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\ . m990

(except black lung benefit trust or private foundation)
Department of the Treasury

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)1) of the internal Revenue Code

OMB No. 1545-0047

2008

Open to Public Inspection

Internal Revenue Service * The organization may have to use a copy of this return to satisfy state reporting requirements.
For the 2008 calendar year, or tax year beginning  9/01 ,2008, and ending 8/31 , 2009

B Check if applicable.

[ acoress change | Rataber [EASTER SEALS SOUTHWEST FLORIDA
X Name change g: r;r;t FOUNDATION INC
u See " 1350 BRADEN AVENUE

D Employer Identification Number

65-0611186

E Telephone number

_Inltsal return Isr?set‘r::.l’:; SARASOTA, FL 34243 941-355-7637
- Termination tions.
|| Amended return G Gross receipts $ 1,803,019.
|| Application pending] F Mame and address of principal oficer WM. LADDISON WALDO H(a) Is this a group return for affiliates? H Yes No
SAME AS C ABOVE H(b) Are all affihates included? Yes i No
If ‘No," attach a list (see instructions)
| Tax-exempt status |X|501(c) (3 )< (nsertno) | |4947@)()or | |527
J Website: » N/A H(c) Group exemption number ®
K Type of organization l—)?l Corporation I_[ Trust |_-| Association l_l Other » I L Year of Formaton 1995 J M State of legal domicile FL
(Partl | Summary
1 Bnrefly describe the organization's mission or most significant activiies: _SUPPORTING_AND_ADVANCING THE _ _ _ _ _ _ _
9 ACTIVITIES _AND_PROGRAMS OF EASTER SEALS SOUTHWEST FLORIDA, INC, _ _ _ _ _ _ _ . _ ______
=
| C o e
3] 2 Check this box » Ulf the organization discontinued its operations or disposed of more than 25% of its assets
g 3 Number of voting members of the governing body (Part VI, line 1a) 3 9
2 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 9
Z| S5 Total number of employees (Part V, line 2a) 5 0
§| © Total number of volunteers (estimate If necessary) 6 0
< | 7a Total gross unrelated business revenue from Part VIII, ine 12, column (C) 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 7b 0.
Prior Year Current Year
o | 8 Contrbutions and grants (Part VIiI, line 1h) 11,895.
2| 9 Program service revenue (Part VI, line 2g) .
% 10 Investment income (Part VI, column (A), lines 3, 4, and 7d) 748,557. 238,373.
€ [ 11 Other revenue (Part VIII, column (A), lines 5,-6d, 8¢, 9¢, 10c, and 11e)  .....
12 Total revenue T—add-huamst e‘qual Part VIil, column (A), ine 12) 748,557. 250,268.
13 Grants and similar am&énrts‘;s‘a“ia_'(éaﬁ.meql n (A), ines 1-3) 1,579,663. 1,146, 323.
_— 14 Benefits paid to|or for members (Part 1X, colu’én (A), hne 4)
= 15 Salarnes, other cc';?nlpen (\,‘bn'T Iayrfeg]ben titg (Part IX, column (A), lines 5-10)
= hbensaji o ;
& 2| 16a Professional fundraising fee_s_(P_@Lt_L)g,,colu ,line 11e)
S g- b Total fundratsing expe@ﬁ@ﬁ&ﬁgdﬂgn (D), line 25) » ‘
o 17 Other expenses (Rart-hé;-colamn (A), ines 11a-11d, 11f-241) 132,013. 242,164.
Sf[ 18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 1,711,676. 1,388,487.
= 19 Revenue less expenses. Subtract line 18 from line 12 -963,119. -1,138,219.
G E§ Beginning of Year End of Year
Ly ¥3| 20 Total assets (Part X, line 16) 11,320,314. 9,060,013.
= :3,% 21 Total habiities (Part X, ine 26) 105, 000. 0.
2Z 22| 22 gt assets or fund balances Subtract line 21 from line 20 11,215,314. 9,060,019.
{(_) [Part i Signature Block
\([‘ Under penalties of perjugél declare that | have examined this return, including accompanying schedules and statements, and to the gest of my knowledge and belief, it 1s

true, correc% compl
N
Sign > n. WA«%

Declaration of preparer (other than officer) i1s based on all information of which preparer has any knowledge

| 3-2-/p
Here Signature of oﬂu;e( 2 Date
> wM. LADDISON WALDO CFO
Type or print name and title
Check 1 Preparer's dentifying number

oy N T Date
S »//4‘“_/([ @%/% 02/

selt
employed *»

(see instructions)

N/A

arers | msmame @ CHRISTOPHER, SMITELEONARD ETAL

se yours if self-

Only  |moyes. » 1001 3RD AVE W, SUITE 700

eNn > N/A

2e°%°  "BRADENTON, FL 34205

Phone no * (941) 748-1040

May the IRS discuss this return with the preparer shown above? (see instructions)

]XLYes I—] No

BAA For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.

TEEAOI2L 1222108  Form 990 (2008)
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N Form 990 (2008) EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 2
{Partlll_| “Statement of Program Service Accomplishments (see instructions)
1 Briefly descnbe the organization's mission:

SUPPORTING AND ADVANCING THE ACTIVITIES AND PROGRAMS OF EASTER SEALS SOUTHWEST

2 Did the organization undertake any significant program services duning the year which were not listed on the prior

Form 990 or 990-EZ? D Yes No
If 'Yes,' describe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? D Yes No

If ‘Yes,' descnbe these changes on Schedule O

4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses. Section 501(c)(3)
and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to others, the total

expenses, and revenue, if any, for each program service reported.

4a (Code’ _[:) (Expenses $ 1,146,323. including grants of $ ) (Revenue $ )

4d Other program services. (Describe in Schedule O )
(Expenses  $ including grants of  $ ) (Revenue $ )

4e Total program service expenses » $ 1,146, 323. (Mustequal Part IX, Line 25, column (B) )

BAA TEEAQIOZL 12/24/08 Form 990 (2008)




‘ Form.990 2008) EASTER SEALS SOUTHWEST FLORIDA 65-0611186

Page 3
{Part IV [Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundatron)" If 'Yes,' complete
Schedule A 1 X
2 Is the organization reqmred to complete Schedule B, Schedule of Contnbutors" 2 X
3 Did the organization engage In direct or indirect polltlcal campaign activities on behalf of or in opposmon to candidates
for public office? If 'Yes,' complete Schedule C, Part | 3 X
4 Section 501(c)3) organizations. Did the organization engage in lobbying actnvntres" lf ‘Yes complete Schedule C Part 1} 4 X
Section 501(cX4), 501(cX5), and 501 (c);G) organizations. Is the organnzatlon subject to the sect|on 6033(e) notice and
reporting requirement and proxy tax? If 'Yes,' complete Schedule C, Part Il . 5
6 Dud the or?anlzatron maintain any donor adwvised funds or any accounts where donors have the r dght to provrde advice
on the distribution or investment of amounts in such funds or accounts? /f ‘Yes,' complete Schedule D, Part | . 6 X
7 Did the organization receive or hold a conservation easement, including easements to reserve open space the
environment, historic land areas or historic structures? If Yes complete Schedule D, 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If ‘Yes,’
complete Schedule D, Part Il . o . . 8 X
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not listed in Part X;
or provide credit counseling, debt management credit reparr, or debt negotlatlon services? If 'Yes,' complete
Schedule D, Part IV . 9 X
10 Did the organization hold assets in term permanent or quasi- endowments" If Yes comp/ete Schedule D, Part V 10 X
11 Did the organization report an amount in Part X, ines 10, 12, 13, 15, or 25? If 'Yes,' comp/ete Schedule D, Parts VI,
Vil, Vill, IX, or X as applicable . . 11 X
12 Dud the organization receive an audited flnanmal statement for the year for which it 1s completing this return that was
prepared in accordance with GAAP? If 'Yes,’ complete Schedule D, Parts Xl, Xii, and Xill, 12 X
13 Is the organization a school described in section 170(b)(1)(A)(1)? If 'Yes,' complete Schedule E 13 X
14a Did the orgamzation maintain an office, employees, or agents outside of the U.S.? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from E_rantmaklng, fundraising,
business, and program service activities outside the U.S.? If 'Yes,' complete Schedule F, Part | 14b X
15 Did the organization report on Part IX, column (A), Ilne 3, more than $5,000 of grants or assistance to any organlzatlon
or entity located outside the United States? If 'Yes,' comp/ete Schedule F, Part Il 15 X
16 Did the organization report on Part 1X, column (A line 3, more than $5,000 of aggregate grants or assistance to
individuals located outside the United States? /f ' es,' complete Schedule F, Part Il . 16 X
17 Did the organization report more than $15,000 on Part IX, column (A), line 11e? If 'Yes,' complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total on Part Vill, ines 1¢c and 8a? If 'Yes,' complete Schedule G, Part Il | 18 X
19 Did the organization report more than $15,000 on Part VIil, ine 9a? If 'Yes,’ complete Schedule G, Part lil 19 X
20 Did the organization operate one or more hospitals? If 'Yes,' complete Schedule H 20 X
21 Did the organization report more than $5,000 on Part IX, column (A), ine 17 If 'Yes, complete Schedule I, Parts | and Il 21 X
22 Did the organization report more than $5,000 on Part IX, column (A), line 27 If ‘Yes,' complete Schedule I, Parts | and Il 22 X
23 Did the organlzatlon answer 'Yes' to Part VI, Section A, questlons 3,4, or 5?7 If 'Yes,' complete
Schedule J X
24a Did the organization have a tax-exempt bond issue with an outstanding pnnc1pal amount of more than $100,000
as of the last da dy of the year, and that was issued after December 31, 20027 /f 'Yes,’ answer questlons 24b-24d and
complete Schedule K. If'No,'go to question 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refundlng escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an 'on behalf of' 1ssuer for bonds outstandlng at any time during the year? 24d
25a Section 501(cX3) and 501(cX4) orgamzatlons Did the organization engage In an excess benefnt transaction with a
disqualified person during the year? If 'Yes,' complete Schedule L, Part 25a X
b Did the organization become aware that it had en};aged In an excess benefit transaction with a disqualified person from
a prior year? If 'Yes,' complete Schedule L, Part . . . 25b X
26 Was a loan to or by a current or former officer, director, trustee, ke emplo;ee hlghly compensated employee, or
disqualified person outstanding as of the end of the orgamzatlon s fax year? If 'Yes,"complete Schedule L, Part Il 26 X
27 Dud the organization provide a grant or other assistance to an offlcer director, trustee, key e })onee or substantial
contributor, or to a person related to such an individual? /f 'Yes,' complete Schedule L, Part Il 27 X

BAA

TEEAQ103L 10/13/08

Form 990 (2008)



) Form 890 (2068) EASTER SEALS SOQUTHWEST FLORIDA 65-0611186 Page 4

[Part IV [Checklist of Required Schedules (continued)

Yes | No
28 During the tax year, did any person who Is a current or former officer, director, trustee, or key employee: %
a Have a direct business relationship with the organization (other than as an officer, director, trustee, or emploe/ee)
or an indirect bustness relationship through ownership of more than 35% n another ent\y (mdnvndually or col ectnvely
with other person(s) listed in Part VII, Section A)? If ‘Yes,’' complete Schedule L, Part | 28a] X
b Have a famil member who had a direct or indirect business reIatlonshup with the organlzatlon" If 'Yes,’ complete
Schedule L, Part IV ..... .. . 28b X
¢ Serve as an officer, director, trustee, key employee, partner, or member of an enti ,gy (ora shareholder of a professnonal
corporation) doing business with the' organization? If 'Yes,' complete Schedule L, Part IV 28c| X
29 Did the organization receive more than $25,000 in non-cash contributions? /f 'Yes,' complete Schedule M 29 X
30 Did the organization receive contributions of art, histornical treasures, or other similar assets, or quahfued conservation
contributions? If 'Yes,' complete Schedule M 30 X
31 Dud the organization hquidate, terminate, or dissolve and cease operations? If 'Yes,' complete Schedule N, Part | 3 X
32 Did the or?Vamzatlon sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,' complete
Schedule N, Part Ii C e . 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulatlons sections
301.7701-2 and 301 7701-3? If 'Yes,' complete Schedule R, Part | . X
34 \INas ,the organization related to any tax-exempt or taxable entlty" If 'Yes,' complete Schedule R, Parts I, Ili, IV, and V, X
ine
35 Is an\//related orgamzatlon a controlled entity within the meanlng of section 512(b)(13)7 If 'Yes,' complete Schedule R,
PartV, Iine 2 35 X
36 Section 501(c)(3) organlzatlons Did the or}ganlzatlon make any transfers to an exempt non-chantable related
organization? If 'Yes,' complete Schedule R, Part V, line 2 36 X
37 D the organization conduct more than 5% of its activities through an entity that 1s not a related organization and that is
treated as a partnership for federal iIncome tax purposes? If 'Yes,' complete Schedule R, Part Vi 37 X
BAA Form 990 (2008)

TEEA0104L. 12/18/08



i

Form 990 (2068) EASTER SEALS SQUTHWEST FLORIDA 65-0611186 Page 5

{Part V__ |Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported in Box 3 of form 1096, Annual Summary and Transmuttal of U.S
Information Returns Enter -0- if not applicable 1a 0
b Enter the number of Forms W-2G included in line 1a Enter -0- if not appllcable .. 1b 0
¢ Did the organization comply with backup wrthholdrng rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? . 1¢
2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, filed for the
calendar year ending with or within the year covered by this return . 2a 0
2b If at least one I1s reported on line 2a, did the organization file all required federal employment tax returns?. 2b
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file this return. (see instructions) }
3aDid the orq)amzahon have unrelated business gross income of $l 000 or more during the year covered by
this return? e 3a X
b If 'Yes' has it filed a Form 990-T for this year? I/f ‘No,’ prowde an explanation in Schedule Q 3b
4a At any time duning the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account or other financial account)? 4a X
b If 'Yes,' enter the name of the foreign country: »
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or 1s a party to a prohibited tax shelter transaction? 5b X
c If 'Yes,' to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax- Exempt Entlty Regarding
Prohibited Tax Shelter Transaction? 5¢
6a Did the organization solicit any contributions that were not tax deductrble" 6a X
b If 'Yes,' did the organization include with every solicitation an express statement that such contributions or gifts were not
deductible? 6b
7 Organizations that may receive deductlble contributions under section 170(c) |
a Did the organization provide goods or services in exchange for any quid pro quo contribution of more than $757 7a X
b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? 7b
c Did the organlzatron sell, exchange or otherwise dispose of tangible personal property for which it was required to file
Form 8282 . 7c X
dIf ‘Yes, lndlcate the number of Forms 8282 filed during the year . I 7d|
e Did the organlzatlon during the year, receive any funds, directly or rndlrectly, to pay premiums on a personal
benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or |nd|rectly, on a personal benefit contract’ 7t X
g For all contributions of qualfied intellectual property, did the organization file Form 8899 as required? 79 X
h For all contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h X
8 Section 501(c)3) and other sponsoring organizations maintaining donor advised funds and section 509(a)X3) J
supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring organization, have
excess business holdings at any time during the year? 8
9 Section 501(cX3) and other sponsoring organizations maintaining donor adwsed funds. |
a Did the organization make any taxable distributions under section 49667 9a
b Did the organization make any distribution to a donor, donor advisor, or related person? 9b
10 Section 501(cX7) organizations. Enter:
a Initiation fees and capital contnibutions included on Part VIIi, ine 12 10a
b Gross Receipts, included on Form 990, Part Vill, line 12, for public use of club facilities 10b
11 Section 501(c)12) organizations. Enter:
a Gross income from other members or shareholders . 1la
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) .. 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If 'Yes,' enter the amount of tax-exempt interest received or accrued during the year | 12b| |
BAA Form 990 (2008)

TEEAQ105L 04/08/09



Form 990 (2008) EASTER _SEALS SOUTHWEST FLORIDA 65-0611186 Page 6

{Part VI | Governance, Management and Disclosure (Sections A, B, and C request information about policies not
required by the Internal Revenue Code.)

Section A. Governing Body and Management

For each 'Yes' response to lines 2-7b below, and for a ‘No' response to lines 8 or 9b below, describe the circumstances, Yes| No
processes, or changes in Schedule O. See instructions.
1a Enter the number of voting members of the governing body .. . 1a 9
b Enter the number of voting members that are independent . . 1b 9
2 D any officer, director, trustee, or key employee have a famrly relatlonshrp or a business relatlonshlp with any other
officer, dlrector trustee or key employee L e aee s ey e . 2 X
3 Dud the organization delegate contro!l over management duties customarily performed by or under the direct supervrs:on
of officers, directors or trustees, or key employees to a management company or other person? ... . 3 X
4 Dud the organization make any significant changes to its organizational documents 4 X
since the prior Form 990 was filed?.
5 Did the organization become aware during the year of a matenal dnversuon of the organlzatlon s assets" 5 X
6 Does the organization have members or stockholders? . . 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? . 7a X
b Are any decisions of the governing body subject to approval by members stockholders, or other persons? . 7b X
8 Did the organmization contemporaneously document the meetings held or written actions undertaken during the year by
the following
a The governing body? .. .. 8a] X
b Each committee with authonity to act on behalf of the governing body? . 8b X
9a Does the organization have local chapters, branches, or affiliates? . . .o 9a X
b If 'Yes,' does the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with those of the organization?. . 9b
10 Was a copy of the Form 990 provided to the organization’s governing body before it was filed? All orga mzatrons must
describe in Schedule O the process, If any, the organization uses to review the Form 990 SEE SCHEDULE O 10 | X

11 Is there any officer, director or trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's ma|I|ng address? If ’Yes provide the names and addresses in Schedule O .. 1 X

Section B. Policies

Yes| No
12a Does the organization have a written conflict of interest policy? /f ‘No,’ go to Iine 13 .. 12a] X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give nse
to conflicts? . 12b] X
¢ Does the organmization regularly and consrstentg monltor and enforce comphance with the policy? If 'Yes,' describe in
Schedule O how this is done E O . 12¢| X
13 Does the organization have a written whistleblower pollcy7 . 13| X
14 Does the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision
a The organization's CEQ, Executive Director, or top management official? 15a X
b Other officers of key employees of the organization? 15b X
Describe the process in Schedule O. (see instructions)
16a Did the organization invest in, contribute assets to, or partrcrpate ina ;ornt venture or similar arrangement with a taxable
entity during the year? o 16a X
b If 'Yes,' has the organization adopted a written pollcy or procedure requiring the organization to evaluate its participation

n ]omt venture arrangements under applicable federal tax law, and taken steps to safeguard the organlzatlon s exempt
status with respect to such arrangements? . 16b

Section C. Disclosures
17 List the states with which a copy of this Form 990 1s required to be filed » NONE

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for public
inspection Indicate how you make these available Check aII that apply.

D Own website . Another's website Upon request
19 Describe in Schedule O whether (and if so, how) the OEamzatlon makes Its governing documents, conflict of interest policy, and financial
statements available to the public. SEE SCHEDU

20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization:
» LADD WALDO 350 BRADEN AVENUE SARASOTA FL 34243 941-355-7637

BAA Form 990 (2008)

TEEAO106L 12/18/08




Form 990 (2008) EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 7

[Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be hsted Use Schedule J-2 if additional space is needed.

® List all of the organization's current officers, directors, trustees Swhether individuals or organizations), regardless of amount of
compensation, and current key employees Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® List the organization's five current highest compensated emplo’gees (other than an officer, director, trustee, or key employee) who
ref:ewgd reporta?le compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) or more than $100,000 from the organization and any
related organizations.

® st all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors, institutional trustees; officers, key employees; highest compensated
employees; and former such persons.

[_| Check this box if the organization did not compensate any officer, director, trustee, or key employee

(A) (B) © D) () Q)
Name and Title A;"g[‘arge Position (check all that apply) Reportable Reportable Estimated
— 1 - compensation from compensation from amount of other
il IFE ST N A I 2 S I 4 Ty
F é. Els gsled g o organization
g8 |8 2| 8a and related
5|2 2 g organizations
a| s &l %
8 (% g
GREG BRADSHAW__ ____ ____ |
DIRECTOR 0 X 0. 0. 0.
ALAN CICORA __ _ __ _ ______
DIRECTOR 0 X 0. 0. 0.
PAUL GESKO__ _ _ __ ______
SECT/TREAS 0 X 0. 0. 0.
ROSE-ANNF_FRANO ________ |
DIRECTOR 0 X 0. 0. 0.
F. _JOHN LACIVITA _ _ ____ |
DIRECTOR 0 X 0. 0. 0.
LISA MEAD __ ____ ______
DIRECTOR 0 X 0. 0. 0.
ROBERT MITCHELL __ ______ _
DIRECTOR 0 X 0. 0. 0.
JOSEPH NAJMY
DIRECTOR 0 X 0. 0. 0.
JOSEPH SEGARS_ _ _ _ _ _____
DIRECTOR 0 X 0. 0. 0.
WM. LADDISON WALDO _ __ __ |
CFO 0 X 0 93,832 15,725
KATHY MCKOWN _ __ ___ _ ___ ]
CHAIR 0 X 0 0 0
MARY LYNN DESJARLAIS _ _ __ |
DIRECTOR 0 X 0. 0. 0.
HARVEY SMALL __ ________|
DIRECTOR 0 X 0. 0. 0.
WILLIAM LIOYD __ _______ ]
PRESIDENT 0 X 0. 125,008. 18,145.

BAA TEEAQIO7L 04/24/09 Form 990 (2008)




Form 990 (2008) EASTER SEALS SOUTHWEST FLORIDA

65-0611186 Page 8
{ Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (cont.)
(A) (B) (c) D) (E) Q)
Name and Title Average | Position (check all that apply) Reportable Reportable Estimated
hours ——r— =T o] =] compensation from compensation from amount of other
per week 8|2 g o B3| e the organization related organizations compensation
S2lsia 13 B73 | W-21099-MSC) (w-znogg-wsq from the
galsl2|SEdl2 organization
g9| 9§ SR a and related
g| & 213 organizations
al T 3 °
gl a ]
; :
a
1b Total . . > 0. 218,840. 33,870.
2 Total number of individuals (including those 1n 1a) who received more than $100,000 in reportable compensation from the
organization ® 0
Yes | No
3 Did the orgamzatlon hst any former officer, director or trustee, key employee, or highest compensated employee ‘
on line 1a? If 'Yes,' complete Schedule J for such individual . 3 X
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from ‘
the organization and related organizations greater than $150,000? If 'Yes' complete Schedule J for such
individual - .. . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for services I
rendered to the organization? If 'Yes,' complete Schedule J for such person 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization.
©

A (B)
Name and business address Description of Services

Compensation

2 Total number of independent contractors (including those in 1) who received more than $100,000 in
compensation from the organization » 0

BAA TEEAOI08L 10/13/08

Form 990 (2008)



Form 990 (2008)

EASTER SEALS SOUTHWEST FLORIDA

65-0611186

Page 9

Part VIil| Statement of Revenue

()]
Total revenue

(B)
Related or
exempt
function
revenue

(C)
Unrelated
business
revenue

(D)
Revenue
excluded from tax
under sections
512, 513, or 514

CONTRIBUTIONS, GIFTS, GRANTS
AND OTHER SIMILAR AMOUNTS

1a Federated campaigns la

b Membershipdues ..., 1b

¢ Fundraising events. 1c

d Related organizations. .. . 1d

© Government grants (contributions) ] e

f All other contributions, gifts, grants, and
simifar amounts not included above. . 1f

11,895.

g Noncash contribns included n Ins 1a-1f: $

h Total. Add lines 1a-1f

A

11,895.

PROGRAM SERVICE REVENUE

Buslness Code

2a

b

<

d

e

t All other program service revenue

g Total. Add lines 2a-2f

OTHER REVENUE

3 Investment income (including dividends, interest and

other similar amounts)

4 Income from investment of tax-exempt bond proceeds

5 Royalties

537,903.

537,903.

(1) Real

(i1) Personal

6a Gross Rents

b Less rental expenses

¢ Rental income or (loss)

d Net rental iIncome or (loss)

Secunt
7:a Gross amount from sales of () Secunties

(1) Other

assets other than inventory

1,250,198.

3,023.

b Less. cost or other basis
and sales expenses

1,552,751.

c Gain or (loss)

-302,553.

3,023.

d Net gain or (loss)

8a Gross income from fundraising events
(not including.

of contributions reported on line 1¢)
See Part IV, Iine 18
b Less: direct expenses

a
b

»

-299,530.

-299,530.

¢ Net income or (loss) from fundraising events

9a Gross income from gaming activities
See Part IV, line 19

b Less: direct expenses

a
b

c Net income or (loss) from gaming activities

10a Gross sales of lnventory, less returns
and allowances

b Less: cost of goods sold. .

a
b

c Net income or (loss) from sales of inventory

Miscellaneous Revenue

Business Code

d All other revenue

e Total. Add lines 11a-11d .

12 Total Revenue. Add lines 1h, 2g, 3, 4, 5, 6d, 7d, 8c, 9c.

10c, and 11e

»

250, 268.

238,373,

BAA

TEEA0I09L 12/18/2008
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, Form 990 (2008) EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 10
[Part1X | Statement of Functional Expenses
Section 501(c}3) and 501(cX4) organizations must complete all columns.

All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

. . A (8) ©) (D)
Do not include amounts reported on lines Total éxp))enses Program service Management and Fundraising
6b, 7b, 8b, 9b, and 10b of Part Vill. expenses general expenses expenses

1 Grants and other assistance to governments
and organizations in the U.S. See Part IV,
line 21 1,146,323. 1,146,323.

2 Grants and other assistance to individuals In
the U.S. See Part IV, line 22

3 Grants and other assistance to governments,
organizations, and individuals outside the
U.S. See Part IV, lines 15 and 16 .

4 Benefits paid to or for members

5 Compensation of current officers, directors,
trustees, and key employees. 0. 0. 0. 0.

6 Compensation not included above, to
disqualified persons (as defined under
section 495 Ef)(l and persons described in
section 4958(c)(3)(B) 0. 0. 0. 0.

7 Other salaries and wages

8 Pension plan contributions (include section
401(k) and section 403(b) employer
contributions)

9 Other employee benefits
10 Payroll taxes
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting
d Lobbying
e Prof fundraising svcs See Part tV, In 17
f Investment management fees
g Other 19,750. 19,750.
12 Advertising and promotion
13 Office expenses 24,372. 24,372.
14 Information technology
15 Royalties
16 Occupancy

17 Travel

18 Payments of travel or entertainment
exgenses for any federal, state, or local
public officials

19 Conferences, conventions, and meetings
20 Interest

21 Payments to affiliates

22 Depreciation, depletion, and amortization

23 Insurance

24 Other expenses. ltemize expenses not
covered above (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25

below.)

a CONTRACT LABOR __ _ _______ 145,194. 145,194.
b BANK AND TRUSTEE FEES__ __ _ 39,354. 39,354.
¢OTHER  _____ 13,494. 13,494,
ad________

e

f All other expenses

25 Total functional expenses. Add lines 1 through 24f 1,388,487. 1,146,323. 242,164. 0.

26 Joint Costs. Check here ™ D if following
SOP 98-2. Complete this line only If the
organization reported in column (B) joint
costs from a combined educational
campaign and fundraising solicitation

BAA Form 990 (2008)
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' Form 990 (2008)

EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 11
{Part X | Balance Sheet
(A) 1))
Beginning of year End of year
1 Cash — non-interest-bearing ..... .... .. 1
2 Savings and temporary cash investments . 10,913.] 2 152,066.
3 Pledges and grants receivable, net 3
4 Accounts receivable, net 8,348.| 4 9,303.
5 Receivables from current and former offlcers dnrectors trustees key employees,
or other related parties. Complete Part il of Schedule L 5
6 Receivables from other disqualified persons (as defined under section 4958(f)(1)) |
A and persons described in section 4958(c)(3)(B). Complete Part Il of Schedule L 6
g 7 Notes and loans recewvable, net 7
$ 8 Inventories for sale or use 8
s | 9 Prepad expenses and deferred charges . 9
10a Land, bulldings, and equipment: cost basis 10a
b Less: accumulated depreciation. Complete Part VI of
Schedule D 10b 10c
11 Investments — publicly- traded securities 4,979,721.| 11 4,685,816.
12 Investments — other securities. See Part IV, line 11 6,321,332.{12 4,212,834.
13 Investments — program-related. See Part IV, line 11 13
14 Intangible assets 14
15 Other assets. See Part IV, line 11 15
16 Total assets Add lines 1 through 15 (must equal line 34) 11,320,314.]16 9,060,019.
17 Accounts payable and accrued expenses 105,000.] 17
18 Grants payable 18
19 Deferred revenue 19
',‘ 20 Tax-exempt bond habilities 20
Q 21 Escrow account lability. Complete Part IV of Schedule D 21
{ 22 Payables to current and former officers, directors, trustees, key employees,
_Ir highest compensated employees, and dlsquallﬁed persons Complete Part il
é of Schedule L 22
s | 23 Secured mortgages and notes payable to unrelated thlrd partles 23
24 Unsecured notes and loans payable 24
25 Other habilities. Complete Part X of Schedule D 25
26 Total liabilities. Add lines 17 through 25 . .. 105,000.( 26 0.
N Organizations that follow SFAS 117, check here > and complete lines .
T 27 through 29 and lines 33 and 34.
’g‘ 27 Unrestricted net assets 3,180,627.{27 1,948,414.
28 Temporarly restricted netassets . . ... 159,098.]| 28 155, 697.
; 29 Permanently restricted net assets. . Coeee 7,875,589.] 29 6,955,908.
R Organizations that do not follow SFAS 117, check here > D and complete
b lines 30 through 34.
B30 Capital stock or trust principal, or current funds. . 30
4 31 Paid-in or capital surplus, or land, building, and equipment fund 31
L1 32 Retained earnings, endowment, accumulated income, or other funds 32
E 33 Total net assets or fund balances. 11,215,314.433 9,060,019.
S [ 34 Total habilittes and net assets/fund balances. 11,320,314.]| 34 9,060,019.
[Part XI | Financial Statements and Reporting
Yes | No
1 Accounting method used to prepare the Form 990: D Cash Accrual D Other J
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization's financial statements audited by an independent accountant? 2b] X
¢ If 'Yes' to 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audlt
review, or compulatlon of its financial statements and selection of an independent accountant? 2¢| X
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-133? . 3a X
b If 'Yes,' did the organization undergo the required audit or audits? 3b
BAA Form 990 (2008)
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OMB No 1545-0047

SCHEDULEA Public Charity Status and Public Support 2008

To be completed by all section 501 (c§3) organizations and section 4347(a)1)
nonexempt charitable trusts.

Open to Public

o Rovenue Soce” > Attach to Form 990 or Form 990-EZ. > See separate instructions. Inspection
Name of the organization EASTER SEALS SOUTHWEST FLORIDA Employer Identification number
FOUNDATION INC 65-0611186

[Part | |Reason for Public Charity Status (All organizations must complete this part.) (see instructions)
The organization is not a private foundation because 1t 1s: (Please check only one organization.)
1 A church, convention of churches or association of churches described in section 170(b)(1XAXi).

2 A school described in section 170(b)(1)XAXii). (Attach Schedule E )

3 A hospital or cooperative hospital service organization described in section 170(b)1)XAXiii). (Attach Schedule H)

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)}AXiii) Enter the hospital's
name, aity, and state: _ _

5 D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in section
170(b)(AIXAXiV). (Complete Part 11.)

6 HA federal, state, or local government or governmental unit described in section 170(b)(1)}(AXV).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)Y1)}AXvi). (Complete Part Il.)

8 A community trust described in section 170(b)(1)}AXvi). (Complete Part Il.)

9 D An organization that normally receives: (1) more than 33-1/3 % of its support from contributions, membership fees, and gross receipts

from activities related to its exempt functions — subject to certain exceptions, and (2) no more than 33-1/3 % of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)2). (Complete Part lit )

10 . An organization organized and operated exclusively to test for public safety. See section 509(a)X4). (see instructions)

1 An organization organized and operated exclusively for the benefit of, to perform the functions of, or carry out the purposes of one or
more Bubllcly supported organizations described in section 509(a)(1) or section 509(a)(2) See section 509(aX3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h

a I:]Type | b Type ] c D Type lll — Functionally integrated d D Type lll— Other

e By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified persons other
than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section

-

509(a)(2)
f If the orgamization received a written determination from the IRS that i1s a Type |, Type Il or Type Il supporting organization, D
check this box .. . . .
g Since August 17, 2006, has the organization accepted any gift or contnibution from any of the following persons?
Yes | No
(i) a person who directly or indirectly controls, either alone or together with persons described in () and (i)
below, the governing body of the supported organization? . 119 (i) X
(i) afamily member of a person described in (1) above? e 11 g (i) X
(iii) a 35% controlled entity of a person descnbed in (1) or (1) above? . 11 g (jii) X
h Provide the following information about the organizations the organization supports
(i) Name of Supported (D EIN (iii) Type of organization (iv) Is the (v) Did you notify (vi) Is the (vli) Amount of Support
Organization (described onlines 1-9 organization in col | the orgamzation in | organtzation in col
above or IRC section ) listed in your col (i) of (1) organized in the
(see Instructions)) overning your support? us?
ocument?
Yes No Yes No Yes No
EASTER SEALS SOUTHWEST FLORIDA,| INC
59-0638490 LINE S X X X 1,146,323.
Total 1,146,323.
BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule A (Form 990 or 990-E2Z) 2008
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Schediile A (Form 990 or 990-EZ) 2008 EASTER SEALS SOQUTHWEST FLORIDA 65-0611186 Page 2
|Part Il |Support Schedule for Organizations Described in Sections 170(b)(1XAXiv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | )
Section A. Public Support

g:;?:gia;gyiena)r (or fiscal year (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 () Total
1 Gifts, grants, contributions and
membership fees recewved. (Do

not include 'unusual grants.’) .

2 Tax revenues levied for the
organization's benefit and
either paid to 1t or expended
on its behalf R

3 The value of services or
facilities furmished to the
organization by a governmental
unit without charge. Do not
include the value of services or
facilities generally furnished to
the public without charge.

4 Total. Add lines 1-3 .

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)

6 Public suppont. Subtract line 5
from line 4 .

Section B. Total Support

Calendar year (or fiscal year
beginningyin) S (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 () Total

7 Amounts from line 4

8 Gross iIncome from interest,
dividends, payments received
on securities loans, rents,
royalties and income form
similar sources

9 Net income form unrelated
business activities, whether or
not the business Is regularly
carried on

10 Other income Do not include
gain or loss form the sale of
capital assets (Explain in

Part IV) .
11 Total supgorl. Add lines 7
through 1
12 Gross receipts from related activities, etc (see instructions) .o . I 12
13 First five years. If the Form 990 i1s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . > |—|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2008 (line 6, column (f) divided by line 11, column (f) .. .. 14 %
15 Pubhc support percentage for 2007 Schedule A, Part 1V-A, line 26f 15 %

16a 33-1/3 support test — 2008. If the organization did not check the box on line 13, and the line 14 1s 33-1/3 % or more, check this box>
and stop here. The organization qualifies as a publicly supported organization . D

b 33-1/3 support test — 2007, If the organization did not check a box on line 13, or 16a, and line 15 1s 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization .. . . > [:I

17a 10%-facts-and-circumstances test — 2008. If the organization did not check a box on line 13, 16a, or 16b, and line 141s 10%
or more, and If the organization meets the ‘facts-and-circumstances' test, check this box and stop here. Explain in Part IV how -
the organization meets the ‘facts-and-circumstances' test. The organization qualifies as a publicly supported organization. .. D

b 10%-facts-and-circumstances test — 2007. If the organization did not check a box on hne 13, 16a, 16b, or 17a, and line 15 1s 10%
or more, and if the organization meets the ‘facts-and-circumstances' test, check this box and stop here. Explain in Part [V how the -
organization meets the ‘facts-and-circumstances' test. The organization qualifies as a publicly supported organization. H
»

18 Private foundation. If the organization did not check a box on line, 13, 16a, 16b, 17a, or 17b, check this box and see instructions .
BAA Schedule A (Form 990 or 990-EZ) 2008
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Schedt'xle A (Form 990 or 990-EZ) 2008 EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 3
{Part lll | Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on hine 9 of Part |.)
Section A. Public Support

Calendar year (or fiscal yr beginning in)*> (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total

1 Gifts, grants, contributions and
membership fees received SDo
not include ‘unusual grants.’

2 Gross receipts from
admissions, merchandise sold
or services performed, or
facihities furnished 1n a activity
that 1s related to the
organization's tax-exempt
purpose . ..

3 Gross receipts from activities that are
not an unrelated trade or business
under section 513 . . .

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf ...

5 The value of services or
facihties furnished by a
governmental unit to the
organization without charge

6 Total. Add lines 1-5

7 a Amounts included on lines 1,
2, 3 received from disquahfied
persons

b Amounts included on lines 2

and 3 received from other than
disqualified persons that
exceed the greater of 1% of
the total of lines 9, 10c, 11,
and 12 for the year or $5,000

¢ Add lines 7a and 7b
8 Public support (Subtract line
7¢ from line 6) ;
Section B. Total Support
Calendar year (or fiscal yr beginning in) » (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 () Total

9 Amounts from line 6

10a Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties and income form
similar sources

b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not ncluded inline 10b,
whether or not the business 1s
regularly carned on

12 Other Income Do not include

gain or loss from the sale of
capltlal a)ssets (Explain in

Part IV
13 Total support. (add tns 9, 10, 11, and 12)
14 First five years. If the Form 990 Is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here e . . .. ’D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2008 (line 8, column (f) divided by hne 13, column (f)} .1 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, line 27g . 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2008 (line 10c, column (f) divided by line 13, column (). .. 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h . 18 %
19a 33-1/3 support tests — 2008. If the organization did not check the box on line 14, and line 15 1s more than 33-1/3%, and line 17 1s not
more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D

1s not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization -
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

BAA TEEAO403L 01/29/09 Schedule A (Form 990 or 990-E2) 2008

b 33-1/3 support tests — 2007. If the or%amzatlon did not check a box on line 14 or 19a, and line 16 1s more than 33-1/3%, and line 18 I:I

| 3




Schediile A (Form 990 or 990-E2) 2008 EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 4

(PartIV_|Supplemental Information. Complete this part to provide the explanation required by Part II, line 10;
Part I, line 17a or 17b; or Part Ili, line 12. Provide any other additional information. (see instructions)

BAA TEEAG404L  10/07/08 Schedule A (Form 990 or 990-EZ) 2008




SCHEDULE D OMB No 1545-0047
(Form 990) Supplemental Financial Statements 2008

n ’ Attach to Form 990. To be completed by organizati that O to Publi
ﬂ?‘e’ﬁmﬁ?ﬁebgr’uﬁ:eszﬁ?cs: i answered 'Yes,' to Form 990, PartFI,V, IinesyG, , 8, 9?1I8,n 151, :r 12. |n§§2c§on" N
Name of the organization Employer ldentificati b
EASTER SEALS SOUTHWEST FLORIDA 65-0611186

[Partl | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts Complete if
the organization answered 'Yes' to Form 990, Part IV, Iine 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year. ... ...
Aggregate contributions to (during year). .
Aggregate grants from (during year)
Aggregate value at end of year

g b wihNh =

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? DYes [] No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for chantable purposes and not for the benefit of the donor or donor advisor or other
impermissible private benefit??. . [—|Yes H No

[Part Il | Conservation Easements Complete if the organization answered 'Yes' to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e.g , recreation or pleasure) Preservation of an historically important land area
Protection of natural habitat Preservation of certified historic structure
Preservation of open space

2 Cforﬂplete lines 2a-2d if the organization held a qualified conservation contribution 1n the form of a conservation easement on the last day
of the tax year.

Held at the End of the Year
a Total number of conservation easements . 2a
b Total acreage restricted by conservation easements . 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 8/17/06 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the taxable
year >

Number of states where property subject to conservation easement i1s located >

Does the organization have a written policy regarding the periodic monitoring, inspection, violations, and

enforcement of the conservation easement it holds? D Yes EI No
6 Staff or volunteer hours devoted to monitoring, inspecting, and enforcing easements during the year >
7 Amount of expenses incurred in monitoring, inspecting, and enforcing easements during the year > $

Does each conservation easement reported on hne 2(d) above satisfy the requirements of section

170(h)(@)B)(1) and 170(h)(DB)(1)?. . D Yes D No

9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for
conservation easements.

[Part Il |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets
Complete If the organization answered 'Yes' to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following
amounts relating to these items:

(i) Revenues included in Form 990, Part VIII, line 1 -$
(i) Assets included in Form 990, Part X . ]

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following
amounts required to be reported under SFAS 116 relating to these items:

a Revenues included in Form 990, Part VIII, line 1 . . .. *$
b Assets included in Form 990, Part X ) . S
BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2008
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1 . '
Schedule D (Form 990) 2008 EASTER SEALS SOUTHWEST FLORIDA 65-0611186 Page 2
{Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's accession and other records, check any of the following that are a significant use of its collection items (check all

that apply):
a Public exhibition d Loan or exchange programs
b Scholarly research Other

c Preservation for future generations

4 FIZro;n)céeVa description of the organization's collections and explain how they further the organization's exempt purpose in
ar

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization's collection? . [_] Yes [—]No

[Part IV | Trust, Escrow and Custodial Arrangements Complete if organization answered 'Yes' to Form 990, Part
IV, line 9, or reported an amount on Form 990, Part X, line 21.

1a s the organization an agent, trustee, custodian, or other |ntermednary for contributions or other assets not
included on Form 990, Part X7 . . ...... [Jyes  [No
b If 'Yes,' explain the arrangement in Part XV and complete the followmg table:
Amount
¢ Beginning balance . . e . . 1c
d Additions during the year .. . 1d
e Distributions during the year . . .. le
f Ending balance . o)t
2a Did the organization include an amount on Form 990 Part X, line 217 . . D Yes I:]No
b If 'Yes,' explain the arrangement in Part XIV.
[Part V| Endowment Funds Complete if organization answered 'Yes' to Form 990, Part 1V, line 10.
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back
1a Beginning of year balance. 2,845,687.
b Contributions
¢ Investment earnings or losses 16,324.
d Grants or scholarships
e Other expenditures for famlmes
and programs . 97,722.
f Administrative expenses 21,217.
g End of year balance .. 2,743,072.
2 Provide the estimated percentage of the year end balance held as
a Board designated or quasi-endowment * %
b Permanent endowment *» 100.00%
¢ Term endowment »> %
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by. Yes No
(i) unrelated organizations . ce . . . 3a(i) X
(ii) related organizations . . . 3a(ii) X
b If 'Yes' to 3a(n), are the related organizations Ilsted as required on Schedule R? . 3b X
4 Describe in Part XIV the intended uses of the organization's endowment funds SEE PART XIV
[Part VI |Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of investment (a) Cost or other basis| (b) Cost or other {c) Depreciation (d) Book Value
(investment) basis (other)
1aLand
b Buildings.
¢ Leasehold improvements
d Equipment
e Other
Total. Add lines 1a-1e (Column (d) should equa/ Form 990, Part X, column (B), Iine 10(c).) . . > 0.
BAA Schedule D (Form 990) 2008
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' Sched:ﬂeD(Form 990) 2008 EASTER SEALS SOUTHWEST FLORIDA

65-0611186 Page 3

{Part VIl |[Investments—Other Securities See Form 990, Part X, line 12.

(a) Description of security or category (b) Book value (c) Method of valuation
(including name of security) Cost or end-of-year market value

Financial derivatives and other financial products
Closely-held equity interests . .
Other INTEREST IN RETTER_TRUST _ __ _ 562,850.|END OF YEAR MARKET VALUE
_INTEREST IN LABELLE TRUST _ _______ 282,048.|END OF YEAR MARKET VALUE
_INTEREST IN CADY TRUST __ 52,280.|END OF YEAR MARKET VALUE
_INTEREST IN KOENIG TRUST _ _ ___ ____ 454,554 .|END OF YEAR MARKET VALUE
_INTEREST IN _VIRGINIA CLARK TRUST __ _ 2,861,102.|END OF YEAR MARKET VALUE
Total. (Column (b) should equal Form 990 Part X, col (B) line 12.) ™ 4,212,834.

{Part VIl | Investments—Program Related (See Form 990, Part X, |

ine 13)

N/A

(a) Description of investment type

(b) Book value

(c) Method of valuation
Cost or end-of-year market value

Total. Column (b)(should equal Form 990, Part X, Col. (B) line 13) >

IPart IX |Other Assets (See Form 990, Part X, line 15) N/A
(a) Description (b) Book value
Total. Column (b) Total (should equal Form 990, Part X, col (B), line 15) >
{Part X |Other Liabilities (See Form 990, Part X, line 25)
(a) Description of Liability (b) Amount

Federal Income Taxes

Total Column (b) Total (should equal Form 990, Part X, col (B) line 25) ™

In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization's hability for uncertain tax

posttions under FIN 48.

BAA
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Schedule D (Form 990) 2008 EASTER SEALS SOQUTHWEST FLORIDA 65-0611186 Page 4
[Part X! |Reconciliation of Change in Net Assets from Form 990 to Financial Statements
1 Total revenue (Form 990, Part VIIi,column (A), line 12) . . . . e 250,268.
Total expenses (Form 990, Part I1X, column (A), line 25) e e e . . 1,388, 487.
Excess or (deficit) for the year. Subtract line 2 fromhne 1 ... .. . .. .. . -1,138,219.
Net unrealized gains (losses) on investments . . .. . . . - . 1,012,474.
Donated services and use of facilities
Investment expenses e
Prior period adjustments. . e e e e . . e
Other (Describe in Part XIV). .. . . . . e . .
9 Total adjustments (net). Add lines 4-8 . . . . 1,012,474.
10 Excess or (deficit) for the year per financial statements. Comblne hnes 3and 9 -125,745.
[Part Xl |Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements e . 1 -762,206.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:
a Net unrealized gains on investments. . .. . .. .. 2a -1,012,474.
b Donated services and use of facilities . .. .. . 2b
¢ Recoveries of prior year grants RN .. | 2¢
d Other (Describe in Part XIV) e . . L 2d
e Add lines 2a through 2d.. . C e cee 2e -1,012,474.
3 Subtract line 2e from line 1 .o 3 250, 268.
4 Amounts included on Form 990, Part VIII, line 12 but not on I|ne 1
a Investments expenses not included on Form 990, Part VIII, ine 7b 4a
b Other (Describe in Part XIV). . . 4b
¢ Add lines 4a and 4b 4c
5 Total revenue. Add lines 3 and 4¢. (This should equal Form 990, Part |, line 12) 5 250, 268.
{ Part XIll {Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
1 Total expenses and losses per audited financial statements 1 1,388,487.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilities . 2a
b Prior year adjustments 2b
¢ Losses reported on Form 990, Part IX, line 25 . 2c
d Other (Describe in Part XIV) . . C 2d
e Add lines 2a through 2d ce . . . 2e
3 Subtract line 2e from line 1 . .. 3 1,388,487.
4 Amounts included on Form 990, Part IX, ine 25 but not on line 1:
a Investments expenses not included on Form 990, Part VIII, line 7b.. .. 4a
b Other (Describe in Part XIV). . . 4b
¢ Add lines 4a and 4b . e 4c
5 Total expenses Add lines 3 and 4¢ (This should equal Form 990 Part |, line 18) 5 1,388,487.
[Part XIV | Supplemental Information

O NV L WN

Complete this %art to provide the descriptions required for Part {l, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b, Part V,
line 4; Part X; Part XI, ine 8; Part XlI, lines 2d and 4b; and Part XHI lines 2d and 4b.

BAA TEEA3304L 12/23/08 Schedule D (Form 990) 2008




" Schedule D (Form 990) 2008 Page 5
[ Part XIV | Supplemental Information (continued)
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1
SCHEDULE L OMB No 1545.0047

(Form 990 or 990-E2) Transactions with Interested Persons 2008
» Attach to Form 990 or Form 990-EZ.

* To be completed by organizations that answered

'Yes' on Form 990, Part IV, line 25a, 25b, 26, 27, 28a, 28b, or 28¢, Open to Publi
Department of the Treasury or Form 990-EZ, Part V, line 38a or 40b. ':nspection ¢
Name of the organization EASTER SEALS SOUTHWEST FLORIDA Employer identification number
FOUNDATION INC 65-0611186

[Part| __|Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
To be completed by organizations that answered 'Yes' on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b.

C ted?
1 (8) Name of disqualified person (b) Description of transaction (c) Correcte

Yes No

2 Enter the amount of tax imposed on the organization managers or disqualified persons durning the year under
section 4958 . .. . .

. . .. > S
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization ... > S

{Partll |Loans to and/or From Interested Persons.
To be completed by organizations that answered 'Yes' on Form 990, Part IV, line 26 or Form 990-EZ,

Part V, line 38a.
(a) Name of interested person and purpose (b) Loan to or from (c) Onginal (d) Balance due (e) In default?| () Approved (g) Wnitten
the organization? principal amount by board or agreement?
committee?
To From Yes No Yes No Yes No
Total > $

[Part lil_|Grants or Assistance Benefitting Interested Persons.
To be completed by organizations that answered 'Yes' on Form 990, Part IV, line 27.

(a) Name of interested person (b) Retationship between interested person and () Amount of grant or type of assistance
the organization

[Part IV_|Business Transactions Involving Interested Persons. .
To be completed by organizations that answered 'Yes' on Form 990, Part 1V, line 28a, 28b, or 28c.

(a) Name of interested person (b) Relationship between (c) Amount of (d) Description of transaction (e) Sharing of
interested person and the transaction $ organization's

organization revenues?

Yes No

PAUL GESKO OFFICER 10,000.|COMPUTER DATABASE SVC X
BAA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule L (Form 990 or 990-EZ) 2008

TEEA4501L  12/17/08
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OMB No 1545-0047

» Attach to Form 990. To be completed by organizations to provide
additiona! information for responses to specific questions for the Open to Public
Form 990 or to provide any additional information. Inspection

SCHEDULE O i
(o 390} Supplemental Information to Form 990

Department of the Treasury
Internal Revenue Service

Name of the organization EASTER SEALS SOUTHWEST FLORIDA Employer ldentification number
FOUNDATION INC 65-0611186

BAA For Prvacy Act and paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA490IL  12/19/08 Schedule O (Form 990) 2008




FLORIDA DEPARTMENT OF STATE

Glenda E. Hood
Secretary of State

November 5, 2003

EASTER SEALS SOUTHWEST FLORIDA FOUNDATION, INC.

350 BRADEN AVENUE
SARASOTA, FL 34243

Re: Document Number N95000002948

The Articles of Amendment to the Articles of Incorporation of HAPPINESS
HOUSE EASTER SEAL FOUNDATION, INC. which changed its name to EASTER SEALS
SOUTHWEST FLORIDA FOUNDATION, INC., a Florida corporation, were filed on
November 5, 2003.

This document was electronically received and filed under FAX audit number
6303000310547. !

Should you have any questions regarding this matter, please telephone
(850) 245-6050, the Amendment Filing Section.

Teresa Brown
Document Specialist
Division of Corporations Letter Number: 603A00060298

Q Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314
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FLORIDA DEPARTMENT OF STATE

Glenda E. Hood
Secretary of State

November 5, 2003

EASTER SERLS SOUTHWEST FLORIDA FOUNDATION, INC.
350 BRADEN AVENUE
SARASOTA, FL 34243

Re: Document Number N95000002948

The Articles of Amendment to the Articles of Incorporation of HAPPINESS
HOUSE EASTER SEAL FOUNDATION, INC. which changed its name to EASTER SEALS
SOUTHWEST FLORIDA FOUNDATION, INC., a Florida corporation, were filed on
November 5, 2003.

This document was electronically received and filed under FAX audit number
H03000310547.

Should you have any questions regarding this matter, please telephone
(850) 245-6050, the Amendment Filing Section.

Teresa Brown
Document Specialist
Division of Corporations Letter Number: 603A00060298

@

Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314




BY-LAWS
OF

EASTER SEALS SOUTHWEST FLORIDA FOUNDATION, INC.

A NOT-FOR-PROFIT CORPORATION
ORGANIZED UNDER THE LAWS

OF THE STATE OF FLORIDA

ADOPTED 06/10/03




BY-LAWS
OF
EASTER SEALS SOUTHWEST FLORIDA FOUNDATION, INC.
A NOT-FOR-PROFIT CORPORATION
ORGANIZED UNDER THE LAWS OF THE STATE OF FLORIDA

ARTICLE 1

NAME

The name of this corporation is the “Easter Seals Southwest Florida Foundation, Inc.”
(hereinafter referred to as “this or the Foundation™).

ARTICLE 11

PHILOSOPHY, OBJECTIVES AND PROGRAM

SECTION 1. PHILOSOPHY.

The following statements express the philosophy of this Foundation:

A.

This Foundation is organized and shall be operated exclusively for the purposes
described in Sections 501 (c) (3) and 509 (a) (3) of the Internal Revenue Code of
1986 (or the corresponding provision of future United States Internal Revenue
Law).

This Foundation is a voluntary entity designed to provide support to Easter Seals
Southwest Florida, Inc. established as Happiness House Rehabilitation Center, a
Florida not-for-profit corporation, which is a tax exempt organization under
Section 501 (c) (3) of the Internal Revenue Code of 1986, contributions to which
are deductible under Section 170(c) of the Internal Revenue Code of 1986.

This Foundation believes that persons with disabilities need to be part of their
community life, and be accepted by their communities as individuals with rights
and responsibilities.

To meet this need, the Foundation believes that services should be provided to
help persons with disabilities reach the maximum of their capabilities and secure
opportunities for their education, training and employment.




SECTION 2. OBJECTIVES.

The objectives of this Foundation shall be to assist Easter Seals Southwest Florida in
carrying out its objectives as described in its By-Laws and other instruments of

Organization.
SECTION 3. PROGRAM.
In harmony with its stated objective, this Foundation shall:

A. Benefit Easter Seals Southwest Florida by providing, as a way of example, but not
by way of limitation, financial resources to Easter Seals Southwest Florida and
other support services to Easter Seals Southwest Florida, financial as well as non-
financial, and to assist Easter Seals Southwest Florida, directly or indirectly, in
carrying out its function and purpose of operation.

B. In carrying out such purpose, the Foundation shall have the power to distribute to
Easter Seals Southwest Florida any or all unrestricted principal and/or income.

C. The Foundation shall not discriminate on the basis of age, sex, race, color, creed,
national origin or disability with regard to appointment or election to voluntary
office.

ARTICLE III

MEMBERSHIP

There shall be no members of the Foundation.

ARTICLE IV

BOARD OF DIRECTORS

SECTION 1. NUMBER AND TERM OF OFFICE OF DIRECTOR.

The Board of Directors of the Foundation shall consist of at least six (6) directors; 50% from
Easter Seals Southwest Florida, Inc. Board of Directors and 50% from the community;
elected by vote of the Board at the annual meeting of the Board or at such other time as the
Board may determine. Any director not elected at an annual meeting shall be elected for a
term which will expire as of the date of the next annual meeting. There shall be one
additional member from Easter Seals Southwest Florida, Inc. Board of Directors who shall
be the person from time to time serving as the Chairman of the Board. At each annual
meeting of the Board, the nominees for directors whose term has expired shall be elected for

(9]




O

a term of three (3) years. Subject to the provisions of Section 4 of this Article IV, additional
directors shall be elected to fill existing vacancies.

The directors shall be elected by the voting directors from nominees submitted by the
Nominating Committee (as defined below) or persons nominated from the floor at the
meeting of voting directors, provided the consent of any such persons has been obtained in
advance. If the number of nominees for director exceeds the number of vacancies to be
filled, voting shall be by secret ballot, and those nominees receiving the greatest number of
votes to the extent of the vacancies to be filled shall be deemed to be elected; provided,
however, that if two (2) or more nominees shall receive the same number of votes for the
last vacancies to be filled, then one or more new ballots shall be cast among such tying
nominees until one of them shall receive a plurality of votes over those received by such
other tying nominee or nominees.

SECTION 2. QUALIFICATIONS.

No salaried employee of Easter Seals, Easter Seals Southwest Florida, or any other Affiliate
shall be eligible to serve as a director of the Foundation. No President/CEO of Easter Seals
Southwest Florida, any other Affiliate or Easter Seals shall be eligible to serve as director for
three (3) years after his or her employment as President/CEO has ended. A director who has
served a full term of three (3) years shall be eligible to succeed himself or herself in office
for one additional term of three (3) years. For the purpose of the foregoing limitation, time
served by a director in filling a vacancy or as a director elected for a term of less than three
(3) years shall be disregarded, whether such time was served before or after his or her first
or second full term of three (3) years; nor shall this limitation preclude the Chairman of the
Foundation from serving in the directorship conferred upon him or her by virtue of his or her
office as Chairman of the Foundation. A former director who has not served as director for
at least one (1) year shall again be eligible for election as a director.

SECTION 3. NOMINATING COMMITTEE.

A. APPOINTMENT. The Nominating Committee shall be appointed annually as a
standing committee of the Foundation. The Chairman shall appoint at least three (3)
members from among the members of the Board, one of whom shall be designated
as chairman of the Nominating Committee. Neither the Chairman nor the
President/CEO of Easter Seals Southwest Florida shall serve as a member of the
Committee, as an appointee or ex-officio. The Nominating Committee shall meet on
an as-needed basis.

B. RESPONSIBILITIES. The Nominating Committee shall have responsibility for
preparing and submitting to the Board at its annual meeting, a list of nominees for:
(i) those directorships on the Board required to be filled at its annual meeting and
any additional vacancies then existing and (ii) for the various offices of the Board.




O

The Nominating Committee shall evaluate the participation of members of the
Board who are eligible for re-election; analyze the composition of the Board and its
future needs; solicit, evaluate, recruit, and select candidates to serve as directors; and
nominate one candidate for each directorship to be filled for the coming year based
on appropriate geographic distribution of candidates and their qualifications.

SECTION 4. MEETINGS.

A. ANNUAL MEETINGS. The annual meeting of the Foundation shall be held each
year on a day determined by the Board.

B. REGULAR MEETINGS. At least three (3) regular meetings per year shall be
held as determined by the Chaiman of the Foundation at the place and date
specified in the notice sent to the Board.

C. SPECIAL MEETINGS. Special meetings of the Foundation may be called by the
Chairman of the Foundation, or upon the written request of one-third or more voting

members of the Board.

D. NOTICE. Notice of the time. place, and, in the case of a special meeting, the
purpose thereof, shall be given by the Secretary of the Foundation to each member
of the Board not less than ten (10) days before the date specified for such meeting,
except forty-eight (48) hours’ notice of any meeting shall also satisfy the
requirements hereunder (other than in cases where such notice is given for the
removal of a director) if given personally or by phone. Such notice shall include a
general description of information about action items on the agenda for the meeting,
but if the notice does not include or describe an action item on the agenda the notice
will not be invalid, cause the meeting to be unlawfiillv called or convened, or
otherwise adversely affect any action taken at the meeting. Such notice shall be
addressed to each member at his or her address last recorded with the Foundation.
Any members may waive notice of a meeting.

SECTION 5. VACANCIES.

A vacancy in the office of Director may be temporarily filled by the Board until a
successor shall be elected for the unexpired term by the membership of this Foundation at
an election to be held at its next annual meeting following such vacancy. Any Director
who fails to attend three regular or called meetings of the Board, beginning with the first
meeting subsequent to the Director’s election, during a twelve (12) month period shall,
within the Board’s sole discretion, be considered as having resigned and the vacancy may
be filled by the Board as herein provided. In the event a person already serving as a
Director shall become Chair of the Foundation, then, in order to maintain a full Board, a
vacancy shall be deemed to exist, which may be filled by the Board for the period of such
person’s term of office as Chair.
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SECTION 6. THE POWERS.

The Board, subject to these By-Laws, shall exercise all corporate powers and conduct,
manage, and control the affairs and property of this Foundation. It shall cause the books
and financial statements of this Foundation to be audited annually by independent
certified public accounts. It shall have power to receive, use, hold, invest, and reinvest
gifts, bequests, devises, grants, or funds from whatever source and use the same or the
proceeds thereof for this Foundation or any of its activities, or as specifically designated.

SECTION 7. QUORUM AND VOTING.

A majority of the Board of Directors shall constitute a quorum for the transaction of
business at any meeting of the Board. Members of the Board may participate in a meeting
through use of a conference telephone or similar communications equipment, so long as all
members participating in such meeting communicate with one another. Participating in a
meeting pursuant to the foregoing sentence constitutes presence in person at such meeting.
The act of a majority of the Directors present at a meeting at which a quorum is present
shall be the act of the Board of Directors, unless the act of a greater number is required
by law, the Articles of Incorporation or by these By-Laws. Each Director shall be
entitled to one vote, to be cast in person and not by proxy. Unless a greater vote is
required by these By-Laws, any proposal to come before the Board shall be deemed to be
adopted upon the affirmative vote of the majority of the Directors at a meeting in which a
quorum is present.

SECTION 8. CONFLICTS OF INTEREST.

Business relationships should not exist between this Foundation and its Directors, the
officers of the Board, its staff or members of the immediate families of any of the
foregoing. In instances where a business relationship exists between any of the
foregoing, (a) the facts and circumstances of each such business relationship shall be
disclosed annually to the Board and (b) the affected director or office shall remove
himself from any vote or use of his authority as a director or officer that could further any
such business relationship.

SECTION 9. COMPENSATION.

Directors as such shall not receive any stated compensation or salaries for their services
provided as a Director to the Foundation.

SECTION 10. REMOVAL, TERMINATION OF OFFICE.

Any Director may be removed from office at any time, upon the affirmative vote of not less
than a majority of the entire Board.
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ARTICLE V

OFFICERS

SECTION 1. OFFICERS.

The officers of the Foundation shall be a Chair, one or more Vice-Chairs (the number
thereof to be determined by the Board of Directors), a Secretary, and a Treasurer, such
officers to have the authority to perform the duties prescribed from time to time by these
By-Laws or by the Board of Directors. Any two or more offices may be held by the same
person, except the offices of Chair and Secretary.

SECTION 2. ELECTION AND TERM OF OFFICE.

The officers of the Foundation shall be elected annually by the Board of Directors at the
annual meeting of the Board of Directors. If the election of officers shall not be held at
such meeting, such election shall be held as soon thereafter as conveniently may be. New
offices may be created and filled at any meeting of the Board of Directors. Except in the
event of his or her death, resignation, removal or disqualification, each officer shall hold
office until his or her successor shall have been duly elected and shall have qualified.

SECTION 3. REMOVAL.

Any officer elected or appointed by the Board of Directors may be removed by the Board
of Directors whenever in its judgment the best interests of the Foundation would be
served thereby, but such removal shall be without prejudice to the contract rights, if any,
of the officer so removed.

SECTION 4. VACANCIES.

A vacancy in any office because of death, resignation, removal, disqualification or
otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

SECTION 5. CHAIR.

The Chair shall: be the chief volunteer officer of the Foundation. He or she shall preside
at all meetings of the Board of Directors. The Chair shall perform all duties incident to
the office of Chair and such other duties as may be prescribed by the Board of Directors
from time to time.




SECTION 6. VICE-CHAIR

In the absence of the Chair or in the event of the Chair’s inability or refusal to act, the
Vice-Chair (or in the event there be more than one-Vice-Chair, the Vice-Chairs in-the
order of their election) shall perform the duties of the Chair and when so acting, shall
have all the powers of and be subject to all the restrictions upon the Chair. Any Vice-
Chair shall perform such other duties as from time to time may be assigned to him or her
by the Chair or by the Board of Directors.

SECTION 7. TREASURER.

The Board of Directors authorizes the preparation of an annual, independent audit
prepared by an outside CPA firm. The Treasurer shall oversee the preparation and
distribution of said audit. The Treasurer shall: review internally prepared financial
statements, documents and reports together with CPA-prepared audit reports and interpret
and comment on same at Board meetings and committee meetings; give regular reports to
the Board as to the financial condition of the Foundation; and in general perform all the
duties incident to the office of Treasurer and such other duties as from time to time may
be assigned to him or her by the Chair or by the Board of Directors.

SECTION 8. SECRETARY.

The Secretary shall: oversee the preparation of minutes of the meetings of the members
and of the Board of Directors; oversee the preparation and sending of all notices for
meetings of the Board of Directors; and in general perform all duties incident to the
office of Secretary and such other duties as from time to time may be assigned to him or
her by the Chair or by the Board of Directors.

ARTICLE VI

COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE.

The Executive Committee shall be composed of the officers of the Foundation, shall have
and may exercise all the authority of the Board of Directors, except that the Executive
Committee shall not have the authority to:

1. Designate candidates for the office of Director.
2. Fill vacancies on the Board of Directors or any committee thereof.
3. Amend the By-Laws.




The Board may designate one or more Directors as alternate members of the Executive
Committee, who may act in the place and stead of any absent member or members at any
meeting of such committee.

SECTION 2. COMMITTEES OF DIRECTORS.

The Board of Directors, by resolution adopted by a majority of the Directors in office,
may designate and appoint one or more committees, each of which shall consist of one or
more Directors. No such committee shall have and exercise the authority of the Board of
Directors in the management of the Foundation. Instead, any such committee will
function as an advisory committee to study matters within the authority delegated to it,
and make recommendations to the full Board for further action. The designation and
appointment of any such committee and the delegation thereto of authority shall not
operate to relieve the Board of Directors, or any individual Director, of any responsibility
imposed by law.

SECTION 3. TERM OF OFFICE.

Each member of a committee shall continue as such until the next annual meeting of the
Board of Directors of the Foundation and until his or her successor is appointed, unless
such member is removed from such committee, or unless such member shall cease to
qualify as a member thereof.

SECTION 4. CHAIRPERSON.

One member of each committee shall be appointed chairperson in the resolution of the
Board of Directors designating the committee.

SECTION 5. VACANCIES.

Vacancies in the membership of any committee may be filled by appointment made in the
same manner as provided in the case of the original appointments.

SECTION 6. QUORUM.

Unless otherwise provided in the resolution of the Board of Directors designating a
committee, a majority of the whole committee shall constitute a quorum and the act of a
majority of the members present at a meeting at which a quorum is present shall be the
act of the committee.




SECTION 7. RULES.

Each committee may adopt rules for its own government not inconsistent with these By-
Laws or with rules adopted by the Board of Directors.

ARTICLE VII
PRESIDENT

The President and CEO of Easter Seals Southwest Florida will be appointed President
and CEO of the Foundation with all rights and responsibilities as mandated under the By-
Laws of Easter Seals Southwest Florida.

ARTICLE VHI

INDEMNIFICATION OF DIRECTORS AND OFFICERS

Easter Seals Southwest Florida shall indemnify, to the fullest extent allowed by the laws of
the State of Florida, any and all of its directors, officers or staff, or former directors, officers,
or staff, against all judgments, fines and penalties and all costs and expenses reasonably
incurred by them or any of them in connection with the defense of any action, suit or
proceeding in which they, or any of them, are made parties, or a party, by reason of being or
having been directors, officers, or staff (such expenses to include the cost of litigation)
except in relation to matters as to which any such director, officer, or staff shall be finally
adjudged in such action, suit or proceeding to be liable for willful misconduct or gross
negligence in the performance of duty and/or when indemnification would not be available
under Florida law. Such indemnification shall not be deemed exclusive of any other rights
to which those indemnified may be entitled, under any agreement or otherwise. Easter Seals
Southwest Florida shall have the power to indemnify other agents as set forth in the laws of
the State of Florida.

ARTICLE IX
FISCAL YEAR

The fiscal year of the Foundation shall coincide with the fiscal year of Easter Seals
Southwest Florida.




ARTICLE X
SEAL

The Board of Directors shall provide a corporate seal, which shall be in the form of a
circle and shall have inscribed thereon the name of the Foundation and the words

“Corporate Seal”.

ARTICLE XI
RULES AND PROCEDURES

Unless otherwise provided in these bylaws, “Roberts Rules of Order newly revised” shall
be observed. As rules of procedure for all meetings of the Board of Directors and
committees provided for in these by laws.

ARTICLE XI1
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Florida Nonprofit
Foundation Act or under the provisions of the Articles of Incorporation or the By-Laws
of the Foundation, a waiver thereof in writing signed by the person or persons entitled to
such notice, whether before or after the time stated therein, shall be deemed equivalent to
the giving of such notice.

ARTICLE XIII

AMENDMENTS TO THE BY-LAWS

The By-Laws may be altered, amended or repealed and new By-Laws may be adopted by
the Directors of the Foundation at any regular or special business meeting called for that
purpose, provided that notice of said meeting has been given to each member of the
Board of Directors no more than sixty (60) nor less than ten (10) days prior to the
meeting. Any action of the Board of Directors to adopt or amend By-Laws shall require
an affirmative vote of a majority of the then elected and qualified Directors of the
Foundation.
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ARTICLE I. NAME
The name of this corporation shall be HAPPINESS HOUSE EASTER

SEAL FOUNDATION, INC.
ARTICLE II. PRINCIPAL OFFICE

The mailing address and principal office of the Corporation is

350 Braden Avenue, Sarasota, Florida 34243.
ARTICLE IIT. CORPORATE EXISTENCE AND DURATION

The Corporation shall exist perpetually unless sosner

dissolved as authorized by law.
v (o) (0]

The general purposes for which the Corporation is organized
are the following:

A. This Corporation 1is a not for profit Corporation
organized under Chapter 617, Florida Statutes. It is not organized

for the private gain of any person. The specific purpose of this

Corporation is to benefit the Easter Seal Society of Southwest

Florida, Inc. ("Easter Seals"), by providing, as a way of example
but not by way of limitation, financi#l resources to Easter Seals
and other support services to Easter Seals, financial as well as
non-financial, and to assist Easter Seals, directly or indirectly,
in carrying out its function and purpose of operation. In carrying

out such purpose, the Corporation shall have the power to exercise




all rights conferred by the laws of the State of Florida upon
nonprofit corporations.

B. The purposes for which this Corporation is organized are
exclusively charitable within the meaning of Section $01(c) (3) of
the Internal Revenue Code of 1986 or the corresponding provisions
of any future United States Internal Revenue Law.

c. Notwithstanding any other provision of these Articles of
Incorporation, the Corporation shall not conduct or carry on any
activities not permitted to be conducted or carried on by an
organization exempt from taxation under Section 501(c) (3) of the
Internal Revenue Code and Regulations issued pursuant thereto as
they now exist or as they may hereafter bé amended, or by an
organization contributions to which are deductible under Section
170(c) (2) of the Internal Revenue Code and Regulations issued
pursuant thereto as they now exist or as they may hereafter be
amended.

D. No part of the net earnings of the Corporation shall
inure to the benefit of, or be distributable to, any Director of
the Corporation or any member of the Corporation or any private
individual (except that reasonable compensation may be paid for .
services rendered to or for the Corporation affecting one or more
of its purposes), and no Director of the Corporation, or any
private individual shall be entitled to.share in the distribution
of any of the corporate assets on dissolution of the Corporation.

E. No substantial part of the activities of the Corporation

shall be the carrying on of propaganda, or otherwise attempting to
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influence legislation, and the Corporation shall not participate
in, or intervene in (including the publication or distribution of
statements) any political campaign on behalf of any candidate for
public office.

F. In the event of dissolution, the residual assets of the
Corporation shall be turned over to one or more Organizations which
themselves are exempt as Organizations described in Sections
501(c)(3) and 170(¢c)(2) of the Internal Revenue Code of 1986 or
corresponding sections of any subsequent Internal Revenue Code or
Requlation. .

ARTICLE V, OQUALIFICATION OF MEMBERS

The terms, conditions and qualifications with respect to the
membership (if any) of this corporation shall be as provided for by
the Bylaws of the Corporation.

ARTICLE VI. JINITIAL REGISTERED AGENT

The name and address of the individual who 1is currently

serving as this Corporation’s registered agent is: Dennis J.

Celorie, 350 Braden Avenue, Sarasota, Florida 34243.

ARTICLE VII. RBOARD OF DIRECTORS

All corporate powers shall be exercised by or under the .

authority of, and the business of the Corporation shall be managed
under the direction of, a Board of Directors. The number of
Directors on this Corporation’s Board of Directors shall initially
be thirteen (13) provided, however, that the number of Directors
may be increased or decreased from time to time, as provided in

this Corporation’s Bylaws, but shall never be less than three (3).
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Such Directors are to be elected or appointed in the manner
provided for by the Corporation’s Bylaws.
v - (o
The name and address of the incorporator of this Corporation

is Dennis J. Celorie, 350 Braden Avenue, Sarasota, Florida 34243.

IN WITNESS WHEREOF, the undersigned has signed these Articles
of Incorporation on this ' 3vday of ._3,(/'1‘(./ s 1995.

é;néé 5. Celofée, Inco;%orator

STATE OF FLORIDA
COUNTY OF MANATEE

o

day of , 1995, by Dennis J. Celorie, designated
above as e 1individual who shall serve as this corporation’s
initial istered Agent and Incorporator, personally appeared
before me and signed and acknowledged signing these Articles of
Incorporation of the HAPPINESS HOUSE EASTER SEAL FOUNDATION INC.
He is personally known to . me or has produced
(type of identification).

F -wyw WY 5 57 Dprad ot

% m”#:u‘uamm otfary Public/ State of Florida
Q&(‘fd&zz E Me 2oty
(Type or Print’ Notary Name Here)

The fozegoing instrument was acknowledged before me this /3
g




ACKNOWLEDGEMENT BY REGISTERED AGENT
~
(;/ The undersigned hereby acknowledges that, as set forth in the

fgregoing'Articles of Incorporation, he/she is presently serving as
Registered Agent of HAPPINESS HOUSE EASTER SEAL FOUNDATION, INC.
Pursuant to Section 617.0501(3), Florida Statutes (1991), I hereby
state that I am familiar with and will continue to perform the
duties, obligations and responsibilities as Registered Agent for

said corporation.

DATED this |;"‘7 day of _A(/h_e_ , 1995.




(2) To sell (at public or private sale, for cash or on terms),
improve, lease (without restriction or limitation as to term),
borrow money, moétgage, convey in trust, pledge, hypothecate,
transfer, exchange, subdivide, partition, compromise, surrender or
otherwise deal with the whole or any part of the trust property
upon such terms and coﬁditions as said TRUSTEE in its discretion
may deern advisable.

(3) To consent to the extension, refunding or renewal of any
such securities; and to the extencion or renewal of any mortgage
or lien securing the seme; and to exercise any right or option of
subscription or otherwise which may attach, belong to or be given
to the holders of any securities,

(4) To make, execute and deliver all proper receipts, bills
of sale, conveyances, assignments, transfers, proxies, powers of
attorney and agree.-.nts ar it shall deew best in the management
and control of tlic eccurities and property constituting said FUNDS,

(5) To apportion any losscs and gains to principal or income
as it shall decem best, without being linited by any statuatory
rectrictions with respect thereto.

(6) To make or join in any plan or plane of reorganization
or of yreadjustment in reep~ct of any corporation of which any of
the shares of stocks, bunds, or gther securities or obligations at
any time constitute part of the principal of the FUND, and to
accept and hold any property or new gecurities in exchange for any
securities surrendered in accordance with any such plan in place of
the securities so sutrrendered. i

(7) To refrain from setting aside any part of the fncome
received by it from securities taken or purchasad as part of said
FUND at a premium, as e sinking fund to retire or emortize such
proenivs .,

(8) To vote &ll stocks held by it; to unite with other owners

of the securities of any corporation in carrying out any plan for

5.




the reorganization thereof; to exchange the securities of any
corporation for others issued by the same or by any other eorpora-
tion upon such terms as said TRUSTEE shall deem proper; to assent
to the consolidation or merger of any corporation whose securities
are held by it with any other corporation; to assent to the lease
by euch corporation of its property or any portion thereof, or to
the lease of property to such corporation; and upon such eonsolida-
tion, merger, lease or similar arrangement'to exchange the securi-
ties held by the TRUSTEE for other securities issued in substitution
therefore; to pay all assessments, expenses and sums of money as it
may deem expedient for the protection of the {nterests of the FUND
as a holder of the stocks, bonds, or other securities of any
corporation or company.

(9) To perform any power or duty hereunder whether discre-
tionary or not, by or through, and to select and employ in and
about the execution thercof, attorneys, agents, or servants and to
retain reasonable and proper compensation for the services and
expenses of such attorneys, agents or servants.

(10) To receive reasonable compensation for ite services here-

under for its counsel and reasonable expenses in the administration

of the ENDOWMENT FUND.

(11) To treat as & general deposit until invested, or rein- l
vested, or paid out conformably ‘herewith, without any liability for
interest, any monies received by the TRUSTEE under the provisions

of any gifts,

(12) The TRUSTEE shall not be responsible for the validicy of
!
any gift at any time made to it for the uses and purposss and upon

the conditions expressed in this DECLARATION OF TRUST.
(13) The TRUSTEE shall certify with fifteen (15) days after

J

the expiration of each quarter in every calendar year, by certifi-

cate in writing signed by its President, any Vice President or any

Trust Officer and delivered to the Secretary of the Advisory
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Comnittee, the amount of the net income available for diattibution
from all gifts during the preceding quarter,
(14) The TRUSTEE shall furnigh the Advisory Committee quart-

erly, in quplicatg} a statement showing details of all changes in

assets, l.e, {tems 6014 and price received and {tems purchased and
price paid, which it 1s holding and administering for the benefit
of the ENDOWMENT FUND. .

(13) The TRUSTEE shall pay and disburse quarterly to THE
SOCIETY such portioas of the net {ncome avallable for digtribution
from the property held by §t for the r.wvowm_rr FUND,

(16) Any written recommendation, order or direction to the
TRUSTEE for the payrient of monies fnsofar as are authorized by the
terms of this agreement and made with the written assent of a
majority of the Advisory Committee, signed by the Chairman and
etteeted by the Scecretary of tle Advirory Committee, shall be
deemed sufficiently madc anc th~ TRUSTFE ghell be protected in
acting upon such writter. order or direction and shall not be
responsible for any act or omission of snid Committee.

(17) Vhenecver there is a change, for any cause whatsoever, in
the TRUSTEL for the ENDOWNENT FUND an asccounting or sudit shall be
furnished by the retiring TRUSTEE to the successor TRUSTEE with
copy of guch audit, iIn duplicate, to the ADVISORY COMMITTEE., The
successor TRUSTEE ghall not be responsible for any acts or
omissions of any prior TRUSTLE,

(18) The accounts of the TRUSTEE held for the ENDOWMENT FUND
may be audited, {f eo directed by the Board of Directors of THE
BOCIETY by an independent auditor to bp appointed by the Advisory
Committee and paid for out of the income of the trusts forming the
MANATEE COUNTY SOCIETY FOR CRIPPLED CHILDREN AND ADULTS, INC,
FI'BOVTIENT FUND,

(19) The TRUSTEE st all times ghall have a lien upon the

entire Trust property held by it hereunder 4nd income therefrom
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