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SCANNED NOV 1§ 2010

Short Form | oMBNo 1545-1150
ggo_Ez Return of Organization Exempt From Income Tax
Form Under section 501(c}, 527, or 4947(a)(1) of the Internal Revenue Code
(except black lung benefit trust or private foundation)
» Sponsoring organizations of donor advised funds and controlling organizations as defined in section
512(b)(13) must file Form 990 All other organizations with gross receipts less than $500,000 and total
Department of the Treasury assets less than $1,250,000 at the end of the year may use this form Inspectio n
Internal Revenue Service » The organization may have to use a copy of this retumn to satisfy state reporting requirements
A For the 2009 calendar year, or tax year beginning 07/01 , 2009, and ending 06/30 ,20 10
B Check if applicable Please | C Name of organization D Employer identification number
{1 Adress change use RS | GAPS FOUNDATION 20-5449967
% Name change printor | Number and street (or P O box, if mail i1s not delivered to street address) | Room/suite E Telephone number
initial ret
[ Termoated ;s'.f’: _|s825 NE Ray Circle 503-844-5716
cifl
D Amended retum Inps‘:mc‘_: City or town, state or country, and ZIP + 4 F Group Exemption
{7 Appication pending tons.  [Hillsboro, OR 97124 Number »
o Section 501(c)(3) organizations and 4947(a)(1) nonexempt charitable trusts must attach G Accounting Method" cash [ Accrual
a completed Schedule A (Form 990 or 990-EZ). Other (specify) »
H Check » if the organization Is not

| Website: » www.gapsfoundation.org required to attach Schedule B (Form 990,
J Tax-exempt status (check only one) — 501(c)( 3 ) <« (insertno.) O 4947(a)(1) or [ 527 990-EZ, or 990-PF)

K Check » [ ifthe organization I1s not a section 509(a)(3) supporting organization and its gross receipts are normally not more than $25,000. A
Form 990-EZ or Form 990 return 1s not required, but If the organization chooses to file a return, be sure to file a complete return

L Add lines 5b, 6b, and 7b, to Iine 9 to determine gross receipts, If $500,000 or more, file Form 990 instead of Form 990-EZ & $ 75,646
Revenue, Expenses, and Changes in Net Assets or Fund Balances (See the instructions for Part |.)
1 Contributions, gifts, grants, and similar amountsreceived . . . . . . . . . . . . . 1 66,721
2 Program service revenue including government fees and contracts Coe e 2 0
3 Membershipduesandassessments . . . . . . . . . . . . . . . . . ... 3 0
4  Investment income . e e e e e e e . 4 359
5a Gross amount from sale of assets other than |nventory e 5a 0
b Less: cost or other basis and sales expenses . . . . 5b 0
¢ Gain or (loss) from sale of assets other than inventory (Subtract Ilne 5b fromline 5a) . . . 5¢ 0
g 6  Special events and activities (complete applicable parts of Schedule G). If any amount i1s from gaming, check here » l:l
2| a Grossrevenue (not including $ 53,356  of contributions
K reportedon line1) . . . . e 6a 8,500
b Less: direct expenses other than fundralsmg expenses ... 6b 8,329
¢ Net income or (loss) from special events and activities (Subtract Ilne 6bfromlne6a) . . . | 6¢ 171
7a Gross sales of inventory, less returns and allowances . . . . . 7a 0
b Less:costofgoodssold . . . . 7b 0
¢ Gross profit or (loss) from sales of mventory (Subtract ||ne 7b from line 7a) PR Y { 0
8  Other revenue (describe > See Statement 1 A/\ ) 8 66
9 Total revenue. Add lines 1, 2, 3, 4, 5¢, 6¢, 7c, and 8 9 67,317
10  Grants and similar amounts paid (attach schedule) .S&€ SEW\; - N . . {10 47,432
11 Benefits paid to or for members 11 0
$|12 Salares, other compensation, and employee beneflts . 12 0
g 13  Professional fees and other payments to independent cg; 13 2,750
g 14  Occupancy, rent, utilities, and maintenance 14 589
w115 Printing, publications, postage, and shipping . 15 2,149
16  Other expenses (describe P> See Statement 3 16 8,656
17 Total expenses. Add lines 10 through 16 . T e e e 17 61,576
@ 18  Excess or (deficit) for the year (Subtract line 17 from I|ne 9) Coe 18 5,741
@119 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree W|th
2 end-of-year figure reported on prioryear'sretum) . . . . . . . . . . . . . . . 119 88,243
g 20 Other changes Iin net assets or fund balances (attach explanation) . . . . . . . . . . | 20 0
21 Net assets or fund balances at end of year. Combine lines 18 through20 . . . . > |21 93,984
m Balance Sheets. If Total assets on line 25, column (B) are $1,250,000 or more, file Form 990 instead of Form 990-EZ
(See the instructions for Part Il.) (A) Beginning of year (B) End of year
22 Cash,savings,andinvestments . . . . . . . . . . . . . . . .. 88,243)|22 93,984
23 lLandandbuldings. . . . . . . . . . . . . L. . . ... .. 0|23 0
24  Other assets (descnbe » ) 024 0
25 Totalassets. . . . e e e e e 88,243)25 93,984
26 Total liabilities (describe > ) 0]26 0
27 Net assets or fund balances (line 27 of column (B) must agree with line 21) . . 88,243{27 93,984

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Cat No 10842| Form 990-EZ (2009)




Form 990-EZ (2009)

Page 2

[ Statement of Program Service Accomplishments (See the instructions for Part III.)

What is the organization’s primary exempt purpose?  _See Statement 4

Describe what was achieved in carrying out the organization’s exempt purposes. In a clear and concise
manner, describe the services provided, the number of persons benefited, and other relevant information for
each program title.

Expenses
(Required for section
501(c)(3) and 501(c){4)
organizations and section
4947(a)(1) trusts, optional
for others.)

28 Issued grants to support 57 education programs that serve students with a preference for underprivileged and
special needs youths in public schools in Clatsop, Columbia, Tillamook and Washington Counties.
(Grants $ 0) Ifthis amount includes foreign grants, check here » [] |28a 0
2 .
{Grants $ ) If this amount includes foreign grants, check here » [] [29a
<
(Grants $ ) If this amount includes forelgn grants, check here . . » [J |30a
31 Other program services (attach schedule) . .o RN ..
(Grants $ ) If this amount includes forelgn grants check here . . . . » [] [31a
32 Total program service expenses (add lines 28a through31a) . . . . .. . P |32 0
List of Officers, Directors, Trustees, and Key Employees. List each one even |f not compensated (See the instructions for Part IV.)
(b} Title and average (c) Compensation (d) Contnbutions to {e) Expense
(a) Name and address hours per week {tf not paid, employee benefit plans & account and
devoted to position enter -0-.) defered compensation | other allowances
Dr John Young ) President, 2 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124
Wee Yuen Chin Treasurer, 2 0 0 0
'5825 NE Ray Circle, Hillsboro, OR 97124
Barbara Gibbs Secretary, 2 0 0 0
"5825 NE Ray Circle, Hillsboro, OR 97124
Patrick Braatz Trustee, 1 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124
Sally Bunnell Trustee, 1 0 0 [}
5825 NE Ray Circle, Hillsboro, OR 97124
Joseph Christy Trustee, 1 0 0 )
5825 NE Ray Circle, Hillsboro, OR 97124
JeffCondit Trustee, 1 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124
KarenFoley Trustee, 1 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124
Steve Petruzelli Trustee, 1 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124
Dr Vaughn Tidwell B Trustee, 1 0 0 [}
5825 NE Ray Circle, Hillsboro, OR 97124
Gail Young Trustee, 1 ) 0 0
"5825 NE Ray Circle, Hillsboro, OR 97124
_Nancy Young Trustee, 1 0 0 0
5825 NE Ray Circle, Hillsboro, OR 97124

Form 990-EZ (2009)




Form 990-EZ (2009) Page 3
Other Information (Note the statement requirements in the instructions for Part V.)

33

34

40a

41
42a

Yes| No
Did the organization engage In any activity not previously reported to the IRS? If “Yes,” attach a detaled /
descriptionofeachactivity . . . . . . . . . . 33
Were any changes made to the organizing or governing documents'7 If “Yes " attach a conformed copy of /
the changes . .o e . 34

If the organization had income from busmess activities, such as those reported on Ilnes 2, 6a and 7a (among others) but
not reported on Form 990-T, attach a statement explaining why the organization did not report the income on Form 990-T.
Did the organization have unrelated business gross income of $1,000 or more or was It subject to section
6033(e) notice, reporting, and proxy tax requirements?

If “Yes," has it filed a tax return on Form 990-T for this year? . .o

Did the organization undergo a liquidation, dissolution, termination, or srgnlflcant dlsposmon of net assets
during the year? If “Yes,” complete applicable parts of Schedule N . .

Enter amount of political expenditures, direct or indirect, as described in the instructions. » L37a |

Did the organization file Form 1120-POL for this year? .

Did the organization borrow from, or make any loans to, any oﬁlcer dlrector trustee or key employee or were
any such loans made In a prior year and still outstanding at the end of the period covered by this return? .

If “Yes,” complete Schedule L, Part Il and enter the total amount involved . . . . 38b

Section 501(c)(7) organizations. Enter:

Intiation fees and capital contributions includedonlne9 . . . . . . . . . . 39a

Gross receipts, included on line 9, for public use of club facilites . . . 39b

Section 501(c)(3) organizations. Enter amount of tax imposed on the organlzatlon durlng the year under
section 4911 » 0 ;section 4912 » 0 ; section 4955 » 0

Section 501(c)(3) and 501(c){4) organizations. Did the organization engage in any section 4958 excess benefit
transaction during the year or is it aware that it engaged in an excess benefit transaction with a disqualified
person in a prior year, and that the transaction has not been reported on any of the organization's prior
Forms 990 or 990-EZ? If “Yes,” complete Schedule L, Part| .

Section 501(c)(3) and 501(c)(4) organizations. Enter amount of tax imposed on
organization managers or disqualified persons during the year under sections 4912,

4955,and4958 . . . . . . . . . . L L L L0 oL 0
Section 501(c)(3) and 501(c)(4) organlzatlons. Enter amount of tax on line 40c
reimbursed by the organization . . . . A 0

All organizations. At any time during the tax year, was the organlzatlon a party to a prohibited tax shelter
transaction? If “Yes,"” complete Form 8886-T. e e

List the states with which a copy of this return i1s filed. » OR

The organization's books are in care of » Wee Yuen Chin Telephone no. » §03-844-5716
Located at » 5825 NE Ray Circle, Hillsboro, OR 97124 ZIP+4 » 97124

At any time during the calendar year, did the organization have an interest in or a signature or other authonty
over a financial account 1n a forelgn country (such as a bank account, secunties account, or other financial
account)? .

If “Yes,” enter the name of the foreign country: »

See the Iinstructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.

At any time during the calendar year, did the organization maintain an office outside of the U.S.? .
If “Yes,"” enter the name of the foreign country:
Section 4947(a)(1) nonexempt chantable trusts filing Form 990-EZ in lieu of Form 1041 —Check here

and enter the amount of tax-exempt interest received or accrued during the taxyear . . . . . P [43

Did the organization maintain any donor advised funds? If “Yes,” Form 990 must be completed instead of

Form 990-EZ . oo . laal | v

Is any related organization a controlled entlty of the organlzatlon wnthln the meaning of section 512(b)(1 3)7 If
“Yes,” Form 990 must be completed instead of Form990-E2. . . . . . . . . . . . o . . . 45 v

Form 990-EZ (2009)




Form 990-EZ (2009)

Page 4

gectlon 501(c)(3) organizations and section 4947(a)(1) nonexempt charitable trusts only. All section

1(c)(3) org{amzatlons and section 4947(a)(1) nonexempt charitable trusts must answer questions 46-49b

and complete the tables for lines 50 and 51.
46 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to Yes| No
candidates for public office? If “Yes,” complete Schedule C, Part| . 46 V4
47 Did the organization engage in lobbying activities? If “Yes,” complete Schedule C, Part Il 47 v
48 Is the organization a school as described in section 170(b)(1)(A)(1)? If “Yes,” complete Schedule E 48 v
49a Did the organization make any transfers to an exempt non-charitable related organization? . 49a v
b If “Yes,” was the related organization a section 527 organization? 49b

Complete this table for the organization's five highest compensated employees (other than offlcers dlrectors trustees and key

50
employees) who each received more than $100,000 of compensation from the organization. If there i1s none, enter “None.”
(b) Title and average (c) Compensation (d) Contnibutions to (e) Expense
{a) Name and address of each employee paid more hours per week employee benefit plans & account and
than $100,000 devoted to position deferred compensation | other allowances
None .
f Total number of other employees paid over $100,000 . >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter “None.”
(a) Name and address of each independent contractor paid more than $100,000 (b) Type of service (c) Compensation
None

d Total number of other independent contractors each receiving over $100,000

>

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, it 1s true, correct, and complete Declaration of preparer (other than officer) i1s based on all information of which preparer has any knowledge
sign Wet U (I L Wl
Here }
Signature of officer &AI Date
’ Wee Yuen Chin, TreaSurer
Type or pnnt name and title
. Preparer's Date Check if Preparer's identifying number (See instructions)
Paid 4 self-
Pre v signature employed » D
parer's Firm’s name (or EIN >
Use Only | yours if sel-employed),
address, and ZIP + 4 Phone no »

May the IRS discuss this return with the preparer shown above? See instructions

> [JYes [JNo

Form 990-EZ (2009)




;Sr:iggj ;IZQAOEZ) Public Charity Status and Public Support | OMEE@ESS =

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Open to Public

Department of the Treasury

internal Revenue Service » Attach to Form 990 or Form 990-EZ. p See separate instructions. Inspection
Name of the organization Employer identification number
GAPS FOUNDATION 20 5449967

Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization 1s not a private foundation because it is. (For lines 1 through 11, check only one box )
1 [J A church, convention of churches, or association of churches described in section 170(b)(1){A}i).
2 [ A school described in section 170(b)(1){A)ii). {Attach Schedule E.)
3 [ A hospital or a cooperative hospital service organization described in section 170{b)(1){A)(iii).
4 [J A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii}. Enter the
hospital’'s name, city, and state:

5 [J An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Ii.)

6 [J A federal, state, or local government or governmental unit described in section 170(b)(1)(A){v).

7 O An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described n section 170(b)(1)(A){vi). (Complete Part Il.)

8 [J A community trust described In section 170{b){1)(A)(vi). (Complete Part Il.)

9 /] An organization that normally receives: (1) more than 33% % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33% % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill )

10 [ An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
11 [J An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the

purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.
a O Typel b O Typell ¢ O Type I-Functionally integrated d O Type lI-Other

e [ By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2).

f If the organization received a written determination from the IRS that 1t 1s a Type |, Type Il, or Type Ill supporting
organization, check this box .

g Since August 17, 2006, has the organlzatlon accepted any glft or contrlbutlon from any of the
following persons?

() A person who directly or indirectly controls, either alone or together with persons described in (i) Yes | No
and (m) below, the governing body of the supported organization? . . . . . . . . . . 11g()
(ii) A family member of a person described in () above? . . . e e e e . T1g(i)
(iii) A 35% controlled entity of a person described in () or (1) above? . . . . . . . . . . . ["gm]
h Provide the following information about the supported organization(s).
(i) Name of supported () EIN (iii) Type of organization | {iv) Is the orgaruzation | (v} Did you notify (vi) Is the {vii}) Amount of
organization (descnbed on lines 1-9 [ in col (i} isted in your | the organization in organization n col support
above or IRC section governing document? col {i) of your (i) organized in the
(see instructions)) support? Us?
Yes No Yes No Yes No
Total
For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedute A (Form 990 or 990-EZ) 2009

Form 990 or 990-EZ.




Schedule A (Form 990 or 990-EZ) 2009

Page 2

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part 1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) p (a) 2005 (b) 2006 (c) 2007 (d) 2008 {e) 2009 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants *)
2 Taxrevenues levied for the organization’s
benefit and either paid to or expended on
its behalf
3 The value of services or facilites
furnished by a governmental unit to the
organization without charge
4 Total. Add lines 1 through 3
5 The portion of total contributions by each
person (other than a governmental unit or
publicly supported organization) included
on Iine 1 that exceeds 2% of the amount
shown on line 11, column (f) .
6 Public support. Subtract line 5 from line 4
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2005 {b) 2006 (c) 2007 {d) 2008 (e} 2009 (f) Total

7
8

10

1
12
13

Amounts from line 4

Gross Income from interest, dlwdends
payments received on securities loans,
rents, royalties and income from similar
sources L.

Net income from unrelated business
activities, whether or not the business 1s

regularly carmed on

Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV)

Total support. Add lines 7 through 10

Gross receipts from related activities, etc (see instructions) . . . . . . . . . . . . \12

First five years. If the Form 990 i1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here s

Section C. Computation of Public Support Percentage

14
15
16a

17a

18

Public support percentage for 2009 (line 6, column (f) divided by line 11, column (f)) 14

%

Public support percentage from 2008 Schedule A, Part il, line 14 15

%

33% % support test—2009. If the organization did not check the box on line 13 and Ilne 14 is 33‘/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . N €
33% % support test—2008. If the orgamization did not check a box on line 13 or 16a, and l|ne 15is 33‘/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization . >
10%-facts-and-circumstances test—2009. If the organization did not check a box on line 13, 16a or 16b and Ilne 1415 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization >

10%-facts-and-circumstances test—2008. If the organization did not check a box on Iine 13, 16a, 16b, or 17a, and iine 15 is 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization N €
Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions »

a
g

a

(]
(]

Schedule A (Form 990 or 990-EZ) 2009




Schedule A (Form 990 or 990-E7) 2009

Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part I.)

Page 3

Section A. Public Support

1

Calendar year (or fiscal year beginning in} »

Gifts,  grants, contrbutions, and
membership fees received (Do not include
any "unusual grants.®)

2  Gross receipts from admissions, merchandise

sold or services performed, or facilities
furmished in any activity that is related to the
organization’s tax-exempt purpose .

3 Gross receipts from activities that are not an

unrelated trade or bustness under section 513

4 Tax revenues levied for the organization's

benefit and erther paid to or expended on
its behalf

5 The value of services or facilities

furnished by a governmental unit to the
organization without charge

6 Total. Add lines 1 through 5
7a Amounts included on lines 1, 2, and 3

received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add hnes 7a and 7b

Public support (Subtract line 7c from
ne6) . . . 433,326

8

(a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total
2,280 119,156 95,880 100,207 75,221 392,744
2,015 10,700 8,517 10,303 9,047 40,582
4,295 129,856 104,397 110,510 84,268 433,326

Section B. Total Support

Calendar year (or fiscal year beginning in) p

9
10

Amounts from line 6

a Gross income from interest, dlwdends
payments received on secunties loans,
rents, royalties and income from similar
sources .

b Unrelated business taxable iIncome (less

section 511 taxes) from businesses
acquired after June 30, 1975

c Add hnes 10a and 10b

11

12

13

14

Net income from unrelated busmess
activites not included in fine 10b,
whether or not the business 1s regularly
carried on . L.

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part IV)

Total support (Add lines 9, 10c, 11,
and 12) .

Flrst five years If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c}(3)

(a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total
4,295 129,856 104,397 110,510 84,268 433,326
175 359 534
0 0 0 175 359 534
66 66
4,295 129,856 104,397 110,685 84,693 433,926

organization, check this box and stop here

>

Section C. Computation of Public Support Percentage

15  Public support percentage for 2009 (line 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2008 Schedule A, Part lll, line 15 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2009 (ine 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2008 Schedule A, Part IIl, line 17 18 %
19a 33'% % support tests —2009. If the organization did not check the box on line 14, and line 15 1s more than 334 %, and line
17 1s not more than 33%: %, check this box and stop here. The organization qualifies as a publicly supported organization »
b 33% % support tests —2008. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33%4 %, and
line 18 1s not more than 33% %, check this box and stop here. The organization qualifies as a publicly supported organization » [
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » []

Schedule A (Form 990 or 990-EZ) 2009



Schedule A (Form 990 or 990-EZ) 2009 Page 4

Supplemental Information. Complete this part to provide the explanations required by Part Il, line 10;
Part Il, ine 17a or 17b; and Part lll, line 12. Provide any other additional information. See instructions.

General Explanation - Other income

Schedule A (Form 990 or 990-EZ) 2009



Statement 1 : Other Revenue Schedule
Statement 2 : Grants and Similar Amounts Paid
Statement 3 : Other Expenses Schedule
Statement 4 : Primary Exempt Purpose

Page 1




Statement 1

GAPS FOUNDATION

Form 9380-EZ 20-5449967
Page 1
Line Number Part | Line 8

Other Revenue Schedule
Description Amount
Other Income 66
Total: 66

Page 2




Statement 2 GAPS FOUNDATION
Form- 990-EZ 20-5449967
Page 1
Line Number Part | Line 10

Grants and Similar Amounts Paid

BookValue FMV Amount

Type of Activity:  Freedom Wnter's Field Tnp 5,115

Donee's name and Cascade Academy

address: 14255 SW Brigadoon Ct
Beaverton, OR 97005

Purpose of

payment to

affiliate:

Relationship*

Description:

How Book Value

Determined:

How FMV

Determined:

Date of Gift:

Total: 0 5,115

Page 3




Statement 3

GAPS FOUNDATION

Form 990-EZ 20-5449967
Page 1

Line Number Part | Line 16

Other Expenses Schedule

Description Amount
Supplies 1,548
Membership Dues and Fees 1,739
Insurance 1,600
Taxes & Licenses 104
Other 773
Auction Expenses 2,892
Total: 8,656

Page 4




Statement 4 GAPS FOUNDATION
Form 990-EZ 20-5449967
Page 2
Line Number. Part lli

Primary Exempt Purpose

Primary Exempt Purpose

Support education programs that serve students with a preference for underpnvileged and special needs youths in public schools in Clatsop,
Columbia, Tillamook and Washington Counties in Oregon

Page S




Revised/Approved 11/10/09

BYLAWS
OF
THE G.A.P.S. FOUNDATION

SECTION 1
NAME

The name of the Corporation is The G.A.P.S. Foundation, an Oregon nonprofit corporation.

SECTION 2

PURPOSE AND POWERS
2.1 Purpose. The Corporation is organized and shall be operated exclusively (1) for charitable, scientific, and
educational purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986, as
amended, and (2) for the benefit of Northwest Regional Educational Service District (the “District”) and the
public school students served by the District in Clatsop, Columbia, Tillamook, and Washington Counties,
Oregon. In furtherance thereof, the Corporation shall support educational programs that serve youths from birth
to age 21, with a preference for underprivileged and disabled youths.

2.2 Powers. Subject to the foregoing purposes and the requirements of Internal Revenue Code
section 501(c)(3), the Corporation shall have and may exercise all the rights and powers of a nonprofit
corporation under the Oregon Nonprofit Corporation Act.

SECTION 3
DIRECTORS

3.1 Powers. The board of directors shall manage the business and affairs of the Corporation and exercise or
direct the exercise of all corporate powers.

3.2 Number. The number of directors may vary between a minimum of three and a maximum of 25, the exact
number to be fixed from time to time by resolution of the board of directors.

3.3 Appointment. The District shall be entitled to appoint one director, exercisable by written instrument
delivered to the President or Secretary. The ESD Liaison position is ex-officio by virtue of being an ESD Board
member. This is a non-voting position. New Board directors may be appointed at any time. This Section may be
amended or repealed only with the advance written consent of the District.

3.4 Election and Term of Office. Except as provided in Section 3.3, Directors shall be elected at the annual
meeting of the board of directors by a majority vote of the directors then in office. Directors shall serve until
the next annual meeting of the board of directors, or until their successors have been elected and take office,
and may be elected for successive terms. A director who leaves the board of directors at the expiration of his or
her term may be reelected after the expiration of one year.

3.5 Removal. The District may remove its appointed director, with or without cause, by a written instrument
delivered to the director being removed, with a copy to the President or Secretary. Other directors may be
removed, with or without cause, by the affirmative vote of a majority of all the directors then in office, at any
meeting of the board of directors. The notice of such meeting shall state that the purpose or one of the purposes
of the meeting is the removal of the director or directors involved.
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3.6 Vacancies. Any vacancy occurring in the board of directors for any reason, including a vacancy resulting
from an increase in the number of directors, shall be filled in the same manner provided in Sections 3.3 and 3.4
for appointment or election of directors to the applicable position.

3.7 Resignation. Any director may resign at any time by delivering written notice of resignation to the
President or Secretary. Such resignation shall be effective on receipt unless it is specified therein to be effective
at a later time, and acceptance of the resignation shall not be necessary.

3.8 Compensation. Directors shall serve without compensation for their services. A director may receive
reimbursement for actual and reasonable expenses incurred in performing his or her duties upon the approval of
the board of directors.

3.9 Annual Meetings. The annual meeting of the board of directors shall be held at a date, time, and place
determined by the board of directors.

3.10 Regular Meetings. The board of directors may from time to time establish monthly or other regular
meetings of the board, the specific date, time, and place to be determined by the President.

3.11 Special Meetings. Special meetings of the board of directors may be called by the President or any two
directors.

3.12 Notice of Meetings. Written notice of the annual meeting of the board of directors shall be given at least
30 days before the meeting, written notice of a regular meeting shall be given at least ten days before the
meeting, and written or oral notice of a special meeting shall be given at least 48 hours before the meeting. The
notice shall in each case specify the date, time, and place of the meeting, and notice shall be sufficient if
actually received at the required time or if mailed not less than five days before the required time. Mailed
notices shall be directed to the director’s address shown on the corporate records or to the director’s actual
address ascertained by the person giving notice. Oral notice may be delivered in person or by telephone.
Except as otherwise required by law, the Articles of Incorporation, or these bylaws, neither the business to be
transacted at nor the purpose of any meeting of the board of directors need be specified in the notice.

3.13 Waiver of Notice. Whenever any notice is required to be given to any director, a waiver thereof in writing,
signed by the director entitled to such notice, whether before or after the event specified in the waiver, shall be
deemed equivalent to the giving of such notice. Furthermore, the attendance of a director at a meeting shall
constitute a waiver of notice of such meeting, except where a director attends a meeting for the express purpose
of objecting to the transaction of any business because the meeting is not lawfully called or convened.

3.14 Action Without a Meeting. Any action that is required or permitted to be taken by the directors at a
meeting may be taken without a meeting if a consent in writing setting forth the action is signed by all of the
directors entitled to vote on the matter. The action shall be effective on the date when the last signature is
placed on the consent.

3.15 Meeting by Telephone Conference. The board of directors may hold a meeting by conference telephone or
similar equipment by means of which all persons participating in the meeting can hear each other. Participation
in such meeting shall constitute presence in person at the meeting.

3.16 Quorum; Majority Vote. A majority of the number of directors in office at the time of a meeting of the
board of directors shall constitute a quorum for the transaction of business at any meeting of the board of
directors. The act of a majority of the directors present at a meeting at which a quorum is present shall be the
act of the board of directors. A minority of the directors, in the absence of a quorum, may adjourn and
reconvene from time to time but may not transact any business.
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3.17 Advisory Board. The board of directors may appoint individuals to an "advisory board" to serve at the
pleasure of the board of directors. Members of the advisory board shall be entitled to receive notice of all
regular and annual meeting of the board of directors, to attend and speak at such meetings, and to receive copies
of the minutes thereof, but shall not be entitled to vote and shall not be considered directors of the Corporation
for purposes of Section 3.2.

SECTION 4
OFFICERS

4.1 Designation. The officers of the Corporation shall be President, President-Elect, Past President, Secretary,
and Treasurer. Such other officers as may be deemed necessary may be elected by the board of directors and
shall have such powers and duties as may be prescribed by the board. The same individual may hold two or
more offices.

4.2 Qualification. An officer must be a member of the board of directors.

4.3 Election and Term of Office. The officers of the Corporation shall be elected by the board of directors to
serve a two-year term beginning July 1, and ending June 30. Each officer shall hold office until the officer’s
resignation, death, or removal.

4.4 Resignation. An officer may resign at any time by delivering written notice of resignation to the President
or Secretary. Such resignation shall be effective upon receipt unless it is specified to be effective at a later time.
The board of directors may reject any postdated resignation by notice in writing to the resigning officer.

4.5 Removal. The board of directors may remove any officer, with or without cause, by the affirmative vote of
a majority of the directors then in office, at any meeting of the board of directors. Removal shall be without
prejudice to the contract rights, if any, of the person removed. Election of an officer shall not of itself create
contract rights.

4.6 Vacancies. A vacancy in any office because of death, resignation, removal, or otherwise may be filled by
the board of directors for the unexpired portion of the term.

4.7 Compensation. Officers shall serve without compensation for their services. An officer may receive
reimbursement for actual and reasonable expenses incurred in performing his or her duties upon the approval of
the board of directors.

4.8 President. The President shall be the chief executive officer of the corporation and shall, subject to the
control of the board of directors, have general supervision, direction, and control of the business and affairs of
the Corporation. The President shall preside at all meetings of the board of directors and shall with the
Secretary execute on behalf of the Corporation all contracts, agreements, and other instruments. The President
shall have the general powers and management usually vested in the office of president of a corporation, and
shall have such other powers and duties as may be prescribed by the board of directors. The President shall also
be the chair of the Executive Committee, if the Executive Committee is created, and a nonvoting ex officio
member of any other committee.

4.9 Past President. When a new President assumes office, the retiring President shall become the immediate
Past President and as such shall serve as a member of the Executive Committee for a period of two years.
During those two years, the immediate Past President shall also perform the duties of the President in the
absence of the President or President-elect.
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4.10 President-elect. In the absence or disability of the President, the President-elect shall perform the duties
and exercise the powers of the President and shall perform such other duties as the Board of Directors shall
prescribe. The President-Elect assumes the role of president at the end of a two-year President-elect term.
Works closely with the president to coordinate the work of the Foundation in order to assume leadership and
provide continuity in transition to President. Functions as a member of the Executive Committee for rapid
decision-making.

4.11 Secretary. The Secretary shall prepare and keep (or cause to be prepared and kept) the minutes of all
meetings of the board of directors and any committees of the board of directors and shall have custody of the
minute books and other records pertaining to corporate business. The Secretary shall give or cause to be given
such notice of the meetings of the board of directors as is required by the bylaws. The Secretary shall be
responsible for authenticating resolutions and other records of the corporation and shall countersign on behalf of
the corporation all contracts, agreements, and other instruments. The Secretary shall perform such other duties
as may be prescribed by the board of directors. Functions as a member of the Executive Committee for rapid
decision-making

4.12 Treasurer. The Treasurer shall also be the chief financial and accounting officer of the Corporation and shall
supervise and monitor the finances of the Corporation. The Treasurer shall (a) cause to be kept correct and complete
records of account showing the financial condition of the Corporation, (b) be legal custodian of all moneys, notes,
securities, and other valuables that may come into the possession of the Corporation, (c) cause all funds of the Corporation
to be deposited in depositories that the board of directors may designate, (d) pay funds out only on the check of the
Corporation signed in the manner: The Treasurer will be jointly responsible with the Past President for signing all
checks. The President will be added to the bank account and available as a third signer only if the President and
Treasurer work for the same organization, and/or a check requires immediate execution and one of the other two
signers will be unavailable for a period of five days. (e) present to the board of directors regular statements of the
Corporation’s financial position and cash flows, (f) ensure that the Corporation files all necessary tax returns, and

(g) maintain the record of all gifts, grants, contributions, gross receipts from admissions, sales of merchandise,
performance of services, or furnishing of facilities, in an activity that is not an unrelated trade or business, and the sources
of all the foregoing funds. Functions as a member of the Executive Committee for rapid decision-making

SECTION 5
COMMITTEES

5.1 Creation. The board of directors may, by resolution adopted by a majority of the directors then in office,
designate and appoint an Executive Committee and such other committees, such as an Investment Committee, a
Governance Committee, a Finance and Audit Committee, a Development Committee, and a Grants Committee,
as may be determined appropriate.

5.2 Authority. Each committee appointed by the board of directors shall have and may exercise such powers
and authority as may be conferred by the board of directors, but no committee shall in any event have the power
or authority to (a) amend, alter, or repeal these bylaws or the Articles of Incorporation, (b) elect, appoint, or
remove any director or officer, (c) approve dissolution or merger or any sale, pledge, or transfer of all or
substantially all of the Corporation’s assets, or (d) authorize any distribution of the assets of the Corporation.
The designation and appointment of any committees and the delegation thereto of authority shall not operate to
relieve the board of directors or any individual director of any responsibility imposed by law. The board of
directors shall have the power at any time to fill vacancies in, to change the size or membership of, and to
discharge the Executive Committee and any other committee.
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5.3 Executive Committee — The committee shall consist of the officers of the Foundation and shall make routine
decisions in between Board of Trustee meetings. In addition, the Executive Committee shall monitor the
fulfillment of the Foundation mission and vision, review and make recommendations for bylaw changes, and
nominate new Board members for Board approval.

5.4 Nominating Committee — The committee identifies potential candidates for officer positions and encourages
them to consider running for election. Because of the perceived conflict of interest, Nominating Committee
members may not be named to the slate of nominees while serving on the committee.

5.5 Board Recruitment and Retention Committee — The committee identifies and recommends prospective
board members to the President and Executive Committee, within the guidelines established by the Board of
Trustees and the Foundation Bylaws.

5.6 Development Committee — The committee shall recommend fundraising strategies and an annual
fundraising plan, within the guidelines established by the Board of Trustees for the board’s approval.
Fundraising strategies may include, but are not limited to: corporate giving, individual giving, staff giving, and
fund- raising events. The committee shall also assist in the identification and introduction of potential major
donors, and recruit volunteers to coordinate Foundation fundraising events..

5.7 Finance, Investment, and Audit Committee — The committee shall review quarterly financial statements,
recommend approval of the annual budget, recommend and implement investment policies, recommend and
oversee the investments of the Foundation, recommend the selection of portfolio managers, and recommend the
selection of the Foundation auditor within the guidelines established by the Board of Trustees and for their
approval.

5.8 Communications Committee — The committee shall develop an ongoing communications plan and oversee
the preparation of Foundation promotional materials. Promotional materials may include, but are not limited to:
communications for the use of the Board of Trustees, as well as communications to school districts, volunteers,
potential Foundation members, and others. Communications may include informational brochures, newsletters,
board and committee recruitment materials, fundraising information, news releases, and other foundation-
related communications.

5.9 Grant-making Committee —The committee prepares Foundation grant-making policies and procedures and
recommends the distribution of grants to the President, within the guidelines established by the Board of

Trustees.

5.10 Other Committees — All other committees shall be advisory in nature and shall include such persons as
may be appointed by the board of directors. No such committee shall exercise any powers or authority of the
board of directors. The President shall be a nonvoting ex officio member of all other committees. The
members of each committee may elect a chairperson.

5.11 Meetings — Members of committees shall meet at the call of the chairman at such place as the chairman
shall designate after reasonable notice has been given to each committee member. Each committee shall keep
minutes of its proceedings and within a reasonable time thereafter make a written report to the board of
directors of its actions. Any action that may be taken by a committee at a meeting may be taken without a
meeting if a consent in writing setting forth the action taken and signed by all members of the committee
entitled to vote on the matter. The action shall be effective on the date when the last signature is placed on the
consent.
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5.12 Quorum — A majority of the members of a committee shall constitute a quorum for the transaction of
business at any committee meeting, and any transaction of a committee shall require a majority vote of the
quorum present at the meeting.

SECTION 6
EMPLOYEES

6.1 Executive Director. The board of directors may hire an Executive Director to serve at the pleasure of the
board of directors, subject to contractual provisions. The Executive Director shall be an employee of the
corporation and shall, subject to the discretion and control of the board of directors, report to the President. The
Executive Director shall be the chief operating officer of the corporation and shall be responsible for the
management and supervision of the offices, employees, programs, and services of the corporation. The
Executive Director shall also have such other authority and perform such other duties as may be prescribed by
the board of directors.

6.2 Other Employees. The board of directors may establish such other positions of employment as it deems
desirable from time to time. All employees shall, subject to the inherent control of the board of directors and
the President, report to the Executive Director (if any). In the absence of the Executive Director, all employees
shall report to the President.

SECTION 7 i
INDEMNIFICATION OF DIRECTORS AND OFFICERS

7.1 Generally. The Corporation shall to the fullest extent permitted by law indemnify any person who is or was
a director or officer of the Corporation against any and all liability incurred by such person in connection with
any claim, action, suit, or proceeding or any threatened claim, action, suit, or proceeding, whether civil,
criminal, administrative, or investigative, by reason of the fact that such person is or was a director or officer of
the Corporation, if such person acted in good faith and in a manner such person reasonably believed to be in or
not opposed to the best interest of the Corporation, and with respect to any criminal proceeding such person had
no reasonable cause to believe the conduct was unlawful. Liability and expenses include reasonable attorneys’
fees, judgments, fines, costs, and amounts actually paid in settlement. The termination of any action, suit, or
proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall
not of itself create a presumption that such person did not act in good faith and in a manner which such person
reasonably believed to be in or not opposed to the best interests of the Corporation, and, with respect to any
criminal proceeding, had reasonable cause to believe that such conduct was unlawful. The foregoing right of
indemnification shall be in addition to and not exclusive of any and all other rights to which any such director or
officer may be entitled under any statute, bylaw, agreement, or otherwise.

7.2 Actions by or in the Right of the Corporation. In connection with any proceeding brought by or in the right
of the Corporation, the Corporation may not indemnify any person who is or was a director or officer of the
Corporation if such person has been adjudged by a court of law to be liable to the Corporation, unless the court
in which the action or suit was brought shall determine upon application that, despite the adjudication of
liability, in view of all of the circumstances of the case such person is fairly and reasonably entitled to
indemnity.

7.3 Self-Interested Transactions. The Corporation may not indemnify any person who is or was a director or
officer of the Corporation in connection with any proceeding charging improper personal benefit to such person
in which such person has been adjudged liable on the basis that personal benefit was improperly received by
such person, unless the court in which the action or suit was brought determines upon application that, despite
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the adjudication of liability, in view of all circumstances of the case such person is fairly and reasonably entitled
to indemnity.

7.4 Determination of the Propriety of Indemnification. The determination that indemnification is proper shall
be made by the majority vote of a quorum consisting of the directors who were not parties to the proceeding or,
if such a quorum cannot be obtained, by the majority vote of a committee, duly designated by the board of
directors, consisting of at least two directors who were not parties to the proceeding. If there are not two
directors who were not parties to the proceeding, the full board of directors shall select special legal counsel to
determine whether indemnification is proper.

7.5 Evaluation of Expenses. An evaluation as to the reasonableness of expenses shall be made by the majority
vote of a quorum consisting of directors who were not parties to the proceeding or, if such a quorum cannot be
obtained, by the majority vote of a committee, duly designated by the board of directors, consisting of at least
two directors who were not parties to the proceeding. If there are not two directors who were not parties to the
proceeding, the full board of directors, including directors who were parties to the proceeding, shall evaluate the
reasonableness of expenses.

7.6 Notice to the Attorney General. A director or officer shall not be indemnified by the Corporation until
20 days after the effective date of written notice to the Attorney General of the proposed indemnification.

7.7 Advance of Expenses. Expenses incurred with respect to any claim, action, suit, or other proceeding of the
character described in this article may be advanced by the corporation prior to the final disposition of such
proceeding if (a) the director or officer provides written affirmation to the Corporation of such person’s good
faith belief that such person satisfies the criteria for indemnification, and (b) the director or officer gives the
Corporation a written undertaking to repay the advanced amount if it is ultimately determined that the director
or officer is not entitled to indemnification under this article. The undertaking shall be a general obligation of
the director or officer, but need not be secured and may be accepted by the board of directors without reference
to the director or officer’s financial ability to make repayment.

7.8 Insurance. The board of directors shall have the power to purchase insurance on behalf of any individual
who is or was an officer or director of the Corporation against liability asserted against or incurred by such
individual arising out of such individual’s status as a director or officer of the Corporation, whether or not the
Corporation would have the power to indemnify such individual against liability under the provisions of this
article.
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SECTION 8
AMENDMENT

The board of directors may amend these bylaws, by the affirmative vote of a majority of all the directors then
in office, at any meeting of the board of directors. The meeting notice shall state that a purpose of the meeting
is to consider an amendment to the articles of incorporation and shall include a copy or summary of the
proposed amendment.

The foregoing bylaws were duly revised and re-adopted by the board of directors at their regular meeting on
March 17, 2008.

SLadbaue_m . Levls l//zél/camo

Signature of Secretary Date
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