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OMB No 1545-0047

2009

Open to Public

‘ |
Form 990 Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

Department of the Treasury

Intemnal Revenue Service » The organization may have to use a copy of this return to satisfy state reporting requirements

A For the 2009 calendar year, or tax year beginning 09/01 , 2009, and ending 08/31

Inspection
,20 10

SCANNED JUL 29 201

B Check if applicable
D Address change
L—_' Name change
D Initial return

D Terminated

D Amended retum
[:] Application pending

Please
use IRS
tabel or
print or
type
See
Specific
Instruc-
tions.

C Name of organization Operation Bootstrap Africa

Doing Business As

41

D Employer identification number

6051952

Number and street (or PO box if mail s not delivered to street address)
122 West Franklin Ave Suite 306

Room/suite

(612)

E Telephone number

871-4980

City or town, state or country, and ZIP + 4

Minneapolis, MN 55404-2454

G Gross receipts $

686,602

F Name and address of principal officer:
122 West Franklin Ave, Suite 306, Minneapolis, MN

Diane Jacoby

I Tax-exempt status

/] 501(c) { 3 )« (insert no)

[ 4947@)1)or [ 527

J Website: » www.operationbootstrapafrica.org

H(a) Is this a group retum for afﬁhates"DYes ‘Z] No
Hb) Are all affiliates included? [Yes

DNo

If “No,” attach a list (see instructions)

Hic) Group exemption number »

K Form of organization ¥4 Corporation L] Trust [ Association [ Other »

I L Year of formation

1980 | ™ State of legal domicile MN

I Summary

1 Brefly describe the organization’s mission or most significant activities, OPeration Bootstrap Africa partners with
o _Africans to help provide access to a quality education for African children.
- OO OO OOo
=3 U
% 2 Check this box » [] if the organization dlscontmued its operations or disposed of more than 25% of its net assets
2 3 Number of voting members of the govermng body (Part VI, line 1a). 3 11
8| 4 Number of independent voting members of the governing body (Part Vi, line 1b) 4 9
2| 5 Total number of employees (Part V, line 2a). 5 2
& | 6 Total number of volunteers (estimate if necessary) o 6 7
7a Total gross unrelated business revenue from Part Vill, column (C), line 12, 7a 0
b Net unrelated business taxable income from Form 990-T, line 34. . . .17 0
Prior Year Current Year
o | 8 Contnibutions and grants (Part Vill, line 1h) . . . . . 701,846 685,458
g| 9 Program servigR) WE‘[}III me2g) . . . . 0 0
8110 Investmen m% jumn (&), lines 3, 4, and 7d) 0 246
11 Other r ggTue (Part VIIl, column (A}, fzes 5, 6d, 8¢, 9c, 10, and 11¢) . 1,994 898
12 Total revénue—gddd ings{8 tbmﬁgh 1]l @must equal Part VIII, column (A), line 12 ) 703,840 686,602
13 Grants ancJ similar amounts paid (Iéﬂ IX, column (A), lines 1-3) . 586,260 425,776
o 14 Beneflts pald@ ~members, X, column (A), line 4) . 0 0
AR Salaries-ethe tign,Jerqnalgxeereneflts (Part IX, column (A), lines 5—10) 88,440 104,453
2 | 16a Professional fundraising fees (Part IX, column (A), fine 11e) . 0 0
] b Total fundraising expenses (Part IX, column (D), ine25) » ... . ... 39'719 _____ ]
17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24f) . . 83,617 9,711
18 Total expenses Add lines 13-17 (must equal Part X, column (A), line 25). 758,317 621,940
19 Revenue less expenses. Subtract ine 18 from line 12 . -54,477 64,662
5 § Beginning of Current Year End of Year
8520 Total assets (Part X, Ine 16) . 129,934 195,275
23|21 Total habilities (Part X, ne 26) . 4,359 6,784
z2| 22 Net assets or fund balances. Subtract I|ne 21 from Ime 20 125,575 188,491
EXAI  Ssignature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, 1t Is true, correct, and complete Declaration of preparer (other than officer) 1s based on all information of which preparer has any knowledge
o
Here Signature of officer 4 Date ’
Diane Jacoby, Executive Director
} Type or print name and title
prepaers ) st | faparere fenuyng number
Paid signature W ?//&/// employed » D
Preparer’s e / -
Use Only "'gus_ef:ﬁg}gy(gé)@‘"s MAP for'Non;.)roﬁts : : EIN >
address, and ZIP + 4 2314 University Avenue W Suite 28, Saint Paul, MN 55114]Phone no » ( 651 ) 393-2173
May the IRS discuss this return with the preparer shown above? (see instructions) V] Yes [ ] No

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

%

orm 990 (2009)
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‘Form 990 (2009) Page 2
ZXAII  statement of Program Service Accomplishments

1

Briefly descnbe the organization’s mission:

2

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-E2? . . . . . . e ... .. .. ... .. .. UOYesWnNo
If “Yes,” describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program

Services? . . . . . . e e . ... ... .. UYesNo
If “Yes,” descrnibe these changes on Schedule O.

Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported.

4a

{Code.

4b

(Code:

4c

(Code:

4d

Other program services (Describe in Schedule O ) See Schedule O, Statement 1
(Expenses $ 24,943 including grants of $ 22,423 ) (Revenue $ 0 )

4e

Total program service expenses P 491,359

Form 990 (2009)



*Form 990 (2009) Page 3
m Checklist of Required Schedules
Yes | No
1 Is the organization descrnibed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A ) 1Y
2 Is the organization required to complete Schedule B Schedule of Contrlbutors’) . 2]V
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposmon to
candidates for public office? If “Yes,” complete Schedule C, Part | . R < v
4 Section 501(c)(3) organizations. Did the organization engage in lobbying actlvmes’) If “Yes complete
Schedule C, Part Il 4 v
5 Section 501(c)(4), 501(c)(5), and 501 (c)(6) orgamzatlons Is the organlzatlon subject to the section 6033(e)
notice and reporting requirement and proxy tax? /f “Yes,” complete Schedule C, Part Ill . R I -
6 Did the organization maintain any donor advised funds or any similar funds or accounts where donors have
the nght to provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,”
complete Schedule D, Part | . .. N v
7 Did the organization receive or hold a conservation easement, mcludlng easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part Il 7 v
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /If “Yes,”
complete Schedule D, Part Il . . 8 v
9 Did the orgamization report an amount in Part X ||ne 21 serve as a custodlan for amounts not Ilsted in Part
X; or provide credit counseling, debt management, credit reparr, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV 9 v
10 Did the organization, directly or through a related organlzatlon hold assets in term permanent or
quasi-endowments? If “Yes,” complete Schedule D, Part V. 10| vV
11 Is the organization’s answer to any of the following questions “Yes"? If so, complete Schedule D, Parts VI
ViI, VI, IX, or X as applicable LV
® Did the organization report an amount for Iand burldlngs and equnpment n Part X llne 10'7lf “Yes comp/ete
Schedule D, Part VI.
e Did the organization report an amount for investments —other securities in Part X, line 12 that 1s 5% or more
of its total assets reported In Part X, line 167 If “Yes,” complete Schedule D, Part VII.
e Did the organization report an amount for investments —program related in Part X, ine 13 that 1s 5% or more
of its total assets reported in Part X, ine 167 If “Yes,” complete Schedule D, Part Vil
e Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets
reported In Part X, line 16? If “Yes,” complete Schedule D, Part IX.
o Did the organization report an amount for other liabilities in Part X, ine 257 If “Yes,” complete Schedule D, Part X.
e Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s hiability for uncertain tax positions under FIN 487 If “Yes,” complete Schedule D, Part X.
12 Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts Xi, Xil, and Xiil 12| v
12A Was the organization included in consolidated, independent audited financial statements for the tax year? Yes | No
If “Yes,” completing Schedule D, Parts XI, Xll, and Xlil is optional . . . . . [12A v
13 Is the organization a school described in section 170(b)(1)(A)(u)? /f “Yes,” complete Schedule E 13 v
14a Did the organization maintain an office, employees, or agents outside of the United States? . [14a v
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundralsmg,
business, and program service activities outside the United States? If “Yes,” complete Schedule F, Part | . 14b| v
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complete Schedule F, Part Il. 15| v
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Part Il . 16 v
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services
on Part IX, column (A), ines 6 and 11e? If “Yes,” complete Schedule G, Part | . 17 v
18 Did the organization report more than $15,000 total of fundraising event gross income and contnbutrons on
Part VIII, ines 1c and 8a? If “Yes,” complete Schedule G, Part Il . 18 v
19 Did the organization report more than $15,000 of gross income from gaming actlvmes on Part V|II Ilne 9a’7
If “Yes,” complete Schedule G, Part Il . . .. . . 19 v
20 Did the organization operate one or more hospitals? lf “Yes complete Schedule H 20 v

Form 990 (2009)



‘Form 990 (2009) Page 4
W Checklist of Required Schedules (continued)

Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to governments and organizations

in the United States on Part IX, column (A), line 17 If “Yes,” complete Schedule I, Parts | and /. 21 v
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the

United States on Part IX, column (A), line 27 If “Yes,” complete Schedule I, Parts | and il 22 v
23 Did the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5 about compensation of the

organization’s current and former officers, directors, trustees, key employees, and highest compensated

employees? If “Yes,” complete Schedule J .. . .. A .o . 123 v
24a Did the organization have a tax-exempt bond i1ssue with an outstandrng principal amount of more than

$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines

24b through 24d and complete Schedule K If “No,” go to line 25 e e . 24a v

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exceptlon'7 24b
¢ Did the organization mamtain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . . 24c
d Did the organization act as an “on behalf of” issuer for bonds outstandlng at any tlme durlng the year’? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Part | . . | 25a v
b Is the organization aware that it engaged in an excess benefit transaction with a dlsquahfled person In a
prior year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or
990-EZ? If “Yes,” complete Schedule L, Part | . . .. L. . . . . . .|25b v
26 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization's tax year? If “Yes,” complete Schedule L, Part Il . 26 v
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor, or a grant selection committee member, or to a person related to such an individual?
If “Yes,” complete Schedule L, Part Ill . .. . Lo . .. . 27 4
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV 28a v
b A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete

Schedule L, Part IV .. .l28b v
¢ An entity of which a current or former offlcer dlrector trustee or key employee of the organlzatlon (or a

family member) was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L,

Part IV .. . .. . . .. . . |28¢c v
29 Did the organization receive more than $25 000 in non-cash contr|but|ons'7 If "Yes,” complete Schedule M |29 v
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified

conservation contributions? If “Yes,” complete Schedule M . . 30 v
31 Did the organization iquidate, terminate, or dissolve and cease operatlons’? lf "Yes comp/ete Schedule N

Part ! . - . . 31 v
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f “Yes,” complete

Schedule N, Part Il 32 v
33 Did the organization own 100% of an entlty dlsregarded as separate from the organlzatlon under Regulatlons

sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part | . 33 v
34 Was the organization related to any tax-exempt or taxable entlty'7 If “Yes,” complete Schedule R Parts ll

1, IV, and V, line 1 . . 34 4
35 Is any related organization a controlled entlty wnthln the meaning of section 512(b)(1 3)? If “Yes, " comp/ete

Schedule R, Part V, ine 2 . 35 v
36 Section 501(c)(3) organizations. Did the organlzatlon make any transfers toan exempt non- chantable related

organization? If “Yes,” complete Schedule R, Part V, line 2. . .36 Y
37 Did the organization conduct more than 5% of its activities through an entlty that 1snot a related orgamzatlon

and that 1s treated as a partnership for federal iIncome tax purposes” If “Yes,” complete Schedule R,

Part VI 37 v
38 Did the organization complete Schedule O and provxde explanatlons n Schedule (0] for Part VI llnes 11 and

19?7 Note. All Form 990 filers are required to complete Schedule O. . 38| v/

Form 990 (2009)



Form 990 (2009) Page D
Statements Regarding Other IRS Filings and Tax Compliance
Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U.S. Information Returns. Enter -0- if not applicable . . . . .o 1a 1
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not apphcable .. 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . . - ic| v
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax l
Statements, filed for the calendar year ending with or within the year covered by this return a 2
b if at least one I1s reported on line 2a, did the organization file all required federal employment tax returns? 2b| v
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file this return. (see
instructions)
3a Did the organization have unrelated business gross income of $1,000 or more dunng the year covered by
this return? . . 3a v
b If “Yes,” has it filed a ' Form 990-T for this year’7 If “No ” prowde an exp/anat/on in Schedule O ) 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a forergn country (such as a bank account, securities account, or other financial
account)? .. 4a v
b If “Yes,” enter the name of the forergn country P e eaaes
See the instructions for exceptions and fiing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?. 5a v
b Did any taxable party notify the organization that it was or i1s a party to a prohibited tax shelter transaction? 5b v
c If "Yes” to line 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding
Prohibited Tax Shelter Transaction?, 5c
6a Does the organization have annual gross recelpts that are normaIIy greater than $100 000 and dd the 6a v
organization solicit any contributions that were not tax deductible?
b If “Yes,” did the organization include with every solicitation an express statement that such contnbutrons or
gifts were not tax deductible?. . e . . . 6b
7 Organizations that may receive deductible contributions under section 170(c)
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? .. . 7a v
b If “Yes,” did the organization notify the donor of the value of the goods or services prowded'? . 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 o 7c Y
d If “Yes,” indicate the number of Forms 8282 flled dunng the year N &|—
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e v
f Did the organization, during the year, pay premiums, drrectly or mdurectly, on a personal benefrt contract'7 7t v
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79| v
h For contributions of cars, boats, arrplanes, and other vehicles, did the organization file a Form 1098-C as
required?. 7h | V
8 Sponsoring organlzatlons marntalnlng donor advrsed funds and sectlon 509(a)(3) supportlng
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time during the year? . 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 . 9a
b Did the organization make a distribution to a donor, donor advisor, or related person’7 9b
10 Section 501{c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIIl, ine 12, . . . . 10a
b Gross receipts, included on Form 990, Part VIII, ine 12, for public use of club facites  |10b
11 Section 501(c)(12) organizations. Enter. {
a Gross income from members or shareholders . . . ... 11a
b Gross income from other sources (Do not net amounts due or pald to other sources against l
amounts due or received from them) . . 11b J
12a Section 4947(a)(1) non-exempt charitable trusts Is the organlzatlon f|||ng Form 990 in lieu of Form 10417 [12a
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year, | 12b[ |

Form 990 (2009)



+Form 990 (2009) Page 6
m Governance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and

for a “No” response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in
Schedule O. See instructions.

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governingbody . . . . . . . . . 1a 1
b Enter the number of voting members that are independent ib )
2 Did any officer, director, trustee, or key employee have a famlly re|at|onsh|p ora busnness relationship with
any other officer, director, trustee, or key employee? . 2 v
3 Did the organization delegate control over management duties customarlly performed by or under the dlrect
supervision of officers, directors or trustees, or key employees to a management company or other person? . 3 v
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed? 4 v
5 Did the organization become aware during the year of a material diversion of the organization’s assets? 5 v
6 Does the organization have members or stockholders? . 6 v
7a Does the organization have members, stockholders, or other persons who may elect one or more members
of the governing body? . . . . .| 7a v
b Are any decisions of the governing body sub|ect to approval by members stockholders or other persons" . . |L7b v
8 Did the organization contemporaneously document the meetings held or written actions undertaken during
the year by the following:
a The governing body? . . . R I - -1 4
b Each committee with authonty to act on behalf of the governmg body” e 8b| v
9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached
at the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O . . . 9a v
Section B. Policies (This Section B requests information about policies not required by the Internal
Revenue Code.)
Yes | No
10a Does the organization have local chapters, branches, or affiliates? . . . 10a v
b If “Yes,” does the organization have written policies and procedures governing the act|V|t|es of such chapters
affiiates, and branches to ensure their operations are consistent with those of the orgamization? . . . 10b
11 Has the organization provided a copy of this Form 990 to all members of its governing body before filing the
form? . N b v
11A Describe In Schedule 0] the process if any, used by the organlzatlon to review thIS Form 990 ’
12a Does the organization have a written conflict of interest policy? If “No,” go to line 13 . . . . 12a| ¥
b Are officers, directors or trustees, and key employees required to disclose annually interests that could g|ve
nse to conflicts? . . . . [2p| v
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this is done . . L e e 12¢| v
13 Does the organmization have a written whlstleblower pohcy" .o e e e 13|V
14 Does the organization have a written document retention and destructlon pohcy'? e 14|V
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official . e e e e 15a| v
b Other officers or key employees of the organization . . . e e . 15b| v
If “Yes” to line 15a or 15b, describe the process in Schedule O (See instructions )
16a Did the organization invest In, contribute assets to, or participate In a joint venture or similar arrangement
with a taxable entity during the year? . . . . . . Co 16a v
b If “Yes,” has the organization adopted a written pollcy or procedure requiring the organization to evaluate
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard
the organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure

17
18

19

20

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
available for public inspection. Indicate how you make these available. Check all that apply

(] Oownwebsite  [J Another’s website /] Upon request

Describe in Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest
policy, and financial statements availlable to the public.

State the name, physical address, and telephone number of the person who possesses the books and records of the

Form 990 (2009)



.Form 990 (2009) Page 7

EEM Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year. Use Schedule J-2 if additional space 1s needed

® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation. Enter -0- in columns (D), (E). and (F) if no compensation was paid.
e List all of the organization’s current key employees. See instructions for definition of “key employee.”

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers, key employees; highest
compensated employees, and former such persons.

[] Check this box If the organization did not compensate any current officer, director, or trustee.

(A (8 ©) (D) (E) (3]
Name and Title Average Position (check all that apply) Reportable Reportable Estimated
hours per [o s|ls|lol=x]lex[m compensation compensation amount of
week a2l |22 %é 3 from from related other
3 é £ E @ 35 g the organizations compensation
as|e % 3~ organtzation (W-2/1099-MISC) from the
°ez|2 g *8 {(W-2/1099-MISC) organization
S| g % and related
3| & o organizations
(1] g g
g
SheldonGreen ] ] 0 0 0
Director v
Rev Timothy Hepner . 1 0 0 0
Director Y
Carrie Hefte
-------------------------------------------------------- 2.00 0 0
Secretary v v 0
Chenar Howard
Director 1 v 0 0 0
Morrie Kershner
-------------------------------------------------------- 1 0 0 0
Director v
Eric Msechu
-------------------------------------------------------- 2.00 0 0 0
Vice-President v v
Marybeth Nelson ___ .
Secretary 2.00 y Y 0 0 0
Hazel Reinhardt
-------------------------------------------------------- 1 0 0 0
Director v
Susan Swenson
-------------------------------------------------------- 4.00 0 0 0
Treasurer v v
Rev Wayne Tellekson
------------------------------------------------------- 4.00 0 0 0
President v v
David Toeniskoetter 1 0 0 0
Director v
Diane Jacoby
-------------------------------------------------------- 4.
President 00 v v 0 0 0
James Cornell
BT A e 40 65,000 0 6,628
Executive Director v

Form 990 (2009)




.Form 990 (2009) Page 8
BRI Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (8) ©) (D} (E) (3]
Name and title Average Position (check all that apply) Reportable Reportable Estimated
housper [ =15 (o= e | o] compensation compensation amount of
week a2 l2|Z|2 |34 (8 from from related other
F a g g o |o § g the organizations compensation
25 |3 2182 || oganzatn [ W-2/1099-MISC) from the
S22 g ®38 (W-2/1099-MiSC) organization
E - '] 3 and ralatad
S |z 8 a and related
3 |a 9 organizations
®© a’ I
® 2
[]
Q
ib Total . . . . » 65,000 0 6,628

2 Total number of individuals (iIncluding but not imited to those listed above) who received more than $100,000 in
reportable compensation from the organization » 0

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual

4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such

individual. e e e e e e e e e e e e S T v
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for ML RREF »J
services rendered to the organization? If “Yes,” complete Schedule J for such person .. 5 v

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization.

(A) (B) ©
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received
more than $100,000 in compensation from the organization » 0

Form 990 (2009)




.Form 990 (2009)

msmtement of Revenue

Page 9

()

Total revenue

(B)
Related or
exempt
function
revenue

©)
Unrelated
business
revenue

(D)
Revenue
excluded from tax
under sections
512, 513, or 514

Contributions, gifts, grants
and other similar amounts

-

-0 Q0T

=@

Federated campaigns . . . |1a

Membership dues ., . . . 1b
Fundraismgevents . . . . |1¢

Related organizations . . . | 1d

Government grants {contrbutions). | 1€

oloio|o|o

All other contnbutions, gifts, grants,
and similar amounts not ncluded above L 1f

Noncash contnibutions included n ines 1a-1f* $
Total. Add lines 1a-1f

685,458

Program Service Revenue

Business Code

All other program service revenue

Total. Add lines 2a-2f

>

Other Revenue

6a

oo

7a

8a

(-3

9a

10a

Investment income (including dividends, interest, and

other similar amounts)

>

Income from investment of tax-exempt bond proceeds »

Royalties .

>

246

246

o

o

(=]

898

898

. (0] Re;l

{n) Personal

Gross Rents

Less: rental expenses

Rental income or (loss) 0

0

Net rental income or (loss)

>

Gross amount from sales of |0 Securties

(1) Other

assets other than inventory

Less. cost or other basis
and sales expenses

Gain or (loss) . 0

Net gain or (loss) .

Gross income from fundraising
events (not including $ ........._.. 0
of contributions reported on line 1c).
See Part IV, line 18

a
Less: direct expenses . . b

Net income or (loss) from fundraising e

vents, . P

Gross income from gaming activities.
See Part 1V, line 19 .. . . . a

Less: direct expenses. . . b

Net income or (loss) from gaming activ

Gross sales of inventory, less
returns and allowances . . . . a

ites . . P>

Less' costofgoodssold . . . b

Net income or (loss) from sales of inventory . . »

Miscellaneous Revenue

Business Code

All other revenue .

Total. Add lines 11a-11d .
Total revenue. See Instructions.

vy

0

|

686,602

1,144

0

Form 990 (2009)
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IR Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Do not include amounts rep orted on lines 6b, Total é‘::)enses Progra(rg)servuce Managé(r;;l)ent and Funcs?a)lsmg
7b, 8b, 9b, and 10b of Part VIii. expenses general expenses expenses
1 Grants and other assistance to governments and
organizations in the L S. See Part IV, ling 21 0 0
2 Grants and other assistance to individuals in
the US See Part IV, line 22 . 0 0
3 Grants and other assistance to governments,
organizations, and individuals outside the
U.S See Part IV, lines 15 and 16 425,776 425,776
4 Benefits paid to or for members 0 0
5 Compensation of current officers, directors,
trustees, and key employees . 74,542 28,225 29,122 17,195
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) 0 0 0 0
7 Other salaries and wages . 19,023 7,229 7,229 4,565
8 Pension plan contributions (include section 401(k)
and section 403(b) employer contnibutions) . 0 0 0 0
9 Other employee benefits 0 0 0 0
10 Payroll taxes 10,888 4,148 4,147 2,593
11 Fees for services (non- employees)
a Management 453 g 453 g
Legal
: Aec?:?)untlng ) 12,364 0 12,364 0
d Lobbying .. ) 0 0 0 0
e Professional fundraising services. See Part v, Ilne 17 0 0
f Investment management fees . :’;(2)2 1008 1,722 0
g Other . ) : : 0
12 Advertising and promotlon 1,501 50 480 971
13 Office expenses 36,418 9,734 18,490 8,194
14 Information technology . 3'463 63; 2,437 398
15 Royalties 0 0
16 Oc)éupancy ; 17,023 6,468 6,469 4,086
17 Travel . . 4,186 1,396 1,909 881
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials 0 0 0 0
19 Conferences, conventions, and meetings . 233 0 233 0
20 Interest . 0 0 0 0
21  Payments to affiliates 0 0 0 0
22 Depreciation, depletion, and amortization . 606 0 606 0
23 Insurance 3,566 1,324 1,406 836
24 Other expenses. ltemize expenses not
covered above. (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25 below.)
a Donated Materials 5,378 5,378 0 0
b BankCharges .. 2,837 0 2,837 0
C e
L«
L 2
f All other expenses .........................._.. 963 0 963 0
25 Total functional expenses. Add lines 1 through 24f 621,940 491,359 90,862 39,719

26 Joint costs. Check here » [] if following
SOP 98-2. Complete this line only If the
organization reported in column (B) joint costs
from a combined educational campaign and

fundraising solicitation

Form 990 (2009)
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Balance Sheet

(A) (B8)
Beginning of year End of year
1 Cash—non-interest-bearing . 129,209( 1 54,093
2 Savings and temporary cash |nvestments 0] 2 51,948
3  Pledges and grants recevable, net . 0| 3 75,472
4  Accounts receivable, net 0f 4 0
5 Recewvables from current and former offlcers dlrectors trustees, key
employees, and highest compensated employees Complete Part Il of
Schedule L . . 0| 5 0
6 Recewvables from other dlsquallfled persons (as deflned under section
4958(f)(1)) and persons described in section 4958(0)(3)( ). Complete
Part Il of Schedule L e e e e 0] 6 0
£1 7 Notes and loans receivable, net 0| 7 0
@| 8 Inventories for sale or use . 0| 8 0
<| 9 Prepad expenses and deferred charges A 0| 9 2,844
10a Land, buildings, and equipment: cost or [ 10a 7,552
other basis. Complete Part VI of Schedule D
Less' accumulated depreciation . ) 10b 4,555 0[10c 2,997
11 Investments—publicly traded securities 725) 11 7,921
12  Investments—other securities. See Part 1V, line 11 0| 12
13  Investments—program-related See Part IV, Iine 11 0] 13
14  Intangible assets . 0j 14 0
16  Other assets. See Part IV, l|ne 11 . 0 156
16 Total assets. Add lines 1 through 15 (must equal I|ne 34) 129,934| 16 195,275
17  Accounts payable and accrued expenses 4,359| 17 6,784
18  Grants payable 0| 18 0
19  Deferred revenue . 0| 19 0
20 Tax-exempt bond habilities } 0] 20 0
8121 Escrow or custodial account hability. Complete Part IV of Schedule D 0} 21 0
£ |22 Payables to current and former officers, directors, trustees, key
}3 employees, highest compensated employees, and disqualified
- persons. Complete Part Il of Schedule L . .. 0| 22 0
23 Secured mortgages and notes payable to unrelated third parties . 0| 23 0
24 Unsecured notes and loans payable to unrelated third parties . 0| 24 0
25 Other liabilities. Complete Part X of Schedule D 0[ 25
26 Total liabilities. Add lines 17 through 25 . 4,359 26 6,784
» Organizations that follow SFAS 117, check here |Z| and
3 complete lines 27 through 29, and lines 33 and 34.
é 27  Unrestricted net assets . 126,804| 27 70,033
|28 Temporarly restricted net assets -9,684| 28 102,353
B|29 Permanently restricted net assets . 8,455| 29 16,105
s Organizations that do not follow SFAS 117 check here > D
5 and complete lines 30 through 34.
£(30 Capital stock or trust principal, or current funds ) 30
2131  Pad-in or capital surplus, or land, building, or equipment fund 31
<132 Retaned earnings, endowment, accumulated income, or other funds 32
2|33 Total net assets or fund balances 125,575 33 188,491
34 Total labilhities and net assets/fund balances 129,934 34 195,275

Form 990 (2009)
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[ZEREd  Financial Statements and Reporting

1 Accounting method used to prepare the Form 990: [ Cash [/ Accrual [0 Other
If the organization changed 1its method of accounting from a prior year or checked “Other,” explain in
Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? .
b Were the organization’s financial statements audited by an independent accountant?
c If “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of
the audit, review, or compilation of its financial statements and selection of an independent accountant? .
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.
d If “Yes” to ine 2a or 2b, check a box below to indicate whether the financial statements for the year were
1ssued on a consolidated basis, separate basis, or both:
[0 Separate basis [ Consolidated basis [ Both consolidated and separate basis

3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133?

b If “Yes,” did the orgamization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and descrbe any steps taken to undergo such audits.

Yes | No

3a v

3b

Form 990 (2009)



-SCHEDULE A
(Form 990 or 990-E2)

| omBNo 1545-0047

2009

Open to Public
Inspection
Employer identification number
Operation Bootstrap Africa 41 6051952
Reason for Public Charity Status (All organizations must complete this part.} See instructions.

The organization is not a prnivate foundation because it 1s. (For lines 1 through 11, check only one box.)

1 [ A church, convention of churches, or association of churches described in section 170(b){(1)(A)(i).

2 [ A school described in section 170{b)(1)(A)ii). (Attach Schedule E.)

3 [ A hospital or a cooperative hospital service organization described in section 170(b)(1)}(A)(iii).

4

[J A medical research organization operated 1n conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital’s name, city, and state:

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

p Attach to Form 990 or Form 990-EZ. p See separate instructions.

Department of the Treasury
Intemal Revenue Service

Name of the organization

5 [ An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part II.)

6 [ A federal, state, or local government or governmental unit described in section 170{b)(1)(A)(v).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b){1)(A){vi). (Complete Part Ii.)

8 [ A community trust described in section 170(b)(1)(A){(vi). (Complete Part II.)

9 [ An organization that normally receives: (1) more than 33% % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33/ % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part lii.)

10 [J An organization organized and operated exclusively to test for public safety See section 509(a)(4).
11 [ An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the

purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a [ Type! b O Typell ¢ [ Type lll-Functionally integrated d O Type IiI-Other
e [ By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified

persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that 1t is a Type |, Type Il, or Type Ill supporting
organization, check this box .
g Since August 17, 2006, has the organlzatlon accepted any glf't or contnbutuon from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (i) Yes [ No
and () below, the governing body of the supported organizaton? . . . . . . . . 11g()
(ii) A family member of a person described In (1) above? . e e e e e e 11g(ii
{iii) A 35% controlled entity of a person described in (1) or () above? . . . . . O L1 LU}
h Provide the following information about the supported organization(s).

(i) Name of supported
organization

(i) EIN

(i) Type of organization
(described on lines 1-9
above or IRC section
{see instructions))

(v) Is the organization
in col (1) histed in your
governing document?

(v) Did you notify
the organization in
col (i) of your
support?

{v1) Is the
organization in col
(1) organized n the

us-?

Yes No

Yes No

Yes No

{vi) Amount of
support

Total

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for

Form 990 or 990-EZ

Cat No 11285F

Schedule A (Form 990 or 990-EZ) 2009



.Schedule A (Form 990 or 990-EZ) 2009

Page 2

m Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b){1)(A){vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part |.)

Section A. Public Support

Calendar year (or fiscal year beginning in} p (a) 2005 (b) 2006 {c) 2007 {d) 2008 (e) 2009 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.”y . . . 642,463 747,781 827,350 703,840 685,407 3,606,841
2 Taxrevenues levied for the organization’s
benefit and either paid to or expended on
its behalf . 0 0 0 0 0 0
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge . 0 0 0 0 0 0
4 Total. Add lines 1 through 3 . . . 642,463 747,781 827,350 703,840 685,407 3,606,841
5 The portion of total contributions by each
person (other than a governmental unit or
publicly supported organization) included
on line 1 that exceeds 2% of the amount
shown on line 11, column (f) . .
6 Public support. Subtract line 5 from line 4. 3,606,841
Section B. Total Support
Calendar year (or fiscal year beginning in) p (a) 2005 (b) 2006 {c) 2007 (d) 2008 (e) 2009 (f) Total
7  Amounts from line 4 . o 642,463 747,781 827,350 703,840 685,407 3,606,841
8 Gross income from interest, d|v1dends
payments received on secunities loans,
rents, royalties and income from s"_“"a’ 907 1,296 1,031 1,004 1,145 6,373
9 Net income from unrelated business
activities, whether or not the business I1s
regularly carmedon . . . . . . 0 0 0 0 0 0
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV) .o . 0 0 0 0 0 0
; 11 Total support. Add lnes 7 through 10 . 3,613,214
12  Gross receipts from related activities, etc. (see instructions) ; } 12 | 898
\ 13 First five years. If the Form 990 is for the organization’s first, second, third, fourth or flfth tax year as a section 501(c)@
} organization, check this box and stop here ..
| Section C. Computation of Public Support Percentage
14  Public support percentage for 2009 (line 6, column (f) divided by line 11, column (f)) .. 14 99.82 o,
15  Public support percentage from 2008 Schedule A, Part Il, ine 14 . . . 15 989 9%
16a 33'% % support test—2009. if the organization did not check the box on line 13 and I|ne 14 1S 33‘/3 % or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . N V|
b 33%: % support test—2008. If the organization did not check a box on line 13 or 16a, and line 15 1s 33‘/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization . N
17a 10%-facts-and-circumstances test—2009. If the organization did not check a box on line 13, 16a, or 16b, and line 141s 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization . . » O
} b 10%-facts-and-circumstances test—2008. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 1515 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organizaton . . . . .» O
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions » O

Schedule A (Form 990 or 990-EZ) 2009
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Schedule A (Form 990 or 990-EZ) 2009 Page 3
Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part |.)
Section A. Public Support
Calendar year (or fiscal year beginning in) » {a) 2005 {b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

1 Gifts, grants, contributions, and
membershlp fees received. (Do not include
any "unusual grants.") .

2  Gross receipts from admissions, merchandlse
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose .

3 Gross receipts from activities that are not an
unrelated trade or business under section 513

4 Tax revenues levied for the organization’s
benefit and either paid to or expended on
its behalf

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 Total. Add hines 1 through 5

7a Amounts included on lines 1, 2, and 3
received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on iine 13 for the year

¢ Add lines 7a and 7b

8 Public support (Subtract line 7c from
line 6) ..

Section B. Total Support
Calendar year (or fiscal year beginning in) p {a) 2005 {b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

9 Amounts from line 6

10a Gross income from interest, dw:dends
payments received on secunties loans,
rents, royalties and income from similar
sources . NN

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated busmess
activiies not included in line 10b,

whether or not the business i1s regularly
carned on e e

12  Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part V)

13 Total Sl)lppOl"t (Add lines 9, 10c, 11,

and 12
14 First five years. If the Form 990 IS for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . B PR
Section C. Computation of Public Support Percentage
15 Public support percentage for 2009 (line 8, column (f) divided by hne 13, column (f)) .. 15 %
16 Public support percentage from 2008 Schedule A, Part Iil, ine 15 .. . 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2009 (line 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2008 Schedule A, Part lli, line 17 . . . 18 %

19a 33% % support tests—2009. If the organization did not check the box on line 14, and l|ne 15 1s more than 335 %, and line
17 1s not more than 332 %, check this box and stop here. The organization qualifies as a publicly supported organization » U

b 33's% support tests—2008. If the organization did not check a box on line 14 or line 19a, and hine 16 is more than 334 %, and
line 18 1s not more than 335 %, check this box and stop here. The organization qualifies as a publicly supported organization » O

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » ]
Schedule A (Form 990 or 990-EZ) 2009
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ZIagl/A Supplemental Information. Complete this part to provide the explanations required by Part Il, line 10;
Part Il, line 17a or 17b; and Part lll, line 12. Provide any other additional information. See instructions.

Schedule A (Form 990 or 990-EZ) 2009




‘SCHEDULE D | omB No 1545-0047
(Form 990) Supplemental Financial Statements 2@09

» Complete if the organization answered “Yes,” to Form 990,
Part IV, line 6, 7, 8, 9, 10, 11, or 12.
Department of the Treasury

Internal Revenus Service » Attach to Form 990. > See separate instructions. Inspection

Name of the organization Employer identification number

Operation Bootstrap Africa M . 6051952

IEIII Organizations Maintaining Donor Adviced Funds or Other Similar Funds or Accounts. Complete If
the organization answered “Yes” to Form 990, Part IV, line 6.

{a) Donor advised funds {b) Funds and other accounts

Open to Public

Total number at end of year .
Aggregate contributions to (during year)
Aggregate grants from (during year)
Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised

funds are the organization’s property, subject to the organization’s exclusive legal control? . . . . . D Yes [:] No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be
used only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other
purpose conferring iImpermissible private benefit? . . . Co. |:| Yes |:| No

Conservation Easements. Complete if the organlzatlon answered “Yes” to Form 990 Part IV, line 7.
Purpose(s) of conservation easements held by the organization (check all that apply).

[J Preservation of land for public use (e.g , recreation or pleasure) O Preservation of an historically important land area

(O Protection of natural habitat [J Preservation of a certified historic structure
O Preservation of open space

2 Complete lines 2a through 2d If the organization held a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year.

g b WN =

Held at the End of the Tax Year
a Total number of conservaton easements . . . . . . . . . . . e 2a
b Total acreage restricted by conservation easements . . . . - 2b
¢ Number of conservation easements on a certified historic structure mcluded n (a) .. 2c
d Number of conservation easements included in (c) acquired after 8/17/06 . . . . 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during
the tax year »

4 Number of states where property subject to conservation easement 1s located » .._...._..........
§ Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? . . . e D Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservatlon easements during the year
>

7 Amount of expenses incurred in monitoring, Inspecting, and enforcing conservation easements during the year
>$

8 Does each conservation easement reported on line 2(d) above satlsfy the requirements of section
170(h)(4)(B)() and section 170()A)B)1)? . . . . . o . e . Uyes o
9 In Part XIV, describe how the organization reports conservation easements In its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements.
Eldll] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered “Yes” to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide, in Part X1V, the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:

(i) Revenues included in Form 990, Part Vill, ine 1 . . . . . . . .. N
(i} Assets included in Form 990, Part X . .. R

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items:

a Revenues included in Form 990, Part Vill, inet . . . . . . . . . . . . . . . .» §
b Assets included n Form990,PartX . . . . . . . . . . . . . . . . . . . .» %

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedute D {(Form 990) 2009



*Schedule D (Form 980) 2009 Page 2
Part Il Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply):

a D Public exhibition d D Loan or exchange programs
b [] Scholarly research e L Other oo
c Preservation for future generations
4 Provide a descniption of the organization’s coiiecuons and explain how they further the organization’s exempt purpose In
Part XIV.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? . . . [] Yes |:| No

Part IV Escrow and Custodial Arrangements. Complete if the organization answered “Yes” to Form 990, Part
IV, ine 9, or reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? . . . . e e [J ves [l No

b If “Yes,” explain the arrangement in Part XIV and complete the foIIownng table

Amount
¢ Beginning balance . . ) A o L
d Additions during the year . . . . O A T
e Distributions during the year .. . .. . .o - le
f Ending balance . . . .. 1f
2a Dud the organization mclude an amount on Form 990, Part X I|ne 21’7 e . . D Yes D No
b If “Yes,” explain the arrangement in Part XIV
Endowment Funds. Complete If the organization answered “Yes” to Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back
1a Beginning of year balance . . 8,455 8,455
b Contnibutions .o 7,650 0
¢ Net investment earnings, gams
and losses . Ce 0 0
d Grants or scholarships . . . . 0 0
e Other expenditures for facilities
and programs . . . . . . . 0 0
f Administrative expenses . . . 0 0
g End of year balance . . . . . 16,105 8,455
2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment » __..____.... U 0%
Permanent endowment » ... ... .. 0%
¢ Term endowment » __...... 100 9
3a Are there endowment funds not In the possession of the organization that are held and administered for the
organization by: Yes | No
‘ () unrelated organizations . .. S e . 3a(i) v
i {ii) related organizations . . A L (1) Y
b If “Yes” to 3a(n), are the related organnzatlons Ilsted as requnred on Schedule R’7 . ... .. 3b

4 Describe in Part XIV the intended uses of the organization’s endowment funds.
Part Vi Investments—Land, Buildings, and Equipment. See Form 990, Part X, hine 10.

Description of investment (a) Cost or other basis {b) Cost or other {c) Accumulated (d) Book value
(investment) basis (other) deprectation

1a Land 0 0 0
b Buﬂdmgs . 0 0 0 0

¢ Leasehold |mprovements 0 0 0 0

d Equipment 0 7,552 4,555 2,997

e Other 0 0 0 0
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), ne 10{c)) . . . > 2,997

Schedule D (Form 990) 2009



‘Schedule D (Form 990) 2009

Page 3

Investments—Other Securities. See Form 990, Part X, line 12.

(a) Descniption of secunty or category
(including name of secunty)

{b) Book value

(c) Method of valuation
Cost or end-of-year market value

Financial denivatives .
Closely-held equity interests . e
Other ..o

Total. (Column (b) must equal Form 990, Part X, col (B) ine 12) >

eI} Investments—Program Related. See Form 990, Part X,

line 13.

(a) Description of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. (Column (b) must equal Form 990, Part X, col (B) line 13) »

Other Assets. See Form 990, Part X, line 15.

{a) Description

{b) Book value

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.)

Other Liabilities. See Form 990, Part X, line 25.

1. (a) Description of hability

{b} Amount

Federal income taxes

Total. (Column (b) must equal Form 990, Part X, col (B) line 25) »

2. FIN 48 Footnote. In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48.

Schedule D (Form 990) 2009



*Schedule D (Form 990) 2009 Page 4
m Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements
1 Total revenue (Form 990, Part VIIi, column (A), ine 12) 1 686,602
2 Total expenses (Form 990, Part IX, column (A), line 25) . 2 621,940
3 Excess or (deficit) for the year. Subtract line 2 from line 1 3 64,662
4 Net unrealized gains {losses) on investments 4 -1,745
5 Donated services and use of facilities . 5 0
6 Investment expenses . 6 0
7  Prior period adjustments 7 0
8 Other (Describe in Part XIV) . ) ) 8 0
9 Total adjustments (net). Add lines 4 through 8 .. 9 -1,745
10 Excess or {deficit) for the year per audited financial statements Comblne lines 3 and 9 .. 10 62,917
Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements . 1 697,817
2 Amounts included on line 1 but not on Form 990, Part VI, line 12:
a Net unrealized gains on nvestments . . . . . . . . . . . | 2a -1,745
b Donated services and use of facities . . . . . . . . . . . | 2b 12,960
¢ Recovertes of prior year grants A <> 0
d Other (Describe in Part XIV.)) . . S - 0
e Add lines 2a through 2d 2e 11,215
3 Subtract ine 2e from Iine 1 3 686,602
4 Amounts included on Form 990, Part V|II I|ne 12 but not on I|ne1
a Investment expenses not included on Form 990, Part VIIl, ine 7b . 4a 0
b Other (Describe inPart XIV) . . . . . . . . . . . 4b 0
¢ Add lines 4a and 4b .o 4c 0
Total revenue. Add lines 3 and 4c. (T his must equal Form 990 Partl I/ne 12 ) . 5 686,602
Reconciliation of Expenses per Audited Financial Statements Wlth Expenses per Return
Total expenses and losses per audited financial statements 1 634,900
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilies . . . . . . . . . . . |2a 12,960
b Prior year adjustments . . O ) 0
¢ Other losses . . . O 0
d Other (Describe in Part Wy . e 0
e Add lines 2a through 2d 2e 12,960
3 Subtract line 2e from line 1 . 3 621,940
4 Amounts included on Form 990, Part IX hne 25 but not on llne 1
a Investment expenses not included on Form 990, Part VIll, lne 7b . | 4a 0
b Other (Descnibe inPartXIvV.) . . . . . . . . . . . . . L4 0
¢ Add lines4aandd4b . . 4c 0
5 Total expenses. Add lines 3 and 4c (This must equa/ Form 990 Partl //ne 18 ) 5 621,940

*F1a®4'1 Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b
and 2b; Part V, line 4; Part X, line 2; Part Xl, line 8; Part Xll, ines 2d and 4b; and Part Xill, lines 2d and 4b. Also complete

this part to provide any additional information.

Schedule D (Form 990) 2009



Schedule F
(Form 990)

Department of the Treasury
Internal Revenue Service

Statement of Activities Outside the United States

» Complete if the organization answered “Yes” to Form 990,
Part IV, line 14b, 15, or 16.

» Attach to Form 990. P See separate instructions.

OMB No 1545-0047

2009

Open to Public

Inspection

Name of the organization

Operation Bootstrap Africa

41

Employer identification number

6051952

Il  General Information on Activities Outside the United States. Compiete If the organization answered
“Yes” to Form 990, Part IV, line 14b.

1 For grantmakers. Does the organization maintain records to substantiate the amount of the grants or
assistance, the grantees’ eligibility for the grants or assistance, and the selection critena used to award

the grants or assistance? .

¥l ves [J No

2 For grantmakers. Describe in Part IV the organization’s procedures for monitoring the use of grant funds outside the

United States.

3 Activities per Region. (Use Schedule F-1 (Form 990) if additional space I1s needed.)

{a) Region (b) Number of (c) Number of (d) Actmties conducted in (e) If activity listed In (d) 1s (f) Total
offices in the employees or region (by type) (i e, a program service, expenditures for
region agents In fundrarsing, program services, describe specific type of region
region grants to recipients located in service(s) in region
the region)
Sch F, Stmt 1
Totals > 0 0 425,776

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 50082wW

Schedule F (Form 990) 2009
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Schedule F (Form 990) 2009

Page 4

Supplemental Information
Complete this part to provide the information required in Part |, line 2, and any additional information.

Schedule F, Part |, Line 2 - For grantees receiving ongoing support, funds are disbursed on a monthly or other

disbursed, and an evaluation with an accounting of expenditures of the grant funds ii; reqiiired wiien ihe project 1s
complete.

Schedule F (Form 990) 2009



Schedule F, Part IV, Statement 1

Operation Bootstrap Africa

*  Form Schedule F 41-6051952
Page 1
Line Number Part | Line 3
Accounts and Activities Outside the United States
Offices Employees Total
Region Sub-Saharan Afnca 0 0 425,776
Activities Grantmaking
Services All grants and program services descnbed
in Form 990, Part 11l are provided in this
region
Total: 0 0 425,776

Page 1



Schedule F, Part IV, Statement 2

Form Schedule F
Page 2

Line Number: Part [l Line 1

Grants To Organization Outside US

Operation Bootstrap Africa

41-6051952

Cash Grant  Non-Cash Assistance

Region Sub-Saharan Afnca 246,805
Grant Construction of domestic sctence building, educational and living

expenses for 275 students at residential school
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Afnca 26,450
Grant Educational expenses of secondary students
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Afrnca 20,512
Grant Teacher salanes at 19 pnmary schools in Madagascar
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Afnca 20,150
Grant Post-secondary scholarships
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Africa 17,200
Grant Classroom construction
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Afrnica 13,670
Grant Post-secondary scholarships
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Africa 15,623
Grant Basic health care services for women and children and

scholarships to train health care professionals
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Africa 12,333
Grant Post-secondary scholarships
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Afnica 7,900
Grant Post-secondary scholarships
Cash Disbursement wire transfer
Non-Cash Assistance
Valuation
Region Sub-Saharan Africa 7,704
Grant Post-secondary scholarships

Cash Disbursement
Non-Cash Assistance

Page 2

wire transfer



Schedule F, Part IV, Statement 2

Operation Bootstrap Africa

Valuation

Region Sub-Saharan Afnca 6,800
Grant Basic health care services for women and children

Cash Disbursement wire transfer

Non-Cash Assistance

Valuation

Region Sub-Saharan Africa 6,000

Crant

Cash Disbursement
Non-Cash Assistance
Valuation

Constiucion of boys dormitory

wire transfer

Page 3



SCHEDULE O | oms o 1545-0047
(Form 990) Supplemental Information to Form 990 @@09
Complete to provide information for responses to specific questions on
Form 990 or to provide any additional information. Open to Public
Department of the Treasury 7
Intenal Revenue Service » Attach to Form 990. Inspection
Name of the organization ] Employer 1dentification number

Operation Bootstrap Africa 41 6051952

Form 990, Part VI, Section B, Line 11 - Two officers reviewed the 990 before filing.

Form 990, Part VI, Section B, Line 12c - The policy is distributed to all Board members and management-level
employees on an annual basis for disclosure of any conflicts.

Form 990, Part VI, Section B, Line 15 - The Executive Director's salary is established by the Board based upon
research conducted by a Board member which included comparability data.

Form 990, Part VI, Section C, Line 19 - The Form 990 is available upon request or from the Guidestar website. Form
1023 is available upon request. An Annual Report which includes financial statements is published and available on

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedule O (Form 990) 2009



Schedule O, Statement 1

Operation Bootstrap Africa

Form 990 41-6051952
Page 2
Line Number Part Il Line 4d
Other Program Services Accomplishments

Activity  Description Expense Grants Revenue
Code

Primary Health Care - Funding was given to provide scholarships to train healthcare 24,943 22,423 0

pruiessionals in nortnern Tanzania Support was also provided to the Mama Naom Clinic

at Selian Hospital in Arusha, Tanzania, to provide basic services to women and children
Total: 24,943 22,423 0

Page 1
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OPERATION BOOTSTRAP AFRICA

STATEMENT OF FINANCIAL POSITION

AUGUST 31, 2010 AND 2009

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents
Pledges Receivable
Prepaid Expenses
Total Current Assets

OTHER ASSETS:
Pledges Receivable, Net
Investments
Total Other Assets

PROPERTY AND EQUIPMENT-
Furniture and Equipment
Less Accumulated Depreciation
Net Property and Equipment

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts Payable
Accrued Expenses

Total Current Liabilities

NET ASSETS:
Unrestricted
Temporarily Restricted
Permanently Restricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of the financial statements.

2

2010 2009
$106,041 $117,493
26,377 -
2,844 2,050
135,262 119,543
49,095 -
7,921 9,666
57,016 9,666
7,552 4,674
4,555 3,949
2,997 725
$195,275 $ 129,934
$ 705 $ 1,162
6,079 3,198
6,784 4,360
70,033 119,994
102,353 -
16,105 5,580
188,491 125,574
$195,275 $129,934
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" OLSEN THIELEN & Co., LLTD.

Certified Public Accountants & Consultants

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Operation Bootstrap Africa
Minneapolis, Minnesota

We have audited the accompanying statement of financial position of Operation Bootstrap Africa (a
nonprofit organization), as of August 31, 2010 and 2009 and the related statements of activities,
cash flows and functional expenses for the years then ended. These financial statements are the
responsibility of the Organization’s management. Our responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Operation Bootstrap Africa as of August 31, 2010 and 2009 and the changes in
its net assets and its cash flows for the years then ended in conformity with accounting pnnmples
generally accepted in the United States of America.

St. Paul, Minnesota OﬁSM\}‘ﬂnre.ﬂm +Co.} L7d
February 15, 2011

2675 Long Lake Road, St. Paul, Minnesota 55113-1117 651 483 4521 FAX 651483 2467
300 Prairie Center Drive, Ste. 300, Minneapolis, Minnesota 55344-7908 952 941 9242 FAX 952 9410577
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2009
Temporarily Permanently

Unrestricted Restricted Restricted Total
$101,540 $ 299,870 $ - $401,410
48,290 181,493 - 229,783
1,040 16,245 - 17,285
14,285 200 - 14,485
14,878 8,660 - 23,538
- 906 - 906
14,439 - - 14,439
3,050 - - 3,050
(1,056) - - (1,056)
585,142 (585,142) - -
781,608 __(77,768) - 703,840
646,534 - - 646,534
73,082 - - 73,082
38,701 - ~ 38,701
758,317 — - 758,317
23,291 (77,768) - (54,477)
96,703 77,768 5,580 180,051
$119,994 3 — $ 5,580 $125,574




OPERATION BOOTSTRAP AFRICA

STATEMENT OF ACTIVITIES

YEARS ENDED AUGUST 31, 2010 AND 2009

SUPPORT AND REVENUES:
Contributions:
Individuals
Churches
National Church Organizations
Other Organizations
Foundations and Corporations
Colleges
In-kind Donations
Interest Income
Unrealized Loss on Investments
Net Assets Released
From Restrictions
Total Support and Revenues

EXPENSES
Program Services
Management and General
Fundraising
Total Expenses

INCREASE (DECREASE)
IN NET ASSETS

NET ASSETS at Beginning of Year

NET ASSETS at End of Year

2010
Temporarily Permanently
Unrestricted Restricted Restricted Total
$113,289 $ 353,926 $10,525 $477,740
32,468 132,939 - 165,407
3,929 8,400 - 12,329
1,591 5,350 - 6,941
13,070 4,592 - 17,662
18,338 - - 18,338
1,145 - - 1,145
(1,745) - - {1,745)
402,854 (402,854) - -
584,939 102,353 10,525 697,817
496,284 - - 496,284
95,787 - - 95,787
42,829 - - 42,829
634,900 - - 634,900
(49,961) 102,353 10,525 62,917
119,994 - 5,580 125,574
$ 70,033 $ 102,353 $16,105 $ 188,491

The accompanying notes are an integral part of the financial statements.

3




OPERATION BOOTSTRAP AFRICA

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED AUGUST 31, 2010

Program Grants
Salaries and Wages
Occupancy
Professional Services
Postage and Freight
Payroli Taxes
Printing and Publications
Retirement Benefits
Supplies
Telephone
Domestic Travel
Equipment Rental

and Maintenance
Insurance
Computer Fees
Bank Charges
Advertising
Miscellaneous Expenses
Depreciation
Dues and Subscriptions
Major Gatherings

Conferences and Seminaries

Total Expenses

The accompanying notes are an integral part of the financial statements.

Program Management

Services and General Fundraising Total
$431,154 $ - 3 - $431,154
37,961 37,961 23,975 99,897
6,468 6,469 4,086 17,023
1,000 14,534 - 15,534
4,072 8,468 2,572 15,112
4,148 4,147 2,593 10,888
3,486 1,523 2,202 7,211
2,418 3,315 895 6,628
- 3,004 2,046 5,050
1,919 1,648 1,212 4,779
1,396 1,909 881 4,186
257 3,252 162 3,671
1,324 1,406 836 3,566
631 2,437 398 3,466
- 2,837 - 2,837
50 480 971 1,501
- 963 - 963
- 606 - 606
- 595 - 595
- 233 - 233
$496,284 $95,787 $42,829 $634,900

- 4639 0 - 4as” -~ 3
— 249 4
qatgsa G0 na G A
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OPERATION BOOTSTRAP AFRICA

STATEMENT OF CASH FLOWS
YEARS ENDED AUGUST 31, 2010 AND 2009

2010 2009

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase (Decrease) in Net Assets $ 62,917 3 (54,477)
Adjustments to Reconcile Increase (Decrease) in Net Assets
to Net Cash Used In Operating Activities:

Depreciation L 606 241
Unrealized Loss on Investments 1,745 1,056
Changes in Assets and Liabiltties:
Pledges Receivable (75,472) -
Prepaid Expenses ) (794) 2,840
Accounts Payable (457) (3,989)
Accrued Expenses 2,881 1,408
Net Cash Used In Operating Activities (8,574) (52,921)

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of Property and Equipment (2,878) -

Purchase of Investments (5,361)
Sale of Investments - 760
Net Cash Used In investing Activities (2,878) (4,601)

NET DECREASE IN CASH (11,452) (57,522)
CASH AND CASH EQUIVALENTS at Beginning of Year 117,493 175,015
CASH AND CASH EQUIVALENTS at End of Year $106,041 $117,493

The accompanying notes are an integral part of the financial statements.

5




OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Natire of Activities

Operation Bootstrap Africa (Organization) is incorporated as a Minnesota non-profit corporation to
raise funds to assist self-help educational and select primary health care projects in the African
countries of Tanzania, Madagascar, and Zimbabwe.

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.
Revenues, expenses, gains and losses, and net assets are classified based on the existence or
absence of donor imposed restrictions. Accordingly, net assets of the Organization and related
changes are classified and reported as follows:

Unrestricted Net Assets - Resources over which the Board of Directors has discretionary control.

Temporarily Restricted - Reflects resources received with donor stipulations that limit the use of
the donated assets. When a donor restriction expires, that is, when a stipulated time restriction
ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of activities as net assets released from
restrictions.

Permanently Restricted - Consist of resources subject to a donor imposed restriction that they be
maintained permanently by the Organization. The donors of these resources permitted the
Organization to use all or part of the income earned, including capital appreciation, on related
investments for unrestricted or temporarily restricted purposes.

Accounting Estimates

The presentation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Subsequent Events

In preparing these financial statements, the Organization has evaluated for recognition or disclosure
the events or transactions that:occurred through February 15, 2011, the date the financial
statements were available to be issued.

Cash Equivalents

The Organization considers all highly liquid debt instruments which consist of money market
accounts to be cash equivalents. Cash equivalents are stated at cost, which approximates market
value.




OPERATION BOOTSTRAP AFRICA

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED AUGUST 31, 2009

Program Management
Services and General Fundraising Total

Program Grants $ 586,260 $ - $ - $ 586,260
Salaries and Wages 29,240 29,240 18,467 76,947
Professional Services 3,988 13,763 2,518 20,269
Occupancy 6,086 6,087 3,844 16,017
Printing and Publications 1,451 5,836 4,766 12,053
Postage and Freight 3,862 3,344 2,266 9,472
Domestic Travel 4,451° 2,721 1,718 8,890
Payroll Taxes 2,580 2,580 1,629 6,789
Telephone 1,715 2,435 1,083 5,233
Retirement Benefits 1,267 2,638 799 4,704
Equipment Rental

and Maintenance 1,434 1,434 906 3,774
Miscellaneous Expenses 2,151 209 135 2,495
Bank Charges 544 962 - 1,506
Insurance 404 402 254 1,060
Dues and Subscriptions 343 560 - 903
Supplies 243 243 154 640
Computer Fees 121 121 76 318
Advertising 139 179 - 318
Major Gatherings 119 193 - 312
Depreciation 92 91 58 241
Conferences and Seminaries 44 44 28 116

Total Expenses $646,534 $73,082 $38,701 $758,317




OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Revenue Recognition

Contributions received and unconditional promises to give are measured at their fair values and are
reported as an increase in net assets. The Organization reports gifts of cash and other assets as
restricted support if they are received with donor stipulations that limit the use of the donated
assets, or if they are designated as support for future periods. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.

In-Kind Donations '

Donated materials are recorded as contributions, when received, at their fair market value when
such value can be objectively and accurately determined. Donations of in-kind services that create
or enhance non-financial assets or that require specialized skills, are provided by individuals

possessing those skills, and would typically need to be purchased if not provided by the donation,
are recorded at their fair value in the period provided.

Income Taxes

The Organization is exempt from income taxes under section 501(c)(3) of the internal Revenue
Code and is subject to federal and state income tax only on net unrelated business income. The

Organization had no tax expense in 2010 and 2009. There were no cash payments for income
taxes in 2010 and 2009.

Effective September 1, 2009, the Organization adopted new accounting guidance related to
uncertainty in income taxes. This guidance clarifies the recognition threshold and measurement
requirements for income tax positions taken or expected to be taken in income tax returns. This
includes positions that the entity is exempt from income taxes or not subject to income taxes on
unrelated business income. Under the standards, the Organization recognizes tax benefits from
uncertain tax positions only if it is more likely than not that the tax positions will be sustained on
examination by taxing authorities. The Organization has identified no income tax uncertainties.

The Organization is open to examination for tax years 2007 through 2009.

Functional Allocation of Expenses

The Organization allocates its expenses on a functional basis among its various program and
support services. Expenses that can be identified with a specific program are allocated directly
according to their natural expenditure classification. General and administrative expenses that are
common to several functions are allocated based on the proportion of each program’s direct and
personnel expenses to the total program direct and personnel expenses.

10




OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(Continued) ‘

Pledges Receivable

Pledges receivable that are expected to be collected within one year are recorded at their net
realizable value. Pledges that are expected to be collected in future years are recorded at the
present value of the amount expected to be collected. The discounts on those amounts are
computed using an imputed interest rate applicable to the year in which the pledge is received.

Amortization of the discount is included in contributions when the Organization has multi-year
pledges. )

Investments .

The Organization carries its marketable securities at fair market value based on quoted prices in an

active market. Realized and unrealized gains and losses from marketable securities are included in
the statement of activities.

Donated investments are recorded as contributions at their fair values, as determined on the date of
donation.

Property and Depreciation

Property and equipment are recorded at original cost. Additions, improvements or major renewals
are capitalized. If items of property are sold, retired or otherwise disposed of, they are removed
from the asset and accumulated depreciation accounts and any gains or losses thereon are

reflected in operations. Donated property and equipment are carried at the approximate fair value
at the date of donation.

Depreciation is computed using the straight-line method at rates based on the estimated service
lives of the various assets as follows:

Furniture and Equipment 5 years

Grants Payable

Unconditional grants are recorded as expense when approved by the Organization’s Board of

Directors. Grants that are subject to conditions are recorded when the conditions have been
substantially met.

Contributions

The Organization records contributions when it has been determined that there is a legal right to the
contribution and the amount is subject to reasonable estimation. Unconditional promises are

recorded as revenue at the time the promise is made. Conditional promises are recorded when the
condition has been satisfied.
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OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 4 - TEMPORARILY RESTRICTED NET ASSETS

_____

Temporartly restricted net assets at August 31, 2010 and 2009 are available for the following
purposes:

2010 2009
MaaSae Girls Lutheran Secondary School $ 93,33; $ -
Selian Hospital and Clinics ; -
Total $102,353 $ -

Net assets of $402,854 and $585,142 were released from restrictions in 2010 and 2009 due to
satisfaction of program restrictions.

NOTE 5 - ENDOWMENT FUNDS

In fiscal year 2010, the Organization began receiving contributions for the purpose of establishing
the Nellermoe Endowment Fund. The Organization’s endowment consists of one fund established
for the purpose of supporting post-secondary schqlarship fupding for graduates of the' MaaSae Girls
Lutheran Secondary School (MGLSS) in Monduli, Tanzania. The endowment consists entirely of
donor-restricted endowment funds, which are classified and reported as net assets based on the
existence or absence of donor-imposed restrictions. The Organization’s board of directors has an
investment philosophy that concentrates on maximizing total return within reasonable risk
parameters. The investment philosophy is summarized by the following principles; safety of
principal, stability of value, highest possible yields, regular monitoring of cash flows to allow
maximum use of short-term investments, sufficient liquidity to avoid the necessity for selling long-
term assets at undue hardship, and reasonable diversification. Net assets associated with the
endowment fund are classified and reported based on the existence or absence of donor-imposed
restrictions. '

The Board of Directors of the Organization has interpreted the Uniform Prudent Management of
Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the original gift as
of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Organization classifies as permanently restricted net
assets (a) the original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (¢) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation 1S ‘added to the fund. The remaining portion of the donor-restricted endowment fund
that is not GIéSZSifled in permanently restricted net assets is classified as board designated
unrestricted net assets until those amounts are appropriated for expenditure by the Organization in
a manner consistent with the standard of prudence prescribed by UPMIFA  As of August 31, 2010,
there were no board designated unrestricted net assets relating to this endowment fund.
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OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Fair Value Measurements

Under generally accepted accounting principles as outlined in the Financial Accounting Standards
Board’'s Accounting Standards Codification (ASC) 820, fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date. The accounting standards establish a three-level fair value hierarchy that
prioritizes information used in developing assumptions when pricing an asset or liability as follows:

Level 1 - Observable inputs such as quoted prices in active markets;

Level 2 - Inputs, other than quoted prices in active markets, that are observable either directly or
indirectly; and

Level 3 - Unobservable inputs where there is little or no market data, which requires the reporting
entity to develop its own assumptions.

The Organization uses observable market data, when available, in making fair value

measurements. Fair value measurements are classified according to the lowest level input that is
significant to the valuation.

The Organization holds certain assets that are required to be measured at fair value on a recurring

basis. The fair value of the Organization’s investment securities were determined based on Level 1
inputs.

NOTE 2 - INVESTMENTS
The Organization’s investments consist of the following as of August 31, 2010 and 2009:

2010 2009
Cost Market Cost Market

Common Stocks $10,536 $ 7,921 $10,536 $ 9,666

Proceeds from the sale of stock during 2009 were $760. There were no gains or losses on those
sales. There were no investment sales during 2010.

NOTE 3 - PLEDGES RECEIVABLE-

Pledges receivable are due as follows for the years ended August 31:

2011 . $ 26,377
2012 18,422
2013 17,950
2014 17150

79,899
Less Discount at 4.5% _ 4427

Total $ 75,472
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OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 7 - LEASE COMMITMENTS (Continued)

The Organization’s rent expense and it i

s share of the future minimum rental commitments under
these operating leases (including estimated operating costs and real estate taxes) are as follows:

Office
Space Equipment Total
Expense:
2010 $17,023 $ 3,671 $20,694
2009 16,017 3,774 19,791
Commitments:
2011 $17,997 $ 1,308 $19,305
2012 6,157 1,308 7,465
2013 - 1,308 1,308
2014 - 872 872
Total Commitments ‘ $24,154 $ 4,796 $28,950
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OPERATION BOOTSTRAP AFRICA

NOTES TO FINANCIAL STATEMENTS

NOTE 5 - ENDOWMENT FUNDS (Continued)

In accordance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund.
(2) The purpose of the Organization and the donor-restricted endowment fund.
(3) General economic conditions.
(4) The possible effect of inflation and deflation.
(5) The expected total return from income and the appreciation of investments.
(6) Other resources of the Organization.

The investment policies of the Organization.

The Organization also has other permanently restricted and temporarily restricted funds that are not
considered endowment funds.

The following table shows the endowment-related activities for the year ending August 31, 2010:

Permanently
Restricted
Endowment Net Assets,

August 31, 2009 $ —
Contributions 10,525
Endowment Net Assets,

August 31, 2010 $10,525

NOTE 6 - RETIREMENT PLAN
The Organization contributes to a Simple IRA plan for which substantially all employees are eligible.
The plan provides for elective employee contributions. The Organization contributed to the plan at

a rate of 3% of eligible compensation in years 2010 and 2009. Related expense in 2010 and 2009
was $3,928 and $1,704, respectively.

NOTE 7 - LEASE COMMITMENTS

The Organization rents its office space under a lease agreement which expires December 31, 2011.
In addition to monthly rent payments, the Organization is required to pay its pro-rata share of
building operating costs and real estate taxes.

The Organization also rents certain equipment under terms that expires on May 12, 2014.
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