Report, fast year

mproving the quabty of the procurts they

produce  In fact teday Pennsyivania's | Percendage of LS.

Warket Share 5.55% 559% ——

dairy farms preduce 31 percent mare
mrlk with 28 percent fewer cows than Milk Cows

539,000 cows | 541,000 cows A D3IT%

they did 30 years ago In just the past Lwo
years, nulk qualty on Pennsyivania's

Rolling 12-Mo. State Milk Peoduction [ 10.532 5ilt tbs | 10.635 bl 1hs. A 145%

dary farms has angroved by 11 percent [y cate Milk Price $15800cw | S2050cwt.] & 297%

As we approach 2011, the dauy mdustry MiTk Margin IOFC
in Pernsylvama remams the 5% largest

@ 100 Ibs. milk} $9,98/cwi $13 85/cwt. A 387T%

mikh producer n the US, vut finds nself | Mk Production/CowiDay 58 fos 61 Ibs. A 252%
threateried by a 2Z4-month recession, The -

Ponnsylvania Dairy Test Force, a group of | Average Somatic Cefl Caunt 273,320 271,760 ¥ 057%
110+ indusiry legders who volunieet Ya rag breananey Rate 1721% 14.36%| ¥ 16.56%

thenr ume 10 shape the dwecton of the

center, dentficd prioriies necessary o
nelp the industry, and individual dairy farmis, recover from
this recession ard rebudd dary infrastruciure,

In 2040, the Center for Dawy Fxcellence focused much of
it efforts on wireing those prionhes mto ineanmgiul
respurces on the farm and In the ndusiry Programs put
into effect in 7010 resulted directly from rieas generated
In the five tash force committees, fucused on busimness
management,  economic  development  government
refations, commiuincations & information and education.

g
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“Project  Grow Dairy’ s the centers strategic plan,
developed wath Input from the Dany Tosk Force, for
growing Pennsylvarnia s dawy induslry Rewsed in 2010,
the foundational elements i the plan now inciude Dawy
Youth & Family Resources and Repewable Energy &
Environmental Stewardshup

Tris annual summary includes highlights of the Center for
Dany Cxeellence’s efforis in 2010 On pages 6--7 are high-
lights from the 2011 strategic plan
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2010 Annual Summary
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% Jur Task Force Partners

Rl ’ The Center for Dainy i
Excetence 15 a HOLCE creatud to L

enhance the profilability and viabiity of the dairy |4 =
mdustry the loadng sector In Pennsylvania s number
one ndustry, 2gnculture, In addition o ongong
support from the Pennsylvania Department of agncuyl- |
ture, the center relies heavily on grant funding and f
suppurt from the dairy mdustry, The funding from the |
commonwealth acts as seed money for a $900,000 ;§
budgei (o support Pennsylvania’s dairy mdustry.

In 2010 the centcr wmireduced its Alies forp
Advancement program to ghve mdustry organizations
the opportuntty to become a partner of the center and
to provide annual support for the center’s efforts Ten
orgamzattons became Allies for Advancement in 2010
and provided more than $45,000 in support for the g
organizaton &

Members of the Pennsyivama Dawre Tash Force

In-hind suppurt conitributed by the industry leaders who serve
on the Pennsylvania Dairy Task Force is also crtical to the
success of the center. The input from the task

torce helps guide the certer s program and

extend its Tunding farther on henalf of the o 2% center [0[‘ nal &ce"me
cany industry, The m-kxd contnbutions 5% @ Ir,
from mdustry volurteers 1s estimated at S

more than $1 2 million over the past sk years

Genter for Dairy Excellence s>
2010 Expenses

18%

-Pennsylvansa Departmenl of Ag

DUSDA Appropraiions/CREES

3 Pennsylvania Dairy Promotwon Program

D USDA Risk Management Agency

mMPA First industry Fund |
O Depariment of Labor and Industry WIB ‘

2Bary Industry Contribuhons

% B

6%

W Program Sl-afﬁ;\g

@ Dawry Producer Programs
CIMeetings and Events
BPA Darry Programs & Partnerships

B Congumer Oulreach & Education
OMarketing & Operations
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In the falt of 2010, the Center for Dary Excellence Board
of Dreectors and staff met to entfy key foeus areas for
2011 Durng that meetng they mapped a wision for the
certer and wentified key areas of focus In 2011 From
those discussions came the conter s 2011 Strategle Pian

Pennsylvaria remains the fifth largest in the U S, but finds
itseff weahenad by a 24-month recession Both the board

_ de.th m\.ﬁfp. Veice.and:
Qiagwm {rw ﬁwwﬂaw Jhdmf!u}--‘wﬁme' -9"¢wn.

members ard staff agreed that the centers 2011
Sirategic Plan should focus on leading the sndustry and
mudividuat dairy furms on a path of recovery

Wwith the integration of the Pennsylvenia Dawxy Stake-
holders into the Center for Dairy Excellence, an e panded
appreach to supporing the dairy industry will begin -
2041 The venter will reach out to producer, processor and
retall stakeholders to .ncorporate a comprehensive ap-
proach across the enlre value chamn to respond to
NGustry needs

Tne mboduction of the Center for Dairy Excellence
Foundation of Pennsylvania wii allow for long-term funding
and planming 1o support education  innovation  and
entrepreneurshp n the ne

@'&ﬁtﬁfﬁl dustry. The idea of a Foun-
o air datton was first mbated in
the Tash Foice Econome

Exce"ence Development  Committee
Lj {f{( ff]f'#’a‘({ff"ff' Fostenng mtialives beyond

the anrual actviies of the

Of Pennsy[vaﬂia center, the foundation wit

focus on  generating  the

1deas ang capral needed o expand the vision for a grow-
ing, dyramic deiry indusiry

Representation N new areas wnpacting Pennsylvana's
dany industry will alse be wnhical to moving the industry
forward. Those areas inulude regonal and  national
relationships, envronmental, reguiatory and energy con-
servation ssues, and the relationship between profitatil-
ity, technology, growth and public poiicy

A new cmphasis will be placed on youth and yourg entre-
prencurs, dairy tarm faruly tesources, and programs that
reach A broader base of producers, The 2011 Plan of
Work will also include new methods of communications te
ali stakehoiders to nrrease the utlization of the center's
programs and resources

2010 Annual Summary

The Center for  Dauy |
Exceltence has denlifed
six  strategic goals tu
actomplish over the nest
three years These goals will guide the
center's work i 2011 Those goals iInclude
1 Leading a growing profitabie dainy industry in Pennsyl
vania through  programs
resources ana collaboration
2 Apgressively growing
systemns of support, communica-
tien and feedback 1o include all
sIgnificant  dairv  stakeholders,
including processng and retad
sectors

3. leveraging the Center for

Damy Excellence Fourdauon of
Pernsylvania 1o accommodate longterm planming and
funding for education innovatien, & enfrepreneursh,

4 Vigorously pursuing new and existing partherships to

benefit the day industry

Creating opportumites for youth ard voung entrepre

rewrs to enter and be part of the dairy industry.

6. Expanding its operabonal capabities to support 2
growing base of programs and resources 1o challenge
and support all dany farm familles i pursuing
excetence in the busingss of dairy farming,

4]

The Center for Dawy Excellence Board and siaff also
adopted spectfic key measurables to accomphish by the
end of the threeyear pened, Thouse include®

¥ Having the majenly of Pennsylvama dany farm
businesses actively engaged In the center’s programs
and resources by the end of 2013

v Growmg the use of exsung ondanm  progranis
supported by the center by a nuimum of 20 percerit
by the end of 2013

v Hoving Pennsylvanias dewy farms show ongomg
improvernents o key herd  performance  areas
documenied on the Pennsylvama Dalty Ingusiry
Performance Scorecard

¥  Showmg & stalistical increase  each year m
Ponnsvivania s total milk supply to mamiam and
strengthen infrastructure, as a resull of incrcased mulk
production on existing fanns and new start-up dawes
supparted by the Lemter's efforts

For inore wformatior  about the Center fur Dawy
Excellence s strategie pian cail 717-246-084% or e-mail
intfo@centerfordaryescelience.org

L Al the foundalion of PA's
« dany mdusiry are 7,400
mdnadual dawy farm tami-
tes, These familes need

4 rgsources o help  ther

; businesses  strengthen  and

grow. They «lso need resources to help them navigate
arn everchanging marketplace.

Accass Lo these espurces became €ven moere coucal n
2010, as farms struggled (o dig out from mounting debt
built up over the past 24 months The center introduced
new programs and erhanced our menu of resources to
nelp farms recover and rebuikd their busiresses,

The On-farm Dairy Rasource Team Program was revamped
in 2010, at e recommendation of the Busihess Mandage-
rment Cormmittee to encourage farm famihes to apply for
up 1o $1 500 in annual support for pad {eam members
ard discovery rolated costs. Theee oplions are avallable
for using the profid team — through « Dairy Profit Team,
Target Profit Team or Succession Planming Team

In a survey conducted by the center, farms establishing a
profit team added about 54,000 @ monthly revenue to
their busmess threugh  inereased  mulk  preduction,
improved management or internal herd growth resulting
from recommendations made

or Producers

Mastering the Daity Business conference calls heid
throughoul the year offcred insight un key management
areas, neluding strategic planning, business budgeling,
rsk managernent, anirnal care, feed efhcienuy relation-
sinp bulldig and profrtabulty The calls were offered At no
cost and often had 50 - 60 dairy producers hstemng

Direct Dalry Data was ancther new ot e
resource  offere i 2000 0w, b,
provide  teal-ime nformation Jf;i; L
supported by atual farmer feed-  } £ 4
nack for relevant ang timely 1ssues AREEEN
dentified as top of mind by dairy producers Pubhshed
monthly, this resource looks at dafa gathersd from a
survey sent ouf to area dalfy farms

. The Center Dpen House
and Dalry Tours show-
caset three daines that
mvested  n faciiily
improvements  to
egnhance cow comfert
4 and herd life With cow
. comfort areutly related
4t 1o herd performance, the
avents gave p'mi(:ipdnts an opportunity to learn new Dest
management practices for their uwn famiy businesses

by the team

The cenier continues to work SCORE;

ciosely with Penn State Coop- Carschora 1 A5 we » Tl e,

The Pennsylvania Dairy Profitablifty Forum s hosted
annuatly by the Center fur Dairy Excellence, Pennsyk
vania Dairy Task Force anu Pennsylvania Department of

erative Extension to provide
tramng and facibtaton to the tearns In 2010, the
center also formed a parinershup with the Service Core of
Retired Executhves (SCORE) to have SCORE members,
often former leaders of Fortune 500 comparies serve as
proftl team facilitators.

The center alsc made nsk management a requirernent of
tne piogram, encouraging tarms 1o visit with the centers
risk management program cocrdmator 10 hetler under-
stand therr risks and the options for protecting them

The Dalry Declsions Consultant
Program (DOC), also a recommen-
gation ol the Business Manaege-
ment Committee, was unverled in
2010 to assist dary farm famibies in
navigating through the decision-
mahing process that comes after
18+ months of below breakever
prices The program provides up 1o $1.5G0 in funding for o
farm tu work with a consuliant on farm viability decrsions

Fourteen mndwiduals have been entfied as Dairy
Decisions Consuitants and are workmp with farms to
wenltfy options for the fulure of therr family buswiesses
After that mitial review with the DDC, severdl farms have
myitated profit teams (o keep moving forward.

Ag 1o offer paricipants low-cost soluuons to mprove

deauiry profitability The Tash Farce g
Educatiun  Commiiteé recom- f
mended the 2010 profit forum B
facus on 1deas for the health of the
farm business and farmily

To focus oh the famiy aspect of
the dalry, the center invited Mike
McGrann director of the 5 Dale §
Hegh Center for Fanuly Business, 1o
share the cribcal principles for fu
ture suctess m a family tusiness With £9 percent of
Pennsylvana's datry Tarms family owned and only 40 per
cent of family-owned businesses surviving to the third gen-
eration, helpng farms urderstand the dynamics ot works
Ing wilh tarnily 1s criucal to the futute of the dary industry

The center plans to conunue 1ts relationship with the
Center for Family Business i 2011, bnnging Jary farm
families resaurces and msight fo help them strengthen the
working relationstup befween famidy members involved m
the farm business




Penrsylvania's dany farny famibes need a strong dairy
nfrastructurg o provide the service and suppori needed
to opeiate roday's mult-faceled, complex and technologl
cally advanced dary tarm bLusmesses. On many farms,
velerinasians nutnbiomists and oiher servive providers alse
serve  as  the management team's fust lne  of
commurmecation waith the sndustry

ln 2010, the Center for Dain Excellence continued to
focus on thus 1mportant group by offenng programs and
resources to povide mformation and tools 1o help them
serve as &n oven greater resource for thew farm
customers and chents

Dally PROS was iniroduced 1n
early 2010 as an imtintve of the
center and Penn  State Dairy
Alhance excluswely for dary indus-
try professionals, Buillding on the
toundation of the Dawy Advocacy
and Resource Team (DART)
program offered by the center
from 2006 - 2009, Dary PROS
otfers parucipints an opporlinity
1o gam new shill sets, learn about new resgurces, and
bud stronger networks to halp ther customers and chents
go from goud” 1o ‘great,”

Dairy PROS workshops were held 1n three senics, with
rieetings held in Apnl, July and Cctuber avross the stale
Each meeting senes offered professional development,
along with a fook at tools and programs that could be used
with dairy farm customers Each meeting micluded a "Take
It to the Farm” section, led by Punn State educators, that
oftered specific business todls dairy profesagnals could
share writh their farm clients and customers

in April, Dr. Wayne Wedand from Stardard [ 1,73
Dary Consulting spouhe about ‘Decision e &
Mawking  for  Maxinwaing  Frofitabiyy 7
showmg participants how te help thoir
chents work through the _
decision miahing progess. i
Robert Mimgan  from  Dawyl w
Strategies Inc spoke at the july | &
meetings and showed particr-
pants how (o build stronger
relationships with their dary
farm customers, specfwally in
challerging times In October,
members of the Service Cote of Retred Executves
{SCORE!} led a panel discussion oF working with farms to
develop SMART poals for then business

2010 Annual Summary

The Dahy Lending &
Risk Management »
Workshog was hcld by
the center, 1 conjunc-
uon with the Annual
Crop Irsurance Conference hosted by the Pennwylvama
Department of Agnculture and Risk Management Agency
w1 Qutober 2010, Agncultural lenders who attended the
event learned how to  belier  protect  ther
nvestment by encouraging dary customers o execute nsh
management plans on thewr farms

The center also continues 0 provide

and educate for a profitable and growing
dany industry through regional siahe-
holder interaction and collaboration

A
cogrdination for the Northeast Dalry
Leadership Team, & regional alliance init+- v
ated by the stete agneulture leadersp g
Pernsyivania New York and Vermont in
2006. The NEDLY's vizian 18 10 advotats
——
-,

In 2010, the center ronducted & suney wilth NEDLT
narticipants to evaluate the value and effectivencss of the
aliance. Fifty-one ndustry teaders from all facets of the
danry mdustry i Pennsylvania, New  York and Vermont
participated in the survey  1he survey showed that the
NEDLT prowided o torum for brnging  stakeholders
together for meamngful, open discussiens, i alse provides
a regonal vaice for the ndustry that 1s stronger than any
Individual orgamization ot siate, according o the survey

In the past year, as a result of the center's involvement
willi the LS Coaltion on Dairy, the NEULT and the center
also helped to fund a study on the ‘Analysls of Proposed
Programs to Mitigate Price Volatiity In the U.S. Dalry
Industry.” The study, conducied by Dr Mark Stephenson
and Dr Charles Nicholson, evaluated how three day pnce
proposals would affect rulh pricing and farm revenues
over a Z0-vear penod

The results from stugy will be used to create dialogue
between the NEDLT, other orgamzations funding the study,
and those groups supporting the different proposais It will
also be used Lo create dialogue with Cungress as tne now
Farm Bill 15 developed.

®

X

For dany farms to
contmue w thine
in Pennsylvania,
we must  have
suppothive  policy
feaders on the local, slate and national level and
non-farm neighbors who understand the value dairy farms
bring 1o thew community. Reaching out to key groups influ
encing cunsuiner percephions about dairy farns and dairy
moducts 15 alse enbtical 1o butlding understandmg of to-
day's dairy farms

The Communications and Information Commutter of the
task force continues fo provide input for consumer oul-
reach mitiatves Jeveloped by the center

The cemter also works closely
with Lhe Pennsyivania  Dairy
Promotion Program  and Mid-
Atlantic Dawy  Association 10
coordinate two key piograms
designed to huld understand-
ing among the non farm com
murily Those programs include the Discover Dairy Lesson
Seres and the Dary Farmers Speakers Buteau.
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In 2010, four new middle schoot lessons were mtroduced
as pait of the Discover Dalry Lesson Serles found at
www discoverdairy com The middle scheol lessons include
wideo, lesson plans, readmg sections and fak mstruction to
apply science conceptis to the dairy farm They mneet state
educational anchors for math, science and reading and
demonstrate to studenis the roie dairy farms play in owr
world Currently about 400 educators dre registered to use
the Discover Dairy cumculunt

The lesson seres was approved in 2010 for mclusion on
the USDA's hist of ‘Ag n the Classroom”™ rescurces
avallabie to schools across the country

Dairy farmers paruc-
pating i the  Dalry
Farmers Speakers
Bureau represent 18 of
Pennsylvama’™s 67
counues. Trained and
equpped to share then
story about thew dary
farm and thew commit-
ment to milk guality, anmmal care and environmental slew-
atdshup thiese farmers work with a scheduler to speak o
the local commumity aboul darry [In 2010, they collectively
shared thewr story with more than 65 cvic organiations

The center also worked with the [ AT
Pennsylvania Daymen s Association 15,71 Fal ey
and PernAg Industnes to share a
positive story about the dary fam
wilh  Pennsylvania Farm Show
altendees. Members of the Pennsyl-
vania Dairy Task Force volunteered to
help serve ice cream and milkshahes,
and were avallable to discuss today &
daiy farms

PN
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A VIP Dawy Showmanship Contest i‘ LA AL

was hosted by the center and PennAg g, e

indusines Assac. at the Farm Show to PR A

gve lepislators the opportunty to ; -;;; ;%fé

axperrence the event first hand while . h;é;;ﬁh?lﬁ:kz
i

vuilding stronger relationshios with 4003 gl e# 5 5
thewr dairy farm constituents Eleven  tehadl 10070708
lagislators participated 10 the evait,

iy whith teamed them with
damy exhibtors and ltask
force member to show a
call at the Farm Show.

Memibers of the PA Dairy
Task Furce were also
nvited  tu participate  tn
Dairy Day at the Capitol, a
priovity identrhed by the Task Force Government Relations
Conymitree. This event was held n conjunction with the
Glant lce Cream Sundae Event hosted by the Pennsylvania
Dasry Premaotion Program in June

The center worked with the Professional Dany Managers of
Pennsylvania to organize visils for daury farmers and task
farce members with ther local legislators and members of
the Ag Commuitees, Durnng the meatings, they empnasized
the role dairy farms play in Pennsylvania and the need for
dary-friendly policies and regulations

The Center fur Dairy Excellence and members of the
Government Relations Commuliee alse contirtued to build
awareness ameng key stakeholders ivflucncing the dany
mdustry. The center meets egular with state legisiators
and works to educate Intal leaders aboul dairy s cntical
role m Pennsylvema The center aisa works with proces
sors and retallers to encourage propgrams that support
dairy awareness w.thin the commonweaith
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