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SCANNED MAY 25 2011

Form 990- PF

Department of the Treasury
Internal Revenue Service

Return of Private

or Section 4947(a)(1) Nonexempt Charitable Trust

Treated as a Private

Foundation

Foundation

Note. The foundation may be able to use a copy of this return to satisfy state reporting requirements.

OMB No 1545-0052

2010

For calendar year 2010, or tax year beginning

, and ending

G Check all that apply:

':] Inihal return

Amended return Address change

E] Inttial return of a former public charity

| Final return

Name change

Name of foundation

MERCY WORKS FOUNDATION

A Employer identification number

43-1954871

Number and street (or P O box number if mail is not delivered to street address)

5733 GRANDE MARKET DRIVE

Roomv/suite

H

B Telephone number

920-954-9861

City or town, state, and ZIP code

APPLETON,

WI 54913

C i axemption application s pending, check here >|:|
D 1. Foreign organizations, check here » ]

H Check type of organization:
|:] Section 4947(a)(1) nonexempt charitable trust |:] Other taxable private foundation

,I] Section 501(c)(3) exempt private foundation

2. Foreign organizations mesting the 85% test, >D

| Fair market value of all assets at end of year
(from Part i, col. (c), ine 16)

D Cash

J Accounting method:

D Accrual

(X other (specity) MODIFIED CASH

check here and attach computation
E If private foundation status was terminated

under section 507(b)(1)(A), check here »[ ]
F If the foundation 1s in a 60-month termination

»3 31,651,173 .|(Part], column (d) must be on cash basis.) under section 507(b)(1)(B), check here  p»[_J
P 1| Analysis of Revenue and Expenses d) Disbursements
I I e s
1 Contributions, gifts, grants, etc., receved 200,000. N/A
92 Check }m f the foundation ss not required to attach Sch B - | - -
3 o vesimeng” 2nd temporary L
4 Dwvidends and interest from securities 967,100. 967,100. STATEMENT 1
5a Gross rents L
b Net rental iIncome or oss) -
o 6a Net gan or (loss) from sale of assets not on line 10 2 9 6 1 6 2 9 . o s
g b s omimaes O _24,052,386. | - ‘ ) g
5 7 Capital gain net income (from Part IV, line 2) 296 7 629. r DY rhr—sy s E
&1 8 Netshort-term capital gain SDCGEIVEL) P
9 Income modifications Q T ol
102 S iowances o 3 | MAY D say I
b Less Cost of goods sold w ) Tt Wl
¢ Gross profit or (loss) FaYaYey —:-r-i-h...l T ;
11 Other income 12,944. 12,944. LG PATE 2 |
12 Total. Add Ies 1 through 11 1,476,673, 1,276,673, R sl
13 Compensation of officers, directors, trustees, etc 94 . 213. 28 J 264. 65 P 949.
14 Other employee salaries and wages 25,319. 7,596. 17,723.
|15 Pension plans, employee benefits 9,136. 2,741. 6,395.
| 16a Legal fees STMT 3 12,238. 9,178. 3,060.
§ b Accounting fees STMT 4 17,000. 11,900. 5,100.
5| o Other professional fees STMT 5 161,724. 155,232, 6,492,
2117 Interest
E 18 Taxes STMT 6 144. 0. 129.
2119 Depreciation and depletion N B
'_E 20 Occupancy 21,596. 0. 21,596.
< |21 Travel, conferences, and meetings 27,863. 4,664. 23,199.
g 22 Prninting and publications
©(23 Other expenses STMT 7 130,621, 0. 0.
‘Li 24 Total operating and administrative
2|  expenses. Add lines 13 through 23 499,854. 219,575, 149,643.
Ol25 Contributions, gifts, grants paid | 2,606,533, 2,606,533,
26 Total expenses and disbursements.
Add lines 24 and 25 3,106,387, 219,575, 2,756,1176.
27 Subtract line 26 from line 12: i
d Excess of revenue over expensas and disbursements <1 1 6 2 9 7 7 1 4 >
b Net investment income Gf negative, enter -0-) 1,057,098. f
¢_Adjusted netincome (f negative, enter -0-) N/A . : I
2% LHA ForPaperwork Reduction Act Notice, see the instructions. Form 990-PF, (2010)
1

1

G|



Form 930-PF (2010)

MERCY WORKS FOUNDATION

Attached schedules and amounts in the description
Balance Sheets column should be for end-of-year amounts only

Beginning of year

Page 2

43-1954871

End of year

(a) Book Value

{b) Book Value

(c) Far Market Value

Assets

Liabilities

1 Cash - non-interest-bearing
2 Savings and temporary cash investments
3 Accounts recevable

1,413,862.

379,798.

379,798,

52,492.

Less: allowance for doubtful accounts P>

75,904.

|

~52,492.

52.492.

4 Pledges recevable P

Less: allowance for doubtful accounts P>

|

e & e e e ]

5 Grants recevable

6 Recewvables due from officers, directors, trustees, and other
disqualified persons

7  Other notes and loans receivable ’

Less: allowance for doubtful accounts P

e i v ¥

8 Inventores for sale or use
9 Prepaid expenses and deferred charges
10a Investments - U.S. and state government obligations STMT 8
b Investments - corporate stock STMT 9
¢ Investments - corporate bonds
11 Investments - land, butldings, and equipment: basis

5,165,143.

4,901,101.

4,901,101.

3,387,116.

3,565,666.

3,565,666.

>
>

Less accumulated deprectation

-3

12 Investments - mortgage loans
13 Investments - other
14 Land, buildings, and equipment: basis P

STMT 10

_22,676,479.

75,637.

Less accumulated depreciaton | 2

20,166,000,

22,676,479.

75,637.

15 Other assets (descrbe » OTHER ASSET

75,637,
0.

0.

16 Total assets (to be completed by all filers)

30,297,526,

31,651,173,

31,651,173.

17 Accounts payable and accrued expenses

18 Grants payable

19 Deferred revenue

20 Loans from officers, directors, trustees, and other disqualified persons
21 Mortgages and other notes payable

22 Other hiabdties (describe P

23 Total liabilities (add hines 17 through 22)

Net Assets or Fund Balances

> [x]

Foundations that follow SFAS 117, check here
and complete lines 24 through 26 and lines 30 and 31.
24 Unrestricted
25 Temporanly restricted
26 Permanently restricted
Foundations that do not follow SFAS 117, check here
and complete lines 27 through 31.
27 Capital stock, trust principal, or current funds
28 Paid-in or capital surplus, or land, bldg., and equipment fund
29 Retained earnings, accumulated income, endowment, or other funds
30 Total net assets or fund balances

» (]

30,297,526,

31,651,173,

30,297,526.

31,651,173,

30,297,526,

31,651,173,

: 4

31 _Total liabilities and net assets/fund balances

Analysis of Changes in Net Assets or Fund Balances

1

D O W N

Total net assets or fund balances at beginning of year - Part Il, column (a), Iine 30

(must agree with end-of-year figure reported on prior year's return)
Enter amount from Part |, line 27a

Other increases not included in kne 2 (itemize) » UNREALIZED GAIN

30,297,526.

<1,629,714.>

_2,983,361.

Add lines 1,2, and 3
Decreases not included in line 2 (itemize) P

31,651,173.

0.

Total net assets or fund balances at end of year (line 4 minus line 5} - Part Il, column (b), line 30

D (O [ O [N |=a

31,651,173.

023511
12-07-10

Form 990-PF (2010)




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871 Page 3
[Part IV] Capital Gains and Losses for Tax on Investment Income
(8) Listand describe the kind(s) of property sold (e.g., real estate, (bLﬂOV’I’J ?gqfs‘ged (? Date acquired (d) Date sold
2-story brick warehouse; or common stock, 200 shs. MLC Co.) - Donation mo., day, yr.) (mo,, day, yr.)

1a

b SEE ATTACHED STATEMENT

[

d

[

(f) Depreciation allowed (g) Cost or other basis (h) Gain or (loss)
(e) Gross sales price (or allowable) plus expense of sale (e) plus (fy minus (g)

a

b

¢

d

e 24,052,386, 23,755,757, 296,629.

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 (1) Gans (Col. (h) gain minus
- l. (k), but not less than -0-) or
. j) Adjusted basis (k) Excess of col. (i co
(i) F.M.V. as of 12/31/69 ( ;)is of 12/31/69 over col. {)), if any) Losses (from col. (h))

a

b

c

d

) 296,629.

If gan, also enter in Part I, ine 7
2 Capital gain net income or (net capital loss) If (loss), enter -0- n Part I, line 7 2 296,629.
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6):
If gain, also enter in Part I, line 8, column (c).
I {loss), enter -0- n Part |, line 8 3 N/A

| Part V | Qualification Under Section 4940(e) for Reduced Tax on Net Investment income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income.)
If section 4940(d)(2) applies, leave this part blank.
Was the foundation liable for the section 4942 tax on the distributable amount of any year in the base period? [:I Yes L}_L] No

If "Yes," the foundation does not qualify under section 4940(e). Do not complete

this part.

1 Enter the appropriate amount in each column for each year; see Instructions

before making any entries.

(a) (b) (c) (d)
Calendar yfaﬁsfoﬁg;ﬁ’ﬂe{,‘iagggmmng in) Adjusted qualifying distributions Net value of noncharitable-use assets (col. %)sgll\t/)|ltjité%nb?ggl. (c))
2009 2,745,394, 27,517,863, .099768
2008 3,896,984. 39,605,406, .098395
2007 6,773,063, 49,117,960. .137894
2006 6,537,412, 49,999,753, .130749
2005 6,433,265, 50,756,402, .126748
2 Total of ne 1, column (d) 2 .593554
3 Average distribution ratio for the 5-year base period - divide the total on line 2 by 5, or by the number of years
the foundation has been in existence If less than 5 years 3 .118711
4 Enter the net value of noncharitable-use assets for 2010 from Part X, ine 5 4 28,998,048.
5 Multiply line 4 by line 3 5 3,442,387.
6 Enter 1% of net nvestment income (1% of Part 1, line 27b) 6 10,571.
7 Addlines 5and 6 7 3,452,958,
8 Enter qualifying distributions from Part XIl, line 4 8 2,756,176,
If ine 815 equal to or greater than line 7, check the box in Part Vi, hne 1b, and complete that part using a 1% tax rate.
See the Part VI instructions.
023521 12-07-10 Form 990-PF (2010)




Form 990-PF (2010) MERCY WORKS FOUNDATION

43-1954871 Page 4

[Part VI| Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see instructions)

1a Exempt operating foundations described in section 4940(d)(2), check here P |:| and enter "N/A" on line 1. ;
Date of ruling or determination letter: (attach copy of letter if necessary-see instructions) L ~ s
b Domestic foundations that meet the section 4940(e) requirements in Part V, check here B> [__] and enter 1% 1 21,142.
of Part 1, line 27b |
¢ All other domestic foundations enter 2% of line 27b. Exempt foreign organizations enter 4% of Part |, line 12, col. (b). . e _j
2 Taxunder section 511 (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 2 0.
3 Addlines 1and 2 3 21,142,
4 Subtitle A (iIncome) tax (domestic section 4947(a)(1) trusts and taxable foundations only. Others enter -0-) 4 0.
5 Taxbased on investment income. Subtract line 4 from line 3. If zero or less, enter -0- 5 21,142.
6 Credits/Payments: ;
a 2010 estimated tax payments and 2009 overpayment credited to 2010 6a 10,570. }
b Exempt foreign organizations - tax withheld at source 6b N }
¢ Tax pard with application for extension of time to file (Form 8868) 6c ° ;
d Backup withholding erroneously withheld 6d I D
7 Total credits and payments. Add lines 6a through 6d 7 10,570.
8 Enter any penalty for underpayment of estimated tax. Check here [X] 1f Form 2220 s attached 8 116.
9 Taxdue. If the total of ines 5 and 8 1s more than line 7, enter amount owed | 9 10,688.
10 Overpayment. If ine 7 1s more than the total of ines 5 and 8, enter the amount overpaid > | 10
11__Enter the amount of line 10 to be: Credited to 2011 estimated tax P> lRefunded | R
| Part VII-A | Statements Regarding Activities
1a During the tax year, did the foundation attempt to influence any national, state, or local legisiation or did it participate or intervene in -{Yes| No
any political campaign? 1a X
b Did it spend more than $100 during the year (either directly or indirectly) for political purposes (see instructions for definition)? 1b X
If the answer is "Yes" to 1a or 1b, attach a detailed description of the activities and copies of any matenals published or
distnibuted by the foundation in connection with the activities. I R
¢ Did the foundation file Form 1120-POL for this year? 1c X
d Enter the amount (if any) of tax on political expenditures (section 4955) imposed during the year:
(1) On the foundation. B> $ 0. (2) Onfoundation managers. > $ 0.
e Enter the reimbursement (if any) pard by the foundation during the year for political expenditure tax imposed on foundation
managers. > $ 0. ol N
2 Has the foundation engaged in any activities that have not previously been reported to the IRS? 2 X
If "Yes," attach a detailed description of the activities. :
3 Has the foundation made any changes, not previously reported to the IRS, in its governing instrument, articles of incorporation, or R
bylaws, or other similar instruments® /f "Yes, " attach a conformed copy of the changes 3 X
4a Did the foundation have unrelated business gross income of $1,000 or more during the year? 4a X
b 1f*Yes, has it filed a tax return on Form 990-T for this year? N/A 4b
5 Was there a iquidation, termination, dissolution, or substantial contraction during the year? 5 X
If "Yes," attach the statement required by General Instruction T. |
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either; :
® By language Iin the governing instrument, or
© By state legislation that effectively amends the governing instrument so that no mandatory directions that conflict with the state law N D
remain in the governing instrument? 8 X
7 Did the foundation have at least $5,000 in assets at any time during the year? 7 X
If “Yes," complete Part Il, col. (c), and Part XV.
8a Enter the states to which the foundation reports or with which 1t 1s registered (see instructions) P
WI !
b If the answer 1s "Yes" to line 7, has the foundation furnished a copy of Form 990-PF to the Attorney General (or designate) R I
of each state as required by General Instruction G? If "No," attach explanation b | X
9 s the foundation claiming status as a private operating foundation within the meaning of section 4942(j)(3) or 4942(;)(5) for calendar o m_J
year 2010 or the taxable year beginming in 2010 (see instructions for Part XIV)? If "Yes, " complete Part XIV 9 X
10__Did any persons become substantial contributors during the tax year? it *ves,” attach a schedule listing thewr names and addresses 10 X
Form 990-PF (2010)

023531
12-07-10




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871

Page 5

[T’art VII-A | Statements Regarding Activities (continueq)

11 Atany time during the year, did the foundation, directly or indirectly, own a controlled entity within the meaning of
section 512(b)(13)? if "Yes," attach schedule (see instructions)

12 Dud the foundation acquire a direct or indirect interest in any applicable insurance contract before
August 17, 2008?

13 Did the foundation comply with the public inspection requirements for its annual returns and exemption application?
Website address p» N/A

11

12

1B X

14 Thebooksare mcareof p» JODY LUECK Telephone no.p»920-954-9861

Locatedat »> 5733 GRANDE MARKET DR., SUITE H, APPLETON, WI 2IP+4 54913

15 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-PF in lieu of Form 1041 - Check here
and enter the amount of tax-exempt interest recesved or accrued during the year » L15 I

»[ ]

N/A

16 At any time during calendar year 2010, did the foundation have an interest in or a signature or other authority over a bank,
securities, or other financial account n a foreign country?
See page 20 of the instructions for exceptions and filtng requirements for Form TD F 90-22.1. If "Yes," enter the name of
the foreign countrypp»>

Yes

16

No
X

| Part VII-B | Statements Regarding Activities for Which Form 4720 May Be Required

File Form 4720 if any item is checked in the "Yes" column, unless an exception applies.
1a During the year did the foundation (erther directly or indirectly):

(1) Engage in the sale or exchange, or leasing of property with a disqualified person? D Yes II] No
(2) Borrow money from, lend money to, or otherwise extend credit to (or accept it from)

a disqualified person? D Yes [ﬂ No
(3) Furnish goods, services, or facilities to (or accept them from) a disqualified person? |:| Yes @ No
(4) Pay compensation to, or pay or reimburse the expenses of, a disqualified person? D Yes El No
(5) Transfer any income or assets to a disqualifted person (or make any of either available

for the benefit or use of a disqualified person)? D Yes II] No
{6) Agree to pay money or property to a government official? (Exception. Check "No®

if the foundation agreed to make a grant to or to employ the official for a period after

termination of government service, If terminating within 90 days.) |:| Yes IX] No

b If any answer 1s "Yes” to 1a(1)-(6), did any of the acts fail to qualify under the exceptions described in Regulations

section 53.4941(d)-3 or In a current notice regarding disaster assistance (see page 22 of the instructions)? N/a

Organizations relying on a current notice regarding disaster assistance check here > D

¢ Did the foundation engage in a prior year in any of the acts described in 1a, other than excepted acts, that were not corrected
before the first day of the tax year beginning in 2010?
2 Taxes on fallure to distribute income (section 4942) (does not apply for years the foundation was a private operating foundation
defined 1n section 4942(j)(3) or 4942())(5)):
a At the end of tax year 2010, did the foundation have any undistributed income (lines 6d and 6e, Part Xill) for tax year(s) beginning
before 20107 [ ves (X1 no
If "Yes," list the years p» , , s
b Are there any years listed in 2a for which the foundation 1S not applying the provisions of section 4942(a)(2) (relating to incorrect
valuation of assets) to the year's undistributed income? (If applying section 4942(a)(2) to all years listed, answer "No" and attach
statement - see Instructions.) N/A
¢ if the provisions of section 4942(a)(2) are being applied to any of the years listed in 23, list the years here.
> ) ' .
3a Did the foundation hold more than a 2% direct or indirect interest in any business enterprise at any time
during the year? D Yes m No
b !f*Yes," did it have excess business holdings in 2010 as a result of (1) any purchase by the foundation or disqualified persons after
May 26, 1969; (2) the lapse of the 5-year pertod (or longer period approved by the Commissioner under section 4943(c)(7)) to dispose
of holdings acquired by gift or bequest; or (3) the lapse of the 10-, 15-, or 20-year first phase holding period? (Use Schedule C,
Form 4720, to deterrmine if the foundation had excess business holdings in 2010.) N/A
4a Did the foundation invest during the year any amount in a manner that would jeopardize its charitable purposes?
b Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its charitable purpose that
had not been removed from jeopardy before the first day of the tax year beginning in 2010?

Yes

No

1b

1Ac

2b

5 |

_____

X

4b

N

X

023541
12-07-10

Form 990-PF (2010)




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871 Page 6

[ Part VII-B | Statements Regarding Activities for Which Form 4720 May Be Required (continued)

5a During the year did the foundation pay or incur any amount to: '
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? D Yes IX] No f
(2) Influence the outcome of any specific public election (see section 4955); or to carry on, directly or indirectly, i
any voter registration drive? E] Yes [I] No .
(3) Provide a grant to an individual for travel, study, or other simifar purposes? [:] Yes E No i
(4) Provide a grant to an organization other than a charitable, etc., organization described in section '
509(a)(1), (2), or (3), or section 4940(d)(2)? 1 ves [X1 No
(5) Prowide for any purpose other than religious, charitable, scientific, hterary, or educational purposes, or for
the prevention of cruelty to children or animals? l:] Yes @ No !
b If any answer Is "Yes" to 5a(1)-(5), did any of the transactions fail to qualify under the exceptions described in Regulations N B . '
section 53.4945 or in a current notice regarding disaster assistance (see instructions)? N/A 5b
Organizations relying on a current notice regarding disaster assistance check here > D ;
¢ If the answer is “Yes" to question 5a(4), does the foundation claim exemption from the tax because it mamntained *
expenditure responsibility for the grant? N/A L Jves [_InNo -
If "Yes, " attach the statement required by Regulations section 53.4345-5(d) ; J:
6a Did the foundation, during the year, receive any funds, directly or indirectly, to pay premiums on -
a personal benefit contract? E] Yes L-K] No S
b Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 6b X
If *Yes" to 6b, file Form 8870 !
7a At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? |:| Yes E] No i
b If "Yes," did the foundation receive any proceeds or have any net income attributable to the transaction? N/A 7b

Information About Officers, Directors, Trustees, Foundation Managers, Highly
Paid Employees, and Contractors

1 List all officers, directors, trustees, foundation managers and their compensation.

(b) Title, and average | (c) Compensation | (d) conmbutimsto | (e) Expense

hours per week devoted If not paid, Oyee benefilolans |\ - account, other
(a) Name and address [tJo position (enterqol) c%'?gpaefg'tfgn allowances
SEE STATEMENT 11 94,213. 0. 0.

2 Compensation of five highest-paid employees (other than those included on line 1). If none, enter "NONE."

(b) Title, and average (md Conglbnue%%nﬁg (e) Expense
(a) Name and address of each employee paid more than $50,000 hours per week {c) Compensation | ®"PieeREtEiPe™ | account, other
devoted to position compensaton allowances
| NONE
|
Total number of other employees paid over $50,000 . » | 0
| Form 990-PF (2010)

023551
12-07-10




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871  Page7

Information About Officers, Directors, Trustees, Foundation Managers, Highly
Part VIl | paid Employees, and Contractors (continued)

3 Five highest-paid independent contractors for professional services. If none, enter "NONE."

(a) Name and address of each person pard more than $50,000 (b) Type of service

(c) Compensation

NONE

Total number of others receving over $50,000 for professional services

Part IX-A| Summary of Direct Charitable Activities

List the foundation's four largest direct charitable activities during the tax year. Include relevant statistical information such as the
number of organizations and other beneficiaries served, conferences convened, research papers produced, etc.

Expenses

1

SEE_STATEMENT 12

2

[Part IX-B] Summary of Program-Related Investments

Describe the two largest program-related investments made by the foundation during the tax year on lines 1 and 2.

Amount

1 N/A

All other program-related investments. See instructions.
3

Total. Add lines 1 through 3 »

0.

023561
12-07-10

Form 990-PF (2010)



Form 990-PF (2010) MERCY WORKS FOUNDATION

43-1954871 Page 8

Minimum Investment Return (ail domestic foundations must complete this part Foreign foundations, see instructions.)

1 Fair market value of assets not used (or held for use) directly in carrying out chanitable, etc., purposes:

a Average monthly fair market value of securities 1a 28,519,456.

b Average of monthly cash balances 1b 869,600.

¢ Fair market value of all other assets 1c 50,587.

d Total (add lnes 1a, b, and c) 1d 29,439,643.

e Reduction claimed for blockage or other factors reported on lines 1a and

1c (attach detalled explanation) I 1e l 0.
2 Acquisition indebtedness applicable to line 1 assets 2 0.
3 Subtract hine 2 from hine 1d 3 29,439,643.
4 Cash deemed held for chanttable activities. Enter 1 1/2% of line 3 (for greater amount, see instructions) 4 441,595,
5 Netvalue of noncharitable-use assets. Subtract ine 4 from line 3. Enter here and on Part V, line 4 5 28,998,048.
6__Minimum investment return. Enter 5% of line 5 6 1,449,902,
Distributable Amount (see instructions) (Section 4942())(3) and (j)(5) private operating foundations and certan
foreign organizations check here p D and do not complete this part.)

1 Mimmum investment return from Part X, ine 6 1 1,449,902,
2a Tax on investment income for 2010 from Part VI, iine 5 2a 21,142.)

b Income tax for 2010. (This does not include the tax from Part V1.) 2b e

¢ Add lings 2aand 2b 2¢ 21,142,
3 Distributable amount before adjustments. Subtract ine 2c from hine 1 3 1,428,760.
4  Recoveries of amounts treated as qualifying distributions 4 0.
5 Addlines3and4 5 1,428,760.
6 Deduction from distributable amount (see instructions) 6 0.
7__ Distributable amount as adjusted. Subtract line 6 from line 5. Enter here and on Part XIIl, line 1 7 1,428,760.
Qualifying Distributions (see instructions)
1 Amounts paid (including administrative expenses) to accomplish charitable, etc., purposes: o

a Expenses, contributions, gifts, etc. - total from Part I, column (d), line 26 1a 2,756,176.

b Program-related investments - total from Part IX-B ib 0.
2 Amounts paid to acquire assets used (or held for use) directly in carrying out charitable, etc., purposes 2
3 Amounts set aside for specific charitable projects that satisfy the: o

a Suitability test (prior IRS approval required) 3a

b Cash distribution test (attach the required schedule) 3b
4 Qualifying distributions. Add lines 1a through 3b. Enter here and on Part V, ing 8, and Part Xl line 4 4 2,756,176,
§ Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment

income. Enter 1% of Part |, line 27b 5 0.

6 Adjusted qualifying distributions. Subtract ine 5 from ling 4 6 2,756,176.

Note. The amount on line 6 will be used in Part V, column (b), In subsequent years when calculating whether the foundation qualifies for the section

4940(e) reduction of tax in those years.

023571
12-07-10

Form 990-PF (2010)



Form 990-PF (2010)

MERCY WORKS FOUNDATION

43-1954871

Page 9

Undistributed Income (see instructions)

1 Distnibutable amount for 2010 from Part XI,
line 7
2 Undistnbuted income, if any, as of the end of 2010
a Enter amount for 2009 only

(3)
Corpus

(b)
Years prior to 2009

(c)
2009

(d)
2010

1,428,760.

b Total for prior years:

3 Excess distributions carryover, if any, to 2010:

a From 2005 3,965,575,

b From 2006 4,063,320.

¢ From 2007 4,315,078.

d From 2008 1,933,303.

e From 2009 1,381,388.

t Total of lines 3a through e

15,658 ,664.

4 Qualifying distributions for 2010 from
PartXIl,ine4: »>$__ 2,756,176,
a Applied to 2009, but not more than line 2a

b Applied to undistributed income of prior
years (Election required - see instructions)

¢ Treated as distributions out of corpus
(Election required - see instructions)

0.

i

d Applied to 2010 distributable amount

e Remaining amount distributed out of corpus

1,327,416.

1,428,760,

5 Excess distributions carryover applied to 2010

0.

0.

{If an amount appears tn column (d), the same amount
must be shown in column (a))

6 Enter the net total of each column as
indicated below:

a Corpus Add lines 3f, 4¢, and 4e Subtract ine 5

b Prior years' undistributed income. Subtract
line 4b from line 2b

16,986,080.

¢ Enter the amount of prior years'
undistributed income for which a notice of
deficiency has been issued, or on which
the section 4942(a) tax has been previously
assessed

d Subtract line 6¢ from line 6b. Taxable
amount - see instructions

e Undistributed income for 2009. Subtract line
4a from line 2a. Taxable amount - see instr.

f Undistributed income for 2010. Subtract
lines 4d and 5 from line 1. This amount must
be distributed in 2011

7 Amounts treated as distributions out of
corpus to satisfy requirements imposed by
section 170(b)(1)(F) or 4942(g)(3)

0.

8 Excess distributions carryover from 2005
not applied on line 5 or line 7

3,965,575,

9 Excess distributions carryover to 2011.
Subtract lines 7 and 8 from line 6a

13,020,505,

10 Analysis of line 9:
aExcess from 2006
b Excess from 2007
¢ Excess from 2008
d Excess from 2009

4,063,320.

4,315,078.
1,933,303.
1,381,388.

1,327,416.

¢ Excess from 2010

023581
12-07-10

Form990-PF (2010) _




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871  Page10
| Part XIV | Private Operating Foundations (see instructions and Part VII-A, question 9) N/A
1 a If the foundation has received a ruling or determination letter that it 1s a private operating
foundation, and the ruling 1s effective for 2010, enter the date of the ruling >
b Check box to indicate whether the foundation 1s a private operating foundation described m section I:] 4942(j)(3) or E] 4942())(5)
2 a Enter the lesser of the adjusted net Tax year Prior 3 years
income from Part | or the mnimum {a) 2010 (b) 2009 {c) 2008 {d) 2007 {e) Total

investment return from Part X for
each year listed

b 85% of ine 2a

¢ Qualifying distributions from Part XII,
line 4 for each year listed

d Amounts included in line 2¢ not
used directly for active conduct of
exempt activities

e Qualifying distributions made directly
for active conduct of exempt activities.
Subtract line 2d from line 2¢

3 Complete 3a, b, or ¢ for the
alternative test relied upon:
a "Assets” alternative test - enter;
(1) Value of all assets

(2) Value of assets qualifying
under section 4942(5)(3)(B)(1)

b "Endowment” alternative test - enter
2/3 of mimimum investment return
shown n Part X, line 6 for each year
listed

¢ "Support® alternative test - enter:

(1) Total support other than gross
investment income (interest,
dividends, rents, payments on
securities loans (section
512(a)(5)), or royalties)

(2) Support from general public
and 5 or more exempt
organizations as provided in
section 4942())(3)(B)(m)

(3) Largestamount of support from
an exempt organization

(4) Gross investment income

| Part XV | Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets

at any time during the year-see the instructions.)

1 Information Regarding Foundation Managers:

a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation before the close of any tax

year (but only if they have contributed more than $5,000). (See section 507(d)(2).)
NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the ownership of a partnership or

other entity) of which the foundation has a 10% or greater interest.
NONE

2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here b Iz] if the foundation only makes contributions to preselected charitable organizations and does not accept unsolicited requests for funds. If

the foundation makes gifts, grants, etc. (see instructions) to individuals or organizations under other conditions, complete items 2a, b, ¢, and d.

a The name, address, and telephone number of the person to whom applications should be addressed:
JODY LUECK, 920-954-9861
5733 GRANDE MARKET DRIVE, STE H, APPLETON, WI 549138472

b The form in which applications should be submitted and information and materials they should include:
SEE ATTACHMENT FOR PAGE 10 - PART XV

¢ Any submission deadhnes:
SEE ATTACHMENT FOR PAGE 10 - PART XV

d Any restrictions or imitations on awards, such as by geographical areas, charitable fields, kinds of institutions, or other factors:
SEE ATTACHMENT FOR PAGE 10 - PART XV

023601 12-07-10 S T Form990-PF (2010)



Form 990-PF (2010)

MERCY WORKS FOUNDATION

43-1954871 Page 11

| Part XV | Supplementary Information (continued)

3 _Grants and Contributions Paid During the Year or Approved for Future Payment
Recipient If recspient 1s an indmidual,
shova an):j relationship to Fotlg;datu%n Purposeta (l))f %rant or Amount
any foundation manager status 0 contribution
Name and address (home or business) or substantial contributor recipient
a Paid dunng the year
SEE ATTACHED SCHEDULE 2606533.
Total > 3a 2606533,
b Approved for future payment
NONE
Total > _3b 0.
023611 12-07-10 - Form 990-PF (2010)




Form 990-PF (2010) MERCY WORKS FOUNDATION

43-

Analysis of Income-Producing Activities

1954871 Page12

Unrelated business income

Enter gross amounts unless otherwise indicated. Excluded by section 512, 513, or 514 (e)
. (b) cich- (d) Related or exempt
1 Program service revenue: code Amount code Amount function income
a
b
c
d
e
f
g Fees and contracts from government agencies
2 Membership dues and assessments
3 Interest on savings and temporary cash
Investments
4 Dvidends and interest from securities 14 967,100.
5 Net rental income or (loss) from real estate: ) ' . |
a Debt-financed property
b Not debt-financed property
6 Net rental income or (loss) from personal
property
7 Other investment income 14 12,944. |
8 Gain or (loss) from sales of assets other |
than mventory 18 296,629. |
9 Netincome or (loss) from special events |
10 Gross profit or (loss) from sales of inventory |
11 Other revenue: ‘
a |
b |
c
d
e
12 Subtotal. Add columns (b), {d), and (e) 0. 1,276,673, 0.
13 Total. Add line 12, columns (b), {d), and (e) 13 1,276,673,
(See worksheet in line 13 instructions to venfy calculations.)
Relationship of Activities to the Accomplishment of Exempt Purposes
Line No. Explain below how each activity for which income I1s reported in column (e) of Part XVI-A contributed importantly to the accomplisfiment of

v the foundation's exempt purposes (other than by providing funds for such purposes).

NOT APPLICABLE

023621

12-07-10 S U -




Form 990-PF (2010) MERCY WORKS FOUNDATION 43-1954871 Page13
[Part XVl | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations

1 Did the organization directly or indirectly engage in any of the following with any other organization described in section 501(c) of Yes| No
the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations? :
a Transfers from the reporting foundation to a noncharitable exempt organization of: D
(1) Cash 1a(1) X
(2) Other assets 13(2) X
b Other transactions: ] o
(1) Sales of assets to a nonchanitable exempt organization 1b(1) X
(2) Purchases of assets from a noncharitable exempt organization 1b(2) X
(3) Rental of facilities, equipment, or other assets 1b(3) X
(4) Reimbursement arrangements 1b(4) X
(5) Loans or loan guarantees 1b(5) X
(6) Performance of services or membership or fundraising solicitations 1b(6) X
¢ Sharing of facilities, equipment, mailing lists, other assets, or paid employees 1c X
d If the answer to any of the above is “Yes," complete the following schedule. Column (b) should always show the fair market value of the goods, other assets,
or services given by the reporting foundation. If the foundation received less than fair market value in any transaction or sharing arrangement, show in
column (d) the value of the goods, other assets, or services receved.
(a)Line no (b) Amount involved (c) Name of noncharitable exempt organization (d) Description of transfers, transactions, and sharing arangements
N/A
2a s the foundation directly or indirectly affiliated with, or related to, one or more tax-exempt organizations described
in section 501(c) of the Code (other than section 501(c)(3)) or in section 5277 |:] Yes [I] No
b _If"Yes,"' complete the following schedule.
(a) Name of organization (b) Type of organization (¢) Description of relationship
N/A
Under ties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belef, 1t 1s true, correct,
Sign Complete ecla.ranon preRarer (other than taxpayer or fiduciary) 1s based on all information of,which greparer has any knowle
Here 't/ | 5 l 13/ 1y /f;eqw\re\f
Signature of officér or trustee Date ¥ } Title
Print/Type preparer's name Preparer's signature Date Check D if | PTIN
self- employed
Paid BRIAN MECHENICH BRIAN MECHENICH 05/13/11
Preparer |frm'sname » REILLY, PENNER & BENTON LLP FIrm's EIN B>
Use Only 1233 NORTH MAYFAIR ROAD, SUITE 302
Firm's address » MILWAUKEE, WI 53226-3255 Phoneno. (414) 271-7800
Form 990-PF (2010)
023822 S
03-04-11 o




CONTINUATION FOR 990-PF, PART IV

MERCY WORKS FOUNDATION 43-1954871 PAGE 1 OF 1

[Part IV capital Gains and Losses for Tax on Investment Income

(a) List and describe the kind(s) of property sold, e.g., real estate, (bLHovlv"aé:qalgged (? Date acquired| (d) Date sold
2-story brick warehouse; or common stack, 200 shs. MLC Co. - Donation mo., day, yr.) | (mo., day, yr.)
1a M&I 71-1L084-01-0 - SEE ATTACHED P VARIOUS VARIQUS
b M&I 71-1084-02-8 - SEE ATTACHED P VARIQUS [VARIQUS
¢c M&I 71-1.084-03-6 - SEE ATTACHED P VARIOUS [VARIOQOUS
d M&I 71-1.084-04-4 - SEE ATTACHED P VARIOUS VARIOQUS
e M&I 71-1.084-05-1 - SEE ATTACHED P VARIOUS [VARIOUS
t 340,890 SH MARINER LEHMAN AGGREGATE P VARIQUS VARIOQUS
g 329,657 SH MARINER S&P ENHANCED P VARIOUS VARIOUS
h 3,882 SH ENDOWMENT TEI FUND P VARIQUS VARIOQUS
|
|
k
|
m
n
0
T R e et Dmotes)
a 10,601,190. 10,622,658. <21,468.>
b 496,468. 496,468. 0.
c 7,902,901. 7,299,242, 603,659.
d 394,459. 382,897. 11,562.
e 4,030,070. 4,034,360. <4,290.>
f 299,813. 361,241. <61,428.>
g 138,159. 358,931. <220,772.>
h 189,326. 199,960. <10,634.>
!
1
K
|
m
n
0

Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69

(1) Losses (from col. (h))

. Ins (ex f col. (h) gain over col. (k),
(i) F.M.V. as of 12/31/69 (];: g;fu;sggﬁggls (I;LE;( ?:?)?.s(ﬁf f&"n(y') ans ¢ clfl?ts nootclgss(nza%a'-o(-")e cok- (9
a <21,468.>
b 0.
¢ 603,659.
d 11,562.
e <4,290.>
f <61,428.>
g <220,772.>
h <10,634.>
]
|
k
|
m
n
0
2 Capital gain net income or (net capital loss) ( {; ?Iglsns alggtgp te(g |n"|‘3 %2,11 || 'Tﬁ]z 7 2 296,629.
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6): }
If gain, also enter in Part 1, line 8, column (c).
If (loss), enter *-0-" in Part |, line 8 3 N/A

023501
05-01-10




MERCY WORKS FOUNDATION

43-1954871

FORM 990-PF

DIVIDENDS AND INTEREST FROM SECURITIES

STATEMENT 1

CAPITAL GAINS COLUMN (A)
SOURCE GROSS AMOUNT DIVIDENDS AMOUNT
M&I L084-01 210,048. 0. 210,048.
M&I L084-02 483,362. 0. 483,362.
M&I L084-03 4,624. 0. 4,624.
M&I L084-04 49,872. 0. 49,872.
M&I L084-05 219,144. 0. 219,144.
M&I L084-06 50. 0. 50.
TOTAL TO FM 990-PF, PART I, LN 4 967,100. 0. 967,100.
FORM 990-PF OTHER INCOME STATEMENT 2
(A) (B) (C)
REVENUE NET INVEST- ADJUSTED
DESCRIPTION PER BOOKS MENT INCOME NET INCOME
MISCELLANEOUS 12,944. 12,944.
TOTAL TO FORM 990-PF, PART I, LINE 11 12,944. 12,944.
FORM 990-PF LEGAL FEES STATEMENT 3
(A) (B) (C) (D)

EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
LEGAL FEES 12,238. 9,178. 3,060.
TO FM 990-PF, PG 1, LN 16A 12,238. 9,178. 3,060.

15

STATEMENT(S) 1,

2, 3



MERCY WORKS FOUNDATION

43-1954871

FORM 990-PF ACCOUNTING FEES STATEMENT 4
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
ACCOUNTING FEES 17,000. 11,900. 5,100.
TO FORM 990-PF, PG 1, LN 16B 17,000. 11,900. 5,100.
FORM 990-PF OTHER PROFESSIONAL FEES STATEMENT 5
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
OUTSIDE SERVICES 12,984. 6,492. 6,492.
INVESTMENT FEES 148,740. 148,740. 0.
TO FORM 990-PF, PG 1, LN 16C 161,724. 155,232. 6,492.
FORM 990-PF TAXES STATEMENT 6
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
BUSINESS TAX 35. 0. 35.
EXCISE TAX 15. 0. 0.
PROPERTY TAXES 94. 0. 94.
TO FORM 990-PF, PG 1, LN 18 144. 0. 129.




MERCY WORKS FOUNDATION 43-1954871

FORM 990-PF OTHER EXPENSES STATEMENT 7
(A) (B) (C) (D)
EXPENSES NET INVEST- ADJUSTED CHARITABLE
DESCRIPTION PER BOOKS MENT INCOME NET INCOME PURPOSES
OFFICE EXPENSE 5,904. 0 0.
INSURANCE 119,989. 0. 0.
DUES AND SUBSCRIPTIONS 4,302. 0. 0.
POSTAGE 368. 0. 0.
BANK CHARGES 58. 0 0.
TO FORM 990-PF, PG 1, LN 23 130,621. 0. 0.
FORM 990-PF U.S. AND STATE/CITY GOVERNMENT OBLIGATIONS STATEMENT 8
U.S. OTHER FAIR MARKET
DESCRIPTION GOV'T GOV'T BOOK VALUE VALUE
M&I A/C 71-L-084-04-4 FIXED INCOME X
- SEE ATTACHED 1,667,448. 1,667,448.
M&I A/C 71-L-084-05-1 TREASURY AND X
FEDERAL AGENCIES SEE ATTACHED 3,233,653. 3,233,653.
TOTAL U.S. GOVERNMENT OBLIGATIONS 4,901,101. 4,901,101.

TOTAL STATE AND MUNICIPAL GOVERNMENT OBLIGATIONS

TOTAL TO FORM SS90-PF, PART II, LINE 10A 4,901,101. 4,901,101.

FORM 990-PF CORPORATE STOCK STATEMENT 9

FAIR MARKET

DESCRIPTION BOOK VALUE VALUE
M&I A/C 71-L-084-03-6 SEE ATTACHED 3,565,666. 3,565,666.
TOTAL TO FORM 990-PF, PART II, LINE 10B 3,565,666. 3,565,666.

- 17 STATEMENT(S) 7, 8, 9




MERCY WORKS FOUNDATION

43-1954871

FORM 990-PF OTHER INVESTMENTS STATEMENT 10
VALUATION FAIR MARKET

DESCRIPTION METHOD BOOK VALUE VALUE

M&I A/C 71-L-084-01-0 EQUITY SEE FMV

ATTACHED 17,825, 435. 17,825,435.

M&I A/C 71-L-084-01-0 OTHER ASSETS FMV

SEE ATTACHED 2,850,036. 2,850,036.

M&I A/C 71-L-084-02-8 EQUITY SEE FMV

ATTACHED 20,226. 20,226.

M&I A/C 71-L-084-05-1 FMV

NON-GOVERNMENT OBLIGATIONS SEE

ATTACHED 1,890,332. 1,890,332.

M&I A/C 71-L-084-02-8 FIXED INCOME FMV

SEE ATTACHED 90,450. 90,450.

TOTAL TO FORM 990-PF, PART II, LINE 13 22,676,479. 22,676,479.

FORM 990-PF PART VIII - LIST OF OFFICERS, DIRECTORS STATEMENT 11

TRUSTEES AND FOUNDATION MANAGERS

EMPLOYEE

TITLE AND COMPEN- BEN PLAN EXPENSE
NAME AND ADDRESS AVRG HRS/WK SATION CONTRIB ACCOUNT
SALLY E. FOLLETT CHAIR
5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0 0.
APPLETON, WI 54913
JOE MALONE VICE-CHAIR
5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0 0.
APPLETON, WI 54913
BOB FOLLETT DIRECTOR
5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0. 0.
APPLETON, WI 54913
DAVID KRAUSE TREASURER
5733 GRANDE MARKET DRIVE, SUITE H 1.00 19,900. 0 0.
APPLETON, WI 54913
SCOTT FOLLETT SECRETARY
5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0 0.

APPLETON, WI 54913

18 STATEMENT(S) 10, 11

/_/////



MERCY WORKS FOUNDATION 43-1954871

MARK FOLLETT DIRECTOR

5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0. 0.
APPLETON, WI 54913

BRIAN FOLLETTT DIRECTOR

5733 GRANDE MARKET DRIVE, SUITE H 1.00 0. 0. 0.
APPLETON, WI 54913

JODY LUECK EXECUTIVE DIRECTOR

5733 GRANDE MARKET DRIVE, SUITE H 40.00 74,313. 0. 0.

APPLETON, WI 54913

TOTALS INCLUDED ON 990-PF, PAGE 6, PART VIII 94,213. 0. 0.

FORM 990-PF SUMMARY OF DIRECT CHARITABLE ACTIVITIES STATEMENT 12

ACTIVITY ONE

MERCY WORKS FOUNDATION INC IS ORGANIZED AND OPERATED TO MAKE
CASH DONATIONS TO QUALIFYING PUBLIC CHARITIES. THE
FOUNDATION DOES NOT ENGAGE IN ANY OTHER DIRECT CHARITABLE
ACTIVITIES.

EXPENSES

TO FORM 990-PF, PART IX-A, LINE 1 0.

-

- 19 STATEMENT(S) 11, 12



MERCY WORKS FOUNDATION
EIN #43-1954871

Attachment for Part || — Balance Sheet
Statements 8,9 & 10

See the following investment statements for
investments held at M&I
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MERCY WORKS FOUNDATION
EIN #43-1954871

Attachment for Part IV — Capital Gains and Losses

See the following investment statements for
investments sold at M&lI
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MERCY WORKS FOUNDATION
EIN #43-1954871

Attachment for Part XV Supplementary Information

See the following list of grants and contributions
paid during the year
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Mercy @ ® W orks

Foundation

Grant Proposal Guidelines

Grantmaking Priorities

The Corporal Works of Mercy

The principle aim of the Mercy Works Foundation is to provide support anonymously for
the carrying out of the Corporal Works of Mercy:
Feed the hungry

Give drink to the thirsty

Clothe the naked

Shelter the homeless

Visit the imprisoned

Comfort the sick

Bury the dead

Pro-Life Causes
Implicit in all the Corporal Works of Mercy is a respect for the sanctity of human life
from conception to natural death

The Catholic Faith
The Foundation places a high value on charitable works that promote and defend the
Catholic faith.

Our examination of grant proposals starts with these key questions:

Does this project directly address our mission and grantmaking priorities?

Are the goals of the project measurable and sustainable?

What will be the long-term impact of this grant?

Is the grantee organization financially sound and fiscally responsible?

Is the organization adequately staffed with a strong leader?

Does the organization have a strong Board of Directors who are actively engaged?
Would another institution, public or private, be a more appropriate funder of this
project?

e Will there be other funders in addition to Mercy Works?

The Foundation is seeking high-quality proposals with very specific goals and discernible
results. The Foundation does not place any geographical boundaries on its activity. In
general, the Foundation gives preference to applicants that are public charities or tax-
exempt under Section 501 (¢) (3) of the Internal Revenue Service.
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The Mercy Works Grant Proposal

The Full Proposal
Once you have been encouraged to apply for a grant from the Foundation you may
submit a full proposal that must include, as a minimum, these basic elements:
1.) Mercy Works Foundation Application
2.) Cover Letter
3.) Mission Statement of Organization
4.) Description of Project
5.) Impact: Who will this grant impact and if applicable, how many will be impacted
6.) Organizational Information
7.) Major Funders to the Organization and/or Project
8.) Allocation of Funds by Dollar and Percentage (Program, Management and
General, and Fundraising).

We understand that every organization and every project is unique. If you feel that you
have good reason to submit a proposal that differs significantly from the following
guidelines, contact the Foundation to discuss modifying this outline.

Under normal circumstances, all grant applications should use the following information
as a guide.

1,) Application
Please complete a Mercy Works Foundation Application form for each grant submitted.
Please include this application with your formal written proposal.

2.) Cover Letter

Introducing the proposal should be a brief cover letter that identifies the organization
making the request, the project or program, and the amount needed. Please be specific
when stating the amount you are requesting. The letter should be signed by the President
of the Board of Directors or the Executive Director.

3.) Mission Statement

Please provide the mission statement of your organization.

4.) Description of the Project
The description of the project should be brief; two pages are usually sufficient. Please
include your organization’s name and the page number on each page of the description.

Weercy Worts Rewdiaiion Grant Proposil'Guiliélites 2
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The Mercy Works Grant Proposal conta.

Include only as much information as is needed to assess the worthiness of the program.
The following points are presented as an example of the type of information that might be
helpful to the Board in assessing your proposal.

Explain the importance of the program and why your organization is qualified to
carry it out.

How does the proposed program relate to your organization’s mission?

Describe the evaluation process and how the results will be used.

Whom is the program designed to help? What role will this population play in the
program?

How does the program complement existing programs or services in the
community?

Outline the business model (strategy, methodology, timeline, etc.) to be used in
the development and implementation of the program.

What are your plans for obtaining other funding to carry out the project/program?

5.) Organization Information
In addition to basic information about the organization’s mission, history and
leadership, please include one copy of each of the following. This information should
be part of every grant proposal, even if you have received a grant from Mercy Works
in the past.

IRS Federal Tax Exemption determination letters.

Complete list of the organization’s officers and directors with professional
affiliations of each.

Actual income and expense statement for the past fiscal year identifying the
organization’s principle sources of support, along with a projected income and
expense budget for the current year.

IRS form 990

The Organization’s most recent audited financial statement, including notes.
Please note: if by law you are not required to obtain any of the above information
please provide an explanation stating the State law and/or IRS ruling.

Step Four: Formal Consideration by the Board and Notification

The Board of Directors will consider your proposal as soon as possible after the date it
has been submitted. Normally, proposals submitted by the January 1* deadline are
decided upon at the beginning of the year Board of Directors meeting. The proposals
submitted by the April 15th deadline are decided upon at the mid year Board of Directors

NMeercy Wors Rouidiaiion GraittiProposill Guillelines 3
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meeting and proposals submitted by the September 1 deadline are considered at the end
of the year Board of Directors meeting. You will be notified as soon as possible after the
Board decision has been made.

The Mercy Works Grant Proposal conta.

Please read the General Instructions carefully before preparing your proposal. For
additional information, contact Jody Lueck, Executive Director, at 920-954-9861.

General Instructions

Please use standard, white, 8.5” x 11" paper for your proposal and do not bind or
staple as we may need to make copies.

Only one copy of your proposal is required. Be sure to keep a copy for yourself
since we will not be able to return your copy.

Mercy Works accepts partial electronic submissions. Your cover letter,
description of project and Mercy Works Application may be sent in a Microsoft
Word document as a single, standard attachment to an email. Send electronic
submissions to jlueck@mercyworksfoundation.com and
mdickhut@mercyworksfoundation.com . The Organization Information should
be submitted by mail.

If enclosing a pamphlet or brochure, please send 15 copies.

When using a mail service, do not require a signature upon delivery. This could
significantly delay receipt of the materials.

Proposals will usually be considered at the regular meetings of the Foundation.
Please observe the following deadlines: December 15™ for beginning of the year
grant cycle; April 15, for mid-year grant cycle and September 1* for the end of
the year grant cycle.

Proposals and all other Foundation correspondence should be d1rected to the
Executive Director.

Jody Lueck

Mercy Works Foundation

5733 Grande Market Dr.

Suite H

Appleton, WI 54913-8472
920-954-9861 (phone)
920-954-9864 (fax)
jlueck@mercyworksfoundation.com.

Merey Fofs Foidiaiion Grat Proposidl Guiblelies 4
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Mezfcy o !/Vques

Works Foundation
gphcatlon Form
Provide the following grant information in this order. For your convenience, you may choose

either to copy and fill out this cover summary or to create your own using the headings listed
below. Please provide all information or an explanation for what is not provided:

Funder applying to: Mercy Works Foundation
Date Submitted:

Total Proposed Project/Program Budget:
Amount Requested:

Program Name:

Duration of Project/Program: from to

When are funds needed?

Nature of Request: ____ capital ___ project __ operating ___ program
endowment __ other

Organization Information:

Name and address:

Phone number: TTY:
FAX Number: Email:
FEI #: Web-site:

Date of Incorporation:

Chief Staff Officer/Title: Phone number:

Contact Person/Title: Phone number:

Board Chairperson/Title:
Dates of organization's fiscal year:

Organization's total operating budget for past year
and current year

Has the governing board approved a policy which states that the organization does not discriminate as to
age, race, religion, sex or national origin? Yes ____ No___ If yes, when?

Does the organization have federal tax exempt status? Yes
No If no, please explain.

Has the organization’s chief executive officer authorized this request? Yes___ No
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Mercy @ B 1 0rks

Foundation
Application Form

Provide the following grant information in this order. For your convenience, you may choose
either to copy and fill out this cover summary or to create your own using the headings listed
below. Please provide all information or an explanation for what is not provided:

Funder applying to: Mercy Works Foundation

Date Submitted:

Total Proposed Project/Program Budget:

Amount Requested:

Program Name:

Duration of Project/Program: from to

When are funds needed?

Nature of Request: ___ capital ___ project ___ operating program
endowment ___ other

Organization Information:

Name and address:

Phone number: TTY:
FAX Number: Email:
FEI #: Web-site:

Date of Incorporation:

Chief Staff Officer/Title: Phone number:
Contact Person/Title: Phone number:
Board Chairperson/Title:

Dates of organization's fiscal year:
Organization's total operating budget for past year
and current year

Has the governing board approved a policy which states that the organization does not discriminate as to
age, race, religion, sex or national origin? Yes ____ No____ If yes, when?

Does the organization have federal tax exempt status? Yes
No If no, please explain.

Has the organization’s chief executive officer authorized this request? Yes___ No
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