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. . . S.hort Form OMB No 1545-1150
990-EZ Return of Organization Exempt From Income Tax
Form - Under section 501(c), 527, or 4947(a)X1) of the Intemal Revenue Code 201 0

(except black Iung benefit trust or private foundation)
> Sponsoring organizations of donor advised funds, organizations that operate one or more hospital facilities,
and certain controlling organizations as defined in section 512(b)ﬁl 3) must file
Form 990 (see nstructions) All other organzations with gross receipts less than $200,000

- }{{Openttg:Public. ,

s .
e T——

Departm f the Ti and total assets less than $500,000 at the end of the year may use this form L
Inetgrial ggsgnueeSerrsr?cs: i ¥ The organization may have fo use a copy of this return to sahsfy state reporting requirements ﬁ%\ Insgqghon E «ng
For the 2010 calendar year, or tax year beginning July 1 , 2010, and ending June 30 , 2011
B  Check if applicable | € Name of organization D Employer identification number
Address change Teams Together, Inc. 20-1577103
Name change Number and street (or P O box, if mail 1s not delivered to street address) Room/suite E Telephone number
Initial ret
ot |3965 West 83rd Street 191 (913) 204-0158
City or town, state or country, and ZIP + 4
Amended return _ F Group Exemption
Application pending|Prairie Village KS 66208-5308 Number
G Accounting Method: Cash D Accrual Other (specify) » H Check » D if the organization 1s not
| Website: » teamstogether.org re%wr%d to attachg%cgedule B (Form
3 Tax-exempt status (ck only one) — (X[ 501(e)3) [ [501(c) () < (msert no) [ [ 49a7caxtyor | [527 90, 990-EZ, or 990-PF).
K Check » |_| if the organization 1s not a section 509(a)(3) supporting organization and its gross receipts are normally not more than

$50,000. A Form 990-EZ or Form 990 return i1s not required though Form 990-N (e-postcard) may be required (see instructions) But if the
organization chooses to file a return, be sure to file a complete return.

L Add lines 5b, 6c, and 7b, to line 9 to determine gross receipts If gross receipts are $200,000 or more, or If total
assets (Part ll line 25, column (B) below) are $500,000 or more, file Form 990 instead of Form 990- EZ .»S 11,994.

[Part | | Revenue, Expenses, and Changes in Net Assets or Fund Balances (See the instructions for Part I.)

Check if the organization used Schedule O to respond to any question in this Part |
1 Contributions, gifts, grants, and similar amounts receved 1 10,630.
2 Program service revenue Including government fees and contracts 2 1,364.
3 Membership dues and assessments 3
4 Investment income . e e o 4
5a Gross amount from sale of assets other than mventory S5a . N
b Less: cost or other basis and sales expenses 5b L
¢ Gan or (loss) from sale of assets other than inventory (Subtract line 5b from I|ne 5a) 5c¢
6 Gaming and fundraising events %;h_ )
E a Gross income from gaming (attach Schedule G if greater than $15,000) L Ga| 3@‘;
‘é b Gross income from fundralsmg events (not including $ of contributions - ke
ﬂ from fundraising eyen attach Schedule G if the sum % -
E of such grdss inco eeds $15,000) .. . 6b AP
¢ Less: direct emm fL(l-r)] draising events .. . . .. .|_6¢c s
‘ ES‘a'r’,‘S"s’L‘acﬁ'ﬁﬁ?’&?mm”'f‘g e asng cvents aad ines Gaand e
7a Gross salés ofTiye Pilowances 7a %Ig
b Less: coslaf go .. 7b 5,
¢ Gross profit or (loss) from sales™© ofy (Subtract line 7b fromline 7a) ..... 7¢
8 Other revenue (describe in Schedule O) . 8
9 Total revenue. Add hines 1, 2, 3, 4, 5c¢, 6d 7c and 8 . . . > 9 11,994.
10 Grants and similar amounts paid (list in Schedule O) . See L-10 Stmt . 110 7,096.
11 Benefits paid to or for members . 1
%E 12 Salanes, other compensation, and employee beneflts . 12
»E 13 Professional fees and other payments to independent contractors 13 1,340.
Z ¥ |14 Occupancy, rent, utiities, and maintenance ....... 14 180.
(% E 15 Printing, publications, postage, and shipping . .. . 15
) 16 Other expenses (describe in Schedule O) . ...... ..... ......... SeeFarm990-E2, Part |, Line 16 Otber Expensed 16 5,333.
[ 17 _Total expenses. Add lines 10 through 16 .... e e . .. .. .. 17 13,949.
% 18 Excess or (deficit) for the year (Subtract ine 17 from I|ne 9) e e e . ... |18 -1,955.
bo N ‘; 19 Net assets or fund balances at beginning of year (from ine 27, column (A)) (must agree with end-of- year e
f=2a ES figure reported on prior year's return) . .19 8,848.
N T 5 20 Other changes In net assets or fund balances (explaln n Schedule O) .. 120
‘f% S 21 Net assets or fund balances at end of year. Combine lines 18 through 20 > 21 6,893.
Form 990-EZ (2010)

BAA For Paperwork Reduction Act Notice, see the separate instructions.
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Form'990-EZ (2010) Teams Together, Inc.

20-1577103

Page 2

[Part Il | Balance Sheets. (see the instructions for Part I1.)

Check If the organization used Schedule O to respond to any question In this Part ||

(A) Beginning of year | (B) End of year
22 Cash, savings, and investments . . . 8934.(22 658.
23 Land and buildings . .. . 6,646.123 8,905.
24 Other assets (describe in Schedule O) See L-24 Stmt ) 3,638.|24 300.
25 Total assets . .. . .. .. . 11,218.(25 9,863.
26 Total liabilities (describe in Schedule O) See 1L-26 Stmt ). 2,370.]26 ' 2,970.
27 Net assets or fund balances (hine 27 of column (B) must agree with hne 21) . . 8,848./27 _6,893.
[Part lll_]| Statement of Program Service Accomplishments (see the instrs for Part lll.) Expenses

Check if the organization used Schedule O to respond to any question in this Part 11l [ |

What 1s the orgamization's primary exempt purpose? See Stmt. 1

Describe what was achieved in carrying out the organization's exempt purposes. In a clear and concise manner,
describe }r{fe services provided, the number of persons benefited, and other relevant information for each
program title.

(Required for section
501(c)(3) and 501(c)(4)
organizations and section
4947(a)(1) trusts; optional
for others.)

28 Disaster Relief - See Stmt. 1

Grantss 7" 0. ) If this amount includes foreign grants, checkhere . . > ]| 28a 3,338.
29 Training and Research Projects - See Stmt. 1 _________________

Grants s~ T 0. ) If this amount includes foreign grants, checkhere . »] || 29a 421.
30

@Grants S " yifthis amount includes foreign grants, checkhere _______ *1] || 30a
31 Other program services (describe in Schedule O) .. .. . L.

(Grants $ ) If this amount includes foreign grants, check here > | | 31a
32 Total program service expenses (add lines 28a through 31a) .. . > 32 3,759.

[Part IV _] List of Officers, Directors, Trustees, and Key Employees. List each one even if not compensated.

Check If the organization used Schedule O to respond to any question in this Part IV

(see the nstructions for Part IV.r_|

(b) Title and average hours | (¢) Compensation (If (d) Contributions to (e) Expense account
(a) Name and address per week devoted not paid, enter -0-.) [ employee benefit pians and | and other allowances
to position deferred compensation
Ruthanne Medearis ____ ___
3965 W. 83rd Street __ _ ___ President
Prairie Village KS 66208 |4.00 0. 0 0.
Marilyn Kuisle __________
______________________ Secretary
Mesa AZ 0.00 0. 0 0.
Melinda Hazel ____ _______
1226 8th Street _ ____ ____ Treasurer
Lees Summit MO 64063 |0.50 0. 0. 0
Nicola Betts ____________|
45 Soldatos Dr. __ _ | Board Member
Bendigo , AS 0.00 0. 0 0.
BAA TEEAC812 02/18/11 Form 990-EZ (2010)




Form'990-EZ (2010) Teams Together, Inc. 20-1577103 Page 3
lPart V | Other Information (Note the statement requirements in the instructions for Part V.)

1

Check if the organization used Schedule O to respond to any question in this Part V . . . ﬂ
33 Dd the organization enga%e In any actrvrty not prevrously reported to the IRS? If ’Yes,' provrde a detailled descnptlon of Yes| No
each activity in Schedule . 133 X
34 Were any significant changes made to the orgamizing or governing documents? If 'Yes,' attach a conformed copy of the amended documents f they reflect
a change to the orgamization's name. Otherwise, explain the change on Schedule O (see instructions) . .| 34 X
35 If the organization had income from business activities, such as those reported on lines 2, 63, and 7a (among others), but not reported on Form 990-T, %
explain in Schedule O why the organization did not report the income on Form 990-T. 3
a Did the organization have unrelated business gross income of $1,000 or more or was it a section 501 (c)(4) 501 (c)(5) or
501(c)(6) organization subject to section 6033(e) notice, reporting, and proxy tax requirements? 35a X
b If "Yes,' has it filed a tax return on Form 990-T for this year (see instructions)? .. .. . . . e 35b
36 Dud the organrzatron undergo a liquidation, dissolution, termination, or srgnrfrcant dlsposmon of net assets during the
year? If 'Yes,' complete applicable parts of Schedule N . L. 36 X
37 a Enter amount of political expenditures, direct or indirect, as described in the rnstructlons >I 37a| 0.|~ I
b Did the organization file Form 1120-POL for this year? . .. . . 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee or were i T
any such loans made I1n a prior year and still outstandrng at the end of the tax year covered by this return? .o 38a| X
b If ‘Yes,' complete Schedule L, Part |l and enter the total o b {
amount involved . .. 38b 600. b B d
39 Section 501(c)(7) orgamzatlons Enter amg i g
a Imtiation fees and capital contributions inciuded on line 9 . .o . 39a j‘%ﬁ :
b Gross receipts, included on line 9, for public use of club facihties 39b %» g
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organrzatron during the year under ?}g i
section 4911 » ; section 4912 » : section 4955 » B
b Section 501(c)(3) and 501(c)(4) organizations Did the organization engage in any section 4958 excess benefit N
transaction during the year or did it engage in an excess benefit transaction 1n a prror year that has not been reported
on any of its prior Forms 990 or 990-EZ? If 'Yes,' complete Schedule L, Part} .. . X

¢ Section 501(c)(3) and 501(c)(4) organizations. Enter amount of tax imposed on organization

!

Z 1

managers or disqualified persons during the year under sections 4912, 4955, and 4958 . > §4e

d Section 501(c)(3) and 501(c)(4) orgamzatrons Enter amount of tax on {ine 40c reimbursed * %; ‘"{

by the organization . .. N %‘ t

e All organizations. At any time dunng the tax year, was the organlzatlon apartytoa prohrblted tax pi
shelter transaction? If 'Yes,' complete Form 8886-T . . . 40e X

41 List the states with which a copy of this return 1s filed »

42 a The organization's
books are incare of > The Corporation Telephone no. > (913) 204-1458

b At any time during the calendar year, did the organization have an interest in or a signature or other authorrty over a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? . 42h

If 'Yes,’ enter the name of the foreign country: ®

See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of a Foreign Bank and Financial Accounts.
c At any time during the calendar year, did the organization maintain an office outside of the U.S.?
If ‘Yes,' enter the name of the foreign country ™

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in hieu of Form 1041 — Check here . . D
and enter the amount of tax-exempt interest received or accrued during the tax year .. N .. ’@ l

44 a Did the organization maintain any donor advised funds durlng the year? If 'Yes,' Form 990 must be completed instead Yes| No
of FomS890-EZ .. . .... . . ... . L. . . . .. | 44a X

b Oid the organization operate one or more hosprtal facilities dunng the year7 If 'Yes," Form 990 must be completed
instead of Form 990-EZ . . 44b X

¢ Did the organization receive any payments for mdoor tannlng services during the year” .. . | 44c X

d If 'Yes' to line 44c, has the organrzatlon filed a Form 720 to report these payments7 If ‘No,’ provrde an explanatron n
Schedule O .. .. 44d

BAA TEEA0812 0211811 Form 990-EZ (2010)




20-1577103 Page 4

. Form990-EZ (2010) Teams Together, Inc.
Yes | No
45 s any related organization a controlled entity of the organization within the meaning of section 512(b)(13)? 45 X
a Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning '
of section 512(b)(13)? If 'Yes,' Form 990 and Schedule R may need to be completed instead of Form 990-EZ (see inst) 45a X
46 Did the organization engage, dlrectly or indirectly, in political campalgn activities on behalf of or in opposntlon to |
candidates for public office? If ‘Yes,' complete Schedule C, Part! . 46 X

|Part VI | Section 501(c)3) organizations and section 4947(a)(1) nonexempt charltable trusts only All section
501(c)(3) organizations and section 4947(a)(1) nonexempt charitable trusts must answer questions
47-49b and 52, and complete the tables for lines 50 and 51.

Check if the organization used Schedule O to respond to any question in this Part VI . . l |
Yes| No

47 Did the organization engage In lobbying activities? if *Yes,' complete Schedule C, Part I| . 47 X
48 |s the organization a school as described in section 170(b)(1)(A)()? If 'Yes,' complete Schedule E . . . .| 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? 49a X

b If 'Yes,' was the related organization a section 527 organization? 49b

50 Complete this table for the orgamization's five highest compensated employees (other than officers, directors, trustees and key
employees) who each received more than $100,000 of compensation from the organization If there 1s none, enter '‘None.'

(b) Title and average (c) Compensation (d) Contributions to e J)onee (e) Expense
(a) Name and address of each employee pad hours per week benefit plans an account and
more than $100 devoted to position deferred compensation other allowances

t Total number of other employees paid over $100,000 >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter '‘None.’
(a) Name and address of each independent contractor paid more than $100,000 (b) Type of service (c) Compensation

d Total number of other independent contractors each receiving over $100,000 . >
52 Did the orgarization complete Schedule A? Note: All section 501 (c)(3) orgamzatlons and 4947(a)(1) nonexempt
charitable trusts must attach a completed Schedule A ’j Yes ELNo

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it 1s
true, correct, and complete Declaration of preparer (other than ofﬁcer) 15 based on all information of which preparer has any knowledge

fedhanre Widtahsor, fres. | _s/rs/ra
Si gn Signatufe of officer Date 7/ 7
Here » Ruthanne Medearis
Type or pnnt name and title
Print/Type preparer's name £ signatur, Date Check D ¢ |PTIN
Paid DARIN R. CRULL DARIN R. CRULL 05/14/12 settempioyed | POLO 224667
Preparer |Fimsname> DARIN R CRULL CPA, LLC
Use Only Fum's address ® 209 NW REDWOOD CT Frm'sEIN ™ Q_l" 3% 1 ] 3} b
LEES SUMMIT MO 64064-3010 |pProneno (816) 372-5800
May the IRS discuss this return with the preparer shown above? See instructions . . . ’I | Yes ]_I No
BAA Form 990-EZ (2010)
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OMB No_1545-0047
- SCHEDULE A Public Charity Status and Public Support 2010
Complete if the organization is a section 501(c)3) organization or a section ST RN
Depariment of b Treasuy 4947(a)(1) nonexempt charitable trust. o‘l,:,s, fo cf}""'??*:‘?'
Internal Revenue Service » Attach to Form 990 or Form 990-EZ. > See separate instructions. s b ‘ﬁpe 99 Liegl,
Name of the organization Employer identification number
Teams Together, Inc. 20-1577103

{Part |. | Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization 1s not a private foundation because 1t 1s* (For lines 1 through 11, check only one box.)

1

HwN

(3]

6
7

0w

10
n

0

A church, convention of churches or association of churches described in section 170(b)(1)AXi)-

A school described in section 170(b)}(1XA)Gi). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in section 170(b)1)(A)XGii).

A medical research organization operated in conjunction with a hospital described 1n section 170(b)(1)AXil). Enter the hospital's

name, city, andstate: _ _ _ el
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section
170(b)1)XA)(iv). (Complete Part Il.)

. A federal, state, or local government or governmental unit described 1n section 170(b)(1AXV).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)}(1)}AXvi). (Complete Part il.)

A community trust descnbed in section 170(b)(1)(AXvi). (Complete Part [(.)

D An organization that normally receives: (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

from activities related to its exempt functions — subject to certain exceptions, and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 50%(a)2). (Complete Part ill.)

An organization organized and operated exclusively to test for public safety. See section 509%(ax4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a D Type | b DType I c D Type Il — Functionally integrated d D Type ill — Other

e [_—_I By checking this box, I certify that the organization 1s not controlled directly or indirectly by one or more disqualified persons

other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or
section 509(a)(2).

If the organization received a wnitten determination from the IRS that 1s a Type |, Type Il or Type Ill supporting organization, D
check this box . . . . . e . .

9 Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
Yes | No
(@ A person who directly or indirectly controls, either alone or together with persons described in () and ()
below, the governing body of the supported organization? e . . Mg
@ii) A family member of a person described in (1) above? L e . . . 1 119 Gi)
(i) A 35% controiled entity of a person described in (1) or (i) above? . . . . . . 119 (ii
h Provide the following information about the supported organization(s).
(1) Name of supported (M) EIN (iii) Type of organization (iv) Is the (v) Did you notify (vi) Is the (vii) Amount of suppart
organization (described on knes 19 organization in | the organization in| organization in
above or IRC section column @) listed in column (i) of column (i)
(see instructions)) your governing your support? organized in the
document? Us ?
Yes No Yes No Yes No
(A)
(B)
©
D)
(E)
fo blog e e o ;
Total %%w ;a’:&%» Sk e gh*an*i » ﬁ%uﬁf;x«% ’:\‘:; ;§¢5’;’" R g
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 990-EZ) 2010

TEEAQ401  12/23110




. Schedule A (Form 990 or 990-E27) 2010 Teams Together, Inc. 20-1577103 Page 2
{Part Il |Support Schedule for Organizations Described in Sections 170(b)X1)XAXiv) and 170(bX1)XAXvi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or If the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part I11.)

Section A. Public Support

g:;:g;:;’ y:sr (or fiscal year (a) 2006 (b) 2007 (c) 2008 (d) 2009 (e) 2010 (N Total
1 Gifts, grants, contrnibutions, and

membershnp fees received. SDo
not include "unusual grants

2 Tax revenues levied for the
organization's benefit and
either paid to it or expended
on its behalf

3 The value of services or
facilities furmished by a
governmental unit to the
organization without charge

4 Total. Add lines 1 through 3 . .

5 The portion of total
contnibutions by each person
(other than a governmental
unit or pubhcly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)

23,895. 17,322. 63,821. 25,0789. 130,117.

130,117.

6 Public support. Subtract line 5
fromline 4 .

Section B. Total Support

gj";f,’,',‘l’f:{gyj,‘;'P' fiscal year (a) 2006 (b) 2007 (c) 2008 (d) 2009 (€) 2010 0 Total

7 Amounts from line 4 23,895. 17,322. 63,821. 25,0789. 130,117.

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income from
similar sources ..

9 Net income from unrelated
business activities, whether or
not the business is regularly
carned on

10 Other income. Do not |ncIude
gain or loss from the sale of
capital assets (Explain in
Part IV.)

130,117.

P §§ T : B «5:« ‘ - P \xa&“ A 3 |
11 Total suppont. Add lines 7 ~§i . ~ g . “’* . - ’ PR FA
through 10 . .. AR 1 I O ?éi%* S b ol v L B8 o

12 Gross receipts from related activities, etc (see mstructlons) .. .. . e l 12

130,117.

Ve

13 First five years. if the Form 990 1s for the organlzatlon s first, second, thlrd fourth or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . e e e e ... . > rl

Section C. Computation of Public Support Percentage
14 Public support percentage for 2010 (line 6, column (f) divided by line 11, column (f)) . ... . e .1 14 100.00%
15 Public support percentage from 2009 Schedule A, Partil, ine 14 ... . . ... . ... e e - 15 100.00 %

16a 33-1/3% support test — 2010. If the orgarization did not check the box on line 13, and the line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported orgamzation .. . >

b 33-1/3% support test — 2009. If the organization did not check a box on line 13 or 16a, and line 15 1s 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . . . . > D

17 a 10%-facts-and-circumstances test — 2010. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10%
or more, and If the organization meets the ‘facts-and-circumstances' test, check this box and stop here. Explain in Part IV how
the organization meets the ‘facts-and-circumstances’ test. The organization qualifies as a publicly supported organization N D

b 10%-facts-and-circumstances test — 2009. If the organization did not check a box on line 13, 16a, 16b, or 17a, and iine 151s 10%
or more, and If the organization meets the 'facts-and-circumstances’ test, check this box and stop here. Explain in Part [V how the
organization meets the 'facts-and-circumstances' test. The organization qualifies as a publicly supported organization . .. ... > H
18 Private foundation. if the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions >

BAA Schedule A (Form 990 or 990-EZ) 2010

TEEA0402 12/23/10




. Schedule A (Form 990 or 990-EZ) 2010 Teams Together, Inc. 20-1577103 Page 3
| Part' Iz Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails
to qualfy under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal yr beginming in) > (a) 2006 (b) 2007 (c) 2008 _(d) 2009 (e) 2010 (f) Total

1 Gifts, grants, contributions
and membership fees
received. (Do not include
any 'unusual grants.”)

2 Gross receipts from admis-
sions, merchandise sold or
services performed, or facilities
furnished in any activity that 1s
related to the organization's
tax-exempt purpose .

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf

5 The value of services or
facilities furmished by a
governmental unit to the
organization without charge .

6 Total. Add lines 1 through 5 .

7 a Amounts included on hnes 1,
2, and 3 received from
disqualfied persons

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
for the year

¢ Add lines 7a and 7b

8 Public support (Subtract line
7¢ from line 6.)

Section B. Total Support
Calendar year (or fiscal yr beginning in)> (a) 2006 (b) 2007 (c) 2008 (d) 2009 (e) 2010 (f) Total

9 Amounts from line 6

10a Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income from
similar sources . .

b Unrelated busnness taxable

tncome (less section 511
taxes) from businesses
acquired after June 30, 1975

¢ Add fines 10aand 10b ...

11 Net income from unrelated business
activities not included In line 10b,
whether or not the business 1s
regularly carried on

12 Other income. Do not mclude

gain or loss from the sale of
%ae{tal e)lssets (Explain in

13 Total support. (Addtns 9, 10c, 11, and 12)

14 First five years. If the Form 990 1s for the organlzatlon s first, second thlrd fourth or flfth tax year asa sectlon 501 (c)(3)
organization, check this box and stop here "~ . L. [—]

Section C. Computation of Public Support Percentag

15 Public support percentage for 2010 (line 8, column (f) divided by line 13, column (f))  .... e e .1 15 %

16 Public support percentage from 2009 Schedule A, Part ll, ine 15 . . . . P .. . 16 3
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2010 (line 10c, column (f) divided by line 13, column () . .. . . 17

18 Investment income percentage from 2009 Schedule A, Part lil, ine 17 . .. . 18

%
%
19a 33-1/3% support tests — 2010. If the organization did not check the box on line 14, and Ilne 15 IS more than 33 1/3% and line 17

1s not more than 33-1/3%, check this box and stop here. The organization quallfles as a publicly supported orgamzatlon .. > D

b 33-1/3% support tests — 2009. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33-1/3%, and
hne 18 1s not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > H
»

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions
BAA TEEA0403  12/29110 Schedule A (Form 990 or 990-E2) 2010




. Schedule A (Form 990 or 990-E2) 2010 Teams Together, Inc. 20-1577103 Page 4

iRarIVAl| Supplemental Information. Complete this part to provide the explanations required by Part 11, line 10;
Part Il, ine 17a or 17b; and Part 1lI, line 12. Also complete this part for any additional informatton.

(See Instructions).
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OMB No. 1545-0047

. SCHEDULE L . .
(Form 990 or 990-E2) Transactions With Interested Persons 2010
» Complete if the organization answered
‘Yes' on Fonn 990, Part IV, line 25a, 25b, 26, 27, 28a, 28b, or 28c, -
Department of the Tr or Form 990-EZ, Part V, line 38a or 40b. . Open to Public
Iniomal Rovenue Serves » Attach to Form 990 or Form 990-EZ. *> See separate instructions. Inspection

Name of the organization

Teams Together, Inc.

Employer identification number

20-1577103

[Part! |Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
Complete if the organization answered 'Yes' on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b.

1 (8) Name of disqualified person

(c) Corrected?

(b) Description of transaction
Yes No

(U

@

S

4

5)

©®

2 Enter the amount of tax 1mposed on the organization managers or disqualified persons during the year under

section 4958

3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization

>$
>3

| Partll |Loans to and/or From Interested Persons.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 26 or Form 990-EZ, Part V, line 38a.

(a) Name of interested person and purpose

(b) Loan to or from
the orgamization?

To From

(c) Onginal
principal amount

(d) Balance due (e) In default?} (f) Approved (g) Written
y board or | agreement?
committee?

Yes No Yes No Yes No

(1) Ruthanne Medearis To pay accounting and t

X

600.

600. X | X X

2

3

()]

©)

©

@

®

(6]

10

Total

>S 600.

b

[Part Hl .,I Grants or Assisfahce Bénefiﬁiﬁg interestéd I;"ersons.
Complete If the organization answered 'Yes' on Form 990, Part IV, line 27.

(a) Name of interested person

(b) Relationship between interested person and (¢) Amount and type of assistance

the organization

Q)

(¢4]

(©)]

@

©)

©)

@

8

©

(10

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
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Schedule L (Form 990 or 990-E2) 2010 Teams Together, Inc. 20-1577103 Page 2

" [ESiliVAl Business Transactions Involving Interested Persons.
Complete If the organization answered 'Yes' on Form 990, Part 1V, line 28a, 28b, or 28c.

(a) Name of interested person (b) Relationship between (¢) Amount of (d) Description of transaction (e) Sharning of
interested person and the transaction organization’s
organization revenues?

Yes No

(U]
@
3)
)]
)
6
@
()
)
10
IRart\VA| Supplemental Information
Complete this part to provide additional information for responses to questions on Schedule L (see instructions).

Schedule L (Form 990 or 990-E2Z) 2010
TEEA4501  11/15/10




SCHEDULE O
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

Supplemental Information to Form 990 or 990-EZ

Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or 990-EZ.

OMB No 1545-0047

Name of the organization

Teams Together,

Inc.

Employer identification number

20-1577103

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901  10/26/10

Schedule O (Form 990 or 990-EZ) 2010



. Form 4562

Department of the Treasury
internal Revenue Service

©9)1

Depreciation and Amortization
(Including Information on Listed Property)

> See separate instructions.

» Attach to your tax return.

OMB No 1545-0172

2010

Attachment
Sequence No 67

Name(s) shown on retum Identifying number
Teams Together, Inc. 20-1577103
Business or activity to which this form relates
Form 990 / Form 990EZ
[Part] | Election To Expense Certain Property Under Section 179
Note: /f you have any listed property, complete Part V before you complete Part 1.
1 Maximum amount (see instructions) 1
2 Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction in imitation (see instructions) 3
4 Reduction in imitation. Subtract line 3 from line 2. If zero or less, enter -0- 4
5 Dollar hmitation for tax year. Subtract line 4 from hine 1. if zero or less, enter -0-. If married f|||ng
separately, see instructions .. . . 5
6 (@) Description of property (b) Cost (business use only) (€) Elected cost .
%&: T
7 Listed property. Enter the amount from line 29 . . . ﬁ -4 o i
8 Total elected cost of section 179 property. Add amounts In column ©), hnes 6 and 7 8
9 Tentative deduction. Enter the smaller of ine 5 or ine 8 . .. 9
10 Carryover of disallowed deduction from line 13 of your 2009 Form 4562 10
11 Business income limitation. Enter the smaller of business income (not less than zero) or line 5 (see |nstrs) 11
12 Section 179 expense deduction. Add lines 9 and 10, but do not enter more than line 11 . 12
13 Carryover of disallowed deduction to 2011. Add lines 9 and 10, less line 12 > 13 | W 4
Note: Do not use Part Il or Part il below for listed property. Instead, use Part V.
| Part'll* ;| Special Depreciation Allowance and Other Depreciation (Do not include listed property ) (See instructions )

14 Special depreciation allowance for quahfred property (other than listed property) placed in service durlng the

tax year (see instructions)

15 Property subject to section 168(f)(1) electlon
16 Other depreciation (including ACRS)

14

15

16

[Partill | MACRS Depreciation (Do not include Iisted property ) (See instructions)

Section A

17 MACRS deductions for assets placed in service in tax years beginning before 2010

18
asset accounts, check here .

If you are electing to group any assets placed in service dunng the tax year into one or more general

>

Section B — Assets Placed in Servrce Durmg 2010 Tax Year Usmg the General Depreciation System

(a) (b) Month and (©) Basis for depreciation (e) 0] (9) Depreciation
Classification of property year placed (business/investment use Recovery period Convention Method deduction
In service only — see instructions)
19a 3-year property . 9,347. 3 yrs HY SL 1,558.
b 5-year property
¢ 7-year property
d 10-year property 850. 10 yrs HY SL 43.
e 15-year property . |
f 20-year property L
g 25-year property . b 25 yrs S/L
h Residential rental 27.5 yrs MM S/L
property . .. 27.5 yrs MM S/L
i Nonresidenttal real 39 vyrs MM S/L
property . MM S/L
SectionC — Assets Placed in Service During 2010 Tax Year Using the Alternative Depreciation System
20a Class life .... ) S/L
b 12-year 12 yrs S/L
c 40-year . . 40 _vyrs MM S/L
[Part IV | Summary jSee instructions.)
21 Listed property. Enter amount from line 28 . 21
22 Total. Add amounts from line 12, ines 14 through 17, lines 19 and 20 in column (g), and Ime 21 Enter here and on
the appropniate lines of your return, Partnerships and S corporations — see Instructions 22 4,217.
23 For assets shown above and placed in service during the current year enter B " . w ’
the portion of the basis attnbutable to section 263A costs 23 L RN SR

BAA For Paperwork Reduction Act Notice, see separate instructions.

FDIZ0812 10/29/10

Form 4562 (2010)



Form-4562 (2010) Teams Together, Inc. 20-1577103 Page 2

lR5ﬁ§V§| Listed Property (Include automobiles, certain other vehicles, certain computers, and property used for entertainment,
recreation, or amusement.)

Note: For any vehicle for which you are us:ng the standard mileage rate or deducting lease expense, complete only 24a, 24b,
columns (a) through (c) of Section A, all of Section B, and Section C if applicable.

Section A — Depreciation and Other Information (Caution: See the instructions for limits for passenger automobiles )

24.a Do you have evidence to support the business/investment use claimed? . [_] Yes |_| No |24b If 'Yes,' 1s the evidence written? [j Yes I | No
@ (b) B Sﬁl » 1) (e) U] @ h) E|(3 |
Type of property (st Date placed Cost or Basis for depreciation Recovery Method/ Depreciation ecte
ypvehlgespfu'g)( n seprwce wvestment other basis (business/investment period Convention deduction section 179
use use only) cost
percentage
4
25 Special depreciation allowance for qualified listed property placed in service dunng the tax year and “
used more than 50% in a qualified business use (see instructions) . 25 ~

26 Property used more than 50% in a qualified business use:

27 Property used 50% or less in a qualified business use:

28 Add amounts in column (h), hnes 25 through 27. Enter here and on line 21, page 1 .. .. |28
29 Add amounts in column (1), line 26. Enter here and on line 7, page 1 . | 29
Section B — Information on Use of Vehlcles
Complete this section for vehicles used by a sole proprietor, partner, or other ‘more than 5% owner,' or related person. If you provided vehicles
to your employees, first answer the questions in Section C to see if you meet an exception to completing this section for those vehicles.
(a) (b © (D (e) U]

30 Total business/investment miles driven
during the year (do not include Vehicle 1 Vehicle 2 Vehicle 3 Vehicle 4 Vehicle 5 Vehicle 6

commuting miles) . .
31 Total commuting miles driven dunng the year .

32 Total other personal (noncommutlng)
miles driven

33 Total miles driven during the year Add
lines 30 through 32 .

Yes No Yes | No Yes No Yes No Yes No Yes No

34 Was the vehicle available for personal use
during off-duty hours?

35 Was the vehicle used pnmarnly by a more
than 5% owner or related person? ...

36 Is another vehicle available for
personal use?

Sectlon C - Questlons for Employers Who Provide Vehicles for Use by Their Employees

Answer these questions to determine if you meet an exception to completing Section B for vehicles used by employees who are not more than
5% owners or related persons (see instructions).

Yes No

37 Do you maintain a written pollcy statement that prohlblts all personal use of vehicles, mcIudmg commutmg,
by your employees? . . ..

38 Do you maintain a wntten policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate officers, directors, or 1% or more owners . ....

39 Do you treat all use of vehicles by employees as personal use? N e

40 Do you provide more than five vehicles to your employees obtain information from your employees about the use of the
vehicles, and retain the information received? .

41 Do you meet the requirements concerning qualified automoblle demonstratlon use" (See mstructlons ) e e
Note: If your answer to 37, 38, 39, 40, or 41 i1s 'Yes,' do not complete Section B for the covered vehicles

{Part:VI % Amortization

(a) (b) © (O] () 0}
Description of costs Date amortization Amortizable Code Amortization Amortization
begins amount section period or for this year
percentage

42 Amortization of costs that begins during your 2010 tax year (see instructions):

43 Amortization of costs that began before your 2010 tax year. . . .... e e . .| 43

44 Total. Add amounts in column (). See the instructions for where to report L .. 44
FDIZ0812 10/29/10 Form 4562 (2010)




Teams Together, Inc. 20-1577103

Schedule O (Form 990 or 990-E2), Supplemental Information to Form 990 or 990-EZ
Form 990-EZ, Part |, Line 16 Other Expenses

Other expenses (describe in Schedule O)

Auto Exp. 836.
Organizational (Corporate) EXxp. 60.
Project Related Exp. 220.
Depreciation 4,217.
Total 5,333.

Schedule O (Form 990 or 990-E2), Supplemental Information to Form 990 or $90-EZ
Form 990-EZ, Page 1, Part ll, Line 24

Beginning End of
Line 24 - Other Assets: of Year Year
Collectible - Hummer RC l 3,638. ‘ 300.
Total 3,638. 300.
Schedule O (Form 990 or 990-E2), Supplemental information to Form 990 or 990-EZ
Form 990-EZ, Page 1, Part ll, Line 26

Beginning End of
Line 26 - Total Liabilities: of Year Year
Loan from Director r 2,370. l 2,970.

Total 2,370. 2,970.




Teams Together, Inc

20-1577103

2010 -990, FYE 2011

Part ll1, Line 28 & 29, Statement 1

PURPOSE: Teams Together was organized for charitable, religious, educational, literary, and
scientific purposes in the world, including, for such purposes, the making of distributions to individuals,
or to organizations that qualify as exempt organizations under the meaning of Section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code.

OBJECTIVE: Teams Together is a group of forerunners; we think outside the box to evaluate a
need vs. a want, then network the appropriate organizations to continue the work that fills the gap, set
examples within a community, and create easy models to follow. Our process and assistance models give
a hand up, teaching skills and offering direction with emphasis to give back.

We have found our philosophy of creating a model to give a helping hand up instead of a hand-
out, creates ownership, personal development and integrity for those we serve. Our disaster model
evaluates gaps to be filled in the specific community, network resources, create a specific model and turn
over to the locals to continue the work for long-term positive effects within their community.

We evaluated our program effectiveness this year and found that our models were able to assist
community volunteers from those we served from within 3 months to 3 years for more severe cases.

OUR PROGRAMS:

A. Families in Crisis Programs:

We support upper working-class families and individuals through a crisis. We often find that these
families are able to sustain themselves for 6 to 8 months, as they live on a combination of savings, credit
cards, family assistance, and company heath plans. As their personal resources expend over time, they
struggle with where to turn, since they do not qualify for public assistance. That’s where we come in,
through word of mouth.

We offer “assistance with dignity” to the working class in need; to get them through their crisis and
transformed into a story of hope and self-sufficiency. We assist them with creative ways to make it
through, offer emotional support, and network resources. They do not “live in the system”, so it is
difficult for them to find a way through the maze of governmental resources. We give them “a hand up”
to make it through to the other side.

Our success is when you watch them break through their crisis to the other side of living, not merely
surviving; but being productive citizens and having their life back so that they can in turn, help others up
as they were helped; creating local solutions.




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part Ill, Line 28 & 29, Statement 1
Pg2

1. FAMILIES IN CRISIS PROJECT: (Individuals, Cancer and Organ Transplant,
Women and Children, Women return to the Workforce, Youth, Underemployed Adults)

Our volunteers worked with several families, orphanages, youth, elderly and children. We served
needs to the working class with a hand up, encouragement, as well as educating them how to carry on.
They are ordinary men and women struggling to pull their lives back from the edge after losing their jobs
and/or key family members, and could not find their way out of their situation long-term. We assisted
them with resources to carry them through their financial short-fall, as well as guided them into alternate
jobs with the skills they have or offering re-training for new skills in the marketplace of today.

Youth and young adults from families we served in the past initiated an official play-day for
parent in need during the summer. For two weeks they provided fun activities and food for children for all
that attended. This provided safe fun that the parents could count on for their children, proving our
programs teach to give back to your communities.

Our adults served a weekly meal for 2 months for individuals struggling due to a wide range of
obstacles due to being underemployed. Other volunteers offered referrals to agencies for assistance and
job training possibilities. This process allowed those we have served to give back to others in need.

The measure of effectiveness was after helping them once, we pointed them into the right direction
to help themselves, so that they are not dependent on the governmental system, but self-sufficiently. We
empower people to overcome obstacles that threaten their will-being and/or the well-being of their family.
In using people that we past served, as well as our training programs, we teach them to give back to their
communities.

Volunteers 445

Served 4367

Amt given to recipients $0
Contribution for project $0
Project Expense $0




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part lll, Line 28 & 29, Statement 1
Pg 3

B. Training, Research and Internship Program

Our training programs are a one-on-one, individualized approach to help adults go forward in a new
career path, while re-building up their employability, one project at a time.

We have worked with underemployed, older employees that found themselves in downsizing
corporations, over-stressed, and/or walking through the journey of medical recovery. We offer them small
tasks to rebuild their confidence, help overcome their stress level of inadequacy, and allow them to
experience accomplishments once again. We encourage them to find an income source that fits their needs
and talents. The process requires a lot of patience and discernment on our part, but we evaluate each
individual’s needs and encourage them to move forward as we creatively and lovingly help them through

their journey.

The success is when you watch them break through their crisis to the other side of living, not merely
surviving; being productive citizens and having their life back so that they can help others as they were
helped.

1. Re-Training & Research projects

These projects help mature adults who have lost their jobs due to downsizing/layoffs, learn new
skills to get back into the work force after medical treatments, or when just starting over.
Individuals in this group may have low self-esteem, lack concentration and focus skills, need
mentoring and require great patience to sort out their mental processing again. We encourage
them by giving them small victories in a job skill. We give them short-term goals with quick
results until they are able to seek income on their own, or if not, we refer them to agencies that
will help them.

In their excitement of learning, our training participants put their new knowledge into practice.
They served within their communities: travel, technology, boating skills, and mentoring.

The success is measured on the progress of each individual. These were once high-producing
people in the job market, and due to unfortunate circumstances in their lives, the level of stress overtook
their minds of processing and reasoning. When a person is able to stay in the job market successfully, we
know it was a job well done on our part. When a person is unable to stay in our training and mentoring
program, we know it is time to have the appropriate agency step in for assistance to that individual.

Volunteers 342

Served 8540

Amt. given to recipients $0
Project Expense $ 0




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part lll, Line 28 & 29, Statement 1
Pg 4

2. TRAVEL PROJECT:
We expanded our research program into training displaced working adults in the business of

travel. The world of travel has brought these adults back to life again. The excitement of helping others
with a trip of a life time or a gathering of friends breathes life back into their spirit so that they can begin
to live and dream again.

This project not only allows us to re-train displaced workers, but will be income generating for
other projects. With our re-trained adults, they in turn serve others: multiplying our efforts.

Training Volunteers 22

Served 1020

Amt. given to recipients $0

Income generated by volunteers $ 1364
Project Expense $ 209

3. WAVE MISSIONS PROJECT:

This program is designed to use boats that are donated for delivery of supplies for disaster
relief, food, medical supplies, school supplies and computers from our 501-c-3 Technologies Program.
We also network sailors and suppliers with countries in need. By doing this, we were able to ship supplies
donated by individuals for Haiti orphanage schools before the earthquake with our volunteer sailors and
use of their boats.

Our boat donation project allows us to use boats in serviceable order, teach Boater Safety courses
and teach New Boater and maintenance classes. During this course, trainees repair and service boat for
either our use or prepare for sale to help fund the project.

This year, we were able to donate our canoe to a youth program to extend their program services.

The Wave Missions Project is managed by an individual that we gave a venue for a hand up: he is
now giving back to his community with the help of Teams Together.

Training Volunteers 6
Served 3500

Amt given to recipients $175
Project Expense $0




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part Ilf, Line 28 & 29, Statement 1
Pg 5

4. LOGAN PROJECT:
The Logan project is a multi-purpose property for Women, Youth and Men.

For women, it is a place to mentor young women with practical teaching home budgets, cooking
on a budget, meals in 30 minutes or less, shopping on a budget, housekeeping techniques, gardening,
sewing/mending, decorating on a budget with style, taking care of you, phases in a woman’s life, child
bearing and child rearing, as well as preparing and hosting weddings.

Older men mentor young men with practical teaching of auto mechanics, house maintenance,
welding carpentry, yard work, cabinetry, sports, how to be a man of integrity, managing money and
multiplying it.

Teams Together advised and helped fundraise to assist the Logan project with its inception. They
are now running the project as their own and growing in effectiveness within their community.

Volunteers 52

Served 250

Amount given to project $37
Projects expense $0

5. 501-c-3 TECHNOLOGIES PROJECT:

We are developing a workbook for training of Search Engine Optimization (SEO) classes. This
course could be administered separately, or with additional website training classes. We will use this
information to re-train working adults, youth starting in the business, as well as other non-profits.

Our refurbishing program was started by an individual that we gave an opportunity to get back
into the working force at his own pace. We have been developing the concept to refurbish donated
computers from corporations, and offer a training program for individuals that cannot afford a computer
system to volunteer and earn credits towards a system. As of July, 2010, Dell has offered assistance in
our efforts.

The Training Program allows individuals to learn how to refurbish donated computers and allows
them a hand up in the marketplace to be employable again. They are also eligible to earn credits towards
their own computer system.

Our Volunteer Program allows individuals to earn credits towards a computer by working in our
Refurbishing Center. They work at their own level of competency: customer assistance, receive
donations, stock shelves, or janitorial. This part of the program allows them to have ownership with their
computer, not another hand out; it costs them something.




Teams Together, Inc.

20-1577103

2010-990, FYE 2011

Part Ill, Line 28 & 29, Statement 1

Pg6

501-c-3 TECHNOLOGIES PROJECT, cont.

We are now a recognized Microsoft Refurbisher, which allows us to pre-install genuine Microsoft
software, that recipients would normally need to purchase in addition to their new computer.

After receiving eligibility of their computer, classes are available to learn how to use their new
computer, software and maintaining it. At any time, recipients may volunteer for credits to upgrade their
software. They are only eligible for a new computer every 3 years unless special circumstances are met.
This is a three-fold solution: reducing e-waste by re-purposing re-training individuals, and help those in
need obtain an updated computer to assist their school or work with dignity.

Training Volunteers 2

Served N/A

Amt given to recipients § N/A
Project Expense $0

6. ALTERNATIVE ENERGY PROJECTS:

Our Alternative Energies Projects are more than wind, solar, technology and green: it’s also re-
purposing, and researching effective new energy sources. We think outside of the box: with our projects,
with our training and with our resources.

Teams Together Research Teams are looking for new ideas, technology inventions and solutions
so that we can also serve our disaster relief projects more effectively. By using renewable energy sources,
we minimize the environmental impact on already damaged areas. We have found during our disaster
relief, that most areas are not accessible for trucks to resupply normal energy sources, so our teams are
looking to fill that gap from main-stream thinking. We have a Request For Information into the
Department of Energy for further exploration.

During our review with disaster relief teams last summer, we also were looking how to improve
our assistance and further help communities with Alternative Energy. We have been working on a new
energy source and spoke with several engineers about our development, which confirmed our technology
was viable. We are in the stages of obtaining funding to further our research, patent and develop a
prototype of our energy source.

We will use our model in disaster relief efforts before mass marketing. Our product will have
many uses: disaster relief agencies, third world countries, rural areas, space, military and recreation — to

name a few.
Training Volunteers 2
Served N/A ‘
Amt given to recipients $ 0
Project Expense $0




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part ll}, Line 28 & 29, Statement 1
Pg7

7. Internship projects:
HP INTERNS:

This program gave displaced working adults the opportunity to have their own computers while
building a team to assist in a project and manage the progress. The computers allowed them to use Project
Manager (software used in many large corporations), which improves productivity, broadens their
computer skills, communication and responsibility. With the use of computers, they were also able to
share information virtually.

The measure of success is the excitement we see with their learning process, learning to work
together and share work, and standard of work. Each person building a team trains others to take over
their responsibilities so that the core team can move on to other projects. The interns have trained others
to take their position, and moved into other areas of interest.

This project ended when the training computers were no longer serviceable. They were
responsibly recycled.

Training Volunteers 4
Served 280

Amt. given to recipients $0
Project Expense $ 0

C. DISASTER RELIEF PROGRAM:

Presently, we are researching inventions of new power sources through our Alfernative Energy Project
that will assist our Disaster Relief Project efforts. During our evaluation of this project, we saw a pattern
of gaps among disaster relief agencies that we are addressing within ourselves, and lack of energy is
something that needs immediate resolution: you cannot depend on a truck or semi to deliver any goods,
services, power, tents or food.

Relief coordination is what we addressed during our efforts during Katrina/Rita. We wrote and submitted
a plan that was funded, adopted by locals and still running today that directs donations to one location.
The locals, who know everyone and the needs in their community, work this facility for better distribution
of goods. The program that we developed provided local new jobs and caused them to work together with
their community in mind and not focus on the tragedy of the storm in their own lives.

Teams Together actively fill in the gaps and network with other agencies for needs to be met. We work
together to empower people to overcome obstacles that threaten their well-being. We give hands-on
approach and set a model that can be carried on at the local level. We sent assistance and volunteers for
Haiti and Joplin this year.




Teams Together, Inc.
20-1577103

2010-990, FYE 2011

Part lll, Line 28 & 29, Statement 1
Pg8

Every year we see disaster happening in historical proportions. As we are all aware, financial assistance is
needed for the grass root non profits to assist where the larger non profits fall short. We are able to create
positive change in an impossible situation. These on-the-ground efforts make the largest impact in

communities, to free up the larger agencies to serve the broader needs.
Training Volunteers 30
Served 1400
Amt given to recipients $ 0
Gifts in kind — 108 out of inventory $ 3338
Project Expense $ 0



