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05433 03/13/2012 5 47 PM

Return of Private Foundation
or Section 4947(a)(1) Nonexempt Charitable Trust
Treated as a Private Foundation

Note The foundation may be able to use a copy of this retum to satisfy state reporting requirements

rom 990-PF

Department of the Treasury
Intemal Revenue Service

OMB No_1545-0052

2011

For calendar year 2011 or tax year beginning , and ending
Name of foundation A Employer identlfication number
Wiregrass Foundation 20-0897153
Number and street (or P O box number if mail s not delivered to street address) Room/suite B Telephone number (see instructions)
1532 Whatley Drive 334-699-1031
City or town, state, and ZIP code dina. ch > D
Dothan AL 3 6 3 0 5 C If exemption application 1s pending, check here
G Check all that apply D Inttial return of a former public charity D 1. Foreign organizations, check here > D

Initial return
Final retum

Address change

D Amended return
D Name change

H Check type of organization @ Section 501(c)(3) exempt private foundation E
‘_| Section 4947(a)(1) nonexempt charitable trust Other taxable private foundation
Fair market value of all assets at J Accounting method D Cash @ Accrual F
end of year (from Part I, col (c), D Other (specify)

2 Foreign organizations meeting the
85% test, check here and attach computation

If pnvate foundation status was terminated under
section 507(b)(1)(A), check here

if the foundation 1s 1n a 60-month termination
under section 507(b)(1)(B). check here

> []
> [
> []

ine 16) > $ 87,449,491| (Part|, column (d) must be on cash basis )
i d) Disbursements
Part]  Analysis of Revenue and Expenses o oo Qoo et | st | (e Achstod e
the amounts in column (a) {see instructions) ) books income income (cas%ut?; (;Tsefml )
1 Contnbutions, gifts, grants, etc , received (attach schedule)
2 Check [E if the foundation Is not required to attach Sch B
3 Interest on savings and temporary cash investments 1,115 1,115
4 Dividends and interest from secunties 2,236,452 2,236,452
5a Gross rents
@ b Net rental ncome or (loss)
2 6a  Netgain or {loss) from sale of assets not on line 10 3,138,889
“>’ b Gross sales pnice for all assets on line 6a 60,781,549
& 7  Capital gain net income (from Part IV, line 2) 3,138,889
8  Net short-term caprtal gan
9  Income modifications
0 s & allpwances
IRE@ @)&\‘f@p@ds sold
"‘C""Gr?iﬁ'p—rc?ﬁ(ﬁﬂo_s?)-@ ch schedule)
px 11 Mgﬁerfcﬁmgﬁaftfch g dule) Stmt 1 12,117 12,637
~ 12 "' TotalAdd lines 1 thrgiighi11 5,388,573 5,389,093
! 1-3—-eompens’at16ﬁ‘6f'6fﬁ“6é%, directors, trustees, etc 222,667 17,667 205,000
.24 Al LT
@& 14@ @@ gznp@yee_galanes akd wages 208,645 208,645
%—ﬂS—Pen panls,emp oyee benefits 78,511 1,190 77,441
S8 | 16a Legal fees (attach schedule) See Stmt 2 22,611 22,611
W:; b Accounting fees (attach schedule) Stmt 3 43,700 43,700
___C?_ ¢ Other professional fees (attach schedule) Stmt 4 546,563 546,563
fﬁ 17  Interest
=@ [18  Taxes (attach schedule) (see instructions) Stmt S 146,156 97,963
®E |19 Depreciation (attach schedule) and depletion  Stmt 6 86,400
SE |20 occupancy 67,793 6,779 61,014
Ei 21 Travel, conferences, and meetings 16,164 16,164
ro g 22 Printing and publications 4,173 4,173
o | 23 Other expenses (att sch) Stmt 7 379,019 378,944
-é 24 Total operating and administrative expenses.
g Add lines 13 through 23 1,822,402 670,162 1,017,692
8- 25  Contnbutions, gifts, grants paid 3,390,832 3,390,832
26 Total expenses and disbursements. Add lines 24 and 25 5,213,234 670,162 4,408,524
27  Subtract ine 26 from line 12
a Excess of revenue over expenses and disbursements 175,339
b Netinvestment income (If negative, enter -0-) 4,718,931
¢ Adjusted net income (if negative, enter -0-)

For Paperwork Reduction Act Notice, see instructions.

DAA

Form-97970ﬁ7(201 1)

Go- 14
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Form 990-PF (2011) Wiregrass Foundation

20-0897153

Page 2

Partll

Attached schedules and amounts in the descnption column
Balance Sheets should be for end-of-year amounts only (See instructions )

Beginning of year

End of year

{a) Book Value

{b) Book Value

(c) Fair Market Value

1 Cash—non-interest-beanng

2  Savings and temporary cash investments 3,536,375 6,175,267 6,175,267
3 Accounts recewvable P
Less allowance for doubtful accounts P
4  Pledges recevable b
Less allowance for doubtful accounts P
5  Grants recevable
6 Receivables due from officers, directors, trustees, and other
disqualified persons (attach schedule) (see
instructions)
7 Other notes and loans recevable (att. schedule) P>
Less allowance for doubtful accounts P> 0
o 8  Inventones for sale or use
§ 9 Prepaid expenses and deferred charges 7,331 52,289 52,289
<| 10a Investments—U S and state govemment obligations (attach schedule) Stmt 8 6,741,464 11,219,533 11,219,533
b Investments—corporate stock (attach schedule) See Stmt 9 56,406,819 44,639,122 44,639,122
¢ Investments—corporate bonds (attach schedule)
11 Investments—iand, buldings, and equipment basis P>
Less accumulated depreciation (attach sch ) P>
12  Investments—mortgage loans
13 Investments—other (attach schedule) See Statement 10 28,750,288 23,767,769 23,767,769
14  Land, buldings, and equipment basis P> 2,141, 653
Less accumulated depreciation (attachsch) > Stmt 11 279,757 1,960,935 1,861,896 1,593,796
15  Other assets (descnbe P See Statement 12 ) 11,715 1,715 1,715
16  Total assets (to be completed by all filers—see the
instructions Also, see page 1, item I) 97,414,927 87,717,591 87,449,491
17  Accounts payable and accrued expenses 27,705 2,103
18  Grants payable
_ﬁ 19  Deferred revenue
% 20 Loans from officers, directors, trustees, and other disqualified persons
®| 21 Mortgages and other notes payable (attach schedule)
=l 22 Other liabilities (describe P> )
23 Total liabilities (add lines 17 through 22) 27,705 2,103
Foundations that follow SFAS 117, check here > IE
@ and complete lines 24 through 26 and lines 30 and 31.
€ 24 Unrestncted 97,387,222 87,715,488
% 25 Temporanly restncted
g 26 Permanently restncted
g Foundations that do not follow SFAS 117, check here | 4 [:_I
u; and complete lines 27 through 31.
Ol 27  Capital stock, trust pnncipal, or current funds
§ 28  Paid-in or capital surplus, or land, bldg , and equipment fund
2 29 Retained eamings, accumulated income, endowment, or other funds
4| 30  Total net assets or fund balances (see instructions) 97,387,222 87,715,488
2| 31 Total liabilities and net assets/fund balances (see
instructions) 97,414,927 87,717,591
Part il Analysis of Changes in Net Assets or Fund Balances
1 Total net assets or fund balances at beginning of year—Part I, column (a), ine 30 (must agree with
end-of-year figure reported on pnor year's return) 1 97,387,222
2 Enter amount from Part |, ine 27a 2 175,339
3 Other increases not included n line 2 (temize) » See Statement 13 3 15,935
4 Addlines 1,2, and3 4 97,578,496
5 Decreases not included in ine 2 (temize) » See Statement 14 5 9,863,008
6 Total net assets or fund balances at end of year (line 4 minus line 5)—Part Il, column (b}, line 30 6 87,715,488

DAA

Form 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 3

PartlV  Capital Gains and Losses for Tax on Investment Income
(a) List and descnbe the kind(s) of property sold (e g , real estate, (b) How acquired (c) Date acquired {d) Date sold
2-story bnck warehouse, or common stock, 200 shs MLC Co) E:g‘;ﬁ::: (mo , day, yr ) (mo, day, yr)
1a_Public Traded Securities P Various Various
b Healthfield Gain P 02/28/06 | 10/26/11
c
d
e
s s i 0 Coner e e it
a 60,750,019 57,642,660 3,107,359
b 31,530 31,530
c
d
e
Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 (1) Gans (Col (h) gam minus
Ot ey
a 3,107,359
b 31,530
c
d
e
2 Capital gain net income or (net capital loss) { Ifgain, also enterin Part |, lime 7 }
If (loss), enter -0- in Part |, line 7 2 3,138,889

3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6)
If gain, also enter in Part |, Iine 8, column (c) (see instructions) If (loss), enter -0- In

Part |, ine 8

}

3

Part V

Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income

(For optional use by domestic private foundations subject to the section 4340(a) tax on net investment income )

If section 4840(d)(2) applies, leave this part blank

Was the foundation liable for the section 4942 tax on the distnibutable amount of any year in the base penod?
If "Yes," the foundation does not qualify under section 4940(e) Do not complete this part

D Yes @ No

1 Enter the appropnate amount in each column for each year, see the instructions before making any entnes

Base e(r:c))d ears b) {e) Dlstnbtsggn ratio
Calendar year (o? tax yzar beginning in) Adjusted qualifying distnbutions Net value of nonchantable-use assets (col (b) dwided by col (c))

2010 3,658,068 87,915,971 0.041609

2009 4,849,571 80,391,680 0.060324

2008 5,246,750 96,469,637 0.054388

2007 3,964,044 105,193,461 0.037683

2006 1,124,049 92,396,078 0.012166

2 Total of line 1, column (d) 2 0.206170
3 Average distnbution ratio for the 5-year base penod-—divide the total on line 2 by 5, or by the

number of years the foundation has been in existence If less than 5 years 3 0.041234

4 Enter the net value of nonchantable-use assets for 2011 from Part X, line § 4 90,891,421

5 Multiply line 4 by line 3 5 3,747,817

6 Enter 1% of net investment income (1% of Part |, ine 27b) 6 47,189

7 Add lines 5 and 6 7 3,795,006

8 Enter qualifying distnbutions from Part X1, line 4 8 4,695,949

If ine 8 is equal to or greater than line 7, check the box in Part VI, line 1b, and complete that part using a 1% tax rate. See the

Part VI instructions

DAA

Form 990-PF (2011
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 4
Part Vi Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948—see instructions)
1a Exempt operating foundations descnbed in section 4940(d)(2), check here P D and enter "N/A" on line 1
Date of ruling or determination letter (attach copy of letter if necessary—see instructions)
b Domestic foundations that meet the section 4940(e) requirements in Part V, check 1 47 Vi 189
here p @] and enter 1% of Part I, line 27b
¢ All other domestic foundations enter 2% of line 27b Exempt foreign organizations enter 4% of
Part 1, ine 12, col (b)
2 Taxunder section 511 (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 2 0
3 Addlines 1and 2 3 47,189
4  Subtitle A iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) 4 0
5§ Tax based on investment income. Subtract ine 4 from line 3 If zero or less, enter -0- 5 47 7 189
6  Credits/Payments
a 2011 estimated tax payments and 2010 overpayment credited to 2011 6a 100,482
b Exempt foreign organizations—tax withheld at source 6b
¢ Tax paid with application for extension of time to file (Form 8868) 6¢
d Backup withholding erroneously withheld 6d
7  Total credits and payments Add lines 6a through 6d 7 100,482
8 Enter any penalty for underpayment of estmated tax Check here @ if Form 2220 1s attached 8
9  Tax due. If the total of lines 5 and 8 1s more than line 7, enter amount owed > 9
10 Overpayment. If line 7 1s more than the total of lines 5 and 8, enter the amount overpaid » | 10 53,293
11 Enter the amount of ine 10 to be Credited to 2012 estimated tax P 53,293 Refunded » | 11
Part Vil-A __ Statements Regarding Activities
1a Dunng the tax year, did the foundation attempt to influence any national, state, or local legislation or did it Yes | No
participate or intervene in any political campaign? 1a X
b Did it spend more than $100 duning the year (either directly or indirectly) for political purposes (see page 19
of the instructions for definition)? 1b X
; If the answer I1s "Yes" to 1a or 1b, attach a detailed descnption of the activities and copies of any matenals
f published or distnbuted by the foundation in connection with the activities
| ¢ Did the foundation file Form 1120-POL for this year? 1c X
d Enter the amount (if any) of tax on political expenditures (section 4955) imposed dunng the year
(1) Onthe foundation » § (2) On foundation managers P $
e Enter the reimbursement (if any) paid by the foundation during the year for political expenditure tax imposed
on foundation managers P $
2  Has the foundation engaged in any activities that have not previously been reported to the IRS? 2 X
If "Yes," attach a detailed descniption of the activities
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles of
incorporation, or bylaws, or other similar instruments? If "Yes," attach a conformed copy of the changes 3 X
4a Did the foundation have unrelated business gross income of $1,000 or more dunng the year? 4a X
b If "Yes," has it filed a tax return on Form 990-T for this year? N/ A 4
§  Was there a liquidation, termination, dissolution, or substantial contraction during the year? 5 X
If *Yes," attach the statement required by General Instruction T
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either
e By language in the governing instrument, or
o By state legislation that effectively amends the governing instrument so that no mandatory directions that
conflict with the state law remain in the governing instrument? 6 | X
7 Did the foundation have at least $5,000 in assets at any time during the year? If "Yes," complete Part I, col (c), and Part XV 71 X
‘ 8a Enter the states to which the foundation reports or with which it 1s registered (see instructions) P
| AL
b If the answer is "Yes" to line 7, has the foundation furnished a copy of Form 990-PF to the Attorney General
(or designate) of each state as required by Generat Instruction G? If "No," attach explanation See Stmt 15 8b X
9 s the foundation claiming status as a private operating foundation within the meaning of section 4942())(3) or
4942()(5) for calendar year 2011 or the taxable year beginning in 2011 (see instructions for Part XIV)? If “Yes,”
1 complete Part XIV 9 X
10 Did any persons become substantial contnbutors dunng the tax year? If "Yes," attach a schedule listing their
names and addr 10 X

DAA

Form 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153

Page 5

Part ViI-A Statements Regarding Activities (continued)

11

12

13

14

15

16

At any time dunng the year, did the foundation, directly or indirectly, own a controlled entity within the
meaning of section 512(b)(13)? If "Yes," attach schedule (see instructions)
Did the foundation make a distribution to a donor advised fund over which the foundation or a disqualified
person had adwvisory privileges? If “Yes,” attach statement (see instructions)
Did the foundation comply with the public inspection requirements for its annual returns and exemption application?
Website address » Www.wiregrassfoundation.org
The books are ncare of » ~ParsonsGroup, LLC
P. 0. Box 490

11

12

13

X

Located at » Dothan AL ziP+4p» 36302

Section 4947(a)(1) nonexempt chantable trusts fillng Form 990-PF in lieu of Form 1041—Check here
and enter the amount of tax-exempt interest received or accrued dunng the year | 4 | 15 |

Telephone no » 334-793-3122

> ]

At any time during calendar year 2011, did the foundation have an interest in or a signature or other authonty
over a bank, secunties, or other financial account in a foreign country?

See the instructions for exceptions and filing requirements for Form TD F 90-22 1 If "Yes," enter the name of
the foreign country >

16

Yes

Part VIi-B Statements Regarding Activities for Which Form 4720 May Be Required

1a

Ja

4a

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.

During the year did the foundation (either directly or indirectly)

(1) Engage In the sale or exchange, or leasing of property with a disqualified person?

(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from) a
disqualified person?

(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person?

(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person?

(5) Transfer any income or assets to a disqualified person (or make any of either available for
the benefit or use of a disqualified person)?

(6) Agree to pay money or property to a govemment official? (Exception. Check "No" if the
foundation agreed to make a grant to or to employ the official for a period after
termination of government service, If terminating within 90 days ) Yes @ No

If any answer Is "Yes" to 1a(1)-(6), did any of the acts fail to qualify under the exceptions described in Regulations

section 53 4941(d)-3 or in a current notice regarding disaster assistance (see instructions)? N / A

Organizations relying on a current notice regarding disaster assistance check here » D

Did the foundation engage in a prior year in any of the acts descnbed in 1a, other than excepted acts, that

were not corrected before the first day of the tax year beginning in 2011?

Taxes on failure to distribute iIncome (section 4942) (does not apply for years the foundation was a private

operating foundation defined in section 4942())(3) or 4942(j)(5))

At the end of tax year 2011, did the foundation have any undistributed income (lines 6d and

6e, Part XIII) for tax year(s) beginning before 2011? D Yes @ No

If "Yes," list the years > 20 , 20 , 20 , 20

Are there any years listed in 2a for which the foundation 1s not applying the provisions of section 4942(a)(2)

(relating to incorrect valuation of assets) to the year's undistnbuted income? (If applying section 4942(a)(2) to

all years listed, answer “No” and attach statement—see instructions ) N/A

If the provisions of section 4942(a)(2) are being applied to any of the years listed in 2a, list the years here

» 20 , 20 , 20 , 20

Did the foundation hold more than a 2% direct or indirect interest in any business enterpnse

at any time during the year? D Yes |Z| No

If “Yes,” did it have excess business holdings 1n 2011 as a result of (1) any purchase by the foundation or

disqualified persons after May 26, 1969, (2) the lapse of the 5-year penod (or longer penod approved by the

Commussioner under section 4943(c)(7)) to dispose of holdings acquired by gift or bequest, or (3) the lapse of

the 10-, 15-, or 20-year first phase holding penod? (Use Schedule C, Form 4720, to determme if the

foundation had excess business holdings in 2011) N/A

Did the foundation invest during the year any amount in a manner that would jeopardize its chantable purposes?

Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its

chantable purpose that had not been removed from jeopardy before the first day of the tax year beginning in 201172

Yes @ No
Yes |z] No
Yes No
Yes No

Yes {zl No

N N I I N I A

Yes

No

1b

1c

2b

3b

4a

X

4b

X

DAA

Form 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 6
Part Vil-B Statements Regarding Activities for Which Form 4720 May Be Required (continued)
S5a Dunng the year did the foundation pay or incur any amount to
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? D Yes @ No
(2) Influence the outcome of any specific public election (see section 4955), or to carry on,
directly or indirectly, any voter registration drive? D Yes @ No
(3) Prowide a grant to an individual for travel, study, or other similar purposes? |:| Yes Iz] No
{4) Provide a grant to an organization other than a chantable, etc , organization descnbed in
section 509(a)(1), (2), or (3), or section 4940(d)(2)? (see instructions) D Yes @ No
{5) Provide for any purpose other than religious, chantable, scientffic, literary, or educational
purposes, or for the prevention of cruelty to children or animals? D Yes @ No
b If any answer I1s "Yes" to 5a(1)—(5), did any of the transactions fail to qualify under the exceptions descnbed in
Regulations section 53 4945 or in a current notice regarding disaster assistance (see instructions)? N/ A | s
Organizations relying on a current notice regarding disaster assistance check here | 4 D
c Ifthe answer is "Yes" to question 5a(4), does the foundation claim exemption from the tax
because it maintained expenditure responsibility for the grant? N/A D Yes [:l No
If "Yes," attach the statement required by Regulations section 53 4945-5(d)
6a Did the foundation, dunng the year, receive any funds, directly or indirectly, to pay premiums
on a personal benefit contract? |:| Yes @ No
b Did the foundation, dunng the year, pay premiums, directly or indirectly, on a personal benefit contract? 6b X
If "Yes" to 6b, file Form 8870
7a At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? D Yes lzl No
b If Yes, did the foundation receive any proceeds or have any net income attnbutable to the transaction? N/ Al

Part Vil
and Contractors

Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,

1 List all officers, directors, trustees, foundation managers and their compensation (see instructions).

{a) Name and address

(b) Title, and average
hours per week
devoted to position

(c) Compensation
(If not paid, enter
-0-)

(d) Contnbutions to

employee benefit

plans and deferred
compensation

(e) Expense account,
other allowances

See Statement 16

2 Compensation of five highest-paid employees (other than those included on

“NONE.”

line 1—see instructions). If none,

enter

(b) Title, and average

(d) Contnibutions to

(a) Name and address of each employee paid more than $50,000 hours per week (c) Compensation (lemployze db(;negj ) ;xpenlise account,
devoted to positon plans and deferr other allowances
compensation
Thomas Harrison Dothan Program Dar.
620 Prestwack Dr AL 36305 40.00 101,042 15,156 0
Cindy White Dothan Office Mgr
134 Brockton Ct. AL 36305 40.00 64,525 9,679 0

Total number of other employees paid over $50,000

> | 0

DAA

Form 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 7
Part Vil Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,
and Contractors (continued)
3 Five highest-paid independent contractors for professional services (see instructions). If none, enter “NONE."”
{a) Name and address of each person patd more than $50,000 {b) Type of service (¢} Compensation
NONE
Total number of others receiving over $50,000 for professional services
Part IX-A Summary of Direct Charitable Activities
List the foundation’s four largest direct chantable activities dunng the tax year Include relevant statistical nformation such as the number of
organizations and other beneficianes served, conferences convened, research papers produced, etc Expenses
1 N/A
2
3
4
Part IX-B Summary of Program-Related Investments (see instructions)
Descnbe the two largest program-related investments made by the foundation dunng the tax year on lines 1 and 2 Amount
1 N/A
2
All other program-related investments See instructions
3
Total. Add lines 1 through 3
Form 990-PF (2011

DAA
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 8
Part X Minimum Investment Return (All domestic foundations must complete this part. Foreign foundations,
see instructions )
1 Fair market value of assets not used (or held for use) directly in carrying out chantable, etc ,
purposes
a Average monthly fair market value of secunties 1a 87,057,979
b Average of monthly cash balances 1b 5,058,195
¢ Fair market value of all other assets (see instructions) 1c 159,380
d Total (add lines 1a, b, and c) 1d 92,275,554
e Reduction claimed for blockage or other factors reported on lines 1a and
1¢ (attach detailed explanation) [ 1e | 0
2 Acquisition indebtedness applicable to line 1 assets 2 0
3 Subtract Iine 2 from line 1d 3 92,275,554
4  Cash deemed held for chantable activities Enter 1%:% of line 3 (for greater amount, see
Instructions) 4 1,384,133
5  Net value of noncharitable-use assets. Subtract line 4 from line 3 Enter here and on Part V, line 4 5 90,891,421
6 Minimum investment return. Enter 5% of line 5 6 4,544,571
Part X} Distributable Amount (see instructions) (Section 4942()(3) and (1)(5) pnvate operating
foundations and certain foreign organizations check here P> [_] and do not complete this part )
1 Minimum investment return from Part X, line 6 1 4,544,571
2a Tax on investment income for 2011 from Part VI, ine 5 2a 47,189
b Income tax for 2011 (This does not include the tax from Part VI ) 2b
¢ Add lines 2a and 2b 2c 47,189
3 Distnbutable amount before adjustments Subtract line 2¢ from line 1 3 4,497,382
4  Recovenes of amounts treated as qualifying distributions 4 15,935
5 Addlines 3and 4 5 4,513,317
6 Deduction from distnbutable amount (see instructions) 6
7 Distributable amount as adjusted Subtract line 6 from line 5 Enter here and on Part XIIl,
line 1 7 4,513,317
Part Xil Qualifying Distributions (see instructions)
1 Amounts paid (including administrative expenses) to accomplish chantable, etc , purposes
a Expenses, contnbutions, gifts, etc —total from Part I, column (d), line 26 1a 4,408,524
b Program-related investments—total from Part IX-B 1b
2 Amounts paid to acquire assets used (or held for use) directly in carrying out chantable, etc ,
purposes 2 287,425
3 Amounts set aside for specific charitable projects that satisfy the
a Suitability test (pnor IRS approval required) 3a
b Cash distnbution test (attach the required schedule) 3b
4  Qualifying distributions. Add lines 1a through 3b Enter here and on Part V, line 8, and Part XIIl, line 4 4 4,695,949
5  Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment income
Enter 1% of Part 1, line 27b (see instructions) 5 47,189
6 Adjusted qualifying distributions. Subtract line 5 from line 4 6 4,648,760

Note. The amount on line 6 will be used in Part V, column (b), in subsequent years when calculating whether the foundation
qualfies for the section 4940(e) reduction of tax in those years

DAA

rorm 990-PF (2011
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Form 990-PF (2011) Wiregrass Foundation

20-0897153

Page 9

Part Xilt Undistributed Income (see instructions)

(a)
1 Distnbutable amount for 2011 from Part XI, Corpus

(b)
Years pnor to 2010

(c)
2010

(d)
2011

ine 7

4,513,317

2 Undistnbuted income, If any, as of the end of 2011
a Enter amount for 2010 only

4,392,082

-3

Total for prior years. 2009 20 ,20

87,278

3  Excess distnbutions carryover, If any, to 2011
From 2006
From 2007
From 2008
From 2009
From 2010
Total of hnes 3a through e

- 0o QO o

4  Quahfying distnbutions for 2011 from Part XII,
ined > $ 4,695,949

a Applied to 2010, but not more than line 2a

4,392,082

b Apphed to undistributed iIncome of prior years
(Election required—see instructions)

87,278

¢ Treated as distnbutions out of corpus (Election
required—see instructions)

d Applied to 2011 distnbutable amount

216,589

e Remaining amount distnbuted out of corpus

5  Excess distnbutions carryover applied to 2011

(If an amount appears in column (d), the same
amount must be shown in column (a) )
6  Enter the net total of each column as
indicated below:
Corpus Add Iines 3f, 4c, and 4e Subtract line 5

b Prior years' undistnibuted income Subtract
line 4b from line 2b

¢ Enter the amount of prior years' undistributed
income for which a notice of deficiency has
been issued, or on which the section 4942(a)
tax has been previously assessed

d Subtract line 6¢ from line 6b Taxable
amount—see nstructions

e Undistnbuted income for 2010 Subtract line
4a from line 2a Taxable amount—see
instructions

| f Undistnbuted income for 2011 Subtract lines
i 4d and 5 from line 1 This amount must be
‘ distnbuted in 2012

4,296,728

7  Amounts treated as distnbutions out of corpus
‘ to satisfy requirements imposed by section
‘ 170(b){1)(F) or 4942(g)(3) (see instructions)

8 Excess distnbutions carryover from 2006 not
‘ apphed on line 5 or ine 7 (see instructions)

9 Excess distributions carryover to 2012.
Subtract lines 7 and 8 from line 6a

10 Analysis of line 9

Excess from 2007
Excess from 2008
Excess from 2009
Excess from 2010
Excess from 2011

o a o o o

DAA

Fom 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 10
Part Xf¥  Private Operating Foundations (see instructions and Part VII-A,_question 9)

1a

2a

If the foundation has received a ruling or determination letter that it 1s a pnivate operating

foundation, and the ruling i1s effective for 2011, enter the date of the ruling >

Check box to indicate whether the foundation 1s a private operating foundation descnbed in section [—| 4942()(3) or I_I 4942()(5)
Enter the lesser of the adjusted net Tax year Pror 3 years

{e) Totat
income from Part | or the minimum (a) 2011 (b) 2010 {c) 2009 (d) 2008

investment return from Part X for

each year listed

85% of line 2a

Qualifying distnbutions from Part XII,

line 4 for each year listed

Amounts included in line 2¢ not used directly

for active conduct of exempt activities

Qualifying distributions made directly

for active conduct of exempt activities

Subtract line 2d from line 2¢

Complete 3a, b, or ¢ for the

alternative test relied upon

"Assets" alternative test—enter

(1) Value of all assets

(2) Value of assets qualifying under
section 4942()(3)(B)(1)

"Endowment" alternative test—enter 2/3

of minimum investment return shown in

Part X, line 6 for each year listed

"Support” alternative test—enter

(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
secunties loans (section
512(a)(5)), or royalties)

(2) Support from general public
and 5 or more exempt
organizations as provided in
section 4942())(3)(B)(m)

(3) Largest amount of support from
an exempt organization

{4) Gross investment income

Part XV Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets at

any time during the year—see instructions.)

information Regarding Foundation Managers:

List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation
before the close of any tax year (but only if they have contributed more than $5,000) (See section 507(d)(2) )

None

List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the
ownership of a partnership or other entity) of which the foundation has a 10% or greater interest
None

Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here b [:] if the foundation onty makes contrnibutions to preselected charitable organizations and does not accept
unsolicited requests for funds If the foundation makes gifts, grants, etc (see instructions) to individuals or organizations under
other conditions, complete items 2a, b, ¢, and d

The name, address, and telephone number of the person to whom applications should be addressed
John Edge 334-699-1031
1532 Whatley Drive Dothan AL 36303

The form in which applications should be submitted and information and matenals they should include
See Statement 17

Any submission deadlines

March 1, May 1, July 1, September 1

Any restnctions or imitations on awards, such as by geographical areas, chantable fields, kinds of institutions, or other

factors
See Statement 18

DAA

Form 990-PF (2014
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 11
Part XV Supplementary Information (continued)
3 Grants and Contributions Paid During the Year or Approved for Future Payment
if it dividual,
RECIPient sr::\sl::y Ir‘:;r:l;slr\:pt:z Fotur:dauc;n Purpose of grant or Amount
any foundation manager :e?:l:lse:t contnbution u
Name and address (home or business) or substantial contributor
a Paid dunng the year
See Statement 19
3,390,832
Total » 3a 3,390,832
b Approved for future payment
See Statement 20
5,705,593
Total > 3b 5,705,593

DAA

form 990-PF (2011
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Form 990-PF (2011)

Wiregrass Foundation

20-0897153

Page 12

Part XVI-A

Analysis of Income-Producing Activities

Enter gross amounts unless otherwise indicated

1 Program service revenue

Unrelated business income

Excluded by section §12, 513, or 514

(a)

Business code

(b)

Amount

()
Exclusion
code

(d)

Amount

(e)
Related or exempt
function income
(See instructions )

- 0o a0 oo

g Fees and contracts from government agencies
Membership dues and assessments

Interest on savings and temporary cash investments
Dividends and interest from secunties

Net rental income or (loss) from real estate

a Debt-financed property

b Not debt-financed property

Net rental income or (loss) from personal property
Other investment income

Gain or (loss) from sales of assets other than inventory
Net income or (loss) from special events

Gross profit or (loss) from sales of inventory

Other revenue a

b Assets scrapped

g b wN

-0 W o ~NO,

- -

14

1,115

14

2,236,452

18

3,138,889

-520

¢ Other investment income

14

12,637

d

12
13

Subtotal Add columns (b), (d), and (e)
Total. Add line 12, columns (b), (d), and (e)

5,389,093

-520

(See worksheet in line 13 instructions to venfy caiculations )

13

5,388,573

Part XVi-B Relationship of Activities to the Accomplishment of Exempt Purposes
Line No. Explain below how each achivity for which income 1s reported in column (e) of Part XVI-A contrbuted importantly to the
v accomplishment of the foundation’s exempt purposes (other than by providing funds for such purposes) (See instructions )
N/A

DAA

Form 990-PF (2011)
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Form 990-PF (2011) Wiregrass Foundation 20-0897153 Page 13
Part XVil  Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations
1 Did the organization directly or indirectly engage in any of the following with any other organization descnbed Yes | No
in section 501(c) of the Code (other than section 501(c)(3) organizations) or in section 527, relating to political
organizations?
a Transfers from the reporting foundation to a nonchantable exempt organization of
(1) Cash 1a(1) X
(2) Other assets 1a(2) X
b Other transactions
(1) Sales of assets to a nonchantable exempt organization 1b(1) X
(2) Purchases of assets from a nonchantable exempt organization 1b{2) X
(3) Rental of facilities, equipment, or other assets 1b(3) X
(4) Remmbursement arrangements 1b(4) X
(5) Loans or loan guarantees 1b(5) X
(6) Performance of services or membership or fundraising solicitations 1b(6) X
¢ Shanng of facilities, equipment, mailing lists, other assets, or paid employees 1c X
d !fthe answer to any of the above is "Yes," complete the following schedule Column (b) should always show the fair market
value of the goods, other assets, or services given by the reporting foundation If the foundation received less than fair market
value in any transaction or shanng arrangement, show in column (d) the value of the goods, other assets, or services received
{a) Line no {b) Amount involved {c) Name of nonchantable exempt organization (d) Descnption of transfers, transactions, and shanng arrangements
N/A
2a s the foundation directly or indirectly affilated with, or related to, one or more tax-exempt organizations
described in section 501(c) of the Code (other than section 501(c)(3)) or in section 527? D Yes |z| No
b If "Yes," complete the following schedule
{a) Name of organization {b) Type of organization {c) Descniption of relationship
N/A

Sign

|, JIH B e

correct, and complete Declaration of preparer (other than taxpayer) 1s based on all information of which preparer has any knowledge

Under penalties of penury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, it s true,

May the IRS discuss this retum
with the preparer shown below
(see instructions)?

[X]ves [ ] no

Title

,E 9;élure of officer or trustee

|3//f//L } President
Dash 7

Paid

é( t/Type preparer's name Preparer's signature Date Check D o
. self-employed
Preparer [Suzanne D. Barefield g)U,O-U.( IQ&A.:,Q uﬂ&a 03/13/12
Use Only| Fums name B> Parsons Group, LLC (/ v PTIN P00293714

Firm's address P> 110 Medical Dr
Dothan, AL 36303

rmsen P 63-0952287

Phone no 334-793_3122

DAA

Form 990-PF (2011)
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rorm 49562

Depreciation and Amortization

(Including Information on Listed Property)
Department of the Treasury

OMB No 1545-0172

2011

Intemal Revenue Service (99) » See separate instructions. P Attach to your tax return. é&;ﬁ’;:‘;"ko 179
Name(s) shown on retum Identifylng number
Wiregrass Foundation 20-0897153
Bustness or actmty to which this fonm relates
Indirect Depreciation
Part Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part |
1 Maximum amount {(see instructions) 1 500,000
2  Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction in imitation (see instructions) 3 2,000,000
4  Reduction in imitation Subtract line 3 from line 2 If zero or less, enter -0- 4
5  Dollar imitation for tax year Subtract line 4 from line 1_If zero or less, enter -0-_If marned filing separately, see instructions 5
6 {a) Descnption of property {b) Cost (business use only) {c) Elected cost
7  Listed property Enter the amount from line 29 I 7
8  Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7 8
9 Tentative deduction Enter the smaller of ine 5 or line 8 9
10  Carryover of disallowed deduction from line 13 of your 2010 Form 4562 10
11 Business income limitation Enter the smaller of business income (not less than zero) or ine 5 (see instructions) 11
12 Section 179 expense deduction Add lines 9 and 10, but do not enter more than line 11 12
13 Carryover of disallowed deduction to 2012 Add lines 9 and 10, less line 12 4 ﬁ3 ]
Note: Do not use Part Il or Part IIl below for listed property Instead, use Part V
_Partd Special Depreciation Allowance and Other Depreciation (Do not include listed property ) (See instructions)
14  Special depreciation allowance for qualified property (other than listed property) placed in service
during the tax year (see instructions) 14
15 Property subject to section 168(f)(1) election 15
16  Other depreciation (including ACRS) 16 4,370
Part §ii MACRS Depreciation (Do not include listed property.) (See instructions )
Section A
17  MACRS deductions for assets placed in service in tax years beginning before 2011 17 | 82,030
18 If you are electing to group any assets placed in service dunng the tax year into one or more general asset accounts, check here » |_|
Section B—Assets Placed in Service During 2011 Tax Year Using the General Depreciation System
{b) Month and year (c) Basis for depreciation (d) Recovery
(a) Classification of property placed in (business/investment use (e) Convention {f) Method {g) Depreciation deduction
service only-ses instructions) penod
19a  3-year property
b  5-year property
¢ 7-year property
d 10-year property
e 15-year property
f 20-year property
_ 9 25-year property 25 yrs SiL
h Residential rental 27 5yrs MM SiL
property 27 5 yrs MM SIL
i Nonresidential real 39 yrs MM SIL
property MM S/L
Section C—Assets Placed in Service During 2011 Tax Year Using the Alternative Depreciation System
20a Class life SiL
b 12-year 12 yrs S/L
¢ 40-year 40 yrs MM S/L
Part iV Summary (See Instructions.)
21 Listed property Enter amount from line 28 21
22 Total. Add amounts from line 12, ines 14 through 17, ines 19 and 20 in column (g), and line 21 Enter here
and on the appropniate lines of your retum Partnerships and S corporations—see instructions 22 86,400
23  For assets shown above and placed in service dunng the current year, enter the
portion of the basis attnbutable to section 263A costs 23

For Paperwork Reduction Act Notice, see separate instructions.

DAA

Form 4562 (2011)

There are no amounts for Page 2




Year Ended: December 31, 2011 20-0897153
Wiregrass Foundation

1532 Whatley Drive
Dothan, AL 36305

Treatment of Qualifying Distributions Election
Under IRC Section 4942(h)(2) and Reg. 53.4942(a)-3(d)(2), the nonoperating private foundation
elects to treat current year qualifying distributions in excess of the immediately preceding tax
year's undistributed income as being made out of:

Dd Undistributed income from the tax years ending:

Tax Year Amount

2009  _B72718

[ 1Corpus

o O A e
4/ Tohe M. Edge
Title Pk&S I’J"M
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05433 Wiregrass Foundation 3/13/2012 5:47 PM
20-0897153 Federal Statements
FYE: 12/31/2011

Statement 12 - Form 990-PF, Part ll, Line 15 - Other Assets

Beginning End of Fair Market
Description of Year Year Value
Utility Deposits $ 1,715 § 1,715 $§ 1,715
Other Assets 10,000
Total $ 11,715 $ 1,715 $ 1,715

Statement 13 - Form 990-PF, Part lil, Line 3 - Other Increases

Description Amount
Recovery of prior year grants S 15,935
Total $ 15,935

Statement 14 - Form 990-PF, Part lll, Line 5 - Other Decreases

Description Amount
Land grant previously used as qualilfying $ 300,590
distribution
Unrealized investment gains/losses 9,562,418
Total $ 9,863,008

12-14




05433 Wiregrass Foundation
20-0897153
FYE: 12/31/2011

Federal Statements

3/13/2012 5:47 PM

Statement 15 - Form 990-PF, Part VII-A, Line 8b - Not Filing with Attorney General

Explanation

Description

Not required

15
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05433 Wiregrass Foundation 3/13/2012 5:47 PM
20-0897153 Federal Statements
FYE: 12/31/2011

Form 990-PF, Part XV, Line 1a - Managers Who Contributed Over 2% or $5,000

Name of Manager Amount
None $
Total $ 0

Form 990-PF, Part XV, Line 1b - Managers Who Own 10% or More Stock

Name of Manager Amount
None $
Total $ 0

Statement 17 - Form 990-PF, Part XV, Line 2b - Application Format and Required Contents

Description

Organizations seeking grants ahould submit the information
as required on the copy of the application form attached
to this return.

Form 990-PF, Part XV, Line 2c - Submission Deadlines

Description
March 1, May 1, July 1, September 1

Statement 18 - Form 990-PF, Part XV, Line 2d - Award Restrictions or Limitations

Description

Grants are limited to programs that will have a
significant, measurable impact on the health, education,
and quality of life within a 50 mile radius of Dothan,
Alabama.

17-18
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WIRECRASS
FOUNDATION

GRANT APPLICATION GUIDELINES




INVITATION TO APPLY

Dear Prospective Applicant:

Wiregrass Foundation (WF) makes grants to nonprofit community organizations
that positively impact the health, education, and quality of life of the Dothan area.
WF carefully considers its mission when investing 1n community programs and is
committed to achieving measurable results‘within its zones of interest.

The application process described'herein helps Wi}egrass Foundation ta encourage
creativity and innovation on the part of the nonprofit arganizations in the community.
Completed applications also serve to educate the Board of Directors and staff of
Wiregrass Foundation about the work of local organizations.

All applications submitted for consideration are warmly received and much appreciated.
Applications are, however, subjected to a critical review process that emphasizes the
adequacy and potential effectiveness of each proposal. This is not intended to deter
potential applications, but some worthy applications may not be approved.

Specific instructions for completing an application are included on the following
pages and are provided to encourage your ideas for making the Dothan area a hetter

place to live and work.

Sincerely,

John H. Edge

President



HISTORY

Wiregrass Foundation is a private health legacy foundation
formed in September of 2005 from the sale of Wiregrass
Hospice to an Atlanta-based healthcare company,
Healthfield Group, Inc. Wiregrass Foundation uses income
from its invested endowment to make grants to selected
non-profit organizations in the community.

= L il RPN E T R
ROME 1S WHERE THE HEART 1S, mie nome nas
AROVAYS BEER THE FOUNDANGN FOR THE FARILY, AS BIELL AS A
SMBOL 6F OUR COMRMTMIENT TO THE CONMUNITY. [T°S WHERE
WE LIVE, PLAY AND RAISE GUR FARILIES, A TS A TESTAMENT
T0 QYR FARD WORE. WIREBRASS FOUNDATION (S DEEPLY TVESTED

(0 ROARING SURE CUR MEIEHBORS COMTIIVE THIS TRABITION SO
THEY GAN TEAGH [T T0 QUR FUTURE GENERATIONS.

J— — - —_——— - [ - e e a

Wiregrass Foundation has an operating staff and governing
board made up of local physicians and professionals to provide
a broad perspective on the needs of the community.

The Foundation's membership n local, regional, and
national organizations such as the local Chamber of
Commerce and Southeastern Council of Foundations
fosters informed grantmaking and provides a perspective
into the grantmaking activities of other successful
foundations.

MISSION

To energize the spirit and potential of our local community
through charitable investments that will have significant,
measurable tmpact on our health, education and quality
of life.

01

VISION

The Wiregrass will be positively impacted by the foundation
deploying resources to improve key indicators of health,
education and quality of life.

ZONES OF INTERESTY

Wiregrass Foundation funds programs in its current zones
of interest, which are health, education and quality of life.

HEALTH
Objective for Health: To promote healthy behaviors and
improve access to healthcare.

EDUCATION
Objective for Education: To increase school readiness,
K-12 achievement and postsecondary attainment.

QUALITY OF LIFE

Objective for Quality of Life: To produce a rising standard of
living, including increased income, assets and economic
security; and to build civic engagement and promote effective
leadership and organizations.

WHO MAY APPLY

ELIGIBLE ORGANIZATIONS

Grants are made to eligible organizations that serve
the population residing within a 50 mile radius of
Dothan. Preference is given to grants that serve residents
in one or more of the four counties of Houston, Henry,
Dale and Geneva.

WIREGRASS FOUNDATION SERVICE AREA

Viregrass foundaticn supports programs and ergaanizations
wilhin 50 miles of Dothan, with a preference given 1o grants
that serve residents in ctie or more of the four connties of
Houston, Henry, Dale and Geneva,

Alabama | ‘i__‘:_: Georgia

" Florida g




The following types of organizations are eligible to apply
for a WF grant:

o A tax-exempt organization described in Section
501(c)(3) of the Internal Revenue Code (which includes
religious, charitable, educational, scientific and certain
other organizations) that is not a private foundation; or

s A private operating foundation described in Section
4940(d) of the Internal Revenue Code; or

¢ An organization described in Section 170(c)(1) (govern-
mental entities) or Section 511(a)(2)(B) (state colleges
and universities) of the Internal Revenue Code.

Grants are not made to pnvate foundations, supporting
organizations described in Section 509¢a)(3) of the Internal
Revenue Code, private or publicly held corporations, limited
liability companies, or partnerships.

It is the responsibility of the applicant organization to
ensure that the size of a grant from WF relative to its other
sources of gifts and income will not cause the organization
to automatically convert to private foundation tax status
under certain Internal Revenue Service regulations.

FUMDING EXCLUSIONS

It is nat our policy to fund:

e Churches

e Political organizations or causes

e Grants outside of the Dothan area

» |ndividuals or fraternal bodies

* Ongoing general operating expenses

e Projects of a national or statewide scope
e Projects of more than 5 years

WHEN T APPLY

Wiregrass Foundation (WF) considers grant applications
four times per year at its April, June, August, and October
Board of Directors meetings. With respect to each such
Board meeting, deadlines for submission of applications
are as follows:

BOARDIMEETING ABGITEATION DEADIINE
ABRIIN MARCHA!
liUNE HAYR]
AUGUST] 07 9
SERTEMBERR)

To be accepted, grant applications must be received on or
before the deadline set forth above. Applications sent
through the postal system must be postmarked before
midnight of the deadline date.

02

Hand delivered applications (by courier or individual) must
be received on or before 5:00 p.m. on the deadline date. We
currently do not accept faxed or electronically submitted
applications.

For deadlines falling on a weekend or recognized holiday,
applications may be hand delivered on the first business
day following the deadline date during regular business
hours (8:00 a.m. to 5:00 p.m.). The mailing and delivery
address for grant applications is:

WIREGRASS FOUNDATION
1532 Whatley Drive
Dothan, AL 36303

HIGHERYEDUGATION
ISAVIITATE

S
FOGUSED G OFFERIG EDUGATIONG
OFPERTURIES THROVEHOUT THE
GO

In faimess to other applicants, these deadlines are strictly
adhered to and no exceptions are made for late submissions.
Once accepted, applications may anly be amended at the
request of WF staff.

Ex-parte contact or “lobbying” of WF directors during
application review may inadvertently create a conflict of
interest for the Director and may result in an abstention
from voting on the application under review.

HOW 7O APPLY

Please submit one complete printed set of the material in
Tabs 1 through 9 in a three-ring binder, as well as one
additional unbound set. Please also provide a copy of your
proposal and budget information on CD in electronic format
(Word and/or Excel). Do not use staples, sheet protectors or
folders. All material must be on standard 8 1/2 by 11 inch
paper using a font size of 12 pt. or larger. Organize both




copies of the application with numbered index dividers
in the following order:

TAB 1

TAB 2

TAB3

TAB 4

TABS

TAB 6

TAB1

TAB 8

Application Form.
Complete the enclosed Grant Application Form.

Summary of Proposal.

Provide a summary of the proposal consisting of
no more than 100 words and including the name
of the requesting organization, its active partners
(if any), the population that will be impacted, the
time frame for the project, the total amount
requested and the primary goals that will
be achieved.

Mission Statement and Organization Purpose.
Provide a brief, one-page mission statement and
purpose of the organization.

Board of Directors.

Provide a one-page list of all members of the
Board of Directors of the submitting organization,
the occupation of each and any known relationships
with Wiregrass Foundation, its employees or
Directors. (See the enclosed insert for a list of
these individuals).

Tax Status.

Provide a copy of the most recent 501(c)(3) letter of
determination of tax exempt status issued to the
organization by the Internal Revenue Service. The
letter of determination must specify that the
organization is not a private foundation described
in Section 509(a) of the Internal Revenue Code.

Financial Statement.

Provide a copy of the most recent audited financial
statement of the organization. If audited financial
statements are not available, provide the most
recent internal financial statements.

Form 990.
Provide the most recent IRS submission {usually
Form 990) of the organization.

Program Proposal.

Provide a narrative that describes the proposed
program in detail and specifically addresses the
series of questions listed below. Some questions
may not be applicable to your program. Program
objectives and timelines should be bath specific
and realistic. ldeally, the proposal narrative will be
a well written document of no more than ten pages
in length that provides the information necessary
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for the reader to make an informed funding recom-
mendation. Additional matenal may be submitted
in the form of an appendix such as literature
reviews, data collection instruments, letters of
support, etc., but except for items specified in
Sections d and f, appendices are not required for
acceptance of the application for review. If an
appendix is submitted within the application,
include n the proposal a general statement
describing the material included in the appendix.

a) What is the purpose of the program?

Describe the specific community prablem or need
targeted by the program and what the program is
intended to do to alleviate the problem. Include
specific evidence, briefly, to support your position.

b) Who is expected to benefit from the program?

Describe the specific population (who and how
many) and geographical area that will be targeted
by the program.

c) What is expected to happen as a result of the
program?

Describe the specific changes that the program is
expected to produce and how the target population
is expected to benefit from the program. Describe
the expected outcomes (direct results) of the
program in clear and measurable terms, including
target dates.

d) How will the program work?

Describe the specific tasks and related timetables
that will be required to implement the program. If
this is a multi-year project, include information
for each year of requested Foundation funding.
Describe the qualifications, percent of time
aliocated to the project, and the duties of all key
project personnel, including the person who will
direct the project. More complete job descriptions
should be included in the appendix.

e) Why will the program work?

Describe how the program was developed, with
specific reference to related research, review of
existing program models and results, solicitation
of buy-in from the target population and other
stakeholders and dentification of partners for
program implementation.



f) Why is your organization best suited to operate
the program?

Describe the history of your organization, its corporate
structure, previous, relevant accomplishments
and the work experience and educational
background of staff to be assigned to the
program. Include in the appendix the resumes of
the key personnel who are already employed by
your organization and whose duties are outlined in
Section d. If you are aware of other organizations
providing similar services to the target population,
provide justification for creating a new program
or expanding your program and discuss your efforts
to collaborate with the existing organizations.

g) How will you know if the program is a success?
Provide specific data indicators and/or benchmarks

that will be collected and used to demonstrate
program performance. Include the frequency of

[ORE N ZATIONIN

CATEGORY

Personnel

TABS

YEAR 2
(if applicable)

data collection and the persons/groups who will
be responsible for analyzing and responding to
this data.

h) How will you communicate your program
results to the community?

Describe how you will inform all interested stakeholders
about the successes and challenges of the program.

i) If the program is successful, how will it
be sustained after the Wiregrass Foundation
grant ends?

Describe your plan to identify and secure funding
to continue the program.

Program Budget.

a) Along with the Program Proposal, provide a
one-page Executive Summary Budget as per the
format below:

YEAR 3 TOTAL PROGRAM
(if applicable)

Direct Program Costs

Indirect Program Costs

Consultants

Equipment

TOTAL PROGRAM COSTS

WF Request

Other Foundation (Specify)

Other Foundation (Specify)
(If Applicable)

Federal/State Grants (Specify)

Other Program Support

TOTAL PROGRAM REVENUES




b) For each category of program costs shown in
the Executive Summary Budget, provide a
detailed line item budget for each year of the
grant plus a separate budget narrative that
includes a specific explanation for each budget
line item. Following are information requirements
for the line item budget:

e Personnel - identify positions and related base
salaries, associated fringe benefits (payroll
taxes, insurance, retirement) and percentage of
time each position is allocated to the program.

» Direct Program Costs - include operating costs
specifically attributable to the program, such
as supplies, program materials, travel,
postage, printing, etc.

o Indirect Program Costs - include a pro rata
share of operating costs of the entire organization
that are necessary to conduct the program,
such as rent, utilities, equipment rental, insurance,
audit fees, etc.; the method of allocating a
pro rata share of these costs to the program
must be described and fully documented in the
narrative.

» Wiregrass Foundation does not fund underdes-
ignated overhead charges. For example,
Wiregrass Foundation will fund documented
oversight of a program by a grantee executive
if clearly specified, but Wiregrass Foundation
will nat fund an arbitrary or undetailed percentage
of program costs for general and administrative
overhead.

# Consultants - specify terms of each consulting
agreement, such as name of consultant, fee
and deliverables; data collection, program
evaluation, operating and/or financial technical
assistance and dissemination of results
are examples of services that may need to be
outsourced to an independent third party.

e Equipment - itemize any equipment being
requested and explain how it will be used to
accomplish program objectives; some examples
are computers, printers, copy machines and
software.

c) For each item of program revenue shown in the
Executive Summary Budget, provide specific
information including funding source, amount,
term, and current status (pending or approved
application).
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HOW APPLICATIONS ARE REVIEWED
Wiregrass Foundation (WF) endeavors to ensure that every
grant application 1s thoroughly and fairly considered. A
summary of the review process that occurs four times a
year is provided in this section.

Step 1: Acknowledgement of Receipt of Application (Staff)
A letter is sent to each applicant acknowledging receipt of
the grant application.

Step 2: Review of Application (Staff)

The grant application is reviewed for technical completeness
to determine if it includes all of the required materials,
meets the funding requirements, falls within the
appropriate geographic area, demonstrates the eligibility
of the applicant, and appears to have a reasonable
likefihood of achieving a desired result within a WF zone of
interest. This review determines which grant applications
will be recommended to the Board of Directars.

“  ONE'STEP AT A TIME. . |-

~ LEADING HEALTHIER LIFESTYLES IS

- ~AGOAL TOWHICH WE ALL ASPIRE:

s |N,TERE3HNGLY,' STUDIES HAVE S
“..” "BEGUN TO SHOW A CORRELATION
. BETWEEN PERSONAL HEALTH AND

"7 - QTHER CRITICAL ASPECTS OF OUR
- LIVES WE'VE ALWAYS BELIEVED ™~ -
" HEALTHIER INDIVIDUALS THRIVE -
 BETTER SO WE.TAKE THIS FACET
‘OF WHAT WE DO VERY SERIOUSLY.

Step 3: Conditional Funding Decision (Board of Directors)
The Board of Directors reviews all compliant grant
applications and staff recommendations. Every
grant application approved by the Board is given a
“conditional” status until the WF President negotiates
a formal written Award Agreement. Each grant
applicant is notified in writing of the decision of the
Board of Directors, which is final.




WHAT HAPPENS NEXT

All applicants will be informed in writing of the decision of
the Board of Directors. If the application is approved, the
applicant will be contacted by the WF President to begm
the process of developing a formal written Award
Agreement. The Award Agreement contains the obligations
and responsibilities for both the grantor (WF) and the
grantee. If the grant is for a multi-year term, funding for
years two and thereafter will be contingent on meeting
operating and financial requirements for the prior year.
The WF President, Grantee Executive Director and, if
applicable,Grantee Chairman of the Board are each
required to be signatories to the Award Agreement.
The Award Agreement 1s detailed and specific, and may
contain any or all of the key provisions listed below:

» The grantee agrees to use the funds only as specifically
detailed in the Award Agreement. Funds expended
prior to execution of the award agreement may not
be reimbursed.

» Any funds not expended at the end of each year during
the grant period or upon termination of the grant (if
earlier) are returned to WF.

* No part of the grant may be earmarked to influence specific
legislation or a specific election.

» The grantee agrees to separately account for all funds
provided in the grant and agrees to allow WF to monitor
and review the accounting, disbursement, financial
practices and internal control and audit systems of the
organization.

o Quarterly unaudited financial statements and an audited
year-end financial statement for the entire organization.
 The accomplishments of the program must be measured,
continuously monitored and evaluated according to the
previously established specific outcome objectives in the

Award Agreement.

e Reports describing the program and financial activity
must be submitted periodically in accordance with the
terms of the Award Agreement. A final report is usually
required at the end of the grant term that details
the program accomplishments, financial actwity and
evaluation findings.

e Grantee may use the Wiregrass Foundation name
in future pubhc announcements associated with the
funding of the grant so long as there is no implied
endorsement by Wiregrass Foundation of program
findings or conclusions. The Award Agreement may
specify additional restrictions or releases regarding the
use of the Wiregrass Foundation name.
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APPLlCATION CHECKLIST

Q Application Form is completed and signed by the
Executive Director and Board Chairman.

O Organization requesting funds is an eligible organization
as defined in the guidelines and designated by the
Internal Revenue Service.

Q Organization/Program is located in the Dothan area as
defined in the guidelines.

Q Program falls within one of the following zones of
interest supported by WF: Health, Education, or Quality
of Life.

0 Two complete sets of material are included, one in
three-ring binder, one unbound.

Q Proposal and Budget, provided on CD, travel drive or
other electronic format. Must be in Word or Excel.

Q Font size is 12 pt. or larger.

Q Al material is on 8-1/2" by 11" paper (no staples,
sheet protectors or folders).

O Numbered index dividers are used in the following
order:

Tabl  Grant Application Form

Tab2  Summary of Proposal (one page)

Tab3 Mission Statement and Organization
Purpose (one page)

Tab4  Board of Directors (one page)

Tabb  Tax Status

Tab6  Financial Statement

Tab7  IRS Farm 990

Tab8  Program Proposal

Tab9  Program Budget



DETATCH, COMPLETE AND RETURN TO WIREGRASS FOUNDATION

WIREGRASS FUUNDATIUN

,._v._-‘
S

fk‘

Mo R
4

~ GRANT APPLICATION
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Organization. Project Contact Person Name/Title
Organization Address. Tax I.D. Number:
Organization Phone. Organization Fax: Contact Phone:
Contact's Email Address. Type of Organization:
[J 501{c).not a private foundation [J state college or university
(3 Private operating foundation [0 Other (designate fiscal agent)
1 Government entity {71 united Way Agency
Project Title: Project Start Date End Date
Indicate Zone of interest & Objective (See Grant Application Guidelines)
___Health _._Education ___Quality of Ufe
{J Healthy Behavior {3 School Readiness [0 Rising Standard of Living
{7 Access to Care {7 K-12 Achievement [ Civic Engagement
[ Post-Secondary Attainment 7] Effective Leadership
[0 Effective Organizations

Type of Support Requested.  [] Existing Program [} New Program [ Planning

O Research

Population Served: (Indicate specific groups project will serve Check all that apply)
County __ Houston __Dale ___Geneva ___Henry
Approximate Number of persons directly impacted

___within a 50 mi radius of Dothan

Total Amt Requested. Total Cost for this Project: Total Organization Annual
Budget (including cost of this
project):

List Other Organizations Solicited for this Project. Amt Requested. Date of Request: Current Status:

Signature of Board Chairman Date Signature of Executive Director Date

Pant Name of Board Charman

Print Name of Executive Director

APPLICATION CAN BE DOWNLOADED AT WWW.WIREGRASSFOUNDATION.ORG
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