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SCANNED JAN 2 2 2018

~»990-PF

Depanment of the Treasury

Interna! Revenue Servce

Return of Private Foundation
or Section 4947(a)(1) Nonexempt Charitable Trust

Treated as a Private Foundation

Note: The foundation may be able to use a copy of this return to satisfy state reporting requirements

OMB No 1545-0052

2008

For calendar year 2008, or tax year beginning

039/01

, 2008, and ending

08/31, 2009

G Check all that apply l |In|t|al return J IFmaI return | TAmended return [ iAddress change } [Vame change
Name of foundation A Employer identification number

Use the IRS

label. FOELLINGER FOUNDATION, INC. 35-6027059
Otherwise, | Number and street (or P O box number ff mail 1s not delivered to street address) Room/suite | B Telephone number (see page 10 of the mstructions)

print

or type.

See Specific |320 E. BERRY STREET (260) 422-2900

Instructions. City or town, state, and ZIP code

FORT WAYNE, TN 46802

H Check type of organization |X j Section 501(c)(3) exempt private foundation
Other taxable private foundation

Section 4847(a)(1) nonexempt charitable trust

computation

Fair market value of all assets at end
of year (from Part ll, cal (c), line
16) > § 142,775,705,

J Accounting method Lﬁ] Cash L_l Accrual
Other (specify)

(Part I, column (d) must be on cash basis )

C If exemption application Is »
pending, check here

D 1 Foreign orgamizations check here >

2 Foreign organizations meeting the
85% test, check here and attach

£ i pnvate foundation status was teminated
under section 507(b){1)(A), check here . »

F 1t the foundation 1s 1n a 60-month 1erminaton
under section 507(b)(1)}(B) check here , P>

Analysis of Revenue and Expenses (The
total of amounts in columns (b}, (¢), and (d)

(a) Revenue and
expenses per

(b) Net investment

{c) Adjusted net

(d) Disbursements
for charitable

may not necessanly equal the amounts in books Income Income purposes
column (a) (see page 11 of the instructions) ) (cash basis only)
1 Contnbutions_gifts, grants, etc , received (attach schedule) .
2 Check B || ZuaenSen B,
3 interest on savings and temporary cash investments 417, 417. STMT 1
4 Dividends and interest from securtties | | | . 4,440,460, 4,440,460. STMT 2
Sa Grossrents , ., . . ... ...... o e
b Net rental income or (loss) /
] 6; gfésgsa;naig;(lziz)f;rro;a sale of assets not ﬁrlme 10 -3,717,974.
5 assetsonhnzea 29186 1784' -
3| 7 Capital gain net income (from Part IV,-'Ime 2) . REL;E'VED
%] &  Net short-term captalgan . ... ..... 8
9 Income modifications + - -+ -+ - ¢ . Py 1AM 1.0 2040 1O 83,380.
10 a Gross sales less retums <3 JAQ g Uiy b
and allowances - - - - - a=
b Less Cost of goods sold . -
¢ Gross profit or (loss) (attach schedule) | | QG -)t:Na Ul

11 Other income (attach schedule)  , =, . .

12 Total. Add nes 1 through 11 . . . . . . . . 722,803. 4,440,877, 83,380.

13 Compensation of officers, directors, trustees, etc 272,736. 78,126. 194,610.
wl|14 Other employee salaries and wages . . . . . 318,058. 86,861. 231,197,
S 115  Pension plans, employee benefits . . . . . . 117,443. 24,770. 92,673.
§_ 16a Legal fees (attach schedule) . .  STMT 3 | 1,998, 263. NONE 1,735,
a5| b Accounting fees (attach schedule)STMT 4 | 29,014. 9,547, NONE 19,467,
g ¢ Other professional fees (attach sci@liMd) . 9 . 759,298. 623,927. 135, 371.
W17 Interest, . . . .. v i
_t‘_l‘_’ 18 Taxes (attach schedule) (see page 14 of the nstructionsk 58,037. 5,470. 26,435,
E 19 Depreciation (attach schedule) and depletion . 90,264.

2 20 OCCUPANCY . v v v v v v v e e e e e e 69,137. 9,054. 60,083.
-g 21 Travel, conferences, and meetings . , . . . . 45,334. 7,655. 37,679.
®|22 Printing and publications . . . . ... ... 10,414. 906. 9,508.
csn 23 Other expenses (attach schedule) STMT . 7 . 113,473. 15, 364. 98,109.
E 24 Total operating and administrative expenses.
3 Add lines 13 through 23 . . . . . .. ... 1,885,206, 861,943, NONE 906,867,
° 25 Contributions, gifts, grantspaid , . . . .. . 5,354,948. 5,438,328.
_126 _ Total expenses and disbursements Add fines 24 and 25 7,240,154, 861,943. NONE, 6,345,195,
27 Subtract line 26 from line 12

a Excess of revenue over expenses and disbursements | -6,517,251.

b Net investment income (if negative, enter -0-) 3,578,934.

¢_Adjusted net income (if negative, enter -0-). . 83, 380.

Fsor Privacy Act and Paperwork Reduction Act Notice, see page 30 of the instructions. * * STMT 6
JSA
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Form 990-PF (2008)

Page 2

Attached scnedules and amounts in the

“FTa 8l Balance Sheets descrption column should be for end-of-year

amounts only (See Instructions )

Beginning of year

End of year

(a) Book Value

(b) Book Value

(c) Fair Market Value

1 Cash-non-interest-bearng , . . . . ... ..........
2 Savings and temporary cash investments
3 Accounts receivable »

6 Receivables due from officers, directors, trustees, and other
disqualified persons (attach schedule) (see page 15 of the nstructions)
7  Other notes and loans receivable (attach schedule) >

Less allowance for doubtfut accounts P

8 Inventones for sale or use

9 Prepaid expenses and deferred charges

Assets

b Invesiments - corporate stock (attach schedule)

11 Investments - land, buildings, >
and equipment basis
Less accumulated depreciation P
(attach schedule)

12 Investments - mortigageloans , . . . . . . .. . . .« . . ..
13  Investments - other (attach schedule)

14 %335’5322‘3'%%?{2: _ >SIMT2] 4,138,943,
s med deprecaton b TMTS(__1,657,386.

15 Other assets (describe p

16 Total assets (to be completed by all filers - see the
Instructions Also,seepagel,itemd) . , . . ... ... ...

NONE 231,5889. 231,589.
1,726,582. 823,429. 823,429.
1,051. 561. 561.

UTIH 35,671,632.

26,739,684.

26,739,684,

112,290,734.

98,377,294.

98,377,294,

11,545,585.

14,121,591.

14,121,591.

¢ Investments - corporate bonds (attach schedule), . STM/T l‘f

2,555,065.

2,481,557,

2,481,557,

163,790,649.

142,775,705,

142,775,705,

17  Accounts payable and accrued expenses
18 Grants payable

.......................

$|19 Deferredrevenue , . . ... ... ..., ..

"_E 20 Loans from officers, directors, trustees, and other disqualified persons

_}3 21 Mortgages and other notes payable (attach schedute) | | | |

=122 Other habilities (descbe » ___ STMT_9 ) 7,242.
23  Total habilities (add ines 17 through22) . . . . ... .. .. 7,242.

Foundations that follow SFAS 117, check here >|_X_]

24 Unrestricted . . . . . .. .. .o e e
25 Temporarily restricted

26 Permanentlyrestncted , | . . . . .. .. ... ... ...

Foundations that do not follow SFAS 117,
check here and complete lines 27 through 31.

27 Capital stock, trust principal, or current funds

28  Pad-in or captal surplus, or land, bldg . and equipmentfund | | | |

29 Retained earnings, accumulated mcome, endowment, or other funds ,
30 Total net assets or fund balances (see page 17 of the

Net Assets or Fund Balances

instructions)

and complete lines 24 through 26 and lines 30 and 31.

163,783,407.

142,775,705,

163,783,407,

142,775, 705.

163,790, 649.

142,775,705,

31 Total liabilities and net assets/fund balances (see page 17
ofthemstructions) . . . . . . . .. ... ...
Analysis of Changes in Net Assets or Fund

Balances

1 Total net assets or fund balances at beginning of year - Part I, column (a), ine 30 (must agree with

end-of-year figure reported on prior year's return)
Enter amount from Part |, line 27a

......................................

163,783, 407.

-6,517,251.

157,266,156,

s jwiN|[-=

14,490,451.

2]

142,775,705.

JSA
8E1420 1 000

Form 990-PF (2008)



Form 990-PF (2008) Page 3
Capital Gains and Losses for Tax on Investment Income
(a) List and describe the kind(s) of property sold (e g , real estate, gg?;::?evcv: é?:)qaerne% Jd) Date sold
2-story brick warehouse, or common stock, 200 shs MLC Co ) B panase | (mo, day, yr) | (M0 day. yr)
1a SEE PART 1V SCHEDULE (ad STATEMENT 22
b
c
d
e
(€) Gross sales price a De(%rreacllfc:w:b@)lowed (g:)lig Setxgre?xtshee<r>1rb ::;: (e()hgsf:;: '(T’)or:n(rlw%ssszg)
a
b
c
d
e
Complete only for assets showing gain in column (h) and owned by the foundation on 12/31/69 () Gains (Col (h) gan minus
@) F MV as of 12/31/69 U) Adjusted basss (k) B ccf,fsugf ,?Oén(;) e (tht;:tsn(?:c:rens iélha(rr]u)-)o_) o
a
b
c
d
e
2 Capital gain net income or (net capital loss) . . . . . If gain, also enter in Part |, ine 7 }
If (loss), enter -0- in Part !, line 7 2 -3,717,974.
3 Net short-term capital gain or (loss) as defined in sections 1222(5) and (6)
If gain, also enter in Part |, line 8, column (c) (see pages 13 and 17 of the instructions) }
If (loss), enter-0-mPartl line 8. . . . . . . . . . . . e 3

Qualification Under Section 4940(e) for Reduced Tax on Net Investment Income
(For optional use by domestic private foundations subject to the section 4940(a) tax on net investment income )

If section 4940(d){2) applies, leave this part blank

Was the foundation liable for the section 4942 tax on the distributable amount of any year in the base period? =~ D Yes No
If "Yes," the foundation does not qualify under section 4940(e)} Do not complete this part

1 Enter the appropriate amount in each column for each year, see page 18 of the instructions before making any entries

(a) (d)
(b) {c)
ca.endar%ﬁ:ﬁgﬁg,?‘,’e;’fﬁfgmnmg n) Adjusted qualfying distnbutions Net value of nonchantable-use assets (col [()gs;tg&tétéznbr?ggl (<))
2007 8,734,021. 172,211,010. 0.050717
2006 8,748,043. 171,824,729. 0.050913
2005 8,356,114. 163,695,917. 0.051047
2004 8,103,214, 161,350,641. 0.050221
2003 7,971,068. 160,254,584, 0.049740
2 Totalofhne 1, column(d) . . . . . . . . .. ... 2 0.252638
3 Average distribution ratio for the 5-year base period - divide the total on ine 2 by 5, or by the
number of years the foundation has been in existence if less than5years . . . . . . . . . 3 0.050528
4 Enter the net value of noncharitable-use assets for 2008 from Part X, lne5 = = 4 124,357,059.
5 Multiplybinedbyline3 L 5 6,283,513,
6 Enter 1% of net investment ncome (1% of Part|, ne 2vy0) .~~~ 6 35,789.
7 Addlnes5and 6 7 6,319,302.
8 Enter qualifying distributions from Part Xil, tned .. 8 6,345,1095.

If ine 8 i1s equal to or greater than line 7, check the box in Part VI, ine 1b, and complete that part using a 1% tax rate See
the Part VI instructions on page 18

é%qaso 1000 Form 990-PF (2008)



Form 990-PF (2008)

Page 4

L 1aQY ] Excise Tax Based on Investment Income (Section 4940(a), 4940(b), 4940(e), or 4948 - see page 18 of the instructions)

1a Exempt operating foundations descnbed in section 4940(d)(2), check here > and enter "N/A" on line 1

Date of ruhng letter _ (attach copy of ruling letter if necessary - see instructions) =
b Domestic foundations that meet the section 4940(e) requirements in Part V, check 1

35,789.

here » [X | andenter 1% of Parttime270
¢ All other domestic foundations enter 2% of ine 27b Exempt foreign organizations enter 4% of Part |, line 12, col (b)

Tax under section 511 (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-)

Addlines 1 and 2 | | L e e e e e e e e e e e e e e e e e

35,789.

Subtitle A (income) tax (domestic section 4947(a)(1) trusts and taxable foundations only Others enter -0-) | | .

NONE

o &[N

Tax based on investment income. Subtract line 4 from line 3 If zero or less, enter -0-

35,7889.

[- S T 2 I )

Credits/Payments
2008 estimated tax payments and 2007 overpayment credited to 2008 _  { 6a 40,000.
Exempt foreign organizations-tax withheld at source 6b NONE

Tax paid with application for extension of time to file (Form 8868) 6¢c NONE

a o o ow

Backup withholding erroneously withheld 6d

7 Total credits and payments Add hnes 6athrough6d . . . . . . . . . . . . . . . v il e e

40,000.

8 Enter any penalty for underpayment of estimated tax Check here If Form 2220 1s attached

9 Tax due [f the total of ines 5 and 8 1s more than line 7, enter amount owed

10 Overpayment If line 7 is more than the total of lines 5 and 8, enter the amount overpad | . . . . . . . .

4,211,

>
> 10
>

11 Enter the amount of ine 10 to be Credited to 2009 estimated tax p 4,211 . Refunded 11

CLAAID.Y Statements Regarding Activities

1a Durning the tax year, did the foundation attempt to influence any national, state, or local legistation or did 1t

participate or intervene in any political campaign?

b Did 1t spend more than $100 during the year (either directly or indirectly) for polttical purposes (see page 19

of the instructions for definition)?

If the answer 1s "Yes" to 1a or 1b, attach a detailed description of the activities and copies of any matenals
published or distributed by the foundation in connection with the activities

Did the foundation file Form 1120-POL for this year?

Enter the amount (if any) of tax on political expendrtures (section 4955) imposed during the year

(1) On the foundation ™ $ {2) On foundation managers » $

e Enter the reimbursement (if any) paid by the foundation during the year for political expenditure tax imposed on

foundation managers » $

2 Has the foundation engaged in any activities that have not previously been reported to the IRS?
If "Yes, " attach a detailed description of the activities

4a Did the foundation have unrelated business gross income of $1,000 or more during the year?
b If "Yes,” has it filed a tax return on Form 990-T for this year?
5§ Was there a hquidation, termination, dissolution, or substantial contraction during the year?
if "Yes," attach the statement required by General Instruction T
6 Are the requirements of section 508(e) (relating to sections 4941 through 4945) satisfied either
® By language tn the governing instrument, or
e By state legistation that effectively amends the governing instrument so that no mandatory directions that
conflict with the state law remain in the governing instrument? _ . . . . . . . . . . . e e e e
7 Dud the foundation have at least $5,000 in assets at any time dunng the year? i "Yes,” complete Part Il, col (c), and Part XV
8a Enter the states to which the foundation reports or with which 1t 1s registered (see page 19 of the

b If the answer 1s "Yes" to lne 7, has the foundation furnished a copy of Form 990-PF to the Attorney General
(or designate) of each state as required by General Instruction G? If "No,” attach explanation
9 Is the foundation claming status as a private operating foundation within the meaning of section 4942())(3)
or 4942())(5) for calendar year 2008 or the taxable year beginning in 2008 (see instructions for Part XIV on
page 27)? If "Yes," complete Part XIV

10 Did any persons become substantial contributors during the tax year? /f "Yes," attach a schedule lsting their
names and addresses

Yes | No

1a

1b

1¢c

4a

4b

.1 8b

X

.1 10

X

JSA
8E1440 1 000

Form 990-PF (2008)




Form 990-PF (2008) .= . Page 5
Statements Regarding Activities (continued)
11 At any time during the year, did the foundation, directly or indirectly, own a controlled entity within the
meaning of section 512(b)(3)? If "Yes," attach schedule (see page 20 of the instructions) . . . . . . . . . . .« v o . . .. 11 X
12 Dud the foundation acquire a direct or indirect interest in any applicable insurance contract before
August 17, 20087 . . . . L L e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 12 X
13 Did the foundation comply with the public inspection requirements for its annual returns and exemption applcation? . . . . . 13 X
Website address P______ WWW.FOELLINGER.ORG _ _ __ e
14 The books are incareof »__MR. DARRYL OLSON______ ___ _______ Telephoneno P _____260-422-2300___ __
Locatedat » 520 E. BERRY ST. FORT WAYNE, IN _____________________ ZP+4 P 46802 _______
15 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-PF in hieu of Form 1041-Checkhere - - . . - -« . . . N/A...... >_D—
and enter the amount of tax-exempt interest received or accruedduningtheyear . . . . . . ... ... ...... > | 1 5]
Statements Regarding Activities for Which Form 4720 May Be Required
File Form 4720 if any item is checked in the "Yes” column, unless an exception applies. Yes| No
1a Durning the year did the foundation (either directly or indirectly)
(1) Engage In the sale or exchange, or leasing of property with a disqualfied person? _ . . ., . . . . D Yes No
(2) Borrow money from, lend money to, or otherwise extend credi to (or accept it from) a
diSQUAlfIEE PEISON? .« v v« vt et e e e e e e e e e e e e e e e e e e e e e - Yes No
(3) Furnish goads, services, ar facilities to (or accept them from) a disqualified person? . . . . . . . - Yes X|No
(4) Pay compensation to, or pay or remburse the expenses of, a disqualified person? . . . . . .. . Yes - No
(5) Transfer any income or assets to a disqualified person (or make any of either available for
the benefit or use of a disqualified PErSOM)?, . . . . . . v v v i v e e e e e e e D Yes No
(6) Agree to pay money or property to a government official? (Exception. Check "No" if
the foundation agreed to make a grant to or to employ the official for a period after
termination of government service, if terminatingwithn 90days). . . . . .. . . .. .. ... D Yes No
b If any answer s "Yes" to 1a(1)-(6), did any of the acts fail to qualify under the exceptions described in Regulations
section 53 4941(d)-3 or 1n a current notice regarding disaster assistance (see page 20 of the instructions)? . - . . . - . . . . 1b X
Organizations relying on a current notice regarding disaster assistancecheckhere . ., . . ... ... .. > D
¢ Did the foundation engage in a prior year in any of the acts described in 1a, other than excepted acts, that
were not corrected before the first day of the taxyear beginming in 20082, . . . . . . . . . . @ v v v i b vt e e e e e e 1c X
2 Taxes on fallure to distribute income (section 4942) (does not apply for years the foundation was a private
operating foundation defined in section 4942())(3) or 4942(j)(5))
a At the end of tax year 2008, did the foundation have any undistributed income (lines 6d and
6e. Part X!y for tax year(s) beginning before 20082 - + « = + v v v b i e e e e e e D Yes No
If “Yes,"listtheyears » _ _ _ __ __ _ __ e e e __ e _
b Are there any years listed in 2a for which the foundation 1s not applying the prowvisions of section 4942(a)(2)
(relating to incorrect valuation of assets) to the year's undistributed income? (If applying section 4942(a)(2)
to all years hsted, answer "No" and attach statement - seepage 20 of thenstructions ) . . . . . . . . . . . . ... .« . .. 2b X
¢ If the provisions of section 4942(a)(2) are being applied to any of the years listed in 23, list the years here
» e e P
3a Did the foundation hold more than a 2% direct or indirect interest in any business
enterprise at any timeduningtheyear? | |, . . . . .. L ... e e l:l Yes No
b If "Yes," did 1t have excess business holdings in 2008 as a result of (1) any purchase by the foundation or
disqualified persons after May 26, 1969, (2) the lapse of the 5-year period (or longer penod approved by the
Commusstoner under section 4943(c)(7)) to dispose of holdings acquired by gift or bequest, or (3) the lapse
of the 10-, 15-, or 20-year first phase holding penod? (Use Schedule C, Form 4720, to deterrne if the
foundation had excess business holdings In 2008 ) . . . . . . . . . . L . e e e e e e e e e e e e e e e e e e e e 3b N/A
4a Did the foundation invest during the year any amount in 2 manner that would jeopardize its chartable purposes? . . . . . . .. 4a X
b Did the foundation make any investment in a prior year (but after December 31, 1969) that could jeopardize its
charitable purpose that had not been removed from jeopardy before the first day of the tax year beginning in 20082 . . . . . . 4b X

JSA
B8E 1450 1 000

Form 990-PF (2008)



Form 990-PF (2008)

Page 6
Statements Regarding Activities for Which Form 4720 May Be Required (continued)
5a During the year did the foundation pay or incur any amount to
(1) Carry on propaganda, or otherwise attempt to influence legislation (section 4945(e))? . . . . . . D Yes No
(2) Influence the outcome of any specific public election (see section 4955), or to carry on,
directly or indirectly, any voter registration drve? B Yes No
(3) Provide a grant to an individual for travel, study, or other similar purposes? | Yes No
(4) Provide a grant to an organization other than a charitable, etc , organization described in
section 509(a)(1), (2), or (3), or section 4940(d)(2)? (see page 22 of the instructions) , | . . . . D Yes No
(5) Provide for any purpose other than religious, chantable, scientific, hiterary, or
educational purposes, or for the prevention of cruelty to children or animats? |, . . . . . . l:] Yes No
b If any answer 1s "Yes" to 5a(1)-(5), did any of the transactions fail to qualify under the exceptions described in
Regulations section 53 4945 or in a current notice regarding disaster assistance (see page 22 of the instructions)? . . . . . .. 5b N/AA
Orgamizations relying on a current notice regarding disaster assistance checkhere., . . ., . ... .. .. .. >
¢ If the answer I1s "Yes" to question 5a(4), does the foundation claim exemption from the tax
because it maintained expenditure responstbility for the grant® . . . L. L L L. L. D Yes No
If "Yes," attach the statement required by Regulations section 53 4945-5(d)
6a Did the foundation, during the year, receive any funds, directly or indirectly, to pay premiums
on a personal benefit contract?. . . . . . . . . it e e e e e e e e e e e e e e D Yes No
b Did the foundation, during the year, pay premiums, directly or indirectly, on a personal benefit contract> _ | . . . . . . . . . . 6b X
If you answered "Yes" to 6b, also file Form 8870
7a At any time during the tax year, was the foundation a party to a prohibited tax shelter transaction? _ | I:l Yes No
b If yes, did the foundation receive any proceeds or have any net income attnbutable to the transaction? . . . . . .. .. .. .. 7b X

Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,

and Contractors

1 List all officers, directors, trustees, foundation managers and their compensation (see page 22 of the instructions).

(b) Title, and average
hours per week
devoted to position

{c) Compensation

(a) Name and address (f not [33I)d, enter

{d) Contnbutions to
employee benefil plans
and deferred compensation

(e) Expense account,
other allowances

272,736.

21,004.

NONE

2 Compensation of five highest-paid employees (other than those included on line 1 - see page 23 of the instructions).

if none, enter "NONE."

(b) Title, and average
hours per week
devoted to position

(a) Name and address of each employee paid more than $50,000 (c) Compensation

(d) Contributions to
employee benefit
plans and deferred
compensation

(e) Expense account,
other allowances

202,774.

27,375.

NONE

JSA
8E1460 1 000

Form 990-PF (2008)




Form 990-PF (2008)

Page 7

Information About Officers, Directors, Trustees, Foundation Managers, Highly Paid Employees,

and Contractors (continued)

3 Five highest-paid independent contractors for professional services (see page 23 of the instructions). If none, enter "NONE.”

(a) Name and address of each person paid more than $50,000 {b) Type of service (c) Compensation
SEE STATEMENT 14 637,725.
Total number of others receiving over $50,000 for professional services . . . . . . . . . . v v i i e i e . PL NONE
m Summary of Direct Charitable Activities
List the foundation's four largest direct charitable activities dunng the tax year [nclude relevant statistical information such as the number
of organizations and other beneficianes served, conferences convened, research papers produced, etc Bxpenses
1_FIETIETH ANNIVERSARY EVENTS _ ___ e
_SEE_ATTACHED STATEMENT A __ _ ___
14,368.
2 _GOVERNANCE AWARD _______ __________ o _____
_SEE_ATTACHED STATEMENT &Y __
52,435.
3 _ERNEST E. WILLIAMS LECTURES ______ __________ o _______
_SEE_ATTACHED STATEMENT S~ _______ _______
17,159,
B
cldh8=1 Summary of Program-Related Investments (see page 23 of the instructions)
Amount

Describe the two largest program-related investments made by the foundation dunng the tax year on lines 1 and 2

3 NONE
Total. Add ines 1 through 3 . . . . . . . . . o e e e e e e e e e e e e e e e e e e e e e »
Form 990-PF (2008)
JSA
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Form 990-PF (2008)
Minimum Investment Return (All domestic foundations must complete this part Foreign foundations,

Page 8

see page 24 of the instructions )

1 Fair market value of assets not used (or held for use) directly in carrying out chartable, etc ,
purposes
a Average monthly far market valve of securnttes .~~~ 1a 123,904, 395.
b Average of monthly cashbalances ... ... ... ... L 1b 2,346,426.
¢ Fair market value of all other assets (see page 24 of the wnstructons) .~~~ ic NONE
d Total(add lines 1a,b.andc) . L 1d 126,250,821,
e Reduction claimed for blockage or other factors reported on lines 1a and
1c (attach detalled explanatony ... .. .. f 1e ]
2 Acquisttion iIndebtedness applicable to ne 1assets 2 NONE
3 Subtractine2frominetd TS 126,250, 821.
4 Cash deemed held for charitable activties Enter 1 1/2% of line 3 (for greater amount, see page 25
ofthe instructions) e 4 1,893,762.
5 Net value of noncharitable-use assets. Subtract line 4 from line 3 Enter here andonPartV,line4 | 5 124,357,059.
6 Minimum investment return. Enter 5% ofine S, | . . . . .. L 6 6,217,853,
X148 Distributable Amount (see page 25 of the instructions) (Section 4942(;)(3) and (j)(5) private operating
foundations and certain foreign organizations check here » D and do not complete this part)
1 Minmum investmentreturnfrom Part X, ine 6. . . . . . . . .. .. ... .. e 1 6,217,853,
2a Tax oninvestment income for 2008 from Part VI, ine5 = 2a 35,789.
Income tax for 2008 (This does not inciude the tax from PartVl) | 2b
¢ Addhnes2aand2b L 2¢ 35,789.
3 Distributable amount before adjustments Subtract lne 2c fromimet . .. ... 3 6,182,064.
4 Recoveries of amounts treated as qualfying distrbutions . ... 4 83,380.
§ Addlimnes3and4 5 6,265,444,
6  Deduction from distributable amount (see page 25 of the instructonsy .~~~ 6
7 Distributable amount as adjusted Subtract line 6 from line 5 Enter here and on Part XIII,
I T T T T T T S U 7 6,265,444,
Qualifying Distributions (see page 25 of the instructions)
1 Amounts paid (including administrative expenses) to accomplish charitable, etc , purposes
a Expenses, contributions, gifts, etc - total from Part|, column(d), bne26 1a 6,345,195.
b Program-related nvestments - total from Partix-8 -~~~ ...~~~ 1b NONE
2 Amounts paid to acquire assets used (or held for use) directly in carrying out charitable, etc ,
PUMROSES 2 NONE
3 Amounts set aside for specific charitable projects that satisfy the
a Sutablty test (prior IRS approvalrequired) 3a NONE
b Cash distribution test (attach the required schedule) . . .. ... .. ... ... ... 3b NONE
4 Qualifying distributions. Add lines 1a through 3b Enter here and on Part V, line 8, and Part Xlit, ine 4 | 4 6,345,195,
5 Foundations that qualify under section 4940(e) for the reduced rate of tax on net investment income
Enter 1% of Part I, ine 27b (see page 26 of the instructons) . . . . . . . . . . . ... . ... ... 5 35,789.
6 Adjusted qualifying distributions. Subtract ine 5 fromlme 4~~~ 6 6,309,406.
Note: The amount on line 6 will be used in Part V, column (b), in subsequent years when caiculating whether the foundation
qualifies for the section 4940(e) reduction of tax in those years
Form 990-PF (2008)
JSA

8E1470 1 000




Form 990-PF (2008) Page 9
FEYA @Al Undistributed Income (see page 26 of the instructions)

(a) (b) (c) (d)

1 Distributable amount for 2008 from Part Xi, Corpus Years prior to 2007 2007 2008
ne7 6,265,444.
2  Undistnbuted incame, f any, as of the end of 2007
a Enter amount for 2007only ., , . . ... ... 3,335,444.
b Total for prior years 20 .20 20
3 Bxxess distributions carryover, If any, to 2008
a From2003 , . ..
b From 2004 _ .
¢ From2005 | . . ..
d From2006 , ., ..
e From 2007 ., . ..
f Total of ines 3a throughe _ , ., . . . .. ...
4 Qualifying distributions for 2008 from Part XII,
ine4 P 8 6,345,195.
a Apphed to 2007, but not more than line 2a | | | 3,335,444.

b Applied to undistnbuted iIncome of prior years (Election
required - see page 26 of the instructions)

¢ Treated as distributions out of corpus (Election
required - see page 26 of the instructions) , , . ,
d Apphed to 2008 distributable amount | | | | |
Remaining amount distributed out of corpus | | NONE]
5 Excess distributions carryover applied to 2008 |
(if an amount appears in column (d), the same
amount must be shown in column (a) )
6 Enter the net total of each column as
indicated below:

a Corpus Add lines 3f, 4c, and 4e Subtract ine 5 NONE

b Prior years' undistributed income Subtract
hne 4b from lme2b .
c Enter the amount of prior years' undistributed
income for which a notice of deficiency has been
1Issued, or on which the section 4942(a) tax has
been previously assessed

3,009,751.

d Subtract line 6¢ from line 6b Taxable
amount - see page 27 of the instructions L.
e Undistributed income for 2007 Subtract line
4a from lne 2a Taxable amount - see page
27 ofthe instructions . . . . .. ... .. ..

f Undistributed income for 2008 Subtract lines
4d and 5 from line 1 This amount must be
distributed in 2009 3,255,693,

7 Amounts treated as distributions out of corpus
to satisfy requirements imposed by section
170(b)(1)(F) or 4942(g)(3) (see page 27 of the
mstructions) . . . . . .. L. 0. e e

8 Excess distnibutions carryover from 2003 not
applied on line 5 or line 7 (see page 27 of the
imstructions) ., . . . ... .00 o 0.

9 Excess distributions carryover to 20089.
Subtract ines 7 and 8 from line 6a NONE;

10 Analysis of ine 9

a Excess from 2004 | | |

b Excess from 2005 | , .

¢ Excess from 2006 , | |

d Excess from 2007 | . .

e Excess from 2008 |, | . NONE

Form 990-PF (2008)

JSA

8E 1480 1 000



Form 990-PF (2008) Q Page 10
mrivate Operating Foundations (see page 27 of the instructions and Part VII-A, question 9) NOT APPLICABLE
1a |If the foundatton has recewed a ruling or determination letter that 1t 1s a private operating

foundation, and the ruling 1s effective for 2008, enter the date of theruing = | 2
b Check box to indicate whether the foundation 1s a private operating foundation described tn section l L 4942()(3) or_[ 4942())(5)
2a Enter the lesser of the ad- Tax year Prior 3 years (e) Total
Justed net income from Part {a) 2008 (b) 2007 (c) 2006 (d) 2005

| or the minimum investment
retumn from Part X for each
year listed

€ Qualifying distnbutions from Pan
XIl, line 4 for each year listed

d Amounts included in tne 2¢ not
used directly for active conduct
of exemptactivies . . . . .

€ Qualfying distnbutions made

directly for active conduct of

exempt activities Subtract ine

2dfromtne2c , | . ., ,

3 Complete 3a, b, or ¢ far the
alternative test relied upon

a “Assets” altemnative test - enter

(1) vale of all assets

{2) value of assets qualifying
under section
49420)3)B). . . . .

b Endowment' alternatve test-

enter 2/3 of minimum nvest-

ment retum shown in Part X

hine 6 tor each year listed

€ 'Support” alterative test - enter

(1) Total support other than
gross nvestment income
{interest, dmdends rents,
payments on secunties
loans (section 512(a}(5)).
or royalties)

(2) Support from general
public and 5 or more
exempt organizavons as
provided tn section 4942
nEem ... . ..

(3) targest amount of sup-
port from an exempt
organization

{4) Gross investment income
(- 1s94"M Supplementary Information (Complete this part only if the foundation had $5,000 or more in assets at any
time during the year - see page 27 of the instructions.)
1 Information Regarding Foundation Managers:

a List any managers of the foundation who have contributed more than 2% of the total contributions received by the foundation
before the close of any tax year (but only if they have contributed more than $5,000) (See section 507(d)(2))

NONE

b List any managers of the foundation who own 10% or more of the stock of a corporation (or an equally large portion of the
ownership of a partnership or other entity) of which the foundation has a 10% or greater interest

NONE

2 Information Regarding Contribution, Grant, Gift, Loan, Scholarship, etc., Programs:

Check here » D if the foundation only makes contributions to preselected charitable organizations and does not accept
unsolicited requests for funds If the foundation makes gifts, grants, etc (see page 28 of the instructions) to individuals or
organizations under other conditions, complete items 2a, b, ¢, and d

a The name, address, and telephone number of the person to whom applications should be addressed
SEE STATEMENT 15
b The form in which applications should be submitted and information and materials they should include

SEE _STATEMENT 16
c Any submission deadlines

SEE STATEMENT 17

d Any restrnictions or hmitattons on awards, such as by geographical areas, charitable fields, kinds of institutions, or other
factors

SEE_STATEMENT 18
8E14JQ%A1 000 Form 990-PF (2008)




Form 990-PF (2008) Page 11

Mpplementary Information (continued)

3 Grants and Contributions Paid During the Year or Approved for Future Payment

Recipient ”srr?:»;pf:; '?efarl.g’nds"rfﬁ,ug' thuar:g:lgn Purpose of grant or Amount
Name and address (home or business) S o onencge | recipient contribution
a Paid during the year
SEE ATTACHED STATEMENT 0 5,438,328.
Total o . o o i e e e e e e e e e e e e e e e e e e e e e > 3a 5,438,328.
b Approved for future payment
SEE ATTACHED STATEMENT Z.7] 4,923,756.
TOtAl . . o v o s e e e e e e e e e e e e e > 3b 4,923,756.

Form 990-PF (2008)

JSA
gE1491 1 000




Form 990-PF (2008) Page 12
Analysis of Income-Producing Activities
Enter gross amounts unless otherwise indicated Unrelated business income Excluded by sectton 512, 513, or 514 Rﬁ,‘ﬁé?.‘?,(,‘:’zz.ﬁc"gm i
1 Program servce revence s code Amonnt Ectuton code Amonnt (See page 28 of
a
b
c
d
e
f
g Fees and contracts from govemment agencies
2 Membership dues and assessments | | _ | .
3 Interest on savings and temporary cash investments 14 417.
4 Dividends and interest from securities | | | | 14 4,440,460.
5 Net rental income or (loss) from real estate

Net rental income or {loss) from personal property
Other mnvestment income

Gan or (loss) from sales of assets other than inventory 18 -3,717,974.

Net income or (loss) from special events | | |

Gross profit or (loss) from sales of inventory. .
Other revenue a
b
c
d
e
12 Subtotal Add columns (b), (d), and (e) . . . . 722,903.
13 Total. Add ine 12, columns (B), (d), 8N () . . . . . . o v v vt et e e e e e e 13 722,903.
(See worksheet 1n ine 13 instructions on page 28 to venfy calculations )
Relationship of Activities to the Accomplishment of Exempt Purposes
Line No. Explain below how each activity for which income is reported in column (e) of Part XVI-A contributed importantly to

the accomplshment of the foundation's exempt purposes (other than by providing funds for such purposes) (See
v page 28 of the instructions )

-0 W 0 ~N O

= -

NOT APPLICABLE

Form 990-PF (2008)

JSA
8E1492 1 000




Form 990-PF (2008) Page 13

Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations

1 Did the organization directly or indirectly engage in any of the following with any other organization described in section Yes { No
501(c) of the Code (other than section 501(c)(3) organizations) or in section 527, relating to pohtical organizations?
a Transfers from the reporting foundation to a noncharitable exempt organization of
(1) Cash | L e e e e e e e e e e e e e e e e e e e 1a(1) X
(2) ONErassels . . . . . ... u it et e e 1a(2) X
b Other transactions
(1) Sales of assets to a nonchantable exempt orgamization | . . . . . . . . L .. L. . e e e e 1b(1) X
(2) Purchases of assets from a nonchantable exempt organization | | . . . . . . L L L e, 1b(2) X
(3) Rental of facilities, equipment, orotherassets | . . | . . . . . . . . ... ... e e 1b(3) X
{4) Reimbursementarrangements | . . . | . . . . L. .. e e e e e e e e e e e e e e 1b(4) X
(5) Loans orloanguaramtees | . | . . . . . L L L e e e e e e e e e e e e e e e e e 1b(5) X
(6) Performance of services or membership or fundraising solicitations | . . . . L L L L L. e e e 1b(6) X
¢ Sharning of facilities, equipment, mailing lists, other assets, or paidemployees | _ . . . . . . . . . . . . . 1c X
d If the answer to any of the above 1s "Yes,” complete the following schedule Column (b) should always show the far market value of the goods,
other assets, or services given by the reporting foundation If the foundation received less than farr market value in any transaction or sharing
arrangement, show 1n column (d) the value of the goods, other assets, or services received
(a) Line no (b)Y Amount mnvolved {c) Name of noncharitable exempt organization {d) Descniption of transfers, transactions, and shanng arrangements
N/A N/A
2a Is the foundation directly or indirectly affihated with, or related to, one or more tax-exempt organizations described in
section 501(c) of the Code (other than section 501(c)(3)) or in section 5272 . . . . . . e [:] Yes No
b _If "Yes," complete the following schedule
{a) Name of organization (b) Type of organization (c) Descniption of retationship
Un penalties of perjury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and
&wgnd corghlete ,Declaration of preparer (other than taxpayer or fiduciary) (s based on all inform of which preparer has any knowledge
/ m, L/bb ,
o Slgnau/{_e)of officer or trustee / Date % Title
[ :
HI N W | ] R
N cvill JE A 7N A o
[72] é s 2 9 : AL AN
2o Firm's name (or yours if CR6WE HORWA'fH LLP EIN » 35-0921680
& 7| setf-employed), address, 9910 DUPONT CIRCLE DR E SUITE 230
and ZIP code FORT WAYNE, IN 46825-1612 |Phoneno 260-489-1949
Form 990-PF (2008)
JSA

8E1493 1 000




FORM 990-PF - PART IV

CAPITAL GAINS AND LOSSES FOR TAX ON INVESTthNT INCOME

Kind of Property Description or Date Date sold
D acquired
Gross sale Depreciation Costor FMV Ad] basis Excess of Gain
price less allowed/ other as of as of FMV over or
expenses of sale allowable basis 12131169 12/31/69 ad) basis (loss)
PUBLICLY TRADED SECURITIES B VAR VAR
PROPERTY TYPE: SECURITIES
15798271. 15585930. 212,341,
PUBLICLY TRADED SECURITIES B VAR VAR
PROPERTY TYPE: SECURITIES
14066513. 16207781. -2141268.
FEF - INVESTMENTS B VAR VAR
PROPERTY TYPE: SECURITIES
-1788047.
TOTAL GAIN({LOSS) s ittt v st oo anasoenoseneesnsssesaenoseanassaeennsnns -3717974

JSA
8E1730 1 000
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FORM 990PF, PART II - OTHER LIABILITIES

BEGINNING

DESCRIPTION BOOK VALUE
CASH OVERDRAFT 7,242,
TOTALS 7,242.

STATEMENT O




UNREALIZED LOSSES ON INVESTMENTS

TOTAL

STATEMENT

10
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9S80PF, PART VIII- COMPENSATION OF THE FIVE HIGHEST PAID PROFESSIONALS

NAME AND ADDRESS TYPE OF SERVICE COMPENSATION

FISHER INVESTMENTS, INC. INVESTMENT MGMT 523,547.
13100 SKYLINE BOULEVARD
WOODSIDE, CA 94062

BOTTOM LINE MARKETING SOLUTIONS COMMUNICATIONS 56,636.
5836 HIGHVIEW DRIVE
FORT WAYNE, IN 46818

AMI INVESTMENT MANAGEMENT, INC. INVESTMENT MGMT 57,542.
710 KRUEGER STREET
KENDALLVILLE, IN 46755

TOTAL COMPENSATION 637,725.

STATEMENT 14




CHERYL TAYLOR

520 EAST BERRY STREET
FORT WAYNE, IN 46802
260-422-2900

ALSO, REFER TO FOUNDATION WEBSITE:
HTTP: //FOELLINGER.ORG/

STATEMENT

15



SEE "GRANT APPLICATION" ATTACHED STATEMENTS - THREE FORMATS FOR
VARIOUS GRANT TYPES. ALSO, REFER TO FOUNDATION WEBSITE:
HTTP://FOELLINGER.ORG/

STATEMENT 16




990PF, PART XV - SUBMISSION DEADLINES

SEE "GRANT APPLICATION" ATTACHED STATEMENTS 25A-C.
ALSO, REFER TO FOUNDATION WEBSITE:
HTTP://FOELLINGER.ORG/

STATEMENT 17



990PF, PART XV - RESTRICTIONS OR LIMITATIONS ON AWARDS

SEE "GRANT APPLICATION" ATTACHED STATEMENTS 25A-C.
ALSO, REFER TO FOUNDATION WEBSITE:
HTTP://FOELLINGER.ORG/

STATEMENT

18
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PART IV FOELLINGER FOUNDATION, INC.

520 EAST BERRY STREET

FORT WAYNE, INDIANA, 46802

E | NO 35-6027059

FORM 980-PF YEAR ENDED 8/31/09

SALES AND MATURITIES OF FIXED INCOME INVESTMENTS

COST OF DATE SALE GAIN
NAME OF SECURITY PAR INVESTMENT | OF SALE AMOUNT (LOSS)
Healthtrack Sports & Wellness 240,000  240,00000 09/03/08 240,000 00 000
FHLM 6/15/34 2,000,000 1,987,500 00  09/10/08 1,966,875 00 (20,625 00)
FHLM Corp Pool #G30307 9,711 49 10,011.94  09/15/08 9,711 49 (300 45)
FHLM Corp Pool #C91008 15,651 35 16,064 23  09/15/08 15,651 35 (412 88)
FHLM Corp Pool #C91015 5,003 38 4,918.77  09/15/08 5,003.38 84 61
FHLM Corp Pool #25-7062 135 35 13434 09/15/08 135 35 101
FNMA Pool # 906081 6,747 97 6,68555 09/25/08 6,747 97 62 42
FNMA Pool # 256125 8,718 59 852242  09/25/08 8,718.59 196 17
FHLM Corp Pool #G30307 11,789 88 12,154 63  10/15/08 11,789 88 (364.75)
FHLM Corp Pool #C91008 15,875 33 16,294.12  10/15/08 15,875 33 (418 79)
FHLM Corp Pool #C91015 5,346.96 5256 54  10/15/08 5,346 96 90 42
FHLM Corp Pool #25-7062 136 48 13546  10/15/08 136 48 102
FNMA Pool # 256125 10,478.26 10,242 50  10/27/08 10,478 26 235 76
FNMA Pool # 906081 12,370 63 12,256 20  10/27/08 12,370 63 114 43
FHLM Corp Pool #G30307 11,996 28 12,367 42 11/17/08 11,996.28 (371 14)
FHLM Corp Pool #C91008 25,768 44 2644821  11/17/08 25,768 44 (679 77)
FHLM Corp Pool #C91015 2,764 95 271819  11/17/08 2,764 95 4676
FHLM Corp Pool #25-7062 118 40 117.51  11/17/08 118 40 089
FNMA Pool # 256125 8,273 83 8,087 67  11/25/08 8,273 83 186 16
FNMA Pool # 906081 8,379 54 830203  11/25/08 8,379 54 77 51
FNMA Pool # 906081 1/1/37 1,024,865 1,015,38506 12/11/08 1,038,156 26 22,771 20
FHLM Corp Pool #G30307 9,746 54 10,048 07  12/15/08 9,746 54 (301 53)
FHLM Corp Pool #C91008 14,836 35 15,227.73  12/15/08 14,836 35 (391 38)
FHLM Corp Pool #C91015 18,305 30 17,99576  12/15/08 18,305 30 309 54
FHLM Corp Pool #25-7062 87 65 8699  12/15/08 87 65 066
FNMA Pool # 256125 4,845 95 473692  12/26/08 4,845 95 109 03
FNMA Pool # 906081 8,316 89 8,239.96  12/31/08 8,316 89 76 93
US Treasury Note 2/15/15 1,000,000 968,500 00  01/08/09 1,129,375 00 160,875 00
FHLM Corp Pool #G30307 12,038.77 12,41122  01/15/09 12,038.77 (372.45)
FHLM Corp Pool #C91008 3,236.93 3,32232  01/15/09 3,236 93 (85 39)
FHLM Corp Pool #C91015 6,437 40 6,328 54  01/15/09 6,437 40 108 86
FHLM Corp Pool #25-7062 119.08 117.99  01/15/09 119 08 109
Wachovia Auto Loan Trust 29,360.58 2943398  01/20/09 29,360 58 (73 40)
FNMA Pool # 256125 15,515 30 15,166 21 01/26/09 15,515 30 349 09
Fed Home Loan Bk 2/23/17 875,000 875,000.00  01/27/09 877,327.50 2,327 50
FHLM Corp Pool #G30307 20,908 59 21,55545  02/17/09 20,908 59 (646 86)
FHLM Corp Pool #C91008 2,398 70 246198  02/17/09 2,398.70 (63 28)
FHLM Corp Pool #C91015 21,552 96 21,18850  02/17/09 21,552 96 364 46
Wachovia Auto Loan Trust 103,563.06 103,821 97  02/20/09 103,563 06 (258 91)
FNMA Pool # 256125 15,747 39 15,393.07  02/26/09 15,747.39 354 32
FNMA 3/04/13 1,400,000 1,400,000 00  03/04/09 1,400,000 00 0.00
FHLM Corp Pool #G30307 27,419 73 28,268 03  03/16/09 27,419.73 (848 30)
FHLM Corp Pool #C91008 2,484.95 2,550 50  03/16/09 2,484 95 (65 55)
FHLM Corp Pool #C91015 40,961 79 40,269 13 03/16/09 40,961 79 692 66
Wachovia Auto Loan Trust 101,946 56 102,201 43 03/20/09 101,946.56 (254 87)
FNMA Pool # 256125 23,437 62 22,91027  03/25/09 23,437 62 527.35
Fed Home Loan Bk 3/30/17 1,400,000 1,402,002 00 _ 03/30/09 1,400,000.00 (2,002 00
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SALES AND MATURITIES OF FIXED INCOME INVESTMENTS

COST OF DATE SALE GAIN
NAME OF SECURITY PAR INVESTMENT | OF SALE AMOUNT (LOSS)
Oakland Cnty Mich CTFS 1,400,000  1.420,73400  04/01/09 1,400,000.00 (20,734 00)
FHLM Corp Pool #G30307 31,431 42 32,40383  04/15/09 31,431 42 (972 41)
FHLM Corp Pool #C91008 6.594 35 6,768.31  04/15/09 6,594 35 (173 96)
FHLM Corp Pool #C91015 25,684 69 2525036  04/15/09 25,684 69 434 33
Wachovia Auto Loan Trust 107,490 24 107,758.97  04/20/09 107,490.24 (268 73)
FNMA Pool # 256125 29,195 97 28,539.06  04/27/09 29,195 97 656 91
FHLM Corp Pool #G30307 31,198 72 32,16393  05/15/09 31,198 72 (965.21)
FHLM Corp Pool #C91008 18,468 47 18,955.67  05/15/09 18,468 47 (487 20)
FHLM Corp Pool #C91015 36,053 79 3544412 05/15/09 36,053 79 609 67
Wachovia Auto Loan Trust 100,719 46 100,971.26  05/20/09 100,719 46 (251 80)
Albuquerque NM Gross Rcpts 1,000,000  1,017,00000  05/20/09 1,046,000 00 29,000.00
FNMA Pool # 256125 21,563.29 21,07812  05/25/09 21,563 29 48517
FHLM Med Term Note 1,500,000 1,500,000 00  05/27/09 1,500,000 00 000
FPL Group Capital 1,000,000 989,330.00  06/01/09 1,000,000 00 10,670 00
FHLM Corp Pool #G30307 28,710 86 29,599 10  06/15/09 28,710.86 (888 24)
FHLM Corp Pool #C91008 10,949 69 11,238 54  06/15/09 10,949 69 (288 85)
FHLM Corp Pool #C91015 67,127 32 6599220  06/15/09 67,127 32 1,135 12
Wachovia Auto Loan Trust 93,663 82 93,897 98  06/22/09 93,663 82 (234 16)
FNMA Pool # 256125 27,620 59 26,99913  06/25/09 27,620 59 621 46
South CA Pub Power Auth N G 1,110,000  1,108,73460  07/10/09 1,143,300 00 34,565 40
FHLM Corp Pool #G30307 27,129 94 27,96927  07/15/09 27,129 94 (839.33)
FHLM Corp Pool #C91008 27,865 98 28,601 08  07/15/09 27,865 98 (735 10)
FHLM Corp Pool #C91015 14,922 31 14,669 97  07/15/09 14,922 31 252 34
Wachowia Auto Loan Trust 94,706.34 94,943.11  07/20/09 94,706 34 (236 77)
FNMA Pool # 256125 31,663 14 30,950 72  07/27/09 31,663 14 712 42
FHLM Corp Pool #G30307 19,795 26 20,407 68  08/17/09 19,795.26 (612 42)
FHLM Corp Pool #C91008 35,237 13 36,166 69  08/17/09 35,237 13 (929 56)
FHLM Corp Pool #C91015 10,088.72 9,918 12  08/17/09 10,088 72 170 60
Wachovia Auto Loan Trust 96,420 86 96,661 91  08/20/09 96,420 86 (241 05)
FNMA Pool # 256125 20,400.17 19,941 17 08/25/09 20,400 17 459 00
Total Fixed Income Investments [ 15,585,929 71 | 1579827149 | 212,341 78
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PART IV FOELLINGER FOUNDATION, INC.

520 EAST BERRY STREET

FORT WAYNE, INDIANA, 46802

E I. NO 35-6027059

FORM 990-PF YEAR ENDED 8/31/09

SALES OF EQUITY INVESTMENTS

# OF COST OFf TRADE SALE GAIN
SECURITIES SOLD SHARES SHARES DATE AMOUNT (LOSS)
Goldman Sachs Group 6,900 999,058 00 09/23/08 699,910 68 (299,147 32)
Morgan Stanley 19,200 961,087 65 09/23/08 309,700 02 (651,387 63)
UnionBanCal Corp 3,500 226,52095 10/01/08 257,250 00 30,729 05
Stewart Information Svcs Corp 1,850 85,81225 11/03/08 21,005 71 (64,806 54)
Photronics inc 1,000 16,048.35 12/09/08 53179 (15,516 56)
Photronics Inc 1,700 27,282.21 12/10/08 826 87 (26,455 34)
Photronics Inc 1,100 1765319  12/11/08 763 50 (16,889 69)
AT&T Inc 3,000 105,571 50 12/12/08 89,507 49 (16,064 01)
Bio Rad Labs Inc 100 6,092.02 12/12/08 7,164 50 1,072 48
Coca Cola Co 3,800 22218505 12/12/08 171,674.29 (50,510.76)
Johnson & Johnson 3,500 22270273 12/12/08 203,721.25 (18,981 48)
Merck & Co Inc 4,000 150,518 56 12/12/08 106,797 40 (43,721 16)
Perrigo Co 500 8,406 80 12/12/08 16,365 75 7,958 95
Pfizer Inc 6,800 137,498 82 12/12/08 113,926 56 (23,572 26)
Proctor & Gamble Co 3,500 92,74517 12/12/08 211,090 81 118,345 64
Stenis Corp 200 532055 12/12/08 5,376 90 56 35
Verizon Communications 4,600 180,439 14  12/12/08 155,794.22 (24,644 92)
Bio Rad Labs Inc 100 6,092 02 12/15/08 7,073 47 981 45
Pernigo Co 500 8,406 80  12/15/08 16,155 25 7,748 45
Steris Corp 500 13,301 38 12/15/08 13,239.07 (62 31)
Perngo Co 700 11,769.52  12/18/08 21,402 87 9,633 35
Ralcorp Holdings Inc 300 12,90960 12/18/08 16,612 13 3,702 53
Transocean Ordinary Shares 8,675 680,671 88 12/18/08 508,362 56 (172,309.32)
BJS Whsl! Club Inc 500 15,194 46  12/19/08 17,258 50 2,064 04
Bio Rad Labs inc 450 27,414 09 12/22/08 31,017.02 3,602 93
Granite Constr inc 400 18,599 77 12/22/08 18,104 85 (494 92)
New Jersey Res Corp 400 11,81906 12/22/08 14,896 03 3,076 97
Perngo Co 700 11,769.52  12/22/08 22,203 31 10,433 79
Ralcorp Holdings inc 600 25,81921  12/22/08 34,137 76 8,318 55
Stenis Corp 200 532055 12/22/08 5,028.27 (292 28)
Stens Corp 1,000 26,60277 12/22/08 25,205 45 (1,397 32)
Corn Prods Intl Inc 225 6,119 11  12/24/08 6,520 46 401 35
Orbital Sciences Corp 350 529572 12/24/08 6,550 53 1,254 81
Regal Beloit Corp 200 8,091 34 12/24/08 6,915 04 (1,176 30)
Teledyne Technologies Inc 150 5247.53  12/24/08 6,482 53 1,235 00
Exxon Mobil Corp 5,800 509,326 84 12/26/08 434,354 34 (74,972 50)
Johnson & Johnson 4,400 279,969 14  12/26/08 260,016 54 (19,952 60)
McDonald's Corp 6,900 239,05522 12/26/08 417,360 03 178,304 81
Perngo Co 1,100 18,494 96  12/26/08 35,578 97 17,084 01
Pfizer Inc 16,800 339,702.98 12/26/08 293,329 71 (46,373 27)
Proctor & Gamble Co 4,800 127,193.37  12/26/08 288,449 10 161,255 73
Ralcorp Holdings Inc 200 8,606.40 12/26/08 11,353.23 2,746 83
Wal Mart Stores Inc 5,700 325,899 21 12/26/08 319,258 63 (6,640 58)
BJS Whsi Club Inc 1,000 30,38891  01/12/09 33,760 11 3,371 20
Bio Rad Labs Inc 200 12,184 04  01/12/09 13,355 62 1,171.58
California Wir Svc Group 300 13,242 98 01/12/09 12,600 73 (642.25)
Clorox Co 4,400 266,400.39 01/12/09 240,133 05 (26,267 34

STATEMENT 2+



# OF COSTOF] TRADE SALE GAIN
SECURITIES SOLD SHARES SHARES DATE AMOUNT (LOSS)
Coca Cola Co 3,400 198,797 14  01/12/09 152,610 18 (46,186 96)
Exxon Mobil Corp 900 79,03348 01/12/09 70,292 57 (8,740 91)
Johnson & Johnson 1,400 89,08109 01/12/09 82,793.85 (6,287 24)
McDonald's Corp 2,700 93,54336 01/12/09 165,387 30 71,843.94
Merick & Co Inc 1,400 52,68150 01/12/09 40,986 17 (11,695 33)
New Jersey Res Corp 500 14,773 82 01/12/09 18,612 19 3,738 37
Perngo Co 500 8,406 80  01/12/09 14,448 11 6,041 31
Pfizer inc 2,800 56,617 17  01/12/09 49,089 88 (7,527 29)
Photronics Inc 600 9,62901  01/12/09 969 53 (8,659 48)
Ralcorp Holdings Inc 500 21,516 00 01/12/09 28,063 84 6,547 84
Stens Corp 500 13,301 39  01/12/09 11,850 63 (1,450 76)
Teledyne Technologies Inc 500 17,49175 01/12/09 21,697.57 4,205 82
Bio Rad Labs Inc 100 6,09202 01/13/09 6,546 56 454 54
Califorma Wir Sve Group 100 441433 01/13/09 4,145 96 (268 37)
Photronics Inc 800 12,83869 01/13/09 1,197 99 (11,640 70)
Ralcorp Holdings Inc 100 430320 01/13/09 5,598 84 1,295 64
Teledyne Technologies Inc 200 6,996 70  01/13/09 8,606 41 1,609 71
Photronics Inc 300 481451 01/14/09 475 88 (4,338.63)
Photronics Inc 1,000 16,048 35 01/16/09 1,682 29 (14,366 06)
Photronics Inc 1,000 16,048.35 01/21/09 1,694.89 (14,353.46)
Photronics Inc 200 3,20967 01/30/09 388 05 (2,821 62)
Photronics Inc 800 12,83868  02/02/09 1,518 23 (11,320 45)
AT&T Inc 4,700 161,768 09  02/10/08 116,575 32 (45,192.77)
Photronics Inc 1,000 16,048 36 02/10/09 1,504 79 (14,543 57)
Verizon Communications 4,500 173,88270 02/10/09 138,725 67 (35,167 03)
Photronics Inc 100 1604 84  02/11/09 151.12 (1,453 72)
Netflix 400 10,81589 02/12/09 14,580 83 3,764 94
Photronics Inc 100 1,604 83 02/12/09 149 22 (1,455 61)
The Scotts Miracle-Gro Co 600 2584229 02/12/09 20,633 58 (5,208 71)
Photronics Inc 300 481451 02/13/09 42119 (4,393 32)
Photronics Inc 700 11,23384 02/17/09 959 48 (10,274 36)
First American Corp 500 11,360 60  03/25/09 13,273 87 1,913.27
Netflix 500 1351987  03/25/09 20,619 83 7,099 96
New Jersey Res Corp 687 21,136 03  03/25/09 23,853 19 2,717 16
First Amencan Corp 1,300 29,637 55 03/26/09 34,599 56 5,062 01
New Jersey Res Corp 1,200 36,918 83  03/26/09 41,448 24 4,529.41
Exxon Mobil Corp 10,550 926,447 96  04/01/09 738,404 08 (188,043 88)
Lockheed Martin Corp 8,900 666,784 06  04/03/09 606,728 29 (60,055 77)
Mernll Lynch Cap Trust Il pfd 6,000 163,863 42  04/14/09 61,501 41 (92,362 01)
AT&T Inc 15,100 519,723 01  04/15/09 391,779 05 (127,943 96)
McDonalds Corp 4,900 169,763 86  04/15/09 278,065 88 108,302 02
Wyeth 11,100 553,590 35 04/15/09 471,205 08 (82,385 27)
Alliant Energy Corp 1,500 49,066.99  04/27/09 34,690 35 (14,376 64)
Ciorox Co 4,650 278,039 93  04/27/09 257,237 89 (20,802 04)
Constellation Energy Group 1,500 67,999 36  04/27/09 33,806 13 (34,193 23)
DTE Energy 2,300 88,992 33  04/27/09 64,268 62 (24,723 71)
PPL Corp 800 2457378 04/27/09 23,021.88 (1,551 90)
Scana Corp - Wil 1,500 60,123 57  04/27/09 4559372 (14,529 85)
Valero Energy 2,000 90,385.60 04/27/09 41,036 14 (49,349 46)
Newmont Miming Corp 0 25806 05/13/09 258 06 000
Netfiix 600 16,223 84  05/14/09 22,245 68 6,021 84
Oceaneering Intl Inc 600 17,287 87  05/14/09 2861128 11,323 41
Netflix 100 2,703 97  05/15/09 3,803 89 1,099 92
Oceaneering intl Inc 100 2,881.31 05/15/09 4,767.74 1,886 43
Mernll Lynch Cap Trust Il pfd 6,000 163,86342  05/19/09 83,915.63 (69,947 79)
Netflix 400 10,81589 05/20/09 16,395 21 5,579 32
Coca Cola Co 13,300 777,647 66  05/21/09 618,391.53 (169,256 13)
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# OF COSTOFf TRADE SALE GAIN
SECURITIES SOLD SHARES SHARES DATE AMOUNT (LOSS)
Freeport-McMoran Copper 2,900 127,468 88  05/21/09 141,115 30 13,646 42
Newmont Mining Corp 3,200 155,75927 05/21/09 143,603 66 (12,155 61)
Pfizer Inc 35,600 719,846 78 05/21/09 527,382 60 (192,464 18)
Ralcorp Holdings Inc 1,175 52,668 91 05/21/09 67,411 54 14,742 63
Tesoro Corp 7,850 155,70248 05/21/09 129,268 11 (26,434 37)
Ralcorp Holdings Inc 200 8,064 92 05/22/09 11,357 06 2,392 14
Ralcorp Holdings Inc 300 13,447 38  05/22/09 17,021 44 3,574 06
Tesoro Corp 2,800 55,53720 05/22/09 45,672 42 (9,864.78)
Synaptics Inc 400 7,361 37 06/02/09 13,992 32 6,630 95
Synaptics Inc 300 5,52103 06/02/09 10,488 18 4,967 15
Harris Stratex Networks 1 498 06/03/09 519 021
Brocade Communications Sys 1,000 5,098 83 06/09/09 7,301 11 2,202 28
Netflix 200 540795 06/09/09 8,123 47 2,715 52
Oceaneering Intl Inc 200 576262 06/09/09 10,426 61 4,663.99
Schein Henry Inc 200 9,266 03  06/09/09 9,135 82 (130 21)
Synaptics Inc 600 11,042 05 06/09/09 22,490 06 11,448 01
Brocade Communications Sys 1,100 5,608.71 06/10/09 8,186.75 2,578 04
Schein Henry Inc 700 3243113 06/10/09 31,574 01 (857 12)
Murphy Qil Soap 9,025 42596679 06/12/09 531,825 06 105,858 27
VF Corp 3,875 206,905 41  06/12/09 228,080 58 21,185 17
Berkshire Hathaway Inc 177 515,298 94  06/24/09 495,762 48 (19,536 46)
Cleco Corp 600 15,664 62 06/29/09 12,885 98 (2,778 64)
Cleco Corp 125 3,263.46  06/29/09 2,715 54 (547 92)
Constellation Energy Group 3,050 138,265 37  06/29/09 80,155 59 (58,109 78)
Exelon Corporation 2,600 218,84278 06/29/09 129,821 16 (89,021 62)
Johnson & Johnson 2,400 152,710.44  06/29/09 132,980.57 (19,729 87)
McDonalds Corp 6,000 207,874 10  06/29/09 341,656 41 133,782 31
Newmont Mining Corp 2,000 97,320.39  06/29/09 83,803 84 (13,516 55)
Northwest Nat Gas Co 500 21,63329 06/29/09 21,732 69 199 40
Oracle Corp 4,700 96,098.65 06/29/09 99,959 37 3,860 72
Verizon Communications 2,900 112,064 19  06/29/09 89,677 58 (22,386 61)
Merrill Lynch Cap Trust Il pfd 5,800 148,734.64 07/24/09 102,647 49 (46,087 15)
Marriott Intl Class A 0 803 07/31/09 970 167
Brocade Communtcations Sys 2,200 11,217 43  08/17/09 18,122 03 6,904 60
Brunswick Corp 400 1,522 14 08/17/09 3,718 94 2,196 80
Brunswick Corp 2,000 7,610.71  08/17/09 17,769 14 10,158 43
Plexus Corp 600 17,58530 08/17/09 16,045 14 (1,540 16)
Plexus Corp 100 2,930.88 08/18/09 2,674 58 (256.30)
Total Equity Investments 16,207,781.27 L14,066.512 77 ] (2,141,268 50)]

FOREIGN EQUITY TRUST

September, 2008
October, 2008
November, 2008
December, 2008
January, 2009
February, 2009
March, 2009
April, 2009

May, 2009

June, 2009
July, 2009
August, 2009

Total Foreign Equity Trust

(551 00)
(1,282.00)
6,709 00
(323,580 00)
(13,321 00)
(3,299.00)
(33 00)

(413 00)

(692,467.00)
(494,215 00)
(113,105 00)
(153,490 00

| (1,789,047.00)]
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AMENDED AND RESTATED BYLAWS
OF
FOELLINGER FOUNDATION, INC.

ARTICLEI

Name

Section 1.01. Name. The name of this Corporation is Foellinger Foundation, Inc.

ARTICLE I

Purposes and Powers

Section 2.01. Type of Corporation. This Corporation is a public benefit
corporation, which is organized for public or charitable purposes pursuant to the
Indiana Nonprofit Corporation Act of 1991, as amended (the “Act”).

Section 2.02. Primary Purposes. The Corporation is organized and operated
exclusively for educational, scientific and charitable purposes. Subject to the limitations
of the preceding sentence, the Corporation has particular interest in scholarships for
worthy children, scientific research, relief of the needy and distressed, character-
building organizations, community and civic service organizations that provide social
services, and development of cultural centers and activities, including parks, zoos, and
botanical gardens. However, these are not the sole interests of the Corporation and are
not listed in order to exclude other educational, scientific and charitable endeavors. The
Corporation shall promote such educational, scientific and charitable purposes as it
deems desirable through the distribution of its funds in such amounts, at such times
and to such recipients exclusively for the aforesaid purposes as the Directors shall
decide in accordance with the Bylaws and the Articles of Incorporation; provided that
the recipients of funds shall be either a political subdivision of the United States or an
organization which qualifies for exemption from Federal taxation under Section
501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”) and is not a
private foundation within the meaning of Section 509(a) of the Code, or the
corresponding provisions of any subsequent Federal tax laws, or an organization which
has entered into an Expenditure Responsibility Agreement with the Corporation and
which is in compliance with the terms of that agreement. In selecting such recipients,
the Corporation shall consider potential recipients located in the following locations,
taking into account (but not being bound by) the order in which the same are listed:
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1. Fort Wayne, Indiana or Allen County, Indiana.

2. Other parts of the State of Indiana.
3. Elsewhere in the United States of America.

However, nothing in this article shall preclude the Corporation from making direct

expenditures

for educational, scientific and charitable purposes which are not taxable expenditures as
defined in Section 4945(d) of the Code.

Section 2.03. Limitations upon Powers. No part of the net earnings of the

Corporation shall inure to the benefit of any Director or Officer of the Corporation or to
any private individual, except that the Corporation shall be authorized and empowered
to pay reasonable compensation for services rendered by a Director, Officer or
employee. No substantial part of the activities of the Corporation shall consist of
attempting to propose, support, oppose, advocate the adoption or rejection of, or
influence legislation by propaganda or otherwise, and the Corporation shall not
participate in or intervene in (including the publication or distribution of statements)
any political campaign on behalf of any candidate for public office. Notwithstanding
any other provision of the Bylaws or the Amended Articles of Incorporation, the
Corporation shall not conduct or carry on any activities not permitted to be conducted
or carried on by an organization exempt from Federal taxation under Section 501(c)(3)
of the Code, or the corresponding provisions of any subsequent Federal tax laws.

ARTICLE III

Restrictions Applicable to a Private Foundation

Section 3.01. Restrictions. For so long as the Corporation is classified as a private

foundation as that term is defined in Section 509(a) of the Code, or corresponding
provisions of any subsequent Federal tax laws, the powers and activities of the
Corporation in accomplishing the foregoing purposes shall be specifically subject to the
following requirements and restrictions:

(a). The Corporation shall distribute its income for each taxable year at
and in such manner as not to become subject to the tax on

undistributed income imposed by Section 4942 of the Code, or corresponding
provisions of any subsequent Federal tax laws;

such time
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(b). The Corporation shall not engage in any act of self-dealing as defined
in Section 4941(d) of the Code, or corresponding provisions of any subsequent
Federal tax laws;

(). The Corporation shall not retain any excess business holdings as
defined in  Section 4943(c) of the Code, or corresponding provisions of any
subsequent Federal tax laws;

(d). The Corporation shall not make any investments in such manner as to
subject it to tax under Section 4944 of the Code, or corresponding provisions of
any subsequent Federal tax laws; and

(e). The Corporation shall not make any taxable expenditures as defined
in Section 4945(d) of the Code, or corresponding provisions of any
subsequent Federal tax  laws.

ARTICLE IV

Board of Directors

Section 4.01. Management of Corporation. The affairs of the Corporation shall
be managed by the Board of Directors of the Corporation.

Section 4.02. Number of Directors. The number of Directors of the Corporation
shall be nine. The full number of directorships need not be filled so long as there are not
less than three Directors.

Section 4.03. Election and Term of Office. An annual election of the Directors
shall be conducted at each annual meeting of the Directors. A majority of the Directors
then in office (“current Directors”) shall elect Directors to serve on the Board for a full
term of three years or for a partial term of one or two years, as appropriate, and shall
elect the Chief Executive Officer of the Foundation to serve on the Board for a term of
one year in accordance with the provisions of the Board Operating Policies of Board of
Directors. As of the annual meeting of the Directors in 2004, the Directors in office who
have not reached the age seventy-five limitation on re-election shall be eligible for re-
election to additional terms on the Board that end before they reach that age limitation.
All Directors who are initially elected to the Board at or after the annual meeting in 2004
shall be subject to the term limitations and eligibility requirements approved by a
majority of the current Directors and specified in the Board Operating Policies. In the
event of the retirement of a Director due to attaining age seventy-five, or the inability of
a Director to fulfill his or her duties as a Board member, the Board may determine, by a
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majority vote, to leave such position(s) vacant for a period of time until the Board
Development Committee is able to recommend to the Board a replacement for such
position.

Section 4.04. Removal of Directors. Any Director may be removed at any time,
with or without cause, by a majority of the current Directors at a regular or special
meeting of the Board.

Section 4.05. Resignations. Any Director may resign at any time by giving
written notice to the President or Secretary of the Corporation. Such resignation shall
take effect at the time specified therein, and, unless otherwise specified therein, the

acceptance of such resignation shall not be necessary to make it effective.

Section 4.06. Vacancies. Any vacancy on the Board of Directors caused by death,
removal, resignation or otherwise, shall be filled by a majority of the current Directors
at an annual meeting of the Board or at such other regularly scheduled or special
meeting of the Board of Directors as the Board may determine.

Section 4.07. Annual and Additional Regular Meetings. The regular annual
meeting of the Directors shall be held in the month of November of each year for the
purpose of electing Directors and Officers. The Board of Directors may provide by
resolution the time and place for the holding of the annual meeting and additional
regular meetings of the Board without notice other than such resolution.

Section 4.08. Special Meetings. Special meetings of the Board of Directors may
be held at any time on the call of the Chairman of the Board or at the written request of
any three Directors. Special meetings of the Board may be held at such time and place
as shall be specified in the call for such meeting or notice thereof, which shall also
specify the purpose for such meeting. Notice of each special meeting shall be provided
by or at the direction of the Secretary to each Director at his residence or usual place of
business at least five days before the day on which the meeting is to be held. Such notice
may be provided by various means, including mail, e-mail or facsimile, and shall be
effective when received.

Section 4.09. Waiver of Notice. Any meeting of the Board of Directors shall be a
legal meeting without any notice thereof having been given if all current Directors are
present. Notice of any meeting may be waived in writing by a Director, either before or
after the meeting is held. Neither the business to be transacted at, nor the purpose of,
any regular or special meeting of the Board of Directors need be specified in the waiver
of notice of such meeting.
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Section 4.10. Quorum. A majority of the current Directors but in no case less
than three Directors shall constitute a quorum for the transaction of business at any
meeting of the Board of Directors. A Director shall be considered present for quorum
purposes if he is present in person or if he participates in the meeting by means of a
conference call or video conference.

Section 4.11. Informal Action by Directors. To the extent permitted by law, any
action which is required to be taken or which may be taken at a meeting of the Directors
may be taken without a meeting if all of the current Directors sign a consent in writing
setting forth the action so taken. Such consent shall have the same force and effect as a
unanimous vote of all the Directors.

Section 4.12. Executive Committee. The Board of Directors shall annually
appoint the members of the Executive Committee, which shall consist of at least four
Directors and which shall include the Chairman of the Board and the other officers of
the Board. Regular appointments to the Committee at an annual meeting or special
appointments to fill vacancies on the Committee shall be made by a majority of the
current Directors. To the extent permitted by law, the Executive Committee shall have
all the powers of the Board of Directors between meetings of the Board; however, the
Board expects the Committee to focus its discretionary use of such powers on time-
urgent matters. Any actions taken at a meeting of the Executive Committee shall be
reported to the Board at its next meeting.

Section 4.13. Compensation. Compensation, if any, of the Directors shall be fixed
by a majority of the current Directors, and such compensation shall be reasonable in
amount. Any director who has a salaried position with the Corporation shall not receive
any additional compensation for his service as a Director.

ARTICLEV

Committees

Section 5.01. Standing Committees. Standing Committees are those which are
responsible for a sustained and substantial aspect of the administration of the
Corporation. Members of each standing committee shall be appointed by a majority of
the current Directors and shall serve for a term of one year or until the next annual
meeting of the Directors. The chairman of each standing committee shall be the
Chairman of the Board or another Director designated by a majority of the current
Directors. A committee chairman may be eligible to so serve for no more than three
consecutive years. There shall be the following standing committees in addition to the
Executive Committee:
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(a). Investment and Finance Committee. The Investment and Finance
Committee shall consist of up to eight members and shall include the Treasurer,
the Chairman of the Board, the President, and persons who have professional
experience in investment and/ or financial management. The Treasurer shall
serve as chairman of the Committee. The Committee shall recommend
investment policies for Board approval and shall provide oversight for the
implementation of those policies and for the review of the portfolio's
performance. Also, the Committee shall recommend financial policies, goals and
budgets for Board approval and shall provide oversight for financial
management and reporting.

(b). Audit Committee. The Audit Committee shall consist of persons who
do not have salaried staff positions with the Foundation. A majority of the
members shall be independent members of the Board, one of whom shall serve
as Chairman. A majority of the members of the Audit Committee shall not be
comprised of members of the Investment and Finance Committee. The Audit
Committee Chairman shall serve as a non-voting member of the Investment and
Finance Committee. The duties of the Committee shall include oversight of the
annual audit by a certified public accountant;-and presentation of the audited
financial report to the Board of Directors. The Committee shall also provide
oversight of preparation of the Foundation’s annual tax return and selection of
an independent auditor.

(c). Board Development Committee. The Board Development Committee
shall consist of up to five members who have special interest and experience in
the field of leadership and organizational development. A majority of the
members shall be current Directors of the Foundation, one of whom shall serve
as the Chairman, with membership otherwise limited to former Directors of the
Foundation. The President of the Board shall serve as an ex officio member of the
Committee. The Committee shall assist the Board with the review of board
strengths and weaknesses, identification and recruitment of prospective board
and committee members, nominations for officer and board elections and for
committee appointments, board orientation and training, and evaluation of
board performance.

(d). Other Standing Committees. The Board of Directors may establish
other standing committees, and a majority of the current Directors shall
designate their powers, duties and personnel.
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Section 5.02. Ad Hoc Committees. The Board of Directors may establish Ad Hoc
Committees for special purposes. Such committees may be created to help the Board
address important topics identified by its strategic plan or otherwise identified by the
Board. The membership of an Ad Hoc Committee may include Directors, prospective
board members, and persons with expertise on the identified topic. A majority of the
current Directors shall determine the Committee's purpose, powers and duties,
structure and membership qualifications, duration, and schedule of meetings.

Section 5.03. Compensation. Compensation, if any, for service on a standing or
ad hoc committee shall be fixed by a majority of the current Directors, and such
compensation must be reasonable in amount. Any committee member who has a
salaried or contract service position with the Corporation shall not receive any
additional compensation for his service on a committee.

Section 5.04. Committee Operating Policies. Operating Policies for each
standing and ad hoc committee shall be established by a majority of the current
Directors and shall include the committee's purpose, powers and duties, structure and
membership qualifications, duration, schedule of meetings, and compensation, if any,
for service.

ARTICLE VI

Officers

Section 6.01. Officers. The Officers of the Board of the Corporation shall include
the Chairman of the Board and at least two other persons in the following officer
positions: President and Chief Executive Officer of the Board, Vice Chairman and
Secretary of the Board, and Treasurer of the Board. These Board Officers shall be elected
by a majority of the current Directors at the annual meeting or at such other regularly
scheduled or special meeting of the Board of Directors as the Board may determine. The
Board officers shall be elected for a term of one year following the recommendation of
the Board Development Committee but shall be eligible to serve no more than three
consecutive years. In addition, the Board of Directors may establish positions for non-
Board Officers of the Corporation that are filled by salaried employees who are not
Directors of the Corporation and who shall be reviewed annually by the Chief
Executive Officer of the Board.

Section 6.02. Chairman of the Board. The Chairman of the Board shall preside at
meetings of the Board of Directors and the Executive Committee, he may preside at
meetings of other committees established by the Board of Directors, and he shall be an
ex officio member of all committees. He shall have general oversight over the affairs of
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the Corporation and over the other Officers of the Board. He shall perform all such
other duties as are incidental to the office of Chairman of the Board. The office of
Chairman of the Board may be combined with the position of Chief Executive Officer
but not with any other officer position.

Section 6.03. Chief Executive Officer. The Chief Executive Officer of the Board
shall have general supervision over the non-Board officers of the Corporation and shall
perform any other duties designated by the Board. This office shall be combined with
either the position of Chairman of the Board or the position of President but not with
both positions.

Section 6.04. President. The President shall have general supervision over the
affairs of the Corporation and over the staff, and he shall make recommendations to the
Board regarding the policies of the Corporation. He shall perform all such other duties
as are incidental to the office of President. The office of President may be combined
with the position of Chief Executive Officer but not with any other officer position.

Section 6.05. Vice Chairman and Secretary of the Board. The Vice Chairman
and Secretary of the Board shall attend all meetings of the Board and Executive
Committee; shall preside at such meetings in the absence of the Chairman of the Board;
and shall record, or cause to be recorded, all the acts and votes and the Minutes of all
proceedings of the Board and Executive Committee. He also shall cause any required
notice to be given of the meetings of the Board and Executive Committee and shall
cause all record books of the Corporation to be properly kept. This combined office of
Vice Chairman and Secretary shall not be combined with any other officer position.

Section 6.06. Treasurer. The Treasurer of the Board shall keep, or cause to be
kept, full and correct financial records of the Corporation and shall provide general
oversight of the funds and financial affairs of the Corporation. The office of Treasurer
shall not be combined with any other officer position.

ARTICLE VII

Financial Affairs

Section 7.01. Property. All property received by the Corporation shall be held by
the Corporation or disposed of by it on terms and conditions that are consistent with
the Amended Articles of Incorporation, as determined by a majority of the current
Directors.
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Section 7.02. Investments. The Corporation’s funds shall be invested according
to policies recommended by the Investment and Finance Committee and approved by a
majority of the current Directors. Investments shall be made in compliance with Indiana
and Federal legal requirements applicable to private foundations.

Section 7.03. Depositories. All funds of the Corporation not otherwise utilized
shall be deposited from time to time to the credit of the Corporation in banks, trust
companies or other depositories according to policies recommended by the Investment
and Finance Committee and approved by a majority of the current Directors.

Section 7.04. Checks and Notes. All checks, drafts or other orders for the
payment of money and all notes or other evidences of indebtedness issued in the name
of the Corporation shall be signed by any two persons in the following officer and/or
staff positions: Chairman of the Board, President, Treasurer, Vice Chairman and
Secretary, and any vice president position established by a majority of the current
Directors.

Section 7.05. Contracts and Agreements. All contracts and agreements of the
Corporation shall be signed by the Chairman of the Board or the President of the
Corporation, according to policies recommended by the Investment and Finance
Committee and approved by a majority of the current Directors.

Section 7.06. Accounts and Audits. The books and accounts of the Corporation
shall be kept in accordance with sound accounting practices and shall be audited
annually by a certified public accountant. A copy of the audited financial report shall be
distributed to each Director of the Corporation.

ARTICLE VIII

Fiscal Year

Section 8.01. Fiscal Year. The fiscal year of the Corporation shall be from
September 1 through August 31.

ARTICLE IX

Grantmaking and Other Program Activities

Section 9.01. Grantmaking. All grants shall be made exclusively for charitable
purposes identified in the current Board-approved Strategic Plan of the Corporation.
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Each application that is eligible for consideration under the grant guidelines and
procedures of the Corporation shall be investigated by the program staff and/or
consultants. Generally, the program staff will report their findings and
recommendations to the Grant Review Committee for its review and recommendations
to the Board of Directors for approval of grants, and the amount and any conditions of a
grant award must be approved by a majority of the current Directors. However, a
majority of the current Directors may establish policies that authorize different
procedures for the staff reporting, the grant review process and the method of
approving grants in specified circumstances. The program staff shall also recommend
grantmaking policies and procedures to the Board, which must be approved by a
majority of the current Directors. Program staff shall monitor grant payments, program
and project activities of grant recipients and any reports required from grant recipients,
and they shall ensure that all grants are appropriately evaluated.

Section 9.02. Other Program Activities. The program staff shall develop and
recommend proposals to the Board of Directors for approval of any special projects or
programs operated by the Corporation to carry out its charitable purposes identified in
the current Board-approved Strategic Plan of the Corporation. Generally, such special
projects or programs must be approved by a majority of the current Directors.
However, a majority of the current Directors may establish policies that authorize a
different procedure for approval of direct charitable expenditures for such special
projects or programs in specified circumstances.

ARTICLE X

Indemnification

Section 10.01. Indemnified Persons. To the extent permitted by law, the
Corporation may indemnify any current or former Director, Officer, employee or agent
of the Corporation, or any person who is or was serving at its request as a director or
officer of another corporation, against expenses actually and reasonably incurred by
him in connection with the defense of any civil action, suit or proceeding in which he is
made, or threatened to be made, a party by reason of being or having been a director,
officer, employee or agent except in relation to matters as to which he is adjudged in the
action, suit or proceeding to be liable for negligence or misconduct in the performance
of duty to the Corporation.

Section 10.02. Insurance. The Corporation shall have power to purchase and
maintain insurance on behalf of any person who is or was a Director, Officer, employee
or agent of the Corporation, or is or was serving at the request of the Corporation as a
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director or officer of another corporation, against any liability asserted against him and
incurred by him in any such capacity, whether or not the Corporation would have the
power to indemnify him against liability under the provisions of this Article X.

ARTICLE XI

Miscellaneous

Section 11.01. Parliamentary Authority. Robert’s Rules of Order, Newly
Revised, shall be the parliamentary authority for all matters of procedure not
specifically covered by these Bylaws or by special rules of procedure adopted by the
Corporation.

Section 11.02. Notice of Meetings. Notice of any meeting of the Board of
Directors or of any standing or ad hoc committee of the Corporation may be provided
by various means, including mail, e-mail or facsimile, and shall be effective when
received.

Section 11.03. Gender References. Throughout these Bylaws any references to
the male gender (he/him) or to the female gender (she/her) shall be considered
applicable to persons of either gender.

ARTICLE XII

Dissolution

Section 12.01. Dissolution. In the event of dissolution of the Corporation, assets
remaining after payment of all debts of the Corporation shall be transferred by the
Board of Directors to the City of Fort Wayne, Indiana; Allen County, Indiana; the State
of Indiana; or the United States or any subdivision thereof, exclusively for public
purposes, or to any nonprofit corporation which has purposes substantially the same as
those of the Corporation and which, at the time of transfer, is exempt from Federal
taxation under Section 501(c)(3) of the Code, or corresponding provisions of any
subsequent Federal tax laws. Any such assets not so transferred by the Board of
Directors shall be disposed of by the Circuit Court of Allen County, Indiana, exclusively
for such tax-exempt purposes or to such tax-exempt organization as the Court shall
determine. No Director or Officer of the Corporation or any private individual shall be
entitled to share in the distribution of any of the assets of the Corporation on
dissolution of the Corporation.
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ARTICLE XIII

Amendments

Section 13.01. Method of Amendment. These Bylaws may be altered, amended
or repealed by a majority of the current Directors at any regular meeting of the
Directors or at any special meeting of the Directors called for that purpose.
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Direct Charitable Activities — FY2009

1) Fiftieth Anniversary Event: The Foundation concluded its celebration of 50 years
of giving with a final event at the Foellinger-Freimann Botanical Conservatory. The
Conservatory was built by Foundation co-founder Helene Foellinger in honor of her
mother, Esther, an ardent gardener. At this event the Foundation announced grant
awards in excess of $500,000 to improve organizational effectiveness and, by
extension, the lives of Allen County children and families. The Foundation also
announced a $1 million grant to the Fort Wayne Parks and Recreation Department for
infrastructure improvements to the Foellinger-Freimann Botanical Conservatory and
to the Foellinger Theatre, both major community attractions that further the economic
development of Northeast Indiana.

$14,368

2) Governance Award: The Foundation developed the Carl D. Rolfsen Stewardship
Award to allow local nonprofit leaders to nominate a board member who met criteria $52,435
developed by BoardSource addressing the stewardship challenges faced by nonprofit
board leaders. The event and associated media campaign showcased 37 community
leaders who not only fulfill their fiduciary duties but also partner with chief
executives to provide active leadership, key resources, and strategic direction to their
organizations. The intent of the Stewardship Award efforts is to focus community
attention on strong examples of good board leadership. A grant opportunity was
developed to recognize the stewardship and board governance contributions of one
outstanding board member to his/her nonprofit organization.

3) Ernest E. Williams Lectures. During the reporting period of this return, the
Foundation provided additional support to nonprofit organizations that participated in | $17,159
the grant opportunity associated with the 2007 Ernest E. Williams Lecture. The
Williams Lecture brings national speakers to Allen County to address issues of
societal change, nonprofit leadership and/or organizational effectiveness.
Approximately 200 people attend each lecture. A grant opportunity is designed
related to the subject matter of each speaker. The 2007 speaker, Peter Brinckerhoff,
addressed the issue of generational change and its impact on nonprofit organizations.
Fifteen Allen County nonprofit organizations received grants to address issues of
generational change within their organizations. In addition, the Foundation engaged
the services of Peter Brinckerhoff to meet with each organization individually to
review their results and to develop an action plan addressing generational issues.
Brinckerhoff also met with board and staff members of all fifteen groups to discuss
issues that predominated throughout. Finally, the Foundation purchased an Audio CD
set of the “Generations” workshop and placed 1t in at the Allen County Public
Library’s Nonprofit Resource Center (NRC). The NRC has thousands of visitors
annually seeking information on the best practices of leading nonprofit organizations.
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Early Childhood, Youth
and Family Development

The Foellinger Foundation awards 85% of its grant dollars to nonprofit organizations that serve children and their
families particularly those with the greatest need and least opportunity The Foundation does this by identifying
and funding mussion-driven, well-managed, results-oriented orgamizations that promote self-rehiance and build
community.

The Foundation most often awards grants to nonprofit organizations that are exempt from paying federal taxes
under Section 501(c)(3) of the Internal Revenue Code and that are not private foundations.

Occasionally, the Foundation awards grants to governmental agencies for programs or projects that enhance the
community’s quality of life, so long as those enhancements would occur only with private contributions. The
Foundation will, for example, accept grant applications from public school districts for early childhood
development, youth development or family development enhancement projects, but not for general operations of a
district or a school.

Grant Guidelines

Early childhood, youth and famly development grant applicants may request one-year funding. Capital support
grants will not be accepted. Organizations may only submit one application per calendar year beginning
January 1, 2009. Organizations may request.

Organizations may request: Organizations may not request:
e Program or operating support e (Capital support
e One-year support e Multi-year funding
e Support for existing programs e Support for new programs

Due dates for grant applications

Q& A Session Grant Applications
Category 11:00 am Due by 5:00 pm
Early Childhood Development 2™ Wednesday of July 1¥ Monday of August
Youth Development 2" Wednesday of October 1" Monday of November
Family Development 2" Wednesday of January 1* Monday 1n February

Timing of payments

Grant payments generally are scheduled to coincide with the recipient’s fiscal year. The actual schedule depends
on whether an organization submitted an application before the beginning of its fiscal year. If you would like
clanfication of our policy before submutting a grant, please talk with the Foundation staff regarding the timing of

grant payments.
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The'Foi_;_ndation will rarely award grants:

* To mdividuals, including scholarships, travel assistance or conference fees.

* For endowments.

* To support religious organizations for sectarian purposes

* To fund project, program, operating or capital campaign deficits

* For programs or projects that taxpayers normally support, including the general operations of
individual public schools or school districts.

* For sponsorships, camperships, special events, advertising or group trips.

* For annual campaigns or appeals.

You will need the evaluation materials included in the left pocket of this folder to prepare your grant application
These evaluation materials may also be found on the Foundation’s website at www foellinger.org. Additional
resources to help in preparing your grant application are also on the Foundation’s website. These include: Shop
Talk, Recommended Resources; Sample Budget Format; Sample Grant Agreement; Publicity Policy; and
templates for completing your grant application.
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> Step One — Grant Application Checklist

The Grant Application Checklist serves as the cover sheet for your grant application. Please attach the required
documents on the checklist in the order listed below For your convenience, grant application templates are
provided on the Foundation’s website at www.foellinger.org.

Type of organization (Check only one box and submit appropriate document):

[J  501(c)3) public charity with funding primarily from private sources. (Private foundations may not apply)
If you checked this box, please submit a copy of your organization’s current letter from the Internal
Revenue Service advising that your organization 1s tax-exempt under section 501(c)(3) of the Internal
Revenue Code and that your organization is not a private foundation. The name of the organization 1n this
letter must be the same as the current legal name of the organization seeking the grant

[ ] Governmental entity.

Grant Narrative (Please answer all of the questions on pages 3 and 4 In your narrative, please rewrite each
question from the application before writing your response Templates are available for download on the
Foundation's website (www foellinger org) Numbering the pages of your grant application narrative is
appreciated.

Other documents (Please submit all of the documents listed below.)

The Executive Summary (Parts A and B) outlining the essential elements of the grant narrative. The
Executive Summary should align with the logic model and, if applicable, measurement framework

A one-page logic model completed as outlined in the grant application and evaluation packet.

A one-page measurement framework, 1f applicable, completed as outlined in the grant application and
evaluation packet.

A copy of your organization’s most recent strategic plan.

Names and terms of your organization’s board members or trustees (please list all officers).

0 R T | I R

Required financial documents

A complete copy of your organization's most recent federal tax return (IRS Form 990).

A complete copy of your organization’s most recent audit report including a copy of the management letter.
Please provide an explanation if an audit and/or management letter 1s not attached.

A copy of your orgaruzation's general operating budget for the current fiscal year.

A copy of your orgamzation’s proposed general operating budget for the future fiscal year for which you've
requested funding under this grant application

For program requests, a line-item program budget reflecting anticipated expenditures and sources of
funding for the fiscal year you've requested funding

L

You may submut your budget(s) in the format used by your organization.

One copy of your checklist with all required documents should
be submitted by 5.00 p.m. on the deadline date to:

Cheryl Taylor, President
Foellinger Foundation, Inc
520 East Berry Street
Fort Wayne, Indiana 46802
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 Step Two — Grant Narrative

Y ou must answer all of the questions that are shaded in gray. Then, you must answer the questions for
the type of grant support you are seeking. Operating support questions are highlighted in green and
program support questions are highlighted in orange.

= All Applicants = Operating Support = Program Support

How does the organization’s mission align with the Foundation's focus on children and families
especially those with the greatest need and least economic opportunity? (If the answer to this
question is not “yes,” the only type of support for which your organization is eligible is program
support.)

List the programs and services provided by the organization and briefly explain how these support
the mission.

MISSION-DRIVEN

Describe how the proposed program supports the mission of the organization. If the mission of your
organization does not align with the Foellinger Foundation’s focus, describe how the program you
propose will support the Foundation’s focus. )

WELL-MANAGED:
Strategic

How does the organization use its strategic plan to set organizational priorities, make financial
decisions, and inform its general decision making? Please provide specific examples based on the
strategic plan.

WELL-MAMAGED: Financial

Discuss your revenue and expense trends. Include financial data from your last fiscal year, your
current fiscal year (forecast), and the future year(s) (budgeted) covered by this grant. Please
elaborate on the factors impacting these increase(s) or decrease(s).

If you have increased the amount of funds borrowed (debt obligations) during the past year, please
explain and identify your lending sources.

If you reported an operating deficit for the most recent year, please discuss the key factors
contributing to the deficit. Please explain what actions the board of directors and management
have taken to address the deficit.

Does your organization fully fund depreciation expense? If not, please explain how you fund asset
replacements.

What 1ssue(s) and/or event(s) has the organization identified that could have a material impact on
finances and/or operations?

What other funding sources are you developing?
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= All Apphcants = Operating Support = Program Support

= Please provide specific examples of how the organization uses information and data from
evaluation to make decisions that support the strategic plan.

» Please complete the logic model and strategic priorities framework for operating support. Please
use the Guide to Program Outcomes and the Guide to Capacity Outcomes to develop your logic
model and strategic priorities.

» Please provide a narrative explanation of your logic model and strategic priorities.

* Moving people from dependence to independence is, 1 part, a result of self-discipline. How does
your organization determine what this means for your programs? And how is self-discipline
measured?

RESULTS-ORIENTED

* Please complete the logic model and measurement framework for program support. Please use the
Guide to Program Outcomes to develop your logic model and measurement framework

* Please provide a narrative explanation of your logic model and measurement framework.

* How does your organization define self-discipline? How does this program help participants to be
self-disciplined and what evidence can you provide to demonstrate this is occurring?

If there is additional narrative information
you would like the Foundation to know
about the work of your organization, please share.

(Please do not attach audio/visual items, pictures, letters of support, eic.)
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2 Step Three — Executive Summary (Parts A and B)

Part A

F1ll out the form below, including required signatures. You may replicate this form on your computer or
use the form provided in the grant application template available for download from the Foundation's
website at www.foellinger.org/NEW Grant Packet htm

Please do not use font type smaller than 11 point.

Applicant Organization’s Legal Name Fiscal Year (mm/dd - mm/dd)
Mission of Organization
Street Address City State Zip
Staff Executive Title
Board Leader Term of Office Title
Key Contact Daytime Phone Email Address
Type of Support Requested: Total Amount Requested:
O Operating J Program $

Required Signatures:

CEO, President or Executive Director Board Chair or Board President
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Executive Summary (continued)

Part B

Write below a one-page succinct summary of your grant request Make sure 1t is in agreement with your
narrative, logic model and, if applicable, measurement framework. The Foundation's Board of Directors
recerves a copy of your executive summary, logic model, and measurement framework (if applicable) for review

Please do not use font type smaller than 11 point
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Community Interests

The Foellinger Foundation awards approximately 15% of its grant dollars to nonprofit orgamzations that address
other community issues, activities, and/or needs but do not directly serve children and families with the greatest
need and least economic opportunity The Foundation does this by 1dentifying and funding mission-driven, well-
managed, results-oriented organizations.

The Foundation most often awards grants to nonprofit organizations that are exempt from paying federal taxes
under Section 501(c)(3) of the Internal Revenue Code and that are nor private foundations.

Occasionally, the Foundation awards grants to governmental agencies for programs or projects that enhance the
community’s quality of life, so long as those enhancements would occur only with private contributions.

Grant Guidelines

Commumnity Interests grant applicants may request one-year funding. Capital support grants will not be accepted.
Organizations may only submit one application per calendar year beginning January 1, 2009. Orgamzations may
request

Orgénizatiohstma"nbt r_équeSf:._ :

Orgahizatiohs:maj request:

e (apital support
e Multi-year funding
e Support for new programs

e Program or operating support
e One-year support
e Support for existing programs

Due date for grant applications

s

i D '~ Q&ASession - ‘Grant:Applications
w - . ~Category L © - 11:00'am ' . 'Dueby5:00 pm" .
Community Interests 2™ Wednesday of January 1* Monday in February

Timing of payments

Grant payments generally are scheduled to coincide with the recipient’s fiscal year. The actual schedule depends
on whether an organization submitted an application before the beginning of 1ts fiscal year. If you would like
clarification of our policy before submitting a grant, please talk with Foundation staff regarding the timing of

grant payments.

" TheFoundation will rarely award grants: . ."

To individuals, including scholarships, travel assistance or conference fees

For endowments.

To support religious organizations for sectarian purposes.

To fund project, program, operating or capital campaign deficits.

For programs or projects that taxpayers normally support, including the general operations of
indrvidual public schools or school districts.

For sponsorships, camperships, special events, advertising or group trips

» For annual campaigns or appeals.
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N

You will need the evaluation maternials included 1n the left pocket of thus folder to prepare your grant application.
These evaluation materials may also be found on the Foundation’s website at www.foellinger.org. Additional
resources to help in preparing your grant application are also on the Foundation’s website. These include: Shop
Talk, Recommended Resources; Sample Budget Format, Sample Grant Agreement, Publicity Policy; and
templates for completing your grant application
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2* Step One — Grant Application Checklist

The Grant Application Checklist serves as the cover sheet for your grant application Please attach the required
documents on the checklist 1n the order listed below. For your convenience, grant application templates are
provided on the Foundation’s website at www foellinger.org

Type of organization (Check only one box and submit appropriate document):

] 501(c)(3) public charity with funding primarily from private sources (Private foundations may not apply)
If vou checked this box, please submut a copy of your organization’s current letter from the Internal
Revenue Service advising that your organization 1s tax-exempt under section 501(c)(3) of the Internal
Revenue Code and that your organization 1s not a private foundation The name of the organization in this
letter must be the same as the current legal name of the organization seeking the grant.

[ Governmental entity.

Grant Narrative (Please answer all of the questions on pages 3 and 4 In your narrative, please rewrite each
question from the application before writing your response Templates are available for download on the
Foundation's website (www foellinger org) Numbering the pages of your grant application narrative is
appreciated

Other documents (Please submit all of the documents listed below )

The Executive Summary (Parts A and B) outlining the essential elements of the grant narrative The
Executive Summary should align with the logic model and, if applicable, measurement framework.

A one-page logic model completed as outhined in the grant application and evaluation packet.

A one-page measurement framework, 1f applicable, completed as outlined 1n the grant application and
evaluation packet.

A copy of your organization’s most recent strategic plan.

Names and terms of your organization’s board members or trustees (please list all officers).

[ I

Required financial documents

A complete copy of your organization's most recent federal tax return (IRS Form 990).

A complete copy of your organization’s most recent audit report including a copy of the management letter
Please provide an explanation if an audit and/or management letter 1s not attached.

A copy of your orgamization's general operating budget for the current fiscal year.

A copy of your organization’s proposed general operating budget for the future fiscal year for which you've
requested funding under this grant application.

For program requests, a line-item program budget reflecting anticipated expenditures and sources of
funding for the fiscal year you've requested funding.

0 0O O

You may submit your budget(s) in the format used by your organization

One copy of your checklist with all required documents should
be submitted by 5:00 p.m. on the deadline date to:

Cheryl Taylor, President
Foellinger Foundation, Inc
520 East Berry Street
Fort Wayne, Indiana 46802

Community Interests Page 3 of 6



Serving children and families ~
FOELLINGER ® ® GRANT APPLICATION

FOUNDATI by supporting effective organizations

2> Step Two — Grant Narrative

You must answer all of the questions that are shaded in gray. Then, you must answer the questions for
the type of grant support you are seeking. Operating support questions are highlighted in green and
program support questions are highlighted in orange.

= All Applicants = Operating Support = Program Support

. » Explain how the need(s) and/or issue(s) addressed by the organization are related to its mission.
o w

-l

= * Describe how the proposed program supports the mission of the organization.

B * How does the organization use its strategic plan to set organizational priorities, make financial
E 9 g decisions, and inform its general decision making? Please provide specific examples based on the
2 E & strategic plan.

* Discuss your revenue and expense trends. Include financial data from your last fiscal year, your
current fiscal year (forecast), and the future year(s) (budgeted) covered by this grant. Please
elaborate on the factors impacting these increase(s) or decrease(s).

® * If you have increased the amount of funds borrowed (debt obligations) during the past year, please

E explain and identify your lending sources.

e = If you reported an operating deficit for the most recent year, please discuss the key factors

g contributing to the deficit. Please explain what actions the board of directors and management

£ have taken to address the deficit.

< o - .

£ = Does your organization fully fund depreciation expense? If not, please explain how you fund asset

3 replacements.

# =  What issue(s) and/or event(s) has the organization identified that could have a material impact on
finances and/or operations?

= If the application is for program support, what other funding sources are you developing?

= Please provide specific examples of how the organization uses information and data from
evaluation to make decisions that support the strategic plan.

o . T :
o » Please complete the logic model and strategic priorities framework for operating support. Please
é use the Guide to Program Outcomes and the Guide to Capacity Outcomes to develop your logic
g model and strategic priorities.
o
g = Please provide a narrative explanation of your logic model and strategic priorities.
w
* = Please complete the logic model and measurement framework for program support.
= Please provide a narrative explanation of your logic model and measurement framework.

If there is additional narrative information
you would like the Foundation to know
about the work of your organization, please share.
(Please do not attach audio/visual items, pictures, letters of support, etc.)

STATEMENT 52




Serving children and families
FOELLINGER @ e eemsomnn: @ GRANT APPLICATION

FOUN

3> Step Three — Executive Summary (Parts A and B)

Part A

Fill out the form below, including required signatures You may replicate this form on your computer or
use the form provided in the grant application template available for download from the Foundation’s
website at www foellinger.org/NEW Grant Packet htm.

Please do not use font type smaller than 11 point

Applicant Organization’s Legal Name Fiscal Year (mm/dd - mm/dd)

Mission of Organization

Street Address City State Zip
Staff Executive Title
Board Leader Term of Office Title
Key Contact Daytime Phone Email Address
Type of Support Requested. Total Amount Requested:
O Operating O Program $

Required Signatures.

CEO, President or Executive Director Board Chair or Board President

Community Interests Page 5of 6 STATEM E N 'E- 015(%%2 9



Serving children and families
ﬁ\‘ !:QEIEIBI NTC;'%[S ‘ by supporting effective organizations ‘ GRANT APPLICATION

Executive Summary (continued)

Part B

Write below a one-page succinct summary of your grant request Make sure 1t is in agreement with your
narrative, logic model and, if applicable, measurement framework The Foundation’s Board of Directors
receives a copy of your executive summary, logic model, and measurement framework (if applicable) for review
Please do not use font type smaller than 11 point.

Community Interests Page 6 of 6 STATEM ENT 01/01/2009
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Serving children and families
@ EQE‘;‘TJ[ AT E% . by supporting effective orgamizations . GRANT APPLICAT'ON

Strengthening Organizations

The Foellinger Foundation identifies and funds mission-driven, well-managed, results-oriented
organizations and is interested in helping these organizations seize timely opportunities to improve ther
effectiveness by restructuring. Since opportunities to restructure may arise at any time, the Foundation
encourages organizations to apply when 1t is best for them. Decisions for Strengthening Organizations
grants will be made within 60 days after submission of a completed apphcation.

Organizations must be Section 501(c)(3) public charities 1n Allen County. This grant is open to any
eligible organization in Allen County and is not limited to those serving children and families.

Grant applications in the Strengthening Organizations category will only be considered for strategic
restructuring. The Foundation defines strategic restructuring as two or more independent organizations
establishing an ongoing relationship to increase their administrative efficiency and/or further their
programmatic missions through shared, transferred, or combined services, resources, or programs. The
possibilities range from jointly-managed programs and consolidated administrative functions to full-
scale mergers. The benefits include reduction in duplcated services, improved efficiency, and increased
financial stability.

Grant funds may not be used for capital, program or operating expenditures, including staff.

» Elgible organizations may apply for up to $25,000 1n the Strengthening Organizations category
and generally the grant will extend for no more than 12 to 18 months.

* Eligible nonprofit organizations may only submit one grant application to the Foundation per
calendar year.

= Rarely will subsequent Strengthening Organizations grant applications for the same purpose be
accepted withn a three-year time period.

* The Foundation will review and respond to Strengthening Organizations requests within 60 days
of receipt of a completed submussion.

» Successful applicant organizations must enter into a grant agreement with the Foundation
specifying due dates for financial reports and progress reports.

» Learning and evaluation are critical components of Strengthening Organizations grants. You may
be asked to discuss your project with Foundation staff and other grantees, who will share their
information with you.

You will need the evaluation materials included in the left pocket of this folder to prepare your grant
application. These evaluation materials may also be found on the Foundation’s website at
www.foellinger.org. Additional resources to help in preparing your grant application are also on the
foundation’s website. On page 5 of this application is La Piana Associates’ Partnership Matrix. Detailed
research about strategic restructuring can be found at http://www.lapiana.org/sr/index.html.

Strengthening Organizations Page 1 of § 01/01/2009
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Serving children and families
@G roriuncer @ et . @ GranT APPLICATION

> Step One — Grant Application Checklist

The Grant Application Checklist serves as the cover sheet for your grant application. Please attach the
required documents on the checklist in the order listed below:

Type of organization (Submit appropriate document):
501(c)(3) public charity with funding primarily from private sources. (Private foundations may not
apply). 1f you checked this box, please submit a copy of your organization’s current letter from the
Internal Revenue Service advising that your organization is tax-exempt under section 501(c)(3) of
the Internal Revenue Code and that your organization is not a private foundation. The name of the
organization in this letter must be the same as the current legal name of the organization seeking
the grant.

Grant Narrative (Please answer all of the questions on pages 3 and 4. In your narrative, please
rewrite each question from the application before writing your response. Templates are available for
download on the Foundation's website (www foellinger org) Numbering the pages of your grant
application narrative is appreciated.

Other documents (Please submit all of the documents listed below.)

[J A one-page cover sheet for each organization participating in the strategic restructuring process.
Include the organization name, executive director, address, phone number, email address and the
name of the board president/chairman.

A copy of the section from the board meeting minutes that outlines the discussion about strategic
restructuring and indicates the board’s full support to address the issue. This document must be
signed by the Board President and the Executive Director.

A one-page logic model completed as outlined in the grant application and evaluation packet.

A copy of your organization’s most recent strategic plan.

Resumes of two consultants — indrvidual(s) and/or firm(s) — including specific evidence of their
credentials and work on strategic restructuring with nonprofits (see grant narrative question #7).
Project timeline

Names and terms of your organization’s board members or trustees (please list all officers).
Completed signature authorization form (page 4 of this application).

00y oo O

~

equired financial documents

Line-item project budget.

Current year agency operating budget including revenue and expenses and a comparison of budget
to actual.

A complete copy of your organization's most recent federal tax return (IRS Form 990)

A complete copy of your organization’s most recent audit report including a copy of the
management letter. Please provide an explanation 1f an audit and/or management letter 1s not
attached.

Qe O

You may submit your budget(s) in the format used by your organization.

One copy of your checklist with all required documents should be
submitted to
Cheryl Taylor, President
Foellinger Foundation, Inc.
520 East Berry Street
Fort Wayne, Indiana 46802

Strengthening Organizations Page 2 of 5 STATEMENTOI/OI/ZOOQ
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Serving children and famihes
FORLUNGER @ e @ GRANT APPLICATION

> Step Two — Grant Narrative

Y ou must answer all of the questions below.

Organizational Context

1.

o

Provide a brief history of the organizations interested in participating 1n the strategic
restructuring process. Include an overview of the organizations, their missions, goals and
objectives, and populations served.

What motivated the organization’s interest in pursuing strategic restructuring?

How have the organizations worked together in the past and how has that work impacted the
decision to move forward with this grant opportunity?

Describe how the community and people served currently may be better served as a result of
strategic restructuring.

What discussions and activities have taken place within both organizations to reach this pont?
What are the greatest potential benefits of restructuring?

What are the risks and/or barriers involved in undertaking this process?

Organizational Leadership

N -

Who on the staff of the organizations will be involved i this process?

How will you ensure adequate staff time is devoted to this planning project?

What board members will be providing leadership for this project?

What is the communication/engagement plan for the full board of directors, staff and key leaders
who need to be involved 1n the project?

Status of Planning Work

1.

2.

Please list other organizations that may (at some future time) be mnvolved with this process
Include the organization name, executive director, and mission.

Briefly describe the opportunities and challenges that will be involved in working with other
organizations In this process.

If your organization 1s planning to utilize the services of a consultant for this project, please
submit the resumes of the two individuals or firms you are considering. Please indicate why you
selected the individual(s)/firm(s) and provide specific evidence of their credentials and work on
strategic restructuring with nonprofits.

Please include with this application the proposed work plan (including timeline) and budget
provided by the consultant for the process.

Financial Considerations

Describe how the organizations use financial data, including the audit, Tax Form 990, and
financial statements, in decision-making processes. Please give specific examples.

What opportunities are anticipated to increase revenue and/or decrease expenses as a result of
strategic restructuring?

Strengthening Organizations Page 3 of 5 STATEM EE;» \ \E« 01/01/2009
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by supporting effective organizations

2 Step Three — Signature Authorization

The signatures below indicate that the board and staff of the organization(s) participating in the
integration and merger process have discussed and agree with the grant application and its implications.

Organization

Executive Director

Printed Name Signed Name Date

Board President
Prninted Name Signed Name Date

Organization

Executive Director
Printed Name Signed Name Date

Board President
Printed Name Signed Name Date

Organization

Executive Director
Printed Name Signed Name Date

Board President
Printed Name Stgned Name Date

Organization '

Executive Director
Printed Name Signed Name Date

Board President
Printed Name Signed Name Date

A‘m F - -} EC - o
Strengthening Organizations Page 4 of 5 A t t i“\g ; 01/01’/2,909
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by supporting effective organizations

The Partnership Matrix’

Strategic restructuring occurs when two or more independent organizations establish an ongoing
relationship to increase the administrative efficiency and/or further the programmatic mission of one or
more of the participating organizations through shared, transferred, or combined services, resources, or
programs. Strategic restructuring ranges from jointly managed programs and consolidated
administrative functions to full-scale mergers.

Alliance

An alliance is a strategic restructuring that includes a commitment to continue, for the foreseeable
future, shared or transferred decision-making power and some type of formal agreement. However, it
does not involve any change to the corporate structure of the participating organizations.

s An administrative consolidation is a restructuring that includes the sharing, exchanging, or
contracting of administrative functions to increase the administrative efficiency of one or more
of the organizations.

* A joint programming is a restructuring that includes the joint launching and managing of one
or more programs to further the programmatic mission of the participating organizations.

Integration

An integration is a strategic restructuring that includes changes to corporate control and/or structure,
including the creation and/or dissolution of one or more organizations

* A management service organization (MSO) is an integration that includes the creation of a
new organization in order to integrate administrative functions, and thus to increase the
administrative efficiency of participating organizations.

* A joint venture corporation is an integration that includes the creation of a new organization
to further a specific administrative or programmatic end of two or more organizations. Partner
organizations share governance of the new organization.

* A parent-subsidiary structure is an integration that integrates some administrative functions
and programmatic services. The goal is to increase the administrative efficiency and program
quality of one or more organizations through the creation of a new organization(s) or
designation of an existing organization(s) (parent) to oversee administrative functions and
programmatic services of other organization(s) (subsidiary). Although the visibility and identity
of the original organizations often remain intact in a parent-subsidiary relationship, some
organizations involved in such restructurings consolidate to the point where they look and
function much like a merged organization.

* A merger is an integration that includes the integration of all programmatic and administrative
functions to increase the administrative efficiency and program quality of one or more
organizations. Mergers occur when one or more organizations dissolve and become part of
another organization’s structure. The surviving organization may keep or change its name. A
merger also occurs when two or more organizations dissolve and establish a new structure that
includes some or all of the resources and programs of the original organizations.

"Taken from “Sirategic Restructuring Findings from a Study of Integrations and Alliances Among Nonprofit
Social Service and Cultural Organizations in the United States™ by Amelia Kohm, et al , June 2000

25LC

Strengthening Organizations Page S of § TATEM 01/01/2009
S ENT




Date: 9/17/2009
Foellinger‘undation, Inc. .
Grant Payment Report by Program Area

FY 2009 - August, 2009

Program TOTAL
P A

Summary by Program Area Area EY 2009
Strategic Alliance 100 124,246
Stewardship Awards 190 17,500
50th Anniversary / Inspire 195 360,000
Foundation Invited - Special Opps 501,746
Early Childhood 711 175,000
Strengthening Orgs 715 10,000
Family Development 733 0
Strengthening Orgs 735 10,000
Foundation Invited - Effective Choice 195,000
Early Childhood 811 77,000
Youth Development 822 289,750
Community Based - Youth & Family 462,750
Education & School Readiness 200 107,500
Quality Child Care 210 75,000
Early Childhood Development 182,500
Mentoring 300 529,600
Out - of - School Opportunities 310 1,310,557
Youth Worker Training 320 109,375
Youth Development 1,949,532
Family Resource Centers 400 1,055,000
Parent Education/Enrichment 410 45,000
Family Literacy 420 185,000
Intergenerational Opportunities 430 100,000
Family Development 1,385,000
Organizational Effectiveness 520 62,200
Strengthening Organizations 62,200
Community Interests 600 699,600
TOTAL 5,438,328

STATEMENT 2t reers



Foellinger Foundation, Inc.

Date: 9/17/2009

Grant Payment Report by Program Area

FY 2009 - August, 2009

Program TOTAL
Area FY 2009
Fll - SPECIAL OPPORTUNITY
Allen County Public Library Fdn 100 114,246
Community Fdn of Greater FW 100 10,000
Embassy Theatre Foundation 190 17,500
AIDS Task Force 195 10,000
Cancer Services 195 10,000
Center for Nonviolence 195 10,000
Early Childhood Alliance 195 10,000
Embassy Theatre Foundation 195 10,000
FW Civic Theatre 195 10,000
FW Dance Collective 195 10,000
Lifeline 195 10,000
NE Indiana Innovation Center 195 10,000
Turnstone Center for Disabled 195 10,000
YWCA 195 10,000
FW Parks and Recreation Dept 195 250,000
Fll - EFFECTIVE: EARLY CHILDHOOD
Early Childhood Alliance 711 175,000
Early Childhood Alliance 715 10,000
Fll - EFFECTIVE: FAMILY
Literacy Alliance 735 10,000
CBY&F: EARLY CHILDHOOD
Lutheran Social Services 811 29,000
MLK School 811 48,000
CBY&F: YOUTH
Big Brothers Big Sisters 822 25,000
Center for Nonviolence 822 24,000
Lifeline 822 47,250
YMCA 822 193,500
CBY&F: FAMILY
Allen County Education Partnership 833 96,000
OLD STRATEGIC CATEGORIES
FW Public Television 200 22,500
Martin Luther King School 200 60,000
Gingerbread House 200 25,000

STATEMENT ot ...



TOTAL Dat: 9/17/2009

Program
Area FY 2009
Catholic Charities 210 75,000
Nat'l League of Cuban American Ctrs 300 39,600
Catholic Charities [Rescinded] 300 50,000
Ft. Wayne Area Youth for Christ 300 50,000
Lifeline Youth & Family Services 300 70,000
Lutheran Social Services 300 40,000
Allen County Public Library Fdn 300 210,000
Big Brothers Big Sisters 300 70,000
League for the Blind 310 47,500
Anthony Wayne Rehab Ctr 310 50,000
East Allen County Schools 310 290,000
Ft. Wayne Community Schools 310 111,057
Powerhouse Youth Center 310 35,000
Leadership Fort Wayne 310 15,000
Taylor University 310 144,000
Taylor University 310 265,500
Boys and Girls Club 310 70,000
Cornerstone Youth Center 310 52,500
East Allen Family Resource Center 310 67,500
Euell A. Wilson Center 310 45,000
Harlan Christian Youth Center 310 30,000
Harold W. McMillen 310 45,000
Salvation Army 310 42,500
Allen Superior Court 320 109,375
FW Urban League 400 65,000
American National Red Cross 400 50,000
Lutheran Social Services 400 70,000
Natl League of Cuban American 400 25,000
Wellspring Interfaith Soc Svcs 400 150,000
American National Red Cross 400 50,000
Cancer Services 400 50,000
East Wayne Street Center 400 60,000
FW Medical Society Fdn 400 45,000
Interfaith Hospitality Network 400 25,000
League for the Blind 400 50,000
Lifeline 400 45,000
Matthew 25 400 40,000
Turnstone Center for Disabled 400 140,000
United Hispanic-Americans 400 45,000

STATEMENT a0
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TOTAL Dat: 9/17/2009

Program
Area FY 2009
Vincent Village 400 30,000
YWCA 400 115,000
SCAN 410 45,000
Literacy Alliance 420 100,000
Literacy Alliance (FY10/11 pmts rescinded) 420 85,000
Easter Seals ARC 430 100,000
A Hope Center 520 1,500
Ft Wayne Youtheatre 520 11,700
Greater FW Chamber of Commerce 520 24,000
Junior Achievement of Northern IN 520 25,000
COMMUNITY INTERESTS
431 West Berry Street 600 40,000
Associated Churches of FW 600 100,000
FW Zoological Society 600 75,000
African American Historical Society 600 22,500
AIDS Task Force 600 20,000
FW Museum of Art 600 75,000
Hoagland Area Advancement Assoc 600 16,600
Ivy Tech Foundation 600 50,000
Leadership Fort Wayne 600 20,000
Leadership Fort Wayne 600 25,000
Little River Wetlands Project 600 10,000
Super Shot 600 8,000
United Way of Allen County 600 50,000
University of St. Francis 600 50,000
Greenway Consortium 600 75,000
Artlink 600 5,000
Arts United 600 25,000
Community Transportation Network 600 7,500
F. W. Civic Theatre 600 10,000
F. W. Dance Collective 600 10,000
Homebound Meals 600 5,000
Grant Totals 5,438,328
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