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. 990

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

67450

OMB No 1545-0047

2009

Department of the Treasury o benefit trust or private foundation) Open to Public

Internal Revenue Service P The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection

A For the 2009 calendar year, or tax year beginning ,andending

B Checkifapplcable | Please | C Name of organization D Employer identification number

[ ] Address change :’::e'fisr Center for Dairy Excellence

l:l Name change print or |___Doing Business As 20-1921470

D nal retum t;:: Number and street (or P O box if mai! 1s not delivered to street address) Room/suite E Telephone number

D Specific 2301 N Cameron St 205 717-346-0849
Termination Instruc-| Oty or town, state or country, and ZIP + 4 G Gross receipts $ 983,811

[ ] Amendedretum | tons. | Harrisburg PA_ 17110-9408

EI Application pending F Name and address of pnncipal officer

affihates?

includet

| Tax-exemptstatus | X| 501c) ( 6 ) <d(nsertno) | | 4947(a)(1)or [ 1527

J website:» http://centerfordairyexcellence.orq

H(b) Are all affiliates
d?

H(a) Is this a group retum for

Yes No
Yes D No

]

If *No,” attach a hist {see istructions)

H(c) Group exemption number P>

K Typeoforganzaton | | Corporation | | Trust |X| Association | | Other > [L vearofformaion 2003 [ M stateor legal domicile P2,
Part | Summary
1 Briefly describe the organization’'s mission or most significant activities
® Coordinate a competitive and profitable dairy industry. Summary of
g Organizations achievements and 2010 initiatives are attached.
c
% 2 Check this box P> D if the organization discontinued its operations or disposed of more than 25% of its net assets
2 3 Number of voting members of the governing body (Part VI, line 1a) 3 S
_3 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 S
:‘g 5 Total number of employees (Part V, ine 2a) 5 0
E 6 Total number of volunteers (estimate If necessary) 6 100
7a Total gross unrelated business revenue from Part VIII, column (C), line 12 7a
b Net unrelated business taxable income from Form 990-T, line 34 7b 0
Prior Year Current Year
o | 8 Contrbutions and grants (Part VIlI, line 1h) 122,906 224,436
2| 9 Program service revenue (Part VI, iine 2g) 569,998 759,369
% 10 Investment income (Part VI, column (A), ines 3, 4, and 7d) 363 6
@ 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11e)
12 Total revenue — add lines 8 through 11 (must equal Part VI, column (A), ine 12) 693,267 983,811
13 Grants and similar amounts paid (Part IX, column (A), ines 1-3) 149,566
14 Benefits paid to or for members (Part I1X, column (A), line 4)
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 134,881 157,808
2 | 16aProfessional fundraising fees (Part IX, column (A), line 11e)
:-’. b Total fundraising expenses (Part IX, column (D), ine 25) b
W 17 Other expenses (Part IX, column (A), ines 11a—11d, 11f-24f) 632,892 656,246
18 Total expenses Add lines 13—17 (must equal Part I&rﬁﬁm 767,773 963,620
19 Revenue less expenses Subtract ine 18 from line 13 -74,506 20,191
S § (@] Beginning of Current Year End of Year
§§ 20 Total assets (Part X, line 16) 3 MAY 1 8 2010 52,331 241,175
<2 21 Total habilities (Part X, line 26) 0 . 14,250
Z35| 22 Netassets or fund balances Subtract line 21 from I 2¢ rucnss 52,331 226,925
e Part Il Signature Block 8] ¢
B Under penalties of per . u.d'lhﬂgnééczar}\pamchedules and statements, and to the best of my knowledge
o~ and belief, it is true /&zr than officer) 1s based on all information of which preparer has any knowlegdge
Sien ) Wy/27/2)
I-_Igre Signature of officer Date
2 Brian Reed Treasurer
Type or pnnt name and title
P‘% Preparer's } Z , m Date Checi Prepaers dentyng umbe
P .| sunature f// 7//0 employed P> D P00525152
Us a’nel;s Frmrs name (oryours . _S4oN_Lever LLP _ ' En > 23-1692578
f self-employed), } 444 Murry Hill Circle Phone
% address, and ZIP + 4 Lancaster, PA 17601 no P T717-569-~-7081

May the IRS discuss this return with the preparer shown above? (see instructions)

ﬁ] Yes [_LNO

SXL Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2009) (”Q
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Form 990 (2009) Center for Dairy Excellence 20-1921470 Page 2
Part I Statement of Program Service Accomplishments
1 Brefly descnbe the organization's mission
Coordinate a competitive and profitable dairy industry. Summary of
Organizations achievements and 2010 initiatives are attached.

2 Did the organization undertake any significant program services during the year which were not Iisted on
the prior Form 990 or 990-E27? D Yes No
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? D Yes No
If "Yes," describe these changes on Schedule O

4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported

4a (Code ) (Expenses $ 869,440 including grants of $ 149,566 ) (Revenue $ )
Summary of Organizations achievements and 2010 initiatives are attached.

4b (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ 2
4e Total program service expenses P 869,440

Form 990 (2009)

DAA



Form 990 (2009) Center for Dairy Excellence 20-1921470

67450

Page 3

Part IV Checklist of Required Schedules

1 Is the organization descnbed in section 501(c)(3) or 4947(a)(1) (other than a pnivate foundation)? If “Yes,”
complete Schedule A
2 s the organization required to complete Schedule B, Schedule of Contributors?
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part |
4 Section 501(c)(3) organizations. Did the organization engage In lobbying activities? If “Yes,” complete
Schedule C, Part Il
5 Section 501(c)(4), 501(c)(5), and 501(c)(6) organizations. Is the organization subject to the section 6033(e)
notice and reporting requirement and proxy tax? If “Yes,” complete Schedule C, Part !
6 Did the organization maintain any donor advised funds or any similar funds or accounts where donors have
the nght to provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,”
complete Schedule D, Part |
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or histonic structures? If “Yes,” complete Schedule D, Part ||
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part IHi
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part
X; or provide credit counseling, debt management, credit repair, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV
10 Did the organization, directly or through a related organization, hold assets in term, permanent, or
quasi-endowments? If "Yes," complete Schedule D, Part V
11 Is the organization's answer to any of the following questions “Yes"? If so, complete Schedule D, Parts VI,
VI, VIIL, 1X, or X as applicable
e Did the organization report an amount for land, buildings, and equipment in Part X, line 107 If "Yes," complete
Schedule D, Part VI
o Did the orgamization report an amount for iInvestments—other secunties in Part X, line 12 that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VII
o Did the orgamization report an amount for investments—program related in Part X, ine 13 that 1s 5% or more
of its total assets reported in Part X, ine 167 If "Yes," complete Schedule D, Part VIl
o Did the organization report an amount for other assets related in Part X, line 15 that 1s 5% or more of its total assets
reported in Part X, ine 167 If "Yes," complete Schedule D, Part IX
o Did the organmization report an amount for other liabilities in Part X, ine 257 If "Yes," complete Schedule D, Part X
e Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's habihty for uncertain tax positions under FIN 487 If "Yes," complete Schedule D, Part X
12 Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts XI, Xli, and Xl
12A Was the organization included in consolidated, independent audited financial statements for the tax year?

Yes | No

10 X

11 X

>

12

Yes

No

If "Yes," completing Schedule D, Parts Xl, XlI, and XlIl 1s optional 12A

13 Is the organization a school described in section 170(b)(1)(A)(1)? If “Yes,” complete Schedule E
14a Did the organization maintain an office, employees, or agents outside of the United States?
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,

business, and program service activities outside the United States? If “Yes,” complete Schedule F, Part |

15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complete Schedule F, Part Il

16 Dud the orgamization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Part il

17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services
on Part IX, column (A), ines 6 and 11e? If “Yes,” complete Schedule G, Part |

18  Dud the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIII, ines 1c and 8a? If "Yes," complete Schedule G, Part Il

19  Did the organization report more than $15,000 of gross income from gaming activities on Part VIIi, line 9a?
If "Yes," complete Schedule G, Part Il

20 Did the organization operate one or more hospitals? If “Yes,” complete Schedule H

13

14a

14b

15

16

17

18

19

ol B - - - T [T [ B [

20

DAA

Form 990 (2009)
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Form 990 (2009) Center for Dairy Excellence 20-1921470 Page 4
Part [V Checklist of Required Schedules (continued)
Yes | No
21 Dud the organization report more than $5,000 of grants and other assistance to governments and organizations
in the United States on Part X, column (A), ine 17 If "Yes," complete Schedule I, Parts | and 1| 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the
United States on Part IX, column (A), ine 27 If "Yes," complete Schedule I, Parts | and 11l 22| X
23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes," complete Schedule J 23 | X
24a Did the organization have a tax-exempt bond i1ssue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was 1ssued after December 31, 20027 If “Yes,” answer lines
24b through 24d and complete Schedule K If “No,” go to line 25 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c¢
d Dud the organization act as an “on behalf of" issuer for bonds outstanding at any time dunng the year? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction
with a disqualified person durnng the year? If “Yes,” complete Schedule L, Part | 25a
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a
prior year, and that the transaction has not been reported on any of the organization's prior Forms 990 or
990-EZ” If "Yes," complete Schedule L, Part | 25b
26 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part I 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor, or a grant selection committee member, or to a person related to such an individual?
If "Yes," complete Schedule L, Part ll| 27 | X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
Schedule L, Part IV 28b X
¢ Anentty of which a current or former officer, director, trustee, or key employee of the organization (or a
family member) was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L,
Part IV 28¢c X
29  Did the organization receive more than $25,000 in non-cash contributtons? If “Yes,” complete Schedule M 29 X
30 Did the organization receive contnbutions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M 30 X
31 Dud the organization hquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part | 31 X
32 Dud the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Part Il 32 X
33  Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301 7701-2 and 301 7701-37 If “Yes,” complete Schedule R, Part | 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts Il,
1, 1V, and V, line 1 34 X
35 Is any related organization a controlied entity within the meaning of section 512(b)(13)? If “Yes,” complete
Schedule R, Part V, line 2 35 X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If “Yes,” complete Schedule R, Part V, line 2 36
37 D the organization conduct more than 5% of its activities through an entity that i1s not a related organization
and that i1s treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Part VI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, ines 11 and
197 Note. All Form 990 filers are required to complete Schedule O 38 | X

DAA

Form 990 (2009)
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Form 990 (2009) Center for Dairy Excellence 20-1921470 Page 5
Part V Statements Regarding Other IRS Filings and Tax Compliance
Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U S Information Returns. Enter -0- If not applicable 12 | 100
b Enter the number of Forms W-2G included in line 1a Enter -0- If not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return 2a 0
b If atleast one 1s reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file this return (see
instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by
this return? 3a X
b If “Yes,” has it filed a Form 990-T for this year? If “No,” provide an explanation in Schedule O 3b
4a At any time dunng the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? 4a X
b If “Yes,” enter the name of the foreign country P
See the instructions for exceptions and filing requirements for Form TD F 90-22 1, Report of Foreign Bank
and Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? Sa X
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
If “Yes,” to ine 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding
Prohibited Tax Shelter Transaction? 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible? 6a X
b If “Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible? 6b
7  Organizations that may receive deductible contributions under section 170(c).
a Dud the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? 7a
If “Yes,” did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or atherwise dispose of tangible personal property for which it was
required to file Form 82827 7c
If “Yes,” indicate the number of Forms 8282 filed during the year I 7d I
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e
Did the organization, duning the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? | 79
h For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as
required? 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time dunng the year? 8
9  Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distnbutions under section 49662 9a
b D the organization make a distnbution to a donor, donor advisor, or related person? 9b
10  Section 501(c)(7) organizations. Enter
a Imtation fees and capital contributions included on Part VIii, line 12 10a
b Gross receipts, included on Form 990, Part VII, line 12, for public use of club facilities 10b
11 Section 501(c){12) organizations. Enter
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them ) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If “Yes," enter the amount of tax-exempt interest recetved or accrued during the year | 12b

DAA

Form 990 (2009)
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Form 990 (2009) Center for Dairy Excellence 20-1921470 Page 6
Part Vi Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and
for a "No" response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in
Schedule O. See instructions.
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body 1a 9
b Enter the number of voting members that are independent 1b 9
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a matenal diversion of the organization's assets? 5 X
6 Does the organization have members or stockholders? 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members
of the governing body? 7a | X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b | X
8 Did the organization contemporaneously document the meetings held or wnitten actions undertaken during
the year by the following
a The governing body? ga | X
b Each committee with authonty to act on behalf of the governing body? gb | X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached
at the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal
Revenue Code.)
Yes | No
10a Does the organization have local chapters, branches, or affillates? 10a X
b If “Yes,” does the organization have written policies and procedures governing the activities of such chapters,
affillates, and branches to ensure their operations are consistent with those of the organization? 10b
11 Has the organization provided a copy of this Form 990 to all members of its governing body before filing the
form? 11 | X
11a Descnbe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Does the organization have a written conflict of interest policy? If “No,” go to line 13 12a X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give
nse to conflicts? 12b
¢ Does the organization regularly and consistently monttor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this 1s done 12¢c
13  Does the organization have a wntten whistieblower policy? 13 X
14  Does the organization have a wntten document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQ, Executive Director, or top management official 156a| X
b Other officers or key employees of the organization 15b X
If “Yes" to line 15a or 15b, describe the process in Schedule O (See instructions )
16a Did the organization invest in, contnbute assets to, or participate in a joint venture or similar arrangement
with a taxable entity during the year? 16a X
b If “Yes,” has the organization adopted a written policy or procedure requiring the organization to evaluate
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard
the organization’s exempt status with respect to such arrangements? 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 1s required to be filed » None

18  Section 6104 requires an organization to make its Forms 1023 (or 1024 If applicable), 990, and 990-T (501(c)3)s only)
avallable for public inspection Indicate how you make these available Check all that apply
D Own website D Another's website Upon request

19  Descnbe in Schedule O whether (and if so, how), the organmization makes its governing documents, conflict of interest
policy, and financial statements available to the public

20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organizaton P Brian Reed ST Fetebneelk—Te JA564

Manheim PA 17545

Valley RA.

717-346-0849

DAA

Form 990 (2009)




Form 990 (2009) Center for Dairy Excellence 20-1921470

67450

Page 7
Part Vil Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the
organization's tax year Use Schedule J-2 if additional space I1s needed
o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid
e List all of the organization's current key employees See instructions for defimtion of "key employee "
e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations
e List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations
e List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons
Check this box If the organization did not compensate any current officer, director, or trustee
(A) (B) €) (D) (E) (F)
Name and Title Average Position (check all that apply) Reportable Reportable Estimated
hours per Ss[S o =1ez[ T compensation compensation amount of
week a2l 21318 (28] 8 from from related other
32| €128 | |83 % the orgamzations compensation
g5 § - 1_3,_ }é g = organization (W-2/1099-MISC) from the
Szl & Q (W-2/1099-MISC) organization
5 g E gb and related
8 g_ a organizations
@ =3
3
John Frey
Director 40.00 [ X 157,808 0 0
Chris Waddell
Board member 1.00 [X 0 0 0
Russell Redding
Board member 1.00 (X 0 0 0
Ron Kline
Board member 1.00 [X 0 0 0
Allyn Lamb
Board member 1.00 (X 0 0 0
David Dowler
Board member 1.00 (X 0 0 0
Lolly Lesher
President 1.00 X 0 0 0
Erick Coolidge
Vice President 1.00 X 0 0 0
Brian Reed
Treasurer 3.00 X 0 0 0
John Siglow
Secretary 1.00 X 0 0 0
DAA Form 990 (2009)



Form 990 (2009) Centexr for Dairy Excellence

67450

20-1921470 Page 8
Part Vil Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (€) (D) (E) (F)
Name and Title Average Position (check all that apply) Reportable Reportable Estimated
hours per s =Tol =Tex = compensation compensation amount of
week aa 2|3 2 |3&]| 8 from from related other
S5l 218 | o 3 g the organizations compensation
acl 5| " | 3 82| © orgamization (W-2/1099-MISC) from the
ezl 8 2 1°8 (W-2/1099-MISC) organization
I s | 3 and related
o] & e organizations
[+ 6 I
o =3
[v]
Q
1b_ Total > 157,808

2  Total number of individuals (including but not imited to those listed above) who received more than $100,000 in
reportable compensation from the organization 1

3 Dud the organization list any former officer, director or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual

4  For any individua! listed on line 1a, 1s the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such

individual

5 Did any person histed on line 1a receive or accrue compensation from any unrelated organization for
services rendered to the organization? If “Yes,” complete Schedule J for such person

Yes | No
3 X
4 | X
5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization

(A)
Name and business address

(B)
Description of services

(€}
Compensation

2  Total number of iIndependent contractors (including but not imited to those histed above) who received
more than $100,000 in compensation from the organization »

0

DAA

Form 990 (2009)
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Form 990 (2009) Center for Dairy Excellence 20-1921470 Page 9
Part Vill  Statement of Revenue
(A) (B) (€) D
Total revenue Related or Unrelated Revenue
exempt business excluded from tax
function revenue under sections
revenue 512, 513, or 514
24| 1a Federated campaigns 1a
gé b Membership dues 1b
g(: ¢ Fundraising events 1c
og d Related organizations 1d
g% e Government grants (contributions) 1e 224,436
-2 5 f Al other contnbutions, gifts, grants,
é% and similar amounts not included above 1
'gg @ Noncash contributions included i ines 1a-1f $
©®  h Total. Add lines 1a-1f > 224,436
g Busn. Code
g 2a PDA - sole source contract 725,417 725,417
% b Forum 14,700 14,700
§ c Open houses 6,850 6,850
3 d Feed & Grain Summit 5,850 5,850
g e NEDLT Support 4,030 4,030
=4 f All other program service revenue 2,522 2,522
& | g Total. Add lines 2a-2f > 759,369
3 Investment income (including dividends, interest, and
other similar amounts) > 6 6
4 Income from investment of tax-exempt bond proceeds P
5 Royalties »
(1) Real (n) Personal
6a Gross Rents
b Less rental exps
€ Rentalinc or {loss)
d Net rental income or (loss) >
7a Gross amount from (1} Secunties (1) Other
sales of assets
other than inventory
b Less costorother
basis & sales exps
¢ Gan or (loss)
d Net gain or (loss) »
o | 8a Gross income from fundraising events
;::: (not including $
2 of contributions reported on line 1c)
b See Part IV, line 18 a
% b Less direct expenses b
© ¢ Netincome or (loss) from fundraising events >
9a Gross income from gaming activities
See Part IV, line 19 a
b Less direct expenses b
¢ Net income or (loss) from gaming activities »
10a Gross sales of inventory, less
returns and allowances a
b Less cost of goods sold b
¢ Net income or (loss) from sales of inventory »
Miscellaneous Revenue Busn. Code
11a
b
c
d All other revenue
e Total. Add lines 11a-11d | 4
12 Total Revenue. See Instructions > 983,811 759,369 6

DAA

Form 990 (2009)




Form 990 (2009)

67450

Center for Dairy Excellence 20-1921470 Page 10
Part IX Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).
Do not include amounts reported on lines €b, Total éﬁgenses Progra(n?)semce Managég\)ent and Funélr:gsmg
7b, 8b, 9b, and 10b of Part VIlI. expenses general expenses expenses
1 Grants and other assistance to governments and
orgamzations nthe US See Part IV, line 21
2 Grants and other assistance to individuals in
the US See Part IV, line 22 149,566 149,566
3 Grants and other assistance to governments,
organizatons, and individuals outside the
U S See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 157,808 126,246 31,562
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons descnbed in section 4958(c)(3)(B)
7 Other salaries and wages
8 Pension plan contnbutions (include section 401(k)
and section 403(b) employer contnbutions)
9 Other employee benefits
10 Payroll taxes
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting 1,953 977 976
d Lobbying
e Professional fundraising services See Part IV, ine 17
f Investment management fees
g Other
12 Advertising and promotion 10,079 10,079
13 Office expenses 10,793 5,397 5,396
14 Information technology
15 Royalties
16 Occupancy
17 Travel 41,944 41,944
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 7,597 7,597
20 Interest
21 Payments to affiliates
22 Depreciation, depletion, and amortization
23 Insurance 2,317 1,159 1,158
24 Other expenses itemize expenses not
covered above (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on hne 25 below.)
a Services 192,222 153,778 38,444
b PA Dairy Program 87,599 87,599
¢ PDMP Support 64,325 64,325
d Lanc WIB Grant Expenses 24,583 24,583
e Cash flow grant 22,840 22,840
f All other expenses 189,994 183,429 6,565
25 Total functional expenses. Add lines 1 through 24f 963,620 869,440 94,180
26 Joint costs. Check here P> E] if following
SOP 98-2 Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation
DAA

Form 990 (2009)



Form 990 (2009) Center for Dairy Excellence

67450

20-1921470 Page 11
Part X Balance Sheet
(A) (B)
Beginning of year End of year
1 Cash—non-interest bearng 28,313] 1 84,272
2 Savings and temporary cash investments 24,018] 2 2,500
3 Pledges and grants receivable, net 3 154,403
4 Accounts recelvable, net 4
5 Receivables from current and former officers, directors, trustees, key
employees, and highest compensated employees Complete Part Il of
Schedule L 5
6 Recevables from other disqualified persons (as defined under section
4958(f)(1)) and persons described in section 4958(c)(3)(B) Complete
®» Part Il of Schedule L 6
® | 7 Notes and loans receivable, net 7
3 8 Inventories for sale or use 8
< 9 Prepaid expenses and deferred charges 9
10a Land, builldings, and equipment cost or
other basis Complete Part VI of Schedule D 10a
b Less accumulated depreciation 10b 10c
11 Investments—publicly traded secunties 11
12 Investments—other secunties See Part IV, line 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 15
16 Total assets. Add lines 1 through 15 (must equal line 34) 52,331} 16 241,175
17 Accounts payable and accrued expenses 17
18 Grants payable 18
19 Deferred revenue 19 14,250
20 Tax-exempt bond liabiities 20
3 21 Escrow or custodial account liabiity Complete Part IV of Schedule D 21
:‘_E 22 Payables to current and former officers, directors, trustees, key
é employees, highest compensated employees, and disqualified
| persons Complete Part Il of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habilittes Complete Part X of Schedule D 25
26 Total liabilities. Add hines 17 through 25 26 14,250
8 Organizations that follow SFAS 117, check here » and
4 complete lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 52,331 27 226,925
| 28 Temporarnly restncted net assets 28
B [29 Permanently restricted net assets 29
Z Organizations that do not follow SFAS 117, check here P ||
s and complete lines 30 through 34.
) 30 Capital stock or trust principal, or current funds 30
3 31 Paid-in or capital surplus, or land, buillding, or equipment fund 31
‘<" 32 Retained earnings, endowment, accumulated income, or other funds 32
% | 33 Total net assets or fund balances 52,331] 33 226,925
< |34 Total labilites and net assets/fund balances 52,331 34 241,175

DAA

Form 990 (2009)




For;nggo@og) Center for Dairy Excellence 20-1921470

67450

Page 12

Part XI| Financial Statements and Reporting

2a

Accounting method used to prepare the Form 990 |:| Cash Accrual D Other

Yes | No

If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O
Were the organization's financial statements compiled or reviewed by an independent accountant?

b Were the organization's financial statements audited by an independent accountant?

3a

If “Yes" to line 2a or 2b, does the organization have a committee that assumes responsibibty for oversight of
the audit, review, or compilation of its financial statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O

If *Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were
1ssued on a consolidated basis, separate basis, or both

D Separate basis I:] Consolidated basis D Both consolidated and separate basis

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-1337?

If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits

2a

et

2b

2c

3a X

3b

DAA

Form 990 (2009)
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SCHEDULE J Compensation Information
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
P Complete if the organization answered "Yes" to Form 990,

Department of the Treasury Part IV, line 23.
Internal Revenue Service P Attach to Form 990. > See separate instructions.

OMB No 1545-0047

2009

Open Ta Public
Inspection

Name of the organization Employer identification number

Center for Dairy Excellence 20-1921470

Part | Questions Regarding Compensation

1a Check the appropnate box(es) If the organization provided any of the following to or for a person listed in Form
990, Part Vil, Section A, ine 1a Complete Part Ill to provide any relevant information regarding these items.
First-class or charter travel Housing allowance or residence for personal use
Travel for companions Payments for business use of personal residence
Tax indemnification and gross-up payments Health or social club dues or initiation fees
Discretionary spending account Personal services (e g , maid, chauffeur, chef)

b If any of the boxes on line 1a 1s checked, did the organization follow a written policy regarding payment
or reimbursement or provision of all of the expenses described above? If "No," complete Part Il to
explain

2 Dud the organization require substantiation prior to reimbursing or allowing expenses incurred by all
officers, directors, trustees, and the CEO/Executive Director, regarding the items checked in line 1a?

3 Indicate which, If any, of the following the organization uses to establish the compensation of the
organization’s CEQ/Executive Director Check all that apply
Compensation committee . Whnitten employment contract
Independent compensation consultant . Compensation survey or study
Form 990 of other organizations Approval by the board or compensation committee

4 Dunng the year, did any person listed in Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization
a Receive a severance payment or change-of-control payment?
b Participate in, or receive payment from, a supplemental nonqualified retrement plan?
¢ Participate In, or receive payment from, an equity-based compensation arrangement?
If "Yes" to any of lines 4a—c, list the persons and provide the applicable amounts for each item in Part Ill

Only section 501(c)(3) and 501(c)(4) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VII, Section A, line 1a, did the organizatton pay or accrue any
compensation contingent on the revenues of
a The organization?
b Any related organization?
If “Yes" to line 5a or 5b, describe in Part ||
6 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of
a The organization?
b Any related organization?
If “Yes” to line 6a or 6b, describe in Part ||
7 For persons listed in Form 990, Part VH, Section A, line 1a, did the organization provide any non-fixed
payments not described in lines 5 and 67 If “Yes,” describe in Part Il
8 Were any amounts reported in Form 990, Part VIi, paid or accrued pursuant to a contract that was
subject to the imitial contract exception described in Regs section 53 4958-4(a)(3)? If “Yes," describe
In Part It
9 If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations section 53 4958-6(c)?

Yes No

1b

4a
4b
4c

el bl e

5a
5b

6a
6b

9

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

DAA

Schedule J (Form 990) 2009
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SCHEDULE L Transactions With Interested Persons

{Form 990 or 990-EZ)

P Complete If the organization answered

“Yes” on Form 990, Part IV, line 25a, 25b, 26, 27, 28a, 28b, or 28c,
or Form 990-EZ, Part V, line 38a or 40b
Internal Revenue Service P Attach to Form 990 or Form 990-EZ P> See separate instructions.

Department of the Treasury

OMB No 1545-0047

2009

Open To Public
Inspection

Name of the organization

Center for Dairy Excellence

Employer identification number

20-1521470

Part | Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only)
Complete If the organization answered “Yes” on Form 990, Part 1V, line 25a or 25b, or Form 990-EZ, Part V, line 40b

1 (a) Name of disqualified person

(b) Description of transaction

(¢} Corrected?
Yes No

2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year

under section 4958 | K3
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization >3
Part If Loans to and/or From Interested Persons.
Complete if the organization answered “Yes" on Form 990, Part IV, line 26, or Form 990-EZ, Part V, ine 38a
(a) Name of interested person and purpose (b) Loan to (c) Oniginal (d) Balance due (e) In default?| (F) Approved | (g) Wntten
or from the prncipal amount by board or | agreement?
organization? committee?
To |From Yes | No | Yes | No | Yes | No

Total

> $

Part It Grants or Assistance Benefitting Interested Persons.
Complete If the orgamzation answered “Yes” on Form 990, Part 1V, line 27

(a) Name of interested person (b) Relationship between interested person and the (c) Amount and type of assistance
organization
Ron Kline director 1,450
Erick Coolidge vice president 3,141
Part IV Business Transactions Involving Interested Persons.
Complete If the organization answered “Yes" on Form 990, Part IV, line 28a, 28b, or 28c.

(a) Name of interested person (b) Relationship between (c) Amount of (d) Description of transaction (eLfS (?:;mg

interested person and the transaction revenues?

organization Yes | No

For Privacy Act and Paperwork Reduction Act Notice, see the

Instructions for Form 990 or 990-EZ.
DAA

Schedule L (Form 990 or 990-EZ) 2009
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SCHEDULE O Supplemental Information to Form 990 OMB R 1545-0047

(Form 990) Complete to provide information for responses to specific questions on 2 009

Department of the Treasury Form 990 or to provide any additional information. Qpen to Public

Internal Revenue Service P Attach to Form 990. Inspection

Name of the organization Employer identification number
Center for Dairy Excellence 20-1921470

Form 990, Part VI, Line 7a - Election of Members and Their Rights
Current board of directors is primarily responsible for nominating and

electing members to the governing body.

Form 990, Part VI, Line 7b - Decisions Subject to Approval of Members

Pennsylvania Department of Agriculture gives oversight to the Organization.

Form 990, Part VI, Line 11A - Organization's Process to Review Form 990
Tax return and letter from CPA firm preparing Form 990 are sent to and

reviewed by Treasurer and Finance Coordinator.

Form 990, Part VI, Line 15a - Compensation Process for Top Official
The Board of Directors and the Pennsylvania Department of Agriculture
executive office approved the executive director's compensation upon his

designation as Director.

An independent company was hired to make compensation comparisons for other

contractors receiving compensation.

All persons receiving regqular payments for services provided have formal

job descriptions.

Form 990, Part VI, Line 19 - Governing Documents Disclosure Explanation
Documents made available to the public upon request and various relevant

documents are available on the organization's website at

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2009
DAA




67450

Schedule O (Form 990) 2009 Page 2
Name of the organization Employer identification number

Center for Dairy Excellence 20-1921470

http://centerfordairyexcellence.org.

Form 990, Part XI, Line 1 - Change in Accounting Method Explanation
Organization changed from cash basis to accrual basis for the calendar year
ending December 31, 2009 to more accurately reflect increased grant
activity. The change in accounting method resulted in an increase in net
assets of $154,403 due to recording of grant receivables on January 1, 2009
that were not reported in 2008 under the cash basis of accounting. A

reconciliation is as follows -

net asset ending balance 12/31/08 (part I, line 22)

$ 52,331
2009 revenue less expenses (part I, line 19) 20,191
record grant receivables-change to accrual (explanation above) 154,403
net asset ending balance 12/31/09 (part I, line 22) $226,925

Schedule O (Form 990) 2009
DAA




Empowering the People ...
Creating the VN
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e /f to GROW
/Jdlry Profitability
In PA & the Northeast.

="

The Center for Dairy Excellence and
The Pennsylvania Dairy Task Force

ANNUAL SUMMARY
2009 Accomplishments & 2010 Initiatives




The Dairy Industry in
Pennsylvania — 2009

A There i1s no doubt in anyone’s mind 2009 has been a year
like no other for Pennsylvania's dairy farms. Record low milk prices
have lowered milk margins by more than 40% from recent years.

Most analysts agree the average farm will lose $1,000 per cow in equity this year With every challenge, there comes oppor-
tunity And this year's situation I1s no different Producers have looked harder at their own farms and found ways to lower cost
of production and add revenue to their dairy businesses The evidence of their efforts 1s published monthly in Pennsylvarnia’s

Dairy Industry Performance Scorecard

Strength in Management

Milk production in Pennsylvania has

Pennsylvania Dairy Industry

Performance Scorecard Summary

Oct. 2008
Report

Oct. 2009
Report

Change from
last year

remained even with last year, despite Total Monthly Milk Production 862 mill. Lbs.| 862 mill. Lbs. —
losing 10,000 cows Nationally, milk
production declined 1 1% Percentage of U.S. Market Share 5.52% 5.58% A 1.1%

Pennsylvania’s ability to hold mitk [ Milk Cows 548,000 cows | 539,000 cows v1.8%
production Is largely due to strength in - -
several key management areas The Dairy Farm Operations
state's dairy herd increased milk . . . . .
production per cow by 1 9 percent. Rolling 12-Mo. State Milk Production 10.64 bill. Ibs. | 10.53 bill. Ibs. v 1.0%

Wholesale Milk Pric 19.40/cwt. : .

Hidden behind that increase are im- olesale Wik rice $ ¢ $15.40/cwt v 20.6%
provements in somatic cell counts, days in | Milk Production/Cow/Day 58 Ibs. 59 Ibs. A 1.9%
milk, days to first service, age to first calv-
ing, and pregnancy rates Average Somatic Cell Count 315,000 273,320 A 13.2%

A key focus of the Center for Dairy Average Pregnancy Rate 16.11% 17.21% A 6.8%

Excellence is to help these dairy farms

find ways to improve profitability in both good times and bad Many of the programs and resources offered by the center
provide producers with ideas and resources for reaching critical benchmarks in these key management areas.

Key Management Improvements
14.0% Pennsylvania herds made in 2009
. (]
12.0%
10.0%
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The Center for Dairy Excellence
Strategic Plan for Dairy Development

The Center for Dairy Excellence was established by the Pennsylvanma Department of Agriculture at the recommendation of
the Pennsylvaria Dairy Task Force in 2004 to empower people, create partnerships and coordinate available
resources to grow profitability of the dairy industry in Pennsylvania and the Northeast. Since then,
CENTER FOR milk production in Pennsylvania grew 500 million Ibs., while annual milk
DalryEXCELLENCE production per cow grew 1,400 Ibs This milk production
Increase boosted on-farm revenues on a 65-cow dairy by
nearly $14,000 With 7,670 farms in the state, that results in a $107 million increase in on-
farm revenues, generating $268 million in economic impact for the commonwealth

Efforts of the Center for Dairy Excellence helped to stimu-
late that increase The work of the center 1S due in large part to the
involvement of the Pennsylvania Dairy Task Force, a group of 110+
volunteers — industry leaders and dairy business owners — who
dedicate therr task force time to shaping the direction of the center.

Many of the center’s initiatives result from ideas and
concepts discussed within one of five Pennsylvania Dairy Task Force
committees In 2007, leadership from each of these five commit-
tees came together to develop a strategic plan for the center’'s work
and for dairy development in Pennsylvanma. "Project: Grow Dairy
2012" came out of those discussions, and today this plan guides
the Center’s work

This plan continues to serve as the backbone for programs
advocated by the Center for Dairy Excellence. In 2009, the center
made key nroads in many of the program areas under the "Project. Grow Dairy” strategic plan Those accomplishments
are outlined in this summary

Many of these initiatives are collaborative efforts with other industry groups A few of those organizations include
the Professional Dairy Managers of Pennsylvania, the Pennsylvania Dairy Stakeholders, the Pennsylvania Dairymen’s
Association, the Pennsylvania Dairy Promotion Program, the Mid-Atlantic Dairy Assoctation, the Pennsylvania State
University and the Pennsylvania Beef Council We want to thank them for their work with the Center for Dairy Excellence
and their commitment to growing Pennsylvania’s dairy industry

PROJECT: GROW DAIRY 2012 FOUNDATIONAL ELEMENTS

Dairy Development

Funding

PROJECT:

{GROW DAIRY |

‘v A Siratrpie A bor P Cary Drvctograrst 2012

_ ; X ] Risk Management
; o 32 Initiat Resources

Consumer Education
& Legislative
Outreach

ﬁ,-u’f *4-,«'1 AALL T sty 2N




Expansion/Modernization
Incentives

The Dairy Profit (Resource) Team
Program provides funding and

- support for farms
to establish on-
1 farm advisory
teams to make
j better decisions
and increase
profits

Nearly 265 darnes have
established a dairy profit, target or
succession planning team

The center also continues to
capitalize on our partnership with
The Pennsylvania State University
to deliver training and support to
dairy farms through one of the
resource team programs.

Key 2009 Accomplishments

v Nationally recognized SCORE
(Service Core of Retired Execu-
tives) members are being aligned
with profit teams to share their
business insight as facilitators.

v Practical Dairy Advisors (PDA)
are working closely with teams to
help them pinpoint bottlenecks
and reach key benchmarks

v The Center for Dairy Excel-
lence secured
additional funding
for the program
and introduced
new guidelines
and individual
farm funding lev-
els for On-Farm
Dairy Resource
Teams

v The new i
guidelines include
an annual applh-
cation process to bring more ac-
countability and oversight to the
program

2009 Annual Summary

Incentive-based programs are designed
to stimulate modernization and

expanston of the dairy industry Past
Incentive-based

Educational opportunities and out-
reach programs like the Pennsylvania
Dairy Profitability Forum and
"Open House and Dairy

programs included the
Dairy XP program, dairy
modernization grants,
and dairy implementation
grants.

In 2009, the Center
for Dairy Excellence .
recognized the challenging g
nature of the dairy econ-
omy and focused on pro-
grams In this area that
would help producers manage through
the cnisis.

Key 2009 Accomplishments

v" The Center for Dairy Excellence
offered forty $1,500 grants to help dairy
farm famulies utilize professional
services to do cash flow projections,
production costs analysis, and dairy
business budgeting

v" The grants were an initiative of the
Pennsylvaria Datry Task Force's
Business Management Committee .

Tours” give dairy producers
g access to timely, relevant
information on best man-
agement practices to
improve the profitability of
their dairy operation

Thousands of dairy
producers also look for
timely, relevant news and
producer testimonials
provided in the Lancaster Farming
“Center Spotlight” and the Farmshine
“Center Page.”

The center’s Dairy Advocacy
and Resource Team program contin-
ues to provide invaluable information
to help sales and service representa-
tives become even greater resources
for therr customers

Key 2009 Accomplishments

v More than 250 people attended
the Dairy Profitability Forum held in
two locations The event addressed
milk pricing, dairy policy, best
management practices, and future
dairy farm profitability

v Nearly 700 people participated
in the center's Open House and Dairy
Tour series, showcasing innovative
dairy operations

v"  The center hosted
DART regional meet-
Ings in April, July and
October, reaching more
than 450 industry rep-
resentatives with in-
valuable information to
enhance their skill sets

v The Center for
Darry Excellence intro-
duced a new educational conference
call learring series, "Mastering the
Dairy Business,” which offered valu-
able management insight to the 310
producers who joined the noon-time
calls Eight calls were held in 2009



Risk Management
Resources

Risk Management Initiatives, coordi-
nated by the center through a grant
provided by the Risk Management
Agency, have provided new leader-

ship in this increasingly
W’ important area of dairy
farm management.
e
The center’s activities have
included educating producers on
their nsk management options,
including the LGM for Dairy insurance
program The center also continues
to publish the Pennsylvania Dairy
Industry Performance Scorecard,

which provides historical statistics
around key dairy benchmarks.

Alan Zepp, the center’s risk
management program coordinator,
plays a cnitical role in educating dairy
farm families on nsk management.
He meets regularly with farmers indi-
vidually and in group settings to help
them better understand their options
for protecting their business risks

Key 2009 Accomplishments

v The “"Markets and Management
Update,” published weekly in the

Farmshine, provides weekly reports
on dairy and com-
modity markets,
atong with more
insight into darry
market terminol-
ogy provided

by Zepp

v The center
also introduced
the "Dairy Week
in Review,” a
weekly insert in

Lancaster T S
Farming that i G
provides an

update on
dairy pohicy,
markets and
industry hap-
penings
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Farm Transitions Animal Care
Models/Incentives Standards

The Center for Dairy Excellence
continues to work closely with the
Center for Farm Transitions to offer
support to those farms transitioning
to the next generation.

In all of its programs, the Center
for Dairy Excellence works to
complement existing industry
efforts. One area where the center
has worked closely with other
industry organizations 1s Iin the
area of dairy animal care.

In 2008, the center
worked with other industry
organizations, including the
Pennsylvania Beef Council,
to roll out the PA Dairy
Animal Care and Quality
Assurance program.

In a survey conducted by the center
in early 2009, 17% of all dary
producers in Pennsylvania said
they were planning to exit the
business in the next five years
About 57% of those individuals
said they planned to have a
younger farmily member or
partner take over the business.

Only 7% of this group said they had
developed a formalized transitton plan
Helping these farms successfully
transition to the next generation 1S
key In continuing to strengthen
Pennsylvania’s dairy industry

This program was designed to
focus dairy producers' attention on
quality amimal care practices
through traiming and education.

Key 2009 Accomplishments

v The Dairy Amimal Care and
Quality Assurance program has
served as a model for the new
National Dairy FARM (Farmers
Assuring Responsible Manage-
ment) program, a national dairy
animal care initiative troduced
by National Milk
Producers Federation
and Dairy
Management Inc

Key 2009 Accomplishments

v" About 25 farms are working with
the center in its Succession Planning
Team program, with many of those

being in the western part of the state

v Penn State Cooperative Extension
has been working closely with the
dairy operations through-

develop v The center is

successful also working with

=5 succession the Pennsylvania
J plans and Beef Council to

introduce a new
monthly column
on dairy animal
care called
"Quality Care
Matters.”

keep their busi-
nesses in dairy
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Dairy Development
Funding

In the early 2009 survey
conducted by the center, only 12%
of the 1,600 dairy producers
responding said they had a formal-
1zed business plan in place. Yet, a
business without a plan is like a
ship without a compass

in 2007, the center
worked with the Kutztown Univer-
sity Small Business Development
Center to put together templates
to help these dairy farms go
through the complicated process
of completing a business plan

Key 2009 Accomplishments

Early in 2009, the center rolled out
the Dairy Business Planning
Template, an online resource that
simplifies writing a business plan.

To continue to expand the
reach of the Center for /%
Dairy Excellence and to /
bring more resources 0% >
and support to the state’s \’{;;‘::—ﬂy
dairy farm families, the ~
center must continue to build monetary
support for its programs and resources
This funding 1s critical to the continued
success of the center and its mission.

Key 2009 Accomplishments

In 2009, the center received a federal
grant, which will be used to continue
financial support for the on-farm darry
resource team program

In Octaber, the center rolled out the
“Alles for Advancement” program,
which will enable industry organizations
to provide monetary support for the

The Center continues to work closely
with the Pennsylvama Darry
Promotion Program, Mid-Atlantic
Dairy Association and the PA Dairy-
men’s Association to increase
consumer awareness of the dairy
industry and the role dairy farms play
In our local communities
Communicating regularly
with state policy
leaders 1s also
critical to encour-
age greater ,
support of Penn-
sylvania’s dairy

IS/gOVE}
DAIR

Beyond the Refrigerator

farm famiies The Center for Dairy
Excellence communicates regularly
with local, state, and national policy
leaders to keep them aware of the
1ssues affecting the state’s

dairy industry

The resource center's Key 2009 Accomplishments
oo e Dalry Busingss Planning] T 1Y i
and II’IIJSII'L;C- s Dans Tangsmueeitng e Prupie,{ remtiog |nter?deg to ¥ Usage of the Discover Darry
tion to walk £5, DAWYEXCTLENCE  Coordmarn o ke it helo the center program continued to grow, with

. otroduct e a0 e P more than 200 teachers now en-
farm famllleS Hom. My acconLnt intrpduction Choosing a Plan M. Plans Contlnue tO
through each e T T rolled in the program A lesson series
stepl‘:?]volved My Buslness plan erucsom YourPlan gfforts to for middie school teachers will be

Irbnduction roll

IN WItING theIr | guee vou e Creating an expansion plan support olled out In early 2010

Pennsylvania’s
dairy industry

v" The center introduced a regular
Pennsylvaria Dairy Industry Update
bulletin for members of the PA

plan Complating & K0T

Analyxis
The center | comesy summay
plans to

rovide the Ot and Gost General Assembly and Congressional
FI:))alr BUSH- Fo Tt Delegation The bulletin Is e-mailed
nes sy Planmin el araivee j to legislators and staffers to keep
Template to g —— | them informed about dairy issues
xlt Strategy
ag lenders, By Senmary | v The center worked closely with

business planning consultants,
and others working closely with
farmers in this area. The resource
IS also available on a flash drive
for those who do not have
internet access

the Professional Dairy Managers of
Pennsylvania to build stronger

relationships with key legislators in
Harrisburg and in Washington, D C

v The center also continues to pro-
vide leadership and support for the
Northeast Dairy Leadership Team. In
2009, that work was largely focused
on providing information to the North-
east Congressional delegation on
dairy policy and recommendations for
change.

2009 Annual Summary



_Center for Dairy Excellence 2010 Priorities

In 2010, the Center for Dairy Excellence will continue to implement "Project Grow
Dairy 2012,” with a focus on strengthening and growing Pennsylvania’s dairy
industry. A key part of our efforts will involve helping farmers re-calibrate their
business and explore new opportunities to improve profitability.

Innovative Educational Opportunities ...

The hallmark of our efforts at the Center for Dairy Excellence Is our work to bring
educational opportunities to Pennsylvamia’s dairy farm families The center will
continue to host regular "Mastering the Dairy Business” conference calls, "Open
House and Darry Tours,” and the fall Pennsylvaria Dairy Profitability Forum.

Our work with on-farm resource teams and with the Dairy Advocacy and
Resource Team program will continue to bring this information to individual dairy
farms. Dairy profit teams have demonstrated their ability to bring better 1deas and
added insight to the decision making process on the farm

We will also work closely with industry partners, including Penn State
Dairy Allance, to collaborate on educational opportunities for dairy producers. A
goal for the center in 2010 will be to enhance our educational efforts targeting
young and beginning farmers

Bringing Best Management Practices to the Farm ...

A key area of emphasis will be on best management practices and standard

operating procedures in herd management, business performance, and animal

care We will continue to encourage producers to focus on these best manage-

ment practices by.

v Sharing farmer testimon:als in agriculture and darry publications, and

v" Showcasing farms using these best management practices at the summer
"Open House and Dairy Tour” series and at the fall Dairy Profitabilty Forum

Being a Source for Useful and Unique Information ...

The center 1s uniquely positioned to be a credible source of relevant market and
industry information And we intend to continue to provide this information through
regularly publhished resources, including'

v The Markets and Management Update In the Farmshine,

v The Dairy Week in Review in the Lancaster Farming, and

v The Pennsylvania Dairy Industry Performance Scorecard published online

Showcasing the Value of Pennsylvania’s dairy farms ...

Last, but not least, a key prionty in 2010 wil be to educate both consumers and
key policy leaders on the many contributions that dairy farms make to the com-
monwealth and why these farms need the continued support of the local commu-
nity. The center 1s actively engaged at the local, state, and national level, informing
policy leaders — from township supervisors to our Pennsylvania Congressional
Delegation — on dairy-related issues

Key vehicles to accomphsh this prionty in 2010 will include

The Discover Dairy Lesson Series program,

The Pennsylvania Dairy Farmer Speakers Bureau,

The Pennsylvania General Assembly Dairy Industry Update, and
The Pennsylvania Dairy Task Force's legislative and consumer
outreach efforts

AN NN




14%

6%

10%

6%

7%

15%

5%

Thanks to Qur Supporters

The Center for Dairy Excellence 1s a non-profit 501C6 organization The organiza-

tion was created to enhance profitability and viability of the dairy industry, the
leading sector in Pennsylvania’s number one industry, Agriculture

Along with support from the Pennsylvania Department of Agriculture, the center
relies heavily on grant funding and support from the dairy industry The funding
from the commonwealth acts as seed money for a $1 2 million budget to
support Pennsylvania’s dairy industry.

In-kind support contributed by the many volunteers who serve on the task force
Is also an invaluable resource That support stretches Center for Dairy Excel-
lence funds farther on behalf of the dairy industry. The in-kind contribution from
these volunteers 1s estimated at more than $1 million over the past five years

5% 2%

Sources of Funding for
Center for Dairy Excellence

46%

® Pennsylvania Department of Ag

0 USDA Appropriations/CREES

0O Pennsylvania Dairy Promotion Program
0O USDA Risk Management Agency

PA First Industry Fund

0O Department of Labor and industry WIB
0 Dary Industry Contributions

17%

5% 4%

Center for Dairy Excellence
Distribution of Expenses

39%

B8 Program Staffing

O Darry Profit Team Program

O Meetings and Events

O PA Datry Program Support
® Marketing

O Business Planning Support
0O Consumer Outreach Projects
O Other
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Vice President:

Erick Coohdge, Wellsboro
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