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SCANNED JAN 29 2010

o
Form 990

Return of Organization Exempt From Income Tax
Under section 501(c}), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

benefit trust or private foundation)

OMB No 1545-0047

2008

Department of the Treasury Open tO Public
Intemal Revenue Service » The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A For the 2008 calendar year, or tax year beginning JUL 1, 2008 andending JUN 30, 2009

B Check i
applicable

Address
change

[ IName

L__Jchange
Initial
retum
Termin-
ation

X Amended

retum

DApphca-
tion

Please
use IRS
label or
pnnt or

C Name of organization

UNITED WAY OF LANCASTER COUNTY

D Employer identification number

type

See
Specific
Instruc-

uons

Doing Busmness As

23-1352093

630 JANET AVE

Number and street (or P O box if mail 1s not delivered to street address)

Room/surte

LANCASTER, PA

City or town, state or country, and ZIP + 4

17601-4589

E Telephone number
(717)394-0731
G _Gross receipts $ 8L904,574.

H(a) Is this a group return

pending

F Name and address of principal officer:

for affiliates? l:] Yes No
H(b) Are all affilates included? D Yes :] No

| Tax-exempt status: 501(c) ( 3

)l (nsertno) [ _14a947@or [ 1527

If "No," attach a list. (see Instructions)

J_Website: > WWW . UWLANC . ORG

H({c) Group exemption number P>

K_Type of organization Corporation [ | Trust [ | Associatton [ ] Other P

| L Year of formation 19 37| M State of legal domicile PA

{ Part 1] Summary
o | 1 Brefly describe the organization’s mission or most significant activities. TO BUILD A STRONGER LANCASTER
% COUNTY BY MOBILIZING THE CARING POWER OF OUR COMMUNITY BY CONDUCTING
g 2 Check this box P I:l if the organization discontinued its operations or disposed of more than 25% of its assets
3 | 3 Number of voting members of the governing body (Part Vi, ine 1a) 3 56
g 4 Number of Independent voting members of the governing body {Part VI, line 1b) 4 0
81 5 Total number of employees (Part V, Iine 2a) 5 37
‘g 6 Total number of volunteers (estimate If necessary) 6 3865
‘G | 7a Total gross unrelated business revenue from Part VIII, ljne 12, ( 7a 0.
< b _Net unrelated business taxable income from Form 9901T, I RFEQIVED 7b 0.
g 8 Prior Year Current Year
g | 8 Contrbutions and grants (Part Vi, line 1h) &l JAN 22 20i0 |© 9,859,733. 8,644,494.
€| 9 Program service revenue (Part VIIl, line 2g) w @ 148,109. 151, 880.
E 10 Investment income (Part VIII, column (A), lines 3, 4, anH 7d) QEN = 128,487. -47,649.
11 Other revenue (Part VI, column (A), lines 5, 6d, 8¢, 9J-4-09,Qx@ 3 UT 59,013. 46,081.
12 _Total revenue - add lines 8 through 11 (must equal Part Vill, column (A), line 12) 10,195,342. 8,794,806.
13 Grants and similar amounts pad (Part IX, column (A), lines 1-3) 7,049,912. 6,969,342.
14 Benefits paid to or for members (Part IX, column (A), line 4) 89 r’ 914.
Fo 15 Salaries, other compensation, employee benefits (Part 1X, column (A), lines 5-10) 1 ) 201,5 05. 1, 374 ’ 352.
g 16 a Professional fundraising fees (Part IX, column (A), ine 11e)
e b Total fundraising expenses (Part IX, column (D), line 25) P 664,097.
W47 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24f) 745,928. 759,463.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), ine 25) 9 ’ 087 7 259. 9, 103 ’ 157.
19 Revenue less expenses. Subtract line 18 from fine 12 1,108,083. -308,351.
5§ Beginning of Year End of Year
85| 20 Total assets (Part X, Iine 16) 8,575,181. 7,470,772.
<2| 21 Total liabiltties (Part X, line 26) 3,267,095. 3,359,002.
25| 22 Net assets or fund balances. Subtract line 21 from line 20 5,308,086. 4,111,770.
Part i | Signature Block
Under penalties of perury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, it I1s true, comect,
and complete Declaration of preparer (other than officer) 1s based on all tnformation of which preparer has any knowledge
Sign } W%‘% | [/15//0
r Signatufg/of officer , Date
Joi . HElR  TREASUAER
} Type g print name and hitle
Paid Preparer’s W & M, Dat< \ gglgck [if gr:gﬁ‘r:{niégggg)iymg number
Preparers }stlgn.ature 1aN . ES &A WIS\ 10 | employed » [ ]
Uss Only | vowmto " TROUY, EBERSOLE & GROFF LLP En b
sel-employed) 1705 OREGON PIKE
2P e LANCASTER PA 17601 Phoneno P (717)569-2900

May the IRS discuss this return with the preparer shown above? (see Instructions)

Yes

':]No

832001 12-18-08

LHA For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION

Form 990 (2008)
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+ Form 220 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 Page2

| Part 88l | Statement of Program Service Accomplishments (see instructions)

1

Briefly describe the organization's mission:

TO BUILD A STRONGER LANCASTER COUNTY BY MOBILIZING THE CARING POWER OF

OUR COMMUNITY BY CONDUCTING A FUNDRAISING CAMPAIGN AND DISTRIBUTING

RESOURCES TO VARIOUS HUMAN SERVICE AGENCIES LOCATED IN LANCASTER

COUNTY

2 Did the organization undertake any significant program services dunng the year which were not listed on
the prior Form 990 or 990-EZ? DYes @ No
If *Yes®, describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes In how It conducts, any program services? E] Yes No
If *Yes®, describe these changes on Schedule O.

4 Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported.

4a (Code. ) (Expenses $ 6,969,342, Including grants of $ )(Revenue $ )
MOBILIZE THE COMMUNITY ASSETS NEEDED TO IMPLEMENT STRATEGIES AND
ACHIEVE MEANINGFUL RESULTS TO IMPROVE LIVES.

4b (Code ) (Expenses $ 245,961. Including grants of $ ) (Revenue $ )
IMPROVE THE LIVES OF CHILDREN FROM BIRTH TO EIGHT YEARS OF AGE, FOCUS
ON PREVENTION, LEVERAGE NEW RESOURCES AND EDUCATE THE COMMUNITY.

4c (Code: ) (Expenses $ 186,854 . including grants of $ )(Revenue $ )

PROVIDE INFORMATION AND REFERRALS ON SOCIAL, HEALTH AND OTHER HUMAN
SERVICES THROUGH, BUT NOT LIMITED TO, DIRECTORIES AND LISTINGS,
TELEPHONE ASSISTANCE, AND AGENCY CONSULTATIONS.

4d Other program services. (Describe in Schedule O)

(Expenses $ 673,204. including grants of $ ) (Revenue $ )
4e _Total program service expenses >3 8 LO 75 ) 361. (Must equal Part IX, Line 25, column (B).)
Form 990 (2008)
832002

12-18-08
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+ Form 990 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 Page3
{ Part IV | Checklist of Required Schedules

Yes [ No
1 Is the organization described In section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 | X
2 |s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage In direct or indirect political campaign activities on behalf of or In opposition to candidates for
public office? If "Yes," complete Schedule C, Part | 3 X
4 Section 501 {c}(3) organizations. Did the organization engage in lobbying activitics? /f "Yes, " complete Schedule C, Part Il 4 X
5 Section 501(c){4), 501(c)(5), and 501(c)(6) organizations. Is the organization subject to the section 6033(e) notice and
reporting requirement and proxy tax? If "Yes," complete Schedule C, Part lll 5
6 Did the organization maintain any donor advised funds or any accounts where donors have the nght io provide advice
on the distnibution or investment of amounts In such funds or accounts? If "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or histonc structures? If "Yes," complete Schedule D, Part Il 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, line 21; serve as a custodian for amounts not listed in Part X; or provide
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization hold assets In term, permanent, or quasi-endowments? /f "Yes," complete Schedule D, Part V 10| X
11 Did the organization report an amount in Part X, lines 10, 12, 13, 15, or 25?
If "Yes," complete Schedule D, Parts VI, Vi, VIll, IX, or X as applicable 1 X
12 Did the organization receive an audited financial statement for the year for which 1t 1s completing this return that was
prepared In accordance with GAAP? If "Yes," complete Schedule D, Parts X1, XIl, and Xill 12| X
13 Is the organization a school as described in section 170(b)(1)(A)())? If "Yes," complete Schedule E 13 X
14a Did the organization maintain an office, employees, or agents outside of the U.S ? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
and program service activities outside the U.S.? If "Yes, " complete Schedule F, Part | 14b X
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or assistance to any organization or entity
located outside the United States? /f "Yes," complete Schedule F, Part I 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? If "Yes," complete Schedule F, Part Il 16 X
17  Did the organization report more than $15,000 on Part IX, column (A), ine 11e? If "Yes," complete Schedule G, Part | 17 X
18 Did the organization report more than $15,000 total on Part VIll, lines 1c and 8a? If "Yes, " complete Schedule G, Part Il 18 X
19 Did the organization report more than $15,000 on Part VIIi, line 9a” If "Yes, " complete Schedule G, Part Ill 19 X
20 Did the organization operate one or more hospitals? /f "Yes, " complete Schedule H 20 X
21 Did the organization report more than $5,000 on Part IX, column (A), line 1? If "Yes, " complete Schedule |, Parts | and Il 21 X
22 Did the organization report more than $5,000 on Part iX, column (A), line 2? If "Yes, " complete Schedule I, Parts | and Ill 22 X
23 Did the organization answer "Yes" to Part VII, Section A, questions 3, 4, or 5? If "Yes," complete Schedule J 23 | X
24a Did the organization have a tax-exempt bond Issue with an outstanding princtpal amount of more than $100,000 as of the
last day of the year, that was 1ssued after December 31, 20027 If "Yes," answer questions 24b-24d and complete Schedule K.
If "No", go to question 25 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt bonds? _ 24c¢
d Did the organization act as an "on behalf of* Issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? /f "Yes," complete Schedule L, Part | 25a X
b Did the organization become aware that it had engaged In an excess benefit transaction with a disqualified person from a
prior year? If "Yes," complete Schedule L, Part | 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Part I/ 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or substantial
contributor, or to a person related to such an individual? If "Yes," complete Schedule L, Part Il 27 X
Form 990 (2008)
B
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» Form 990 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093  Page4d
t Part IV | Checklist of Required Schedules (continued)
Yes | No
28 During the tax year, did any person who Is a current or former officer, director, trustee, or key employee:
a Have a direct business relationship with the organization (other than as an officer, director, trustee, or employee), or an
Indirect business relationship through ownership of more than 35% In another entity (individually or collectively with other
person(s) listed in Part VI, Section A)? If "Yes," complete Schedule L, Part IV 28a| X
b Have a family member who had a direct or Indirect business relationship with the organization?
If "Yes," complete Schedule L, Part IV 285 X
¢ Serve as an officer, director, trustee, key employee, partner, or member of an entity (or a shareholder of a professional
corporation) doing business with the organization? /f “Yes," complete Schedule L, Part IV 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts I, Ill, IV, and V, line 1 34 X
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)?
If "Yes," complete Schedule R, Part V, line 2 35 X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charntable related organization?
If "Yes," complete Schedule R, Part V, line 2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal Income tax purposes? If "Yes, " complete Schedule R, Part VI 37 X
Form 990 (2008)
1608



» Fosm 990 ‘(‘2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 Page 5
{Part V{ Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U.S Information Returns. Enter -0- if not applicable 1a 2
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? 1c | X
2a Enter the number ot employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 37
b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b | X
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-fife this return. (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by this return? 3a X
b If "Yes," has 1t filed a Form 990-T for this year? If "No," provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an Interest in, or a signature or other authority over, a
financtal account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See the Instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or Is a party to a prohibited tax shelter transaction? 5b X
¢ If *Yes,” to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction? 5c
6a Did the organization solicit any contributions that were not tax deductible? 6a X
b If "Yes," did the organization Include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization provide goods or services In exchange for any quid pro quo contribution of more than $75? 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organtzation sell, exchange, or otherwise dispose of tangible personal property for which 1t was required
to file Form 82827 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year l 7d |
e Did the organization, during the year, recelve any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7 X
g For all contributions of qualified Intellectual property, did the organization file Form 8899 as required? 7g X
h For contributions of cars, boats, arrplanes, and other vehicles, did the organization file a Form 1098-C as required? 7h X
8 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds and section 509(a)(3)
supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring organization, have
excess business holdings at any time during the year? 8
9 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distnbutions under section 49667 9a
b Did the organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter: N/A
a Inmiation fees and capital contributions included on Part VIII, line 12 10a
b Gross recelpts, Included on Form 990, Part VilI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter: N/A
a Gross Income from members or shareholders 11a
b Gross Income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b _If "Yes," enter the amount of tax-exempt interest received or accrued during the year N/A 12b |
Form 990 (2008)
Bevs



. Form 990 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093  page6

I Part Vi } Governance, Management, and Disclosure (Sections A, B, and C request information about policies not required by the
Internal Revenue Code )

Section A. Governing Body and Management

Yes | No
For each "Yes" response to lines 2-7b below, and for a "No" response to lines 8 or 9b below, descnbe the circumstances,
processes, or changes in Schedule O See instructions
1a Enter the number of voting members of the governing body 1a 56
b Enter the number of voting members that are independent 1b Y
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a matenal diversion of the organization’s assets? 5 X
6 Does the organization have members or stockholders? 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members of the
governing body? 7a X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? 7b X
8 Did the organization contemporaneously document the meetings held or wntten actions undertaken during the year
by the following:
a The governing body? 8a | X
b Each committee with authority to act on behalf of the governing body? 8b | X
9a Does the organization have local chapters, branches, or affiliates? Ba X
b If *Yes," does the organization have wnitten policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with those of the organization? 8b
10 Was a copy of the Form 990 provided to the organization’s governing body before it was filed? All organizations must
descnbe In Schedule O the process, If any, the organization uses to review the Form 990 10 | X
11 Is there any officer, director or trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O 11 X
Section B. Policies
Yes | No
12a Does the organization have a written conflict of interest policy? If "No," go to line 13 12| X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give nse
to conflicts? 12| X
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how this 1s done 12| X
13 Does the organization have a written whistleblower policy? 13 | X
14 Does the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision:
a The organization’s CEO, Executive Director, or top management official? 152 | X
b Other officers or key employees of the organization? 15b| X
Describe the process In Schedule O. (see Instructions)
16a Did the organization Invest in, contnbute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," has the organization adopted a written policy or procedure requiring the organization to evaluate its participation
In Joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization’s
exempt status with respect to such arrangements? 16b

Section C. Disclosure
17  List the states with which a copy of this Form 990 Is required to be filed »EPA
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for
public Inspection. Indicate how you make these available. Check all that apply.
Own website E] Another's website Upon request
19 Descnbe In Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest policy, and financial
statements available to the public.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: »

JOHN HERR, TREASURER - (717)394-0731
630 JANET AVE; LANCASTER,PA 17601-4589

RN Form 990 (2008)
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+ Form 990 (2008)

UNITED WAY OF LANCASTER COUNTY

23-1352093

Page 7

IPart Vll] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Use Schedule J-2 if additional space Is needed.

@ List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation,
and current key employees. Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® st the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received

oo by

organizations.

reportabls compensation {Box 5 of Form W2 and/or Bo

x 7 of Form 1099-MISC) of more than $100,000 from the organization and any related

® List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of

reportable compensation from the organization an

d any related organizations.

¢ any

® List all of the organization’s former directors or trustees that received, In the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons In the following order: individual trustees or directors; institutional trustees; officers; key employees, highest compensated employees,

and former such persons

E] Check this box if the organization did not compensate any officer, director, trustee, or key employee

(A) (B) (©) (D) (E) 7
Name and Title Average Position Reportable Repontable Estimated
hours (check all that apply) compensation compensation amount of
per 5 from from related other
week g - the organizations compensation
5 ] £ organization (W-2/1099-MISC) from the
gz g (W-2/1099-MISC) organization
% g % §§ and related
§ § g § ;é-é g organizations
SEE ATTACHED SCHEDULE FO
0. 0. 0.
SUSAN C ECKERT
PRESIDENT 45.00 140,458. 0. 12,836,
DAVID S LEWIS
VICE PRESIDENT 45.00 81,926. 0. 9,806.
JOHN HERR
TREASURER 45.00 36,049. 0. 6,914.
MELISSA SIWIEC
VP-COMMUNITY IMPACT 45.00 54,000. 0. 8,027.
Form 990 (2008)

832007 12-18-08



> Form 990 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 Page8
[Part Vﬂl Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
@) (8) (©) (D) (E) "
Name and title Average Position Reportable Reportable Estimated
hours (check all that apply) compensation compensation amount of
per 5 from from related other
week g - the organizations compensation
5 2 organization (W-2/1099-MISC) from the
g ﬁ g |8 (W-2/1099-MISC) organization
3 g § % and related
2|2 | B8 ;% E organizations
8|8 | 2|5 |285
1b Total > 312,433. 0. 37,583.
Total number of Individuals {Including those In 1a) who received more than $100,000 in reportable
compensation from the organization » 1
Yes | No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any Individual listed on line 1a, Is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,0007 /f “Yes, " complete Schedule J for such individual 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for services rendered to
the organization? If "Yes, " complete Schedule J for such person 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from

the organization.

NONE

(A)
Name and business address

B)

Description of services

(C)
Compensation

2 Total number of iIndependent contractors (including those In 1) who received more than $100,000 in compensation

from the organization

832008 12-18-08

Form 990 (2008)



» Form 290 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 page9

{ Part VIl | Statement of Revenue
A ®) © Re\(/lgzlue
Total revenue Related or Unrelated excluded from
exempt function business tax under
revenue revenue 53%?3;9 55 11&?,
%% 1 a Federated campaigns 1a 8 044 705,
ga b Membership dues 1b
a5 ¢ Fundraising events ic
%_‘@ d Related organizations 1d
g'E e Government grants (contrnbutions) 1e| 599 7 789.
-.§ g f Al other contributions, gifts, grants, and
:g% similar amounts not included above 1f
g'g g Noncash contnbutions included in lines 1a-1f $ 1 3 7 7 3 4 1 e
oe h_Total. Add lines 1a-1f | 8644494.
Business Code
3 2a DONOR CHOICE ADMIN FEE 561000 120,158. 120,158.
'§g b MANAGEMENT FEE 561000 31,237. 31,237.
ae ¢ DIRECTORY SALES 541800 485. 485.
£3| «
a f All other program service revenue
g Total. Add lines 2a-2f » 151,880.
3 investment income (including dividends, interest, and
other similar amounts) > 62,119. 62,119.
4  Income from Investment of tax-exempt bond proceeds P>
5 Royalties »
(1) Real (1) Personal
6 a Gross Rents
b Less: rental expenses
¢ Rental Income or (loss)
d Net rental Income or (loss) >
7 a Gross amount from sales of (1) Securtties () Other
assets other than inventory
b Less cost or other basis
and sales expenses 109768.
¢ Gain or (loss) -109 768,
d Net gain or (loss) » | -109,768. -109768.
o | 8 a Gross Income from fundraising events (not
g including $ of
E:» contributions reported on line 1c¢). See
5 Part IV, ine 18 a
g b Less: direct expenses b
¢ Net income or (loss) from fundraising events >
9 a Gross Income from gaming activities See
Part IV, Iine 19 a
b Less: direct expenses b
¢ Net income or (loss) from gaming activities >
10 a Gross sales of inventory, less returns
and allowances a
b Less: cost of goods sold b
¢ _Net income or (loss) from sales of inventory »
Miscellaneous Revenue Business Code
11 a OTHER REVENUE - RELATE | 900099 46,081. 46,081.
b
c
d All other revenue
e Total. Add lines 11a-11d > 46,081.
12 Total Revenue. Add imes 1n, 29, 3, 4, 5, 64, 7d. 8¢, 9c, 10c, and 11e P> 8794806.] 197,961. 0.l -47,649.
£2009 Form 990 (2008)



- Fonm 920 (2008)

UNITED WAY OF LANCASTER COUNTY 23-1352093 page10
| Part 1X | Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).
Do not include amounts reported on lines 6b, Total e(;\p))enses Prograg)serwce Managéﬁ\’ent and Fun lr)a)lsmg
7b, 8b, 9b, and 10b of Part VI expenses general expenses expenses
1 Grants and other assistance to governments and
organizations nthe US See Part IV, line 21 6,969,342.] 6,969,342.
2 Grants and other assistance to individuais In
the U.S. See Part IV, line 22
3 Grants and other assistance to governments,
organizations, and individuals outside the U.S.
See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salaries and wages 1,100,637. 580,301. 201,069. 319,267.
8 Penston plan contributions (include section 401(k)
and section 403(b) employer contributions) 1,698. 873. 314. 511.
9 Other employee benefits 185,361. 88,496. 37,480. 59,385.
10  Payroll taxes 86,656. 45,258. 16,354. 25,044.
11 Fees for services (non-employees):
a Management
b Legal 4,365. 4,365.
¢ Accounting 29,920. 12,681. 7,004. 10,235.
d Lobbying
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other 110,614. 98, 347. 546. 11,721.
12  Advertising and promotion 145,877. 52,112. 925. 92,840.
13 Office expenses 66,122. 34,206. 9,382. 22,534.
14  Information technology 13,913. 6,682. 3,311. 3,920.
15 Royalties
16 Occupancy 74,685. 36,954. 18,167. 19,564.
17  Trave! 24,575. 7,111, 6,639. 10,825.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 88,746. 41,189. 5,410. 42,147.
20 Interest
21 Payments to affiliates 86,912. 44,634, 16,100. 26,178.
22 Depreciation, depletion, and amortization 29,274. 15,046. 5,299. 8,929.
23 Insurance
24 Other expenses Itemize expenses not covered
above (Expenses grouped together and labeled
miscellaneous may not exceed 5% of total
expenses shown on line 25 below )
a EQUIPMENT RENTAL AND MA 39,451. 16,125. 12,501. 10,825.
b MISCELLANEOUS EXPENSE 22,404. 14,886. 14,341. -6,823.
¢ DUES-UNITED WAY OF PA 14,166. 7,275. 2,624. 4,267.
d INSURANCE 8,439. 3,843. 1,868. 2,728.
e
f All other expenses
25  Total functional expenses. Add lines 1 through 24f 9,103,157.] 8,075,361. 363,699. 664,097.
26  Joint Costs. Check here ® || if following

SOP 98-2 Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

832010 12-18-08

Form 990 (2008)



- Fomm 990 (2008) UNITED WAY OF LANCASTER COUNTY 23-1352093 Page 11
[ Part X [ Balance Sheet

(A} (B)
Beginning of year End of year
1 Cash - non-interest-bearing 1,478,742.] 1 1,178,079.
2 Savings and temporary cash investments 2
3 Pledges and grants recelvable, net 3,469,336.| 3 2,941,480.
4  Accounts recelvable, net 58,833.] 4 160,370.
5 Receivables from current ana former ofiicers, dieciors, trusiees, key
employees, or other related parties. Complete Part Il of Schedule L 5
8 Receivables from other disqualified persons (as defined under section
4958(f)(1)) and persons descnbed In section 4958(c)(3)(B). Complete
Part Il of Schedule L 6
,3 7 Notes and loans receivable, net 7
] 8 Inventones for sale or use 8
< | 9 Prepaid expenses and deferred charges 10,688.| o 11,865.
10a Land, buildings, and equipment: cost basis 10a 406,635.
b Less: accumulated depreciation. Complete
Part VI of Schedule D 10b 338,059. 82,252.]10¢c 68,576.
11 Investments - publicly traded securities 2,567,749.] 11 2,372,907.
12  Investments - other secunties. See Part IV, line 11 868,305. 12 679,043.
13 Investments - program-related. See Part |V, line 11 13
14 Intangible assets 14
15 Other assets See Part IV, line 11 39,276.| 15 58,452.
16 Total assets. Add lines 1 through 15 (must equal line 34} 8,575,181.] 16 7,470,772,
17  Accounts payable and accrued expenses 1,376,845.| 17 1,457,111.
18  Grants payable 1,744,573.| 18 1,672,355.
19 Deferred revenue 19
20 Tax-exempt bond liabilities 20
] 21 Escrow account liabllity. Complete Part IV of Schedule D 21
g 22 Payables to current and former officers, directors, trustees, key employees,
§ highest compensated employees, and disqualified persons. Complete Part ||
- of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable 24
25 Other liabilities. Complete Part X of Schedule D 145,677.] 25 229,536.
26 _ Total liabilities. Add lines 17 through 25 3,267,095.| 26 3,359,002.
Organizations that follow SFAS 117, check here » and complete
@ lines 27 through 29, and lines 33 and 34.
‘% 27 Unrestncted net assets 1,026,312.| 27 38,279.
% |28 Temporarnly restricted net assets 3,322,368.| 28 3,302,330.
T |20 Permanently restricted net assets 959,406.| 29 771,161.
2 Organizations that do not follow SFAS 117, check here P E] and
] complete lines 30 through 34.
13 30 Capital stock or trust prnincipal, or current funds 30
<3 31 Pad-in or capital surplus, or land, building, or equipment fund 31
% | 32 Retained earnings, endowment, accumulated income, or other funds 32
z 33 Total net assets or fund balances 5,308,086.| 33 4,111,770.
Total habilities and net assets/fund balances 8 (575 ? 181.| 34 7, 470 7 772.
[Part Xi { Financial Statements and Reporting _
Yes | No
1 Accounting method used to prepare the Form 990. [:] Cash Accrual D Other
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization’s financial statements audited by an iIndependent accountant? 2b X
¢ If "Yes" to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audt,
review, or compillation of its financial statements and selection of an Independent accountant? 2c X
3a As aresult of a federal award, was the organization required to undergo an audr or audits as set forth in the Single Audit
Act and OMB Circular A-1337? 3a X
b _If "Yes," did the organization undergo the required audrt or audits? 3b
832011 12-18-08 Form 990 (2008)
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SCHEDULE A Public Charity Status and Public Support OVE Mo Tsas-00e7

(Form 990 or 990-EZ)

To be completed by all section 501(c)(3) organizations and section 4947(a)(1) 2 0 0 8
Department of the Treastry nonexempt charitable trusts. . . Open to Public
Intenal Revenue Service P Attach to Form 990 or Form 990-EZ. P> See separate instructions. Inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

{Part1 | Reason for Public Charity Status (Al organizations must complete this part ) (see Instructions)

The organization is not a private foundation because It Is: (Please check only one organization )

1 [
2 []
3 ]
a ]

00 B0 O

A church, convention of churches, or association of churches described in section 170(b)(1){A)(i).

A schoo! described in section 170(b){1){(ANii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in section 170(b)(1}{A)(iii). (Attach Schedule H.)

A medical research organization operated In conjunction with a hospital descnbed in section 170(b){1){A)(iii). Enter the hospital's name,
city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described In

section 170(b}{1)}{A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described In
section 170(b)}(1)(A)(vi). (Complete Part il.)

A community trust described in section 170(b)(1)(A)({vi). (Complete Part II.)

An organization that normally receives: (1) more than 33 1/3% of its support from contrnibutions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross Investment
Income and unrelated business taxable Income (less section 511 tax) from businesses acquired by the organization after June 30, 1975
See section 509(a)(2). (Complete the Part |11.)

10 D An organization organized and operated exclusively to test for public safety. See section 509(a)(4). (see Instructions)

1 D An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described In section 509(a)(1) or section 509(a)(2) See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a D Type | b [__—] Type Il c D Type il - Functionally integrated d ':] Type Il - Other
e D By checking this box, | certify that the organization s not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more publicly supported organizations descrnbed In section 509(a)(1) or section 509(a)(2).
f If the organization received a wntten determination from the IRS that it 1s a Type |, Type I, or Type lil
supporting organization, check this box E]
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or iIndirectly controls, ether alone or together with persons described in (i) and () below, Yes | No
the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (1) above? 11g(ii)
(ili) A 35% controlled entity of a person described in () or (i) above? 11g(iii)
h Provide the following information about the organizations the organization supports.
; " (ni) Type of iv) Is the organization| (v) Did you notify the vi) Is the i
M Naon::a?‘flzs;l:g?]oned (i EN (desc?n?eadngstlll(:\:s 19 (n gol (i) |ISlgd in you”r (c'))rganlzatlon lnf¥20|7 %ggégléta'ltll&ré llr:l (igL (v")sﬁ:)npoou:t of
above of IRC section governing document?| (i) of your support us?
(see instructions)) Yes No Yes No Yes No
Total
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule A (Form 990 or 990-EZ) 2008

832021 12-17-08
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- Schedule A (Form 990 or 990-EZ) 2008 UNITED WAY OF LANCASTER COUNTY

23-1352093 page2

{ Part 11

(Complete only if you checked the box on line 5, 7, or 8 of Part I.)

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A){vi)

Section A. Public Support

Calendar year (or fiscal year beginning in)p>

1

6

Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

Tax revenues levied for the organ-
1zation's benefit and either paid to
or expended on its behalf

The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1-3

The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on ine 1 that exceeds 2% of the
amount shown on line 11,

column (f)

Public Support. subtract ine 5 from line 4

(a) 2004

(b) 2005

(c) 2006

(d} 2007

(e) 2008

(f) Total

9,335,101,

9,546,198,

9.078,470.

9,094 462.

8,630,710,

45,684,941,

9.335.101.

9 .546,198.

9,078, 470.

9 094, 462.

8,630,710,

45,684 941,

1,242,786,

44 442 155,

Section B. Total Support

Calendar year (or fiscal year beginning )P

7
8

10

11
12
13

Amounts from line 4

Gross Income from Interest,
dividends, payments recelved on
securities loans, rents, royalties
and iIncome from similar sources
Net iIncome from unrelated business
activities, whether or not the
business Is regularly carried on
Other income Do not Include gain
or loss from the sale of capital
assets (Explain in Part IV.)

Total support. Add lines 7 through 10

(a) 2004

(b) 2005

(c) 2006

(d) 2007

{e) 2008

(f) Total

9.335,101.

9,546,198,

9,078,470,

9 094, 462.

8.630,710.

45 684 941.

181,991.

179,709.

146,547.

63,692.

62,119.

634,058.

22,627.

39,356.

44,255.

59,013.

46,081.

211,332.

46 530,331,

Gross recelpts from related activities, etc. (see Instructions)
First five years. |f the Form 990 s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

12 |

748,130.

> ]

Section C. Computation of Public Support Percentage

14 Public support percentage for 2008 (ine 6, column (f) divided by line 11, column (f))
15 Public support percentage from 2007 Schedule A, Part |V-A, line 26f
16a 33 1/3% support test - 2008. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box and

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

stop here. The organization qualifies as a publicly supported organization
b 33 1/3% support test - 2007. |f the organization did not check a box on line 13 or 16a, and llne 15 1s 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization
17a 10% -facts-and-circumstances test - 2008. if the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10% or more,
and If the organization meets the *facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the organization

meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported organization

14

95.51 ¢«

15

92.56 &

organization meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported organization

»(X]
»[]

»[]

b 10% -facts-and-circumstances test - 2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 151s 10% or
more, and if the organization meets the *facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the

»[]
»[ ]

832022
12-17-08
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- Schedule A (Form 990 or 990-EZ) 2008

Page 3

{ Part H1 | Support Schedule for Organizations Described in Section 509(a)(2) (complete only if you checked the box on line 9 of Part | )

Section A. Public Support

Calendar year (or fiscal year beginning in)»
1 Gifts, grants, contrnibutions, and
membership fees received. (Do not
include any “unusual grants."”)
2 Gross recelpts from admissions,

merchandise gold or sensices ner-

angGee s o LeS Pe

formed, or facilities furnished in
any activity that Is related to the
organization’s tax-exempt purpose

3 Gross recelpts from activities that
are not an unrelated trade or bus-
Iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
or expended on Its behalf

5 The value of services or facliities
furmished by a governmental unit to
the organization without charge

6 Total. Addlines1-5

7a Amounts included on lines 1, 2, and

3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of 1% of the total of ines 9,
10c, 11, and 12 for the year or $5,000

¢ Add lines 7a and 7b
8 Public support (Subtractiing 7c from ling 6 )

(a) 2004

{b) 2005

(c) 2006

(d) 2007

{e) 2008

{f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in)p>
9 Amounts from line 6

10a Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated business taxable income

(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included In line 10b,
whether or not the business is
regularly carried on

12 Other iIncome. Do not Include gain
or loss from the sale of capital
assets (Explain in Part IV.)

13 Total support (Add nes 9, 10c, 11, and 12)

(a) 2004

(b) 2005

{c) 2006

(d) 2007

(e) 2008

{f) Total

14 First five years. If the Form 990 Is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

»[ ]

Section C. Computation of Public Support Percentage

15 Public support percentage for 2008 (line 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, line 27g 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2008 (Iine 10c, column (f) divided by line 13, column (f)) 17 %
18 Investment Income percentage from 2007 Schedule A, Part IV-A, line 27h 18 %

19a 33 1/3% support tests - 2008. If the organization did not check the box on line 14, and line 15 I1s more than 33 1/3%, and line 17 I1s not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization
b 33 1/3% support tests - 2007. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3%, and
line 18 1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. |f the organization did not check a box on line 14, 19a, or 19b, check this box and see Instructions

»[]

[ ]
»[ ]

832023 12-17-08
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* Schedule D Supplemental Financial Statements 2008

P> Attach to Form 990. To be completed by organizations that Qpen t¢ Public
D 4
o v soee answered "Yes," to Form 990, Part IV, line 6, 7, 8, 9, 10, 11, or 12, Inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered *Yes® to Form 990, Part IV, line 6.

{2} Donor advised funds {5} Funds and other accounts
1 Total number at end of year
2 Aggregate contributions to (during year)
3 Aggregate grants from (during year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors In writing that the assets held in donor advised funds
are the organization’s property, subject to the organization's exclusive legal control? D Yes |:] No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be used only
for charitable purposes and not for the benefit of the donor or donor advisor or other Impermissible private benefit? [:] Yes D No
! Part il l Conservation Easements. Complete if the organization answered “Yes" to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
|:| Preservation of land for public use (e.g., recreation or pleasure) |:] Preservation of an histoncally important land area
|:| Protection of natural habitat D Preservation of certified historic structure
Preservation of open space
2 Complete Iines 2a-2d If the organization held a qualified conservation contribution In the form of a conservation easement on the last day
of the tax year.
Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included In (a) 2c
d Number of conservation easements Included in (c) acquired after 8/17/06 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the taxable
year P>
4 Number of states where property subject to conservation easement Is located | 4
5 Does the organization have a written policy regarding the periodic monitoring, Inspection, violations, and
enforcement of the conservation easements it holds? D Yes D No
6 Staff or volunteer hours devoted to monitoring, inspecting, and enforcing easements during the year | 4
7 Amount of expenses incurred in monitoring, inspecting, and enforcing easements during the year >3
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)())
and section 170(h}(4)(B)(n)? E] Yes [:] No
9 In Part XIV, describe how the organization reports conservation easements In its revenue and expense statement, and balance sheet, and

include, If applicable, the text of the footnote to the organization’s financial statements that describes the organization's accounting for
conservation easements.

[ Part Il i Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete If the organization answered "Yes" to Form 990, Part |V, line 8.

1a

If the organization elected, as permitted under SFAS 116, not to report In its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, In Part XIV, the text of
the footnote to Iits financial statements that describes these items.

If the organization elected, as permitted under SFAS 116, o report In Its revenue statement and balance sheet works of an, historical treasures,
or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts relating to
these items:

(i) Revenues included in Form 990, Part VIII, line 1 > 3
(i) Assets included In Form 990, Part X > 3
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 relating to these items:
a Revenues included in Form 990, Part VIIi, line 1 > 3
b Assets included in Form 990, Part X > 3
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 890. Schedule D (Form 990) 2008
832051
12-23-08
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. Schedule D (Form 990) 2008 UNITED WAY OF LANCASTER COUNTY 23-1352093 Page?2
{ Part l | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s accesston and other records, check any of the following that are a significant use of its collection items (check all

that apply):
a D Public exhibition d [___] Loan or exchange programs
b |:] Scholarly research e E] Other

c E] Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization’s exempt purpose In Part XIV.
5 During the year, did the organization solicit or recelve donations of art, nistoricai treasures, or otner simiiar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? I:] Yes [___] No

I Part IV ] Trust, Escrow and Custodial Arrangements. Complete If organization answered *Yes* to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? l:] Yes [:] No
b If "Yes," explain the arrangement in Part XIV and complete the following table:

Amount
¢ Beginning balance 1c
d Additions dunng the year 1d
e Distributions during the year 1e
f Ending balance 11f
2a Did the organization include an amount on Form 990, Part X, ine 217 [:] Yes [:] No
b _If "Yes," explain the arrangement in Part XIV.
{ Part V| Endowment Funds. Complete if organization answered "Yes' to Form 990, Part IV, line 10.
{a) Current year (b) Prior year {c) Two years back | (d) Three years back | (e) Four years back
1a Beginning of year balance 315,293.
b Contnbutions
¢ Investment earnings or losses 1 ’ 017.
d Grants or scholarships
e Other expenditures for facilities
and programs i
f Administrative expenses
: @ End of year balance 316,310.
2 Provide the estimated percentage of the year end balance held as:
a Board designated or quasrendowment P> .00 %
b Permanent endowment® 100.00 %
¢ Term endowment P %
, 3a Are there endowment funds not In the possession of the organization that are held and administered for the organization
by: Yes | No
(i) unrelated organizations 3ai)| X
(ii) related organizations 3alfii) X
b If "Yes" to 3a(ll), are the related organizations listed as required on Schedule R? 3b
4 Descnbe In Part XIV the intended uses of the organization’s endowment funds
{ Part VI | Investments - Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of iInvestment (a) Cost or other (b) Cost or other (c) Depreciation (d) Book value
: basis (Investment) basis (other)
1a Land
b Buildings
| ¢ Leasehold improvements 58,625. 45,5009. 13,116.
' d Equipment 348,010. 292,550. 55,460.
e Other
Total. Add lines 1a-1e. (Column (d) should equal Form 990, Part X, column (B), line 10(c) ) | - 68,576.
Schedule D (Form 990) 2008
: 832052
12-23-08
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- Schedule D (Form 990) 2008 UNITED WAY OF LANCASTER COUNTY

23-1352093

Page 3

{ Part VIl Investments - Other Securities. See Form 990, Part X, line 12.

(a) Descnption of security or category
(including name of securty)

(b) Book value

{c) Method of valuation:

Cost or end-of-year market value

Financial derivatives and other financial products
Closely-held equnty interests
Other

INVESTMENTS - OTHER 224,192. CcOoSsT

BENEFICIAL INTEREST IN

PERPETUAL TR 454,851. END-OF-YEAR MARKET VALUE
Total. (Col (b) should equal Form 990, Part X, col (B) Ine 12 ) B> 679,043.

{ Part Viit| Investments - Program Related. See Form 990, Part X, line 13

(a) Description of iInvestment type

{b) Book value

{c) Method of valuation

Cost or end-of-year market value

Total. (Co! (b) should equal Form 990, Part X, col (B) line 13 ) B>

| Part 1X | Other Assets. See Form 990, Part X, line 15.

(a) Description

(b) Book value

Total. (Column (b) should equal Form 990, Part X, col (B) line 15}

[Part X | Other Liabilities. See Form 990, Part X, line 25.

(a) Description of liability {b) Amount
Federal Income taxes
PENSION CONTRIBUTION PAYABLE 229,536.
Total. (Column (b) should equal Form 990, Part X, col (B) line 25 ) > 229 ) 36.
In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization’s liability for uncertain tax positions
under FIN 48.
832053
12-23-08
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* Schedule D (Form 930) 2008

UNITED WAY OF LANCASTER COUNTY

23-1352093 Page 4

| Part X1 [ Reconciliation of Change in Net Assets from Form 990 to Financial Statements

1 Total revenue (Form 990, Part VIlI, column (A), line 12)

Total expenses (Form 990, Part IX, column (A), ine 25)

Excess or (deficit) for the year Subtract line 2 from line 1

Net unrealized gains (losses) on Investments

Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)

Total adjustments (net). Add lines 4-8

10 Excess or (deficit) for the year per financtal statements. Combine lines 3 and 9

© O ~NOOG & WN

1

8,794,806,

9,103,157,

~308,351.

-660,430.

150,393.

—377,928.

©®IN o0& (WIN

-887,965.

10

-1,196,316.

{ Part Xl | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gains, and other support per audited financial statements

2 Amounts included on line 1 but not on Form 990, Part Vill, line 12:

Net unrealized gains on Investments

Donated services and use of facilities

Recoveries of prior year grants

Other (Descnbe in Part XIV)

Add lines 2a through 2d

3 Subtract line 2e from line 1

4 Amounts included on Form 990, Part VIIi, ine 12, but not on line 1
a Investment expenses not Included on Form 990, Part Vi, line 7b
b Other (Describe In Part XIV)

o a0 o o

1

5,929,781.

2a

2b 150,393.

2¢c

2d -660,430.
2e -510,037.
3| 6,439,818.

4a

4b 2,354,988.

¢ Add lines 4a and 4b 4c 2,354,988.
Total revenue. Add lines 3 and 4c. (This should equal Form 990, Part |, line 12.) 5 8,794,806.
| Part Xllil Reconciliation of Expenses per Audited Flnanclal Statements With Expenses per Return
1 Total expenses and losses per audited financial statements 1 7,126,097,
2 Amounts Included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a 114,293.

b Prior year adjustments 2b

¢ Losses reported on Form 990, Part IX, ine 25 2c

d Other (Describe In Part XIV) 2d 263,635.

e Add lines 2a through 2d 2e 377,928.
3 Subtract line 2e from line 1 3 6,748,169.
4 Amounts Included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b 4a

b Other (Describe In Part XIV) 4b 2,354,988,

¢ Addlines 4a and 4b 4c 2,354,988.

Total expenses. Add lines 3 and 4c. (This should equal Form 990, Part |, line 18.) 5 9,103,157,

EPart X1V| Supplemental Information

Complete this part to provide the descriptions required for Part Il, ines 3, 5, and 9; Part lll, ines 1a and 4; Part IV, ines 1b and 2b; Part V, line 4; Part

X; Part X, line 8; Part Xll, lines 2d and 4b; and Part XIll, lines 2d and 4b.
PART V, LINE 4:

THE ENDOWMENT FUNDS ARE HELD FOR THE PURPOSE OF

GENERAL OPERATIONS AND RESTRICTED FOR USE FOR GIRLS AND WOMEN'S PROGRAMS.

PART XI, LINE 8 - OTHER ADJUSTMENTS:

PENSION-RELATED CHANGES OTHER THAN NET PERIODIC PENSION COST:

-263635.

DONATED SERVICES EXPENSES: -114293.

PART XII, LINE 2D - OTHER ADJUSTMENTS:

832054
12-23-08
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* Schedule D (Form 990) 2008 UNITED WAY OF LANCASTER COUNTY 23-1352093 Ppages
[ Part X1V] supplemental Information (continued)

NET UNREALIZED LOSSED ON INVESTMENTS: -660430.

PART XII, LINE 4B - OTHER ADJUSTMENTS:

DONOR DESIGNATED PLEDGES: 2354988.

PART XIII, LINE 2D - OTHER ADJUSTMENTS:

PENSION-RELATED CHANGES OTHER THAN PERIODIC PENSION COSTS: 263635.

PART XIII, LINE 4B - OTHER ADJUSTMENTS:

DONOR DESIGNATED PLEDGES: 2354988.

Schedule D (Form 990) 2008
832055
12-23-08
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- SCHEDULE J Compensation Information VB No 15450047
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest 2 0 0 8
Compensated Employees
Department of the Treasury P> Attach to Form 990. To be completed by organizations that Open to Public
Intemal Revenue Service answered "Yes" to Form 990, Part IV, line 23. Inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093
Part] | Questions Regarding Compensation
Yes | No
1a Check the appropnate box(es) If the organization provided any of the following to or for a person listed in Form 990,
Part VI, Section A, line 1a. Complete Part Il to provide any relev&tlnfcrmatlon regarding these items
D First-class or charter travel L Housing allowance or residence for personal use
D Travel for compantons [:] Payments for business use of personal residence
Tax indemnification and gross-up payments [:] Health or social club dues or initiation fees
[__—] Discretionary spending account [:] Personal services (e g., maid, chauffeur, chef)
b If ine 1aI1s checked, did the organization follow a written policy regarding payment or reimbursement or provision
of all of the expenses described above? If "No," complete Part Il to explain 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses Incurred by all officers, directors,
trustees, and the CEO/Executive Director, regarding the items checked In line 1a? 2
3 Indicate which, If any, of the following the organization uses to establish the compensation of the organization's
CEO/Executive Director. Check all that apply.
Compensation committee :] Written employment contract
D Independent compensation consultant Compensation survey or study
Form 990 of other organizations Approval by the board or compensation committee
4 Dunng the year, did any person listed in Form 990, Part VI, Section A, line 1a
a Recelve a severance payment or change of control payment? 4a X
b Participate In, or receive payment from, a supplemental nonqualified retirement plan? 4b X
¢ Participate In, or recelve payment from, an equity-based compensation arrangement? 4c X
If "Yes® to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part il
Only 501(c)(3) and 501(c){4) organizations must complete lines 5-8.
5 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensatton
contingent on the revenues of.
a The organization? 5a X
b Any related organization? 5b X
If "Yes," to line 5a or 5b, describe in Part Ill.
8 For persons listed In Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The organization? 6a X
b Any related organization? 6b X
If "Yes" to line 6a or 6b, descnbe In Part ill.
7 For persons listed in Form 990, Part VI, Section A, line 1a, did the organization provide any non-fixed payments
not described In lines 5 and 67 If “Yes," describe in Part |ll 7 X
8 Were any amounts reported in Form 990, Part VIt, paid or accrued pursuant to a contract that was subject to the
inttial contract exception descnbed In Regs. section 53 4958-4(a)(3)? If "Yes,* describe in Part il 8 X
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2008
832111
12-23-08
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SCHEDULE L Transactions with Interested Persons oMM 1eeroo
(Form 990 or 990-EZ) P Attach to Form 990 or Form 990-EZ.
P> To be completed by organizations that answered 2 0 0 8
men "Yes" on Form 990, Part 1V, lines 25a, 25b, 26, 27, 28a, 28b, or 28c, To Publi
Debaniment of the Treasury or Form 990-EZ, Part V, lines 38a or 40b. gsp?act?onmlc
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

[ Parti I Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only)
To be completed by organizations that answered "Yes" on Form 990, Part |V, line 25a or 25b, or Form 990-EZ, Part V, line 40b.

1 (c) Corrected?

(a) Name of disqualified person (b) Description of transaction
Yes No

2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year under
section 4958

vy
» o

3 Enter the amount of tax, If any, on line 2, above, reimbursed by the organization

E Partii ] Loans to and/or From Interested Persons.
To be completed by organizations that answered "Yes" on Form 990, Part IV, line 26, or Form 990-EZ, Part V, line 38a.

(a) Name of Interested (b) Loan to or from | (¢) Onginal principal {  (d) Balance due (e) in (0 Approved | - (g) Written
person and purpose the organization? amount default? Cgmr?r?{te:'; agreement?
To From Yes No Yes No Yes No

Total > 3

[ Part M ] Grants or Assistance Benefiting Interested Persons.

To be completed by organizations that answered "Yes" on Form 990, Part IV, ine 27.

(a) Name of interested person (b) Relationship between Interested person and (c) Amount of grant or type
the organization of assistance

| Part IV | Business Transactions Involving Interested Persons.
To be completed by organizations that answered "Yes" on Form 990, Part IV, lines 28a, 28b, or 28c.

(a) Name of interested person (b) Relationship between interested (c) Amount of (d) Descnption of | (@ fﬁ.‘i‘g{}g ‘?;
person and the organization transaction transaction orrgever uesg
Yes No
BARBARA KELLAM (CREATIVE PBOARD MEMBER 20,646 .PAID $20,64 X
NANCY TULLI BOARD MEMBER 25,000.VENDOR RELA X
LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule L (Form 990 or 990-EZ) 2008

SEE SCHEDULE O FOR SCHEDULE L CONTINUATIONS

832131 12-17-08



SCHEDULE M NonCash Contributions

(Form 990)

P Tobe completed by organizations that answered
"Yes" on Form 990, Part IV, lines 29 or 30.

Department of the Treasury

OMB No 1545-0047

2008

Open to Public

Internal Revenue Service > Attach to Form 990. Inspeaction
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093
tPartl { Types of Property
= {o} i) i
Check if | Number of Revenues reported on Method of determining
applicable |contributions | Form 990, Part VIil, line 1g revenues
1 Art-Works of art
2 Art - Historical treasures
3 Art- Fractional interests
4 Books and publications X 4,258 .MHRIFT VALUE
5 Clothing and household goods X 8,926 .THRIFT VALUE
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property
9 Securities - Publicly traded X 23 123,557 .QUOTED MARKET PRICES
10 Securities - Closely held stock
11 Secunties - Partnership, LLC, or
trust Interests
12 Securities - Miscellaneous
13 Qualified conservation contribution
(historic structures)
14 Qualified conservation contribution (other)
15 Real estate - Residential
16 Real estate - Commercial
17 Real estate - Other
18 Collectibles
19 Food inventory
20 Drugs and medical supplies
21 Taxidermy
22 Historical artifacts
23 Sclentific specimens
24 Archeological artifacts
25 Other » (OFFICE SUPPLI) X 1 600 .THRIFT VALUE
26 Other P ¢ )
27 Other P ¢ )
28 Other P ¢ )
29 Number of Forms 8283 recelved by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgment 29
Yes | No
30a During the year, did the organization recelve by contribution any property reported in Part |, lines 1-28 that it must hold for
at least three years from the date of the Iinitial contribution, and which Is not required to be used for exempt purposes for
the entire holding period? 30a X
b If "Yes," describe the arrangement in Part Il.
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? 32a X
b If "Yes," describe in Part Il.
33 If the organization did not report revenues In column (c) for a type of property for which column (a) Is checked,
descnbe In Part Il.

LHA  For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

832141
03-11-09
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OMB No 1545-0047

. SCHEDULE O Supplemental Information to Form 990 200 8

(Form 990)

P> Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the Open to Public
Department of the Treasury Form 990 or to provide any additional information. inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

A FUNDRAISING CAMPAIGN AND DISTRIBUTING RESOURCES TO VARIOUS HUMAN

SERVICE AGENCIES LOCATED IN LANCASTER COUNTY

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

MARKET, COMMUNICATE AND ARTICULATE UNITED WAY'S MISSION, VISION, AND

COMMUNITY IMPACT WORK IN ORDER TO CONNECT WITH A VARIETY OF TARGET

AUDIENCES.

EXPENSES $ 151468. INCLUDING GRANTS OF §$ O. REVENUE § O.

INFORM, INTERVIEW AND REFER INTERESTED INDIVIDUALS TO APPROPRIATE

VOLUNTEER OPPORTUNITIES; PROVIDE CONSULTATION AND TECHNICAL ASSISTANCE

TO ORGANIZATIONS FOR VOLUNTEER PROGRAMS; PREPARE

FOCUS ON THE ROOT CAUSES OF HOMELESSNESS, DEVELOP STRATEGIES TO PROVIDE

TRANSITIONAL AND PERMANENT HOUSING AND TO PREVENT HOMELESSNESS FROM

OCCURRING.

EXPENSES § 142860. INCLUDING GRANTS OF $ 0. REVENUE $ 0.

INFORM, INTERVIEW AND REFER INTERESTED INDIVIDUALS TO APPROPRIATE

VOLUNTEER OPPORTUNITIES; PROVIDE CONSULTATION AND TECHNICAL ASSISTANCE

TO ORGANIZATIONS FOR VOLUNTEER PROGRAMS; PREPARE

EXPENSES $ 134967. INCLUDING GRANTS OF $ 0. REVENUE §$ 0.

IMPROVE ACCESS AND USE OF PRIMARY MEDICAL AND DENTAL CARE, MENTAL

HEALTH AND SUBSTANCE ABUSE SERVICES AND PREVENTATIVE HEALTH

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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OMB No_1545-0047

. SCHEDULE O Supplemental Information to Form 990 200 8

(Form 990)

P> Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the Open te Pubfic
E:g;’;{“;:‘fg::"sg:f‘;“” Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

INTERVENTIONS AMONG COUNTY RESIDENTS.

EXPENSES §$§ 44467. INCLUDING GRANTS OF § 0. REVENUE §$ O.

KEEP STUDENTS IN SCHOOL AND ENCOURAGE COMPLETION OF A HIGH SCHOOL

EDUCATION; EXPAND LIFELONG LEARNING OPPORTUNITIES, ALLOWING ADULTS

WITHOUT A HIGH SCHOOL DEGREE TO COMPLETE THEIR EDUCATION.

EXPENSES $ 44279. INCLUDING GRANTS OF $ O. REVENUE §$ 0.

ENSURE QUALITY OF LIFE AND INDEPENDENCE FOR VULNERABLE INDIVIDUALS AND

THEIR FAMILIES, INCLUDING VICTIMS OF FAMILY VIOLENCE OR SEXUAL ASSAULT,

OLDER ADULTS AND PEOPLE WITH DISABILITIES.

EXPENSES $ 35296. INCLUDING GRANTS OF §$ O. REVENUE §$ 0.

ANALYZE CURRENT AND FUTURE HUMAN NEEDS AND AVAILABILITY OF SERVICES.

IN COLLABORATION WITH PUBLIC, PRIVATE AND OTHER PARTNERS, ASSESS

COMMUNITY CONDITIONS AND IDENTIFY STRATEGIES FOR SYSTEMIC CHANGE TO

BUILD A STRONGER LANCASTER COUNTY.

EXPENSES $ 119867. INCLUDING GRANTS OF §$ O. REVENUE §$ 0.

FORM 990, PART VI, SECTION A, LINE 2: PATRICIA AND STEPHAN STOCKWELL ARE

RELATED BY MARRIAGE

FORM 990, PART VI, SECTION A, LINE 4: BYLAWS WERE AMENDED TO MODIFY TERMS

OF THE BOARD MEMBERS.

FORM 990, PART VI, SECTION A, LINE 10: AN ELECTRONIC DRAFT OF FORM 990 WAS

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008

832211
12-18-08
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OMB No 1545-0047

- SCHEDULE O Supplemental Information to Form 990 200 8

(Form 990) P Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the Open 1o Public
E,fg;::“;;‘:::::gﬁc?” Form 990 or to provide any additional information, inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

PROVIDED TO THE BOARD OF DIRECTORS PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C: ORGANIZATION AND BOARD MEMBERS

ANNUAIL. REVIEW VENDORS AND KEY RELATIONSHIPS

FORM 990, PART VI, SECTION B, LINE 15: COMPENSATION IS REVIEWED WITH

PERSONNEL COMMITTE, COMPARABLE DATA OBTAINED FROM OTHER UNITED WAY

AGENCIES.

FORM 990, PART VI, SECTION C, LINE 19: UPON REQUEST.

FORM 990, PART VI SECTION A. LINE 10

FINANCIAL OVERSIGHT

THE FINANCE COMMITTEE PROVIDES FINANCIAL OVERSIGHT

SCH L, PART IV, BUSINESS TRANSACTIONS INVOLVING INTERESTED PERSONS:

(A) NAME OF INTERESTED PERSON:

BARBARA KELLAM (CREATIVE PROMOTIONS PLUS, INC)

(B) RELATIONSHIP BETWEEN INTERESTED PERSON AND ORGANIZATION:

BOARD MEMBER

(C) AMOUNT OF TRANSACTION $ 20646.

(D) DESCRIPTION OF TRANSACTION: PAID $20,646 FOR PROFESSIONAL SERVICES

AND PROMOTIONAL MATERIAL

(E) SHARING OF ORGANIZATION REVENUES? = NO

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08
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OMB No 1545-0047

- SCHEDULE O Supplemental Information to Form 990 20 0 8

{Form 990) P Attach to Form 990. To be completed by organizations to provide

additional information for responses to specific questions for the Gpen t¢ Public
afé’;';:";;:g::"slm"'y Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number
UNITED WAY OF LANCASTER COUNTY 23-1352093

(A) NAME OF PERSON: NANCY TULLI

(B) RELATIONSHIP BETWEEN INTERESTED PERSON AND ORGANIZATION:

BOARD MEMBER

(C) AMOUNT OF TRANSACTION $ 25000.

(D) DESCRIPTION OF TRANSACTION: VENDOR RELATIONSHIP WITH WGAL. PAID

WGAL $25,000.

(E) SHARING OF ORGANIZATION REVENUES? = NO

FORM 990, PART VI SECTION A. LINE 10

PROCESS USED TO REVIEW FORM 990

FORM 990 IS GIVEN TO THE FINANCE COMMITTEE FOR REVIEW PRIOR TO FILING

FORM 990, PART VI SECTION B. LINE 15 B

REVIEWED WITH PERSONNEL COMMITTEE, COMPARABLE DATA OBTAINED FROM OTHER

UNITED WAY AGENCIES

FORM 990, PART VI SECTION C. LINE 19

AVAILABILITY TO PUBLIC

ORGANIZATION MAKES GOVERNING DOCUMENTS AVAILABLE TO PUBLIC UPON REQUEST

LHA For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2008
832211
12-18-08

31



uoiieso|ly Asussy

u01el0}|y AJuasy

uojjedo|jy Asuady

uol}e20|)y ASusBy

uopedo|y Adualdy

uoi3e20j)y Adualy

uoljeao|)y Adualy

uopeaojly Aualy

uoneudisag

2iuelsisse
Jojueid

V/N

V/N

V/N

v/N

V/N

V/N

v/N

Y/N

/N

3DURISISSE
yses-uou

Jjo asoding {y) jo uonduasag (8)

v/N

Y/N

V/N

v/N

V/N

V/N

v/N

V/N

v/N

uopenjea
jo poyiain {3)

aauelsisse
ysea-uou
jojunowy (3)

T06'6L

6LT°V6T

EE9'VE

EBE'V6T

00T'vzE

€98°TET

L69°LST

£9L'VTE

T80°L68'T

jueud ysed
jo unowy (p)

(eMa)108

(€)3)105

{€)d)108

{€))tos

(E)(2)T08

{(€)d)108

{€)(2)T0S

(€)2)T08

(€)(d)T08

ajqedy|dde
1 u01333s DY) (9)

TSET9SS-ET

L6BLYIT-EC

SETELEC-EC

OSETZSET-EC

09t¥5960-SC

§795861-€C

T6LV6VT-EC

S099610-€S

v/N

NI3 (q)

T09.T vd ‘J31selue”
183435 U3AIND S TE1T
Awy uonenles

€6ST-809LT vd ‘4a3sedue’
13335 9JuUld YyInog pEl
5321A43S pooyloqysian

608€-E099.T Vd “1aisedue”
393435 Bu M 8¢
uoueqgai-Jajseauey Jo [Puno) Adeldyr

8TES-E09LT Vd “i315eaue”
1334)§ u3dAND S 0S1
133U aie) Aeq Jajseoue”

LETST Yd ‘Y481nqsiic
00p 23NS ‘8AuQ @3e10di0) OS¢
23p1y A3|ssalc

86TS-€09LT V4 '13isedue”
193.35 Joue §/¢
Jogeq paziuediQ Jo Sa31AIS Ajunwwo;

ISSE-SOTLT vd ‘dungsirer
peoy usodaq uoiun 008t
saijliey) Jljoyie;

PZ9v-09LT Vd 1915eIue”
193.S a8uel1) M Ot
A3jjeA euueyanbsng 3y} jo §s04) pay uedLIWY

sadpa|d voijeudisap Jouo(

JUIWILLIANOE

10 uatjeziuedio 4o ssauppe pue weN (e

T INI N LYvd ‘1 3IINAIHDY
€60ZSET-ET -NI
ALNNOD YILSYINYT 40 AYM GILINT




_ 9956-£SSLT vd ‘Pue||OH map
peoy 3jaBuids »ge

uocieso||y Adualy Y/N - )
/ V/N VEV'6TT (€)2)108 06v6061-€7 (B1U3Q/|BIIPAN UIEIUNOW YSi2N

88£0-809LT vd ‘4315eaue”
uoijesoj|y Adualy v ) . due) peajsawoy pj0 1181
/N V/N 2L0'08 (€)(3)T0S 798599¢-€7 LOIRINOSSY 3NN SUNISI/

8650-809LT vd ‘4935e0UE”
uoieso|y Auady v . . 199435 3jnQ ynos sz«
/N V/N S9T°LLT (€))t0s 96809TZ-€C $321A13S Y}|e3H 133SEIUET ISEAYINO

T09LT vd ‘1aiseoue”
anuaay jaue( Og¢

uoied0jjy Aduss .
v V/N V/N - €926 (€)d)108 95SYPP9-£2T jien ssedwo’

T09.LT Vvd ‘4315edue’
anuany jauef Q¢

uoeao|y Auasy \ ) \
N /N 95489 (e)2)T0S 68LTLST-ET Aunon Ja3583URT JO BILIBWIY Y3}[E3H [BIUIIA

T09/T Vvd ‘43iseaue
anuaay jauer Qg

uo13e20jy Adualy - ‘
Y/N V/N €90'€S {el(d)T0S TYEVSET-ET Bunieay o p.eH 1 Jeac

vZTY-T09LT vd ‘J9isesve
19341 NG Yinos zo¢

uoljedojy Auag . .
i v /N v/N 967'0LT (e)d)T0S Y¥ETI9T-ET Aunoj 1a35€3UET JO 3nFedT UeqI(

96EZ-E09LT Vd ‘43iserue
Aep Anunwiwo) §z¢

uol13e20]y Aduas .
v v V/N V/N - LIE'6TT (e))T0S 69ESIET-ET 131U37) qeyay JLIBIPA 13qQIaIYDe

Z09LT vd ‘19isesue”
v 83InS 133435 3w S €6t

uonelo|y Auad !
1e30]ly v v/N V/N - TET2UT (e))T0S €666TEL-EC UO(}BI30S5Y JIAI) UBILAWY YSiueds
dJuE)SISsE JJUE)SISSE dauejsisse
. ho juesd ysea-uou uonenjea yses-uou juesd yses ajqeaijdde JuaLuIRA0E
joasoding (y) jo uondudsag (3) JOpoyIsN (3))  jolunowy (3)  jojunowy (p)  §IuojIIAsS DYl () NI3 (q) 10 uoezivesio jo ssaippe pue aweN (e

T INIT I LYYd 1 310AIHD¢
£602SET-€T -NI:
ALNNOD HILSVINYT 10 AVM GILINS




uoieaoyy Adualdy Y/N
uonEIo||y Aduasy V/N
uoNed0||y Aduady v/N
uonedojy Auady v/N
uoRI0jjy A3uady v/N
uo1ed0| |y AJuasy V/N
uoiesoyjy Auady v/N
uoi3e30|jy A2uasy V/N
uo13ed0|)y Aduasy V/N
ajuejsisse aJjueysisse
J03juesd ysea-uou

J0 asodung (y) jo uondisasag (8)

v/N

v/N

V/N

v/N

V/N

v/N

v/N

V/N

v/N

uopenjea
jJo poyle N (3)

ajueysisse
ysea-uou
Jojunowy (a)

8SYEEE

BEE'LIT

688Y1

EY8'TEE

189'S9

6/6'6TT

€00°€TT

8TZ'6ET

£05'01

juead ysed
jojunowy (p)

(€)d)T09

(e)3)T0S

(E)P)TOS

(eMa)T08

(€)d)T08

{€)(>)10S

(e)(2)108

{€)2)T0S

(e)d)T0S

3jqeadde
#1 uoas I (2)

609ZSET-EC

0L6EPTTI-ET

989ETVI-EC

PrOTSET-EL

£08S0LT-EC

09656L0-v¢

7B0SS8I-€C

vELIEIT-EC

600¥VTI-€C

NI3 (a)

0662-209LT Vd '121sedue
1935 AW N 0T
YoM,

960€E-€09LT Vd ‘49)sedue
193JiS U3aND N 2L
VOWA Ajwe Jajseoue

969t-T09.1 Vvd '433seoue
fid uodau0 OZTi
J935€3UET JO 3IUel||Y AJUNWWO) Ysimd

v0T0-809LT vd ‘49315EIUE
193415 J3ieM YInos 0T
131seauen jo gn|d SHI9 pue Aog

£570-2204T Vd ‘Umolyiagezlj:
19315 Aol INS LLd
J93ua) ase) piiyd umolylageiy:

SOTLT vd ‘8ungsuet

3NUIAY 3|BH 06t

Vd JO Le3H BY) Ul SIN0IS [Jic

T09.T vd '4315edue

anuaay Jauef Ogs

[12UN0) Y33nQ Bd 'BIMBWY 4O S3IN03S Aot

TO9LT vd 131sejue’
anuaAy 1auef Qg¢

Jsseauen jo s131s51S 8ig/ayloag i
TOS6T Yd ‘umolsuiepy

183435 uleN 3 T,
VOINA UMO3SLIEPY

JUBWILIANDI

10 uaneziuedio jo ssaippe pue 3weN (e

T AN ‘Il L4Vd ‘) 3INAIHD:
E607SET-ET -NI:
ALNNOD HILSYINVT 40 AVM A3LINT




u013e20j)y Adualy

uoledo|jy Asualdy

uopedoyy Aussy

uoied0|ly Adualdy

uoi1ed0|jy Adualdy

uo11e20}jy Adua8y

uoijedoyy Asuasy

uol1edoj|y Aduady

uofierojy Asualdy
aduelsisse

10 juesd
jo asoding (y)

V/N

V/N

V/N

V/N

V/N

v/N

V/N

¥/N

Y/N

dIuB}SISSe
yses-uou
jo uonduosaqg (8)

V/N

V/N

V/N

v/N

v/N

v/N

V/N

v/N

V/N

uoijenjea
jo poyiain (§)

ajue)sisse
yses-uou
Jo junowy (3}

99Z'cT

s1?'LT

18b'9E

TTTVIT

OEL'SY

¥LT'SE

6S¥'TT

v08'L

6vE'L6

juesd ysed
j0ungwy (p)

{€){2)108

{e)(d)t08

(€)()108

(e)(d)T08

(e)d)T0S

(e)()T08

{€)(2)109

(€)(d)108

(e)3)T0S

ajqedydde
#1 uoadas dui {d)

9686T7LT-€C

06TECLC-CC

S66C8TT-EL

TTEL99T-EC

0Z0S8YT-EC

9LEBSTL-ET

0CT8991-€C

TSET999-ET

T6TTO0TL-EC

Ni3 (q)

60LT-ZZSLT Vd ‘eleayd
INUBAY JBISI0[) 6.
$331A13S qeyay eaty ejesyd

8042-709.T Vd ‘13158dUB
133415 INUISAYD I Y E-TY!
asnoy aJef

$680-809.T vd ‘Jaiseiue
INUIAY U‘_m>>OI L0

J33U3) AjuNwwio?) sYaNYy sndsis;

£09.T Vd 'i3isedue
j83.4)§ wajd ST0O¢
weadoud uoildy Alunwwo:

O0TTLT Vd 'Sangsiue;
133135 UoISIAIg TO
2Juelj|y Apunwwo) san

8ELE-E09LT Vd 4)5e3ue
133.435 a8uBIQ M £,
191U3)) 133435 YaN

T09LT vd '43iseaue
aNuaAY Jaue[l O
AJuno) 133583UET JO DYV Y,

9/E6T Vvd ‘umojuodep
96 xof
S}IU UOISUdIX] Awry uoijeajer

10TLT vd ‘dinqsuet
139115 JUOJ4 YMON V ET,
S221AJ3S |27 uuad-pip

JUBWUIIAOI

10 uoneziuesio jo ssalppe pue awen (e

T INIT I 18Yd ‘1 3INA3HD
€60ZSET-ET NI
ALNNOD Y31SVINVT 40 AVM G3LIN(




|[euoijeuwIalu|
puiy-u] 519
Jueig edw)
Aunwwo)
JuelD yeduw
Aunwuwo)
juesn Joedwy
Aunwwo)
juess yoedw)
Ajjunwwo)

uoneloljy AduslSy
jueds yoeduwy
Ajunwuwo)
pu-u| Jueln

juesn 1oedw)
Ajunwuwo)

uoi1ed0||y AJUasy

uojjeso||y Aualdy

Jdueisisse
10 jueid

puiN-ul Y19
V/N

V/N

V/N

V/N

v/N

V/N

pPuy-uj Juedo

v/N

v/N

V/N

aJuejsisse
Yysez-uou

Joasoding (y) jo uondudsaqg (9)

AW
V/N
V/N
V/N
¥/N
v/N
V/N
AW4

v/N

V/N

v/N

uonenjea
jo poyeiy ()

SLE'BE

TrE'696°9

SLE'8E

que)sisse
ysea-uou
Jojunocwy (3)

V8L'ET
78

0SL'Ev
9YT'ET
SLy'Te
£92't9

9v0°TST

0LT'TOV

0E9'TT

661'6T

juess ysed
jojunowy (p)

V/N
/N
v/N
/N
v/N
v/N
V/N
v/N

v/N

(€)>)T08

(€)(d)108

ajqeadde
1 uoaas Y| (3)

v/N
v/N
V/N
V/N
v/N
v/N
V/N
V/N

v/N

PLESIET-ET

pSIBLLI-EC

NI3 (q)

SUOIIBJO||Y YSE3-uop
JUBID IO/ 01 S133YN
JUEIS) [12UNOY) S, UBWON
aaileIu] Ju3wedaq Yljeay 24qne
MBI YINOA J3wuing
SUOIIB20{|Y SNO2UE|(3ISIA
weadoud pjiy) Jude.
diysiaulied Ajjwed asanp
diysiauped Ajiwued asinp
EYSLT vd Aar

133435 ueN 15€3 00¢
aJedJaypn’

T09LT Vd '4315EdUE’

1 9p|a ‘peoy uap3 00¢
133U yuws aung ¢

jJudWILIdAOE

10 uoneziuedIo jo ssalppe pue awep (e

T INIT ‘I LYVd ‘1 3TNA3HDE
E60TSET-ET -Ni:
ALNNOD YILSYINYT 30 AVM GILINT




UNITED WAY OF LANCASTER COUNTY
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UNITED WAY OF LANCASTER COUNTY

BYLAWS

ARTICLE |

NAME AND LOCATION

1. The name of this corporation is UNITED WAY OF LANCASTER COUNTY.
2. The corporation is located at the Lancaster County Community Services Center, 630
Janet Avenue, Lancaster, Pennsylvania, 17601.
ARTICLE Hi
NOT-FOR-PROFIT CORPORATION
1. United Way of Lancaster County is a corporation organized under Section 7103 of
the Pennsylvania Nonprofit Corporation Law of 1972.
2. The corporation is operated exclusively for charitable purposes and has established
its tax-exempt status under Section 501(c)(3) of the Internal Revenue Code.
ARTICLE Il
CORPORATE MISSION

Our mission is to build a stronger Lancaster County by mobilizing the caring power of
our community.

ARTICLE |V

MEMBERSHIP

SECTION A: Members

Any person contributing to the United Way shall be a member during each fiscal year of
the corporation in which such contribution is made.




SECTION B: Responsibilities and Privileges of Members

Members of the corporation may:
1. Attend meetings of the corporation.
2. Participate in the election of the Board of Directors.
3. Receive reports from the Board of Directors.
4. Adopt, amend, repeal, or ratify the bylaws of the corporation, except as otherwise set
forth in ARTICLE X.
ARTICLE V

MEETINGS OF THE CORPORATION

SECTION A: Meetings

1. Annual Meeting—Members of the corporation shall meet once a year:

a. To elect directors from the single slate submitted by the Nominating Committee.
Nominations may also be submitted from the floor. Nominations to be submitted
from the floor must have been received by the chair of the board at least five
days prior to the meeting and must have been accompanied by the written
consent of the proposed nominee.

b. To receive reports on the activities of the United Way of Lancaster County.

c. To adopt, amend, repeal, or ratify the bylaws of the corporation, if necessary,
except as otherwise set forth in Article X.

2. Special Meetings—Special meetings may be called at any time by the chair of the
board, or by the collective action of five directors. The purpose of such meetings
must be described in notice of meetings as set forth below.

3. Notice of Meetings—Notice of annual or special meetings, including place, time and
purpose shall be given as follows:

a. By written notice to directors at least fifteen (15) days in advance of the meeting.

b. By announcement in the public news media in Lancaster County at least fifteen
(15) days in advance of the meeting.

SECTION B: Voting

Each member may cast one vote on each iterm coming before a meeting of the
corporation. No member may vote by proxy at any meeting.




"SECTION C: Quorum

A guorum of the membership shall consist of fifty (50) persons entitied to vote.

ARTICLE VI

BOARD OF DIRECTORS

SECTION A: Responsibilities

1.

Management of the Corporation—The Board of Directors shall:

a. Be legally accountable for all aspects of the corporation’s operations.

b. Act as trustee of the corporation on behalf of donors and funding sources.

c. Determine the purpose and objectives of the corporation.

d. Establish long-range goals, policies and other guidelines for operations.

e. Authorize program direction.

f. Invest resources to financially affiliated partners, and to partners, or groups which
meet the eligibility requirements for funding as defined in ARTICLE X, SECTION
A, but which have not been formally accepted as financially affiliated partners.

g. Evaluate the results of operations.

h. Establish standing committees and ad hoc committees, and delegate work to
such committees to assist the Board in carrying out its responsibilities.

Election of Officers—The Board shall elect the officers of the corporation from the
slate presented by the Nominating Committee.

Appointment of the President—The Board shall appoint a president who shall serve
as the staff executive officer and who shall be accountable to the Board of Directors
through the chair of the board. The president shall have the authority to employ,
supervise, and release all other employed staff, to make staff assignments, and to
administer staff services within the framework of policies, major plans and budgets
adopted by the Board of Directors.

Report to the Corporation—The Board shall submit a report of its activities at each
regular meeting of the corporation and seek such counsel on general policy as is
appropriate.

SECTION B: Composition and Terms

1.

Directors—The Board of Directors shall consist of at least forty-two (42), but no more
than forty-eight (48), elected directors, and such ex officio directors as may be
appointed from time to time as herein provided, all of whom shall be members of the
corporation, volunteers, and reside or work in Lancaster County. The directors shall
not be paid personnel of this corporation nor of any organization that is financiaily
affiliated.



"2. Term of Office—One-third of the directors shall be elected each year for terms of

three years, and shall serve until successors have been elected at the annual
meeting of the corporation. Directors may succeed themseives at the expiration of
their initial term for one succeeding three-year term, but then may not serve as
directors again until the expiration of at least three successive years following the
last year of their service. A director who has completed two consecutive terms shall
be eligible for appointment as an ex officio director. Service as an ex officio shall not
affect the eligibility of an individual to serve two consecutive three-year terms as an
elected director. A director who has completed two consecutive terms shall be
eligible for appointment or election as chair, vice chair, or secretary of the board.

3. Vacancies—Should a vacancy develop on the Board of Directors, the chair of the
board shall appoint, upon recommendation of the Nominating Committee and
approval by the Board, an individual to fill the unexpired term. If such appointment is
for nineteen (19) months or more, the appointee may be nominated for a succeeding
three-year term. If elected, the individual may serve a three-year term, but thereafter
may not serve until the expiration of at least three successive years following the last
year of service. If such appointment is for fewer than nineteen (19) months, the
appointee shall be eligible for nomination to two successive three-year terms.
Thereafter, the three-year out-of-service provision would apply.

4. Ex_ Officio Directors—Appointment of ex officio directors shall be made upon
recommendation of the chair of the board and with the approval of a majority of the
directors present and voting. The immediate past chair of the board may serve as an
ex officio director for a period of one year. All ex officio directors shall be entitled to
vote.

SECTION C: Officers

Officers of this corporation shall be chair of the board, secretary, vice chair of finance,
and assistant vice chair of finance, and such vice chairs as are appointed or elected by
the Board of Directors. Duties shall be those normally assigned to such offices.

The chair of the board, secretary, vice chair of finance and assistant vice chair of finance
shall be chosen from among elected directors and may have their terms extended in
order to serve. The vice chairs may be chosen from among elected directors, or, if
selected otherwise, shall become ex officio directors.

Each vice chair may be assigned administrative responsibility for any one of the
operating divisions of the corporation and shall be an ex officio member with a vote on
all committees within that assigned division.

Terms of office shall be for one year or until succeeding officers are elected. Officers
may serve more than one term.

SECTION D Meetings and Quorum

1. Meetings—Regular meetings of the Board of Directors shall be held at the call of
the chair of the board. The time and place of regular meetings shall be determined
by the Executive Committee. Special meetings may be held at the call of the chair
of the board, or by the collective action of five directors, upon notice at least two
days in advance of the meeting.

2. Quorum—A quorum of the Board of Directors shall consist of twenty (20) directors.

4



ARTICLE VIi

COMMITTEES OF THE BOARD

SECTION A: Executive Committee

1. Responsibilities—The Executive Committee shall:

a.

b.

g.
h.

Approve the appointment of committee chairs.

Evaluate recommendations of standing and ad hoc committees.

Review the corporate organization and structure, and plan for its development.
Submit reports and recommendations to the Board of Directors.

Review the operating budget.

Coordinate the direction of the operating divisions.

Approve salary range of president.

Act on behalf of the Board of Directors in emergency situations.

2. Members—The Executive Committee shall consist of the officers of the corporation
and chairs of the standing committees. Other members may be added at the
discretion of the chair of the board and upon approval of the Board of Directors. The
immediate past chair of the board may serve as ex officio member for a term of one
year.

3. Meetings and Quorum—Meetings of the Executive Committee shall be held at the

call of the chair of the board. A quorum shall consist of a majority of the current
members, including the chair of the board.

SECTION B: Nominating Committee

1. Responsibilities—The Nominating Committee shall:

a.

Determine criteria for selection of nominees to the Board of Directors based on
corporate purpose and objectives.

Present to the members of the corporation at the annual meeting a single slate of
nominees for election to the Board of Directors.

Present to the Board of Directors a slate of officers for the ensuing year.
Recommend a pool of names from which the chair of the board will choose an

individual for appointment to fill a vacancy on the Board of Directors, or in an
officer position, which may occur during the year.

2. Members—Appointment and Term



The Nominating Committee shall consist of nine members who are active
directors at the time of their appointment.

One-third of the members of the Nominating Committee shall be appointed each
year for a term of three years and shall serve until successors have been
appointed. Members of the Nominating Committee may not succeed
themselves.

The chair of the board, within thirty (30) days following election to office, shall
appoint persons to fill vacancies on the Nominating committee, and shall
designate the chair, with the approval of the Executive Committee.

Meetings and Quorum—The Nominating Committee shall meet throughout the year

at the call of the committee chair. A quorum shall consist of a majority of the current
members.

ARTICLE VIlI

OPERATING DIVISIONS AND COMMITTEES

There shall be five operating divisions consisting of such standing and ad hoc
committees as are necessary to carry out the plans and programs authorized by the
Board of Directors.

The leadership of committees shall be appointed annually by the chair of the board with
approval of the Executive Committee. All committee members shall be appointed
annually by the committee chair. Committees shall meet at the call of the committee
chair. A quorum shall consist of a majority of the current members of any committee.

SECTION A: Resource Development

The Resource Development Division shall:

1.

2.

Recommend resource development policies and plans.

Plan and conduct year-round resource development activities such as deferred
giving and solicitation of foundation grants.

Conduct an annual campaign to meet the resource development goal approved by
the Board of Directors.

Establish and maintain liaison between the United Way and local labor organizations;
help recruit and orient labor leadership for volunteer service to the United Way
movement and other community service partners.

Evaluate all resource development activities.




SECTION B- Community impact

The Community Impact Division shail:

1.

7.

8.

Propose United Way goals and funding objectives to assist in determining
investment of resources to partners.

Encourage and participate in cooperative planning among public and private
agencies, including local, regional and state organizations.

Maintain an effective relationship with financially affiliated partners.

Encourage financially affiliated partners to do internal planning relative to their
respective goals and services.

Recommend annual investment to financially affiliated partners.
Recommend distribution of resources to meet community needs.
Recommend partners for financial affiliation with United Way.

Recommend termination of financially affiliated partners.

SECTION C: Communications Division

The Communications Division shall:

1.

Conduct a systematic year-round communications program designed to inform and
monitor public opinion about the United Way and financially affiliated partners.

Develop and maintain media relationships that will foster interest in the United Way
and financially affiliated partners.

Implement a communications plan specifically designed to support the annual
campaign and other programs.

Conduct research concerning attitudes and opinions of the general public and/or
specific segments of the community.

SECTION D: Planning Division

The Planning Division shall:

1.

Create, implement, coordinate, focus and maintain the planning efforts of all areas of
the United Way of Lancaster County in order to have the most effective organization.

Define ways that the United Way can take a pro-active role and best anticipate
changing human service needs in Lancaster County.

Provide an internal planning system which will identify human service needs, and
encourage the development and resource support of programs to meet such needs.

Encourage and participate in cooperative planning among public and private
agencies, including local, regional and state organizations.




5. Assess proposed and existing legislation and its implementation as it affects the
provision of human services, and recommend appropriate action.

SECTION E: Administration Division

1. The Finance and Administration Committee shall:

a. Assure sound financial management and accountability of resources, including
development and recommendation of financial policies to the Board of Directors.

b. Provide advice and guidance to the President and Executive Committee on fiscal
matters.

c. Review and evaluate financial statements.

d. Authorize the annual audit; evaluate the auditor's recommendations and submit a
report to the Board of Directors.

e. Authorize disbursements of resources to partners within approved investments.

f. Recommend a proposed United Way annual operating budget to the Board of
Directors.

The chair of the Finance and Administration Committee shall be appointed by the
chair of the board with the approval of the Executive Committee. The vice chair of
finance of the corporation shall be a member of the committee. Other members shall
be appointed by the committee chair.

The Finance and Administration Committee shall meet throughout the year at the call
of the committee chair. A quorum shall consist of a majority of the current members.

2. The Personnel Advisory Committee shall:

a. Except as otherwise expressly provided in the bylaws, develop, review and
recommend policies affecting employed staff, including conditions of
employment, economic benefits, staff development opportunities and salary
administration.

b. Serve as a resource to the Chair of the Board and President on all personnel
matters.

The chair of the Personnel Advisory Committee shall be appointed by the chair of
the board with the approval of the Executive Committee. Other members shall be
appointed by the committee chair.

The Personnel Advisory Committee shall meet throughout the year at the call of the
committee chair. A quorum shall consist of a majority of the current members.



ARTICLE IX

FINANCIALLY AFFILIATED AGENCIES

SECTION A: Eligibility

Any legally incorporated, nonprofit voluntary human service organization shall be eligible
to apply for financial affiliation with the United Way provided that it is tax-exempt under
Section 501(c)(3) of the Internal Revenue Code.

SECTION B: Requirements for Affiliation

The Board of Directors shall prescribe conditions for the acceptance of organizations as
financially affiliated partners and for the maintenance of such status. This affiliation shall
be evidenced by a written agreement between the United Way and each partner.

ARTICLE X

AMENDMENTS

Except as otherwise required by law, the Board of Directors shall have the power to
adopt, amend, or repeal the bylaws of the corporation by vote of two-thirds of the
directors present at any reguiar or special meeting of the Board of Directors where such
proposed action has been described in the notice of the meeting.
Action by the Board of Directors to adopt, amend, or repeal the bylaws becomes
operative immediately, but must be ratified by the Members of the corporation at the next
annual meeting.

ARTICLE XI

RULES OF ORDER

All meetings of the organization shall be conducted in accordance with Robert’s Rules of
Order Revised.

ARTICLE XI!

FISCAL YEAR

The fiscal year of this corporation shall be as determined by the Board of Directors.




ARTICLE Xill

The members, officers, directors, committee members, employees and persons served
by this corporation shall be selected entirely on a nondiscriminatory basis with respect to
race, creed, color, religion, gender, age (over 40), national origin, ancestry, physical or
mental disability, sexual orientation, veteran status or any characteristic protected by

law.
ARTICLE XIV

PERSONAL LIABILITY OF DIRECTORS AND INDEMNIFICATION
OF VOLUNTEER OFFICERS, DIRECTORS AND COMMITTEE MEMBERS

A director shall not be personally liabie as a director for monetary damages for any
action taken, or any failure to take any action, except to the extent that exemption from
liability for monetary damages is not permitted under the laws of the Commonwealth of
Pennsylvania as now or hereafter in effect. The provisions of this Article are intended to
exempt the directors from liability for monetary damages to the maximum extent
permitted under the Pennsylvania Directors Liability Act, Section 8361 of Title 42 of the
Pennsylvania Consolidated Statutes, or under any other law now or hereafter in effect.
Without limitation of the above, a director shall not be liable for monetary damages for
any action taken or failure to take any action, unless: the director has breached or failed
to perform the duties of his office under Section 8363 of Title 42 (Judiciary and Judicial
Procedure) of the Pennsylvania Consolidated Statutes, and the breach or failure to
perform such duties constitutes self-dealing, willful misconduct or reckiessness. This
section shall not apply to the responsibility or liability of a director pursuant to any
criminal statute, or the liability of a director for the payment of taxes pursuant to local,
State or Federal law. No amendment to or repeal of this section shall apply to or have
any effect on the liability or alleged liability of any director for, or with respect to, any acts
or omissions of such director occurring prior to such amendment or repeal.

Every person who is, or shall be, or shall have been, a volunteer director, officer, or
member of a committee of the corporation and his or her personal representatives shall
to the fullest extent permitted under the laws of the Commonwealth of Pennsylvania, be
indemnified by the corporation against all costs and expenses actually and reasonably
incurred by or imposed upon him or her in connection with or resulting from any
threatened, pending or completed action, suit, claim or proceeding to which he or she
may be made a party or threatened to be made a party by reason of his or her being or
having been a director, officer, or member of a committee of the corporation, except in
relation to such matters as to which he or she shall finally be adjudicated in such action,
suit, claim or proceeding to have acted in bad faith and to have been liable by reason or
willful misconduct or willful negligence in the performance of his or her duty as director,
officer, or member of a committee. Costs and expenses of actions for which this Article
provides indemnification shall include, among other things, attorneys' fees, judgments,
fines, penalties and reasonable amounts paid in settlement. The corporation may
advance such expenses prior to final disposition of the matter upon receipt of an
agreement by the person seeking the advance to repay all amounts advanced if it is
ultimately determined upon final disposition of such action, suit or proceeding that he or
she is not entitled to be indemnified by the corporation. The corporation shall not be
liable to make any payment of amounts hereunder if and to the extent that the person
seeking indemnification hereunder has received payment under any insurance policy,
contract, agreement or otherwise.
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