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990
&

Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

benefit trust or private foundation)

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

OMB No 1545-0047

A For the 2008 calendar year, or tax year beginning 10-01-2008

2008

*Th t h t fth turn t tisfy stat " ¢ Open to Public
€ organization may nave (o use a copy o IS return to satisty state reporting requirements Inspection

and ending 09-30-2009

B Check If applicable
I_ Address change

|_ Name change
I_ Initial return

|_ Termination

I_ Amended return

|_ Application pending

C Name of organization

D Employer identification number

Please United Planning Organization
use IRS 52-0788987
label or Doing Business As E Telephone number
print or
tsVPe'.fs.ee (202)238-4600
pecitic Number and street (or P O box if mail i1s not delivered to street address)| Room/suite .
:inosril:;uc- 301 Rhode Island Avenue NW G Gross receipts $ 41,573,908

City or town, state or country, and ZIP + 4
Washington, DC 20001

F Name and address of Principal Officer
Dana M Jones

301 Rhode Island Avenue NW
Washington,DC 20001

affiliates?

I Tax-exempt status

[v" 501(c) ( 3) M (insert no )

[T 4947(a)(1) or [ 527

J Web site: = www upo org

H(c)

H(a) Is this a group return for

H(b) Are all affiliates included?

(If "No," attach a list See Iinstructions )

I_Yes
|_Yes

|7No
|_No

Group Exemption Number &

K Type of organization [V Corporation|  trust| association| other &

L Year of Formation 1962

M State of legal domicile DC

I8 Summary
1 Briefly describe the organization’s mission or most significant activities
g Plan, Coordinate & Implement Human Services
=
=
=
% 2 Check this box [ if the organization discontinued its operations or disposed of more than 25% of its assets
- 3 Number of voting members of the governing body (Part VI, line 1a) 3 19
j 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 19
x 5 Total number of employees (Part V, line 2a) 5 735
% 6 Total number of volunteers (estimate If necessary) 6 800
< 7a Total gross unrelated business revenue from Part VIII, line 12, column (C) 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 7b 0
Prior Year Current Year
Contributions and grants (Part VIII, line 1h) 40,038,695 41,263,993
% 9 Program service revenue (Part VIII, line 2g) 223,169 131,835
% 10 Investment income (Part VIII, column (A), lines 3,4, and 7d) 6,495 5,067
= 11 Other revenue (Part VIII, column (A), ines 5,6d, 8c,9c, 10c,and 11e) 180,159 118,753
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line
12) 40,448,518 41,519,648
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) 29,924 30,310
14 Benefits paid to or for members (Part IX, column (A), line 4) 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-
$ 10) 18,030,138 18,395,226
% 16a Professional fundraising fees (Part IX, column (A), ine 11e) 0
E b (Total fundraising expenses, Part IX, column (D), line 25 0 )
17 Other expenses (PartIX, column (A), ines 11a-11d, 11f-24f) 21,949,457 23,518,616
18 Total expenses—add lines 13-17 (must equal PartIX, line 25, column (A)) 40,009,519 41,944,152
19 Revenue less expenses Subtract line 18 from line 12 438,999 -424.,504
= g Beginning of Year End of Year
g% 20 Total assets (Part X, line 16) 22,637,258 24,649,500
EE 21 Total lhlabilities (Part X, line 26) 19,283,342 21,653,430
EE 22 Net assets or fund balances Subtract line 21 from line 20 3,353,916 2,996,070

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, it Is true, correct, and complete Declaration of preparer (other than officer) 1s based on all information of which preparer has any knowledge
Please otk ok 2010-05-14
ignature of officer ate
Sign S f off D
Here
DANA M JONES Chief Executive Oficer
Type or print name and title
Preparer's } Date Check If Preparer’s PTIN (See Gen Inst)
. signature Jula Buick CPA self-
Paid 9 empolyed k [~
Preparer's Firm’s name (or yours Clifton Gunderson LLP .
_ EIN
Use Onl If self-employed),
y address, and ZIP + 4 9515 Deereco Rd - Suite 500
Phone no k (410) 453-0900
Timonium, MD 210932184

May the IRS discuss this return with the preparer shown above? (See Instructions)

|7Yes

I_No

For Privacy

Act and Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2008)



Form 990 (2008) Page 2
m Statement of Program Service Accomplishments (See the instructions.)

1 Briefly describe the organization’s mission
United Planning Organization's Mission I1s to Plan, Coordinate & Implement Human Services
2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ? . . . . . . . . . . . . . . . . . . . . |7Yes I_No
If “Yes,” describe these new services on Schedule O
3 Did the organization cease conducting or make significant changes in how it conducts any program
serV|ces7..........................I_Yes|7No
If “Yes,” describe these changes on Schedule O
4 Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501 (c)(3) and (4) organizations and 4947 (a)(1) trusts are required to report the amount of grants and allocations to
others, the total expenses, and revenue, If any, for each program service reported
da (Code ) (Expenses $ 11,218,993 including grants of $ ) (Revenue $ )
Community Services - Provides assistance to low income, poverty level residents of DC to advance self-sufficiency and reduce economic dependency
4b (Code ) (Expenses $ 15,101,210 including grants of $ ) (Revenue $ )
Head Start and Early Head Start provides family development services as well as child development and school readiness services, health/mental health services,
nutrition services, and disabilities services to children ages zero to five The United Planning Organization I1s required to provide services to 1,873 children ages three
to five and their families, 132 infants/toddlers and their families, and pregnant women
4c (Code ) (Expenses $ 3,279,549 including grants of $ ) (Revenue $ 118,620 )
Other child care services are provided to 300 additional childern ages 0 to 5 years and 96 infants The program also provides nutritional meals to senior citizens
Counseling case management, nutntion education, wellness and fitness classes are also offered to seniors
(Code ) (Expenses $ 11,681,260 including grants of $ 30,310 ) (Revenue $ )
ad Other program services (Describe in Schedule O )
(Expenses $ including grants of $ ) (Revenue $ )
de Total program service expenses $ 41,281,012 Must equal Part IX, Line 25, column (B).

Form 990 (2008)



Form 990 (2008)
m Checklist of Required Schedules

10

11

12

13

14a

15

16

17

18

19

20

21

22

23

24a

25a

26

27

Page 3

Is the organization described in section 501 (c)(3) or4947(a)(1) (other than a private foundation)? If "Yes,”
complete Schedule A'E

Is the organization required to complete Schedule B, Schedule of Contributors?

Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If "Yes,” complete Schedule C, Part I

Section 501 (c)(3) organizations Did the organization engage in lobbying activities? If "Yes,” complete Schedule C,
Part II

Section 501(c)(4),501(c)(5), and 501(c)(6) organizations Is the organization subject to the section 6033 (e)
notice and reporting requirement and proxy tax? If "Yes,” complete Schedule C, Part III

Did the organization maintain any donor advised funds or any accounts where donors have the right to provide
advice on the distribution or investment of amounts in such funds or accounts? If "Yes,” complete
Schedule D, Part I'E

Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas or historic structures? If "Yes,” complete Schedule D, Part II

Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,”
complete Schedule D, Part II1 'E .

Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X, or
provide credit counseling, debt management, credit repair, or debt negotiation services? If "Yes,”
complete Schedule D, Part I

Did the organization hold assets In term, permanent,or quasi-endowments? If "Yes,” complete Schedule D, Part \/E

Did the organization report an amount in Part X, ines 10,12,13,15,0r 252 If "Yes,” complete Schedule D,
Parts VI, VII, VIII, IX, or X as applicable

Did the organization receive an audited financial statement for the year for which 1t 1s completing this return
that was prepared in accordance with GAAP? If "Yes,” complete Schedule D, Parts XI, XII, and XIII

Is the organization a school as described in section 170(b)(1)(A)(11)? If "Yes,” complete Schedule E

Did the organization maintain an office, employees, or agents outside of the U S ?

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, and program service activities outside the U S ? If "Yes,” complete Schedule F, Part I

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If "Yes,” complete Schedule F, Part II

Did the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If "Yes,” complete Schedule F, Part III

Did the organization report more than $15,000 on Part IX, column (A), line 11e? If "Yes,” complete Schedule G,
Part I

Did the organization report more than $15,000 total on Part VIII, lines 1c and 8a? If "Yes,” complete Schedule G,
Part II

Did the organization report more than $15,000 on Part VIII, line 9a? If "Yes,” complete Schedule G, Part III
Did the organization operate one or more hospitals? If "Yes,” complete Schedule H

Did the organization report more than $5,000 on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts I
and II

Did the organization report more than $5,000 on Part IX, column (A), ine 2? If "Yes,” complete Schedule I, Parts I
and II1

Did the organization answer “Yes” to Part VII, Section A, questions 3,4, or 5? If "Yes,” complete Schedule
J

Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000
as of the last day of the year, that was 1ssued after December 31, 20027 If "Yes,” answer questions 24b-24d and
complete Schedule K. If "No,” go to question 25

Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?

Did the organization maintain an escrow account other than a refunding escrow at any time during the year

to defease any tax-exempt bonds?

Did the organization act as an “on behalf of” Issuer for bonds outstanding at any time during the year?

Section 501 (c)(3) and 501 (c)(4) organizations Did the organization engage in an excess benefit transaction with
a disqualified person during the year? If "Yes,” complete Schedule L, Part I

Did the organization become aware that it had engaged in an excess benefit transaction with a disqualified person
from a prior year? If "Yes,” complete Schedule L, Part I

Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes,” complete Schedule L,
Part II

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or
substantial contributor, or to a person related to such an individual? If "Yes,” complete Schedule L, Part III

Yes No
Yes
1
2 No
No
3
No
4
5
6 No
7 No
8 No
9 Yes
10 No
11 Yes
12 Yes
13 No
14a No
14b No
15 No
16 No
17 No
18 Yes
19 No
20 No
21 No
22 Yes
23 Yes
24a | YeS
24b No
24c No
24d No
25a No
25b No
26 No
27 No

Form 990 (2008)



Form 990 (2008)

28

29

30

31

32

33

34

35

36

37

v

Part I

and V, Iine 1

Page 4
IZXEY] Checkiist of Required Schedules (Continued)
Yes No

During the tax year, did any person who 1s a current or former officer, director, trustee, or key employee
Have a direct business relationship with the organization (other than as an officer, director, trustee, or employee),
or an indirect business relationship through ownership of more than 35% 1n another entity (individually or
collectively with other person(s) listed in Part VII, Section A)? If "Yes,” complete Schedule L, Part

e e . ... 28a No
Have a family member who had a direct or indirect business relationship with the organization? If "Yes,” "
complete Schedule L, Part IV 28b 0
Serve as an officer, director, trustee, key employee, partner, or member of an entity (or a shareholder of a "
professional corporation) doing business with the organization? If "Yes,” complete Schedule L, Part IV . 28c 0
Did the organization receive more than $25,000 in non-cash contributions? If "Yes,” complete Schedule M 29 No
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified N
conservation contributions? If "Yes,” complete Schedule M 30 °
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, No

31
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete N
Schedule N, Part IT 32 °
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations N
section 301 7701-2 and 301 7701-3? If "Yes,” complete Schedule R, Part I 33 °
Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Parts II, III, IV, No
34

Is any related organization a controlled entity within the meaning of section 512(b)(13)? If "Yes,” complete N
Schedule R, Part V, line 2 35 °
501(c)(3) organizations Did the organization make any transfers to an exempt non-charitable related N
organization? If "Yes,” complete Schedule R, Part V, Iine 2 36 °
Did the organization conduct more than 5 percent of its activities through an entity that i1s not a related N
organization and that i1s treated as a partnership for federal iIncome tax purposes? If "Yes,” complete Schedule R, 37 °

Part VI

Form 990 (2008)



Form 990 (2008)
m Statements Regarding Other IRS Filings and Tax Compliance

l1a

2a

3a

da

5a

10

11

12a

Page B

Yes No

Enter the number reported in Box 3 of Form 1096, Annual Summary and Trans mittal
of U.S. Information Returns. Enter -0- If not applicable

1a 123
Enter the number of Forms W-2G Included in line 1a Enter -0- if not applicable b

1 0
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? 1c Yes
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements filed for the calendar year ending with or within the year covered by this
return . . . . 0 0w h e e e e e e e e ] 2a 735
If at least one Is reported I1n 2a, did the organization file all required federal employment tax returns?
Note:If the sum of lines 1a and 2a s greater than 250, you may be required to e-file this return. 2b Yes
Did the organization have unrelated business gross income of $1,000 or more during the year covered by this
return? 3a No
If “Yes,” has 1t flled a Form 990-T for this year? If "No,” provide an explanation in Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? 4a No
If "Yes," enter the name of the foreign country
See the Instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts.
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a No
Did any taxable party notify the organization that it was oris a party to a prohibited tax shelter transaction? Sb No
If "Yes,”to 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction? 5¢
Did the organization solicit any contributions that were not tax deductible? 6a No
If “Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization provide goods or services in exchange for any quid pro quo contribution of $75 or 7a Yes
more?
If “Yes,” did the organization notify the donor of the value of the goods or services provided? 7b Yes
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to
file Form 82827 7c No
If “Yes,” iIndicate the number of Forms 8282 filed during the year . . . . | 7d |
Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e No
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f No
For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79
For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as
required? 7h
Section 501(c)(3) and other sponsoring organizations maintaning donor advised funds and section 509(a)(3)
supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring organization, have
excess business holdings at any time during the 8
year?
Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds.
Did the organization make any taxable distributions under section 49662 9a
Did the organization make a distribution to a donor, donor advisor, or related person? 9b
Section 501(c)(7) organizations. Enter
Initiation fees and capital contributions included on Part VIII, ine 12 . . . 10a
Gross recelpts, Included on Form 990, Part VIII, line 12, for public use of club 10b
facilities
Section 501 (c)(12) organizations Enter
Gross income from members or shareholders

11a
Gross Income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them) . . . . . .. . . . . 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

If “Yes,” enter the amount of tax-exempt interest received or accrued during the

year 12b

Form 990 (2008)



Form 990 (2008) Page 6
Governance, Management, and Disclosure (Sections A, B, and Crequest information
about policies not required by the Internal Revenue Code.)
Section A. Governing Body and Management
Yes No
For each "Yes ”response to lines 2-7 below, and for a "No” response to lines 8 or 9b below, describe the circumstances,
processes, or changes in Schedule O. See instructions.
1a Enter the number of voting members of the governing body . . 1a 19
b Enter the number of voting members that are independent . . 1ib 19
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any
other officer, director, trustee, or key employee? 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors or trustees, or key employees to a management company or other person? 3 No
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was
filed? Yes
Did the organization become aware during the year of a material diversion of the organization’s assets? No
Does the organization have members or stockholders? No
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a No
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b No
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the
year by the following
the governing body? 8a Yes
each committee with authority to act on behalf of the governing body? 8b Yes
9a Does the organization have local chapters, branches, or affillates? 9a No
b If“Yes,” does the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with those of the organization? 9b
10 Was a copy ofthe Form 990 provided to the organization’s governing body before 1t was filed? All organizations
must describe Iin Schedule O the process, if any, the organization uses to review the Form 990 10 Yes
11 Is there any officer, director or trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O 11 No
Section B. Policies
Yes No
12a Does the organization have a written conflict of interest policy? If "No”, gotoline 13 12a | Yes
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give rise
to conflicts? 12b | Yes
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this 1s done 12c | Yes
13 Does the organization have a written whistleblower policy? 13 Yes
14 Does the organization have a written document retention and destruction policy? 14 Yes
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision
a The organization’s CEO, Executive Director, or top management official? 15a | Yes
b Other officers or key employees of the organization? 15b | Yes
Describe the process in Schedule O
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a No
b If“Yes,” has the organization adopted a written policy or procedure requiring the organization to evaluate Its
participation in joint venture arrangements under applicable Federal tax law, and taken steps to safeguard the
organization’s exempt status with respect to such arrangements? 16b

Section C. Disclosure

17
18

19

20

List the States with which a copy of this Form 990 i1s required to be filed DC

Section 6104 requires an organization to make 1ts Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)
(3)s only) available for public inspection Indicate how you make these available Check all that apply

[v own website [ another's website [+ upon request

Describe in Schedule O whether (and If so, how), the organization makes its governing documents, conflict of
interest policy, and financial statements available to the public See Additional Data Table

State the name, physical address, and telephone number of the person who possesses the books and records of the organization

Meseret Degefu

301 Rhode Island Avenue NW
Washington,DC 20001
(202)238-4600

Form 990 (2008)



Form 990 (2008) Page 7

m Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Use Schedule J-2 If additional space I1s needed

* List all of the organization’s current officers, directors, trustees (whether individuals or organizations) and key employees regardless
of amount of compensation, and current key employees Enter -0- in columns (D), (E), and (F) if no compensation was paid

* List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)

who recelved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

* List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

* List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

[ Check this box If the organization did not compensate any officer, director, trustee or key employee

Q)
Position (check all
that apply) () (F)
e
(B) o — 3,1:3[ (D) Reportable Estimated
2= 35 o= Reportable amount of other
Average = @ = T compensation
(A) hours iy = R =4 compensation from related compensation
Name and Title ﬁ % = o | = | | from the from the
per oo =] _Q 5 -1:-8 o organizations
week g = z 3 |8 S |= organization (W- (W- 2/1099- organization and
=2 |5 | @ |2 |2/1099MIsC) MISC) related
i '=_'=' o o organizations
[1E] o
s B
¢ z

Form 990 (2008)



Form 990 (2008)

m Continued

Page 8

Q)
Position (check all
that apply) (E) (F)
[ir}
(B) o — 3,1:3[ (D) Reportable Estimated
2= 35 i = Reportable amount of other
Average =3 W 7 T compensation
(A) iy = L =4 compensation compensation
hours = = = e =t from related
Name and Title B = = o |7 ‘I'I from the from the
per oo =] _Q e o organizations
week g = = 15 % S |= | organization (W- (W- 2/1099- organization and
=]z |5| 5 |&| 2/1099mIsC) MISC) related
i '=_'=' K o organizations
1] o
s B
¢ z
ib Total - 597,399 0 32,774
2 Total number of individuals (including those in 1a) who received more than $100,000 in reportable
compensation from the organizationk5
Yes No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee
on line 1a? If "Yes,” complete Schedule J for such individual « « « « « &« &« &« 2« &« « &« = 3 No
4 For any individual listed online 1a, 1s the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000°? If "Yes,” complete Schedule ] for such
individual = .« . & 4 4 4 e e w aw e mwmaw e w e w e a 4 Yes
5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization for services
rendered to the organization? If "Yes,” complete Schedule J for suchperson « .« « « &« &« &« =« &« = 5 No
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than
$100,000 of compensation from the organization
(A) (B) ©)
Name and business address Description of services Compensation
Good Food Company
1523 N Danville Street Catering 462,279
Arlington, VA 22201
J & E Associates
8757 Georgia Avenue Suite 400 Nursing Services 317,422
Silver Spring, MD 20910
Edwin Chapman
1647 Benning Road NE Unit 200 Medical Services 231,314
Washington, DC 20002
Anthony Cannady
2704 Advent Court South Janitornal Service 119,343
Bowie, MD 20716
B & B Secunty Consultants
1212 Good Hope Road SE Security 109,804
Washington, DC 20020
2 Total number of Independent contractors (including those in 1) who received more than $100,000 in compensation 6
from the organization . .+ .« « & & & 4 4 & x = a = a o aaa e aawa ae

Form 990 (2008)



Form 990 (2008)

Page 9

E Statement of Revenue

(A) (B) Q) (D)
Total Revenue Related or Unrelated Revenue
Exempt Business Excluded from
Function Revenue Tax under IRC
Revenue 512,513,0r514
1a Federated campaigns . . 1a
it
"E'E b  Membership dues ..
E g ib
E"‘E c Fundraising events . 27,068
E“ T 1ic
» T
ﬂ'hg d Related organizations . . .1d
wE e Government grants (contnbutions) 1e 41,187,598
==
E — f All other contributions, gifts, grants, and 49,327
= g similar amounts not included above
23 1
"E.E g Noncash contributions included in
5 = lines 1a-1f $
h Total (Add lines 1a-1f) . 41,263,993
|
Business Code
@€
E 2a Daycare fees 624,410 118,620 118,620
§ b Other program service 900,099 13,215 13,215
. c
La
= d
T
% | e
=
m f All other program service revenue
=
=
& g Total. Add lines 2a-2f
= $ 131,835
3 Investment income (including dividends, interest
other similar amounts) . 5,067 5,067
[
a4 Income from investment of tax-exempt bond proceeds .
[
5 Royalties
(1) Real (n) Personal
6a Gross Rents 99,890
b Less rental
expenses
c Rental income 99,890
or (loss)
d Net rental iIncome or (loss) . 99,890 99,890
-
(1) Securities (n) Other
7a Gross amount
from sales of
assets other
than inventory
b Less cost or
other basis and
sales expenses
c Gain or (loss)
d Net gain or (loss)
[
8a Gross Income from fundraising
events (not including
© $ 54,260
= of contributions reported on line
5 1c) See PartIV,line 18
E Attach Schedule G If total exceeds
e $15,000 . . . . . . . a 27,068
E b Less direct expenses . . .b 54,260
=
- [ Net income or (loss) from fundraising events .
o -
9a Gross income from gaming
activities See part IV, line 19
Complete Schedule G if total
exceeds $15,000
a
b Less direct expenses . . .b
[ Net income or (loss) from gaming activities
[
10a Gross sales of inventory, less
returns and allowances
a
b Less costofgoodssold . . b
[ Net income or (loss) from sales of inventory . -
Miscellaneous Revenue Business Code
11a Miscellaneous Income 900,099 18,863 18,863
b
c
All other revenue
Total. Add lines 11a-11d .e
$ 18,863
12 Total Revenue. Add lines 1h, 2g, 3,4, 5, 6d, 7d, 41,519,648 150,698 0 104,957
8¢,
9c,10c,and 11e *

Form 990 (2008)



Form 990 (2008)

Page 10

m Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.

All other organizations must complete column (A) but are not required to com

lete columns (B), (C), and (D).

Do not include amounts reported on lines 6b, 7b, (A) Prograg?)semce Managé‘;)entand Funég)lsmg
8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses expenses
1 Grants and other assistance to governments and organizations
inthe U S See PartIV,line21l
2 Grants and other assistance to individuals in the
US See PartlIV,line 22 30,310 30,310
3 Grants and other assistance to governments,
organizations and individuals outside the U S See
Part IV, lines 15 and 16
Benefits paid to or for members
5 Compensation of current officers, directors, trustees, and
key employees 294,840 294,840
6 Compensation not included above, to disqualified persons
(as defined under section 4958(f)(1)) and persons
described Iin section 4958(c)(3)(B)
7 Other salaries and wages 15,047,943 12,174,320
Pension plan contributions (include section 401 (k) and section
403(b) employer contributions) 721,055 586,075 134,980
9 Other employee benefits 2,331,388 1,855,318 476,070
10 Payroll taxes
11 Fees for services (non-employees)
a Management
b Legal
c Accounting
d Lobbying
e Professional fundraising See Part IV, line 17
f Investment management fees
g Other
12 Advertising and promotion
13 Office expenses
14 Information technology
15 Royalties
16 Occupancy 2,574,412 2,308,662 265,750
17 Travel 463,949 431,587 32,362
18 Payments of travel or entertainment expenses for any Federal,
state or local public officials
19 Conferences, conventions and meetings
20 Interest 611,025 587,034 23,991
21 Payments to affiliates
22 Depreciation, depletion, and amortization
23 Insurance
24 Other expenses—Itemize expenses not covered above (Expenses
grouped together and labeled miscellaneous may not exceed 5% of
total expenses shown on line 25 below )
a DELEGATE AGENCIES EXPEN 9,384,352 9,384,352
b PURCHASE OF SERVICES 6,614,761 6,343,754 271,007
c¢ CLIENT RELATED COSTS 983,837 983,837
d BAD DEBT 971,138 632,554 338,584
e Supplies and Constructi 946,101 854,431 91,670
f All other expenses 969,041 5,108,778 -4,139,737
25 Total functional expenses. Add lines 1 through 24f 41,944,152 41,281,012 663,140 0

26 Joint Costs. Check [~ if following SOP 98-2 Complete this
line only If the organization reported in column (B) joint
costs from a combined educational campaign and
fundraising solicitation

Form 990 (2008)
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IXEEd Balance Sheet

(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing 1,107,475 1 3,483,662
2 Savings and temporary cash investments 86,117 2 88,939
3 Pledges and grants receivable, net 7,063,116 3 7,072,357
4 Accounts receivable, net 4
5 Recelvables from current and former officers, directors, trustees, key employees or
other related parties Complete Part II of Schedule L 5
6 Recelvables from other disqualified persons (as defined under section 4958 (f)(1)) and
persons described in section 4958(c)(3)(B) Complete Part II of Schedule L 6
7 Notes and loans receivable, net 7
Inventories for sale or use 8
ﬂ Prepaid expenses and deferred charges 211,172 9 265,802
E.'J-_, 10a
2 Land, buildings, and equipment cost basis 10a 18.174.716
b Less accumulated depreciation Complete Part VI of
Schedule D 10b 4,896,067 13,827,007 10c 13,278,649
11 Investments—publicly traded securities 11
12 Investments—other securities See PartIV, line 11 Complete Part VII of
Schedule D 12
13 Investments—program-related See PartIV, line 11 Complete Part VIII
of Schedule D 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 Complete Part IX of Schedule 342,371 460,091
D 15
16 Total assets. Add /ines 1 through 15 (must equal line 34) 22,637,258 16 24,649,500
17 Accounts payable and accrued expenses 3,735,055| 17 4,266,006
18 Grants payable 18
19 Deferred revenue 1,823,488| 19 1,177,411
20 Tax-exempt bond habilities 10,801,012 20 10,540,720
E 21 Escrow account liability Complete Part IV of Schedule D 21
E 22 Payable to current and former officers, directors, trustees, key
ﬁ employees, highest compensated employees, and disqualified
| persons Complete Part II of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable 24
25 Other liabilities Complete Part X of Schedule D 2,923,787 25 5,669,293
26 Total liabilities. Add /ines 17 through 25 19,283,342| 26 21,653,430
™ Organizations that follow SFAS 117, check here & [V and complete lines 27
3 through 29, and lines 33 and 34.
5 27 Unrestricted net assets 1,364,095| 27 972,985
E 28 Temporarily restricted net assets 1,989,821 28 2,023,085
E 29 Permanently restricted net assets 29
u:. Organizations that do not follow SFAS 117, check here & [ and complete
E lines 30 through 34.
- | 30 Capital stock or trust principal, or current funds 30
E 31 Paid-in or capital surplus, or land, building or equipment fund 31
&n 32 Retained earnings, endowment, accumulated income, or other funds 32
o [33 Total net assets or fund balances 3,353,916| 33 2,996,070
= 34 Total lhabilities and net assets/fund balances 22,637,258 34 24,649,500
m Financial Statements and Reporting
Yes No
1 Accounting method used to prepare the Form 990 [~ cash [ accrual [ other
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a No
b Were the organization’s financial statements audited by an independent accountant? 2b Yes
c If"Yes”tolines 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the Yes
audit, review, or compilation of its financial statements and selection of an iIndependent accountant? 2c
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Yes
Single Audit Act and OMB CircularA-133? 3a
b If“Yes,” did the organization undergo the required audit or audits? 3b Yes

Form 990 (2008)
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SCHEDULE A Public Charity Status and Public Support

OMB No 1545-0047

(Form 990 or 990EZ) 200 8
To be completed by all section 501(c)(3) organizations and section 4947(a)(1)

Department of the Treasury nonexempt charitable trusts.

Internal Revenue Service Attach to Form 990 or Form 990-EZ. See separate instructions. Open to Public
Inspection

Name of the organization Employer identification number

United Planning Organization

52-0788987

m Reason for Public Charity Status (to be completed by all organizations) (See Instructions)

The organization 1s not a private foundation because it 1Is (Please check only one organization )

1 I~ a church, convention of churches, or association of churches described in Section 170(b)(1)(A)(i).

2 [T A school described in Section 170(b)(1)(A)(ii). (Attach Schedule E )

3 I~ a hospital or a cooperative hospital service organization described in Section 170(b)(1)(A)(iii). (Attach Schedule H )

4 [T A medical research organization operated in conjunction with a hospital described in Section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state

5 [T Anorganization operated for the benefit of a college or university owned or operated by a governmental unit described in
Section 170(b)(1)(A)(iv). (Complete Part II )

6 [T A federal, state, or local government or governmental unit described in Section 170(b)(1)(A)(v).

7 I An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in Section 170(b)(1)(A)(vi) (Complete Part II )

8 I~ a community trust described in Section 170(b)(1)(A)(vi) (Complete Part II )

9 [T Anorganization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross
recelpts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of
Its support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30,1975 See Section 509(a)(2). (Complete Part III )

10 [T  Anorganization organized and operated exclusively to test for public safety See Section 509(a)(4). (See instructions )

11 [T An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See Section 509(a)(3). Check
the box that describes the type of supporting organization and complete lines 11e through 11h

a |_TypeI b I_TypeII [ |_TypeIII - Functionally Integrated d I_TypeIII - Other

e [T By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or
section 509(a)(2)

f If the organization received a written determination from the IRS thatitis a Type I, Type II or Type III supporting organization,
check this box

g Since August 17,2006, has the organization accepted any gift or contribution from any of the
following persons?
(i) a person who directly or indirectly controls, either alone or together with persons described in (i) Yes | No
and (1n) below, the governing body of the the supported organization? 11g(i)
(ii) a family member of a person described In (1) above? 11g(ii)
(iii) a 35% controlled entity of a person described in (1) or (11) above? 11g(iii)

h Provide the following information about the organizations the organization supports

(i) Name of (ii) EIN (iii) Type of organization (iv) Is the (v) Did you notify (vi) Is the (vii) Amount of
Supported (described onlines 1- 9 organization in the organization organization in support?
Organization above or IRC section col (i) listed In in col (i) of your | col (i) organized
(See Instructions)) your governing support? inthe U S 7
document?
Yes No Yes No Yes No
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 Cat No 11285F Schedule A (Form 990 or 990-EZ) 2008
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EEETESE support Schedule for Organizations Described in IRC 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only If you checked the box on line 5, 7, or 8 of Part 1.)

Page 2

Public Support

Calendar year

1

6

(or fiscal year beginning in)
Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")

Tax revenues levied for the organization's
benefit and either paid to or expended on
its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge

Total. Add line 1-3

The portion of total contribution by each
person (other than a government unit or
publicly supported organization) included
online 1 that exceed 2% of the amount
shown online 11, column

("

Public Support subtract line 5 from line

4

(a) 2004

(b) 2005

(c) 2006

(d) 2007

(e) 2008

(f) Total

35,336,754

37,300,030

38,167,201

40,038,695

41,263,993

192,106,673

35,336,754

37,300,030

38,167,201

40,038,695

41,263,993

192,106,673

192,106,673

Total Support

Calendar year

7
8

10

11
12

13

(or fiscal year beginning 1n)
Amounts from line 4

Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources

Net income from unrelated business
activities, whether or not the business is
regularly carried on

Other income Do notinclude gain or loss
from the sale of capital assets (Explain in
Part IV )

Total Support (Add lines 7 through 10)

(a) 2004

(b) 2005

(c) 2006

(d) 2007

(e) 2008

(f) Total

35,336,754

10,427

38,167,201

40,038,695

41,263,993

192,106,673

26,890

10,427

8,763

51,073

104,957

202,110

262,136

198,268

164,207

135,581

18,863

779,055

193,087,838

Gross recelpts from related activities, etc (See Instructions )

[ 22 |

1,075,933

First Five Years. If the Form 990 s for the organization's first, second, third, fourth, or fifth tax yearas a 501 (c)(3)

organization, check this box and stop here

N

Computation of Public Support Percentage

14
15
16a

17a

18

Public Support Percentage for 2008 (line 6 column (f) divided by line 11 column (f))
Public Support Percentage for 2007 Schedule A, Part IV-A, line 26f

33 1/3% Test - 2008. If the organization did not check the box online 13, and line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization

33 1/3% Test - 2007. If the organization did not check the box online 13 or 16a, and line 15 1s 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization
10% Facts and Circumstances Test - 2008. If the organization did not check a box online 13, 16a, or 16b and line 14 1s 10% or
more, and If the organization meets the "facts and circumstances" test, check this box and stop here. Explainin Part IV how the
organization meets the "facts and circumstances” test The organization qualifies as a publicly supported organization
10% Facts and Circumstances Test - 2007. If the organization did not check a box online 13, 16a, 16b,or17a and line 151s 10% or
more, and If the organization meets the "facts and circumstances” test, check this box and stop here. Explain in Part IV how

the organization meets the "facts and circumstances" test The organization qualifies as a publicly supported organization

14

99.490 %

15

99.390 %

Private Foundation. If the organization did not check the box online 13, 16a, 16b, 17a or 17b, check this box and see

instructions

g
N

B

.
.

Schedule A (Form 990 or 990-EZ) 2008
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IRl Support Schedule for Organizations Described in IRC 509(a)(2)
(Complete only If you checked the box on line 9 of Part I.)

Section A. Public Support

Calendar year (orfiscal year beginning in) (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total

1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")

2 Gross recelpts from admissions,
merchandise sold or services performed,
or facilities furnished in any activity that
I1s related to the organization's tax-
exempt purpose

3 Gross recelpts from activities that are
not an unrelated trade or business under
section 513

4 Tax revenues levied for the
organization's benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 TotalAdd lines 1-5

7a A mounts Iincluded on lines 1, 2, and 3
received from disqualified persons

b A mounts Iincluded on lines 2 and 3
received from other than disqualified
persons that exceed the greater of 1% of
the total of lines 9, 10c, 11, and 12 for
the yearor $5,000

c Total oflines 7a and 7b

8 Public Support (Substract line 7c from
line 6)

Total Support

Calendar year (orfiscal year beginning in) (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total

9 Amounts from line 6

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after 30 June, 1975

[ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business 1s regularly
carried on

12 Other income Do notinclude gain or loss
from the sale of capital assets
(Explain in Part IV )

13 Total Support (Add lines 9,10c, 11 and
12)

14 First Five Years If the Form 990 s for the organization's first, second, third, fourth, or fifth tax yearas a 501(c)(3) organization,

check this box and stop here [
Computation of Public Support Percentage
15 Public Support Percentage for 2008 (line 8 column (f) divided by line 13 column (f)) 15
16 Public Support Percentage for 2007 Schedule A, Part IV-A, line 27g 16
Computation of Investment Income Percentage
17 InvestmentIncome Percentage for 2008 (line 10c column (f) divided by line 13 column (f)) 17
18 InvestmentIncome Percentage from 2007 Schedule A, Part IV-A, line 27h 18
19a 33 1/3% Tests - 2008. If the organization did not check the box on line 14, and line 15 1s more than 33 1/3%, and line
17 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization [
b 33 1/3% Tests - 2007. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3% and
line 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization [
20 Private Foundation If the organization did not check a box online 14, 19a or 19b, check this box and see Instructions [

Schedule A (Form 990 or 990-EZ) 2008
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-m Supplemental Information. Complete this part to provide the information required by Part II, ine 10;
Part II, ine 17a or 17b, or Part III, ine 12. Provide and any other additional information. (see instructions)

Facts and Circumstances Test

Schedule A (Form 990 or 990-EZ) 2008
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SCHEDULE D OMB No 1545

-0047

(Form 990) Supplemental Financial Statements 2008

k- Attach to Form 990. To be completed by organizations t hat -
Department of the Treasury answered "Yes," to Form 990, Part 1V, line 6, 7, 8,9, 10, 11, or 12. Open to P.llbllc
Internal Revenue Service Inspection
Name of the organization Employer identification number

United Planning Organization

52-0788987

m Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete If the

organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year
2 Aggregate Contributions to (during year)
3 Aggregate Grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors 1n writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? [ Yes [ No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor or other
impermissible private benefit? [ Yes [ No
m Conservation Easements. Complete If the organization answered "Yes" to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
[ Preservation of land for public use (e g, recreation or pleasure) [T Preservation ofan historically importantly land area
[T Protection of natural habitat [T Preservation of certified historic structure
[ Preservation of open space
2 Complete lines 2a-2d If the organization held a qualified conservation contribution in the form of a conservation easement
on the last day of the tax year
-Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c¢) acquired after 8/17/06 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during

the taxable year &

4 Number of states where property subject to conservation easement is located &

Does the organization have a written policy regarding the periodic monitoring, inspection, violations, and

enforcement of the conservation easements it holds? [~ Yes ™ No

6 Staff or volunteer hours devoted to monitoring, inspecting and enforcing easements during the year b

7 Amount of expenses Incurred in monitoring, inspecting, and enforcing easements during the year &= $

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)(4)(B)(1) and 170(h)(4)(B)(11)? [ Yes [ No
9 In Part XIV, describe how the organization reports conservation easements In its revenue and expense statement, and

balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" to Form 990, Part IV, line 8.

1a Ifthe organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education or research in furtherance of public service,
provide, In Part XIV, the text of the footnote to its financial statements that describes these items

b Ifthe organization elected, as permitted under SFAS 116, to report in 1ts revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items

(i) Revenues included in Form 990, Part VIII, line 1 3
(ii) Assets included in Form 990, Part X 3
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items
@ Revenues included in Form 990, Part VIII, line 1 3
b Assets included in Form 990, Part X 3

For Paperwork Reduction Act Notice, see the Intructions for Form 990 Cat No 52283D Schedule D (Form 990) 2008
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Manizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s accession and other records, check any of the following that are a significant use of its collection
items (check all that apply)
a [~ public exhibition d [T Loan orexchange programs
b l_ Scholarly research e l_ O ther

[ I_ Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in
Part XIV
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? [ Yes [ No

m Trust, Escrow and Custodial Arrangements. Complete If the organmization answered "Yes" to Form 990,

Part IV, ine 9, or reported an amount on Form 990, Part X, line 21.

1la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? |_Yes |7No
b If"Yes," explain why in Part XIV and complete the following table
A mount
€ Beginning balance 1c 0
d Additions during the year id 0
€ Distributions during the year le 0
f  Ending balance if
2a Did the organization include an amount on Form 990, Part X, line 217 [~ Yes ¥ No
b If“Yes,” explainthe arrangement in Part XIV
m Endowment Funds. Complete If the organization answered "Yes" to Form 990, Part IV, line 10.
(a)Current Year | (b)Prior Year | (c)Two Years Back |(d)Three Years Back| (e)Four Years Back

1la Beginning of year balance

b Contributions

¢ Investment earnings or losses

Grants or scholarships

e Other expenditures for facilities
and programs

f Administrative expenses

g End ofyearbalance

2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment
b Permanent endowment &

€ Term endowment I
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by

Yes No

(i) unrelated organizations . . . . . . . & & 4 4 aaaw e e e e e e e | 3a(i)

(ii) related organizations 3a(ii)
b If"Yes" to 3a(u), are the related organizations listed as required on ScheduleR? . . . . . . . . . 3b
4 Describe in Part XIV the intended uses of the organization's endowment funds
m Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of Investment bgas{sc(?sbgsrtcriﬁﬁtr) (bg;:scisst(gtrhc:rt;er (c) Depreciation (d) Book value
1a Land & .+ . v h e e e e e e 1,578,661 1,578,661
b Bulldings . .« + + & o« w e e e e e 15,009,663 3,821,850 11,187,813
c Leasehold improvements . . . . . . . . . . . . 426,158 426,158 0
d Equipment . +  + & v e e e e e e e 793,456 587,844 205,612
e Other . . & v v v v e e e e e 366,778 60,215 306,563
Total. Add lines 1a-1e (Column (d) should equal Form 990, Part X, column (B), Iine 10(c).) . . . . .+ . . . m» 13,278,649

Schedule D (Form 990) 2008
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[EYix%:] Investments—Other Securities. See Form 990, Part X, line 12.

(a) Description of security or cateory
(including name of security)

(b)Book value

(c) Method of valuation
Cost or end-of-year market value

Financial derivatives and other financial products

Closely-held equity interests

Other

Total. (Column (b) should equal Form 990, Part X, col (B) line 12 ) *

|EI“H! Investments—Program Related. Se

e Form 990, Part X, line

13.

(a) Description of Investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. (Column (b) should equal Form 990, Part X, col (B) line 13 ) *

Other Assets. See Form 990, Part X, line 15.

(a) Description

(b) Book value

Total. (Column (b) should equal Form 990, Part X, col.(B) line 15.)

Other Liabilities. See Form 990, Part X, line 25.

(a) Description of Liability (b) Amount
Federal Income Taxes
ACCRUED DELEGATE AGENCY EXPENSES 4,457,516
LINE OF CREDIT 434,341
ACCRUED ANNUAL LEAVE 683,389
OTHER LIABILITIES 94,047
Total. (Column (b) should equal Form 990, Part X, col (B) Ine 25 ) m 5,669,293

In Part XIV, provide the text of the footnote to the organization's financial statements that reports the organization's hability for

uncertain tax positions under FIN 48

Schedule D (Form 990) 2008
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m Reconciliation of Change in Net Assets from Form 990 to Financial Statements

Total revenue (Form 990, Part VIII, column (A), line 12)
Total expenses (Form 990, Part IX, column (A), line 25)

Excess or (deficit) for the year Subtract line 2 from line 1
Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)

O 0 N & 01 b W N R

Total adjustments (net) Add lines 4 - 8

[
o

Excess or (deficit) for the year per financial statements Combine lines 3 and 9

41,519,648

41,944,152

-424,504

66,658

VWi |N|do|nn |h |WIN|=

66,658

10

-357,846

miﬂl Reconciliation of Revenue per Audited Financial Statements With Revenue

er Return

1 Total revenue, gains, and other support per audited financial
statements

2 Amounts Iincluded on line 1 but not on Form 990, Part VIII, ine 12

Net unrealized gains on Investments . . . . . . . . . . 2a

41,573,908

|- 2

Donated services and use of facilities . . . . . . . . . 2b

(o]

Recoveries of prioryeargrants . . . . . .+ .+ .+« .« .« . 2c

[-%

Other (Describe in Part XIV) . . .+ .+ « .+« « « « « .« . 2d

54,260

e Add lines 2athrough 2d
3 Subtract line 2e from line 1
Amounts Iincluded on Form 990, Part VIII, line 12, but noton line 1

Investment expenses not included on Form 990, Part VIII, ine 7b . da

2e

54,260

41,519,648

Other (Describe in Part XIV) . . . .+ .+ « « .« « .« . 4b

c Add lines 4aand 4b
5 Total Revenue Add lines 3 and 4c. (This should equal Form 990, PartI, line 12 )

4c

0

5

41,519,648

miﬂﬂ Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

Total expenses and losses per audited financial statements
2 Amounts Iincluded on line 1 but not on Form 990, PartIX, line 25

Donated services and use of facilities . . . . . . . . . . 2a

1

41,998,412

o o

Prior year adjustments . . . . . . . . . + . . . . 2b

(o]

Losses reported on Form 990, Part IX,line25 . . . . . . . .| 2c

[-%

Other (Describe in Part XIV) . . . . .« .+ « « « &« « 2d

54,260

e Add lines 2athrough 2d
3 Subtract line 2e from line 1
Amounts Iincluded on Form 990, Part IX, line 25, but not on line 1:

Investment expenses not included on Form 990, Part VIII, line7b . . da

2e

54,260

41,944,152

Other (Describe in Part XIV) . . . . .« .+ « « « &« « 4b

c Add lines 4aand 4b
Total expenses Add lines 3 and 4c. (This should equal Form 990, PartI, line 18)

4c

0

41,944,152

m Supplemental Information

Complete this part to provide the descriptions required for Part II, lines 3,5, and 9, Part I1I,
Part V, line 4, Part X, Part XI, line 8, Part XII, ines 2d and 4b, and Part XIII, ines 2d and 4b

lines 1a and 4, Part XIV, lines

1band 2b,

Identifier Return Reference

Explanation

Part XI, Line 8 - Other Adjustments

Capitalization of Program Expenses 66658

Part XII, Line 2d - Other
Adjustments

speclal events expenses 54260

Part XIII, Line 2d - Other
Adjustments

Specilal Events Expenses 54260

Schedule D (Form 990) 2008
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SCHEDULE G Supplemental Information Regarding OMBNo 1545:0047
(Form 990 or 990-£2) Fundraising or Gaming Activities 2008
Department of the Treasury I Attach t? Form 990 or Form 990-EZ. Mus-t bl? completed by organizations that answer "Yes" to F?rm 990, Part1v, ope n to Public
Internal Revenue Service lines 17, 18, or 19, and by organizations that enter more than $15,000 on Form 990-EZ, line 6a. Inspection

Name of the organization

United Planning Organization

Employer identification number

52-0788987

IEEYTEH Fundraising Activities. Complete If the organization answered "Yes" to Form 990, Part IV, line 17.

1 Indicate whether the organization raised funds through any of the following activities Check all that apply

Qan oo

l_ Mail solicitations

l_ Email solicitations

|_ Phone solicitations

l_ In-person solicitations

e l_ Solicitation of non-government grants

[T Solicitation of government grants

g [ Special fundraising events

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising activities? I_ Yes I_ No

b If“Yes,” list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraisers
to be compensated at least $5,000 by the organization Form 990-EZ filers are not required to complete this table

(iii) D1d
) fundraiser have ) (v) Amount paid to (vi) Amount paid to
(i) Name of individual .. custody or (iv) Gross recelpts (or retained by)
(ii) Activity (or retained by)
or entity (fundraiser) control of from activity fundraiser listed In
- organization
contributions? col (i)
Yes No

Total -
3 List all states in which the organization i1s registered or licensed to solicit funds or has been notified it 1Is exempt from registration or

licensing

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 50083H

Schedule G (Form 990 or 990-EZ) 2008



Schedule G (Form 990 or990-EZ) 2008

Im Fundraising Events. Complete If the organization answered "Yes" to Form 990, Part IV, line 18, or reported
more than $15,000 on Form 990-EZ, line 6a. List events with gross receipts greater than $5,000.

Page 2

(a) Event #1 (b) Event #2

(c) Other Events

(d) Total Events
(Add col (@) through

MLK Jr. Breakfast col (<))
(event type) (event type) (total number)
Do 81,328 81,328
E Gross receipts . . .
E 2 Less Charitable 27,068 27,068
§ contributions
3 Gross revenue (line 1 54,260 54,260
minus line 2)
4 Cash Prizes
E 5 Non-cash Prizes
i
=
%{_ 6 Rent/Facility costs
g 7 Other direct expenses 54,260 54,260
Y 54,260
= Direct expense summary Add lines 4 through 7 in column (d) . |
Net income summary Combine lines 3 and 8 in column (d). | 0

$15,000 on Form 990-EZ, line 6a.

m Gaming. Complete If the organization answered "Yes" to Form 990, Part IV, line 19, or reported more than

o (a) Bingo (b) Pull tabs/Instant (c) Other gaming (d) Total gaming (Add
E bingo/progressive col (@) through col (c))
il
= bingo
[k}
'
1 Gross revenue
w1 2 Cash prizes
k]
o
% 3 Non-cash prizes
I%_ p
4 Rent/facility costs
L=
&
) 5 Otherdirect expenses
0, 0, 0,
6 Volunteer labor " Yes___ % [ Yes___ % T Yes___ %
[T No [T No [ No
7 Direct expense summary Add lines 2 through 5 in column (d) .
8 Net gaming income summary Combine lines 1 and 7 in column (d) . [
Yes | No
9 Enter the state(s) in which the organization operates gaming activities
Is the organization licensed to operate gaming activities in each of these states? 9a
If "No," Explain
10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? 10a
b If"Yes," Explain
11 Does the organization operate gaming activities with nonmembers? 11
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer charitable gaming? 12

Schedule G (Form 990 or 990-EZ) 2008
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Page 3

13

14

15a

16

17

Indicate the percentage of gaming activity operated in

The organization's facithty . . . . . .+ + .+ + « +« « « « +« « .| 13a

Yes

No

Anoutsidefaciity . . . . . . + .+ +« & « +« « + « « « . .|13b

Provide the name and address of the person who prepares the organization's gaming/special events books and
records

Name I

Address

Does the organization have a contract with a third party from whom the organization receives gaming

?

revenue 15a
If"Yes," enter the amount of gaming revenue received by the organization * $ and the

amount of gaming revenue retained by the third party # $

If "Yes," enter name and address

Name I

Address I+

Gaming manager information

Name I

Gaming manager compensation I $

Description of services provided I*

I_ Director/officer I_ Employee I_ Independent contractor

Mandatory distributions

Is the organization required under state law to make charitable distributions from the gaming proceeds to

retain the state gaming license? 17a

Enter the amount of distributions required under state law distributed to other exempt organizations or spent

In the organization's own exempt activities during the tax year® $

Schedule G (Form 990 or 990-EZ) 2008
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Schedule 1
(Form 990)

DLN: 93493134041800
OMB No 1545-0047

Open to Public
Inspection

Employer identification number

Grants and Other Assistance to Organizations,
Governments and Individuals in the U.S.

Department of the Treasury
Internal Revenue Service

Name of the organization
United Planning Organization

Complete if the organization answered "Yes,” on Form 990, Part IV, lines 21 or 22. Attach to Form 990.

52-0788987
m General Information on Grants and Assistance
1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and
the selection criteria used to award the grants or assistance? . P e e e e e e e e . ¥ Yes [ No
2 Describe in Part IV the organization's procedures for monitoring the use of grant funds in the United States

Im Grants and Other Assistance to Governments and Organizations in the United States. Complete If the organization answered "Yes" on
Form 990, Part IV, hine 21 for any recipient that received more than $5,000. Check this box If no one recipient received more than $5,000. Use

Part IV and Schedule I-1 if additional space Is

needed .

i

1(a) Name and address of

organization

(b) EIN

(c) IRC section
iIf applicable

(d) Amount of cash
grant

(e) Amount of non-
cash

(f) Method of valuation
(book, FMV, appraisal,

(g) Description of
non-cash assistance

(h) Purpose of grant
or assistance

or government

assistance other)

2 Enter total number of section 501(c)(3) and government
organizations .+« o+ 4 4 e e e e e e e e e e e e e e e e e e e e

3 Enter total number of other organizations . . . . . .« . . 4 4 4w wa e e e e e e e e e e e e .

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 50055P Schedule I (Form 990) 2008



Schedule I (Form 990) 2008

Page 2
m Grants and Other Assistance to Individuals in the United States. Complete If the organization answered "Yes" on Form 990, Part IV, lne 22.
Use Schedule I-1 (Form 990) if additional space 1s needed.

(a)Type of grant or assistance (b)Number of (c)A mount of (d)A mount of (e) Method of valuation (f)Description of non-cash assistance
reciplents cash grant non-cash assistance (book, FMV, appraisal,
other)
Educational Assistance 5 23,953 6,357 | FMV

Computers and Books for Grant Recipients

BEEESEYA Supplemental Information. Complete this part to provide the information required in Part I, line 2, and any other additional information.
See Additional Data Table

Identifier Return Reference Explanation
Procedure for Monitoring PartI, Line 2 Schedule I, PartI, Line2 UPO Compiles withOMB A-110 (2 CFR 215), Uniform Administrative Requirement for Grants and
Grants inthe U S

Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit Organizations and, OMB A-122 (2 CFR
230), Costs Principle for Non-Profit Organizations

Schedule I (Form 990) 2008
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. . OMB No 1545-0047
Schedule J Compensation Information
For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees .
Department of the Treasury # Attach to Form 990. To be completed by organizations Open to P_l'b"c
Internal Revenue Service that answered "Yes" to Form 990, Part IV, line 23. Inspection
Name of the organization Employer identification number
United Planning Organization
52-0788987
m Questions Regarding Compensation
Yes | No
1la Check the appropiate box(es) iIf the organization provided any of the following to or for a person listed in Form
990, Part VII, Section A, line 1a Complete PartIII to provide any relevant information regarding these items
[T Firstclass or charter travel [V Housing allowance or residence for personal use
[T Travel for companions [ Payments for business use of personal residence
[T Tax idemnification and gross-up payments [T Health or social club dues or initiation fees
[ Discretionary spending account [T Personal services (e g , maid, chauffeur, chef)
b Ifline 1a s checked, did the organization follow a written policy regarding payment or reimbursement or
provision of all the expenses described above? If "No," complete Part III to explain 1b No
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all
officers, directors, trustees, and the CEO /Executive Director, regarding the items checked in line 1a? 2 No
3 Indicate which, If any, of the following the organization uses to establish the compensation of the
organization's CEO /Executive Director Check all that apply
I_ Compensation committee I_ Written employment contract
[ Independent compensation consultant [ Compensation survey or study
[T Form 990 of other organizations [ Approval by the board or compensation committee
4 During the year, did any person listed in Form 990, Part VII, Section A, line 1a
Recelve a severance payment or change of control payment? da No
Participate In, or receive payment from, a supplemental nonqualified retirement plan? 4b No
c Participate in, or receive payment from, an equity-based compensation arrangement? 4c No
If"Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part II1
501(c)(3) and 501(c)(4) organizations only must complete lines 5-8.
5 For persons listed in form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of
The organization? 5a No
Any related organization? 5b No
If"Yes," to line 5a or 5b, describe in Part III
6 For persons listed in form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of
The organization? 6a No
Any related organization? 6b No
If"Yes," to line 6a or 6b, describe in Part III
7 For persons listed in form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed
payments not described inlines 5 and 6? If "Yes," describe In Part III 7 No
8 Were any amounts reported in Form 990, Part VII, paid or accured pursuant to a contract that was
subject to the initial contract exception described in Regs section 53 4958-4(a)(3)? If "Yes," describe
in Part IT1 8 No

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Cat No 50053T Schedule J (Form 990) 2008



Schedule J (Form 990) 2008

Page 2

m Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use Schedule J-1 if additional space needed.

For each individual whose compensation must be reported in Schedule J, report compensation from the organization on row (1) and from related organizations described In the

instructions on row (1) Do not list any individuals that are not listed on Form 990, Part VII

Note. The sum of columns (B)(1)- (1) must equal the applicable column (D) or column (E) amounts on Form 990, Part VII, line 1a

(A) Name

(B) Breakdown of W-2 and/or 1099-MISC compensation

(i) Base
compensation

(ii) Bonus &
Incentive
compensation

(iii) Other
compensation

(C) Deferred
compensation

(D) Nontaxable
benefits

(E) Total of columns

(B)(1)-(D)

(F) Compensation
reported in prior Form
990 or Form 990-EZ

DANA M JONES

0
(i

138,134

24,000

8,891

171,025

129,615

(i)

(i

(i)

(i

(i)

(i)

(i

(i)

(i

(i)

(i

(i)

(i

(ii)

Schedule J (Form 990) 2008



Schedule J (Form 990) 2008 Page 3

m Supplemental Information

Complete this part to provide the information, explanation, or descriptions required for Part I, lines 1a, 1b, 4c, 5a, 5b, 6a, 6b, 7, and 8 Also complete this part for any additional information

Identifier Return Explanation
Reference

Part I, Line 1a |Housing allowance provided per employment contract approved by the board of directors

Schedule J (Form 990) 2008
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Schedule K
(Form 990)

Department of the Treasury
Internal Revenue Service

Supplemental Information on Tax Exempt Bonds

To be completed by organizations that answered "Yes" to Form 990, Part IV, line 24a.
Provide descriptions, explanations, and any additional information in Schedule O.

OMB No 1545-0047

Open to Public
Inspection

Name of the organization
United Planning Organization

Employer identification number

52-0788987
m Bond Issues (Required for 2008)
(h) On
Defeased Behalf of
(a) Issuer Name (b) Issuer EIN (c) CUSIP # (d) Date Issued (e) Issue Price (f) Description of Purpose (9) Issuer
Yes No Yes No
District of Columbia Enterprise Purchase organization's head
A Zone Bond 53-6001131 09-01-2005 11,500,000 |quarters and build two new X X
community buildings
IEEXEE:] Proceeds (Optional for 2008)
B C D E
1 Total Proceeds of Issue
2 Gross Proceeds in Reserve Funds
3 Proceeds in Refunding or Defeasance Escrows
a Other Unspent Proceeds
5 Issuance Costs from Proceeds
6 Working Capital Expenditures from Proceeds
7 Capital Expenditures from Proceeds
8 Year of Substantial Completion
Yes No Yes No Yes No Yes No Yes No
9 Were the bonds I1ssued as part of a current refunding 1ssue?
10 Were the bonds Issued as part of an advance refunding issue?
11 Has the final allocation of proceeds been made?
12 Does the organization maintain adequate books and records to support the
final allocation of proceeds?
Private Business Use (Optional for 2008)
B C D E
Yes No Yes No Yes No Yes No Yes No
1 Was the organization a partner in a partnership, or a member ofanLLC,
which owned property financed by tax-exempt bonds?
2 Are there any lease arrangements with respect to the financed property
which may result in private business use?

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 50193E

Schedule K (Form 990) 2008



Schedule K (Form 990) 2008
[XYEE::] Private Business Use (Continued)

Page 2

D
Yes No Yes No Yes No Yes No Yes No
3a Are there any management or service contracts with respect to the
financed property which may result in private business use?
3b Are there any research agreements with respect to the financed property
which may result in private business use?
3¢ Does the organization routinely engage bond counsel or other outside
counsel to review any management or service contracts or research
agreements relating to the financed property?
a Enter the percentage of financed property used in a private business use by
entities other than a 501(c)(3) organization or a state or local government
5 Enter the percentage of financed property used in a private business use as
a result of unrelated trade or business activity carried on by your
organization, another 501 (c)(3) organization, or a state or local government
Total of ines 4 and 5
Has the organization adopted management practices and procedures to
ensure the post-issuance compliance of its tax-exempt bond habilities?
IEEY2E Arbitrage (Optional for 2008)
D
Yes No Yes No Yes No Yes No Yes No
1 Has a Form 8038-T been filed wth respect to the bond i1ssue?
2 Is the bond i1ssue a variable rate issue?
3a Has the organization or the government issuer identified a hedge with
respect to the bond 1ssue on its books and records?
b Name of provider
c Term of hedge
da Were gross proceeds invested ina GIC?
b Name of provider
Term of GIC
d Was the regulatory safe harbor for establishing the fair market value of the

GIC satisfied?

Were any gross proceeds Invested beyond an available temporary period?

Did the bond 1ssue qualify for an exception to rebate?

Schedule K (Form 990) 2008
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OMB No 1545-0047
(SFS,,:I EQIOD)ULE ° Supplemental Information to Form 990 2 0 0 8

k- Attach to Form 990. To be completed by organizations to provide additional information for

Department of the Treasury . ) p o - - .
responses to specific questions for the Form 990 or to provide any additional information. Open to Public

Internal Revenue Service Inspection

Name of the organization Employer identification number
United Planning Organization

52-0788987
Identifier Return Reference Explanation
Form990, Part lll, line 2 New Program Services GED and Weatherization training

Identifier Return Explanation
Reference

Elderly services - provide basic life support transportation services five days a w eek for senior ctizens
residing In the District of Columbia Transportation is provided to and from medical appointments and grocery
stores Addtionally, the program provides nutritious meals to senior citizens, counseling case managment,
nutrition education, w ellness and fitness classes are also offered to seniors Expenses $ 1566807 including
grants of $ 0 Revenue $ 0

Form 990, Other Program
Part lll, ine 4d | Services

Identifier Return Explanation
Reference
Homeless Program (Shelter Hotline)- The Shelter Hotline programis an integral part of the continuum of care for the
homeless In the District of Columbia, rendering year-round transportation, outreach, and information and referral
services, under a contract w ith the Community Partnership for the Prevention of Homelessness |t operates seven
Form990, [ Other days a w eek, tw enty-four hours a day, during hypothermia season from November 1 to March 31, providing
Part lll, ine | Program transportation to shelters, w arm clothing, blankets, sleeping bags, as w ell as hot drinks, and food tems w hen
4d Services avallable, to the homeless to help prevent deaths fromfreezing During hyperthermia season fromApril 1 to
October 31, the Hotline provides transportation to shelters and cooling stations, and provides w ater, cold drinks,
and clothing apparel to the homeless In order to prevent dehydration, heat stroke, and the onset of hyperthermia
Expenses $ 1094954 including grants of $ 0 Revenue $ 0
Identifier Return Explanation
Reference

Special Emphasis Programs - The Temporary Assistance for Needy Families program (TANF)- 1s a comprehensive
programthat assists individuals w ho receive public assistance to move tow ard independence by proving case
management, job referrals, w ork assistance, educational referrals, and other transition tools Passport/In-School -A
dropout prevention program providing support to youth ages 14 to 19 and therr families The activity assists in the
exploration of future careers and goals w ith the ultimate mission of preparing youth for post-secondary education
Foster Grandparents Programis a volunteer service programfor persons 60 years of age and older Hundreds of
programvolunteers serve in more than 35 educational settings in the District of Columbia Volunteers w ork one-to-

Form 990, [ Cther
Part lll, ine | Program

4d Services one and in small groups w ith special needs children frombirth to 21 years The Comprehensive Treatment Center
(CTC) 1s an Outpatient Opioid Treatment programthat provides medically oriented treatment to opiate dependent
persons six days a w eek Medically oriented treatment includes assessment and treatment planning, medication
management, counseling, mental health therapy, case management, and life skills services CTC provides
medication management services to 750 - 850 patients Expenses $ 4565306 including grants of $ 0 Revenue $ 0
Identifier Return Explanation
Reference
OTHER PROGRAM SERV ICES - Weatherization - Implement w eatherization activities and provide for the
Form 990, Other purchase and installation of energy efficiency measures In low Income residences and energy audits under the
Part ll, ine Program residential conservation assistance services The DC REACH (Be-Well-Be-Warm) Programis an outreach effort
4d Services to Increase the effectiveness of energy assistance by reaching out to low income families in frail health
Expenses $ 954669 including grants of $ 0 Revenue $ 0
Identifier Return Explanation
Reference
PRIVATE AND GENERAL PROGRAM SERVICES - includes activities of the Martin Luther King Jr Memorial Breakfast
and the Electronic Benefit Transfer Program (EBT) UPO sponsors the UPO/Joseph A Beavers Scholarship
programthat aw ards scholarships to deserving District of Columbia high schooland G ED graduates Named for
Form990, [ Other Joseph A Beavers, the late labor leader and former member of UPO's governing Board, the Scholarship program
Part lll, ine | Program Is made possible w ith proceeds received fromthe agency's annual Martin Luther King Jr Memorial Breakfast that
4d Services Is held in January of every year The EBT program provides new and replacement EBT cards for all eligible DHS
food stamp and TANF recipients The cards are designed to provide a safe, convenient and easy w ay for persons
w ho receive cash benefits and food stamps to get cash or pay for purchases at participating stores and make
w ithdraw als fromATMs Expenses $ 619541 including grants of $ 30310 Revenue $0
Identifier Return Explanation
Reference
CSBG Stimulus - Programs funded through Community Services Block Grant to provide assistance to low -
Form 990, Other Program | iIncome, poverty level residents of the District of Columbia, w ith an emphasis on employment-related services
Part lll, ine 4d | Services and activities that create and sustain economic grow th in accordance w ith the American Recovery and
Reinvestment Act of 2009 Expenses $ 2836164 including grants of $ 0 Revenue $ 0
Identifier Return Explanation
Reference

Headstart Stimulus - Funding aw arded by Department of Health and Human Services under the American

Form 990, Part | Other Program Recovery and Reinvestment Act of 2009 for Cost of Living adjustment (COLA) to Head Start and Early Head

Il ine 4d Services Start employees and for Quality Improvement Expenses $ 43819 including grants of $ 0 Revenue $ 0
Identifier Return Explanation
Reference
Form990, Part V|, The by-law s w ere amended to revise the conflict of interest policy and related transaction policy
Section A, line 4 They w ere also amended to revise how the Board of Directors composition i1s determined




Identifier Return Explanation
Reference
Form990, Part V|, The form 990 will be review ed by the Audit & Finance Committee and w Ill be recommended by the
Section A, line 10 Committee for approval by the Executive Committee and the Board of Directors
Identifier Return Explanation
Reference

UPO has a conflict of interest policy UPO's board of directors and officers are required to fill out a conflict
of interest formannually Every employee 1s provided w ith an employee handbook, w hich has the conflict
of Interest policy In t Every employee Is required to sign an acknow ledgment form for the receipt of the

Form 990, Part V|,
Section B, line
12¢

handbook
Identifier Return Explanation
Reference
Form 990, Part V|, Section UPO has a compensation comparabilty scale to determine appropriate salaries The board
B, line 15 approves the hiring of key employees
Identifier Return Reference Explanation
Form 990, Part V|, Section C, line 19 UPO w Il provide these documents on its w ebsite and upon request
Identifier Return Reference Explanation
FORM 990, PART XI, QUESTION 2C There w ere no changes In the process fromprior year
Identifier Return Explanation
Reference

SCHEDULE A, PART Il, SECTION B, LINE 10, OTHER INCOME THE FUNDS WERE USED TO HELP THE UNITED
PLANNING ORGANIZATION PROV IDE SUPPORT AND SERVICES FOR DISADVANTAGED PERSONS IN THE
DISTRICT OF COLUMBIA

Schedule A, | Supplemental
Part IV Information

For Paperwork Reduction Act Notice, see the Instructions for Form 990 Cat No 51056K Schedule O (Form 990) 2008
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UNITED PLANNING ORGANIZATION
BYLAWS

(Adopted as of December 11, 1973; effective as of January 1, 1974)
Amended: 2/10/1976, 9/8/1976, 10/30/1981, 7/15/1982, 9/20/1984, 7/17/1986
(Revised as of 11/20/1986)

Amended: 11/30/1988, 6/23/1994 and 1/26/1995
Amended: 8/30/2004, 1/27/2005, and 1/26/2006
Amended 6/14/2007
Amended 3/20/2008
Amended 5/21/2009
September 17, 2009

ARTICLE I. - NAME

Section 1. - The name of the organization shall be the United Planning Organization.

ARTICLE IIL - PURPOSE AND FUNCTION

Section 1.

The United Planning Organization is the officially designated Community Action Agency

for the District of Columbia. Its purpose is to provide leadership, support and advocacy to advance
low income and other eligible residents of Washington, D.C., to assist them in achieving self-
sufficiency and self-determination, and to enhance generally the quality of life in the local
community.

4.

Section 2. - This general purposes and functions of UPO are:

Empower individuals, families and communities to move toward self sufficiency and
improve the quality of their lives through, economic development, services for the aged,
income management, housing, emergency services, employment, education, health and
nutrition.

To collect and analyze data on the incidence and nature of poverty; to identify major issues
which require community action; and to set priorities and develop corrective measures.

Toanalyze existing public, private and civic agencies and services as they concern the issues
of poverty and improve coordination and methods for fuller mobilization of all resources for
support of community action efforts.

In cooperation with the participating agency network, community, business, governmental
agencies, and other human service providers, plan and implement human service programs
to assist low income and other eligible residents.

To serve as the administrative agency for the utilization and application of governmental and
other funds to support UPO’s purposes, while assuring responsible fiscal oversight.

(upobylaws/amended 09.17.2009) 1




ARTICLE III. - BOARD OF DIRECTORS

Section 1. - Board of Directors

The Board of Directors shall be the governing body of the organization that will manage the

business and property of the Corporation consistent with these Bylaws, Certificate of Incorporation
and by the requirements of law.

Section 2. - Composition

a.

General Provisions

The Board of Directors shall consist of not more than twenty-one (21) members and shall
be so constituted that (1) one-third of the total members of the Board are elected public
officials or their representatives designated by the Delegate, District of Columbia, U.S.
House of Representatives; the Mayor of the District of Columbia; and the Chair of the
Council of the District of Columbia; (2) one-third of the members are persons chosen in
accordance with democratic selection procedures adequate to assure that they are
representative of the poor in the area served; and (3) one-third of the members are officials
or members of business, law, industry, financial, labor, religious, welfare, education, child
welfare and development, or other major groups and interests in the community.

Each member shall be a resident of the District of Columbia and shall not serve in any
official capacity with any entity that receives funding from UPO at the time of his (or her)
designation, or selection or election and at all times during his (or her) term. The failure of
any member to meet the residential qualifications set forth in this provision shall be cause
for removal, and the Board shall remove the member in accordance with the procedures set
forth in Article II1, Section 4, of these Bylaws.

Selection Procedures

The number and composition of the Board of Directors fixed by the Certificate of
Incorporation or these Bylaws may be modified by the vote of the majority of the members
present and voting except that the number of directors shall in no event be reduced to less
than twelve, nor shall the composition or maximum number of the Board of Directors be
changed in any manner which would be in violation of any law or regulation governing such
composition.

(1) Elected Public Officials or their Representatives

The Delegate, District of Columbia, U.S. House of Representatives shall designate
one (1) representative; the Mayor of the District of Columbia shall designate four (4)
representatives; and the Chair of the Council of the District of Columbia shall
designate two (2) representatives.

(2) Representatives of Low-Income Residents

One-third of the members are persons chosen in accordance with democratic
selection procedures established by the Board of Directors to assure that they are
representatives of low-income residents in the area served. Representatives of low-
income residents shall be chosen in accordance with such procedures and criteria as
may be established by the Board of Directors. Such procedures must assure that the
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representative was democratically selected.

(a)

(b)

One representative of low-income residents shall be chosen from the
designated election service areas within the District of Columbia as
designated by the Board of Directors.

Each member of the Board selected to be a representative of low-income
residents shall be a resident of the specific designated election service area
at the time of his (her) selection as a representative, and at all times during
his (her) term. A representative whose income exceeds 125% of the federal
income poverty guidelines issued by the U.S. Department of Health and
Human Services must reside in an area with a concentration of poverty
greater than the District of Columbia average at the time of his (or her)
selection as a representative, and at all times during his (or her) term. The
failure of any representative to meet the residential qualifications set forth in
this provision shall be cause for removal, and the Board shall remove such
representative in accordance with the procedures set forth in Article III,
Section 4. — Removal of a Director, of these Bylaws.

One representative shall be designated by the UPO Policy Council who
represents the UPO Policy Council and the neighborhood where the member
resides.

3) Representatives of Major Groups and Interests

One-third of the representatives of major groups and interests in the community shall
be chosen as follows:

(a)

Section 3. - Terms

The Board of Directors of UPO, sitting as a major group and interest in the
community, shall elect the remaining directors from among groups
representative of business, law, industry, financial, labor, religious, welfare,
education, child welfare and development, or other major group and interests
in the community.

a. Terms of Board Members - The term of each director shall be three years. Upon completion

of a director’s term, that director shall continue to serve until a successor is appointed.
Except as otherwise provided herein, no member shall serve more than two successive terms.
After a hiatus of at least six years from service on the Board, a former director shall be
eligible for appointment as a director for not more than two successive three-year terms.

b. Board Continuity - To ensure the continuity of the Board, directors shall be selected on a

staggered basis. Any director who has served on the Board for more than six years shall be
rotated off the Board in 2007; and any director who was selected to be a representative of
the poor in 2005 with a term of three years shall rotate off the Board in 2008.

c. Resignation - Any director may resign by giving written notice of such resignation to the

Board.

Section 4. - Removal of a Director
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Any director may be removed by a majority of the entire number of directors for any cause
deemed sufficient by the directors upon a motion duly made by the Nominating, Bylaws and Board
Governance Committee. However, before any member may be removed, he shall be notified in
writing at least two weeks prior to the next board meeting of the reason for the proposed action
against him, the action contemplated by the Board pursuant to such reasons, and a reasonable
opportunity to show cause and be fairly heard by the Board regarding the reasons.

Section 5. - Attendance

The Nominating, Bylaws and Board Governance Committee of the Board shall, at a regularly
scheduled meeting of the Board of Directors, place before the Board a written motion regarding the
removal of any member of the Board of Directors who shall have failed to attend three consecutive
regularly scheduled meetings of the Board of Directors and notify the Secretary of the Board. Upon
submission of said motion by the Nominating, Bylaws and Board Governance Committee, the matter
shall be deemed properly before the Board for discussion and vote, including a consideration of the
issue of whether cause deemed sufficient by the Board has been shown. The provisions of Section
4 shall apply to any action contemplated under this section.

Section 6. - Vacancies - Board

In order to fill board vacancies, the Nominating, Bylaws and Board Governance Committee
shall submit to the Board the names of persons that the Committee believes are qualified to fill such
vacancies, as established by the Board. From the foregoing nominations, the designated members
of the Board shall elect new directors to fill existing vacancies, consistent with Article III, Section
2.b. - Selection Procedures. Such election shall be by majority vote of those members present and
voting. Within 30 days of notice of a Board vacancy, the Board will initiate the process to have the
vacancy filled.

Section 7. - Board Meetings

a. Regular meetings of the Board of Directors shall be held during evening hours at such places
and times as may be fixed by general resolution of the Board, or at such places or by
teleconference and times as shall be specified by the Board.

b. Special meetings shall be held whenever called by the Chair or by a majority of the Board,
either in writing or by vote. There shall be not less than six regularly scheduled meetings of
the Board of Directors annually. These meetings shall take place not less than every other
month -- January, March, May, July, September, and November.

c. The Board shall keep minutes of all of its meetings which shall provide a full account of the
business conducted.

Section 8. - Notice of Meetings

Notice in writing or by electronic interface of the place, day and hour of every regular
meeting of the Board shall be given to each director not later than seven days before the day set for
the meeting. Notice in writing or by electronic interface of the place, day and hour of special or
emergency meetings of the Board shall be given not less than 24 hours before the day set for the
meeting.

Section 9. - Quorum
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A majority of the membership of the Board of Directors shall be necessary and sufficient to
constitute a quorum for the transaction of business at every meeting of the Board, but if at any
meeting there be less than a quorum present, a majority of those present may without notice adjourn
the meeting until a quorum shall attend. At any such adjourned meetings at which a quorum shall
be present, any business may be transacted which might have been transacted at the meeting as
originally notified.

ARTICLE 1V.
OFFICERS, EXECUTIVE COMMITTEE AND
OTHER COMMITTEES

Section 1, - Officers of the Corporation

The officers of the Corporation shall be a Chair, a Vice Chair, a Treasurer and a Secretary.

Section 2. - Duties of Officers

The officers shall have such authority and perform such duties of the Corporation's business
as usually pertain to the offices they hold, as may be assigned to them by the Board, or as may be
otherwise provided by these Bylaws.

a. Duties of the Chair

The Chair of the Board of Directors shall be responsible for the execution of the
functions and duties as provided by these Bylaws and for the execution of other
powers as may be assigned by the Board. The Chair shall convene and preside at all
meetings of the Board of Directors.

b. Duties of the Vice Chair

The Vice Chair, in the absence or disability of the Chair, shall perform the duties and
exercise the powers of the Chair. The Vice Chair shall generally assist the Chair in
performing such other duties, and execute other powers as may be prescribed by the
Board of Directors.

C. Qualifications and Duties of the Treasurer

(1) Qualifications - The Treasurer shall have a professional background in financial
management and an understanding of accounting for nonprofit organizations.

(2) Duties - The Treasurer shall be responsible for reporting to the Board on all financial
matters of the Corporation. The Treasurer’s responsibilities shall also include:

> serving as the chairperson of the Audit and Finance Committee;

> conducting, along with the Auditand Finance Committee, the Board's review
of and action related to the Board's financial responsibilities;

> working with the Chief Executive Officer and the Chief Financial Officer of
the Corporation to ensure that appropriate financial reports (including
internally prepared monthly financial statements) are made available to the
Board on a timely basis;
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> communicating the Board’s priorities to the Chief Executive Officer and/or
the Chief Financial Officer with respect to the annual budget and presenting
the budget to the Board for approval; and

> reviewing the annual audit.

d. Duties of the Secretary

The Secretary shall be responsible for assuring that minutes of Board meetings are
recorded, keeping records of board actions, sending out meeting announcements,
distributing copies of minutes and the agenda to each board member, keeping records
of board attendance and assuring the corporate records are maintained and shall
perform such other duties as may be prescribed by the Board of Directors or the
Chair. The Secretary shall confer with the Nominating, Bylaws and Board
Governance Committee on matters concerning attendance. The Secretary shall have
the authority to affix the Seal of the Corporation to any instrument requiring it, upon
approval of the Board of Directors and, when so affixed, the seal may be attested to
by the Secretary’s signature.

Section 3. - Election of Officers

The officers shall be elected by the Board every two (2) years beginning in calendar year
1995. Each officer may succeed himself (or herself) in office. Each person elected an officer shall
continue in office until the next annual meeting after his (or her) election or until his (or her)
successor shall have been duly elected and qualified, or until his (or her) resignation or removal in
accordance with these bylaws.

Section 4. - Removal of an Officer

An officer may be removed by a majority vote of the entire Board whenever in its judgment
the best interest of the Corporation will be served thereby. Prior to any action being taken under this
section, the affected officer shall be notified in writing at least two weeks in advance of the reasons
for his (or her) proposed dismissal and given a reasonable opportunity to be fairly heard by the
Board regarding the alleged reasons.

Section 5. - Vacancies - Officers

In the event of a vacancy for an officer for cause occurring, a successor to serve the
unexpired term may be elected by the Board of Directors in the same manner as his (or her)
predecessor at any regular or special meeting of the Board of Directors.

Section 6. - Executive Committee

a. The Board of Directors shall establish an Executive Committee composed of the officers of
the Corporation, the immediate past chair and the chairpersons of all Standing Committees
of the Board. The Chair of the Board of Directors shall serve as chairperson of the
Executive Committee, Additional members may be appointed by the Chair. The Executive
Committee shall hold monthly meetings and, except for the power to amend the Articles of
Incorporation and Bylaws, shall exercise all the powers of the Board between meetings of
the Board. All Executive Committee actions, however, shall be reported to the Board at its
next meeting and shall stand unless rescinded by the Board. A majority of the Executive
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Committee's total current membership shall be necessary to constitute a quorum for the
transaction of business.

b. Responsibilities:

Subject to ratification by the Board of Directors at its next meeting, the Executive Committee shall:

(D
(2)
)

(4)
()
(6)
(7)

(8)

)

Act on behalf of the Board when needed.
Provide direction to the Chief Executive Officer (CEO).

Establish committees as needed to address issues not assigned to a standing
committee.

Develop and represent public positions on behalf of the Board of Directors.
Receive committee reports, and act as needed.
Perform an annual evaluation of the CEO.

Based upon Board approval, execute documents necessary to catry out fiduciary
responsibilities.

Coordinate the work of the Board and develop an annual work schedule for the
Board.

Recommend approval of all personnel matters pertaining to the CEO (i.e., salary,
leave, benefits, etc.).

Section 7. - Standing Committees

The following Standing Committees are hereby established to assist the Board of Directors
in carrying out the purposes of the Corporation. The Chair of the Board of Directors shall appoint
the chairperson of each of the Standing Committees. Standing Committees will work in cooperation
with each other.

a. AUDIT & FINANCE COMMITTEE

Responsibilities:

(D

2)

(3)

The Audit & Finance Committee shall review a) the financial statements of the
Corporation, b) the independent public accountant’s qualifications and independence,
and ¢) the performance of the Corporation’s internal audit function and independent
audits.

Each member of the Audit & Finance Committee shall be able and understand
fundamental financial statements, including the Corporation’s balance sheet, revenue
and expense statement and cash flow statement, or shall become able to do so within
areasonable period after his (or her) appointment to the Audit & Finance Committee.

The Audit & Finance Committee shall meet as often as it determines is appropriate,
but not less frequently than nine (9) times per year.
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The Audit & Finance Committee shall;

(D

)

3)

4)

(5)

(6)
(7)

(8)

©)

(10)

(11)

(12)

ensure that the Board receives accurate and complete information and make sure that
federal and state reporting takes place.

develop and recommend to the Board an audit policy to govern the Corporation’s
selection of an independent auditor to conduct the annual financial audit and
recommend the selection of the independent auditor.

meet and review with management and the independent auditor the results of the
audit of the Corporation’s annual financial statements and any other matters related
to the conduct of the audit, which are to be communicated to the Audit & Finance
Committee under generally accepted auditing standards. Recommend action on the
annual audit to the full Board of Directors.

provide assistance regarding corporate accounting and reporting practices, including
yearly monitoring and evaluation of the quality and integrity of the financial systems
and funding mechanisms of the Corporation.

meet and review with the independent auditor the adequacy and effectiveness of the
Corporation’s internal accounting and financial controls.

review findings from completed internal audits and progress reports.

develop, recommend or implement programs, projects and strategies pertaining to
a) the identification and garnering of new resources to expand and reinforce the
Corporation’s program efforts; b) long-range financial planning techniques designed
to enhance the financial security of the Corporation; and c¢) the establishment of
annual funding priorities for Corporation programs.

recommend to the Executive Committee such modifications to UPO funding plans
and resource allocations as are necessary to 1) improve program effectiveness and
efficiencies, employee morale, and program economies; and 2) to maximize the
impact of UPO’s funding upon conditions of poverty in the metropolitan Washington
area.

conduct or authorize investigations into any matters within the Audit and Finance
Committee’s scope of responsibilities.

establish and disclose formal procedures for (a) the receipt, retention, and treatment
of complaints received by the Corporation regarding accounting, internal accounting
controls or auditing matters; (b) confidential, anonymous submission of concerns
regarding questionable accounting or auditing matters; and (c) prevent retaliation.

review with the General Counsel any legal and regulatory matters that may have a
material impact on the Corporation’s financial statements, financial condition or
results of operations.

review and recommend an annual budget for the agency and implement a quarterly
process to present recommendation for modifications to the annual budget as needed.

b. ORGANIZATIONAL DEVELOPMENT, ASSESSMENT AND OPERATIONS
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COMMITTEE

Responsibilities:

(1) Provide oversight of the Corporation’s Community Needs Assessment Process to
assure input from customers, partners and the use of appropriate demographic data
including coordination with Parent Policy Committee.

(2) Based upon the results of the Community Needs assessment, recommend for Board
approval Priority Focus Areas for service delivery.

(3) Develop the Corporation’s Strategic Plan and make recommendations for Board
adoption.

4) Perform annual review of Management’s Tactical Plan and approved project
outcomes.

(5) Review, quarterly, the progress of the Corporation to reach its project outcomes and
report the same to the Board of Directors.

(6) Review proposed application/executive summaries to assure compliance with
approved priority areas and strategic plan and recommend for action by the Board.

(7) Review of the implementation of funded activities to assure quality controls are in
place to meet contractual responsibilities. Make recommendations for revisions or
expansion where specific funded activities may benefit.

(8)  Review the monitoring reports of all funding sources to determine the need for Board
or Management Action.

9) Review and make recommendations on grant applications.

(10)  Ensure that the Board receives information and updates on all planned program
reviews and program audits in a timely manner.

(11)  Provide oversight for UPO program operations including coordination with UPO
Head Start delegate agencies and Parent Policy Committee.

(12)  Periodically present to the Board the operational strengths and weaknesses of

selected program activities, for information and education purposes.

NOMINATING, BYLAWS AND BOARD GOVERNANCE COMMITTEE

Responsibilities:

(1)

(2)

Identify and recommend director nominees to fill expiring and vacant Board seats
and address corporate governance matters. In making such recommendations,
consider the knowledge and skills essential to the Board.

Receive recommendations of interest groups, community groups, board member and
individuals for persons to be considered for filling expiring and vacant Board seats.
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()

4

(5)

(6)

(7)

(6)

(7)

(8)

)

(10)

Develop and recommend criteria for minimum standards of eligibility for all
members of the Board of Directors. Certify: (a) the designation of Mayoral
Designees, (b) the democratic election of the Representatives of the Poor, and (c) the
election of Representatives of Major Groups and Interests.

Consider the qualifications of directors and make recommendations for the offices
of Chair, Vice Chair, Secretary and Treasurer.

Conduct orientation sessions for new directors within a reasonable period of time
after their appointment or election as a director, and organize ongoing training
sessions for the entire Board.

Consider and make recommendations with respect to the Bylaws and regulations
affecting the proper governance of the Board of Directors.

Periodically review the United Planning Organization Bylaws; and consider, prepare
and make recommendations of proposed additions or amendments to these Bylaws
consistent with Article VII, — Amendments to the Board of Directors for review and
adoption.

Develop and recommend to the Board the Corporate Governance Guidelines that
should be adopted by the Board; and review and reassess, as appropriate, the
adequacy of the Corporate Governance Guidelines and recommend any proposed
changes to the Board for approval.

Develop and recommend to the Board a Code of Business Conduct and Ethics that
should be adopted by the Board; and review and reassess, as appropriate, the
adequacy of the Code of Business Conduct and Ethics.

Review and reassess, taking into account the assessment of the relevant committees
as to their respective responsibilities, the adequacy of the Board’s various committee
responsibilities annually and recommend any proposed changes to the Board for
approval.

Monitor and evaluate the Board’s performance. Confer with the Secretary of the
Board on matters concerning attendance and enforcement of Article III. ~ Board of
Directors Section 5. — Attendance of these Bylaws.

Conduct exit interviews with outgoing members leaving before terms expires.

d. HUMAN RESOURCES COMMITTEE

Responsibilities:

1.

Monitor, evaluate and make recommendations concerning policies, strategic matters
and collaborate on board training related to UPO human resources, personnel and
temporary staff issues.

Periodically review and recommend approval of the personnel policies of UPO that
are outside the regular collective bargaining process and consider trends affecting the
policies;
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10.

11.

12.

13.

14.

15.

Monitor the collective bargaining process and administration of collective
agreement(s) and advise on the improvement of labor-management relations;

Receive reports for review and/or recommendation for approval of proposals for
negotiations with bargaining unit; and agreements or memorandum of agreement or
amendments to be presented to the Board;

Monitor the development and implementation of UPO policies and programs, which
affect staff relations including, but not limited to, equal opportunities, workplace
diversity, and employee assistance programs;

Periodically assess the framework governing the salary schedule to determine
whether the schedule is in line with UPO’s values and relevant regulations, whether
there is appropriate internal equity or differences among positions and departments,
whether specific positions are appropriately placed on the scale, whether
compensation is in line with that at similar organizations and or whether the
compensation supports (rather than hinders) UPQO’s ability to recruit qualified staff;
and recommend the salary schedule for Board approval.

Annually review specific salaries of staff against the salary schedule, to ensure that
no individuals are being paid outside the range of that person’s position; and to
ensure compliance with the salary schedule and to protect against favoritism.

Review the benefits package — health insurance, long-term disability, 401(k) and so
forth — and make recommendations for Board approval with reference to current
market trends.

Review and provide general oversight of workplace health and safety policies and
processes that ensure compliance with occupation and environmental health and
safety legislation, relevant regulations, standards and codes of practice.

Receive and present annual health and safety report to the Board with
recommendations for improvement as necessary.

Monitor, review and recommend approval of framework for staff engagement,
recruitment, retention, development and training, employee well-being, appraisal and
succession planning.

Review and recommend procedures for Board approval for executive level staff to
present disputes, problems or grievances, especially when such relate to the overall
administration and management of the corporation’s affairs to the Board.

Consider only those matters brought to it in accordance with established procedures,
and recommend any necessary actions to the Board.

Consider the future and present workforce needs of UPO and make recommendations
concerning directions to take as determined for approval by the Board.

Receive reports and make recommendations to the Board on established personnel
policies and procedures.

The Board of Directors may designate no more than one community representative who is
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not a member of the Board of Directors to serve on any one Standing Committee. The chairperson
of any Standing Committee, however, must be a member of the Board of Directors.

Section 8. - Other Committees

The Board of Directors may, by resolution, establish such other committees as it may deem
necessary and shall define their duties, term, the manner in which they shall operate and other
incidents. Such committees may include those that are advisory in nature and may serve to provide
greater community involvement in the content area focus of the organization.

ARTICLE V. - STAFF

Section 1, - Chief Executive Officer (CEQ)

The Board of Directors shall appoint a Chief Executive Officer (CEO) who shall be
immediately responsible to it and shall serve at the pleasure of the Board of Directors., The CEO
shall, subject to such review and approval as the Board of Directors may require, be responsible for
the administration and supervision of all operational phases of the Corporation.

Section 2. - Chief Operating Officer (COQ)

Subject to the approval of the Board of Directors, the Chief Executive Officer (CEO) shall
hire a Chief Operating Officer (COO). The COO shall serve as the second in command and shall
perform duties as defined in a job description provided by the CEO. In the absences of the CEO, the
COO shall be responsible for the administration and supervision of all operational phases of the
Corporation.

Section 3. - General Counsel

Subject to the approval of the Board of Directors, the Chief Executive Officer (CEO) shall
hire a General Counsel. The General Counsel shall serve as the chief legal advisor for the
Corporation and legal advisor to the CEO. The General Counsel shall perform duties as defined in
a job description provided by the CEO.

Section 4, - Chief Financial Officer

Subject to the approval of the Board of Directors, the Chief Executive Officer (CEO) shall
hire a Chief Financial Officer (CFO). The CFO shall be recommended for employment by the CEO.
The CFO shall account for all budgets and fiscal matters for the Corporation and must report to the
CEO and the Board of Directors monthly on the financial status of the Corporation. Strict adherence
shall be followed with regard to the all applicable Office of Budget and Management Circulars for
Non-Profit Fiscal Management, Assurances of all Grants and Contracts to guarantee that the
standards of the office are addressed in a manner consistent with Generally Accepted Accounting
Principles.

Section 5. - Independent Auditing Firm

Based upon the recommendation of the Audit and Finance Committee, the Board of Directors
shall hire an Independent Auditing Firm to provide for an annual audit of the approved budget of
the organization. The firm shall work with management to provide the appropriate oversight and
review as required by OMB Circular A-133. The findings and results of the audit must be provided
to the full Board of Directors no later than six months after the end of the fiscal year.
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ARTICLE VI. - SUNDRY PROVISIONS

Section 1. - Compensation

No member of the Board of Directors, any board of directors, or any committee or council
created by such Board shall receive compensation for his (or her) service as a member. Nothing in
this section shall preclude such member from receiving reimbursements for authorized expenses in
connection with his (or her) work as a member.

Section 2. - Checks

All checks, drafts, or order for payment of money, notes or other indebtedness, issued in the
name of the Corporation, except payroll checks, shall have two signatures and be signed by at least
one of the designated officers of the Board. The Chief Executive Officer (CEO) and the Chief
Operating Officer (COO) may sign with a designated Board officer. Such signers shall be
designated by resolution of the Board of Directors. No checks shall be signed in blank. The CEO,
or in his (or her) absence, the COO, may sign payroll checks.

Section 3. - Fiscal Year

The fiscal year of the Corporation shall extend from October 1 to September 30, unless
otherwise provided by the Board of Directors.

Section 4. - Seal of the Corporation

The Seal of the Corporation shall be circular in form, with the name of the Corporation and
"District of Columbia" inscribed around the outer edge and in the center the word "incorporation"
and the year of incorporation.

Section 5. - Rules of Order

Except insofar as the Bylaws, the Articles of Incorporation and applicable statues shall
otherwise provide, meetings of the Board of Directors and/or committees of the Board shall be
conducted, to the extent pertinent, in accordance with Robert's Rules of Order.

Section 6. - Conflict of Interest Policy

All directors shall adhere to the Conflict of Interest Policy adopted September 2003.

ARTICLE VII. - AMENDMENTS

These Bylaws, or any part of them, or any additional or amended Bylaws, may be altered or
repealed, and new Bylaws may be adopted at any regular or special meeting of the Board of
Directors upon thirty (30) days notice in writing to the Board of Directors, the notice of which shall
set forth said intention and the terms of the proposed amendment, by the vote of a majority of the
members present and voting.
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Additional Data

Software ID:
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Name: United Planning Organization
Form 990, Part VII - Section Aaa
Q)
Position (check all
that apply) () (F)
e
(B) o — 3,% (D) Reportable Estimated
=] = g= Reportable amount of other
Average = @ = T compensation
(A) 23 = o ok compensation compensation
hours = = = e from related
Name and Title B = = m |'T ‘I'I from the from the
per oo o _Q 5 D g o organizations
week g = Z s |3 ERE] organization (W- (W- 2/1099- organization and
=] alt 2/1099MISC) related
b = = il MISC)
= = I = organizations
[1E] o
s B
- >
c
DIANE L HARTLEY ,DIRECTOR 4 00 X 0 0 0
MONIQUE LPOYDRAS ID,DIRECTOR 4 00 X 0 0 0
Carter Hewgley , DIRECTOR 4 00 X 0 0 0
KAREN M BERNOLA ,DIRECTOR 4 00 X 0 0 0
JOHN L OBERDORFER ESQ ,
DIRECTOR 400 X 0 0 0
LONNIE R WATSON ,DIRECTOR 4 00 X 0 0 0
ALEXANDER M PADRO ,DIRECTOR 4 00 X 0 0 0
Marlena Edwards , DIRECTOR 4 00 X 0 0 0
Lois E Tibbs , DIRECTOR 4 00 X 0 0 0
COURTNEY P DAVIS PH D,
DIRECTOR 400 X 0 0 0
Nikki T Peele , DIRECTOR 4 00 X 0 0 0
KEENAN R KELLER ESQ ,VICE CHAIR 4 00 X 0 0 0
STANLEY ] MAYES ESQ , CHAIR 4 00 X 0 0 0
BARBARA D BOVBJERG , TREASURER 4 00 X 0 0 0
MARIA T WILSON MED , SECRETARY 4 00 X 0 0 0
Isaac COSBY HUNT , DIRECTOR 4 00 X 0 0 0
JACQUELINE P TAYLOR,DIRECTOR 4 00 X 0 0 0
Shirley A Higuch1 JD , Chairperson of
NB&BG COm 400 X 0 0 0
Elaine A Crider DHSC , Chairperson of 400 X 0 0 0
HR Commit
DANA M JONES, CEO 37 50 X 162,134 8,891
MESERET DEGEFU , CFO 37 50 X 103,900 0 5,657
MONICA SCOTT BECKHAM , LEGAL
! 1
COUNSEL 37 50 X 03,635 0 5,700
GLADYS MACK,COO 37 50 X 118,870 0 6,539
WILLIAM HUGHeY , DIRECTOROF
! 1
OPSDC 37 50 X 08,860 0 5,987




