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. ~»990

Department of the Treasury
Internal Revenue Service

OMB No 1545-0047

2008

Open {6 Puble
Inspection

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

P> The organization may have to use a copy of this return to satisfy state reporting requirements.

A For the 2008 calendar year, or tax year beginning JUL 1, 2008 andending JUN 30, 2009
B Checkif Pleaso C Name of organization D Employer identification number
applicable use IRS

tocres® |t UNITED WAY OF CENTRAL CAROLINAS, INC.

e | ®P° | Doing Business As 56-0529948

e, See Number and street (or P O box if matl 1s not delivered to street address) | Room/suite | E Telephone number

Termn- [SP%57¢1301 SOUTH BREVARD STREET 704-372-7170
[ JAended] tons | Gty or town, state or country, and ZIP + 4 G Gross receipts § 32,101,911.
[_]hsptioar CHARLOTTE, NC 28202 H(a) Is this a group return

pending

for affilates? E] Yes No
H(b) Are all affiliates included? [ IYes [_INo
If "No," attach a list. (see instructions)
H(c) Group exemption number P>
[ L Vear of formation 195 8] M State of legal domicite NC

F Name and address of pnncipal officerr:JANE MCINTYRE
SAME AS C ABOVE

| Tax-exempt status: 501(c) ( 3 y < (insert no) D 4947(a)(1) or l:] 527
J Website: » WWW . UWCENTRALCAROLINAS .ORG

K Type of organization Corporation [ | Trust [ | Assocration [ | Other D
| Partt| Summary

o | 1 Brefly describe the organization’s mission or most significant activities: TO_ TMPROVE LIVES IN OUR
g FIVE-COUNTY SERVICE REGION BY MOBILIZING THE CARING POWER OF
g 2 Check this box P |:] If the organization discontinued its operations or disposed of more than 25% of its assets.
3| 3 Number of voting members of the governing body (Part VI, line 1a) 3 48
g 4 Number of Independent voting members of the governing body (Part VI, line 1b) 4 48
$| 5 Total number of employees (Part V, line 2a) 5 144
g 6 Total number of volunteers (estimate If necessary) 6 312
E 7a Total gross unrelated business revenue from Part VIII, line 12, column (C) 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 7b 0.
Prior Year Current Year
9 8 Contnbutions and grants (Part VIlI, line 1h) 42,535,355, 27,440,289.
S 9 Program service revenue (Part VI, line 2g) 726 7 879.
E:» 10 (nvestment income (Part . 05.3..473 1,158,425. 72,058.
11 Other revenue (Part ViII, g R e B b8 B2 1oL, 10¢/land 11¢) <358,342.p 549,974.
12  Total revenue - add lines 8 thiough 11 (must equal Par’( &2 olumn (A), line 12) 44,062,317. 28,062,321.
g 13  Grants and similar amoun MM qu 3) 32,361,211.] 21,097,343.
e |14 Benefits pad to or for me X, I?mn (A), I|n
(5 9 Salaries, other compensaqon e &M& umn (A), ines 5-10) 6 7 862 7 480. 5, 743 ) 03.
S2 16a Professional fundraising fees (Paé K%ME I 1€
=) :-’- b Total fundraising expenses {Part1X, column (D), iIne 25) P 2 r 949 r 205.
Q W 147 Other expenses (Part IX, column (A), lines 11a-11d, 11f-241) 2,562,904. 2,946,398.
=) 18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), IIne 25) 41,786,595. 29,787,244.
[T¥; 19 Revenue less expenses. Subtract line 18 from line 12 2,275,722, <1,724,923.>
% Eg Beginning of Year End of Year
<€ BZ| 20 Total assets (Part X, line 16) 41,891,882. 30,517,184.
€ <[ 21 Total labilities (Part X, line 26) 24,322,189.] 15,745,314.
» 2..% 22 Net assets or fund balances. Subtract line 21 from line 20 17,569,693. 14,771,870,
[ Part If { Signature Block
Under penalties of perjury, | declare that | have examined this retum, including accompanying schedutes and statements, and to the best of my knowledge and belief, it Is true, correct,
and te Declaration of preparer (other than officer) I1s based on all information of which preparer has any knowtedge
son | 727 Mx W&// )
Here ature of officer [4) Date /
JANE MCINTYRE, PRESIDENT
Type or print name and title
Preparer's Date Che_ck if F;r:é)ﬁ]r:{rﬁé:gggfylng number
::;zarer’s signature K W Q / /W 04/27/10] smptoyed » [ ( )
Use Only | vemene " ERRY, BEKAERT & HOLLAND, L.L.P. EIN D>
self-employed) } 111 METROPOLITAN AVENUE, SUITE 1000
ZP+ 4 CHARLOTTE, NC 28204 Phoneno » 704-377-1678

May the {RS discuss this return with the preparer shown above? (see instructions)

Yes E] No

832001 12-18-08

LHA For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.
SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION

Form 990 (2008)
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Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Ppage2

| Part Hf | Statement of Program Service Accomplishments (see instructions)

1

Briefly describe the organization’s mission: SEE SCHEDULE O FOR CONTINUATION

UNITED WAY OF CENTRAL CAROLINAS, INC. PARTNERS WITH AGENCIES,
NEIGHBORHOODS, VOLUNTEERS, DONORS AND LOCAL BUSINESSES TO IDENTIFY
NEEDS AND INVEST COMMUNITY RESOURCES IN PROGRAMS THAT CREATE LASTING
SOLUTIONS FOR THE CHARLOTTE REGION’S MOST PRESSING HUMAN SERVICE

Did the organization undertake any significant program services dunng the year which were not listed on

the prior Form 990 or 990-EZ? . i |:]Yes No
If "Yes®, describe these new services on Schedule O.
Did the organization cease conducting, or make significant changes in how it conducts, any program services? |:]Yes No

If "Yes", descnbe these changes on Schedule O.

Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported.

4a

(Code: ) (Expenses $ 6,337,396-lmmmmgmm$d$ 5,5131245-)mwame$ )
IMPROVE PEOPLE'’'S HEALTH BY FUNDING AGENCY PROGRAMS THAT PROVIDE MEDICAL
TREATMENT AND MEDICINES FOR PEOPLE WHO ARE UNINSURED AND CANNOT AFFORD
HEALTH CARE, PROVIDE COUNSELING FOR PEOPLE WHO COULD NOT OTHERWISE
AFFORD IT, PROVIDE SHELTER AND COUNSELING TO VICTIMS OF DOMESTIC
VIOLENCE AND SEXUAL ASSAULT, PROVIDE HEALTH SERVICES AND CARE FOR
SENIORS AND THE DISABLED, PROVIDE HEALTH SERVICES AND CARE FOR PEOPLE
IN THE FINAL PHASE OF TERMINAL ILLNESSES, DELIVER MEALS TO THE
HOMEBOUND, HELP PEOPLE RECOVER FROM ALCOHOL AND DRUG ADDICTION, ENSURE
BABIES ARE BORN AT ILOW RISK FOR PREVENTABLE HEALTH PROBLEMS, MAINTAIN
ADEQUATE BLOOD SUPPLIES FOR THE COMMUNITY, HELP PEOPLE MANAGE THEIR
CHRONIC DISEASES AND EDUCATE PEOPLE TO MAKE HEALTHY CHOICES.

ab

(Code: y(Expenses$ 4,544,957 . includinggrantsof$ 3,953,905 . )Revenue $ )
HELP CHILDREN, YOUTH AND ADULTS ACHIEVE THEIR POTENTIAL BY FUNDING
AGENCY PROGRAMS THAT PREPARE YOUNG CHILDREN TO ENTER SCHOOL
DEVELOPMENTALLY ON TRACK IN TERMS OF LITERACY AND SOCIAL, EMOTIONAIL AND
INTELLECTUAL SKILLS, IMPROVE THE ACADEMIC ACHIEVEMENT OF ELEMENTARY,
MIDDLE AND HIGH SCHOOL STUDENTS WHO WERE AT RISK FOR SCHOOL FAILURE,
HELP CHILDREN FOCUS ON THEIR EDUCATION, AVOID RISKY BEHAVIORS AND
PARTICIPATE IN POSITIVE ACTIVITIES, ENSURE THAT CHILDREN WITH SPECIAL
NEEDS OR DISABILITIES HAVE THE SERVICES THEY NEED, AND OFFER CLASSES
WHERE INDIVIDUALS GAIN SKILLS TO FILL OUT JOB APPLICATIONS AND READ
NOTES FROM THEIR CHILDREN’S TEACHERS.

4c

(Code: ) (Expenses $ 5,192,787-|mmmmgmMSd$ 4,490,954-)mwawe$ )
PROMOTE FINANCIAL STABILITY AND INDEPENDENCE THROUGH FUNDING AGENCY
PROGRAMS THAT PROVIDE A SAFETY NET OF SERVICES TO HELP PEOPLE IN
CRISIS, PROVIDE SHELTER AND TRANSITIONAIL HOUSING FOR THE HOMELESS AND
HELPING HARD WORKING PEOPLE OBTAIN THEIR FIRST HOMES, HELP PEOPLE WHO
LOST THEIR JOBS THROUGH JOB CENTERS AND TRAINING PROGRAMS, HELP
INDIVIDUALS AND FAMILIES AVOID EVICTION AND FORECLOSURE, LEARN HOW TO
REPAIR BAD CREDIT AND TO SAVE FOR THEIR EDUCATION, A HOME OR
RETIREMENT, PROVIDE RIDES TO DOCTOR APPOINTMENTS OR TO THE PHARMACY FOR
PEOPLE WHO HAVE NO MEANS OF TRANSPORTATION, HELP PEOPLE SECURE THE
SOCIAL SECURITY DISABILITY OR MEDICARE COVERAGE DUE TO THEM, AND HELP
EX-OFFENDERS TO AVOID REPEATING PAST MISTAKES.

4d

Other program services. (Descnbe In Schedule O.)
(Expenses$  8,179,341. includnggrantsof$ 7,139,239. )(Revenue$ )

4e

Total program service expenses | 24 7 254 L4 81. (Must equal Part IX, Line 25, column (B).}

Form 990 (2008)
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Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Ppage3
| Part IV { Checklist of Required Schedules

Yes | No
1 Is the organization descnbed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A . . 1 X
2 Is the organization required to complete Schedule B, Schedule of Contnbutors? . L. 2 X
3 Did the organization engage In direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part | A . 3 X
4 Section 501(c)(3) organizations. Did the organtzation engage In lobbying activities? /f "Yes," complete Schedule C, Part Il 4 X
5 Section 501(c)(4), 501(c)(5), and 501(c)(6) organizations. Is the organization subject to the section 6033(e) notice and
reporting requirement and proxy tax? /f "Yes," complete Schedule C, Part Ili 5
6 Did the organization maintain any donor advised funds or any accounts where donors have the right to provide advice
on the distnbution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part | . 6 X
7 Did the organization recelve or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Part Il i 7 X
8 Did the organization maintain collections of works of art, histoncal treasures, or other similar assets? If "Yes," complete
Schedule D, Part Il 8 X
9 Did the organization report an amount In Part X, line 21; serve as a custodian for amounts not listed In Part X; or provide
credit counseling, debt management, credit reparr, or debt negotiation services? If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization hold assets In term, permanent, or quasi-endowments? If "Yes," complete Schedule D, Part V 10 | X
11 Did the organization report an amount In Part X, lines 10, 12, 13, 15, or 257
If "Yes," complete Schedule D, Parts Vi, VI, Vill, IX, or X as applicable 11 | X
12  Did the organization receive an audited financial statement for the year for which 1t is completing this retumn that was
prepared In accordance with GAAP? /f "Yes," complete Schedule D, Parts Xl, Xll, and Xill 12 X
13 Isthe organization a school as descnbed in section 170(b)(1)(A)()? /f "Yes," complete Schedule E 13 X
14a Did the organtzation maintain an office, employees, or agents outside of the U.S.? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
and program service activities outside the U.S.? If "Yes," complete Schedule F, Part | 14b X
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or assistance to any organization or entity
located outside the United States? If "Yes, " complete Schedule F, Part I 15 X
16 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Part Il 16 X
17  Did the organization report more than $15,000 on Part IX, column (A), line 11e? If "Yes," complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total on Part VI, lines 1c and 8a? If "Yes," complete Schedule G, Part il 18 X
19 Did the organization report more than $15,000 on Part VIii, line 9a? /f "Yes," complete Schedule G, Part li 19 X
20 Did the organization operate one or more hospitals? If "Yes," complete Schedule H 20 X
21 Did the organization report more than $5,000 on Part IX, column (A), line 1? If "Yes," complete Schedule I, Parts | and Ii 21 [ X
22 Did the organization report more than $5,000 on Part IX, column (A), line 22 If "Yes," complete Schedule I, Parts | and Il 22 X
23 Did the organization answer *Yes' to Part VI, Section A, questions 3, 4, or 52 If "Yes," complete Schedule J 23 | X
24a Did the organization have a tax-exempt bond Issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was Issued after December 31, 20027 If “Yes, " answer questions 24b-24d and complete Schedule K.
If "No*, go to question 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? 24c
d Did the organization act as an "on behalf of” issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)}(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction with a
disqualified person during the year? If "Yes," complete Schedule L, Part | 25a X
b Did the organization become aware that it had engaged In an excess benefit transaction with a disqualified person from a
prior year? If "Yes," complete Schedule L, Part | 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? If "Yes, " complete Schedule L, Part Il 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or substantial
contnbutor, or to a person related to such an individual? If "Yes, " complete Schedule L, Part i1l 27 X
Form 990 (2008)

832003
12-18-08



Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Ppaged
{ Part IV |{ Checklist of Required Schedules (continued)

Yes | No
28 During the tax year, did any person who Is a current or former officer, director, trustee, or key employee:
a Have a direct business relationship with the organization (other than as an officer, director, trustee, or employee), or an
indirect business relationship through ownership of more than 35% in another entity (individually or collectively with other
person(s) isted in Part VI, Section A)? If "Yes," complete Scheadule L, Part IV 28a X
b Have a family member who had a direct or indirect business relationship with the organization?
If "Yes," complete Schedule L, Part IV 28b X
¢ Serve as an officer, director, trustee, key employee, partner, or member of an entity (or a shareholder of a professional
corporation) doing business with the organization? If "Yes," complete Schedule L, Part IV 28¢c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M R 29 X
30 Did the organization recelve contributions of art, historical treasures, or other similar assets, or qualified conservation
contrnibutions? /f "Yes," complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of Its net assets? /f "Yes," complete
Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes, " complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts Il, lll, IV, and V, line 1 4| X
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)?
If "Yes," complete Schedule R, Part V, line 2 35 X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line 2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that Is not a related organization
and that i1s treated as a partnership for federal iIncome tax purposes? If "Yes," complete Schedule R, Part VI 37 X
Form 990 (2008)

832004
12-18-08
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Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Page5

| Part ¥{ Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported In Box 3 of Form 1096, Annual Summary and Transmittal of
U.S. Information Returns. Enter -0- if not applicable . 1a 18
b Enter the number of Forms W-2G included in line 1a. Enter -0- If not applicable | . 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to pnize winners? .. ; 1c | X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this retum . . 2a 144
b If at least one Is reported on line 2a, did the organization file all required federal employment tax retums? 26 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file this return. (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more dunng the year covered by this return? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," provide an explanation in Schedule O . 3b
4a At any time during the calendar year, did the organization have an interest In, or a signature or other authority over, a
financial account In a foreign country (such as a bank account, securities account, or other financiat account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See the Instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time dunng the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
¢ If "Yes," to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction? 5¢
6a Did the organization solicit any contributions that were not tax deductible? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization provide goods or services In exchange for any quid pro quo contnbution of more than $75? 7a X
b If *Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If "Yes," indicate the number of Forms 8282 filed durng the year | 7d |
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or Indirectly, on a personal benefit contract? 7f X
g For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79| X
h For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h | X
8 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds and section 509(a)(3)
supporting organizations. Did the supporting organization, or a fund maintained by a sponsornng organization, have
excess business holdings at any time during the year? 8
9 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distnbutions under section 48667 9a
b Did the organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter: N/A
a Initiation fees and capital contributions included on Part VIiI, ine 12 10a
b Gross receipts, included on Form 990, Part VI, ine 12, for public use of club facllities 10b
11 Section 501(c)(12) organizations. Enter: N/ A
a Gross Income from members or shareholders 11a
b Gross Income from other sources (Do not net amounts due or paid to other sources against
amounts due or recelved from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 In lieu of Form 1041? 12a
b _If "Yes,” enter the amount of tax-exempt interest received or accrued during the year N/A 12b
Form 990 (2008)

832005
12-18-08



Form 990 (2008) UNITED WAY OF CENTRAIL CAROLINAS, INC. 56-0529948 Ppageb

I Part Vi i Governance, Management, and Disclosure (Sections A, B, and C request information about policies not required by the

Internal Revenue Code.)

Section A. Governing Body and Management

1a

(4}

7a

9a

10

1

Yes | No

For each "Yes" response to lines 2-7b below, and for a "No" response to lines 8 or 9b below, describe the circumstances,
processes, or changes in Schedule O. See instructions.

Enter the number of voting members of the governing body 1a 48
Enter the number of voting members that are independent 1b 48
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other

officer, director, trustee, or key employee? 2

Did the organization delegate control over management duties customanly performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person?

Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed?

Did the organization become aware during the year of a matenal diversion of the organization’s assets?

oo | (w
<
Cad Eal B Eo T o

Does the organization have members or stockholders?

Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a
Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b
Did the organization contemporaneously document the meetings held or written actions undertaken dunng the year
by the following:

The governing body? 8a

b kg

Each committee with authorty to act on behalf of the govemning body? 8b

Does the organization have local chapters, branches, or affillates? 9a

If "Yes," does the organization have wntten policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with those of the organization? 9b
Was a copy of the Form 990 provided to the organization’s governing body before it was filed? All organizations must
describe In Schedule O the process, If any, the organization uses to review the Form 990 10

C T b~ N o F T -

Is there any officer, director or trustee, or key employee listed in Part Vil, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O 11 X

Section B. Policies

12a
b

13
14
15

16a

Does the organization have a written conflict of interest policy? /f "No," go to line 13 12a

Are officers, directors or trustees, and key employees required to disclose annually interests that could give nse
to conflicts? 12bf X

Does the organization regularly and consistently monitor and enforce comphance with the policy? If "Yes," describe
in Schedule O how this Is done 12¢
Does the organization have a written whistleblower policy? 13
Does the organization have a wntten document retentton and destruction policy? 14
Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision:

The organization’s CEO, Executive Director, or top management official? 15a | X
Other officers or key employees of the organization? 15b | X
Describe the process in Schedule O (see Instructions)

Did the organization invest in, contribute assets to, or participate In a joint venture or similar arrangement with a
taxable entity during the year? 16a X

btk

If “Yes," has the organization adopted a written policy or procedure requiring the organization to evaluate its participation
In joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization’s
exempt status with respect to such arrangements? 16b

Section C. Disclosure

17
18

19

20

List the states with which a copy of this Form 990 1s required to be filed P-NC
Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for
public Inspection. Indicate how you make these avallable Check all that apply.
Own website D Another’s website Upon request
Describe in Schedule O whether (and If so, how), the organization makes Its governing documents, conflict of Interest policy, and financial
statements avallable to the public.
State the name, physical address, and telephone number of the person who possesses the books and records of the organization P

SHELLEY WHITE - 704-371-6214
301 SOUTH BREVARD STREET, CHARLOTTE, NC 28202

832000 8 Form 990 (2008)



Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Ppage?
[Part VI!] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Use Schedule J-2 If additional space Is needed.

® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation,
and current key employees. Enter -0- in columns (D), (E), and (F) If no compensation was paid.

® List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received
reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related
organizations.

® | st all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization’s former directors or trustees that received, In the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: iIndividual trustees or directors; Institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

D Check this box If the organization did not compensate any officer, director, trustee, or key employee.

(A) (8) (C) (D) (E) F)
Name and Title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per = from from related other
week g the organizations compensation
5 B organization (W-2/1099-MISC) from the
g % 2 (W-2/1099-MISC) organization
g g ,;% § and related
E g g SE’? g;g g organizations
PENNY J ADAMS
MEMBER 1.00[X 0. 0. 0.
DR NINI BAUTISTA, RB
MEMBER 1.00(X 0. 0. 0.
JOHN R BELK
MEMBER 1.00(X 0. 0. 0.
IRVIN H BISNOV
VICE CHAIR - AUDIT CMTE 2.50|X 0. 0. 0.
CHARLES BOWMAN
MEMBER 3.00(|X 0. 0. 0.
KENNETH BRAXTON
CHAIR — AUDIT CMTE 2.50|X 0. 0. 0.
ANITA BROWN
MEMBER 1.50(X 0. 0. 0.
CHARLES BROWN
MEMBER 1.00(X 0. 0. 0.
KEN CAULDER
CHAIR - ANSON COUNTY 3.00 (X 0. 0. 0.
ANN CAULKINS
MEMBER 1.00 (X 0. 0. 0.
JOHN C CHEN
MEMBER 1.00 (X 0. 0. 0.
CHARLES COBB
MEMBER 1.00|X 0. 0. 0.
RONALD M COFIELD
MEMBER 1.00 X 0. 0. 0.
GRACIE P COLEMAN
CHAIR, HUMAN RESOURCE CM 2.00|X 0. 0. 0.
MORRISION G CREECH
TREASURER, MEMBER FINANC 2.501|X X 0. 0. 0.
EDWARD L CURRAN
MEMBER 5.00[X 0. 0. 0.
FLOYD DAVIS
CHAIR, COUNCIL OF EXEC 3.00(X 0. 0. 0.

832007 12-18-08 Form 990 (2008)



Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Ppage 8
IPart V!!i Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (8) (C) (D) (E) (3]
Name and title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per 5 from from related other
week g - the organizations compensation
5 5 organization (W-2/1099-MISC) from the
g § g |8 (W-2/1099-MISC) organization
g g g and refated
N
3 g % 3 %él g organizations
GRAHAM W DENTON
MEMBER 3.00(X 0. 0. 0.
BARBARA J DESOER
MEMBER 1.00(X 0. 0. 0.
THOMAS P DILLON
LIFE DIRECTOR 0.00]X 0. 0. 0.
PHILIP L DUBOIS
MEMBER 1.00(X 0. 0. 0.
DAVID J DZURICKY
ASST TREAS/VICE CHAIR, F 2.00(X X 0. 0. 0.
THOMAS J EBERLE, JR
CHAIR, IT COMMITTEE 1.50|X 0. 0. 0.
MASON D ELLERBE
MEMBER 1.00]X 0. 0. 0.
ANDREW M ELLIOTT
CHAIR, COMM BLDG/INVEST 2.00|X 0. 0. 0.
CARLOS E EVANS
CHAIR 5.00[X X 0. 0. 0.
MALCOLM E EVERETT, III
INTERIM PRES THRU 5/31/0 60.00|X X 78,461. 0. 0.
1b_Total » 1,166,696. 0.K618,970.>

2 Total number of Individuals (Including those In 1a) who received more than $100,000 in reportable

compensation from the organization

> 6

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual

4  For any individual listed on line 1a, Is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,0007? If “Yes," complete Schedule J for such individual
5 Did any person listed on line 1a recelve or accrue compensation from any unrelated organization for services rendered to
the organization? If "Yes, " complete Schedule J for such person

Yes | No

3 X

5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from

NONE

the organization

(A)

Name and business address

B)

Description of services

(C)
Compensation

2 Total number of Independent contractors (iIncluding those In 1) who recetved more than $100,000 In compensation

from the organization P

SEE SCHEDULE J-2 FOR PART VII,

832008 12-18-08

SECTION A CONTINUATION

Form 990 (2008)



Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 page9
| Part VIll | Statement of Revenue
*) ®) © Revoaus
Total revenue Related or Unrelated excluded from
exempt function business tax under
revenue revenue Sg%l?g? 55113
‘2.3 1 a Federated campaigns 1a] 242,697.
g’g b Membership dues 1b
q;'s ¢ Fundraising events ic
%, 3 d Related organizations 1d
g‘é e Government grants (contributions) 1e
"§ g f All other contnbutions, gifts, grants, and
2 similar amounts not included above 14[27197592.
g'g 8 Noncash contnbutions included 1n lines 1a-1t $ 125 7 704.
o h_Total. Add lines 1a-1f » | 27440289.
Business Code
g 22
5o P
NDe c N
£3 d
& .
o f All other program service revenue
g_Total. Add lines 2a-2f »
3 Investment iIncome (including dividends, Interest, and
other similar amounts) [ 322,167. 322,167.
4 Income from investment of tax-exempt bond proceeds P
5 Royalties >
() Real (i) Personal
6 a Gross Rents
b Less: rental expenses
¢ Rental Income or (loss)
d Net rental Income or (loss) >
7 a Gross amount from sales of (i) Secunties () Other
assets other than inventory 3789481.
b Less: cost or other basis
and sales expenses 4039590.
¢ Gain or (loss) <250109 .p
d Net gain or (loss) » | <250,109.p <250,109.>
) 8 a Gross income from fundraising events (not
g including $ of
é contributions reported on line 1c). See
5 Part IV, ine 18 a
g b Less direct expenses b
c Net income or (loss) from fundraising events |
9 a Gross Income from gaming activities See
Part IV, ine 19 a
b Less direct expenses b
¢ Net income or (loss) from gaming activities »
10 a Gross sales of inventory, less returns
and allowances a
b Less cost of goods sold b
¢ _Net income or (loss) from sales of inventory >
Miscellaneous Revenue Business Code
11 a OTHER INCOME 900099 956,634.] 956,634.
b ADMINISTRATIVE SERVICE | 900099 831,419.f 831,419.
¢ PENSION LOSS AND PRIOR | 900099 | <1238079.p <1238079 .>
d Ali other revenue
e Total. Add lines 11a-11d > 549,974.
83200912 Total Revenue add ines 1h, 2g, 3, 4, 5, 6d, 7, 8¢, 9, 10c, and 11e___ P> 28062321-11788,053- 0.<1166021.>

02-02-09

Form 990 (2008)



Form 990 (2008)

UNITED WAY OF CENTRAIL CAROLINAS,

INC.

56-0529948 Page10

{ Part IX{ Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Do not include amounts reported on lines 6b, (A) (8) D)
7b, Bb, 9, and 100 of Part VIl Tdomses | Poganies | Magmeniad | Fudaeng
1 Grants and other assistance to governments and
organizations Inthe US See Part IV, line 21 21,097,343, 21,097,343.
2 Grants and other assistance to Individuals in
the U.S. See Part IV, line 22
3 Grants and other assistance to governments,
organizations, and individuals outside the U.S.
See Part IV, lines 15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 806,791. 123,654. 428,718. 254,419.
6 Compensation not included above, to disqualified
persons (as defined under sechion 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salaries and wages 4,379,314, 1,541,256. 1,311,892.] 1,526,166.
8 Pension plan contributions (include section 401(k)
and section 403(b) employer contnibutions) 72,999. 10,190. 45,192. 17,617.
9 Other employee benefits 68,663. 190,971. <332,280.p 209,972.
10  Payroll taxes 415,736. 133,463. 139,535. 142,738.
11 Fees for services (non-employees):
a Management
b Legal 238,484. 48,117. 164,075. 26,292.
¢ Accounting 89,029. 5,886. 75,277. 7,866.
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other 230,024. 89,963. 120,063. 19,998.
12 Advertising and promotion
13 Office expenses 355,410. 103,478. 67,730. 184,202.
14 Information technology
15 Royalties
186 Occupancy 547,527. 210,776. 157,078. 179,673.
17  Travel 54,860. 20,279. 2,599. 31,982.
18 Payments of trave! or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affillates 378,044. 132,259. 128,803. 116,982.
22 Depreciation, depletion, and amortization 296,439. 93,131. 111,042. 92,266.
23 Insurance 19,945. 6,252. 7,501. 6,192.
24 Otherexpenses Itemize expenses not covered
above (Expenses grouped together and labeled
miscellaneous may not exceed 5% of total
expenses shown on line 25 below )
a BAD DEBTS 409,1009. 305,417. 48,193. 55,499.
b DUES & SUBSCRIPTIONS 161,601. 49,998. 53,735. 57,868.
¢ VOLUNTEER EXPENSE & EVE 101,694. 86,630. 3,031. 12,033.
d TAXES, LICENSES & FEES 47,554. 3,531. 40,477. 3,546.
e
f Al other expenses 16,678. 1,887. 10,897. 3,894.
25 Total functional expenses. Add lines 1 through 24f { 29 ,787,244.] 24,254,481.] 2,583,558.] 2,949,205.
26 Joint Costs Check here » [__| if foliowing

SOP 98-2 Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

832010 12-18-08

Form 990 (2008)



Form 990 (2008) UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 page 11
[ Part X | Balance Sheet —
(A) (8)
Beginning of year End of year
1 Cash - non-interest-bearing 11,809,575.] 1 13,093,334.
2 Savings and temporary cash Investments 215,281.] 2 240,751.
3 Pledges and grants receivable, net 17,581,400.| 3 8,640,804.
4 Accounts recelvable, net 82,068.] 4 15,229.
5 Receivables from current and former officers, directors, trustees, key
employees, or other related parties. Complete Part Il of Schedule L 5
6 Recelvables from other disqualified persons (as defined under section
4958(f)(1)) and persons descnbed In section 4958(c)(3)(B). Complete
Part Il of Schedule L 6
e 7 Notes and loans recelvable, net 7
§ 8 Inventories for sale or use 8
< 9 Prepaid expenses and deferred charges 51,150.] o 24,667.
10a Land, buildings, and equipment: cost basis 10a 4 ’ 339 7 286.
b Less: accumulated depreciation. Complete
Part VI of Schedule D 10b 3,476,119. 1,076,186.[10¢ 863,167.
11 Investments - publicly traded securities 11
12 Investments - other secunties. See Part IV, line 11 8 7 854 7 986.[ 12 7 7 639 ’ 232.
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15  Other assets. See Part IV, line 11 2,221,236.| 15 0.
16 Total assets. Add lines 1 through 15 (must equal line 34) 41,891,882.] 16 30,517,184.
17  Accounts payable and accrued expenses 1,438,435, 17 415,047.
18 Grants payable 599,500.| 18
19  Deferred revenue 19
20 Tax-exempt bond labilities 20
@ 21 Escrow account liablility. Complete Part IV of Schedule D 21
‘_E‘ 22 Payables to current and former officers, directors, trustees, key employees,
_:'3 highest compensated employees, and disqualified persons Complete Part 1l
- of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and [oans payable 24
25 Other habilities. Complete Part X of Schedule D 22,284,254, 25 15,330,267.
26 Total liabilities. Add lines 17 through 25 24,322,189.| 26 15,745,314.
Organizations that follow SFAS 117, check here P and complete
g lines 27 through 29, and lines 33 and 34.
g 27 Unrestncted net assets 15,701,095.| 27 13,900,055.
c‘_ﬂ 28 Temporanly restricted net assets 1 7 747 7 891.| 28 751 7 108.
T |29 Permanently restricted net assets 120,707.| 20 120,707.
2 Organizations that do not follow SFAS 117, check here P [ Jand
] complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds 30
<3 31 Paid-n or capital surplus, or land, building, or equipment fund 31
% | 32 Retained earnings, endowment, accumulated Income, or other funds 32
z 33 Total net assets or fund balances 17,569,693- 33 14,771,870.
Total habilities and net assets/fund balances 41,891,882.| a4 30,517,184.

l—l_’;rt Xk Financial Statements and Reporting

1 Accounting method used to prepare the Form 990: D Cash

2a

Accrual

b Were the organization’s financial statements audited by an independent accountant?
¢ If "Yes" to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compllation of its financial statements and selection of an independent accountant?

3a

Act and OMB Circular A-133?
b _If *Yes," did the organization undergo the required audit or audits?

[:] Other

Were the organization’s financial statements compiled or reviewed by an iIndependent accountant?

As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Yes | No
2a X
2b X
2¢c X
3a X
3b

832011 12-18-08
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SCHEDULE A Public Charity Status and Public Support oMB o Teesoee

(Form 990 or 990-EZ)

To be completed by all section 501(c)(3) organizations and section 4947(a)(1) 2 0 0 8
Department of the Treasury nonexempt charitable trusts. . . Open to Public
Intemal Revenus Service P> Attach to Form 990 or Form 990-EZ. P> See separate instructions. Inspection
Name of the organization Employer identification number
UNITED WAY OF CENTRAIL CAROLINAS, INC. 56-0529948
I_Part I { Reason for Public Charity Status (All organizations must complete this part.) (see Instructions)

The organization 1s not a private foundation because it Is: (Please check only one organization.)

]
]
1
1]

b ON =

00 B0 0

10
11

0]

el )

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A){ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described In section 170(b)(1)(A)(iii). (Attach Schedule H.)

A medical research organization operated in conjunction with a hospital descnbed in section 170(b)(1)(A)(iii). Enter the hospital’'s name,
city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit descnbed In

section 170(b)(1)(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental untt described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public descnbed In
section 170(b)(1)(A)(vi). (Complete Part |.)

A community trust described In section 170(b)(1}(A)(vi). (Complete Part 11.)

An organization that normally receives: (1) more than 33 1/3% of its support from contnbutions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross Investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete the Part lll.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4). (see Instructions)

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h

a D Type | b D Type ll c D Type Hll - Functionally integrated d D Type It - Other

By checking this box, | certify that the organization i1s not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2).

f If the organization recelved a written determination from the IRS that it Is a Type |, Type II, or Type !l
supporting organization, check this box D
g Since August 17, 20086, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or Indirectly controls, either alone or together with persons descrnbed in (1) and (i) below, Yes | No
the governing body of the supported organization? 11g(i)
(i) A family member of a person described In (i) above? 11g(ii)
(iii) A 35% controlled entity of a person described in () or (i) above? 11g(iii)
h Provide the following Information about the organizations the organization supports
; in) Type of iv) Isth t Did tify th i) Is the "
i) Name of supported 1) EIN (in) iv) Is the organization| (v) Did you notify the (v vii) Amount of
M orgamzatn%% w (descon?eadn:)zstlllms 19 [ncol (i listed in your| organization i col ?if)ggr"&;%tl'z% 'mgL ( )support
r - nin ment?| (i ?
above or IRC saction governing document?| (i) of your support us ?
(see instructions)) Yes No Yes No Yes No
Total
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule A (Form 990 or 990-EZ) 2008

832021 12-17-08



Schedule A (Form 990 or 990-£2) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 page2
[ Part ] Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part |.)
Section A. Public Support
Calendar year (or fiscal year beginning in)»> (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 {f) Total
1 Gifts, grants, contnbutions, and
membership fees received. (Do not
include any 'unusual grants.”) 27361692.[28909693.|129847527.[42535355.[27777244.]156431511
2 Tax revenues levied for the organ-
1zation’s benefit and erther paid to
or expended on its behalf
3 The value of services or facllities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 -3 27361692.28909693.29847527./42535355.27777244.]156431511

5§ The portion of total contnbutions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

column (f) 1126021.
6 _Public Support. subtract iine 5 from line 4 155305490
Section B. Total Support
Calendar year (or fiscal year beginning in)P> (a) 2004 {b) 2005 {c) 2006 {d) 2007 {e) 2008 {f} Total
7 Amounts from line 4 27361692.128909693.129847527.[42535355.27777244.156431511

8 Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources 250 7 287.] 602 7 897.l 845 I3 664.] 850 7 897. 357 7 457.1 2907202.

9 Net income from unrelated business
activities, whether or not the
business Is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital

assets (Explain in Part IV.) <358,342.%281,445.%639,787.>
11 Total support. Add lines 7 through 10 (158698926
12 Gross recelpts from related activities, etc. (see nstructions) 12 I 3 ’ 855 ’ 116.
13 First five years. If the Form 990 Is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here | - [:]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2008 (Iine 6, column (f) divided by line 11, column (f)) 14 97.86 %
15 Public suppont percentage from 2007 Schedule A, Part IV-A, line 26f 15 97.22 %
16a 33 1/3% support test - 2008. If the organization did not check the box on line 13, and hine 14 1s 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization >

b 33 1/3% support test - 2007. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > l:]

17a 10% -facts-and-circumstances test - 2008. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10% or more,
and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain In Part IV how the organization
meets the "facts-and-circumstances® test. The organization qualiftes as a publicly supported organization > |:]
b 10% -facts-and-circumstances test - 2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 151s 10% or
more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization > |:'
18 Private foundation. if the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see Instructions > |:|
Schedule A (Form 990 or 990-EZ) 2008

832022
12-17-08



Schedule A (Form 990 or 990-EZ) 2008 Page 3
[ Part BE | Support Schedule for Organizations Described in Section 509(a)(2) (Complete only if you checked the box on e 9 of Part 1)

Section A. Public Support
Calendar year (or fiscal year beginning tn)p> (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 ) Total
1 Gifts, grants, contnbutions, and
membership fees recetved. (Do not
include any *unusual grants.”)

2 Gross recelpts from admissions,
merchandise sold or services per-
formed, or faclilities furnished in
any activity that Is related to the
organization’s tax-exempt purpose

3 Gross recelpts from activities that
are not an unrelated trade or bus-

Iness under section 513

4 Tax revenues levied for the organ-
1zation’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Addlnes1-5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of 1% of the total of lines 9,
10c, 11, and 12 for the year or $5,000

¢ Add lines 7a and 7b

8 Public support (Subtractiine 7c from ine 6
Section B. Total Support

Calendar year (or fiscal year beginning in)»> {a) 2004 {b) 2005 {c) 2006 {d) 2007 {e) 2008 {f) Total
9 Amounts from line 6

10a Gross income from Interest,
dividends, payments received on
securties loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business Is
regularly carned on

12 Other income Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.)

13 Total support (aad ines 9, 10c, 11, and 12)

14 First five years. If the Form 990 Is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here > ]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2008 (line 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, line 27g 16 %
Section D. Computation of Investment Income Percentage
17 Investment iIncome percentage for 2008 (line 10c, column (f) divided by line 13, column () 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h 18 %
19a 33 1/3% support tests - 2008. If the organization did not check the box on line 14, and line 15 Is more than 33 1/3%, and line 17 Is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > l:

b 33 1/3% support tests - 2007. If the organization did not check a box on line 14 or ine 19a, and line 16 ts more than 33 1/3%, and

hine 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > D

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see Instructions > E]

Schedule A (Form 990 or 990-EZ) 2008

832023 12-17-08



Schedule D . . OMB No 1545-0047
(Form 990) Supplemental Financial Statements 2008
P> Attach to Form 990. To be completed by organizations that Dpen to Public
Department of the Treasury .
intemnal Revenue Service answered "Yes," to Form 990, Part 1V, line 6, 7, 8, 9, 10, 11, or 12. Inspection
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

|Partl { Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered “Yes" to Form 990, Part IV, line 6.

{a) Donor advised funds {b) Funds and other accounts

1 Total number at end of year . . 1
2 Aggregate contributions to (dunng year) 0.
3 Aggregate grants from (during year) 0.
4 Aggregate value at end of year 3,277.
5 Did the organization Inform all donors and donor advisors In wrting that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? Yes E:l No
6 Did the organization inform all grantees, donors, and donor advisors In wniting that grant funds may be used only

for chantable purposes and not for the benefit of the donor or donor advisor or other impermissible private benefit? Yes |:| No

LPart H [?onservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

a o0 oo

Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e.g., recreation or pleasure) D Preservation of an historically important land area
D Protection of natural habitat D Preservation of certified histonc structure
D Preservation of open space
Complete lines 2a-2d If the organization held a qualified conservation contnbution In the form of a conservation easement on the last day
of the tax year.

Held at the End of the Year
Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included In (a) 2c
Number of conservation easements included In (¢} acquired after 8/17/06 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the taxable

year P>

Number of states where property subject to conservation easement Is located P>

Does the organization have a written policy regarding the periodic monitoring, inspection, violations, and

enforcement of the conservation easements it holds? l:l Yes D No
Staff or volunteer hours devoted to monitoning, Inspecting, and enforcing easements during the year P>

Amount of expenses Incurred In monitoring, inspecting, and enforcing easements during the year P $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)()

and section 170(h)(@)B)n)? I:l Yes |:] No
In Part XIV, descnbe how the organization reports conservation easements In its revenue and expense statement, and balance sheet, and
include, If applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements

[ Part H} ] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes® to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116, not to report In its revenue statement and balance sheet works of art, histoncal
treasures, or other similar assets held for public exhibition, education, or research In furtherance of public service, provide, In Part XIV, the text of
the footnote to its financial statements that describes these items.

If the organization elected, as permitted under SFAS 1186, to report In Its revenue statement and balance sheet works of art, historical treasures,
or other similar assets held for public exhibition, education, or research In furtherance of public service, provide the following amounts relating to
these tems:

(i) Revenues Included In Form 990, Part VIII, line 1 > 3
(i) Assets included in Form 990, Part X > 8
2  If the organization recetved or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 relating to these items
a Revenues Included in Form 990, Part Vil line 1 > 3
b Assets included in Form 990, Part X > 3
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2008
832051
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Schedule D (Form 990) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Page2
| Part I | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization’s accession and other records, check any of the following that are a significant use of its collection items (check all

that apply):
a [:] Public exhibition d |—_—l Loan or exchange programs
b [:l Scholarly research e |:] Other

c [:] Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV.
5 Durng the year, did the organization solicit or recelve donations of ant, histoncal treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? |:] Yes [ INo

l Part Wi Trust, Escrow and Custodial Arrangements. Complete If organization answered *Yes® to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? |:| Yes I__—I No
b If “Yes," explain the arrangement in Part XIV and complete the following table:

Amount
¢ Beginning balance 1c
d Addrtions dunng the year 1d
e Distnbutions during the year 1e
f Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, ine 21?7 E Yes [:] No
b _If "Yes," explain the arrangement in Part XIV.
{PartV | Endowment Funds. Complete if organization answered "Yes* to Form 990, Part IV, line 10.
(a) Current year (b) Pnior year {c) Two years back | (d) Three years back | (e) Four years back
1a Beginning of year balance 877,210.
b Contnibutions 70,587.
¢ Investment earnings or losses <166 ’ 634.p
d Grants or scholarships 154,072.
e Other expenditures for facilities
and programs
f Administrative expenses
g End of year balance 627,091.
2 Provide the estimated percentage of the year end balance held as:
a Board designated or quasl-endowment P> 81.35 %
b Permanent endowment P> 18.65 %
¢ Term endowment P> %
3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by: Yes | No
(i) unrelated organizations 3a(i)| X
(i) related organizations 3alii) X
b If "Yes” to 3a(i), are the related organizations listed as required on Schedule R? 3b
4 Describe In Part XIV the intended uses of the organization’s endowment funds.
| Part Vi | Investments - Land, Buildings, and Equipment. See Form 990, Part X, ine 10.
Description of investment (a) Cost or other (b) Cost or other (c) Depreciation (d) Book value
basis (Investment) basis (other)
1a Land 225,925. 225,925,
b Buildings 2,537,493.] 2,144,385. 393,108.
¢ Leasehold improvements
d Equipment 1,575,868. 1,331,734. 244,134.
e Other
Total. Add lines 1a-1e. (Column (d) should equal Form 990, Part X, column (B), Iine 10(c)) | 863,167.
Schedule D (Form 990) 2008
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Schedule D (Form 990) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 Page3d
{ Part VIIi{ Investments - Other Securities. See Form 990, Part X, line 12.

(a) Descniption of security or category {b) Book value (c) Method of vatuation:
(including name of security) Cost or end-of-year market value

Financial derivatives and other financial products
Closely-held equity interests

Other

MUTUAL FUNDS 5,512,483.] END-OF-YEAR MARKET VALUE
US T-BILLS 1,499,655.] END-OF-YEAR MARKET VALUE
POOLED FUNDS HELD BY UNITED

WAY LEGACY FOUNDATION 627,094.] END-OF-YEAR MARKET VALUE
Total. (Col (b) should equal Form 990, Part X, coi (B) line 12 ) B> 7,639,232.

| Part VIll] Investments - Program Related. See Form 990, Part X, line 13.

(b) Book value {c) Method of valuation:

(a) Description of investment type Cost or end-of-year market value

Total. (Col (b) should equal Form 990, Part X, col (B) line 13 ) >
[ Part IX] Other Assets. See Form 990, Part X, line 15.

(a) Description (b) Book value

Total. (Column (b) should equal Form 990, Part X, col (B) line 15.) >
| Part X | Other Liabilities. See Form 990, Part X, line 25.

{a) Descrption of lability (b) Amount
Federal Income taxes
ALLOCATIONS PAYABLE TO MEMBER AGENCIES 11,976,000.
DUE TO DESIGNATED AGENCIES 1,840,380.
CAMPAIGNS PROCESSED FOR OTHERS, NET 463,699.
PENSION LIABILITY 1,050,188.
Total. (Column (b) should equal Form 990, Part X, col (B) line 25) > 15,330,267.

in Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization’s hability for uncertain tax posttions
under FIN 48.

?g?g:??os Schedule D (Form 990) 2008




Schedule D (Form 990) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 PpPaged
| Part Xi | Reconciliation of Change in Net Assets from Form 990 to Financial Statements

1 Total revenue (Form 990, Part VIiI, column (A), line 12) i . 1
Total expenses (Form 990, Part IX, column (A), line 25)
Excess or (deficrt) for the year. Subtract line 2 from line 1
Net unrealized gains (losses) on Investments
Donated services and use of facilities
Investment expenses
Pnior penod adjustments

Other (Describe In Part XIV)

© O NG AWN
[0 R [ [ R B [A ] M)

Total adjustments (net). Add lines 4-8 .

10__Excess or (deficit) for the year per financial statements. Combine lines 3 and 9 10
| Part Xii | Reconciliation of Revenue per Audited Financial Statements Wlth Revenue per Return

1 Total revenue, gains, and other support per audited financial statements i 1

2 Amounts Included on line 1 but not on Form 990, Part Vill, ine 12:

Net unrealized gains on Investments 2a
Donated services and use of facllities 2b
Recoveries of prior year grants 2¢c
Other (Descnbe in Part XIV) 2d
Add lines 2a through 2d 2¢

O Q0 T o

3 Subtract line 2e from line 1 3

4 Amounts Included on Form 990, Part VIII, ine 12, but not on line 1:

a Investment expenses not Included on Form 990, Part VIl line 7b 4a
Other (Describe In Part XIV) 4b
¢ Add lines 4a and 4b R 4c

o

Total revenue. Add lines 3 and 4c. (This should equal Form 990, Part |, line 12.) 5
l Part XitH| Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial statements 1

2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

Donated services and use of facllittes 2a
Prior year adjustments 2b
Losses reported on Form 990, Part IX, ine 25 2¢
Other (Describe In Part XIV) 2d
Add lines 2a through 2d 2e

o Q0 T o

3 Subtract line 2e from line 1 3

4 Amounts Iincluded on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not Included on Form 990, Part VIII, hne 7b 4a
b Other (Describe In Part XIV) 4b
¢ Add lines 4a and 4b 4c

Total expenses. Add lines 3 and 4c. (This should equal Form 990, Part |, line 18 ) 5
i Part Xi\-f]— Supplemental Information

Complete this part to provide the descriptions required for Part I, lines 3, 5, and 9; Part ], hnes 1a and 4; Part IV, iines 1b and 2b; Part V, line 4; Part
X; Part XI, hne 8; Part XlI, ines 2d and 4b; and Part Xlli, lines 2d and 4b.
PART V, LINE 4: THE PURPOSE OF THE ORGANIZATION'’'S ENDOWMENT IS TO

PROVIDE INCOME TO SUPPORT GENERAL OPERATIONS SO THAT MORE OF THE DOLLARS

RAISED DURING THE ANNUAL CAMPAIGN CAN BE USED FOR PROGRAM SERVICES.

PART X: IN JULY 2006, FINANCIAL ACCOUNTING STANDARDS BOARD

INTERPRETATION ("FIN") NO. 48, ACCOUNTING FOR UNCERTAINTY INCOME TAXES,

WAS ISSUED AND INTERPRETS SFAS STATEMENT NO. 109, ACCOUNTING FOR INCOME

TAXES. FIN NO. 48 CLARIFIES THE ACCOUNTING FOR UNCERTAINTY IN INCOME
Schedule D (Form 990) 2008
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Schedule D (Form 990) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 pages
[Part XV Supplemental Information (continued)

TAXES RECOGNIZED IN AN ENTITY'S FINANCIAL STATEMENTS IN ACCORDANCE WITH

SFAS NO. 109 BY PRESCRIBING A RECOGNITION THRESHOLD AND MEASUREMENT

ATTRIBUTE FOR THE FINANCIAL STATEMENT RECOGNITION AND MEASUREMENT OF A TAX

POSITION TAKEN OR EXPECTED TO BE TAKEN IN A TAX RETURN. FIN NO. 48 ALSO

PROVIDES GUIDANCE ON DERECOGNITION, CLASSIFICATION, INTEREST AND

PENALTIES, ACCOUNTING IN INTERIM PERIODS, DISCLOSURE AND TRANSITION.

FASB STAFF POSITION ("FSP FIN") NO 48-3 DEFERS THE EFFECTIVE DATE OF FIN

NO. 48 FOR CERTAIN NON-PUBLIC ENTERPRISES UNTIL FISCAL YEARS BEGINNING

AFTER DECEMBER 15, 2008. THE ORGANIZATION HAS ELECTED TO DEFER THE

APPLICATION OF FIN NO. 48 IN ACCORDANCE WITH FSP FIN NO. 48-3. DURING THE

DEFERRAL PERIOD OF THE APPLICATION OF FIN NO. 48 THE ORGANIZATION WILL

CONTINUE TO EVALUATE WHETHER UNCERTAIN TAX POSITIONS EXIST UTILIZING THE

UNDERLYING PRINCIPALS OF SFAS NO. 109. AT THIS TIME, THE ORGANIZATION

DOES NOT EXPECT THE IMPACT OF FIN NO. 48 TO BE MATERIAL TO ITS FINANCIAL

STATEMENTS.

Schedule D (Form 990) 2008
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Schedule | (Form 990) 2008 UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948 page2
| Part V| Supplemental Information

ORGANIZATION

THE AGENCY IS ALSO REQUIRED TO PROVIDE UNITED WAY WITH A FINAL REPORT AT

THE END OF THE ALLOCATION PERIOD THAT VERIFIES THAT ALL FUNDING HAS BEEN

USED FOR THE PURPOSES INTENDED AND ACTUAL RESULTS COMPARED TO THE PROPOSED

RESULTS IN THE ORIGINAL APPLICATION.

ORGANIZATIONS RECEIVING DONOR DESIGNATED CONTRIBUTIONS THROUGH UNITED WAY

OF CENTRAL CAROLINAS UNDERGO SCREENING PRIOR TO DISTRIBUTION OF FUNDS. SUCH

SCREENING INCLUDES:

—A CERTIFICATION FROM THE ORGANIZATION THAT ALL UNITED WAY FUNDS AND

DONATIONS WILL BE USED IN COMPLIANCE WITH ALL APPLICABLE ANTI-TERRORIST

FINANCING AND ASSET CONTROL LAWS, STATUTES AND EXECUTIVE ORDERS.

—VERIFICATION OF CURRENT STATUS AS AN IRS CODE SECTION 501 (C)(3) NONPROFIT

ORGANIZATION

—VERIFICATION THAT THE ORGANIZATION IS NOT ON A TERRORIST WATCH LIST

Schedule | (Form 990) 2008
832291 10-27-08



SCHEDULE J Compensation Information
{(Form 990)

For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees

OMB No 1545-0047

2008

izati Pubti
ey D o e oS30 Por e s 3 Paoecton”
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948
Part | | Questions Regarding Compensation
Yes | No
1a Check the appropnate box(es) If the organization provided any of the following to or for a person listed in Form 990,
Part VIl, Section A, line 1a. Complete Part 1l to provide any relevant information regarding these items.
D First-class or charter travel D Housing allowance or residence for personal use
[:] Travel for compantons |___| Payments for business use of personal residence
Tax iIndemnification and gross-up payments Health or social club dues or initiation fees
D Discretionary spending account [:l Personal services (e.g., maid, chauffeur, chef)
b If ine 1a1s checked, did the organization follow a written policy regarding payment or reimbursement or provision
of all of the expenses described above? If "No,” complete Part lll to explain 1b X
2 Did the organization require substantiation prior to reimbursing or allowing expenses Incurred by all officers, directors,
trustees, and the CEO/Executive Director, regarding the items checked in line 1a? 2 X
3 Indicate which, if any, of the following the organization uses to establish the compensation of the organization’s
CEO/Executive Director Check all that apply.
Compensation committee Written employment contract
D Independent compensation consultant Compensation survey or study
Form 990 of other organizations Approval by the board or compensation committee
4 Dunng the year, did any person listed in Form 990, Part VI, Section A, line 1a:
a Recelve a severance payment or change of contro! payment? 4a | X
b Participate In, or receive payment from, a supplemental nonqualified retirement plan? 4 | X
¢ Participate In, or recelve payment from, an equity-based compensation arrangement? 4c X
If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part |ll.
Only 501(c)(3) and 501(c)(4) organizations must complete lines 5-8.
5 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a The organization? 5a | X
b Any related organization? 5b X
If *Yes," to ine 5a or 5b, describe in Part lll.
6 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The organization? 6a X
b Any related organization? 6b X
If "Yes" to line 6a or 8b, describe in Part |ll.
7 For persons listed In Form 990, Part ViI, Section A, line 1a, did the organization provide any non-fixed payments
not described In lines 5 and 6? If *Yes," describe In Part Il| 7 X
8 Were any amounts reported in Form 990, Part VI, paid or accrued pursuant to a contract that was subject to the
initial contract exception described In Regs. section 53.4958-4(a)(3)? If "Yes," describe In Part lli 8 X
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2008

832111
12-23-08
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SCHEDULE J-2 OMB No_1545-0047

Form 990) Continuation Sheet for Form 990 2008
3?5;’;"525 ;lfu(zes erﬁs:;"y P Attach to Form 990 to list additional information for Form 990, Part VII, Section A, line 1a. og:ns;:cmm
Name of the Organtzation Employer Identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948
LEg_rt i | Continuation of Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
@) ®) © (D) ) ®
Name and Title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per from from related other
week g the organizations compensation
g 5 organization (W-2/1099-MISC) from the
8 B (W-2/1099-MISC) organization
§ g g and related
£ 3 2 g organizations
WILLIAM W FARMER
MEMBER 1.50|X 0. 0. 0.
SUSAN R FAULKNER
CHAIR, COMM WORKS BOARD 1.50|X 0. 0. 0.
CURT W FOCHTMANN
CHAIR, COMMUNITY OUTREAC 1.50|X 0. 0. 0.
PAUL S FRANZ
IMMEDIATE PAST BOARD CHA 2.00|X 0. 0. 0.
ARTHUR J GALLAGHER
VICE CHAIR, COMM INVEST 1.50|X 0. 0. 0.
DR RICHARD L GILBERT
MEMBER 1.00|X 0. 0. 0.
LYNN J GOOD
MEMBER 1.00|X 0. 0. 0.
PETER C GORMAN
MEMBER 0.00([X 0. 0. 0.
DAVID R GREEN
CHAIR 2.00 (X X 0. 0. 0.
HILDA H GURDIAN
MEMBER 1.00]X 0. 0. 0.
DAVID G GURLEY
CHAIR, LEGACY FOUNDATION 1.50|X 0. 0. 0.
GREG HAISLIP
MEMBER 1.00]X 0. 0. 0.
JOSEPH F HALLOW, III
MEMBER 1.00(X 0. 0. 0.
WILLIAM HAPPER
CHAIR, CABARRUS COUNTY 2.00(|X 0. 0. 0.
FRANK J HARRISON, III
MEMBER 1.00|X 0. 0. 0.
KIM HENDERSON
MEMBER 1.00 X 0. 0. 0.
BRAD HOWARD
MEMBER 3.00(X 0. 0. 0.
KELLY HYNES
MEMBER 1.00(X 0. 0. 0.
BRANSON C JONES
LIFE DIRECTOR 0.00(X 0. 0. 0.
HARRY I. JONES, SR
CHAIR, RESOURCE DVELMT 2.00(1X 0. 0. 0.
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J-2 (Form 990) 2008

832201 12-18-08



SCHEDULE J-2
(Form 990)

Department of the Treasury
Internal Revenue Service

Continuation Sheet for Form 990

P Attach to Form 990 to list additional information for Form 990, Part VII, Section A, line 1a.

OMB No 1545-0047

2008

Open to Public
inspestion

Name of the Organization

UNITED WAY OF CENTRAL CAROLINAS,

INC.

Employer Identification number

56-0529948

{Partl | Continuation of Officers, D

rectors, Trustees, Key Employees, and Highest Compensated Employees

(A) (B) ) (D) (E) ()
Name and Title Average Position Reportable Reportable Estimated
hours (check alt that apply) compensation compensation amount of
per from from related other
week 2\ the organizations compensation
’E g organization (W-2/1099-MISC) from the
s B (W-2/1099-MISC) organization
§ E g and related
g 3 g g organizations
PAT KAHLE
MEMBER 3.00[X 0. 0. 0.
JEFFREY KANE
2ND BOARD VICE CHAIR 4.001(X X 0. 0. 0.
PETER KELLY
MEMBER 1.00(X 0. 0. 0.
GLORIA PACE KING
PRESIDENT UNTIL 9/30/08 60.00|X X 424,037. 0.] 60,863.
GLORIA PACE KING - DEFER
PRESIDENT UNTIL 9/30/08 60.00|X X 0. 0.£822,618.>
HAL A LEVINSON
MEMBER 1.00[X 0. 0. 0.
KENNETH D LEWIS
MEMBER 0.00|X 0. 0. 0.
GEORGE W LILES
MEMBER 3.00(X 0. 0. 0.
MARY T MACK
MEMBER 1.00]|X 0. 0. 0.
EDWARD L MARXEN
MEMBER 3.00(X 0. 0. 0.
TIMOTHY J MAYOPOULOS
MEMBER 1.00|X 0. 0. 0.
MICHAEL J MCGUIRE
MEMBER 1.00]X 0. 0. 0.
JANE MCINTYRE
EXEC CHAIR, COUNCIL OF A 2.50|X 0. 0. 0.
R MALLOY MCKEITHEN
MEMBER 1.00]|X 0. 0. 0.
WILLIAM MCNEELEY
MEMBER 2.00|X 0. 0. 0.
ROBERT G MORGAN
MEMBER 1.00|X 0. 0. 0.
L. KNOX MORRISON
CHAIR, CABARRUS COUNTY 2.00]X 0. 0. 0.
THOMAS C NELSON
MEMBER 1.00]X 0. 0. 0.
BILLY E NORWOOD
MEMBER 1.00|X 0. 0. 0.
EUGENE C PRIDGEN
MEMBER 6.00|X 0. 0. 0.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

832201 12-18-08
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SCHEDULE J-2
{(Form 990)

Department of the Treasury
Intemal Revenue Service

Continuation Sheet for Form 990

P Attach to Form 990 to list additional information for Form 990, Part VIi, Section A, line 1a.

OMB No 1545-0047

2008

Open to Puiblic
inspection

Name of the Organization

Employer ldentification number

UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948
[Part} | Continuation of Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
(A) (B) ) (D) (E) P
Name and Title Average Position Reportable Reportable Estimated
hours {check all that apply) compensation compensation amount of
per from from related other
week g the organizations compensation
’3 5 organization (W-2/1099-MISC) from the
| B (W-2/1099-MISC) organization
E é 2 and related
: 3 ;_g g organizations
DANA L RADER
MEMBER 1.00]X 0. 0. 0.
MARK R RICCI
MEMBER 6.00 (X 0. 0. 0.
RUSSELL M ROBINSON, II
LIFE DIRECTOR 3.00(X 0. 0. 0.
ELLEN RUFF
MEMBER 6.00|X 0. 0. 0.
MICHAEL J SMITH
CHAIR, PUBLIC POLICY COM 4.00(X 0. 0. 0.
JOHN A SWITZER
MEMBER 1.00(X 0. 0. 0.
G KENNEDY THOMPSON
MEMBER 0.00|X 0. 0. 0.
DR FRED G THOMPSON
CHAIR, ANSON COUNTY 3.00(X 0. 0. 0.
CAROL M TYSON
MEMBER 3.00(X 0. 0. 0.
THOMAS E WILLIAMS, JR
CHAIR, UNION COUNTY 3.00(X 0. 0. 0.
ROBERT O WILSON
MEMBER 1.00(X 0. 0. 0.
JON C YANCY
MEMBER 3.00([X 0. 0. 0.
SHELLEY D WHITE
CFO 50.00 X 117,627. 0.] 35,785.
WILLIAM MCDONALD, JR
SVP RESOURCE OPS 50.00 X 158, 250. 0. 19,956.
DIANE WRIGHT
SVP RESOURCE DVLPMT 50.00 X 152,221. 0.] 32,897.
CLIFF GRIMES
SVP COMMUNITY BLDG 50.00 X 128,779. 0.l 25,482.
RICHARD HEINS
REGIONAL VP OF COUNTY OP| 50.00 X 107,321. 0. 28,665,

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.
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OMB No 1545-0047

SCHEDULE O | Supplemental Information to Form 990 200 8

(Form 990)

P Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the Open to Public
af;’;';“,,fx:;u"’:s:m"y Form 990 or to provide any additional information. fnspection
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

COMMUNITIES. SPECIFICALLY, WE IDENTIFY THE REGION'’'S GREATEST NEEDS,

THEN SERVE AS THE BRIDGE BETWEEN THOSE WHO WANT TO HELP (DONORS,

VOLUNTEERS) AND NONPROFITS (96 MEMBER AGENCIES) THAT BEST PROVIDE AID

TO THOSE WHO NEED IT MOST.

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

ISSUES. A NETWORK OF 96 MEMBER AGENCIES IN MECKLENBURG, CABARRUS,

UNION AND ANSON COUNTIES AS WELL AS THE MOORESVILLE/LAKE NORMAN

COMMUNITY RELY ON UNITED WAY'S COMMUNITY CARE FUND TO IMPROVE PEOPLE’S

LIVES BY MOBILIZING THE CARING POWER OF COMMUNITIES. UNITED WAY OF

CENTRAL CAROLINAS’ IMPACT AREAS ARE: PREPARING CHILDREN TO SUCCEED;

PROMOTING HEALTH AND WELLNESS; STRENGTHENING YOUTH, FAMILIES AND

COMMUNITIES; INCREASING ECONOMIC SELF-SUFFICIENCY; AND HELPING SENIORS

AND THE DISABLED LIVE INDEPENDENTLY.

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

UNITED WAY 211: BY DIALING 211, ANYONE CAN GET IN TOUCH WITH A TRAINED

SPECIALIST WHO CAN ASSESS THEIR NEEDS AND REFER THEM TO AN APPROPRIATE

COMMUNITY-BASED PROGRAM OR SERVICE. UNITED WAY 211 IS: FREE AND

CONFIDENTIAL, AVAILABLE 24 HOURS A DAY, AVAILABLE IN MANY LANGUAGES,

AND STAFFED BY CERTIFIED SPECIALISTS.

THOSE IN NEED CAN RECEIVE IMMEDIATE ASSISTANCE IN MANY WAYS:

(1) FOOD AND FAMILY NEEDS - FOOD BANKS, CLOTHING CLOSETS AND CHILD

CARE

(2) HOUSING - LOCATE SHELTERS, FIND RENTAL/MORTGAGE ASSISTANCE AND

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
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OMB No 1545-0047

SCHEDULE O I Supplemental Information to Form 990 008

(Form 990) » Attach to Form 990. To be completed by organizations to provide

Department of the Treasury additior;:al information for responses to_ s_)peci(ic questi'ons for the Open to Public

Internal Revenue Service orm 990 or to provide any additional information. Inspection

Name of the organization Employer identification number
UNITED WAY OF CENTRAIL CAROLINAS, INC. 56-0529948

HOME BUYING INFORMATION

~(3) EMPLOYMENT - JOB TRAINING OPPORTUNITIES, TRANSPORTATION ASSISTANCE

AND EDUCATION PROGRAMS

(4) COUNSELING — FIND CRISIS INTERVENTION SERVICES

(5) HEALTH CARE - HEALTH INSURANCE PROGRAMS, HOME HEALTH CARE AND

OTHER PROGRAMS

VOLUNTEER CENTER: UNITED WAY OF CENTRAL CAROLINAS’ VOLUNTEER CENTER

WORKS TO PROMOTE VOLUNTEERISM AND DEMONSTRATE THE VALUE OF

VOLUNTEERING. BY MATCHING VOLUNTEER GROUPS WITH AREA NON PROFITS,

VOLUNTEERS SEE FIRST HAND THE NEED IN THE COMMUNITY. VOLUNTEER GROUPS

RANGE IN SIZE FROM 5 TO MORE THAN 300.

UNITED WAY OF CENTRAL CAROLINAS'’ VOLUNTEER CENTER COORDINATES VOLUNTEER

PROJECTS FOR AREA BUSINESSES, CIVIC AND RELIGIOUS GROUPS. THE

ACTIVITIES PROMOTE THE VALUE OF VOLUNTEERING AND DEMONSTRATE HOW DONOR

DOLLARS ARE REINVESTED BACK INTO OUR COMMUNITY. THE VOLUNTEER CENTER

COORDINATED 200 VOLUNTEER PROJECTS WHICH ENGAGED 3,782 VOLUNTEERS WHO

CONTRIBUTED 14,953 HOURS RESULTING IN $284,709 IN KIND GIFT TO OUR

COMMUNITY. 1IN ADDITION THE VOLUNTEER CENTER RAISED $16,000 IN

CORPORATE SPONSORSHIPS TO COVER PROJECT EXPENSES.

IN JUNE, UNITED WAY OF CENTRAL CAROLINAS COORDINATED A COMMUNITY-WIDE

VOLUNTEER SERVICE PROJECT, "STUFF THE BUS." THIS WEEK-LONG EVENT

COLLECTED TOILETRY ITEMS FOR NONPROFITS THAT WORK WITH THE AREA’S

HOMELESS POPULATION. 60,584 ITEMS WERE COLLECTED AND THEN DISTRIBUTED

AMONG EIGHT AGENCIES (HOPE HAVEN, CHARLOTTE EMERGENCY HOUSING, A

CHILD'S PLACE, CENTER OF HOPE, BATTERED WOMEN'S SHELTER, YWCA AND THE

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008

832211
12-18-08




OMB No 1545-0047

SCHEDULE O | Supplemental Information to Form 990 2008

- ann
(rorm yvuj » Attach to Form $50. To be coimplieted by organizaticns to provide

additional information for responses to specific questions for the Qpen to Public
Department of the Treasury Form 990 or to provide any additional information. fnspection
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

MEN’S SHELTER). THE TOILETRY ITEMS REPRESENTED MORE THAN $124,000

GIVEN TO OUR COMMUNITY.

FAMILYWIZE PRESCRIPTION DRUG DISCOUNT CARD: THROUGH UNITED WAY OF

CENTRAL CAROLINAS AND ITS AGENCIES FAMILYWIZE PRESCRIPTION CARDS ARE

AVAILABLE IN OUR COMMUNITY. THIS CARD ENABLES ANYONE TO RECEIVE

DISCOUNTED PRICING ON PRESCRIPTION DRUGS. IT CAN OFFER IMMEDIATE

SAVINGS ON PRESCRIPTION DRUGS AT PARTICIPATING PHARMACIES FOR PEOPLE

WHO HAVE NO HEALTH INSURANCE, DURING DEDUCTIBLE PERIODS AND FOR

PRESCRIPTION MEDICINE NOT COVERED BY HEALTH INSURANCE, MEDICARE AND

OTHER BENEFIT PLANS. AS A RESULT OF THIS PROGRAM, INDIVIDUALS IN OUR

AREA SAVED MORE THAN $75,000 ON THEIR PRESCRIPTIONS IN 2009.

LASTLY, THE ORGANIZATION RECEIVES GIFTS DESIGNATED TO 501(C)(3)

ORGANIZATIONS THAT ARE NOT ITS MEMBER AGENCIES. THESE GIFTS ARE

PROCESSED AND PAID TO THE ORGANIZATIONS BASED ON THE DONOR'’S WISHES

AFTER THE ORGANIZATIONS ARE SCREENED TO ENSURE THAT THEY ARE VALID

501(C) (3) ORGANIZATIONS, THAT THEY ARE NOT ON ANY TERRORIST WATCH

LISTS AND THEY ATTEST THAT THEY DO NOT SUPPORT ANY TERRORIST

ORGANIZATIONS.

EXPENSES § 8179341. INCLUDING GRANTS OF § 7139239. REVENUE $ 0.

FORM 990, PART VI, SECTION A, LINE 4: THE BYLAWS WERE AMENDED TO REDUCE

THE NUMBER OF DIRECTORS FROM 60+ TO NOT LESS THAN 18, BUT NOT MORE THAN 24.

THIS CHANGE WAS ADOPTED IN FISCAL YEAR 2009.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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SCHEDULE O | Supplemental Information to Form 990 2008
2008

{Form 990) P Attach to Form 990. To be compieied by organizations o provide
additional information for responses to specific questions for the pen to Public
Department of the T z - N .
ptairi-siu et d Form 990 or to provide any additional information. Jaspection
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

FORM 990, PART VI, SECTION A, LINE 10: THE INDEPENDENT AUDITORS PREPARE

THE FORM 990 AND PRESENT IT TO THE AUDIT COMMITTEE FOR REVIEW. MANAGEMENT
('

EMAILS THE FORM 990 TO THE BOARD OF DIRECTORS AND THE AUDIT COMMITTEE CHAIR

PRESENTS IT TO THE BOARD OF DIRECTORS FOR REVIEW PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C: THE ORGANIZATION REQUIRES ALL

OFFICERS, DIRECTORS, AND KEY EMPLOYEES TO ANNUALLY DISCLOSE ANY CONFLICT OF

INTEREST AND SIGN A CONFLICT OF INTEREST STATEMENT. THIS IS DONE AT THE

FIRST BOARD MEETING OF THE YEAR. THE EXECUTIVE ASSISTANT TO THE PRESIDENT

ENSURES THAT EACH MEMBER SUBMITS THE FORM AND REPORTS CONFLICTS OF INTEREST

TO THE PRESIDENT AND CEQ. IN THE EVENT OF A CONFLICT, THAT BOARD MEMBER

WILL RECUSE HIMSELF/HERSELF BEFORE ANY DISCUSSION OR VOTE.

FORM 990, PART VI, SECTION B, LINE 15: THE SALARY FOR THE EXECUTIVE

DIRECTOR IN 2008 WAS SET IN DECEMBER OF 2007 AND WAS BASED UPON COMPARISONS

WITH SALARIES FOR EXECUTIVES IN OTHER NON-PROFIT AND FOR PROFIT ENTITIES.

WHEN AN INTERIM EXECUTIVE DIRECTOR WAS SELECTED IN AUGUST OF 2008,

COMPENSATION WAS SET BASED UPON THE DATA REVIEWED IN DECEMBER, 2007 AND

WITH AN UNDERSTANDING THAT THE ARRANGEMENT WAS TEMPORARY PENDING A SEARCH

FOR A NEW EXECUTIVE DIRECTOR AND WOULD THUS NOT INCLUDE BENEFITS.

FORM 990, PART VI, SECTION C, LINE 19: THE ORGANIZATION'’S BYLAWS AND

FINANCIAL STATEMENTS ARE AVAILABLE ON THE ORGANIZATION'S WEBSITE. THE

CONFLICT OF INTEREST POLICY IS AVAILABLE UPON REQUEST.

FORM 990, PART XI, LINE 2C

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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SCHEDULE O | Supplemental Information to Form 990 9 uu Q

(Form 950) P> Attach to Form 990. To be compieted by organizations to provids

Department of the Treasury additionFal information for responses to :-_‘.peci[ic questipns for the Open to Pubtic

Intemal Revenus Service orm 990 or to provide any additional information. Inspection

Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

AUDIT COMMITTEE REVIEW

THE AUDIT COMMITTEE REVIEWS THE FINANCIAL STATEMENTS AND PRESENTS THEM

TO THE BOARD OF DIRECTORS FOR REVIEW. IN ADDITION, THE AUDIT COMMITTEE

SELECTS THE INDEPENDENT AUDIT FIRM AND PRESENTS THE SCOPE OF THE WORK

AND FEES TO THE BOARD OF DIRECTORS FOR APPROVAL.

FORM 990, PART V, LINES 2C, 7G & 7H

BACKUP WITHHOLDING, FORMS 8899 AND 1098-C

THE ORGANIZATION DID NOT HAVE ANY REPORTABLE PAYMENTS TO VENDORS OR

GAMING WINNINGS TO PRIZE WINNERS AND THEREFORE THE BACKUP WITHHOLDING

RULES DID NOT APPLY.

THE ORGANIZATION DID NOT RECEIVE ANY CONTRIBUTIONS OF QUALIFIED

INTELLECTUAL PROPERTY AND THEREFORE WAS NOT REQUIRED TO FILE FORM 8899.

LIKEWISE, THE ORGANIZATION DID NOT RECEIVE ANY CONTRIBUTIONS OF CARS,

BOATS, AIRPLANES OR OTHER VEHICLES AND THEREFORE WAS NOT REQUIRED TO

FILE FORM 1098-C.

FORM 990, ADDITIONAL INFORMATION

THE CITIZEN REVIEW PROCESS:

TRAINED VOLUNTEERS REPRESENT THE COMMUNITY IN FUNDING DECISIONS:

THE CITIZEN REVIEW PROCESS IS A HIGHLY COST-EFFICIENT WAY TO EVALUATE

AGENCY PROGRAM PROPOSALS AND TO ENSURE THAT THE PEOPLE WHO LIVE AND

WORK IN THE COMMUNITIES SERVED BY UNITED WAY OF CENTRAL CAROLINAS HAVE

REPRESENTATION IN FUNDING DECISIONS. COMMUNITY INVESTMENT VOLUNTEERS

TEND TO BE HIGHLY SKILLED, FROM A WIDE ARRAY OF BUSINESS, GOVERNMENT,

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
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SCHEDULE O | Supplemental Information to Form 990 ?0 ﬂ 8

(Form 850} P Attach to Form 990. To be compieied by organizations o provids
additional information for responses to specific questions for the o] to Public
D o e e Form 990 or to provide any additional information. !ng:;:aion
Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

HEALTH CARE, EDUCATION AND OTHER PROFESSIONS. UNITED WAY OF CENTRAL

CAROLINAS TRAINS THESE VOLUNTEERS IN REVIEWING NONPROFIT FINANCIAL

INFORMATION AND IN EVALUATING PROGRAM OUTCOMES.

THIS YEAR, 234 VOLUNTEERS FROM THE FIVE COUNTIES SERVED BY UNITED WAY

OF CENTRAL CAROLINAS PARTICIPATED IN THE CITIZENS REVIEW PROCESS.

THESE VOLUNTEERS ENSURED THAT FUNDING DECISIONS HAD BROAD

REPRESENTATION FROM THE COMMUNITIES SERVED BY UNITED WAY OF CENTRAL

CAROLINAS. ON AVERAGE, THE VOLUNTEERS DONATED 31 HOURS EACH, OR OVER

7,000 HOURS, MAKING AGENCY SITE VISITS, REVIEWING PROGRAM PROPOSALS AND

MAKING RECOMMENDATIONS TO FUND 197 PROGRAMS. THIS VOLUNTEER TIME

REPRESENTS A VALUE OF $146,894 TO DONORS. WITHOUT THESE DEDICATED

VOLUNTEERS, UNITED WAY OF CENTRAL CAROLINAS WOULD HAVE NEEDED TO HIRE

FOUR ADDITIONAL FULL-TIME STAFF TO ACCOMPLISH THIS WORK.

CRITERIA FOR EVALUATING PROPOSALS

THE CITIZEN REVIEW PROCESS IS RIGOROUS AND INCLUDES A THOROUGH

EVALUATION OF THE AGENCY PROGRAMS BEING CONSIDERED FOR FUNDING. AS A

GUIDE FOR THEIR INVESTMENT RECOMMENDATIONS, COMMUNITY INVESTMENT

VOLUNTEERS USE A PROPOSAIL RATING SYSTEM TO ENSURE THE APPROPRIATENESS

AND CONSISTENCY OF PROGRAM EVALUATIONS. THE SYSTEM EXAMINES EIGHT

AREAS OF PROGRAM AND AGENCY PERFORMANCE:

(1) THE PROGRAM'S ABILITY TO SERVE A VITAL ROLE WITHIN THE SERVICE

SYSTEM

(2) THE PROGRAM'S CONGRUENCE WITH UNITED WAY OF CENTRAL CAROLINAS’

COMMUNITY PRIORITIES

(3) THE PROGRAM'S GOALS SHOW CLEAR CONNECTIONS TO SERVICE DELIVERY

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008

832211
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— anm
\Form Ivv) P Attach to Form $50. To be compieied by organizations 1o provide

Department of the Treasury additior;__al information for responses to s:.pecif_ic questipns for the Open to Public

Intermnal Revenus Service orm 990 or to provide any additional information. Inspection

Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

STRATEGIES AND PROGRAM OUTCOMES

(4) THE APPROPRIATENESS OF THE SERVICE DELIVERY STRATEGIES FOR THE

POPULATION RECEIVING SERVICES

(5) THE LEVELS AND TYPES OF PARTNERSHIPS, INCLUDING COLLABORATION,

COORDINATION AND COOPERATION

(6) THE PROGRAM DEMONSTRATES AN APPROPRIATE CORRELATION BETWEEN

SERVICES PROVIDED AND FUNDING REQUESTED

(7) PROGRAM OUTCOMES ARE EFFECTIVE, CLIENT-FOCUSED, MEASURES OF

PROGRAM SUCCESS AND RELATED TO COMMUNITY PRIORITIES

(8) THE PROGRAM DEMONSTRATES THE CAPACITY TO LEVERAGE FUNDS FROM OTHER

RESOURCES AND MANAGE DIVERSE FUNDING STREAMS

ANNUAL CERTIFICATION AND TRAINING ENSURES AGENCIES MEET HIGH STANDARDS

AND DELIVER SERVICES EFFECTIVELY:

UNITED WAY OF CENTRAL CAROLINAS WORKS TO PROVIDE DONORS THE ASSURANCE

THAT ITS AGENCIES MEET HIGH STANDARDS. IT SETS MEMBER AGENCY

REQUIREMENTS AND, AS PART OF THE ANNUAL AGENCY CERTIFICATION PROCESS,

CONDUCTS ANNUAL COMPLIANCE REVIEWS. UNITED WAY OF CENTRAL CAROLINAS

STAFF AND INVESTMENT VOLUNTEERS PROVIDE "HANDS ON" OVERSIGHT OF DONOR

INVESTMENTS BY MAKING AGENCY SITE VISITS. 1IN ADDITION, UNITED WAY OF

CENTRAL CAROLINAS WORKS WITH AGENCIES TO BUILD THEIR CAPACITY TO

DELIVER SERVICES EFFECTIVELY. IT OFFERS FINANCIAIL, TRAINING AND

OUTCOMES MEASUREMENT WORKSHOPS FOR AGENCY STAFF. UNITED WAY OF CENTRAL

CAROLINAS ENCOURAGES AGENCIES TO FORM PARTNERSHIPS AND COLLABORATIONS

TO OFFER A BROADER RANGE OF CRUCIAL SERVICES AND TO DELIVER SERVICES

MORE EFFICIENTLY AND COST EFFECTIVELY.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

FUNDING PRIORITIES REFLECT LOCAL NEEDS UNCOVERED THROUGH RESEARCH:

THE CITIZEN REVIEW PROCESS IS FOCUSED ON SUPPORTING A BROAD RANGE OF

LOCAL. HEALTH AND HUMAN SERVICE AGENCY PROGRAMS TO HELP MEET IMPORTANT

COMMUNITY NEEDS. THESE PROGRAMS FOCUS ON BOTH THE SHORT-TERM AND

LONG-TERM NEEDS OF INDIVIDUALS AND FAMILIES IN OUR COMMUNITY. UNITED

WAY OF CENTRAL CAROLINAS WORKS WITH VOLUNTEERS AND AGENCIES IN EACH

LOCAL COMMUNITY WITHIN OUR FIVE-COUNTY REGION TO IDENTIFY THE MOST

PRESSING NEEDS, USING THE FOLLOWING PROCESS:

(A) COMMUNITY NEEDS ASSESSMENT RESEARCH. PERIODICALLY, UNITED WAY OF

CENTRAL CAROLINAS, VOLUNTEERS, AGENCY AND COMMUNITY PARTNERS UNDERTAKE

COMMUNITY NEEDS ASSESSMENTS ON A COUNTY BY COUNTY BASIS, AS NEED AND

RESOURCES ALLOW.

(B) COMMUNITY INDICATOR REPORTS. UNITED WAY OF CENTRAL CAROLINAS

MONITORS SOURCES OF DATA ON COMMUNITY NEEDS AND PREPARES PERIODIC

COMMUNITY INDICATOR REPORTS. EXAMPLES OF DATA INCLUDED ARE:

(C) UNEMPLOYMENT STATISTICS FROM THE NORTH CAROLINA ECONOMIC SECURITY

COMMISSION

(D) DEMOGRAPHIC DATA FROM THE US CENSUS BUREAU

(E) DATA ON YOUTH RISK BEHAVIOR FROM THE CENTERS FOR DISEASE CONTROL

(F)SCHOOL ACHIEVEMENT DATA FROM THE NORTH CAROLINA DEPARTMENT OF

PUBLIC INSTRUCTION

(G) NEEDS PRIORITIZATION. 1IN EACH LOCAL COMMUNITY, UNITED WAY OF

CENTRAL CAROLINAS VOLUNTEERS, AGENCIES AND COMMUNITY PARTNERS

PRIORITIZE THE NEEDS BASED ON THE PRECEDING RESEARCH AND REPORTS.

(H) PRIORITIES GUIDE FUNDING DECISIONS. COMMUNITY INVESTMENT

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
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{(Form 900} B Atlach o Form 900, To be completed by organizations to provide
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Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

VOLUNTEERS USE THE PRIORITIZED NEEDS AS A KEY ELEMENT IN MAKING PROGRAM

FUNDING DECISIONS.

EIGHTY-THREE PERCENT (83%) OF DOLLARS AWARDED TO UNITED WAY OF CENTRAL

CAROLINAS AGENCIES THROUGH THE CITIZEN REVIEW PROCESS FUNDED PROGRAMS

IN HIGH PRIORITY AREAS.

RESULTS FROM AGENCY PROGRAMS FUNDED BY UNITED WAY OF CENTRAL CAROLINAS:

PROGRAMS FUNDED BY UNITED WAY OF CENTRAL CAROLINAS MUST HAVE GOALS THAT

ARE CLEARLY TIED TO COMMUNITY NEEDS. AGENCIES MUST IDENTIFY AND TRACK

OUTCOMES THAT ARE SPECIFIC, MEASURABLE, ATTAINABLE, REALISTIC, TIME

BOUND AND UNAMBIGUOUS. AGENCIES MAKE ANNUAL PROGRESS REPORTS ON

PROGRAM OUTCOMES.

THROUGH THIS DISCIPLINE, AGENCIES CONTINUALLY IMPROVE THEIR PROGRAMS,

MAKING MEASURABLE AND LASTING CHANGE IN THE LIVES OF THE PEOPLE THEY

ARE HELPING. CONSIDER THESE OUTCOMES FROM UNITED WAY OF CENTRAL

CAROLINAS’ ANNUAL REPORT:

(1) IN A SAMPLE OF 115 CHILDREN IN THE YWCA'S YOUTH LEARNING CENTERS,

57% PERFORMED AT OR ABOVE GRADE LEVEL IN READING. THIS COMPARES TO 37%

FOR _ECONOMICALLY DISADVANTAGED CHILDREN IN THE CHARLOTTE MECKLENBURG

SCHOOL SYSTEM.

(2) IN A SAMPLE OF 3,000 COMMUNITIES IN SCHOOLS STUDENTS, 85% HAD AN

AVERAGE DAILY ATTENDANCE OF 90% OR ABOVE, 80% WERE PROMOTED TO THE

NEXT GRADE LEVEL AT THE END OF THE YEAR AND 85% OF SENIORS GRADUATED

FROM HIGH SCHOOL WITH A HIGH SCHOOL DIPLOMA.

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
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UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

(3) AT THE SALVATION ARMY'S CENTER OF HOPE SHELTER FOR WOMEN AND

CHILDREN, 60% OF CLIENTS GAIN EMPLOYMENT; 40% OF CLIENTS WHO ENTER THE

SHELTER SECURE PERMANENT HOUSING; AND 30% OF CLIENTS MOVE INTO

TRANSITIONAL LIVING FACILITIES.

(4) CHARLOTTE EMERGENCY HOUSING, A TRANSITIONAL HOUSING PROGRAM FOR

HOMELESS FAMILIES REPORTED THAT 87% OF FAMILIES WHO EXITED THE PROGRAM

MOVED INTO SUSTAINABLE PERMANENT HOUSING.

(5) UNITED FAMILY SERVICES REPORTED THAT 93% OF CLIENTS IN THEIR

COUNSELING & EDUCATION PROGRAM IMPROVED THEIR ABILITY TO HANDLE AND

APPROPRIATELY EXPRESS ANGER AS DEMONSTRATED BY AN INCREASE OF AT LEAST

FOUR LEVELS ON A 10-LEVEL ANGER MANAGEMENT SCALE.

OVERHEAD RATIO

PART IX, LINE 25, COLUMN C, MANAGEMENT AND

GENERAL EXPENSES 2,583,558
PART IX, LINE 25, COLUMN D, FUNDRAISING EXPENSE 2,949,205
TOTAL OVERHEAD 5,532,763
PART VIII, LINE 12, COLUMN A, TOTAL REVENUE 28,062,321
OVERHEAD RATIO 19.7%

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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OMB No 1545-0047

SCHEDULE O | Supplemental Information to Form 990 2008

(Form 990) P> Attach to Form 990. To be completed by organizations to provide

Department of the Treasury additior;:ai informaiioin for Fesponses to_ §pecif}c questi_cns for the Oper s Pukin

Internal Revenue Service orm 990 or to provide any additional information. Inspection |

Name of the organization Employer identification number
UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948

(3) AT THE SALVATION ARMY'S CENTER OF HOPE SHELTER FOR WOMEN AND

CHILDREN, 60% OF CLIENTS GAIN EMPLOYMENT; 40% OF CLIENTS WHO ENTER THE

SHELTER SECURE PERMANENT HOUSING; AND 30% OF CLIENTS MOVE INTO

TRANSITIONAL LIVING FACILITIES.

(4) CHARLOTTE EMERGENCY HOUSING, A TRANSITIONAL HOUSING PROGRAM FOR

HOMELESS FAMILIES REPORTED THAT 87% OF FAMILIES WHO EXITED THE PROGRAM

MOVED INTO SUSTAINABLE PERMANENT HOUSING.

(5) UNITED FAMILY SERVICES REPORTED THAT 93% OF CLIENTS IN THEIR

COUNSELING & EDUCATION PROGRAM IMPROVED THEIR ABILITY TO HANDLE AND

APPROPRIATELY EXPRESS ANGER AS DEMONSTRATED BY AN INCREASE OF AT LEAST

FOUR LEVELS ON A 10-LEVEL ANGER MANAGEMENT SCALE.

OVERHEAD RATIO

PART IX, LINE 25, COLUMN C, MANAGEMENT AND

GENERAL EXPENSES 2,583,558
PART IX, LINE 25, COLUMN D, FUNDRAISING EXPENSE 2,949,205 |
TOTAL OVERHEAD 5,532,763 |
PART VIII, LINE 12, COLUMN A, TOTAL REVENUE 28,062,321
OVERHEAD RATIO 19.7%

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08



Form 5868 (Rev. 4-2009) Page 2

® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part il and check this box | . m
Naote. Only complete Part 11 if you have already been granted an automatic 3-month extension on a previously filed Form 8868.
® |f you are filing for an Automatic 3-Month Extension, complete only Part { (on page 1).

[Part i Additional (Not Automatic) 3-Month Extension of Time. Only file the onginal (no copies needed).
Name of Exempt Organization Employer identification number
Type or
print  IUNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948
z::e:z:;e Number, street, and room or suite no. if a P O. box, see instructions For IRS use only
dwedseior 1301 SOUTH BREVARD STREET
retum See | City, town or post office, state, and ZIP code For a foreign address, see instructions.
ntuctons CHARLOTTE, NC 28202

Check type of return to be filed (File a separate application for each return)
X1 Form 990 [ Jrorm9goez [ Form 990-T (sec. 401(a) or 408(a) trust)y [_] Form1041:A [ Forms227 [ Form 8870
[ JrormogoBt [ Form9aoPF [ Form 990-T (trust other than above) || Form 4720 1 Form 6069

STOP! Do not complete Part Il if you were not already granted an automatic 3-month extension on a previously filed Form 8868.

SHELLEY WHITE
® Thebooks areinthecareof p» 301 SOUTH BREVARD STREET - CHARLOTTE, NC 28202

Telephone No.p» 704-371-6214 FAX No. p>

® If the organization does not have an office or place of business in the United States, check thisbox | | i . > l:]
® |f this 1s for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this 1s for the whole group, check this
box P> D . If it is for part of the group, check this box P> I:] and attach a hist with the names and EINs of all members the extension is for.

4  |request an additional 3-month extension of time until MAY 15, 2010

6 For calendar year ,orothertaxyearbegnming _JUL 1, 2008 ,andendng_ JUN 30, 2009

6 If this tax year is for less than 12 months, check reason: [:] Initiat return l:] Final retum l:] Change in accounting period

7  State in detail why you need the extension

ADDITIONAL TIME IS REQUIRED IN ORDER TO GATHER THE INFORMATION NECESSARY
TO FILE A COMPLETE AND ACCURATE RETURN.
8a If this application is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 8a $
b  If this application 1s for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and estimated
tax payments made. Include any pror year overpayment allowed as a credit and any amount paid

_previously with Form 8868. 8| $
¢ Balance Due. Subtract line 8b from line 8a. Include your payment with this form, or, if required, deposit
with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System). See instructions | 8c N/A

Signature and Verification

Under penalties of perjury, | declare thatThave pxamined this form, including accompanying schedules and statements, and to the best of my knowledge and belief,
itis true nd complete, and that | arp-duthorized to prepare this form.

h (i ! V/ﬂ(—;o e p  CPA vatep /—24~/0

Form 8868 (Rev. 4-2009)

823832
05-26-09



a

fom 8868 Application for Extension of Time To File an

(Rev. Apnil 2009) Exempt Organization Return OMB No. 1545-1709
Department of the T

In::mal Rev;ueeSe:z:seury | P> File a separate application for each return.

® [f you are filing for an Automatic 3-Month Extension, complete only Part | and check this box |

® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part Il (on page 2 of this form)
Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.

l Part { 1 Automatic 3-Month Extension of Time. Only submit original {no coples needed)

A corporation required to file Form 990-T and requesting an automatic 6-month extension - check this box and complete

Part | only > D

All other corporations (including 1120-C filers), partnerships, REMICs, and trusts must use Form 7004 to request an extension of time
to file iIncome tax returns

Electronic Filing (e-file). Generally, you can electronically file Form 8868 If you want a 3-month automatic extension of time to file one of the returns
noted below (6 months for a corporation required to file Form 990-T) However, you cannot file Form 8868 electronically if (1) you want the additional
(not automatic) 3-month extension or (2) you file Forms 990-BL, 6069, or 8870, group returns, or a composite or consolidated Form 890-T Instead,
you must submit the fully completed and signed page 2 (Part Il) of Form 8868. For more details on the electronic filing of this form, visit
www.irs.gov/efile and click on e-file for Chanties & Nonprofits

Type or Name of Exempt Organization Employer identification number
print

UNITED WAY OF CENTRAL CAROLINAS, INC. 56-0529948
File by the

due gate for | Number, street, and room or suite no. If a P.Q. box, see Instructions.

fingyour | 301 SOUTH BREVARD STREET

retum See
mstructions | City, town or post office, state, and ZIP code. For a foreign address, see instructions.

CHARLOTTE, NC 28202

Check type of return to be filed(file a separate application for each return):

Form 990 I:] Form 980-T (corporation) l:] Form 4720
(] Form 990-BL [ Form 990-T (sec. 401(a) or 408(a) trust) [ Form s227
(] Form 990-E2 (] Form 990-T (trust other than above) [ Form 6069
(] Form 990-PF [ Form 1041-A 1 Form 8870

SHELLEY WHITE
® Thebooksareinthecareof » 301 SOUTH BREVARD STREET — CHARLOTTE, NC 28202

Telephone No.» 704-371-6214 FAX No. P
® [f the organization does not have an office or place of business in the United States, check this box . i . . D
@ |[f this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) . If this is for the whole group, check this

box M l:] . If it is for part of the group, check this box P D and attach a list with the names and EINs of all members the extension will cover.

1 | request an automatic 3-month (6-months for a corporation required to file Form 990-T) extension of time untit
FEBRUARY 15, 2010 |, tofile the exempt organization return for the organization named above. The extension
is for the organization's retum for:

» [ calendar year or
» [X] tax yearbeginnng _ JUL 1, 2008 ,andending_ JUN 30, 2009

2 I this tax year Is for less than 12 months, check reason: D Initial retum |:] Final return E] Change in accounting penod

3a If this application is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any

nonrefundable credits. See instructions. 3a| $
b If this application is for Form 990-PF or 990-T, enter any refundable credits and estimated
tax payments made. Include any prior year overpayment allowed as a credit. 3b| $

¢ Balance Due. Subtract line 3b from line 3a. Include your payment with this form, or, if required,
deposit with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System).
See instructions. 3| $ N/A

Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EQ and Form 8879-EQ for payment instructions.

LHA  For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev. 4-2009)

823831
05-26-09



