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om990
&

Department of the Treasury
Intemal Revenue Service

benefit trust or private foundation)

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

OMB No 1545-0047

A For the 2010 calendar year, or tax year beginning 10-01-2010

B Check If applicable
I_ Address change

and ending 09-30-2011

C Name of organization
Sharp Health Plan

|_ Name change

Doing Business As

33-0519730

2010

I The organization may have to use a copy of this return to satisfy state reporting requirements Open to Public
9 Y Py porting req Inspection

D Employer identification number

I_ Initial return

|_ Terminated

Number and street (or P O box If mail 1s not delivered to street address)
8695 Spectrum Center Blvd

Room/suite

E Telephone number

(619)228-2391

I_ Amended return

|_ Application pending

City or town, state or country, and ZIP + 4
San Diego, CA 921231489

F Name and address of principal officer
Melissa Cook

8695 Spectrum Center Blvd

San Diego,CA 921231489

I Tax-exempt status

[~ 501(c)(3) ™ 501(c) (4) M (insertno) [ 494a7(a)(1)or [ 527

J Waebsite: = www sharphealthplan com

G Gross receipts $ 238,323,119

H(b) Are all affiliates included?

H(a) 1sthsa group return for affiliates? I_ Yes |7 No

|_Yes |_ No

If "No," attach a list (see Instructions)
H(c) Group exemption number &

K Form of organization

|7 Corporation I_ Trust I_ Association I_ Other

L Year of formation 1992

M State of legal domicile CA

Summary

1 Briefly de
See Sche

scribe the organization’s mission or most significant activities
dule O

2
=
% 2 Check this box M If the organization discontinued its operations or disposed of more than 25% of its net assets
o 3 Number of voting members of the governing body (Part VI, line 1a) 3 5
E 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 1
E 5 Total number of Individuals employed in calendar year 2010 (Part V, line 2a) 5 91
E 6 Total number of volunteers (estimate If necessary) 6 0
< 7aTotal unrelated business revenue from Part VIII, column (C), line 12 7a 1,044,675
b Net unrelated business taxable income from Form 990-T, line 34 7b 0
Prior Year Current Year
8 Contributions and grants (Part VIII, line 1h) 0 0
% Program service revenue (Part VIII, line 2g) 193,789,283 227,208,354
% 10 Investment income (Part VIII, column (A), ines 3,4, and 7d ) 722,729 1,531,997
= 11 Other revenue (Part VIII, column (A), ines 5,6d, 8¢, 9c, 10c,and 11e) 0 0
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line
12) 194,512,012 228,740,351
13 Grants and similar amounts paid (Part IX, column (A), ines 1-3) 167,838 172,490
14 Benefits paid to or for members (Part IX, column (A), line 4) 0 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines
$ 5-10) 7,633,240 8,653,113
% 16a Professional fundraising fees (PartIX, column (A), line 11e) 0 0
E b Total fundraising expenses (Part IX, column (D), line 25) »0
17 Other expenses (PartIX, column (A), lines 11a-11d, 11f-24f) 183,305,194 214,026,727
18 Total expenses Add lines 13-17 (must equal PartIX, column (A), line 25) 191,106,272 222,852,330
19 Revenue less expenses Subtract line 18 from line 12 3,405,740 5,888,021
T o Beginning of Current End of Year
g% Year
EE 20 Total assets (Part X, line 16) 44,705,233 49,121,581
EE 21 Total habilities (Part X, line 26) 14,319,970 14,946,422
ZI-? 22 Net assets or fund balances Subtract line 21 from line 20 30,385,263 34,175,159

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, it is true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any
knowledge.

’ 2012-08-08
Sign Signature of officer Date
Here Rita Datko VP & CFO
Type or prnint name and title

Print/Type Preparer's signature Date Check If self- PTIN

preparer's name employed ¥ [~
Eald Fim’s name * Emst & Young US LLP Firm's EIN b

reparer Fim’s address * 4370 La Jolla Village Dr Suite 500
Use Onl Phone no k (858) 535-
y 7200
San Diego, CA 92122

May the IRS discuss this return with the preparer shown above? (see Iinstructions) [ Yes ¥ No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2010)



Form 990 (2010) Page 2
m Statement of Program Service Accomplishments

Check If Schedule O contains a response to any question in this Part II1 . . . . . . . . . e

1

Briefly describe the organization’s mission

See Schedule O

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 0r990-EZ? . . « v & o+ e e e e e e [T Yes ¥ No
If “*Yes,” describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICES? v v« v e e e e e e e e e e e e e e e e T Yes ¥ No
If “*Yes,” describe these changes on Schedule O
4 Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501(c)(3)and 501(c)(4) organizations and section 4947 (a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported
4a (Code ) (Expenses $ 217,057,282 including grants of $ 172,490 ) (Revenue $ 227,208,354 )
See Schedule O
4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )
See Community Benefits Report on Schedule O
4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )
4d Other program services (Describe in Schedule O ) See also Additional Data for Description
(Expenses $ including grants of $ ) (Revenue $ 49,209 )
4e Total program service expensesk$ 217,057,282

Form 990 (2010)



Form 990 (2010)

10

11

12a

13

14a

15

16

17

18

19

20a

III

Page 3
E1a @A Checklist of Required Schedules

Yes No
Is the organization described in section 501(c)(3)or4947(a)(1) (otherthan a private foundation)? If "Yes,” No
complete Schedule A P e e e e e e e e e e 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instruction)? 2 No
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to No
candidates for public office? If "Yes,” complete Schedule C, Part I 3
Section 501(c)(3) organizations. Did the organization engage In lobbying activities, or have a section 501 (h)
election In effect during the tax year? If "Yes,” complete Schedule C, Part I1 4
Is the organization a section 501(c)(4), 501 (c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes,” complete Schedule C, Part 5 No
Did the organization maintain any donor advised funds or any similar funds or accounts where donors have the
right to provide advice on the distribution or investment of amounts 1n such funds or accounts? If "Yes,” complete N
Schedule D, Part % 6 °
Did the organization receive or hold a conservation easement, including easements to preserve open space, N
the environment, historic land areas or historic structures? If "Yes,” complete Schedule D, Part II 7 °
Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,” N
complete Schedule D, Part 11T ¥& . 8 °
Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X, or
provide credit counseling, debt management, credit repair, or debt negotiation services? If "Yes,” N
complete Schedule D, Part I 9 °
Did the organization, directly or through a related organization, hold assets in term, permanent,or quasi- 10 No
endowments? If "Yes,” complete Schedule D, Part
If the organization’s answer to any of the following questions Is ‘Yes,” then complete Schedule D, Parts VI, VII,
VIII,IX, or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, linel0? If "Yes,” complete v
Schedule D, Part vI. %) 1la €s
Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more of N
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part VII.E 11b °
Did the organization report an amount for investments—program related in Part X, line 13 that 1s 5% or more of N
Its total assets reported In Part X, line 16? If "Yes,” complete Schedule D, Part viIr ¥ 11c °
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets N
reported in Part X, line 162 If "Yes,” complete Schedule D, Part IX. 11d °
Did the organization report an amount for other liabilities in Part X, line 25? If "Yes,” complete Schedule D, Part X ] Yes

1le

Did the organization’s separate or consolidated financial statements for the tax year include a footnote that
addresses the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete 11f | Yes
Schedule D, Part X.
Did the organization obtain separate, Independent audited financial statements for the tax year? If "Yes,”
complete Schedule D, Parts XI, XII, and XIII ¥ 12a | Yes
Was the organization included in consolidated, independent audited financial statements for the tax year? If
"Yes,” and If the organization answered 'No’to line 12a, then completing Schedule D, Parts XI, XII, and XIII i1s optional | 12p | Yes
Is the organization a school described in section 170(b)(1)(A)(1n)? If “Yes,” complete Schedule E 13 No
Did the organization maintain an office, employees, or agents outside of the United States? 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business, and program N
service activities outside the United States? If "Yes,” complete Schedule F, Parts I and IV . 14b 0
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any N
organization or entity located outside the U S ? If "Yes,” complete Schedule F, Parts II and IV . 15 0
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to N
individuals located outside the U S ? If "Yes,” complete Schedule F, Parts III and IV . 16 0
Did the organization report a total of more than $15,000, of expenses for professional fundraising services on 17 No
PartIX, column (A), ines 6 and 11e? If "Yes,” complete Schedule G, Part I (see instructions)
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part N
VIII, ines 1c and 8a? If "Yes,” complete Schedule G, Part I 18 0
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 19 No
"Yes,” complete Schedule G, Part II]
Did the organization operate one or more hospitals? If "Yes,” complete Schedule H 20a No
If *Yes” to line 204, did the organization attach its audited financial statement to this return? Note. Some Form 20b

990 filers that operate one or more hospitals must attach audited financial statements (see instructions)

Form 990 (2010)
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21

22

23

24a

25a
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27

28

29

30

31

32

33

34

35

36

37

38

Part II

v

Part I

andV, line 1

Page 4
13 @AA Checklist of Required Schedules (continued)

Did the organization report more than $5,000 of grants and other assistance to governments and organizations In 21 Yes
the United States on PartIX, column (A), line 1? If “Yes,” complete Schedule I, Parts I and II
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States 22 N
on Part IX, column (A), line 2? If “Yes,” complete Schedule I, Parts I and III °
Did the organization answer “Yes” to Part VII, Section A, questions 3,4, or 5, about compensation of the v
organization’s current and former officers, directors, trustees, key employees, and highest compensated 23 s
employees? If “Yes,” complete Schedule] .
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000
as of the last day of the year, that was I1ssued after December 31, 20027? If "Yes,” answer lines 24b-24d and N
complete Schedule K. If "No,” go to line 25 24a 0
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c
Did the organization act as an “on behalf of” Issuer for bonds outstanding at any time during the year? 24d
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with
a disqualified person during the year? If "Yes,” complete Schedule L, Part I 25a No
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If | 25b No
"Yes,” complete Schedule L, Part I
Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes,” complete Schedule L, 26 No
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor, or a grant selection committee member, or to a person related to such an individual? If "Yes,” 27 No
complete Schedule L, Part II1]
Was the organization a party to a business transaction with one of the following parties? (see Schedule L, PartIV
instructions for applicable filing thresholds, conditions, and exceptions)
A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part

28a No
A family member of a current or former officer, director, trustee, or key employee? If "Yes,” N
complete Schedule L, Part IV . 28b 0
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was N
an officer, director, trustee, or direct or indirect owner? If "Yes,” complete Schedule L, Part IV . 28c 0
Did the organization receive more than $25,000 in non-cash contributions? If "Yes,” complete Schedule M 29 No
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified N
conservation contributions? If "Yes,” complete Schedule M . .. 30 0
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, No

31
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete N
Schedule N, Part IT 32 0
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations N
sections 301 7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part I 33 °
Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Parts II, III, IV, Yes

34
Is any related organization a controlled entity within the meaning of section 512(b)(13)? 35 Yes
Did the organization receive any payment from or engage In any transaction with a controlled entity within the
meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, ine2 . . . E [ Yes [ No
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes,” complete Schedule R, Part V, line 2 36
Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization N
and that Is treated as a partnership for federal iIncome tax purposes? If "Yes,” complete Schedule R, Part VI 'E 37 °
Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 19°? v
Note. All Form 990 filers are required to complete Schedule O 38 s

Form 990 (2010)



Form 990 (2010) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response to any question in this Part V . . . . . . . . . T
Yes No
1la Enterthe number reported in Box 3 of Form 1096 Enter-0- if not applicable
1a 184
b Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable 1b 0

c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . . . .+ +  « o« 4 4 a4 w e a e 1c Yes

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements filed for the calendar year ending with or within the year covered by this

return . . . . . . . e e e e e e e e e e e e e ] 2a 91
b Ifatleastone s reported on line 2a, did the organization file all required federal employment tax returns?
2b Yes
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file (see instructions)
3a Didthe organization have unrelated business gross income of $1,000 or more during the
Year? . . . . e e e e e e e e e e e e e e e e e e e e e e e e | 3a | Yes
b If“Yes,” has it filed a Form 990-T for this year? If "No,” provide an explanation in ScheduleO . . . . . 3b Yes
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? . . . . da No
b If "Yes," enter the name of the foreign country
See Instructions for filing requirements for Form TD F 90-22 1, Report of Foreign Bank and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . 5a No
b Did any taxable party notify the organization that it was or s a party to a prohibited tax shelter transaction? 5b No
c If"Yes”toline 5a or5b, did the organization file Form 8886-T?
5c¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the 6a No
organization solicit any contributions that were not tax deductible?
b If"“Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? . . . . . . . L L oo 00 0w e e e e e e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization recelve a payment in excess of $75 made partly as a contribution and partly for goods and 7a
services provided to the payor?
b If"“Yes,” did the organization notify the donor of the value of the goods or services provided? . . . . . 7b
c Did the organization sell, exchange, or otherwise dispose of tangible personal property for which i1t was required to
fille Form 82822 . . . . . . . 4 4 a e e e e e e e e e e e e e e e e 72
d If“Yes,”indicate the number of Forms 8282 filed during the year . . . . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit
contract? . . . . 4 4 h h e e e e e e e e e e e e e e e e e 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f
g Ifthe organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . v e e e e e e e e e e e 79

h Ifthe organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form1098-C? . . . . .+« v « & o« W ... 7h

8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did
the supporting organization, or a donor advised fund maintained by a sponsoring organization, have excess
business holdings at any time duringthevyear? . . . . . . .+ . .+« + & « o« 4 . . 8

9 Sponsoring organizations maintaining donor advised funds.

Did the organization make any taxable distributions under section 49662 . . . . . . . . . 9a
Did the organization make a distribution to a donor, donor advisor, or related person? . . . . . . 9b
10 Section 501(c)(7) organizations. Enter
a Initiation fees and capital contributions included on Part VIII, linel12 . . . 10a
Gross recelpts, included on Form 990, Part VIII, line 12, for public use of club 10b
facilities
11 Section 501(c)(12) organizations. Enter
Gross iIncome from members or shareholders . . . . . . . . . 11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due orreceived fromthem) . . . . . . . . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

b If“Yes,” enter the amount of tax-exempt interest received or accrued during the
year 12b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.

a Is the organization licensed to iIssue qualified health plans in more than one state?

Note. See the instructions for additional information the organization must report on Schedule O 13a
b Enter the amount of reserves the organization i1s required to maintain by the states
in which the organization is licensed to 1Issue qualified health plans 13b
c Enter the amount of reserves on hand
13c
14a Did the organization recelve any payments for indoor tanning services during the tax year> . . . . . 14a No
b If"Yes," has it filed a Form 720 to report these payments? If "No,” provide an explanation in Schedule O . . 14b

Form 990 (2010)



Form 990 (2010)

m Governance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and for
a "No” response to lines 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule

Page 6

O. See Instructions.

Check If Schedule O contains a response to any question in this Part VI e
Section A. Governing Body and Management
Yes No
1la Enterthe number of voting members of the governing body at the end of the tax
year . . . . 4 e e e e e e e e la 5
b Enter the number of voting members included in line 1a, above, who are
independent . . . . . . . 4w e e e e e e ib 1
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any
other officer, director, trustee, or key employee? 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors or trustees, or key employees to a management company or other person? 3 No
4 Did the organization make any significant changes to i1ts governing documents since the prior Form 990 was
filed? No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 No
Does the organization have members or stockholders? Yes
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a Yes
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b Yes
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the
year by the following
The governing body? 8a Yes
Each committee with authority to act on behalf of the governing body? 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If“Yes provide the names and addresses n Schedule 0 . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal
Revenue Code.)
Yes No
10a Does the organization have local chapters, branches, or affiliates? 10a No
b If"“Yes,” does the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with those of the organization? 10b
1l1a Has the organization provided a copy of this Form 990 to all members of its governing body before filing the form?
1la | Yes
b Describe in Schedule O the process, iIf any, used by the organization to review this Form 990
12a Does the organization have a written conflict of interest policy? If "No,”go to /ine 13 12a No
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give rise
to conflicts? 12b
c Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this 1s done 12c
13 Does the organization have a written whistleblower policy? 13 No
14 Does the organization have a written document retention and destruction policy? 14 No
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management official 15a | Yes
b Other officers or key employees of the organization 15b | Yes
If"Yes" to line 15a or 15b, describe the process In Schedule O (See instructions )
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a | Yes
b If"“Yes,” has the organization adopted a written policy or procedure requiring the organization to evaluate Its
participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard the
organization’s exempt status with respect to such arrangements? 16b No

Section C. Disclosure

17
18

19

20

List the States with which a copy of this Form 990 I1s required to be filedCA

Section 6104 requires an organization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)
(3)s only) available for public inspection Indicate how you make these available Check all that apply

[T own website | Another's website [ Upon request

Describe in Schedule O whether (and If so, how), the organization makes 1ts governing documents, conflict of
interest policy, and financial statements available to the public See Additional Data Table

State the name, physical address, and telephone number of the person who possesses the books and records of the organization

Rita Datko

4305 University Avenue Suite 200
San Diego,CA 92105
(619)228-2391

Form 990 (2010)



Form 990 (2010) Page 7

m Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check If Schedule O contains a response to any question Iin this Part VII . . . . . . . . . v

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s
tax year

# List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount

of compensation, and current key employees Enter -0-in columns (D), (E), and (F) if no compensation was paid

# List all of the organization’s current key employees, if any See instructions for definition of "key employee "

# List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who recelved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

# List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

# List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons In the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
[~ Check this box If neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) ©) (D) (E) (F)
Name and Title Average Position (check all Reportable Reportable Estimated
hours that apply) compensation compensation amount of other
per o T from the from related compensation
week _ _ 25 organization (W- organizations from the
(describe B a E % E-g 2/1099-MISC) (W- 2/1099- organization and
hours 2= |2 Sl <l MISC) related
= = m [T Y
for o g = _Q s | 2 |o organizations
related cE |z |3 |D = |2
- o =T | =
organizations z = At o |=
in = |5 A I
Schedule H 7 %
0) =
(1) Michael Murphy 4 00 X X 0 1,190,310 83,610
Chaiman
(2) Ann Pumpian 300 X X 0 660,858 35,987
Treasurer
(3) John LeMoine MD 20 X 0 0 0
Director
(4) Alison Fleury 400 X X 0 342,670 30,784
Secretary
(5) Melissa Cook
President & CEO 60 00 X X 426,915 0 17,825
(6) Rita Datko 50 00 X 213,896 0 22,573
VP Finance
(7) Nora Faine MD
Chief Medical Officer >0 00 X 312,447 0 16,106
(8) Lesle Pels-Beck
Chief Operating Officer 3500 X 190,196 0 19,381
(9) Janet Hoy 40 00 X 170,571 0 13,443
Business Operations
(10) Judith Schaller 40 00 X 138,271 0 14,680
Acct Exec
(11) Paul Piche
Manager of Accounting & Finance >0 00 X 129,583 0 6,568
(12) Gregory Limon
Manager of Provider Contracts 48 00 X 121,963 0 5,485
(13) Brian Long 50 00 X 112,740 0 17,511
Actuanal Svc
(14) Stephen Chin 60 00 X 113,403 0 11,088
Project Manager

Form 990 (2010)



Form 990 (2010)
m Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

Page 8

(A) (B) ©) (D) (E) (F)
Name and Title Average Position (check all Reportable Reportable Estimated
hours that apply) compensation compensation amount of other
per from the from related compensation
D T
week _ _ 25 organization (W- organizations from the
(describe B a E % E-g 2/1099-MISC) (W- 2/1099- organization and
hours 2= 2 = E A - MISC) related
=3
for e = g g T o g organizations
related gE =T (D = |2
o =T [ o |
organizations z = — oo
in = | 5 A I
Schedule 3 T %
0) " _&
1b Sub-Total . . . . . . + v « e e e e e e e .. e
Total from continuation sheets to Part VII, SectionA . . . . ¥
Total (add linesiband1c) . . . . . . . . . . . . * 1,929,985 2,193,838 295,041
2 Total number of individuals (including but not limited to those listed above) who received more than
$100,000 In reportable compensation from the organizationk14
Yes No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If "Yes,” complete Schedule J for such individual . .« .« « « & « & o &« 2« &« No
4 For any individual listed on line 1a, Is the sum of reportable compensation and other compensation from the
organization and related organizations greaterthan $150,000°? If "Yes,” complete Schedule J for such
individual = = & . 4 0 . a a e e www e w e e e e e e Yes
5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization or individual for
services rendered to the organization? If "Yes,” complete Schedule J for such person . . .« .« . No
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than
$100,000 of compensation from the organization
(R) (B) (©)
Name and business address Description of services Compensation
Sharp Memonal Hospirtal
File 55440 Medical Services 55,317,254
Los Angeles, CA 90074
Sharp Rees Stealy Medical Group
4000 Ruffin Road Ste E Medical Services 34,508,686
San Diego, CA 92123
Sharp Community Medical Group SD
8695 Spectrum Center Ct Fl 4 Medical Services 29,245,350
San Diego, CA 92123
Palomar Pomerado Health
15255 Innovation Dr Ste 150 Medical Services 3,762,886
San Diego, CA 92128
Children Physician Med Grp
3860 Calle Fortunada Ste 210 Medical Services 3,106,087
San Diego, CA 92123
2 Total number of Independent contractors (including but not limited to those listed above) who received more than
$100,000 in compensation from the organization »48

Form 990 (2010)




Form 990 (2010)

m Statement of Revenue

Page 9

(A)

Total revenue

(B)
Related or
exempt
function
revenue

(C)
Unrelated
business
revenue

(D)

Revenue

excluded
from
tax
under
sections

512,
513, or
514

ifts, grants
r amounts

sHmil

ard other

Contributions,

la Federated campaigns . . 1a
b Membershipdues . . . . ib
c Fundraisingevents . . . . 1c
d Related organizations . . . id
e Government grants (contributions) 1e

£ All other contnibutions, gifts, grants, and  1f
similar amounts not included above

g Noncash contributions included in lines 1a-1f $

h Total. Add lines 1a-1f

Program Sarwce Revenue

2a
Prem fr Employer Group

Business Code

524114

227,159,145

226,114,470

1,044,675

Partnership Income

523000

49,209

49,209

a n o

1]

-

All other program service revenue

g Total. Add lines 2a-2f

227,208,354

Other Revenue

3 Investment income (including dividends, interest
and other similar amounts)

Income from investment of tax-exempt bond proceeds

5 Royalties

¥

513,289

513,289

(1) Real

(n) Personal

6a Gross Rents

b Lless rental
expenses

¢ Rental iIncome
or (loss)

d Net rental income or (loss)

(1) Securities

(n) Other

7a Gross amount
from sales of
assets other
than inventory

10,601,476

b Less costor
other basis and
sales expenses

9,582,768

Gain or (loss) 1,018,708

Net gain or (loss)

1,018,708

1,018,708

8a Gross income from fundraising events
(not including

$

of contributions reported on line 1c¢)
See PartIV, line 18

b Less direct expenses . . . b
c Netincome or (loss) from fundraising events

-

9a Gross income from gaming activities See PartIV, line 19

b Less direct expenses
c Netincome or (loss) from gaming activities

-

10a Gross sales of Inventory, less
returns and allowances

b Less costofgoodssold . . b
c Netincome or (loss) from sales of inventory

Miscellaneous Revenue

Business Code

11a
b

C

d All other revenue

e Total. Add lines 11a-11d

12 Total revenue. See Instructions

228,740,351

226,163,679

1,044,675

1,531,997

Form 990 (2010)



Form 990 (2010) Page 10
m Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).
Do not include amounts reported on lines 6b, (A) PrOgraS‘nB)SerVICG Manage(r(1:1)ent and Funég)lsmg
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses expenses
1 Grants and other assistance to governments and organizations
inthe U S See PartIV, line21 172,490 172,490
2 Grants and other assistance to individuals in the
US SeePartlIV,line22
3 Grants and other assistance to governments,
organizations, and individuals outside the U S See
PartIV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees 1,346,350 189,835 1,156,515
6 Compensation not Iincluded above, to disqualified persons
(as defined under section 4958(f)(1)) and persons
described in section 4958(c)(3)(B)
7 Other salaries and wages 5,763,194 3,148,366 2,614,828
Pension plan contributions (include section 401 (k) and section
403(b) employer contributions) 101,760 55,968 45,792
9 Other employee benefits 931,213 512,167 419,046
10 Payroll taxes 510,596 280,828 229,768
a Fees forservices (non-employees)
Management 1,042,403 1,042,403
b Legal 22,524 812 21,712
¢ Accounting 142,241 142,241
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees 22,285 22,285
g Other 207,661,374 207,661,374
12 Advertising and promotion 218,417 66,198 152,219
13 Office expenses 779,831 659,373 120,458
14 Information technology 1,243,882 1,119,494 124,388
15 Rovyalties
16 Occupancy 705,972 581,034 124,938
17  Travel 101,358 64,869 36,489
18 Payments of travel or entertainment expenses for any federal,
state, or local public officials
19 Conferences, conventions, and meetings 82,982 25,345 57,637
20 Interest 1,264 1,264
21 Payments to affiliates
22 Depreciation, depletion, and amortization 481,624 433,462 48,162
23 Insurance 83,534 72,810 10,724
24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24f If line 24f amount exceeds 10% of
line 25, column (A) amount, list line 24f expenses on Schedule O )
a
b
c
d
e
f All other expenses 1,437,036 970,454 466,582
25 Total functional expenses. Add lines 1 through 24f 222,852,330 217,057,282 5,795,048 0
26 Joint costs. Check here & [~ if following

SOP 98-2 (ASC 958-720) Complete this line only If the
organization reported in column (B) joint costs from a
combined educational campaign and fundraising solicitation

Form 990 (2010)



Form 990 (2010)

IEEIEEd Balance Sheet

Page 11

(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing 1,550,836 1 1,524,152
2 Savings and temporary cash investments 13,608,814 2 20,225,932
3 Pledges and grants receivable, net 3
4 Accounts recelvable, net 1,634,047 4 1,688,200
5 Recelvables from current and former officers, directors, trustees, key employees, and
highest compensated employees Complete PartII of
Schedule L 5
6 Recelvables from other disqualified persons (as defined under section 4958 (f)(1)),
persons described in section 4958(c)(3)(B), and contributing employers, and
sponsoring organizations of section 501(c)(9) voluntary employees' beneficiary
organizations (see Instructions)
i Schedule L 6
% 7 Notes and loans receivable, net 7
= |8 Inventories for sale or use 8
Prepaid expenses and deferred charges 396,172 9 315,332
10a Land, buildings, and equipment cost or other basis Complete 2,610,618
Part VI of Schedule D 10a
b Less accumulated depreciation 10b 2,207,386 498,010( 10c 403,232
11 Investments—publicly traded securities 26,473,828 11 24,845,003
12 Investments—other securities See PartIV, line 11 543,526 12 119,729
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See PartIV,linell 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 44,705,233| 16 49,121,581
17 Accounts payable and accrued expenses 9,273,115| 17 9,898,923
18 Grants payable 18
19 Deferred revenue 3,988,018 19 4,269,738
20 Tax-exempt bond habilities 20
E 21 Escrow or custodial account hability Complete Part IV of Schedule D 21
E 22 Payables to current and former officers, directors, trustees, key
ﬁ employees, highest compensated employees, and disqualified
= persons Complete Part II of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other liabilities Complete Part X of Schedule D 1,058,837 25 777,761
26 Total liabilities. Add lines 17 through 25 14,319,970 26 14,946,422
- Organizations that follow SFAS 117, check here & [ and complete lines 27
& through 29, and lines 33 and 34.
5 27 Unrestricted net assets 30,385,263 27 34,175,159
E 28 Temporarily restricted net assets 28
E 29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117, check here & [~ and complete
o lines 30 through 34.
- 30 Capital stock or trust principal, or current funds 30
E 31 Paid-1n or capital surplus, or land, building or equipment fund 31
&n 32 Retained earnings, endowment, accumulated income, or other funds 32
E 33 Total net assets or fund balances 30,385,263| 33 34,175,159
= 34 Total lhabilities and net assets/fund balances 44,705,233| 34 49,121,581

Form 990 (2010)



Form 990 (2010) Page 12
lm Reconcilliation of Net Assets
Check If Schedule O contains a response to any question in this Part XI N2
1 Total revenue (must equal Part VIII, column (A), line 12)
1 228,740,351
2 Total expenses (must equal Part IX, column (A), line 25)
2 222,852,330
3 Revenue less expenses Subtractline 2 from line 1
3 5,888,021
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))
4 30,385,263
5 Otherchanges in net assets or fund balances (explain in Schedule O)
5 -2,098,125
6 Net assets or fund balances at end of year Combine lines 3, 4, and 5 (must equal Part X, line 33, column
(B)) . . . . . . 6 34,175,159
Financial Statements and Reporting
Check If Schedule O contains a response to any question in this Part XII T
Yes No
1 Accounting method used to prepare the Form 990 [ cash [ Accrual [ Other
If the organization changed its method of accounting from a prior year or checked "Other," explainin
Schedule O
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a No
b Were the organization’s financial statements audited by an independent accountant? 2b Yes
c If"Yes,”to 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the
audit, review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O 2c Yes
d If"Yes”toline 2a or2b, check a box below to Indicate whether the financial statements for the year were 1ssued
on a separate basis, consolidated basis, or both
[ Separate basis [T Consolidated basis [v Both consolidated and separated basis
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Circular A-1337 3a No
b If“Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the required| 3b
audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Form 990 (2010)
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SCHEDULE D
(Form 990)

Department of the Treasury
Intemal Revenue Service

Supplemental Financial Statements

k= Complete if the organization answered "Yes," to Form 990,

Part IV, line 6, 7, 8, 9, 10, 11, or 12.
k= Attach to Form 990. k- See separate instructions.

OMB No 1545-0047

Open to Public
Inspection

Name of the organization
Sharp Health Plan

Employer identification number

33-0519730

m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the
organization answered "Yes" to Form 990, Part IV, line 6.

Total number at end of year

Aggregate contributions to (during year)

1
2
3 Aggregate grants from (during year)
4 Aggregate value at end of year

5

(a) Donor advised funds (b) Funds and other accounts

Did the organization inform all donors and donor advisors In writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control?

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit

[ Yes [ No

[T Yes [ No

m Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply)

[ Preservation of land for public use (e g, recreation or pleasure)

[T Protection of natural habitat

[T Preservation of open space

[T Preservation of an historically importantly land area

[T Preservation of a certified historic structure

2 Complete lines 2a-2d If the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year

a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (¢) acquired after 8/17/06 2d

Held at the End of the Year

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during

the taxable year &

4 Number of states where property subject to conservation easement 1s located &

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations, and
enforcement of the conservation easements 1t holds?

6 Staff and volunteer hours devoted to monitoring, inspecting and enforcing conservation easements during the year &

7 Amount of expenses Incurred in monitoring, Inspecting, and enforcing conservation easements during the year = $

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section

170(h)(4)(B)(1) and 170 (h)(4)(B)(11)?

[T Yes [ No

[T Yes [ No

9 InPart X1V, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" to Form 990, Part IV, line 8.

1a Ifthe organization elected, as permitted under SFAS 116, not to report In Its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education or research in furtherance of public service,
provide, In Part XIV, the text of the footnote to Its financial statements that describes these items

b Ifthe organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research In furtherance of public service,
provide the following amounts relating to these items

(1) Revenues included in Form 990, Part VIII, ine 1

(i1) Assets included in Form 990, Part X

*3

*$

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items

4@ Revenues included in Form 990, Part VIII, line 1

b Assets included in Form 990, Part X

*3

3

For Privacy Act and Paperwork Reduction Act Notice, see the Intructions for Form 990 Cat No 52283D

Schedule D (Form 990) 2010



Schedule D (Form 990) 2010 Page 2
Manizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s accession and other records, check any of the following that are a significant use of its collection
items (check all that apply)
a [~ Public exhibition d [T Loan or exchange programs

b [ Scholarly research e [ Other

c l_ Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In

Part XIV
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? [T Yes [ No

i-14®A"A Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990,
Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? [ Yes [ No
b If"Yes," explain the arrangement in Part XIV and complete the following table
Amount
€ Beginning balance 1c
d  Additions during the year id
€ Distributions during the year 1le
f  Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 217 [~ Yes [~ No

b If“Yes,” explain the arrangement in Part XIV

Endowment Funds. Complete If the organization answered "Yes" to Form 990, Part IV, lne 10.
(a)Current Year (b)Prior Year (c)Two Years Back | (d)Three Years Back | (e)Four Years Back

1la Beginning of year balance

Contributions

Investment earnings or losses

Grants or scholarships

o Qo 6 o

Other expenditures for facilities
and programs

-

Administrative expenses

g End ofyearbalance

2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment
b Permanent endowment ®

€ Term endowment M
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . .+ . 4 4 4 44w e e e e e w e ] 3a(d
(ii) related organizations e e e e e e e e e e 3a(ii)

b If"Yes" to 3a(n), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b

4 Describe in Part XIV the intended uses of the organization's endowment funds

Im Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Description of investment pasi (nvestment) | \ bass (othen |  deprecation | () Book value
la Land
b Buildings
c Leasehold improvements . . . . . . . . . . . . 410,700 360,189 50,511
d Equipment . . . . .« v e e e e e 2,199,918 1,847,197 352,721
e Other
Total. Add lines 1a-1e (Column (d) should equal Form 990, Part X, column (B), Iine 10(c).) . . . . .+ .« . . W& 403,232

Schedule D (Form 990) 2010



Schedule D (Form 990) 2010

m Investments—Other Securities. See Form 990, Part X, line 12.
(a) Description of security or category
(including name of security)

Page 3

(c) Method of valuation
(b)Book value Cost or end-of-year market value

(1)Financial derivatives

(2)Closely-held equity Interests
Other

Total. (Column (b) should equal Form 990, Part X, col (B) lme 12) ¥
Investments—Program Related. See Form 990, Part X, line 13.

(c) Method of valuation
(a) Description of Investment type (b) Book value Cost or end-of-year market value

Total. (Column (b) should equal Form 990, Part X, col (B) lme 13) ¥
Other Assets. See Form 990, Part X, line 15.

(a) Description (b) Book value

Total. (Column (b) should equal Form 990, Part X, col.(B) line 15.)
Other Liabilities. See Form 990, Part X, line 25.

1 (a) Description of Liability (b) Amount

Federal Income Taxes

Due to Affiliates 408,237
LT Pension 369,524
Total. (Column (b) should equal Form 990, Part X, col (B) Ine 25 ) m 777,761

2.Fin 48 (ASC 740) Footnote In Part XIV, provide the text of the footnote to the organization's financial statements that reports the
organization's hiability for uncertain tax positions under FIN 48 (ASC740)

Schedule D (Form 990) 2010



Schedule D (Form 990) 2010 Page 4
m Reconciliation of Change in Net Assets from Form 990 to Financial Statements
1 Total revenue (Form 990, Part VIII, column (A), ine 12) 1 228,740,351
2 Total expenses (Form 990, Part IX, column (A), line 25) 2 222,852,330
3 Excess or (deficit) for the year Subtract line 2 from line 1 3 5,888,021
4 Net unrealized gains (losses) on Investments 4 -2,093,619
5 Donated services and use of facilities 5
6 Investment expenses 6
7 Prior period adjustments 7
8 Other (Describe in Part XIV) 8 -4,506
9  Total adjustments (net) Add lines 4 - 8 9 -2,098,125
10  Excess or (deficit) for the year per financial statements Combine lines 3 and 9 10 3,789,896
m Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Total revenue, gains, and other support per audited financial statements . . . . . . . 1 226,624,447
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12
a Net unrealized gains on Investments 2a -2,093,619
b Donated services and use of facilities 2b
c Recoveries of prior year grants 2c
d Other (Describe In Part XIV) 2d
e Add lines 2a through 2d 2e -2,093,619
3 Subtract line 2e from line 1 3 228,718,066
4 Amounts included on Form 990, Part VIII, ine 12, but noton line 1
Investment expenses not included on Form 990, Part VIII, line 7b 4a 22,285
Other (Describe In Part XIV) 4b
c Add lines 4a and 4b 4c 22,285
5 Total Revenue Add lines 3 and 4c. (This should equal Form 990, PartI,line12) .. 5 228,740,351
m Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial 222,830,045
statements 1
2 Amounts included on line 1 but not on Form 990, PartIX, line 25
a Donated services and use of facilities 2a
b Prior year adjustments 2b
c Other losses 2c
d Other (Describe In Part XIV) 2d
e Add lines 2a through 2d 2e 0
3 Subtract line 2e from line 1 3 222,830,045
4 Amounts included on Form 990, PartIX, line 25, but not on line 1:
Investment expenses not included on Form 990, Part VIII, line 7b 4a
Other (Describe In Part XIV) 4b 22,285
c Add lines 4a and 4b 4c 22,285
5 Total expenses Add lines 3 and 4¢. (This should equal Form 990, PartI,line18) . . . . . . 5 222,852,330

1a D e\ Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3,5, and 9, PartIlI, lines 1a and 4, Part IV, lines 1b and 2b,
PartV, line 4, Part X, Part XI, ine 8, Part XII, ines 2d and 4b, and Part XIII, lines 2d and 4b Also complete this part to provide any
additional information

Identifier Return Reference

Explanation

Reconciliation of Change in Net Assets Other Adjustements -
Change in Minimum Pension Liability Reconciliation of Revenues
& Expenses Other Adjustments - Investment Expense Sharp
recognizes tax benefits from any uncertain tax positions only If it
1s more likely than not the tax position will be sustained, based
solely on i1ts technical merits, with the taxing authority having
full knowledge of all relevant information Sharp records a
lhability for unrecognized tax benefits from uncertain tax
positions as discrete tax adjustments in the first interim period
that the more likely than not threshold is not met Sharp
recognizes deferred tax assets and liabilities for temporary
differences between the financial reporting basis and the tax
basis of its assets and liabilities along with net operating loss
and tax credit carryovers only for tax positions that meet the
more likely than not recognition criteria At September 30,2011
and 2010, no such assets or liabilities were recorded

Schedule D (Form 990) 2010
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Schedule 1
(Form 990)

Department of the Treasury
Internal Revenue Service

Grants and Other Assistance to Organizations,
Governments and Individuals in the United States

Complete if the organization answered "Yes," to Form 990, Part 1V, line 21 or 22.
P Attach to Form 990

OMB No 1545-0047

2010

Open to Public
Inspection

Name of the organization
Sharp Health Plan

Employer identification number

33-0519730

m General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and
the selection criteria used to award the grants or assistance?.

2 Describe in Part IV the organization's procedures for monitoring the use of grant funds n the Unlted States

¥ Yes [ No

m Grants and Other Assistance to Governments and Organizations in the United States. Complete If the organization answered "Yes" to
Form 990, Part IV, line 21 for any recipient that received more than $5,000. Check this box If no one recipient received more than $5,000. Part II can be
duplcated If additional space 1s needed.

L

1 (a) Name and address of (b) EIN (c) IRC Code section| (d) Amount of cash | (e) Amount of non- (f) Method of (g) Description of (h) Purpose of grant
organization If applicable grant cash valuation non-cash assistance| or assistance
or government assistance (book, FMV,
appraisal,
other)
(1) Girl Scouts SDImp 95-1644585 501c¢(3) 28,300 Sponsorship
Council Inc1231 Upas St
San Diego,CA 92103
(2) Intercare Insurance 73-1647050 25,000 Sponsorship
Solutions5375 Mira
Sorrento Pl Ste 550
San Diego,CA 92121
(3) San Diego Asian Film 33-1001523 501c¢(3) 15,500 Sponsorship/Gala
Foundation2508 Historic IAward
Decatur Rd Ste 140 DinnerSponsorship/Open
San Diego,CA 92106 HouseSponsorship/"Reel
Voices Project Call to
IAction"Sponsorship/Film
Festival
(4) San Diego Council on 33-0390376 501c¢(3) 10,000 IA ddress the needs of
Literacy2515 Caminio Del functionally illitirate,
Rio S Ste 125 non-native English
San Diego,CA 92108 speaking
(5) San Diego North 20-3185588 501c(6) 6,000 Sponsorship/"Women's
Chamber of Commerce Week Partner of
11650 Iberia Place Ste Choice"Sponsorship
220
San Diego,CA 92128
(6) San Diego Society for 34-0948453 501c¢(3) 25,000 Sponsorship
Human Resource
ManagementPO Box 19311
San Diego,CA
921590311
(7) Sharp HealthCare 95-3492461 501c¢(3) 15,000 Sponsorship/"Victories
Foundation8695 Spectrum of Spirit Rehabilitation
Center Blvd Services"Sponsorship/SHC
San Diego,CA 92123 Women's Health
Symposium

2 Enter total number of section 501(c)(3) and government organizations .

3 Enter total number of other organizations .

> 5
| 2

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 50055P

Schedule I (Form 990) 2010



Schedule I (Form 990) 2010 Page 2

m Grants and Other Assistance to Individuals in the United States. Complete If the organization answered "Yes" to Form 990, Part IV, line 22.
Use Schedule I-1 (Form 990) If additional space Is needed.

(a)Type of grant or assistance (b)Number of (c)Amount of (d)Amount of (e)Method of valuation (f)Description of non-cash assistance
recipients cash grant non-cash assistance (book,
FMV, appraisal, other)

Part IV Supplemental Information. Complete this part to provide the information required in Part I, ine 2, and any other additional information.

Identifier Return Reference Explanation

Procedure for Monitoring PartI, Line 2 Schedule I, PartI,Line 2 The Management team evaluates requests for contributions from outside organizations taking into
Grants inthe U S account how they align with the organization's mission No monitoring i1s done after the grant 1s made

Schedule I (Form 990) 2010
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Schedule J Compensation Information OMB No 1545-0047
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest 20 1 0
Compensated Employees
k- Complete if the organization answered "Yes" to Form 990, -
Department of the Treasury Part IV, question 23. Open to Public
Intemal Revenue Service » Attach to Form 990. I+ See separate instructions. Inspection
Name of the organization Employer identification number
Sharp Health Plan
33-0519730
m Questions Regarding Compensation
Yes | No
1la Check the appropilate box(es) If the organization provided any of the following to or for a person listed in Form
990, Part VII, Section A, line 1a Complete Part III to provide any relevant information regarding these items
[T First-class or charter travel [T Housing allowance or residence for personal use
[T Travel for companions [T Payments for business use of personal residence
[T Tax idemnification and gross-up payments [T Health or social club dues or initiation fees
[T Discretionary spending account [T Personal services (e g, maid, chauffeur, chef)
b Ifany of the boxes in line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement orprovision of all the expenses described above? If "No," complete Part III to explain 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all
officers, directors, trustees, and the CEO /Executive Director, regarding the items checked in line 1a? 2
3 Indicate which, If any, of the following the organization uses to establish the compensation of the
organization's CEO /Executive Director Check all that apply
I Compensation committee [T Written employment contract
[T Independent compensation consultant [T Compensation survey or study
[T Form 990 of other organizations [~ Approval by the board or compensation committee
4 During the year, did any person listed in Form 990, Part VII, Section A, line 1a with respect to the filing organization
or a related organization
Recelve a severance payment or change-of-control payment from the organization or a related organization? 4a No
Participate In, or receive payment from, a supplemental nonqualified retirement plan? 4b | Yes
c Participate In, or receive payment from, an equity-based compensation arrangement? 4c No
If"Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part III
Only 501(c)(3) and 501(c)(4) organizations only must complete lines 5-9.
5 For persons listed in form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of
The organization? 5a No
Any related organization? 5b No
If"Yes," to line 5a or 5b, describe iIn Part II1
6 For persons listed in form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of
The organization? 6a No
Any related organization? 6b No
If"Yes," to line 6a or 6b, describe iIn Part II1
7 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed
payments not described in lines 5 and 6? If "Yes," describe in Part I1I 7 No
8 Were any amounts reported in Form 990, Part VII, paid or accured pursuant to a contract that was
subject to the initial contract exception described in Regs section 53 4958-4(a)(3)? If "Yes," describe
inPartIII 8 No
9 If"Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in Regulations
section 53 4958-6(c)? 9

For Privacy Act and Paperwork Reduction Act Notice, see the Intructions for Form 990 Cat No 50053T Schedule J (Form 990) 2010
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Im Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies If additional space 1s needed.

For each individual whose compensation must be reported in Schedule ], report compensation from the organization on row (1) and from related organizations, described in the
instructions on row (11) Do not list any individuals that are not listed on Form 990, Part VII

Note. The sum of columns (B)(1)-(in) must equal the applicable column (D) or column (E) amounts on Form 990, Part VII, line 1a

(A) Name (B) Breakdown of W-2 and/or 1099-MISC compensation (C) Retirement and (D) Nontaxable (E) Total of columns | (F) Compensation
(i) Base (ii) Bonus & (i) Other other deferred benefits (B)(1)-(D) reported In prior
compensation incentive reportable compensation Form 990 or
P compensation compensation Form 990-EZ
0] 0 0 0 0 0 0 0
1) Michael Murph
(1) phy (1) 950,995 188,310 51,005 69,124 14,486 1,273,920 0
0] 0 0 0 0 0 0 0
2)Ann Pumpian
(2) P (1) 534,881 109,477 16,500 25,427 10,560 696,845 0
0] 0 0 0 0 0 0 0
3)Alison Fleur
(3) Y (1) 267,912 58,258 16,500 17,853 12,931 373,454 0
(4) Melissa Cook 0] 357,805 69,110 0 651 17,174 444,740 0
() 0 0 0 0 0 0 0
(5) Rita Datko (M 176,330 33,696 3,870 7,711 14,862 236,469 0
() 0 0 0 0 0 0 0
(6) Nora Faine MD (M 253,580 47,926 10,941 1,670 14,436 328,553 0
() 0 0 0 0 0 0 0
(7) Leslie Pels-Beck (M 152,838 27,787 9,571 9,187 10,194 209,577 0
() 0 0 0 0 0 0 0
(8) Janet Hoy 0] 142,703 27,221 647 7,215 6,228 184,014 0
() 0 0 0 0 0 0 0
(9) Judith Schaller (M 85,527 52,676 68 4,549 10,131 152,951 0
() 0 0 0 0 0 0 0
(10)
(11)
(12)
(13)
(14)
(15)
(16)

Schedule J (Form 990) 2010
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Page 3

.m Supplemental Information

Complete this part to provide the information, explanation, or descriptions required for Part I, ines 1a, 1b, 4c, 5a,5b, 6a,6b, 7, and 8 Also complete this part for any additional information

Identifier

Return
Reference

Explanation

PartI, Line 4b

Sharp HealthCare (Company) sponsors an Executive Flexible Benefit Plan (Plan) to provide designated executives with a reasonable level of benefits Iin return
for their continued employment with the Company The Plan is administered on a Plan Year basis of January 1 to December 31 Changes in Flexible Benefit
Options are permitted annually, effective January 1 of the new Plan Year The provisions of the Plan, which were restated effective as of December 31, 2008, are
described below as restated The Plan is availlable to the Chief Executive Officer, Executive Vice President of Hospital O perations, and Senior Vice Presidents
The Flexible Benefit Allowance availlable to each participant each plan year shall equal the sum of the following - A company provided base allowance equal to
189% of the participant's base salary - A participant deferral up to 6% of the participant's pre-tax base salary for such plan year as elected by the participant -
A company match should the participant make an elective deferral for a plan year The company match begins at 2% for the first 1% elective deferral and
increases 0 5% for each additional 1% elective deferral, to a maximum match of 4 5% on a 6% elective deferral The Plan allows participants to use the
Flexible Benefit Allowance to purchase additional long-term disability coverage, long-term care coverage, and flexible survivor coverage/accumulation benefits
(hfe iInsurance) Participants in the flexible survivor coverage/accumulation benefits plan previously could elect to apply Flexible Benefit Allowance to acquire
additional survivor coverage, or toward deposits to the Supplemental Survivor Accumulation Benefit Plan (SSAB) to fund post-retirement survivor benefits,
subject to the ERISA limit provided their policies were 1ssued prior to September 18, 2003 The Company shall automatically continue whatever elective
coverage and additional deposit elections that were I1n place for the SSAB during the 2008 plan year No elective coverage or additional deposits were available
to participants whose policies were Issued on or after September 18, 2003 Any Flexible Benefit Allowance that remains after purchasing these additional
coverages shall be paid to the participant in cash in equal installments throughout the Plan Year, not less frequently than quarterly If the participant separates
from service during the Plan Year, the participant forfeits any unpaid Allowance

Supplemental
Information

Part III

PartI, Line 3 The Compensation Committee of Sharp HealthCare, the parent organization, establishes the compensation of the Chief Executive Officer The
Compensation Committee engages independent compensation consultants and the amount I1s approved by both the Compensation Committee and Board of

Directors

Schedule J (Form 990) 2010
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SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Intemal Revenue Service

OMB No 1545-0047

Supplemental Information to Form 990 or 990-EZ 201 0

Complete to provide information for responses to specific questions on

Form 990 or to provide any additional information. Open to Public
k- Attach to Form 990 or 990-EZ. Inspection

Name of the organization
Sharp Health Plan

Employer identification number

33-0519730
Identifier Return Explanation
Reference
Description of Form 990, Part | The organization's primary exempt purpose Is to promote the health and to serve the community interests
Organization l, Line 1 of the residents of California, by operation of a Health Maintenance Organization and by provision of
Mission other Managed Care Services The organization also supports charitable and community-oriented
programs




Identifier

Return Explanation
Reference
Organization's | Form 990, To promote the health and to serve the community interests of the residents of California, by operation of a
Mission Part Il ine 1

health maintenance organization and by provision of other managed health care services To support the
charitable and community-oriented mission and programs of the Sharp HealthCare system To do generally all
things and transact all business w hich any person or individual may law fully do, not inconsistent w ith the
purposes of the Corporation or with the rights and purposes of a nonprofit organization




Identifier

Return
Reference

Explanation

Program Service
Accomplishments

Form 990,
Part lll, ine
4a

Sharp Health Plan ("SHP') offers a wide variety of commercial benefit plans to businesses in San Diego and
Southern Riverside Counties SHP 1s a San Diego based commercial health plan and as a not-for-profit
enterprise, we are here for one simple reason to serve our members The products are sold through
Insurance brokers, w ho help employers choose the plans and options that are best for them, and also
provide support for the companies’ other insurance needs, such as w orkers' compensation or life
Insurance, w hich means the contracts are w ith the employer group rather than individual members SHP's
largest employer group I1s Sharp HealthCare, w ith about 23,000 members Most of SHPs employer groups
are small companies (few er than 50 employees), but SHP also provides coverage to some of San Diego's
largest businesses SHP also participates with CaliforniaChoice w hich 1s a state wide small group
purchasing tool When a company purchases insurance coverage through one of these programs, therr
employees can choose fromseveral health plans, including SHP in San Diego SHP remains committed to
building a strong long term strategy focused on future growth and continued commitment to the community
and customer service




Identifier

Return Reference

Explanation

Form 990, Part VI, Section A, Ine 6

Sharp HealthCare (FEIN 95-6077327) 1s the sole member of Sharp Health Plan




Identifier Return Explanation
Reference

Form 990, Part VI Section A, Sharp HealthCare, as the sole member of the corporation, has the right to elect and remove
line 7a most board members




Identifier

Return
Reference

Explanation

Form 990, Part VI,
Section A, line 7b

Sharp HealthCare, as the sole member of the corporation, has the right to elect and remove most board
members Sharp HealthCare also retains the approval rights afforded members for certain significant
transactions (e g dissolution or sale or transfer of all or substantially all of the assets)




Identifier

Return
Reference

Explanation

Form 990, Part
VI, Section B,
line 11

The final Form 990 i1s placed on the organization's Iintranet, prior to the filing date, where 1t 1s view able for
comment from all members of the governing body The review process Includes multiple levels of review
Including key corporate and entity finance department personnel comprised of the Director of Tax &
Accounting, Vice President of Finance, Senior Vice President and Chief Financial Officer, and entity Chief
Financial Officer Additionally, the organization contracts w ith Ernst & Y oung, an independent accounting firm,
for review of Form 990




Identifier

Return
Reference

Explanation

Form 990,
Part V|,
Section B,
line 12

The Corporation 1s @ member of a controlled group under the parent Sharp HealthCare (FEIN 95-6077327) Policies
and procedures for the entire Sharp system are developed and approved under Sharp HealthCare and these policies
and procedures are applied uniformly across the Sharp system Sharp HealthCare has a written conflict of interest
policy which has been review ed and approved by the Sharp HealthCare governing board, and this policy applies to
all Sharp HealthCare entties The Corporation 1s committed to preventing any Participant of the Corporation from
gaining any personal benefit from information received or from any transaction of Sharp One component of the
written conflict of interest policy requires that Board Members, Corporate Officers, Senior Vice Presidents and Chief
Executive Officer(s) submit a conflict of interest statement annually to Legal Services/Senior Vice President of Legal
Services who will review all statements In addition, all Vice Presidents and any employees in the Purchasing/Supply
Chain, Audtt and Compliance, and Case Management/Discharge Planning departments are required to complete an
online conflict of interest questionnaire annually that is review ed by the Conflict Review Committee comprised of
employees from Sharp's Legal, Compliance, and Internal Audit departments In connection w ith any transaction or
arrangement, w hich may create an actual or possible conflict of interest, the person shall disclose in writing the
existence and nature of his/her financial interest and all material facts Board Members, Corporate Officers, Senior
Vice Presidents, and the Chief Executive Officer(s) shall make such disclosures directly to the Chairman of the
Sharp HealthCare Board, and to the members of the committee w ith the board designated pow ers considering the
proposed transaction or arrangement Upon disclosure of the financial interest and all material facts, the Board
Member, Corporate Officer, Senior Vice President or the Chief Executive Officer(s) making such disclosures shall
leave the board or the committee meeting w hile the financial interest 1s discussed and voted upon The remaining
board or committee members shall decide If a conflict of Interest exists In certain instances, such as If someone
takes a board seat on a competitor's board of directors or has a role with an organization w hereby the information
that they may obtain from Sharp would put them in a consistent conflict w ith their tw o roles, the conflict could call for
the individual's removal fromthe board The bylaws for the organization provide for the abilty to remove directors in
accordance w ith Section 5222 of the California Corporations Code This can generally be done on a "for cause” or a
"no cause" basis by the action of the member Form 990, Part VI, Section B, Line 13 The Corporation is a member of
a controlled group under the parent Sharp HealthCare (FEIN 95-6077327) Policies and procedures for the entire
Sharp systemare developed and approved under Sharp HealthCare and these policies and procedures are applied
uniformly across the Sharp system Sharp HealthCare has a written w histleblow er policy w hich has been review ed
and approved by the Sharp HealthCare governing board, and this policy applies to all Sharp HealthCare entties Form
990, Part VI, Section B, Line 14 The Corporation i1s a member of a controlled group under the parent Sharp
HealthCare (FEIN 95-6077327) Policies and procedures for the entire Sharp system are developed and approved
under Sharp HealthCare and these policies and procedures are applied uniformly across the Sharp system Sharp
HealthCare has a written document retention and destruction policy w hich has been review ed and approved by the
Sharp HealthCare Policy and Procedure Committee, and this policy applies to all Sharp HealthCare entities




Identifier

Return
Reference

Explanation

Form 990,
Part V|,
Section B,
line 15

The Personnel Committee of Sharp HealthCare retains an independent compensation consulting firmto review the
total compensation paid to executive management (CEOQ/President, Executive Vice President of Hospital Operations,
and Senior Vice Presidents) and compares It to the total compensation paid to similar positions w ith like institutions
The information I1s presented to the Personnel Committee of the Board of Directors by the independent consultant
The Personnel Committee 1s comprised of Board members w ho are not physicians and w ho are not compensated in
any way by the organization The Personnel Committee approves the total compensation for the President/Chief
Executive Officer and reviews and approves the compensation and compensation salary ranges for the remainder
of the executive team The Personnel Committee presents its decision to the Board of Directors The Personnel
Committee retains minutes of its meetings The Compensation and Benefits department engages a third party
Independent consultant to conduct a compensation study covering officers and key employees The independent
third party compares base salaries to similar positions with like institutions The information Is review ed by the
Compensation and Benefits department and 1s presented to the President/Chief Executive Officer, the Executive
Vice President of Hospital Operations and the appropriate Senior Vice President for review and approval The
compensation study was last conducted in February/March 2011 Form 990, Part VI, Section B, Line 16 The
Corporation 1s a member of a controlled group under the parent Sharp HealthCare (FEIN 95-6077327) Policies and
procedures for the entire Sharp systemare developed and approved under Sharp HealthCare and these policies
and procedures are applied uniformly across the Sharp system Sharp HealthCare has a written joint venture policy
w hich has been review ed and approved by the Sharp HealthCare Policy and Procedure Committee, and this policy
applies to all Sharp HealthCare entities




Identifier Return Explanation
Reference
Form 990, Policies are considered proprietary information, how ever In Sharp HealthCare's publicly avallable Code of Conduct,
Part VI, Sharp outlines ts Conflict of Interest policies in a user friendly manner The annual audited financial statements of
Section C, the consolidated group are published on the dacbond comw ebsite (www dacbond com), are attached to the Form
line 19 990 filed for each of the Sharp hospitals, and are available upon request The annual audited financial statements

iInclude combining schedules w hich disclose the financial results (Balance Sheet, Statement of Operations,
Statemment of Changes in Net Assets) for each entity of the consolidated group Quarterly financial statements of
Sharp's obligated group are published on the dacbond comw ebsite (www dacbond com) Additionally, Sharp
Health Plan has separately stated audited financial statements that are also available upon request Financial
information I1s also available in the annual and quarterly Department of Managed Health Care (DMHC) filings, w hich
are avallable on the DMHC w ebsite (www dmhc ca gov)




Identifier

Return
Reference

Explanation

Hours per week
dedicated to related
organizations

Form 990, Part
VII, Section A

The follow Ing officers and directors dedicated hours to the follow Ing organizations w hich are
related to Sharp Health Pan Michael Murphy 60-SHC, 4-SMH, 4-GHC, 2-SCVMC, 2-SCHHC, 4-
SHF Ann Pumpian 55-SHC, 2-SMH, 2-GHC, 2-SCVMC, 2-SCHHC Alison Fleury 45-SHC




Identifier

Return
Reference

Explanation

Changes in Net Assets or
Fund Balances

Form 990, Part X,
ine 5

Net unrealized losses on investments -2,093,619 Chnage in minimum pension liability -
4,506 Total to Form 990, Part X|, Line 5 -2,098,125




Identifier

Return Reference

Explanation

Form 5471

Form 5471 has been filed on behalf of by Sharp HealthCare (FEIN 95-6077327)




Identifier Return Explanation

Reference
Community | Form 990, | An Overview of Sharp HealthCare Sharp Is an integrated, regional health care delivery syst em based in San Diego,
Benefits Part lll, ine | Calif The Sharp systemincludes four acute care hospitals, three s pecialty hospttals, tw o affillated medical groups,
Report 4b 20 medical clinics, five urgent care fa cilties, three skilled nursing facilities, tw o inpatient rehabiltation centers, home

hea Ith, hospice, and home infusion programs, numerous outpatient facilities and programs, and a variety of other
community health education programs and related services Sharp offers a full continuum of care, including
emergency care, home care, hospice care, inpatient ¢ are, long-term care, mental health care, outpatient care,
primary and specialty care, reha bilitation, and urgent care Sharp also has a Knox-Keene-licensed health
maintenance organ ization, Sharp Health Plan (SHP) Serving a population of approximately 3 millon in San D lego
County, as of September 30, 2011, Sharp Is licensed to operate 2,092 beds, has approx imately 2,600 Sharp-
affiiated physicians and nearly 15,000 employees Four acute-care hos pitals * Sharp Chula Vista Medical Center
(343 beds) The largest provider of health care services in San Diego's rapidly expanding South Bay, Sharp Chula
Vista Medical Center (SCV MC) operates the region's busiest Emergency Department (ED) and is the closest hospital
to the buslest international border in the world * Sharp Coronado Hospital and Healthcare C enter (204 beds) Sharp
Coronado Hospital and Healthcare Center (SCHHC), an acute-care hosp ital, provides services that include sub-
acute and long-term care, rehabiltation therapie s, joint replacement surgery, hospice and emergency services *
Sharp Grossmont Hospital ( 536 beds) Sharp Grossmont Hospital (SGH) I1s the largest provider of health care
services | n San Diego’s East County, and has one of the busiest EDs in San Diego County * Sharp Mem orial
Hospital (656 beds) A regional tertiary care leader, Sharp Memorial Hospital (SMH) p rovides specialized care in
trauma, oncology, orthopedics, organ transplantation, cardiolo gy and rehabiltation Three specialty-CARE hospitals
* Sharp Mary Birch Hospital for Wom en & New borns (188 beds) A freestanding w omen's hospital specializing in
obstetrics, gynec ology, gynecologic oncology, and neonatal intensive care, Sharp Mary Birch Hospital for Wo men
& New borns (SMBHWN) delivers more babies than any other private hospttal in California * Sharp Mesa Vista
Hospital (149 beds) The largest private freestanding psychiatric hosp ital in California, Sharp Mesa Vista Hospital
(SMV) 1s a premier provider of behavioral he alth services * Sharp McDonald Center (16 beds) Sharp McDonald
Center (SMC) 1s San Diego County's only licensed chemical dependency recovery hospital Collectively, the
operations of SMH, SMBHWN, SMV and SMC are reported under the nonprofit public benefit corporation o f SMH,
and are referred to herein as The Sharp Metropolitan Medical Campus (SMMC) The ope rations of Sharp Rees-
Stealy Medical Centers (SRS) are included within the nonprofit publi ¢ benefit corporation of Sharp, the parent
organization The operations of Sharp Grossmont Hospttal (SGH) are reported under the nonprofit public benefit
corporation Grossmont Hosp ital Corporation Mission Statement It 1s Sharp's mission to iImprove the health of those |
t serves with a commtment to excellence In all that it does Sharp's goal is to offer qua Ity care and services that
set community standards, exceed patient expectations, and are provided in a caring, convenient, cost-effective and
accessible manner Vision Sharp's vis ion Is to become the best health systemin the universe Sharp w ll attain this
position b y transforming the health care experience through a culture of caring, qualty, service, 1 nnovation and
excellence Sharp will be recognized by employees, physicians, patients, vol unteers and the community as the best
place to work, the best place to practice medicine a nd the best place to receive care Sharp will be known as an
excellent community citizen, embodying an organization of people w orking together to do the right thing every day to
Im prove the health and w ell-being of those It serves Values Integrity Trustw orthiness, Resp ect, Commitment to
Organizational Values, and Decision Making Caring Service Orientation, Communication, Tearmw ork and
Collaboration, Serving and Developing Others, and Celebration Innovation Creativity, Continuous Improvement,
Inttiating Breakthroughs, and Self-Developm ent Excellence - Quality, Safety, Operational and Service Excellence,
Financial Results, a nd Accountability Culture The Sharp Experience For more than 11 years, Sharp has been on a
Journey to transformthe health care experience for patients and their families, physici ans and staff Through a

sw eeping organization-w ide performance and experience iImprovement initiative called The Sharp Experience, the
entire Sharp team has recommitted to purpose, w orthw hile w ork, and creating the kind of health




Identifier Return Explanation

Reference
Community | Form 990, care people want and deserve This work has added discipline and focus to every part of th e organization, helping
Benefits Part lll, ine | to make Sharp one of the nation's top-ranked health care systems Sharp i1s San Diego's health care leader because
Report 4b it remains focused on the most Important e lement of the health care equation the people Through this extraordinary

initiative, Sha rp is transforming the health care experience in San Diego by striving to be The best pla ce to work
Attracting and retaining highly skilled and passionate staff members who are f ocused on providing quality health
care and building a culture of teamw ork, recognition, ¢ elebration, and professional and personal growth This
commitment to serving patients and supporting one another w ill make Sharp the best health systemn the universe
The best pl ace to practice medicine Creating an environment in w hich physicians enjoy positive, coll aborative
relationships with nurses and other caregivers, experience unsurpassed service a s valued customers, have
access to state-of-the-art equipment and cutting-edge technology, and enjoy the camaraderie of the highest-callber
medical staff at San Diego's health care leader The best place to receive care Providing a new standard of service
In the health care industry, much like that of a five-star hotel, employing service-oriented individual s who see it as
therr privilege to exceed the expectations of every patient treating them w ith the utmost care, compassion and
respect, and creating healing environments that are p leasant, soothing, safe, immaculate, and easy to access and
navigate Through all of this transformation, Sharp will continue to live its mission to care for all people, w ith speci al
concern for the underserved and San Diego's diverse population This Is something Sharp has been doing for more
than half a century PRillars of Excellence In support of Sharp's organizational commitment to transformthe health
care experience, the six Pllars of Exce llence serve as a guide for team members, providing a framew ork and
alignment for everythi ng the Sharp does The six pillars listed below are a visible testament to Sharp's commitm ent
to become the best health care systemin the universe by achieving excellence In these areas * Demonstrate and
improve clinical excellence and patient safety to set community standards and exceed patient expectations * Create
exceptional experiences at every touch point for customers, physicians and partners by demonstrating service
excellence * Create a workforce culture that attracts, retains, and promotes the best and brightest people, wh o are
committed to Sharp's mission, vision and values * Achieve financial results to ensur e Sharp's abilty to provide
qualty health care services, new technology and investment | n the organization * Achieve consistent net revenue
growth to enhance market dominance, su stain infrastructure improvements and support innovative development *
Be an exemplary com munity citzen Aw ards Sharp recently received the follow Ing recognition Sharp is a recipi ent
of the 2007 Malcolm Baldrige National Quality Aw ard, the nation's highest Presidential honor for quality and
organizational performance excellence Sharp Is the first health ca re systemin California and eighth in the nation to
receive this recognition Sharp was na med the No 1 "best integrated health-care netw ork" in California and No 12
nationally by Modern Healthcare magazine in 2012 The rankings are part of the "Top 100 Most Highly Int egrated
Healthcare Netw orks" (IHN), an annual survey conducted by health care data analyst IMS This I1s the 14th year
running that Sharp has placed among the top In the state in th e survey




Identifier

Return
Reference

Explanation

Sharp was ranked 47th by Modern Healthcare in its 2008 "100 Best Places to Work' The awar ds and honors
program recognizes w orkplaces In health care that enable employees to perfor mat theirr optimum level to provide
patients and customers w ith the best possible care and services SMHw as named "Best Hospttal" by San Diego
Union-Tribune readers participating in the paper’s 2011 "Best of San Diego" Readers Poll, and SGH, SMBHWN, and
SCVMC were rank ed fifth, sixth and seventh, respectively This marks the fourth year in a row that Sharp recewved
the "Best Hospital' honor SGH and SMH have both received MAGNET Designation for Nursing Excellence by the
ANCC The Magnet Recognition Program s the highest level of hon or bestow ed by the ANCC and I1s accepted
nationally as the gold standard in nursing excelle nce Sharp was named one of the nation's "Most Wired" health care
systems from 1998 throug h 2009 by Hospttals & Health Netw orks magazine in the annual Most Wired Survey and
Benchma rk Study "Most Wired" hospitals are committed to using technology to enhance qualty of ¢ are for both
patients and staff In July 2010, SMH w as named the "Most Beautiful Hospital in America" by Soliant Health, one of
the largest medical staffing companies in the countr y With over 10,000 votes from visitors to the Soliant Health
website, SMHw as voted to th e top of the second annual "20 Most Beautiful Hospitals in America" list In 2010,
SCHCC w as re-designated as a Planetree Patient-Centered Hospital Planetree is a coalition of mor e than 100
hospitals w orldw ide that iIs committed to iImproving medical care fromthe patien t's perspective Intially designated in
2007, SCHCC is the first hospttal in California t o receive this designation, and the only hospital in California to achieve
re-designation In 2010, Sharp received the Morehead Apex Workplace of Excellence Award Morehead aw ards the
health care industry’s top achiever by objectively identifying the highest performer a nd acknow ledging therr
contributions to health care With this singular aw ard, Morehead an nually recognizes a client w ho has reached and
sustained the 90th percentile on their empl oyee engagement surveys Sharp reached the 98th percentile in 2010 and
the 99th percentile In 2011 In 2011, SCVMC and SCHHC each recelved the Energy Star designation fromthe U S
Environmental Protection Agency (EPA) for outstanding energy efficiency Bulldings that a re aw arded the
designation use an average of 40 percent less energy than other builldings a nd release 35 percent less carbon
dioxide Iinto the atmosphere In 2011, SCVMC and SCHHC we re tw o of only six Calfornia hospitals to receive this
designation In 2011, Sharp Health Care was named the Crystal Winner of the 2011 Workplace Excellence Aw ards
fromthe San Die go Soclety for Human Resource Management This designation recognizes Sharp's Human Resour
ces Department as an innovative and valuable asset to overall company performance Patient Access to Care
Programs Uninsured patients w ith no abilty to pay, and insured patients w ith inadequate coverage receive financial
assistance for medically necessary services thro ugh Sharp's Financial Assistance Program Sharp does not refuse
any patient requiring emer gency medical care Sharp provides services to help every unfunded patient received In
the emergency roomfind coverage options Patients use a quick, simple online questionnaire t hrough the Foundation
for Health Coverage Education to generate personalized coverage opti ons that are filed in theirr account for future
reference and accessibility Sharp also con tinues to offer ClearBalance a specialized loan program for patients
facing high medical b ills Through this collaboration w ith San Diego-based CSI Financial Services, both insured and
uninsured patients have the opportunity to secure small bank loans in order to pay of f theirr medical bills in low
monthly payments as low as $25 per month and thus prevent unp aid accounts from going to collections Through
this program, Sharp provides a more afford able alternative for patients that struggle w ith the abilty to resolve their
hospital bil Is In addition, Sharp provides post-acute care facilitation for high-risk patients, inclu ding the homeless
and patients lacking a safe home environment Patients receive assistanc e with transportation and placement,
connections to community resources, and financial sup port for medical equipment, medications, and even outpatient
dialysis and nursing home sta ys Through collaboration w ith the San Diego Rescue Mission, SCHHC, SGH and SMH
discharge their chronically homeless patients to the Rescue Mission's Recuperative Care Unit, w here patients not
only receive follow-up medical care through Sharp in a safe environment, but through the organization's programs
they also receive psychiatric care, substance abuse co unseling and guidance to help get them off the street Since
February 2011, Sharp's acute care hospitals have partnered w ith Father Joe's Vi
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llages to support Project SOAR a programdesigned to assist w ith and expedtte social secur ity and disability
applications for homeless individuals w ith urgent health care needs As eligible homeless patients are discharged
fromthe hospital, hospital case managers facll itate their transition to Project SOAR w orkers w ho then continue the
application process o n through to completion The program helps ensure eligible at-risk individuals are able to obtain
timely access to the income and medical care benefits that they may not otherwise recewve as a result of therr
homeless status Also in FY 2011, Sharp collaborated w ith the United Way's Project 25 programto provide financial
information that w il help the progr am gauge the effectiveness of its interventions to reduce use of emergent and
other front line public resources Project 25 1s a partnership betw een United Way of San Diego County and the City
and County of San Diego with a goal to provide permanent housing (via the San Diego Housing Commission) and
supportive services (via the County of San Diego) to at lea st 25 of San Diego County's chronically homeless, who
are often the most frequent users of public resources In FY 2011, Sharp hospttals provided services to 14
individuals enrolle d in the Project 25 program In addition, SCVMC continued its partnership w ith community ¢ linics to
provide timely access to primary care and behavioral health services by establis hing medical homes for low -income,
medically uninsured, and underserved patients In the So uth Bay that present in the SCVMC ED The programseeks
to support safety net patients su ffering from chronic conditions to better manage therr pain, diseases and overall
health ¢ are w ith the establishment of a medical home at a community clinic, inform safety net pati ents about
obtaining affordable medications through generic prescription access education, increase patient access and timely
referrals to primary care and behavioral health servic es, increase patient access to follow-up primary care services
and establish a medical hom e at etther Chula Vista Family Health Clinic or other community clinics, and offer enhance
d access to transportation resources to the Chula Vista Family Health Clinic tt is this a bility to schedule timely follow -
up appointments for safety net patients that has contribu ted greatly to the success of this program, and since the
program's inception SCVMC has se rved a total of 1,248 safety net patients, 55 percent of whomw ere referred to
the Chula V i1sta Family Health Clinic Health Professions Training Internships
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534,010 Hours College Collaborations In FY 2011, Sharp completed its partnership w ith the OU College of Nursing
and SWC in providing clinical, real-w orld experience In San Diego Co unty for students enrolled in the OU Online
Accelerated Second Degree Bachelor of Science in Nursing (BSN) Program and the OU Career Mobility Registered
Nurse (RN) to BSN Program The partnership sought to boost the number of new nurse graduates by offering
programs wit h increased flexibility and access for students The Accelerated Second Degree BSN Program s for
individuals with a bachelor's degree or higher in a non-nursing major The program included more than 600 hours of
online coursew ork and nearly 900 hours of clinical experi ence at Sharp facilites The Health Academy For six
consecutive years, the SCVMC Health A cademy program provided education to the next generation of health care
professionals by I ntroducing local elementary school students to a wide variety of health care careers This program
has provided hospital tours to hundreds of fifth graders w ho have benefited from interactive learning in various
areas of the hospital, Including the laboratory, pharmacy and biling departments In addition, a grant fromthe
Calfornia Endow ment allow ed for th e expansion of the programto provide a diversity intiative to high school
students The intiative, entitled the Health Care Career Pipeline Partnership (HCCPP), represents colla boration among
the hospital, Barrio Logan College Institute (BLCl), San Ysidro Hgh School (SYHS), SWC, Harder and Associates and
the San Diego chapter of the National Association of Hispanic Nurses The program provided local high school
students fromdiverse backgroun ds, many of whomare the first in therr family to attend college, a greater chance of
atte nding college and succeeding In a career In health care The HCCPP provided tours of SCVMC, as well as
opportunities for students to volunteer or intern at the hospital The progra mhas had tremendous success since its
Inception providing tours to nearly 650 students, p ad internships to 24 students, and contributing to the 100 percent
high school graduation rate of participating students In FY 2009, SCVMC w on a partnership aw ard fromthe San Di
ego Sclence Alliance for its work in the HCCPP The aw ard recognizes a San Diego business or employer that
partners with youth in the community Health Sciences Hgh and Middle Col lege Sharp has teamed up as an industry
partner w ith charter school Health Sciences High a nd Middle College (HSHMC) to provide students broad exposure
to careers avallable in healt h care During FY 2011, 329 HSHMC students connected to Sharp campuses for a total
of more than 58,600 student hours The collaboration betw een Sharp and HSHMC prepares high school students to
enter health science and medical technology careers In the follow ing five car eer pathways Biotechnology
Research and Development, Diagnostic Services, Health Informat ics, Support Services and Therapeutic Services
During a 16-w eek period, supervised studen ts rotate through instructional pods In various departments such as
nursing, OB-GYN, occup ational and physical therapy, behavioral health, Surgical Intensive Care Unit (SICU), Medi cal
Intensive Care Unit (MICU), imaging, rehabilitation, laboratory, pharmacy, pulmonary, cardiac services, and
operations HSHMC students not only receive hands-on experience In p atient care, but also guidance from Sharp
staff on professionalism, career ladder developm ent and job/education requirements HSHMC students earn high
school diplomas, complete col lege entrance requirements and have opportunities to earn community college credits,
degre es or vocational certificates With the HSHMC program, Sharp links students w ith health ca re professionals
through job shadow Ing and internships to explore real-w orld applications of their school-based know ledge and skills
The program began in 2007 w th HSHMC students on the campuses of SGH and SMH, and expanded to include SMV
and SMBHWN in 2009, SCHHC In 2 010, and SCVMC in 2011 Lectures and Continuing Education Sharp contributes to
the academi ¢ environment of many colleges and universities in San Diego In FY 2011, Sharp staff comm itted more
than 500 hours to the academic community by providing lectures, courses and pre sentations on humerous
college/university campuses throughout San Diego Through the deliv ery of a variety of guest lectures, including
health information technology at San Diego M esa College, cardiovascular technology at Grossmont College, health
information lectures a t San Diego Mesa College, pharmacy practice lectures at UCSD, and a variety of health admi
nistration lectures to public health graduate students at SDSU, Sharp staff remain active and engaged w ith San
Diego's academic health care community Sharp's Continuing Medical Ed ucation (CME) department assesses,
designs, implements and evaluates educational and train ing intiatives for Sharp's affiliated physicians,
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pharmacists and other health professionals to better serve the health care needs of the S an Diego community In FY
2011 the professionals at Sharp HealthCare CME invested more tha n 1,800 hours In numerous CME activities open to
San Diego health care providers, ranging from annual conferences on patient safety, diabetes, breast cancer,
kidney-transplant, and end-of-Ilife care, to presentations on hip preservation and hospital overcrowding Student s
and recent health care graduates are a valuable asset to the community, and Sharp demons trates a deep investment
In these potential and new est members of the health care workforc e through internships, financial aid and career
pipeline programs In FY 2011, there were 3,933 student interns within the Sharp system, providing more than
534,000 hours In discip lines that include nursing, allied health and professional educational programs Sharp pro
vides education and training programs for students across the continuum of nursing (e g, critical care,
medical/surgical, behavioral health, women'’s services and wound care) and a llied health professions such as
rehabilitation theraples (speech, physical, occupational and recreational therapy), pharmacy, dietetics, lab, radiology,
soclal work, psychology an d public health Students from local communtity colleges such as Grossmont College
(GC), Sa n Diego Mesa College (MC), and Southw estern College (SWC), local and national university ¢ ampuses such
as San Diego State University (SDSU), University of California, San Diego (UC SD), University of San Diego (USD),
Point Loma Nazarene University (PLNU), and University of Oklahoma (OU), and vocational schools such as Kaplan
College (KC) participate In Sharp' s health professions training Table 1 presents the students and student hours at
each of the Sharp entities In FY 2011 Table 1 Sharp HealthCare Internships - FY 2011 Sharp Chula Vista Medical
Center Nursing 721 Students 63,894 Group Hours 20,440 Precepted Hours Ancil lary 138 Students 24,675 Hours
Total 859 Students 109,009 Hours Sharp Coronado Hospttal an d Healthcare Center Nursing 443 Students 82,776
Group Hours 3,600 Precepted Hours Anclllar y 127 Students 22,624 Hours Total 570 Students 109,000 Hours Sharp
Grossmont Hospital Nurs ing 566 Students 48,974 Group Hours 16,183 Precepted Hours Ancillary 222 Students
39,914 H ours Total 788 Students 105,071 Hours Sharp Mary Birch Hospital for Women & New borns Nursing 176
Students 13,548 Group Hours 4,028 Precepted Hours Ancillary 112 Students 8,498 Hour s Total 288 Students 26,074
Hours Sharp Memorial Hospital Nursing 547 Students 39,084 Grou p Hours 21,365 Precepted Hours Anclllary 333
Students 61,626 Hours Total 880 Students 122, 075 Hours Sharp Mesa Vista Hospital Nursing 271 Students 27,548
Group Hours 1,470 Precepte d Hours Ancillary 12 Students 4,148 Hours Total 283 Students 33,166 Hours Sharp
HealthCare Nursing 144 Students 3,008 Group Hours 5,684 Precepted Hours Ancillary 121 Students 20,92 3 Hours
Total 265 Students 29,615 Hours Total Nursing 2,868 Students 278,832 Group Hours 7 2,770 Precepted Hours
Anclllary 1,065 Students 182,408 Hours Total 3,933 Students
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In addition, the Outcomes Research Institute (ORI) at Sharp was formed to measure long-ter mresults of care and to
promote and develop best practices for health care delivery for m embers of the professional health care community
With both Inpatient and ambulatory locat ions and a diverse patient population, Sharp 1s w ell-positioned to study care
processes an d outcomes In a real-w orld setting, reflecting an authentic picture of the health care env Ironment
Among its current and future goals, the ORlaims to ensure patient care produce s outcomes consistent w ith
evidence-based medical terature, analyze the relationships be tween processes and outcomes for treatments,
interventions and qualty improvement inttiat ives, establish associations betw een practice, costs and outcomes for
patient care, as wel | as to develop and disseminate effective approaches to qualty care delivery in the healt h care
community Volunteer Service Sharp Lends a Hand In FY 2011, Sharp continued its sys temw ide community service
program, Sharp Lends a Hand (SLAH), to further support the San D iego communities 1t serves In October 2010,
Sharp promoted the program both internally an d in the community, requesting project ideas that focused on
improving the health and w el |-being of San Diego In a broad, positive way, relied on Sharp for volunteer labor only, s
upported nonprofit initiatives, community activities or other programs that serve the resi dents of San Diego County,
and could be completed by September 30, 2011 Sharp employees v oted on the qualified projects posted on
SharpNET (Sharp's internal website) They selecte d six projects Stand Dow n for Homeless Veterans, San Diego
Food Bank, International Coast al Cleanup Day, Special Olympics, YWCA Emergency Shelter (Becky's House), and
playground b eautification at the Valencia Park Drama and Dance Academy In support of these projects, more than
1,900 Sharp employees, family members and friends volunteered over 6,700 hours During nine days in June and
July 2011, 454 Sharp employees, family members and friends vo lunteered at Veterans Village of San Diego The
volunteers sorted and organized clothing d onations and provided on-site support, medical services and
companionship to hundreds of h omeless veterans at Stand Dow n for Homeless Veterans, an annual event
sponsored by Veteran s Village of San Diego and held at San Diego Hgh School The San Diego Food Bank feeds pe
ople in need throughout San Diego County, and advocates and educates the public about hung er-related issues For
10 days over January, March, May, July and September, 880 SLAH volu nteers inspected and sorted donated food,
assembled boxes and cleaned the San Diego Food B ank warehouse The YWCA Emergency Shelter (Becky's
House) provides emergency shelter and t ransitional housing to w omen and children w ho have been victimized by
domestic violence Eleven SLAH volunteers gave the shelter some much needed "tender love and care" by painting
the children's patio in April 2011 The Valencia Park Drama and Dance Academy provides ed ucation, health care,
food, clothing and personal hygiene for some of San Diego's estimate d 2,200 homeless and at-risk children In June
2011, a group of SLAH volunteers helped imp rove the outside environment for the students by repainting hopscotch
and four-square line s on the playground More than 368 SLAH volunteers provided assistance to San Diego County
's Specilal Olympics year-round training and athletic competitions including the Fall Regio nal Games held in Rancho
Bernardo, a Floor Hockey competition and the USA Team Training ev ent Special Olympics of San Diego County has
more than 1,400 athletes of allages The pr ogram provides sports training and athletic competition for all children
and adults with 1 ntellectual disabilities The volunteers assisted w ith tmekeeping, score-keeping and chee rleading
during the Team Training for the Spring Games In Athens, Greece, w hich included s wimming, tennis, basketball,
cycling and rowing The SLAH team partnered with | Love a Cle an San Diego and San Diego Coastkeeper to put the
sparkle back In the San Diego community through the International Coastal Cleanup Day on September 17 Nearly 175
volunteers of all ages helped keep San Diego's coast a beautiful place to live and play by picking up and removing
trash and debris from 16 selected sites in our communities Sharp Humanitarian Se rvice Program In FY 2011, 32
Sharp employees w ere funded through Sharp's Humanttarian Serv ice Program This program allow s employees to
participate In service programs that provide health care and/or other supportive services to underserved or
adversely affected populat ions In FY 2011, Sharp employees devoted therr time and energy to organizations that
incl uded Wheels for the World, w hich provides w heelchairs to people w ith disabilities in devel oping countries,
including Egypt and Ghana Sharp staff brought 250 w heelchairs, crutches and walkers and w orked out of a
regional hospital
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in rural Ghana at a seating and positioning clinic At this clinic, patients many w ho had been craw ling for most of their
Iives received therapy sessions and therr first w heelchair s and other walking supports In addition, Sharp staff led a
team of medically-focused col lege students on another humanttarian program serving Ghana Over three weeks, the
teamtr aveled to several small villages in West Africa, setting up seven temporary health clinics , and treating over
700 Ghanailans for basic medical care, such as treatment for malaria, 1 ntestinal w orms, severe dehydration,
scorpion stings, shake bites and wound care The team also provided health education around nutrition, sanitation
Issues and women's health Tr aining was provided to Ghanaian health workers so that they could continue the
health educ ation after Sharp staff returned to the US Sharp staff also participated in a medical mission trip to B
Salvador, providing three medical clinics to the community serving hundre ds of patients in poverty Additionally, a

w eek-long free health clinic was conducted by S harp physical therapy staff in Punta Gorda, Belize Patients
received physical therapy scr eening and intervention, education on the benefits of exercise, an individualized home
pro gram, and referrals to the local clinic for follow -up services Another medical mission tr ip was led in Ho Chi Minh
Ctty, Vietnam, during January 2011 Eight participants, includin g Sharp-affiliated physicians and nurses, served for a
week at a local hospital and provid ed critical orthopedic therapy and treatment to 20 patients Sharp staff performed
surgery for eight of these patients, attending mostly to bone fractures and non-unions Through t he Sharp
Humanitarian Service Program, in FY 2011 Sharp staff continued to provide extensi ve support and expertise to
victims of the earthquakes that devastated Haiti in January 20 10 Sharp-affiliated physicians and Sharp staff
provided medical services Including w ound care, post-op treatment, neurological and orthopedic rehabilitation,
occupational therapy and general public health, in addition to equipment and supplies to those in need Sharp s taff
often delivered around-the-clock care for patients affected by the earthquakes whose ages ranged from neonates
to the elderly at various sites throughout Haiti Sharp staff al so w orked w ith Family Friends Community Connection
(FFCC), a San Diego-based nonprofit org anization, to lend vital assistance to those areas of Haiti impacted by the
earthquakes | n April 2011, the FFCC team and Sharp employees set up the first mobile medical clinic in Carrefour,
Haiti, and treated nearly 1,000 patients in need of critical medical care Staf f provided care, comfort, support and
hope amidst a situation of complete and utter chaos, including the challenges of limted medical supplies and
unsanitary living conditions Co mmunity Walks For the past 16 years, Sharp has proudly supported the American
Heart Associ ation (AHA) annual Heart Walk In September 2011, more than 1,000 w alkers represented Shar p at the
San Diego Heart Walk held in Balboa Park. Sharp was the No 1 Heart Walk team in San Diego and the AHA Western
Region Affiliates, raising more than $194,000 for the Americ an Heart Association Sharp Volunteers Sharp
volunteers are a critical component of Sharp' s dedication to the San Diego community Sharp provides a multitude of
volunteer opportuni ties throughout San Diego County for individuals to serve the community, meet new people, and
assist programs ranging from pediatrics to Senior Resource Centers Volunteers devote therr time and compassion to
patients as well as to the general public, and are an essenti al element to many of Sharp's programs, events and
Intiatives
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Sharp volunteers spend therr time within hospitals, in the community, and in support of th e Sharp HealthCare
Foundation, Grossmont Hospital Foundation, and Coronado Hospital Founda tion Sharp employees also donate time
to Sharp as volunteers for the Sharp organization In FY 2011, there w ere more than 2,300 total volunteers across
the Sharp system, contribut Ing 280,963 hours of therr time in service to Sharp and its initiatives More than 15,000 of
these hours were provided externally to the San Diego community through activities such as delivering meals to
homebound seniors and assisting w ith health fars and events Tabl e 2 detalls the number of volunteers and the
hours provided In service to each of Sharp's entities, as well as Sharp HospiceCare, specifically for patient and
community support Vo lunteers also spent additional hours supporting Sharp's three foundations for events such as
Grossmont Hospital Foundation's annual Golf Tournament, the SMBHWN Stew ardship Committe e, galas held for
SCVMC, SCHHC and SGH, and other events In support of Sharp entities and services Table 2 Sharp Volunteers and
Volunteer Hours - FY 2011 Sharp Chula Vista Medica | Center 347 Volunteers (Individuals) 52,990 Volunteer Hours
Sharp Coronado Hospital and H ealthcare Center 165 Volunteers (Individuals) 8,181 Volunteer Hours Sharp
Grossmont Hospit al 950 Volunteers (Individuals) 109,487 Volunteer Hours Sharp Mary Birch Hospital for Worme n &
New borns 85 Volunteers (Individuals) 14,873 Volunteer Hours Sharp Memorial Hospital 61 7 Volunteers (Individuals)
74,961 Volunteer Hours Sharp Mesa Vista Hospital 24 Volunteers (Individuals) 2,689 Volunteer Hours Sharp
HealthCare 26 Volunteers (Individuals) 4,125 Vol unteer Hours TOTAL 2,214 Volunteers (Individuals) 267,306
Volunteer Hours Sharp employees also volunteer their time for the Cabrillo Credit Union Sharp Division Board, the
Sharp an d Children's MRI Board, the UCSD Medical Center/Sharp Bone Marrow Transplant Program Board ,
Grossmont Imaging LLC Board, and the SCVMC - SDI Imaging Center In addition, volunteers on Sharp's auxiliary
boards and the various Sharp entity Boards volunteer their time to p rovide program oversight, administration and
decision-making regarding financial resources In FY 2011, 129 community members contributed their time to Sharp's
boards Sharp's Grea ter Good In FY 2011, Sharp staff volunteered their time and passion to a number of unique
Initiatives, underscoring Sharp's commitment to the health and w elfare of the San Diego co mmuntty, and the greater
good Below are just a few examples of how Sharp employees gave o f themselves to the San Diego community At
SGH, the "This Bud's for You" program brought smiles to unsuspecting patients and their loved ones w ith the delivery
of hand-picked flow ers fromthe medical campus's abundant gardens The SGH landscape team grew, cut, bundled
and delivered colorful bouquets each w eek, bringing an element of natural beauty to help e ase the experience of
patients and visitors of both the hospital, and the SGH Hospice Hous es The team also regularly offers single-stem
roses In a small bud vase to passers-by Th e program's success was made possible by support fromthe SGH
Auxiliary and volunteers w ho assisted the landscape crew In navigating the hospital and supplied flow er vases
Another program organized by an SGH staff member was the "Shirt Off Our Backs" program During th e 2010
holiday season, one SGH employee orchestrated and implemented a concerted effort to bring clothing, shoes,
blankets and household tems directly to San Diego’s homeless popu lation The SGH Engineering Department, the
SGH Auxiliary and local businesses collaborate d to implement the program, and SGH's Waste Management team
provided anclllary support wit h loaner recycle bins to use for collection Hundreds of pounds of clothing, shoes,
towels , blankets, tolletries and other items that could be put to use iImmediately w ere collected , washed, folded,
boxed/bagged and prepared before delivery to the San Diego population in need At SMMC, the Arts for Healing
programw as established to improve the spiritual and emotional health of patients that face significant medical
challenges The program provide s services at SMH, SMH OPP, SMBHWN, SMV and SMC Since the inception of the
program in 200 7, more than 5,000 patients and therr families have benefitted fromthe time and talent pr ovided by
dedicated staff and volunteers Trained volunteers are the primary providers of the program, w hich 1s coordinated by
a clergy member of the Spiritual Care program The Ar ts for Healing program utilizes the pow er of art and music to
enhance the healing process for patients challenged by significant lliness, chronic pain and long-term hospitalization
At SMH, oftentimes these are stroke patients, cancer patients, or patients facing Iife w ith new ly-acquired disabilties
follow Ing catastrophic events At SMBHWN, the programis p rovided to high-risk mothers who are in the hospit
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al from one to four months, aw aiting childbirth and experiencing stress and loneliness ove r the separation fromtheir
families The program has recently expanded to offer special | nteractive group art projects In the lounges of the
Stephen Birch Healthcare Center, which are open to patients, families and staff Participants paint and create cards
and seasona | craft projects Events have attracted more than 75 people w ho benefit fromthe healing p ower of art
In addition, Sharp sponsored the TEDxSanDiego and TEDxY outh events held in No vember 2010, providing support in
advance of the event, including show direction, technica | direction, experience design and registration TED
SanDiego and TED Y outh are events for members of the San Diego community and beyond, and are designed to
bring together innovat ors, explorers, teachers and learners In an environment that encourages collaboration, con
versation and interaction TED Is a nonprofit organization devoted to "ldeas Worth Spreadi ng," and has grown over
the past 25 years to support an array of w orld-changing ideas w ith multiple intiatives TED SanDiego and TEDxY outh
are not-for-profit events organized enti rely by local, unpaid volunteers Betw een 40 to 60 Sharp staff volunteered
therr time on-s ite at each event, delivering The Sharp Experience as way finders, ushers, stage managers, speaker
shadows, and In other roles Lastly, Sharp's 2011 All-Staff Assembly drew fromth e spirtt of giving back w ith its
theme of "Greater Good " To Inspire Sharp staff to make a difference, brow n paper "bags of goodness" w ere mailed
to all Sharp employees In Septembe r, w ith the simple request to fill the bag "w ith love and generosity" and to pass it
on "t o create unexpected delight " Hundreds of Sharp employees shared stories of their bags of goodness, ranging
from bags of recycled eyeglasses distributed to those In need in third w orld countries by the La Mesa Lion's Club, to
safety supplies and necessities for neighbor s during a blackout, granola bars and other foods for those in need, and
treats and useful tems for soldiers In Iraq and Afghanistan In addition, a group of Sharp staff organized a trip to the
YWCA Street Shelter, a temporary housing facilty for women and children th at are victims of domestic violence
They delivered over 50 bags of goodness, filled with tolletries, snacks, gift cards, books and other kind gestures
Through these and many othe r simple, yet pow erful acts, Sharp employees demonstrated that a single good deed
can igni te a spark of possibility, setting in motion a chain reaction of kindness all for the grea ter good All Ways
Green Initiative As San Diego's largest private employer, Sharp recogni zes that the health of ts patients and
employees Is directly tied to the health of their environment Sharp leadership promotes a culture of environmental
responsibility by provid ing education and outreach to employees to improve the health of those they serve as well
as therr own Sharp continues to iImprove tts systemw ide All Ways Green program, w hich is a Imed at increasing
energy efficiency, water conservation and waste mnimization, as well a s the promotion of other initiatives to low er
Sharp's carbon footprint Sharp created its All Ways Green logo to brand its environmental activities, and has
established a Green Tea mat each entity to foster and communicate sustainable activities Sharp has also institut ed
a systemw ide environmental policy
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According to the EPA, inpatient hospital facilities are now the second-most energy-intensi ve industry after food
service and sales, with energy utlization rates 2 7 times greater than that of office buildings on a square-foot basis
Unlike other industries, hospitals m ust operate 24 hours a day, seven days a week, and must provide service during
pow er outag es, natural disasters and other emergencies Given this realtty, Sharp has embarked on sev eral green
Initiatives to enhance energy efficiency through energy-efficient lighting, ret ro-commissioning, occupancy sensors,
energy audits, energy-efficient plant motor replaceme nts, equipment modernization and training of staff to conserve
energy In addition, all Sh arp entities participate in the EPA Energy Star database and monitor their Energy Scores o n
a monthly basis In FY 2010 and FY 2011, SCHHC earned the EPA Energy Star Award SCHHC w as also named as
an "Honorable Mention" at the 2011 San Diego Gas & Electric (SDG&E) annua | show case awards SCVMC earned
the EPA Energy Star Award in FY 2009, FY 2010 and FY 2011 and w as the only hospital in California to be eligible
for the award during this consecuti ve three-year period In an effort to conserve natural resources, Sharp has
researched and implemented infrastructure changes to ensure Sharp's facilities are optimally operated wh ile
monttoring and measuring w ater consumption Such changes include Installation of moti on-sensing faucets, drip
Irrigation systems, mist elimnators, w ater-saving devices and eq uipment, water monitoring and control systems,

w ater practice and utlization evaluations, and drought-resistant plants and other landscape redesigns These
changes have been imple mented operationally with no negative impact to patient care, resulting in significant fin
ancial savings and reduced natural resource consumption Sharp employees also donated or r ecycled personal cell
phones and proceeds were given to the Community Health Improvement P artners (CHIP) Gift of Health program CHIP
uses the proceeds to provide medical and denta | care for uninsured children in San Diego In addition, Sharp
employees were encouraged t o recycle personal eyeglasses and sunglasses through the Lion's Club Recycle Sight
program, w hich distributes recycled glasses to people in need both locally and globally In April 2011, Sharp held its
second-annual systemw ide Earth Week event, partnering with 11 of Sha rp's vendors to elevate aw areness of
green Inttiatives Sharp also held its first corporat e electronic w aste event at its corporate office location in Kearny
Mesa The EPA and Hosp ttals for a Healthy Environment have reported that each patient generates approximately 15
pounds of waste each day, while US medical centers generate approximately 2 million ton s of waste each year In
recognition of this dramatic environmental impact, Sharp has impl emented a systemw ide single-stream recycling
programto divert waste fromgoing to landfil Is Facilities also began using reusable sharps containers that can be
reused up to 500 ti mes, sterille processing equipment that allow s for the elimnation of blue-w rapped instrume nt
trays, and reprocessing of surgical instruments Other efforts to reduce w aste include the use of recyclable paper
for printing brochures and other marketing materials, electron ic patient bills and paperless payroll, recycling of exam
paper at SRS, and encouragement of reduced paper use at meetings through electronic correspondence In addition,
Sharp neg otiated a contract with Office Depot to allow for 30 percent recycled copy paper to be use d at all entities
tems received from Office Depot are also now delivered in a small re-u seable bag rather than a large single-use
cardboard box At the SMMC, volunteers continue to pick up unw anted flow er vases follow Ing patient discharge to
reuse them in the hospital gift shop The impact of the w aste reduction programs has been significant In FY 2011, S
harp facilties diverted some 6 8 milllon pounds of paper, cardboard, plastic containers, glass containers, alumnum
and metal cans from local landfills In addition, SCHHC and SMM C diverted 39,960 pounds of w aste through utilization
of reusable sharps and pharmaceutica | waste containers in FY 2011 Sharp recycled/reclamed 180,669 pounds of
hazardous and un iversal waste (e g, batteries, solvents, fluorescent light bulbs, etc ) and diverted 27,0 88 pounds
of waste through the reprocessing of surgical devices Table 3 presents the quan tity of w aste diversion at Sharp
shown as pounds (Ibs ) diverted Table 3 Sharp HealthCar e Waste Diversion - FY 2011 Sharp Chula Vista Medical
Center 352,954 Pounds Recycled Waste Per Year 3,229,152 Pounds Total Waste Per Year 10 9% Recycled Sharp
Coronado Hospital and Healthcare Center 227,119 Pounds Recycled Waste Per Y ear 937,656 Pounds Total Waste
Per Y ear 24 2% Recycled Sharp Grossmont Hospital 1,422,201 Pounds Recycled Waste Per Year 4,176 ,332
Pounds Total Waste Per Year 34 1% Recycled Sh
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arp Metropolitan Medical Campus 1,960,931 Pounds Recycled Waste Per Y ear 6,355,666 Pounds Total Waste Per
Year 30 9% Recycled Total Sharp HealthCare 7,009,641 Pounds Recycled Waste Per Y ear 20,097,407 Pounds Total
Waste Per Year 34 9% Recycled In FY 2011, Sharp promoted various other All Ways Green initiatives to enhance
environmental responsibility Green b uilding designs are utllized throughout the Sharp system and the new SRS
Dow ntow n medical office building 1s designed to be LEED (Leadership in Energy and Environmental Design) Gol d
certified w ith a co-generation system w hich uses natural gas to produce electricity on-s te Sharp is also
Implementing sustainable food practices Including removal of Styrofoam fromthe cafeterias, use of green-label
soaps and cleaners, new dishw ashing systems to re duce the use of plastics, electronic cafe menus, flatware and
plates made fromrecycled ma terials, recycling of all cardboard, cans and grease from cafes, and partnering with
vendo rs who are committed to reducing product packaging Other sustainable food practices inclu de organic
markets at each hospital and the corporate office, purchasing of hormone-free milk, and increased purchasing of
locally grow n fruits and vegetables, approaching 65 perce nt at some entties In addition, SMH and SCHHC are In the
process of implementing compost Ing systems In their kitchens, and close to having the first County-approved
organic garde ns Ride sharing, public transit programs and other transportation efforts contribute to t he reduction of
Sharp's transportation emssions Sharp ensures carpool parking spaces and designated bike racks and motorcycle
spaces are avallable at each employee parking lot | n addttion, Sharp offers discounted monthly bus passes for
purchase by employees In partn ership with the San Diego Association of Governments (SANDAG), a vanpool and
carpool match -up program has also been created to help employees find convenient ride share partners |n FY
2011, the Sharp system participated In the SANDAG iICommute corporate challenge, achie ving first place in the large
employer category Sharp is also In the process of installin g electric vehicle (EV) chargers across the Sharp
system, as part of the national EV Proje ct Sharp is the first health care systemin San Diego to offer the EV
chargers and 1s on the forefront of helping create the national infrastructure required for the promotion of EVs In
addition, Sharp uses centralzed patient scheduling to improve patient vanpools, a nd has replaced higher fuel-
consuming cargo vans w ith economy Ford transit vehicles, savin g approximately five miles per gallon At SMMC,
battery-operated golf carts are also used to shuttle patients betw een campus buildings Table 4 highlights the Al
Ways Green effort s at Sharp entities Going forw ard, Sharp remains committed to the All Ways Green inttiati ve and
will continue to Investigate other green opportunities to reduce Sharp's carbon foo tprint Green purchasing methods
will be explored as a first Iine of defense to reduce was te volume and toxicity w ith less packaging, few er toxic
materials and more recyclable pack aging Sharp's All Ways Green Committee wll continue to work w ith our
employees, physicia ns and corporate partners to develop new and creative ways to reduce, reuse and recycle T
able 4 AllWays Green Intiatives by Sharp Entity - FY 2011 SMH/SMBHWN Energy Efficiency -Lighting retrofit -
Energy Star aw ard -Energy-efficient motors installed -Occupancy sensor s Water Conservation -Drip irrigation -
Hardscaping -Water-saving practices/utiization eva luations -Mist elminators -Landscape w ater reduction systems -
Drought-tolerant plants Was te Minimization -Reprocessing (surgical instruments, etc ) -Recycling -Reusable supplies
E ducation and Outreach -Recycling education -Green Team -Earth Week activities -Environment al policy
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SMV/SMC Energy Efficiency -Lighting retrofit -Energy Star participation -Motor and pump re placements Water
Conservation -Drip Irrigation -Hardscaping -Water-saving practices/utiliz ation evaluations -Landscape usage
reduction -Landscape w ater reduction systems -Drought-t olerant plants Waste Minimization -Recycling -Waste
reduction -Styrofoam elimnation Educa tion and Outreach -Green Team -Earth Week activities -Environmental policy
SGH Energy Effi clency -Lighting retrofit -Energy Star participation -Retro-commissioning Water Conservati on -Drip
Irrigation -Hardscaping -Water-saving practices/utilization evaluations -Landscap e w ater reduction systems -
Drought-tolerant plants Waste Minimization -Recycling -Sustaina ble supplies -Surgical instrument reprocessing
Education and Outreach -Update and enforce No Smoking Policy -Green Team -Earth Week activities -Environmental
policy SCVMC Energy Ef ficiency -Energy Star participation -Lighting retrofit -Energy-efficient chillers/motors W ater
Conservation -Drip Irrigation -Hardscaping -Water-saving practices/utilization evalua tions -Landscape w ater
reduction systems -Drought-tolerant plants Waste Minimization -Recy cling -Compactor renovation -Surgical
Instrument reprocessing Education and Outreach -Recy cling/ride sharing promotion -Green Team -Earth Week
activities -Environmental policy SCHH C Energy Efficiency -Lighting retrofit -Energy Star aw ard -Elevator/chiller
modernizations -A/C replacement -Energy efficient chillers/motors -SDG&E "honorable mention" aw ard Water
Conservation -Drip irrigation -Hardscaping -Water-saving practices/utilization evaluation s -Landscape usage/w ater
reduction -Drought-tolerant plants Waste Minimization -Recycling -Reusable supplies -Reprocessing -Surgical
Instrument reprocessing Education and Outreach -Recycling education -Green Team -Earth Week activities -
Environmental policy -Farmer's Ma rket SRS Energy Efficiency -Lighting retrofit -Energy Star participation -Energy
audits Wa ter Conservation -Drip irrigation -Hardscaping -Water-saving practices/utilization evaluat ions -Landscape
usage/w ater reduction -Drought-tolerant plants -Low -flow systems Waste Min imzation -Recycling Education and
Outreach -Contractor education -Green Team-Earth Week activities -Environmental policy SHP Energy Efficiency -
Lighting retrofit -Energy Star par ticipation -Occupancy sensors Water Conservation -Drip irrigation -Hardscaping -
Water-savi ngs practices/utlization evaluations -Landscape water reduction systems -Drought-tolerant plants -
Water-saving devices Waste Minimization -Recycling -Spring Cleaning events Educat 1on and Outreach -Mass transit
education -Green Team -Earth Week activities -Environmental policy Sharp System Services Energy Efficiency -
Energy Star participation -Energy efficie nt chillers/motors -Thermostat control softw are -Occupancy sensors Water
Conservation -Dri p Irrigation -Hardscaping -Water-saving practices and utilization evaluations -Landscape u
sagefw ater reduction -Drought-tolerant plants Waste Minimization -Green Grocer's market -R ecycling -e-Waste
event Education and Outreach -Sharp-sponsored mass transit and carpoolin g program -Green Team -Earth Week
activities -Environmental policy Executive Summary This Executive Summary provides an overview of community
benefits planning at Sharp, a listing of community needs addressed In this Community Benefits Report, and a
summary of community benefits programs and services provided by Sharp in Fiscal Year (FY) 2011 (October 1, 201
0, through September 30, 2011) In addition, the summary reports the economic value of com munity benefits
provided by Sharp, according to the framew ork specifically identified in S B 697, for the following *Sharp Chula
Vista Medical Center *Sharp Coronado Hospital and H ealthcare Center *Sharp Grossmont Hospital *Sharp Mary Birch
Hospital for Women & New borns *Sharp Memorial Hospital *Sharp Mesa Vista Hospital and Sharp McDonald Center
*Sharp Heal th Plan Community Benefits Planning at Sharp HealthCare Sharp bases its community benefits planning
on the triennial community health needs assessment (CHNA) conducted by San Diego Community Health Improvement
Partners (CHIP) combined w ith the expertise In programs and services of each Sharp hospttal Listing of Community
Needs Addressed in This Community Be nefits Report The follow ing community needs are addressed by one or more
Sharp hospitals 1 n this Community Benefits Report *Access to care for individuals w ithout a medical provid er
*Focused education and screening programs on health conditions such as heart and vascul ar disease, stroke,
cancer, diabetes, pretermdelivery, unintentional injuries and behavio ral health *Health education and screening
activities for seniors *Outreach for flu vaccin ations *Special support services for hospice patients and therr loved
ones, and for the co mmunity *Support of community nonprofit health organizations *Education and training of he alth
care professionals *Collaboration w ith local
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schools to promote Interest In health care careers *Welfare of seniors and disabled people *Cancer education,
patient navigator services, and participation in clinical trials *Wome n's and prenatal health services and education
*Meeting the needs of new mothers and therr loved ones *Mental health and substance abuse education for the
community Highlights of C ommunity Benefits Provided by Sharp in FY 2011 The follow Ing are examples of community
ben efits programs and services provided by Sharp hospitals and entities in FY 2011 Unreimbur sed Medical Care
Services Included uncompensated care for patients w ho are unable to pay f or services, and the unreimbursed
costs of public programs such as MedI-Cal, Medicare, San Diego County Indigent Medical Services, Civilian Health
and Medical Program of the Depart ment of Veterans Affarrs (CHAMPVA), and TRICARE the regionally managed
health care programfor active-duty and retired members of the uniformed services, therr loved ones and survivors,
and unreimbursed costs of workers' compensation programs This also included financi al support for on-site
workers to process Medi-Cal eligibilty forms Other Benefits for V ulnerable Populations included van transportation
for patients to and from medical appoint ments, financial and other support to community clinics to assist in providing
health serv ices, and improving access to health services, Project HELP, Project CARE, contribution of time to the
YWCA Emergency Shelter (Becky's House), Stand Dow n for Homeless Veterans, and the San Diego Food Bank,
financial and other support to the Sharp Humanitarian Service Pr ogram, and other assistance for the needy Other
Benefits for the Broader Community includ ed health education and information, and participation in community health
farrs and event s addressing the unique needs of the communtty, plus providing flu vaccinations and health
screenings Sharp collaborated w ith local schools to promote interest in health care care ers, made Sharp facllities
avallable for use by community groups at no charge, and execut ve leadership and staff actively participated in
numerous community organizations, commit ees and coalitions to improve the health of the community See Appendix
A for a listing of Sharp's involvement in community organizations Health Research, Education and Training P rograms
iIncluded education and training programs for medical, nursing and other health car e professionals, as well as
student/intern supervision Sharp also completed its partnersh ip w ith Southw estern College (SWC) and University of
Oklahoma (OU) College of Nursing to p rovide clinical experience in SDC for students enrolled in the OU Online
Accelerated Secon d Degree BSN Program Economic Value of Community Benefits Provided in FY 2011 In FY 2011,
Sharp provided a total of $297,942,782 in community benefits programs and services that w ere unreimbursed Table
1 displays a summary of unreimbursed costs based on the categories specifically identified in SB 697 In FY 2011,
the State of California and the Centers fo r Medicare and Medicaid Services approved a Medi-Cal Hospital Fee
Program for the period A pril 1, 2009 through December 31, 2010, resulting in increased reimbursement of $120 7 mil
llon and an assessment of a qualty assurance fee totaling $82 7 millon The net impact o f the programtotaling $38 1
million reduced the amount of unreimbursed medical care servi ce for the Med-Cal population This rembursement
helped offset prior years unreimbursed medical care services, but was fully recorded in FY 2011, thereby
understating the true un rembursed medical care services performed for FY 2011
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Table 1 Total Economic Value of Community Benefits Provided Sharp HealthCare Overall - FY 2011 Senate Bill 697
Category Programs and Services Included in Senate Bill 697 Category Estimated FY 2011 Unreimbursed Costs
Medical Care Services Shortfall iIn Medi-Cal $29,099,7 19 Shortfall In Medicare $159,888,631 Shortfall n San Diego
County Indigent Medical Servi ces $26,653,890 Shortfall in CHAMPV A/TRICARE $2,608,868 Shortfall in Workers'
Compensation $124,996 Charity Care and Bad Debt $68,569,532 Other Benefits for Vulnerable Populations Patient
transportation and other assistance for the needy $3,092,761 Other Benefits for th e Broader Community Health
education and information, support groups, health farrs, meetin g roomspace, donations of time to community
organizations and cost of fundraising for com muntty events $3,125,051 Health Research, Education, and Training
Programs Education and t raining programs for students, interns, and health care professionals $4,779,334 TOTAL
$29 7,942,782 Table 2 shows a listing of these unreimbursed costs provided by each Sharp entt y Table 2 Total
Economic Value of Community Benefits Provided Sharp HealthCare Entities - FY 2011 Sharp HealthCare Entity
Estmated FY 2011 Unrembursed Costs Sharp Chula Vista M edical Center $53,843,127 Sharp Coronado Hospital and
Healthcare Center $9,922,973 Sharp G rossmont Hospital $103,258,405 Sharp Mary Birch Hospital for Women &
New borns $3,530,274 S harp Memorial Hospital $119,458,481 Sharp Mesa Vista Hospital and Sharp McDonald
Center $7 ,753,855 Sharp Health Plan $175,667 ALL ENTITIES $297,942,782 Table 3 includes a summary o f
unreimbursed costs for each Sharp entity based on the categories specifically identified in SB 697 Sharp leads the
community in unreimbursed medical care services among San Dieg o County’s SB 697 hospitals and health care
systems Table 3 FY 2011 Detalled Economic Va lue of Community Benefits at Sharp HealthCare Entities Based on
Senate BIll 697 Categories Sharp HealthCare Entity SENATE BILL 697 CATEGORY Medical Care Services Other
Benefits for Vulnerable Populations Other Benefits for the Broader Community Health Research, Educatio n and
Training Programs Estimated FY 2011 Unreimbursed Costs Sharp Chula Vista Medical Cen ter $52,084,235 $489,363
$450,848 $818,681 $53,843,127 Sharp Coronado Hospital and Healthc are Center $9,305,632 $26,881 $194,701
$395,759 $9,922,973 Sharp Grossmont Hospital $100,4 79,517 $633,152 $1,109,244 $1,036,492 $103,258,405
Sharp Mary Birch Hospital for Women & N ew borns $2,665,218 $42,169 $233,139 $589,748 $3,530,274 Sharp
Memorial Hospital $116,152,6 68 $906,896 $804,684 $1,594,233 $119,458,481 Sharp Mesa Vista Hospital and Sharp
McDonald Center $6,258,366 $984,422 $171,845 $339,222 $7,753,855 Sharp Health Plan $9,878 $160,590 $5,199
$175,667 ALL ENTITIES $286,945,636 $3,092,761 $3,125,051 $4,779,334 $297,942,782 Co mmunity Benefits
Planning Process For the past 15 years, Sharp has based ts community ben efits planning on findings fromthe
triennial Community Health Needs Assessment (CHNA) con ducted by San Diego Community Health Improvement
Partners (CHIP), as well as the combinati on of expertise In programs and services of each Sharp hospital and

know ledge of the popul ations and communities served by those hospitals Methodology to Conduct the 2010
Communit y Health Needs Assessment Since 1995, Sharp has participated in a countyw ide collaborative including a
broad range of hospitals, health care organizations, and community agencies t o conduct a triennial CHNA The 2010
CHNA 1s publicly avallable at http //www sdchip org/ inttiatives/charting-the-course-vi aspx In 2010, the CHIP Needs
Assessment Advisory Counc Il, under the direction of the CHIP Steering Committee, determined a methodology and
appro ach to the sixth edition of the triennial needs assessment, w hich Included a community pri orty-setting process
composed of the follow ing steps * Review of the 38 Healthy People 2 020 focus areas by the Needs Assessment
Advisory Council, comprising more than 30 communit y stakeholders Seventeen health iIssues emerged as a result of
the combining and streamiin Ing of these areas by the Council * Division of the 17 health issues into the follow ing t
hree categories Overarching Issues, Health-Related Behaviors and Health Outcomes Health issue briefs were
developed to provide detailled information on each of the 17 identified h ealth issues * Invitation to community leaders
throughout San Diego County (72 out of 379 invitees participated) to prioritize each health issue with information from
the health 1 ssue briefs and based on the follow Ing criteria - Size of the health iIssues - Seriousness of the health
Issue - Community resources avallable to address the health iIssue - Avallab Ility of data/information to evaluate the
health iIssue's outcomes - Each of the health iIss ues was scored separately w ithin the three categories noted above
(Overarching Issues, Hea Ilth-Related Behaviors and Health Outcomes) * Utili
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zation of the Spectrum of Prevention Framew ork to determine w hich issues prioritized by th e community w ere most
Impacted by prevention activities (as opposed to treatment) - Healt h access and delivery - Social determnants of
health - A combination of nutrition, w eight status, physical activity and fitness - Injury and violence - Mental health
and mental di sorders * Discussion of the above identified issues in community forums held in the six re gions of San
Diego County in order to - Allow community stakeholders to identify root cau ses related to each health issue - Begin
the process of understanding each issue from a re gional perspective - Foster community relationships and promote
the voice(s) of San Diego’ s various regional and sub-regional communities in the needs assessment process * In-
depth analysis of each of the five health 1Issues selected for the 2010 CHNA, which w ere the sam e 1ssues identified
through the Spectrum of Prevention Framew ork Depending on the level o f avallable data, these analyses included
an overview of the health Issue and its Importan ce, seriousness of the health iIssue In terms of economic costs, use
of resources and/or lo ss of functional status, incidence data, prevalence of morbidity and mortalty in the popu
lations most iImpacted by the health issue, and the local impact of the health issue In ad dition to a review of the
results fromthe priority-setting process, the 2010 CHNA utilize d information fromthe follow ing - Health access and
delivery - Soclal determinants of he alth - A combination of nutrition, w eight status, physical activity and fitness -
Injury a nd violence - Mental health and mental disorders * Discussion of the above identified iIssu es In community
forums held in the six regions of San Diego County in order to - Allow co mmunity stakeholders to identify root
causes related to each health issue - Begin the proc ess of understanding each issue froma regional perspective -
Foster community relationshi ps and promote the voice(s) of San Diego's various regional and sub-regional
communities 1 n the needs assessment process * In-depth analysis of each of the five health iIssues selec ted for the
2010 CHNA, which were the same Issues identified through the Spectrum of Preve ntion Framew ork. Depending on
the level of avallable data, these analyses Included an over view of the health Issue and its importance, seriousness
of the health issue In terms of e conomic costs, use of resources and/or loss of functional status, incidence data,
prevalen ce of morbidity and mortality in the populations most impacted by the health issue, and th e local impact of
the health issue In addition to a review of the results fromthe priori ty-setting process, the 2010 CHNA utilized
information from the follow Ing
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* Analysis of health-related statistics gathered and analyzed by the County of San Diego H ealth and Human Services
Agency (HHSA), supplemented by data fromthe California Health In terview Survey (CHIS), California Office of
Statew ide Planning and Development (OSHPD), th e Centers for Disease Control and Prevention's (CDC) Y outh Risk
Behavior Survelllance Syst emand census data fromthe San Diego Association of Governments (SANDAG) *
Review of hea lth-related scientific Iiterature * Review of the results from faciltated discussions of six community
regional forums held w ith a cross-section of stakeholders from the San Diego County community Determination of
Priorty Community Needs Sharp HealthCare Each Sharp h ospital review ed the 2010 CHNA and used it to determine
priority needs for their hospital' s communities In identifying these priorities, each entity considered the expertise and
mission of the hospital In providing programs and services, In addition to the needs of the unique, ever-changing
demographics and/or health topics that comprise the entity's servic e area and region For example, the specialty
hospitals SMBHWN, SMV, and SMC review ed the needs assessment priorities, specifically focusing on issues
relevant to women and infants , behavioral health, and substance abuse, respectively Sharp's general acute-care
hospita Is review ed the needs assessment with a focus on the region and/or sub-regional areas, wit h the goal of
matching community benefit programs and services to the unique needs of the region Steps Completed to Prepare an
Annual Community Benefits Report On an annual basis, each Sharp hospital performs the follow Ing steps in the
preparation of its Community Bene fits Report * Establishes and/or review s hospital-specific measurable objectives *
Verifi es the need for an ongoing focus on identiflied community needs and/or adds new identiflied community needs *
Reports on activites conducted in the prior fiscal year - FY 2011 Repor t of Activities * Develops a plan for the
upcoming fiscal year, including specific steps t o be undertaken - FY 2012 Plan * Reports and categorizes the
economic value of community b enefits provided in FY 2011, according to the framew ork specifically identified in SB
697 * Reviews and approves a Community Benefits Plan * Distributes the Community Benefits Plan and Report to
members of the Sharp Board of Directors and Sharp hospital boards of direct ors, highlighting activities provided in
the prior fiscal year as well as specific action steps to be undertaken In the upcoming fiscal year Ongoing
Commitment to Collaboration In support of its ongoing commitment to w orking w ith others on addressing community
health pr orities to iImprove the health status of San Diego County residents, Sharp executive leade rship, operational
experts and other staff are actively engaged in the national American H ospital Association, statewide California
Hospital Association, Hospital Association of Sa n Diego & Imperial Counties and other local collaboratives such as
the CHIP Access to Heal th Literacy Initiative and the CHIP Behavioral Health Work Team Sharp Health Plan SHP is
located at 4305 University Avenue, Suite 200 in San Diego, ZIP code 92105 SHPIs not requ ired to develop a
community benefits plan as part of Senate Bill 697 How ever, SHP offered a variety of community benefits programs
and services In FY 2011, a selection of which ar e highlighted in this section SHP services include health plans for
both large and small employers FY 2011 Community Benefits Program Highlights SHP provided a total of $175,667 In
community benefits in FY 2011 See Table 1 in this section for a summary of unreimburse d costs for SHP based on
the categories identified In SB 697 Table 1 Economic Value of C ommunity Benefits Provided Sharp Health Plan - FY
2011 Senate BIll 697 Category Programs a nd Services Included in Senate Bill 697 Category Estimated FY 2011
Unreimbursed Costs Othe r Benefits for Vulnerable Populations Donations to community health centers and other
agen cles serving the needy, and contribution of time to Stand Dow n for Homeless Veterans and t he San Diego
Food Bank $9,878 Cther Benefits for the Broader Community Health education pr ograms, donations to community
organizations and participation In community organizations $160,590 Health Research, Education, and Training
Programs Support for education and train ing programs for students, interns, and health care professionals $5,199
TOTAL $175,667 Ke y highlights * Other Benefits for Vulnerable Populations included donations to community health
centers and other agencies to support low-income and underserved populations and ot her assistance for the
needy * Other Benefits for the Broader Community included health e ducation, donations to community organizations,
and participation by senior leadership and other staff on community boards, committees, and civic organizations such
as the Health S ciences Hgh and Middle College (HSHMC) Board, San
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Diego Community Health Improvement Partners (CHIP), 211 San Diego, and the San Diego Coun ty Childhood Obesity
Intiative (SDCOI) See Appendix A for a listing of Sharp community 1 nvolvement * Health Research, Education and
Training Programs Included education and trai ning of health care professionals and student and intern supervision
Appendix A - Sharp H ealthCare Involvement iIn Community Organizations The list below shows the involvement Shar
p executive leadership and other staff In community organizations and coaltions in Fiscal Year 2011 Community
organizations are listed alphabetically * 211 San Diego Board * Aca demy of Medical-Surgical Nurses * ACS * AF*
AIS* ALA * Alzheimer's Association * America n Association of Critical Care Nurses San Diego Chapter * American
College of Healthcare E xecutives * American Diabetes Association * American Health Information Management
Associa tion * American Heart Association * American Hospital Association * American Psychiatric N urses
Association * American Red Cross of San Diego * Arthritis Foundation * Association f or Ambulatory Behavioral
Health Care (National) * Association for Ambulatory Behavioral He alth Care of Southern California * Association for
Clinical Pastoral Education * Associati on of California Nurse Leaders * Association of Rehabilitation Nurses *
AWHONN * BLCI * Bo ys and Girls Club of San Diego * Breast Feeding Coalition Advisory Board * Breast Health C
oordinators * California Association of Health Plans * California Association of Medical S taff Services * California
Association of Physician Groups * California Council for Excell ence * California Dietetic Association, Member Councll
* California HealthCare Foundation * California Health Information Association * California Hospice and Palliative Care
Assoc 1ation * CHA * California Perinatal Quality Care Collaborative * California Physical Thera py Association *
Calfornia Soclety of Health System Pharmacists * California State Bar, H ealth Subcommittee * California Teratogen
Information Service * California Women Lead * CH IP Access to Care Committee * CHIP Access to Care Committee
Health Literacy * CHIP Access to Care Gift of Health * CHIP Behavioral Health Work Team * CHIP Board * CHIP
Executive Pa rtners Committee * CHIP Health Literacy Task Force * CHIP Needs Assessment Committee * CHI P Public
Policy Committee * CHIP Steering Committee * Chula Vista Chamber of Commerce * Ch ula Vista Community
Collaborative * City of Chula Vista Wellness Program* City of Pow ay - Housing Commission * College Area Pregnancy
Services * Community Emergency Response Team™* Consortiumfor Nursing Excellence, San Diego * Coronado
Chapter of Rotary International * Coronado Christmas Parade * Coronado Flow er Show * Creative Arts Consortum*
CWISH * Cy cle Eastlake * Diabetes Behavioral Institute * Disabled Services Advisory Board * DOVIA * East County
Chamber Health Committee * East County Pregnancy Care Center * East County Ref ugee Center * East County Senior
Service Providers * ECOLIFE Foundation * Bl Cajon Rotary * Emergency Nurses Association, San Diego Chapter *
Employee Assistance Program Associatio n * Family Health Centers of San Diego * First Five Commission * Gay Men's
Spiritual Retre at Board * Grossmont College * Grossmont Healthcare District * Grossmont Union High School District *
Health Care Communicators Board * Healthcare Financial Management Association San Diego/Imperial Chapter




Identifier

Return
Reference

Explanation

* Hospttal Association of San Diego and Imperial Counties * HSHMC Board * Huntington's Dis ease Soclety of America
* Immunize San Diego Coalttion * Institute of Internal Auditors Sa n Diego Chapter Board * International Lactation
Consultants Association * Kiwanis Club of Bonita * Komen Board * Komen Breast Cancer Coalition Committee * Komen
Race for the Cure C ommittee * La Mesa Lion's Club * La Mesa Park and Recreation Finance Committee * La Mesa P
ark and Recreation Foundation Board * Las Hermanas * LEAD, San Diego, Inc * Leukemia & Ly mphoma Society *
March of Dimes * Meals-on-Wheels East County * Medical Library Group of S outhern California and Arizona *
Mended Hearts * Mental Health America Board * Mental Heal th Coalttion * Mesa College * Miracle Babies * Mountain
Health and Communtity Services, Inc  Board * NAMI* NAMI Schizophrenics in Transition Board of Directors * NANN *
National As sociation of Hispanic Nurses, San Diego Chapter * National Association of Psychiatric Heal thcare
Systems * National Foundation for Trauma Care * National Hospice and Palliative Car e Association * National Kidney
Foundation * National Ovarian Cancer Coalition * National Perinatal Information Center * National Trauma Foundation
Board * Neighborhood Healthcare Community Clinic - Board of Directors * NurseWeek * Parents for Addiction,
Treatment, and Healing * Partnership for Philanthropic Planning of San Diego (formerly San Diego Planned Giving
Roundtable) * Partnership for Smoke-Free Families * Peninsula Shepherd Senior Cente r * Perinatal Social Work
Cluster * Planetree Board of Directors * Planned Parenthood of S an Diego and Imperial Counties * Potiker Family
Senior Residence * Port of San Diego Marke ting Committee * Premier, Inc HIT Collaborative * Premier, Inc Medication
Use Committee * Professional Oncology Netw ork * Project CARE Council * Public Health Nurse Advisory Boar d *
Recovery Innovations of California * Regional Home Care Council * Regional Perinatal S ystem * Residential Care
Council * SAFE Foundation * Safety Net Connect * SanDi-Can * San Diegans for Healthcare Coverage * San Diego
Healthcare Disaster Counclil * San Diego Asian Film Festival Foundation * San Diego Association for Diabetes
Educators * San Diego Assocl ation of Directors of Volunteer Services * San Diego Association for Healthcare
Recrutmen t * San Diego Blood Bank * San Diego Brain Injury Foundation * San Diego Breastfeeding Coa Iition * San
Diego Caregiver Coalition * San Diego Center for Patient Safety Task Force * San Diego Chapter of Rotary
International * San Diego City Parks and Recreation * San Dieg o Committee on Employment of People with Disabillities *
San Diego Councll of Hospital Volu nteers * San Diego County Perinatal Care Netw ork * San Diego County
Pharmacists Associatio n * San Diego County Safety Net Workgroup * San Diego County Social Services Advisory
Boar d * San Diego County Taxpayer Association * San Diego Delta Leadership Academy * San Diego Diabetes
Coalition * San Diego Dietetic Association Board * San Diego East County Chamber of Commerce Board * San Diego
Emergency Medical Care Committee * San Diego Eye Bank * San Diego Foundation * San Diego Health Information
Association * San Diego Healthcare Disast er Council * San Diego Immigrants’ Rights Consortium * San Diego
Interreligious Committee * San Diego Mental Health Coalition * San Diego North Chamber of Commerce * San Diego Nutr
ition Council * San Diego Organization of Healthcare Leaders, a local ACHE Chapter * San D iego Patient Safety
Consortium * San Diego Regional Energy Office * San Diego Regional Hom ecare Councll * San Diego Restorative
Justice Mediation Program* San Diego Soclety for Hu man Resource Management * San Diego Society of Hospital
Pharmacists, California Society of Health System Pharmacists Chapter * San Diego Urban League * San Diego-
Imperial Council o f Hospital Volunteers * San Diego Regional Chamber of Commerce * Santee Chamber of Commerc e
* Santee-Lakeside Rotary * Schizophrenics in Transition * Scoliosis Research Society * S DCOI* SDSU * SDSU
Nursing Evidence-Based Practice Institute * Senior Community Centers of San Diego * Serra Foundation * Sidney
Kimmel Cancer Center * Sigma Theta Tau Internationa | Honor Soclety of Nursing * Soclety of Trauma Nurses * South
Bay Community Services * Sou th Bay Community Services, Baby First Program * South County Economic
Development Council * South County Education Board and Policy Committee * Southern California Association of N
eonatal Nurses * Southern California Soclety of Gastroenterology Nurses and Associates * S outhw estern College *
Susan G Komen Breast Cancer Foundation * Sustainable San Diego * SY HS * The Meeting Place Clubhouse * The
Polinsky Center * Trauma Intervention Programs of S an Diego County, Inc * Trauma Managers Association of
Calfornia * Union of Pan Asian Com munities * United Behavioral Health Medical Credentials Committee * United Way
of San Dieg o County * UCSD * VA San Diego Healthcare System*
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Vista Hill ParentCare * Wellpoint/US Behavioral Health Clinical Advisory Board * WIC * Y M CA * YWCA Becky's
House * YWCA Board of Directors * YWCA Executive Committee * YWCA In the Company of Women Luncheon *
YWCA TWIN Event
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Schedule R (Form 990) 2010
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Page 2

EETSEi#d Identification of Related Organizations Taxable as a Partnership (Complete If the organization answered "Yes" on Form 990, Part IV, line 34
because It had one or more related organizations treated as a partnership during the tax year.)

(c) (h) ) 6)]
(a) (b) Legal (d) (e) 6] (9) Disproprtionate Code V—UBI General or
Predominant income I 5 b f (k)
Name, address, and EIN of Primary activity domicile Direct controlling (related, unrelated Share of total iIncome | Share of end-of-year | allocations amount in box 20 o managing Percentage
related organization (state or entity uded from tax. assets Schedule K-1 partner? hg
foreign excluded from tax (Form 1065) ownership
under sections 512-
country) 514)
Yes No Yes No

- 1i#A"A Identification of Related Organizations Taxable as a Corporation or Trust (Complete If the organization answered "Yes" on Form 990, Part 1V,
line 34 because It had one or more related organizations treated as a corporation or trust during the tax year.)

(a) (b) (c) (d) (e) 0] (9) (h)
Name, address, and EIN of related organization Primary activity Legal domicile Direct controlling Type of entity Share of total Income Share of Percentage
(state or entity (C corp, S corp, end-of-year ownership
foreign or trust) assets
country)
(1) Continuous Quality Insurance SPC
23 Lime Tree Bay Avenue PO Box 1 Captive Insurance cI N/A C

Grand Cayman
C]

Company

Schedule R (Form 990) 2010




Schedule R (Form 990) 2010 Page 3

Transactions With Related Organizations (Complete If the organization answered "Yes" on Form 990, Part IV, line 34, 35, 35A, or 36.)

Note. Complete line 1 iIf any entity 1s listed in Parts II, III orIV Yes | No
1 During the tax year, did the orgranization engage I1n any of the following transactions with one or more related organizations listed in Parts II-IV?
a Receipt of (i) interest (ii) annuities (iii) royalties (iv) rent from a controlled entity 1a No
b Gift, grant, or capital contribution to other organization(s) ib No
c Gift, grant, or capital contribution from other organization(s) 1c No
d Loans orloan guarantees to or for other organization(s) id No
e Loans orloan guarantees by other organization(s) le No
f Sale of assets to other organization(s) 1f No
g Purchase of assets from other organization(s) 1g No
h Exchange of assets 1h No
i Lease of facilities, equipment, or other assets to other organization(s) 1i | Yes
j Lease offacilities, equipment, or other assets from other organization(s) 1j No
k Performance of services or membership or fundraising solicitations for other organization(s) 1k | Yes
I Performance of services or membership or fundraising solicitations by other organization(s) 1l | Yes
m Sharing of facilities, equipment, mailing lists, or other assets im No
n Sharing of paid employees in No
o Reimbursement paid to other organization for expenses lo | Yes
Reimbursement paid by other organization for expenses 1p No
q Othertransfer of cash or property to other organization(s) 1q | Yes
r Othertransfer of cash or property from other organization(s) 1r | Yes

2 Ifthe answerto any of the above I1s "Yes," see the instructions for information on who must complete this line, including covered relationships and transaction thresholds

(a) (b) (c) (@
Transaction Method of determining amount
Name of other organization Amount involved
type(a-r) involved

(1) Sharp Memonal Hospital L 71,526,763 Accrual
(2) Grossmont Hospital Corporation L 576,273 Accrual
(3) Sharp Chula Vista Medical Center L 139,815 Accrual
(4)

(5)

(6)

Schedule R (Form 990) 2010



Schedule R (Form 990) 2010 Page 4

IEEITEZ28 Unrelated Organizations Taxable as a Partnership (Complete If the organization answered "Yes" on Form 990, Part IV, line 37.)

Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross
revenue) that was not a related organization See instructions regarding exclusion for certain investment partnerships

(a) (b) (c) (d) (e) 0] (9) (h)
Name, address, and EIN of entity Primary activity Legal domicile Are all Share of Disproprtionate Code V—UBI General or
(state or foreign partners end-of-year allocations? amount In box managing
country) section assets 20 of Schedule K-1 partner?
501(c)(3) (Form 1065)
organizations?
Yes No Yes No Yes No

Schedule R (Form 990) 2010
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Page B

.m Supplemental Information

Complete this part to provide additional information for responses to questions on Schedule R (see Instructions)

Identifier

Return Reference

Explanation

Schedule R (Form 990) 2010



Additional Data

Software ID:

Software Version:

EIN: 33-0519730
Name: Sharp Health Plan

Form 990, Schedule R, Part II - Identification of Related Tax-Exempt Organizations

Return to Form

(a)

Name, address, and EIN of related organization

(o)
(b) Legal domicile (d)

Primary activity (state Exempt Code section

or foreign

country)

(e)
Public charity
status
(if section 501(c)

(30

(f)
Direct controlling
entity

(9)
Section 512

(b)(13)
controlled
organization

Yes No

Sharp Memorial Hospital

7901 Frost Street
San Diego, CA92123
95-3782169

Hospital CA 501(c)(3)

Line 3

Sharp HealthCare

Yes

Sharp Chula Vista Medical Center

751 Medical Center Court
Chula Vista, CA91911
95-2367304

Hospital CA 501(c)(3)

Line 3

Sharp HealthCare

Yes

Grossmont Hospital Corporation

5555 Grossmont Center Drive
La Mesa, CA91942
33-0449527

Hospital CA 501(c)(3)

Line 3

Sharp HealthCare

Yes

Sharp Coronado Hospital & HealthCare Center

250 ProspectPlace
Coronado, CA92115
95-0651579

Hospital CA 501(c)(3)

Line 3

Sharp HealthCare

Yes

Sharp HealthCare

8695 Spectrum Center Court
San Diego, CA92123
95-6077327

Healthcare

Organization CA 501(c)(3)

Line 3

SharpCare

Sharp HealthCare Foundation

8695 Spectrum Center Court
San Diego, CA92123
95-3492461

Healthcare Foundation CA 501(c)(3)

Line 7

Sharp HealthCare

Yes

SharpCare

8695 Spectrum Center Court
San Diego, CA92123
61-1637133

Healthcare
Organization

501(c)(3)

CA (pending)

Line 3

N/A

Grossmont Hospital Foundation

8695 Spectrum Center Court
San Diego, CA92123
33-0124488

Hospital Foundation CA 501(c)(3)

Line 7

Yes




Additional Data

Software ID:
Software Version:
EIN: 33-0519730
Name: Sharp Health Plan

Form 990, Part III - 4 Program Service Accomplishments (See the Instructions)

4d. Other program services

(Code ) (Expenses $ including grants of $ ) (Revenue $ 49,209 )

Partnership income




