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SCANNED MAR 1 1 2010

; 99 0
Form

Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

» The organization may have to use a copy of this retum to satisfy state reporting requirements,

| OMB No 1545-0047

2008

Open to Public
Inspection

A For the 2008 calendar year, or tax year beginning July 1 , 2008, and ending June 30

, 20 09

B Check If applicable
D Address change

Please |C Name of organization United Way of Central Massachusetts, Inc.
use IRS

D Employer identification number

\ebet or |__DoIng Business As 04 | 2104017
O Name chan go print or | Number and street (or P O. box if mail 1s not delivered to street address) Room/suite E Telephone number
3 intial retum See 484 Main Street 300 ( 508 ) 757-5631
|:| Termination ip;fu'zc City or town, state or country, and ZIP + 4

[J Amended return tions. | Worcester, MA 01608

G Gross receipts $

10,003,104

F Name and address of pnncipal officer

same as C above
[/] 501(c) ( 3 )« (insert no.)
J Website: » www.unitedwaycm.org

[ Apptication pending Timothy J. Garvin

| Tax-exempt status. [ 4947@(1) or  [] 527

H(a) Is this a group retum for afﬁﬁaies’DYes |Z| No

HB) Are all affiliates ncluded? [Yes
If “No,” attach a hist (see instructions)

DNo

Hic) Group exemption number »

K Typeof organlzatJon:lZ] Corporation 7 Trust L] Association [ Other » ] L Year of formation:

1920 I M State of legal domicile: MA

X Summary

b Total fundraising expenses (Part IX, column (D), ine 25) » 866,041

o|  --hited VVay of Lentral Massachuselts connects people ang resources o improve the communily. i
(%]
5 _____________________________________________________________________________________________________________________________________________
3 oo
g 2  Check this box » [] if the organization discontinued its operations or disposed of more than 25% of its assets.
«| 3 Number of voting members of the governing body (Part VI, line 1a). 3 23
2| 4 Number of independent voting members of the governing body (Part VI, line 1b) . 4 20
21| 5 Total number of employees (PartV,lme2a). . . . . . . . . . . . . . . . . 5 28
< | 6 Total number of volunteers (estimate If necessary) .. e e e 6 2235
7a Total gross unrelated business revenue from Part Vi, ne 12, column (C) .. . . . . |7a 0
b Net unrelated business taxable income from Form990-T,lne34. . . . . . . . . . | 7b 0
Pnior Year Current Year
»| 8 Contributions and grants (Part VIII, ine 1h) . e e e e 6,794,932 6,828,802
g 9 Program service revenue (Part VI, ine2g) . . . . . e e e 0 0
3|10 investment income (Part VIII, column (A), lines 3, 4, and 7d) 125,198 120,610
11 Other revenue (Part VI, column (A), Iines 5, 6d, 8c, 9¢c, 10c, and 11e) . 351,024 (685,034)
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), ine 12) 7,271,154 6,264,378
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . ) 4,272,594 4,226,112
14 Benefits paid to or for members (Part IX, column (A), line 4) . . . . 0 0
[
|15 Salaries, other compensation, employee benefits (Part I, column (A), lines 5—10) 1,551,474 1,627,121
2 | 16a Professional fundraising fees (Part IX, column (A), line 11e) 51,741
3
w

____________ R ] - RSN

17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24f) . . 925,291 769,288

18 Total expenses. Add lines 13-17 (must equal Part IX, column (A) line 25) 6,802,238 6,674,262

19 Revenue less expenses. Subtract ine 18 from line 12 . 468,916 {409,884)
3 § Beginning of Year End of Year
22120 Total assets (Part X, Ine 16) . 10,225,582 8,207,104
23[21 Total iabities (Part X, line 26) 4,810,704 4,483,427
z,?2| 22 Net assets or fund balances. Subtract I|ne 21 from hne 20 5,414,878 3,723,677

Signature Block

Under penalties of penury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge

and belle}ltylls/rue comrect, and complet}DyeWon of preparer (other than officer) 1s based on all Information of which preparer has any knowledge
Sign } [,//AK/I 1//&!4,-— = ( (\( ve)

Here Sinature-d officer Date
o/ | cChsucer
- name dnd title J
o | I =4 Q Date Cf‘:?Ck if Preparer's identifying number
i 5|gnature :rem;loyed > D (see instructions)
efBER-1 8 2010

- Firm’s name (or you \ EIN > '

'59 nly of self—employed) .
Phone no » ! )

Nay th &&_bfs;e&um!wnh the preparer shown above? (see instructions) 7] Yes [ ] No
For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Cat No 11282Y Form 990 (2008)

Gl



Form 990 (2008) Page 2
Yl Statement of Program Service Accomplishments (see instructions)

Briefly describe the organization’s mission:

problems from happening in the first place by inspiring our community to give, advocate, and volunteer.

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or990-E2? . . . . . . . . . . . . . . . . v o . .. ... [OYesd No
If “Yes,” describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program

SEVICES? . . . . . e oo oo O Yes d No
If “Yes,” describe these changes on Schedule O.

Describe the exempt purpose achievements for each of the organization's three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported.

4a

(Code:

4b

4c

4d

Other program services. (Describe in Schedule O)
{Expenses $ 1,136,293 including grants of $ 793,126 ) (Revenue $ )

4e

Total program service expenses » $ 5,145,698 (Must equal Part IX, Line 25, column (B))

Form 990 (2008)



Form.990 (2008) Page 3
[ZXI  Checkiist of Required Schedules

N Yes | No
1 Is the organization descnbed in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A . S B B I 4
2 |s the organization required to complete Schedule B Schedule of Contnbutors'7 Co 2| v
3 Did the organization engage In direct or indirect political campaign activities on behalf of or in opposmon to
candidates for public office? If “Yes,” complete Schedule C, Part! . . . . 3 v
4 Section 501(c)(3) organizations. Did the organization engage in lobbying actlwtles'? If “Yes ” complete
Schedule C, Partl . . . . 4 4
5 Section 501(c)(4), 501(c)(5), and 501(c)(6) orgamzatlons Is the organlzatlon subject to the sectlon 6033(e)
notice and reporting requirement and proxy tax? If “Yes,” complete Schedule C, Partill . . . . . . .| 8
6 Did the organization maintain any donor advised funds or any accounts where donors have the nght to
provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete
Schedule D, Part! . . . . R . v
7 Did the organization receive or hold a conservation easement, |nclud|ng easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part il . . .| 7 v
8 Dud the organization maintain collections of works of ant, histonical treasures, or other similar assets?If “Yes,”
complete Schedule D, Part Il . . 8 v
9 Did the organization report an amount in Part X hne 21 serve as a custodian for amounts not Ilsted in Part
X; or provide credit counseling, debt management, credit repair, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV . | . . L9 v
10 Did the organization hold assets in term, permanent or quasn endowments? If “Yes complete Schedule D Part v 10|V
11 Did the organization report an amount in Part X, ines 10, 12, 13, 15, or 25?2 If “Yes,” complete Schedule D,
Parts VI, VIl, Vll, IX, or X as applicable . . . . . . ... T I b 4
12 Did the organization receive an audited financial statement for the year for which 1t 1s completing this return
that was prepared In accordance with GAAP? If “Yes,” complete Schedule D, Parts XI, Xll, and xiif . . . |12 v
13 Is the organization a school described In section 170(b)(1)(A))? If “Yes,” complete Schedule E . . . . . .| 13 v
14a Did the organization maintain an office, employees, or agents outside of the U.S.?2. . . . . [4a v
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng, fundralsmg
business, and program service activities outside the U.S.? If “Yes,” complete Schedule F, Part| . . . . . 14b v
15 Dud the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complete Schedule F, Partll. . . . |15 v
16 Did the organization report on Part 1X, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the Uruted States? If “Yes,” complete Schedule F, Part lll . . . . .16 v
17 Did the orgamization report more than $15,000 on Part IX, column (A), ine 11e? If “Yes,” complete Schedule G, Partl 17| v
18 Did the organization report more than $15,000 total on Part VI, lines 1c and 8a? if “Yes,” complete Schedule G, Part Il 18| v
19 Did the organization report more than $15,000 on Part VIii, line 9a? If “Yes,” complete Schedule G, Part Ilf {19 v
20 Did the organization operate one or more hospitals? If “Yes,” complete Schedule H . . . 20 v
21 Did the organization report more than $5,000 on Part IX, column (A), line 1? If “Yes,” complete Schedule |, Parts I and II 21| v
22 Did the organization report more than $5,000 on Part IX, column (A), line 2? if “Yes,” complete Schedule I, Parts | and Il | 22 v
23 Did the organization answer “Yes” to Part VI, Section A, questions 3, 4, or 5? If “Yes,” complete
Schedule d . . . . . . . . . . . . e2s v
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was 1ssued after December 31, 2002?/f “Yes,” answer questions
24b~24d and complete Schedule K. If “No,” go to question 25. . . . . . [24a v
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary perlod exceptlon? . | 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . . . . . | 24c
d Did the organization act as an “on behalf of” 1ssuer for bonds outstandmg at any t|me durlng the year” 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage In an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Part! . . . . . . . . .|25a v
b Did the organization become aware that it had engaged in an excess benefit transaction with a disqualified
person from a prior year? If “Yes,” complete Schedule L, Part! . . . . . | 25b v
26 Was a loan to or by a current or former officer, director, trustee, key employee, hlghly compensated employee or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Partil . .| 26 v
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or
substantial contributor, or to a person related to such an individual? If “Yes,” complete Schedule L, Part Ill | 27 v

Form 990 (2008)
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Form 990 (2008) Page 4
Part IV Checklist of Required Schedules (continued)
Yes | No
28 Dunng the tax year, did any person who is a current or former officer, director, trustee, or key employee:
a Have a direct business relationship with the organization (other than as an officer, director, trustee, or
employee), or an indirect business relationship through ownership of more than 35% in another entity
(individually or collectively with other person(s) listed in Part VIl, Section A)? If “Yes,” complete Schedule L,
Part IV . 28a| v
b Have a family member who had a dlrect or mdrrect busmess relatlonshlp wuth the orgamzatlon’? If “Yes "
complete Schedule L, Part IV . . .. . . 28b v
¢ Serve as an officer, director, trustee, key employee partner or member of an entlty (or a shareholder of a
professional corporation) doing business with the organization? If “Yes,” complete Schedule L, Part IV . 28c| v
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M |29 v
30 Did the organization receive contributions of art, histonical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M N .| v
31 Dud the organization liquidate, terminate, or dissolve and cease operatlons’7 If “Yes,” complete Schedule N, 31 /
Part ! . . e
32 Didthe organlzatlon sell exchange dlspose of or transfer more than 25% of |ts net assets"lf “Yes, complete
Schedule N, Part II 32 v
33 Did the organization own 100% of an entlty dlsregarded as separate from the orgamzatlon under Regulatlons
sections 301.7701-2 and 301.7701-37? If “Yes,” complete Schedule R, Part | . ] v
34 Was the organization related to any tax-exempt or taxable entlty? If “Yes,” complete Schedule R Parts /A
i, IV, and V, line 1 .. R I 4
35 Is any related organization a controlled entlty W|th|n the meaning of sectlon 51 2(b)(1 3)7 If “Yes comp/ete
Schedule R, Part V, line 2 . . 35 v
36 Section 501(c)(3) organizations. Did the organlzatlon make any transfers toan exempt non- charltable related
organization? If “Yes,” complete Schedule R, Part V, line 2 . . 36 v
37 Did the organization conduct more than 5% of its activities through an entlty that |s not a related organlzatlon
and that Is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part
Vi . 37 v

Form 990 (2008)



Form.990 (2008}

1a

b
C

2a

3a

12a

Page 5

Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U.S. Information Returns. Enter -0- If not applicable . . . . .o 1a 83,439
Enter the number of Forms W-2G included in line 1a, Enter -O- If not appllcable .. 1b 0
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? . 1c| v
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax | |
Statements, filed for the calendar year ending with or within the year covered by this return 2a 28
If at least one is reported on line 2a, did the organization file all required federal employment tax returns? | 2b v
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file this return. (see
instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year covered by
this return? . . 3a v
i “Yes,” has it filed a Form 990 T for th|s year’7 If “No " prowde an explanatlon n Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? .. O .- v
If “Yes,” enter the name of the forelgn country P et eeeeeeeeeeeeeeeeeeeeeeeeeeeeaeaaaaas
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.
Was the organization a party to a prohibited tax shelter transaction at any ttme during the tax year?. Sa v
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? | Sb v
If “Yes,” to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity
Regarding Prohibited Tax Shelter Transaction? . Sc
Did the organization solicit any contributions that were not tax deductlble’7 e . . .|6a v
If “Yes,” did the organization include with every solicitation an express statement that such contnbutions or
gifts were not tax deductible?. . 6b
Organizations that may receive deductlble contrlbutlons under sectlon 170(c)
Did the organization provide goods or services In exchange for any quid pro quo contribution of more than
$757 . 7a v
If “Yes,” did the organlzatlon notnfy the donor of the value of the goods or services provxded’7 . 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 e e A 7c v
If “Yes,” indicate the number of Forms 8282 flled dunng the year .o . L
Did the organization, during the year, receive any funds, directly or mdlrectly, to pay premiums on a personal
benefit contract? . . 7e v
Did the organization, during the year, pay premiums, dlrectly or |nd|rectly, ona personai beneflt contract" 7f v
For all contributions of qualified intellectual property, did the organization file Form 8899 as required? 79
For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as
required?, O A 1
Section 501(c)(3) and other sponsoring organizations mamtalmng donor advised funds and section |
509(a)(3) supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring -
organization, have excess business holdings at any time during the year? . 8 v
Section 501(c)(3) and other sponsoring organizations maintaining donor advnsed funds |
Did the organization make any taxable distributions under section 49667 . . 9a v
Did the organization make a distribution to a donor, donor advisor, or related person'7 9b v
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part Vill, ine 12. . . . 10a
Gross receipts, included on Form 990, Part VIIi, line 12, for public use of club facilites 10
Section 501(c)(12) organizations. Enter:
Gross income from members or shareholders . . . 11a
Gross income from other sources (Do not net amounts due or pald to other sources agamst
amounts due or received from them.) 11b
Section 4947(a)(1) non-exempt charitable trusts Is the organlzatlon flllng Form 990 in heu of Form 10417 | 12a

If “Yes,” enter the amount of tax-exempt interest received or accrued during the year. [1 2b|

!

Form 990 (2008)



Form.990 (2008) Page 6
lil'l} Governance, Management, and Disclosure (Sections A, B, and C request information about policies not

required by the Internal Revenue Code.)

Sectlon A. Governing Body and Management

Yes | No
For each “Yes" response to lines 2-7b below, and for a “No” response to lines 8 or 9b below, describe the
circumstances, processes, or changes in Schedule O. See instructions.
1a Enter the number of voting members of the governngbody . . . . . . . . . 1a 23
b Enter the number of voting members that are independent . . . . . . . . . 1b 20
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? . 2 v
3 Diud the organization delegate control over management duties customanly performed by or under the dlrect
supervision of officers, directors or trustees, or key employees to a management company or other person? . 3 v
4 D the organization make any significant changes to its organizational documents since the pnor Form 990 was filed? 4 v
5 Did the organization become aware dunng the year of a matenal diversion of the organization’s assets? 5 v
6 Does the organization have members or stockholders? . . 6 v
7a Does the organization have members, stockholders, or other persons who may eIect one or more members
of the governing body? . . . . .| 7a v
b Are any decisions of the governing body subject to approval by members stockholders or other persons” . .1 7b v
8 Did the organization contemporaneously document the meetings held or written actions undertaken during
the year by the following
a The governing body? . . . . e ... |sealV
b Each committee with authority to act on behalf of the governlng body'7 R I - -1 14
9a Does the organization have local chapters, branches, or affliates? . . . 9a v
b If “Yes,” does the organization have wntten policies and procedures governing the activities of such chapters
affilates, and branches to ensure their operations are consistent with those of the organization? . . .| . 9b
10 Was a copy of the Form 990 provided to the organization's governing body before it was filed? All organlzatlons
must descnbe in Schedule O the process, if any, the organization uses to review the Form990 . . . . 10|V
11 Is there any officer, director or trustee, or key employee listed in Part VI, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O . . . . . .| 11| ¥
Section B. Policies
Yes | No
12a Does the organization have a wntten conflict of interest policy? If “No,” go to lme 13 . . . . 12a| vV
b Are officers, directors or trustees, and key employees required to disclose annually interests that could glve
nsetoconfhcts?..........................12b'/
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
describe in Schedule O how this 1s done . . e e e 12¢| v
13 Does the organization have a written whlstleblower poltcy'7 .. e e 18| v
14 Does the organization have a written document retention and destructlon pohcy'7 - 14|V
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision:
a The organization’s CEO, Executive Director, or top management officiat? . . . . . . . . . . . 15a| v
b Other officers or key employees of the organization? . . . . . . . . . . . . . . . . . 15b v
Describe the process in Schedule O. {see instructions)
16a Did the organization invest in, contribute assets to, or participate Iin a joint venture or similar arrangement
with a taxable entity during the year? . . . .. .o .o 16a v
b If “Yes,” has the organization adopted a written pollcy or procedure requinng the organlzatlon to evaluate
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard
the organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure

17
18

19

20

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
available for public inspection. Indicate how you make these available. Check all that apply.

1 Own website [0 Another's website [l Upon request

Describe in Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest
policy, and financial statements available to the public.

State the name, physical address, and telephone number of the person who possesses the books and records of the

Form 990 (2008)



Form 990 (2008) Page 7

ST Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Use Schedule J-2 if additional space is needed.
e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation, and current key employees. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

e List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; instituttonal trustees; officers; key employees; highest
compensated employees; and former such persons.

[J Check this box if the organization did not compensate any officer, director, trustee, or key employee.

(A) (B) ()] (D) (E) (F)
Name and Title Average | Positton (check all that apply) Reportable Reportable Estimated
hours per 5 Sls]lolxlex] T compensation compensation amount of
week caf2|Z|2 3‘9 Q from from related other
35 g 3 e |oa 3 the organizations compensation
Qgia 2(3%]7| orgamzaton | (W-2/1099-MISC) from the
Shedl -} g °8 (W-2/1099-MISC) organization
|z 3| 3 and related
z|& e organizations
g [
g
Mark P. Bilotta
“Chair of the Board of Directors 1 v v 0 0 0
BrianM.Chandley 1 0 0 0
Clerk of the Board of Directors v v
Michael J. Mulrain______ 1 0 0 0
Treasurer of the Board of Directors Y v
MariaAddison _____ . 1 0 0 0
At-large Board Member v
ToddBalley ; ) ] )
At-large Board Member v
M ice Boi
_Maurice Boisvert 1 0 0 0
At-large Board Member v
-.M. !‘_:h_?_e_l_ !:.'. _B. l.’l.c. k.' ?X ________________________________ 1 0 0 0
At-large Board Member v
BrianBullock 1 0 0 0
At-large Board Member v
Jack Calareso, Ph.D.
------------------------------------------------------- 1 0 0 0
At-large Board Member v
dJosephP.Carlson 1 0 0 0
At-large Board Member Y
Li A. ioli
LindaA.Cavaioli 1 0 .0 0
At-large Board Member v
M andati
MarkCranda ] ) ; o
At-large Board Member v
SandraEllis 1 0 0 0
At-large Board Member v
JosephFreitas ] 1 ° 0 0
At-large Board Member v
Bruce Gaultney 1 0 0 0
At-large Board Member v
D is L. Iri
Dennis L.lvish . 1 0 0 0
At-large Board Member v
Nancy Kidd Brown 1 0 o 0
At-large Board Member Y

Form 990 (2008)




Form 990 (2008) Page 8
Part VIl Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
. (GY] (B) (©) (D) (B (3]
Name and title Average Position (check all that apply) Reportable Reportable Estimated
housper eSS Jolxlex | o compensation compensation amount of
week a2l2|312 |3 § from from related other
3 g g § ® 65 2 the organizations compensation
2515 % =" organization (W-2/1099-MISC) from the
g -] gl®8 (W-2/1099-MISC) organization
Sl '] .g and related
26 g organizations
® |z 4
° 8
g
Glenn Knowlton
"At-large Board Member T 1 / 0 0 0
Susan M. Mailman
"At-iarge Board Member 77T 1 J/ 0 0 0
Wendy O’Leary
"Atarge Board Member T 1 J/ 0 0 0
Marcy Reed
"Aidarge Board Member 77T 1 / 0 0 0
Laurie B. Ross, Ph.D.
"Atiarge Board Member 77T 1 v 0 0 0
Elizabeth V. Young
"At-iarge Board Member 7T 1 / 0 0 0
Timothy J. Garvin
"Présidentand CEQ T 35 / 116,903 0 0
James L. Hayes
“Vice President, Finance and Operations 35 / 78,328 0 0
1b Total . P < 195,231 0 0
2 Total number of individuals (including those 1n 1a) who received more than $100,000 in reportable compensation from the
organization » 1
Yes| No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated J
employee on line 1a? If “Yes,” complete Schedule J for such individual e e e e 3 v
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from
the organization and related orgamzations greater than $150,0007? /f “Yes,” complete Schedule J for such
individual, 4 v
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for l
services rendered to the organization? If “Yes,” complete Schedule J for such person . .. 5 v

Section B. independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization.

Y

Name and business address

(8)

Descnption of services

©)

Compensation

2 Total number of independent contractors (including those in 1) who received more than $100,000 in

compensation from the organmization » 0

Form 990 (2008)



Form.990 (2008)

Page 9

Statement of Revenue

(B) ©) (D)

Total revenue Related or Unrelated Revenue
exempt business excluded from tax
functon revenve | inder sectons,

*g"é 1a Federated campaigns . . .| 1a 72,358 ' ‘
aé b Membershipdues. . . . .[1b
gS| ¢ Fundrasing events . . . .[1¢ 33,500
‘©3| d Related organizations . . . 1d
g-g e Government grants (contributions). | 1€ 250,686
£5 f Al other contnbutions, gifts, grants,
£% and similar amounts not included above |_1f 6,472,258 .
S 2| g Noncashcontnbutions included nlines 1a-1f: § ______. . 23,170
O ®| h Total. Add lines 1a-1f » 6,828,802
g Business Code
§ P
Q
x < T
3
S C L
P L«
2 O - S
‘g‘n f All other program service revenue
& | g Total. Add lines 2a-2f > 0 |
3 Investment income (including dividends, interest, and
other similar amounts) .. R 120,610 120,610
4 Income from investment of tax-exempt bond proceeds P
5 Royalties . »
(D Real (1) Personal
6a Gross Rents 53,487
b Less. rental expenses 56,862
¢ Rental income or (loss) (3,375)
d Net rental Income or (loss) . > (3,375) (3,375)
7a Gross amount from sales of | Secunties {t) Other
assets other than inventory 3,685,239
b Less: cost or other basis
and sales expenses 4,440,756
c Gain or (loss) (755,517)
d Net gain or (loss) . > (755,517) (755,517)
8 | 8a Gross income from fundraising
S events (not including $ ._...33,500.
> of contributions reported on line 1c).
T SeePartlV,line18 . . . . . . g 0
::’, b Less' direct expenses . b 0
(o] ¢ Net income or (loss) from fundralsmg events. . P 0
9a Gross income from gaming actvities. B
SeePartV,lne19 . . . . . . a 0 -
b Less: direct expenses. . . b 0
¢ Net income or (loss) from gammg activittes . . » 0
10a Gross sales of nventory, less
returns and allowances . . . . a 0
b Less:costofgoodssold . . . b 0
¢ Netincome or(loss) fromsalesof inventory . . b 0
Miscellaneous Revenue Business Code J
11a Cost Recoveryfees ..~ 900099 73,858 73,858
B
C e
d All other revenue .
e Total. Add lines 11a-11d > 73,858 |
12 Total Revenue. Add lines 1h, 29, 3, 4 5 6d 7d 8c,
9¢, 10c, and 11e . > 6,264,378 73,858 (638,282)

Form 990 (2008)
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[ZIEY  statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Do not include amounts reported on lines 6b,

(A)

(B)

©)

(0)

7b, 8b, 9b, and 10b of Part VIll. Total expenses P panses | hemes oxpenses Feponsts.
1 Grants and other assistance to governments and
organizations in the U.S. See Part 1V, line 21 4,226,112 4,226,112
2 Grants and other assistance to individuals in *
the U.S. See Part IV, line 22 . 0 0
3 Grants and other assistance to governments,
organizations, and individuals outside the
U.S. See Part IV, lines 15 and 16 0 0
4 Benefits paid to or for members . 0 0
5 Compensation of current officers, dlrectors
trustees, and key employees . - 245,996 25,172 200,623 20,201
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) 0 0 0 0
7 Other salanes and wages . 1,032,142 390,332 199,804 442,006
8 Pension plan contributions (include sectlon 401( k)
and section 403(b) employer contributions) . 35,049 13,474 6,035 15,540
9 Other employee benefits 225,565 92,510 48,240 84,815
10 Payroll taxes . 88,369 29,614 25,923 32,832
11 Fees for services (non- employees)
a Management 0 0 0 0
b Legal . 3,575 0 3,575 0
¢ Accounting . 18,450 0 18,450 0
d Lobbying .. . 0 0 0 0
e Professional fundraising services. See Pan v, Ime 17 51,741 51,741
f Investment management fees . 22,352 0 22,352 0
g Other . ) ) 217,257 175,251 28,758 13,348
12 Advertising and promotlon 56,678 4,575 1,344 50,759
13 Office expenses 99,590 40,809 34,809 23,972
14  Information technology . 17,363 14,543 1,032 1,788
15 Royalties 0 0 0 0
16 Occupancy . 109,367 38,464 31,330 39,573
17  Travel . o 18,431 11,474 3,064 3,893
18 Payments of travel or entertalnment expenses
for any federal, state, or local public officials 0 0 0 0
19 Conferences, conventions, and meetings . 99,649 48,202 2,809 48,638
20 Interest . 0 0 0 0
21 Payments to affiliates ) 62,921 22,274 17,725 22,922
22 Depreciation, depletion, and amortization . 35,658 12,623 10,045 12,990
23 Insurance 3,103 0 3,103 0
24 Other expenses. Itemize expenses not
covered above. (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25 below.)
a Organizationdues 2,918 269 1,776 873
b Miscellaneous . 1,976 0 1,726 250
C e
L« N
€ i
f All otherexpenses ............ccoeieeeaaa...
25 Total functional expenses. Add lines 1 through 24f 6,674,262 5,145,698 662,523 866,041
26 Joint Costs. Check here » [] if following
SOP 98-2. Complete this lne only if the
organization reported In column (B) joint costs
from a combined educational campaign and
fundraising solicitation o . 0 0 0 0

Form 990 (2008)
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Balance Sheet

(R)

(B)

Beginning of year End of year
1 Cash—non-interest-bearing e 946,157| 1 506,921
2 Savings and temporary cash investments . 135,333 2 22,678
3 Pledges and grants receivable, net . 2,392,317 3 2,136,426
4  Accounts receivable, net . . 50,888| 4 123,861
5 Receivables from current and former offlcers dlrectors trustees key
employees, or other related parties. Complete Part |l of Schedule L . 0] 5 0
6 Receivables from other disqualified persons (as defined under section
4958(f)(1)) and persons described in section 4958(0)(3)(8) Comp|ete
Part |l of Schedule L . ) . 0| 6 0
£! 7 Notes and loans receable, net 0| 7 0
21 8 Inventories for sale or use . 0| 8 0
< 9 Prepaid expenses and deferred charges e e e 0| 9 0
10a Land, buildings, and equipment: cost basis | 10a 1,767,641
Less: accumulated depreciation. Complete
Part VI of ScheduleD . . . . . L10b 1,638,449 152,587 [10c 129,192
11 Investments—publicly traded secunties .. 5,947,148 11 4,838,170
12 Investments—other secunities. See Part IV, line 11 0f 12 0
13 Investments—program-related. See Part IV, line 11 0| 13 0
14  Intangible assets . 0| 14 0
15  Other assets. See Part IV, ine 11 ) 601,152} 15 449,856
16 Total assets. Add lines 1 through 15 (must equal line 34) 10,225,582| 16 8,207,104
17  Accounts payable and accrued expenses . 147,080( 17 207,545
18 Grants payable 4,663,624 18 4,268,374
19  Deferred revenue . 0| 19 0
20 Tax-exempt bond labilities 0] 20 0
8|21  Escrow account liability. Complete Part IV of Schedule D 0| 21 7,508
% 22 Payables to current and former officers, directors, trustees, key
5 employees, highest compensated employees, and disqualified
persons. Complete Part Il of Schedule L . ) 0] 22 0
23 Secured mortgages and notes payable to unrelated third partles ) 0} 23 0
24 Unsecured notes and loans payable 0] 24 0
25  Other habiliies. Complete Part X of Schedule D 0f 25 0
26 Total liabilities. Add lines 17 through 25 . 4,810,704 | 26 4,483,427
0 Organizations that follow SFAS 117, check here > IZ and
3 complete lines 27 through 29, and lines 33 and 34.
S[27  Unrestricted net assets . 5,220,646 | 27 3,462,357
@ |28 Temporarily restricted net assets . 134,232 28 201,320
B|29 Permanently restricted net assets . 60,000| 29 60,000
@ Organizations that do not follow SFAS 117 check here b D
5 and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds 30
9131  Pad-in or capital surplus, or land, bullding, or equipment fund 31
:f 32 Retained earnings, endowment, accumulated income, or other funds 32
2 (33 Total net assets or fund balances 5414,878| 33 3,723,677
34 Total iabilities and net assets/fund balances | 10,225,582| 34 8,207,104
Financial Statements and Reporting
Yes | No
1 Accounting method used to prepare the Form 990. [ Cash Accrual [ Other ]
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? . 2a | v
b Were the organization’s financial statements audited by an independent accountant? 2b | v
c If “Yes” to lines 2a or 2b, does the organization have a committee that assumes responsibility for overS|ght of
the audit, review, or compilation of its financial statements and selection of an independent accountant? . 2c| v
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133? . 3a v
b If “Yes,” did the organization undergo the required audit or aud:ts” . 3b

Form 990 (2008)
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SCHEDULE A | omB No 1545-0047

Public Charity Status and Public Support

To be completed by all section 501(c)(3) organizations and section 4947(a)(1)
nonexempt charitable trusts.

p» Attach to Form 990 or Form 990-EZ. p See separate instructions.

Department of the Treasury Open to Public

Intemal Revenue Service Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 ! 2104017

Reason for Public Charity Status (All organizations must complete this part.) (see instructions)

The organization is not a private foundation because 1t i1s: (Please check only one organization )
1 [ A church, convention of churches, or association of churches described in section 170(b){1){A)(i).

2 [ A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

3 [J Ahospital or a cooperative hospital service organization described in section 170(b)(1){(A)(iii). (Attach Schedule H.)

4 [ A medical research organization operated in conjunction with a hospital described in section 170(b)(1){(A)(iii}. Enter the
hospital’s name, City, and state: ... ... memeemcmmmm e eeeememe——mmmm—eeem——emmmmme

5 [J An organization operated for the benefit of a college or university owned or operated by a governmental unit described Iin
section 170(b)(1)(A)(iv). (Complete Part Il.)

O A federal, state, or local government or governmental unit described 1n section 170(b){1)(A)(v).

7 [ An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b){1){A)(vi). (Complete Part Il.)

s OA community trust described in section 170(b){1)(A){vi). (Complete Part |l.)

9 [ Anorganization that normally receives: (1) more than 33% % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions —subject to certain exceptions, and (2) no more than 33 % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part ill.)

10 O An organization organized and operated exclusively to test for public safety. See section 509{(a)(4). (see instructions)
11 [ An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the

purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that descnbes the type of supporting organization and complete lines 11e through 11h.

a O Typel b OO Type Il ¢ O Type lI-Functionally ntegrated d O Type li-Other
e [J By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified

persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2).

f If the organization received a wrntten determination from the IRS that it 1s a Type |, Type ll, or Type lll supporting
organization, check this box

g Since August 17, 2006, has the organlzatlon accepted any glﬂ or contnbutlon from any of the
following persons?

(i) A person who directly or indirectly controls, either alone or together with persons described in () Yes | No
and (m) below, the governing body of the supported organizaton? . . . . . . . . . . 11g()
(ii) A family member of a person described in (i) above? . . e e e e e e 11g(1i)
(i) A 35% controlled entity of a person descnibed In (i) or (n) above? . . . o g
h Provide the following information about the organizations the organization supports

(1) Name of supported
organtzation

(i) EIN

(i1i) Type of organization
(descnbed on lines 1-9
above or IRC section
{see instructions))

(iv) Is the organization
in col. (i) ksted in your
governing document?

{v) Did you notify
the organization in
col (i} of your
support?

(vi) Is the
organization In col
(1) organized in the

us~?

Yes No

Yes No

Yes No

(vii) Amount of
support

Total

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 11285F

Schedule A (Form 990 or 990-EZ) 2008
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m Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

Page 2

(Complete only if you checked the box on line 5, 7, or 8 of Part |.)

Sectlon A. Public Support

Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 {f) Total
1  Gifts, grants, contnbutions, and
membership fees received. (Do not
include anyp"unusual grantsf') 6,522,822 6,549,218 6,672,750 6,784,490 6,828,802 | 33,358,082
2 Tax revenues levied for the organization’s
: benefit and either paid to or expended on
its behalf 0 0 0 0 0 0
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge 0 0 0 0 0 0
4 Total. Add lines 1-3 . 6,522,822 6,549,218 6,672,750 6,784,490 6,828,802| 33,358,082
5 The portion of total contributions by each
person (other than a governmental unit or ‘
publicly supported organization) included
on line 1 that exceeds 2% of the amount
shown on line 11, column {f) . 3,795,961
6 _ Public support. Subtract ne 5 from line 4. 29,562,121
Section B. Total Support
Calendar year {or fiscal year beginning in) » (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total
7  Amounts from line 4 6,522,822 6,549,218 6,672,750 6,784,490 6,828,802 33,358,082
8 Gross income from interest, d|V|dends
payments received on secufrmes loans,
rents, royalties and income from similaf 80,457| 110,578  124,056|  125198| 120,610 565,487
9 Net income from unrelated business
activities, whether or not the business i1s
regularly carried on 0 0 0 0 0 0
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV.) 47,124 47,718 28,220 51,103 53,487 227,652
11 Total support. Add lines 7 through 10 34,151,221
12  Gross receipts from related activities, etc. (see instructions) 12_| 0
13 First five years. if the Form 990 i1s for the organization’s first, second, thlrd fourth or flfth tax year as a section 501(c)(3)
organization, check this box and stop here L. ..
| Section C. Computation of Public Support Percentage
| 14 Public support percentage for 2008 (ine 6, column {f) divided by line 11, column (f)) . 14 86.56 %
| 15 Public support percentage from 2007 Schedule A, Part IV-A, ne 26f . . . 15 9241 %
| 16a 33'% % support test—2008. If the organization did not check the box on line 13, and I|ne 14 1S 33‘/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . . RN |
b 33 % support test—2007. if the organization did not check a box on line 13 or 16a, and line 151s 33‘/3% or more, check this
box and stop here. The organization qualifies as a publicly supported orgamzation . . . . R V|
17a 10%-facts-and-circumstances test—2008. If the organization did not check a box on line 13, 16a, or 16b, and line 14 1s 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organizaton . . .» O
b 10%-facts-and-circumstances test—2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 1s 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organizaton . . . . .» O
| 18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions » |

Schedule A (Form 990 or 990-EZ) 2008




Schedule A (Form 990 or 990-EZ) 2008 Page 3
Support Schedule for Organizations Described in Section 509(a)(2)
N (Complete only if you checked the box on line 9 of Part |.)
Section A. Public Support
Calendar year {or fiscal year beginning in) » (a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 {f) Total

1 Gifts, grants, contnbutions, and
membershlp fees received. (Do not include
any "unusual grants ") .

2  Gross receipts from admissions, merchand|se
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose .

3  Gross receipts from activities that are not an
unrelated trade or business under section 513

4 Tax revenues levied for the orgamization’s
benefit and either paid to or expended on
its behalf

S The value of services or faciities
furnished by a governmental unit to the
orgamization without charge

6 Total. Add lines 1-5

7a Amounts included on lines 1, 2, and 3

received from disqualified persons

b Amounts included on lnes 2 and 3
received from other than disqualfied
persons that exceed the greater of 1% of
the total of lines 9, 10c, 11, and 12 for the
year or $5,000

¢ Add lines 7a and 7b

8 Public support (Subtract line 7c from
line 6.) . . L.
Section B. Total Support

Calendar year (or fiscal year beginning in) » (a) 2004 {b) 2005 (c) 2006 (d) 2007 {e) 2008 {f) Total

9 Amounts from line 6

10a Gross iIncome from interest, d|V|dends
payments received on securities loans,
rents, royalties and income from similar
sources .o

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add hnes 10a and 10b

11  Net income from unrelated busmess
activities not included In line 10b,

whether or not the business i1s regularly
carried on .

12  Other income. Do not include gain or
loss from the sale of capital assets
(Explamn in Part IV.)

13 Total support (Add hnes 9, 10c, 11,

and 12)
14  First five years If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . S e e . . >
Section C. Computation of Public Support Percentage
15 Public support percentage for 2008 (Iine 8, column (f) divided by ine 13, column (f)) .. 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, ne 27g . . . . . 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2008 (iine 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, line 27h . | | 18 %

19a 335 % support tests—2008. If the organization did not check the box on line 14, and hne 15 1s more than 33/ %, and line
17 1s not more than 33 %, check this box and stop here. The organization qualifies as a publicly supported organization »

b 33% % support tests—2007. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33/ %, and
line 18 1s not more than 33% %, check this box and stop here. The organization qualifies as a publicly supported organization » a

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » 0
Schedule A (Form 990 or 990-EZ) 2008
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CIGHLA Supplemental Information. Complete this part to provide the explanation required by Part Il, line 10;
. Part Il, ine 17a or 17b; or Part Ill, line 12. Provide any other additional information. (see instructions)

Schedule A (Form 990 or 990-EZ) 2008



SCHEDULE D | omsNo 1545-0047

(Form 990) Supplemental Financial Statements 2@08

» Attach to Form 990. To be completed by organizations that Open to Public
ﬂfgfﬁ?;::gut:g:acseuw answered “Yes,” to Form 990, Part IV, line 6, 7, 8, 9, 10, 11, or 12, Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 | 2104017

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if
the organization answered “Yes” to Form 990, Part IV, line 6.

a b ON =

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year .
Aggregate contributions to (during year)
Aggregate grants from (during year)
Aggregate value at end of year .

Did the organization inform all donors and donor advisors in wnting that the assets held in donor advised

funds are the organization’s property, subject to the organization’s exclusive legal control? . . . .| . D Yes D No

Did the organization inform all grantees, donors, and donor advisors in writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor or other
impermissible private benefit? . . . . . [dves []No

m Conservation Easements. Complete |f the organlzatlon answered “Yes” to Form 990 Part IV, line 7.

1

a o oo

Purpose(s) of conservation easements held by the organization (check all that apply).

[O Preservation of land for public use (e.g., recreation or pleasure) [1 Preservation of an histoncally important land area
(3 Protection of natural habitat (3 Preservation of certified historc structure

O Preservation of open space

Complete nes 2a-2d if the organization held a qualified conservation contribution in the form of a conservation easement
on the last day of the tax year.

Held at the End of the Year
Total number of conservaton easements . . . . . . . . . . . . . . . . .| 2a
Total acreage restricted by conservation easements . . . . . . .l2b
Number of conservation easements on a certified historic structure |ncluded In (a) .. . |L2¢c
Number of conservation easements included in (¢) acquired after 8/17/06 . . . . 2d

Number of conservation easements modified, transferred, released, extinguished, or termlnated by the organization during
the taxable year» ___________._______.

Number of states where property subject to conservation easement is located » ... _____.

Does the organization have a wnitten policy regarding the penodic monitoning, inspection, violations, and

enforcement of the conservation easements it holds? . . . e [ Yes D No
Staff or volunteer hours devoted to monitoring, inspecting, and enforcmg easements dunng the year»
Amount of expenses incurred In monitoring, inspecting, and enforcing easements during the year» $
Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)(4)(B)() and section 170(N)4B)1W? . . . . . . . . . . . . . . . . . . . Ovyes U no

In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements.

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes” to Form 990, Part IV, line 8.

1a

2

a
b

If the organization elected, as permitted under SFAS 116, not to report In its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide, In Part X1V, the text of the footnote to its financial statements that describes these items.

If the organization elected, as permitted under SFAS 116, to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:

() Revenues included in Form 990, Part VIIl, ine 1 . . . .
(i) Assets included in Form 990, Part X . . . . . . . . . . . . . . . . . N
If the orgamization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items:

Revenues included in Form 990, Part Vit me v . . . . . . . . . . . . . . . .» §
Assets included in Form 990, Part X . . . . . . . . . . . . . . . . . . . » $

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990) 2008
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°3

b [J

c
4

5

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

Using the organization’s accession and other records, check any of the following that are a significant use of its collection
items (check all that apply):

D Public exhibition d D Loan or exchange programs

Scholarly research e L] Other e —————————-
Preservation for future generations

Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in
Part XIV.

During the year, did the organization solicit or receive donations of art, histoncal treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? . [:| Yes [:l No

Trust, Escrow and Custodial Arrangements. Complete If organization answered “Yes” to Form 990,

Part IV, line 9, or reported an amount on Form 990, Part X, line 21.

1a

b

- 0o ao

2

T

Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? . . . . e e D Yes . No
If “Yes,” explain the arrangement in Part XIV and complete the foIIownng table
Amount
Begnning balance . . . . . . . . . . . . . . . . . . . ...l
Additions during theyear . . . . . . . . . . . . . . . . . . . .pd
Distributions dunngtheyear . . . . . . . . . . . . . . . . . . .|
Ending balance . . . A i |
Did the organlzat|on |nc|ude an amount on Form 990 Part X hne 21? e e e e e e e Yes D No
If “Yes,” explain the arrangement in Part XIV.

Endowment Funds. Complete if organization answered “Yes” to Form 990, Part |V, line 10.

(a) Current year (b) Prior year (c) Two years back | {d) Three years back | (e} Four years back
1a Beginning of year balance . . . 60,000
b Contrbutions . . . 0
¢ Investment earnings or Iosses . 1,217
d Grants or scholarships . . . . 0
e Other expenditures for facilities
and programs . .o
f Administrative expenses . . . 1,217
g Endof yearbalance . . . . . 60,000
2 Provide the estimated percentage of the year end balance held as:
a Board designated or quasi-endowment » _________.__._. %
b Permanent endowment » _____- 100____ %
¢ Term endowment » _______________ %
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by: ; Yes | No
(i) unrelated organizations . . . . . . . . . . . . . . . . .. . 3a(i)| v
(i) related organizations . . o |sadi)
b If “Yes” to 3a(u), are the related organlzatlons hsted as requnred on Schedule R" e o 3b
4 Describe in Part XIV the intended uses of the organization’s endowment funds.
Part VI Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Descnption of investment (a) Cost or other basis (b) Cost or other {c) Depreciation (d) Book value
(investment) basis (other)
1a Land . . . e e e e 0 0 0
b Buildings . . o 0 367,137 350,637 16,500
¢ Leasehold nmprovements e e 0 774,289 686,444 87,845
d Equipment oL 0 421,300 404,636 16,664
e Other . . . 0 204,915 196,732 8,183
Total. Add lines 1a—1e (Column (d) should equal Form 990, Part X, column (B), lne 10(c).) . . . . . . .» 129,192

Schedule D (Form 990) 2008
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Investments —Other Securities. See Form 990, Part X, line 12.

(a) Descnption of secunty or category
(including name of secunty)

(b} Book value

(c) Method of valuation
Cost or end-of-year market value

Financial derivatives and other financial products .
Closely-held equity interests . o
Other L

Total. (Column (b) should equal Form 990, Part X, col. (B) ine 12.) »

CLIRULE  Investments—Program Related. See Form 990, Part X, line 13.
(a) Description of investment type ({b) Book value (c) Method of valuation
Cost or end-of-year market value
Total. (Column (b) shouid equal Form 990, Part X, col (B) fine 13) » 1
Part IX Other Assets. See Form 990, Part X, line 15.
(a) Description (b) Book value
Beneficial in trust - United Way of Central Massachusetts Fund held at the Greater Worcester 449,856

Community Foundation.

Total. (Column (b) should equal Form 990, Part X, col. (B) ne 15.)

. > 449,856

Other Liabilities. See Form 990, Part X, line 25.

(a) Descnption of hability

{b} Amount

Federal income taxes

Total. (Column (b) should equal Form 990, Part X, col (B) ine 25) »

In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization’s liabihity for

uncertain tax positions under FIN 48.

Schedule D (Form 990) 2008



Schedule D (Form 990) 2008 Page 4
Reconciliation of Change in Net Assets from Form 990 to Financial Statements
"1 Total revenue (Form 990, Part ViIi, column (A), ine 12) 1 6,264,378
2 Total expenses (Form 990, Part IX, column (A), ine 25) . 2 6,674,262
3 Excess or (deficit) for the year. Subtract line 2 from line 1 3 (409,884)
4 Net unrealized gains (losses) on investments 4 (1,130,279)
5 Donated services and use of facilities . 5 (23,170)
6 Investment expenses 6 0
7  Prior period adjustments 7 0
8 Other (Descnbe In Part XiV) 8 (127,866)
9 Total adjustments (net). Add lines 4—8 . 9 {1,281,315)
10 Excess or (deficit) for the year per financial statements Combine lines 3 and 9 . .. 10 (1,691,199)
Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements . 1 4,124,728
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:
a Net unrealized gains on investments 2a (1,130,279)
b Donated services and use of facilities . 2b 0
¢ Recoveries of prior year grants 2¢ 0
d Other (Describe in Part XIV) 2d (947,733)
e Add lines 2a through 2d 2e (2,078,012)
3 Subtract line 2e from line 1 . 3 6,202,740
4 Amounts included on Form 990, Part VIII Ilne 12 but not on I|ne1
a Investment expenses not included on Form 990, Part VIII, ine 7b 4a 38,468
b Other (Describe In Part XIV) 4b 23,170
¢ Add lines 4a and 4b 4c 61,638
Total revenue. Add lines 3 and 4c. (ThlS should equal Form 990 Part L, Ime 12) 5 6,264,378
Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
Total expenses and losses per audited financial statements 1 5,815,929
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilities . 2a 0
b Prior year adjustments . . 2b 0
¢ Losses reported on Form 990, Part IX ine 25 ) 2¢ 0
d Other (Describe in Part XIV) 2d 0
e Add lnes 2a through 2d 2e 0
3 Subtract line 2e from line 1 3 5,815,929
4 Amounts included on Form 3990, Part IX Ime 25 but not on I|ne 1
a Investment expenses not included on Form 990, Part VI, ine 7b 4a 38,468
b Other (Describe in Part XIV) 4b 819,867
¢ Add ines4aand4b . . 4c 858,335
5 Total expenses. Add lines 3 and 4c (T hlS should equal Form 990 Part I, hne 18) 5 6,674,264

:E1a®.(\"4 Supplemental Information

Complete this part to provide the descriptions required for Part II, ines 3, 5, and 9, Part lll, lines 1a and 4; Part IV, lines 1b
and 2b; Part V, line 4; Part X; Part XI, line 8; Part Xil, ines 2d and 4b; and Part XIll, ines 2d and 4b.

Change in value of a beneficial interest in trust - ($127,866)

Schedule D (Form 990) 2008
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Page 5

=Z1a®.\"1 Supplemental Information (continued)
) Total = ($947,733)
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SCHEDULE G ' Supplemental Information Regarding | OMB No_1545-0047
(Form 990 or 990-EZ2) Fundraising or Gaming Activities 2@08

‘Department ot the Treasury » Attach to Form 990 or Form 990-EZ. Must be completed by organizations that answer “Yes" to Form 990, Part IV, lines 17, Open To Public
Internal Revenue Service 18, or 19, and by organizations that enter more than $15,000 on Form 990-EZ, line 6a. Inspection

Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 2104017

Fundraising Activities. Complete if the organization answered “Yes” to Form 990, Part IV, line 17.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitations e Solicitation of non-government grants
b Email solicitations f (Y] sotcitation of government grants
c Phone solicitations g Special fundrassing events

d |Z’ In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? Yes D No

b If “Yes,” list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser 1s
to be compensated at least $5,000 by the organization. Form 990-EZ filers are not required to complete this table.

(i) Name of individual (i1} Activity (i) Did fundraiser have | (iv) Gross receipts (v) Amount paid to (vi} Amount paid to
or entity (fundraiser) custody or control of from activity (or retained by) (or retained by)
contributions? fundraiser listed in organization
col (i}
Yes No
United Ways of New England Wrkplc Cmpng v 409,907 30,743 379,164
ABCD, Inc. COMECC adm v 136,154 11,614 124,540
Total . . . . . . . . . . . . . .. ... ... .. 546.061 42,357 503,704

3 List all states in which the organization Is registered or licensed to solicit funds or has been notified it 1s exempt from
registration or licensing.
Massachusetts

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 890, Cat No 50083H Schedule G (Form 990 or 990-EZ) 2008



Schedule G (Form 990 or 990-E27) 2008

m Fundraising Events. Complete if the organization answered “Yes” to Form 990, Part IV, line 18, or reported

Page 2

more than $15,000 on Form 990-EZ, line 6a. List events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 {c) Other Events {d) Total Events
Solicitation Solicitation (Add col (a) through
(event type) {event type) (total number) col (e))
2
:>; 1 Grossreceipts . . . . . 18,500 15,000 33,500
@ | 2 Less: Chantable
contrbutions . . . . . 18,500 15,000 33,500
3 Gross revenue (ine 1
minustne 2) . . . . . 0 0 0
4 Cashprzes . . . . . 0 0 0
w
3:,’ 5 Non-cash prizes . . . . 0 0 0
@
o
X |6 Rentfaciity costs . . . 4,749 5,700 10,459
©
% 7 Other direct expenses 16,574 7,021 23,595
8 Direct expense summary. Add lines 4 through 7mcolumn(d) . . . . . . . . . . . » |( 34,054)
9 Net income summary Combine lines 3 and 8 in column (d) .. e (34,054)

clgdlll  Gaming. Complete if the organization answered “Yes” to Form 990 Part IV, line 19, or reported more

than $15,000 on Form 990-EZ, line 6a.

(] (a) Bingo (b) Pull tabs/Instant (c) Other gaming (d) Total gaming (Add
2 bingo/progressive bingo col {a) through col {(c))
g
Q
T |1 Gross revenue
wn
2 2 Cash pnzes
[y
[0
u% 3 Non-cash prizes .
©
21 4 Rent/facility costs
o
5 Other direct expenses .
O Yes ! % | 0O Yes __________ % | O Yes %
6 Volunteer labor .. LJ No LJ No L] No
7 Direct expense summary. Add lines 2 through Sincolumn(@d . . . . . . . . . . . » ( )
8 Net gaming income summary. Combine lines1and 7 incolumn(d) . . . . . . L
Yes | No
9 Enter the state(s) in which the organization operates gaming activities: .. |
a |s the organization licensed to operate gaming activities in each of these states? 9a
b I “No,” Explain:
10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? 10a
b If “Yes,” Explain:
11 Does the organization operate gaming activities with nonmembers? 11
12  |s the organization a grantor, beneficiary or trustee of a trust or a member of a partnershlp or other ent|ty 4J
formed to administer chantable gaming? 12

Schedule G (Form 990 or 990-EZ) 2008



Schedule G (Form 990 or 990-EZ) 2008 Page 3

Yes| No
13 Indicate the percentage of gaming activity operated in:
a The organization’s facility . . . . . . . . . . . . . . . . . . . 13a %
b An outside faciity . . . 13b %

14  Provide the name and address of the person who prepares the organlzatlon S gammg/spec1al events books
and records:

15a Does the organization have a contract with a third party from whom the organizatlon receives gaming
revenue? . . . . .. . . . . . . |1%5a

b If “Yes,” enter the amount of gaming revenue recelved by the organlzatlon > $ _________________ and the
amount of gaming revenue retained by the third party » $

c If “Yes,” enter name and address:

16 Gaming manager information:

Gaming manager compensation » $

Description of services provided »

D Director/officer D Employee D Independent contractor

17 Mandatory distributions:
a Is the organization required under state law to make chantable distributions from the gaming proceeds to
retain the state gaming license? . . 17a

b Enter the amount of distnbutions required under state Iaw d|stnbuted to other exempt organlzatlons or spent
in the organization's own exempt activities during the tax year » $

Schedule G (Form 990 or 990-EZ) 2008
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OMB No 1545-0047

SCHEDULE J Compensation Information
{Form 990)

For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees

2008

Department of the Treasury » Attach to Form 990. To be completed by organizations Open to P_Ub“C
Internal Revenue Service that answered “Yes” to Form 990, Part IV, line 23. Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 | 2104017
Questions Regarding Compensation
Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed in Form
990, Part VII, Section A, line 1a. Complete Part lil to provide any relevant information regarding these items.
3 First-class or charter travel O Housing allowance or residence for personal use
O Travel for companions [J Payments for business use of personal residence
[0 Tax indemnification and gross-up payments [ Health or social club dues or inttiation fees
[0 Discretionary spending account [ Personal services (e.g., maid, chauffeur, chef)
b If ine 1a s checked, did the organization follow a written policy regarding payment or reimbursement or
provision of all of the expenses described above? If “No,” complete Part 1ll to explain . 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by aII
officers, directors, trustees, and the CEO/Executive Director, regarding the items checked in ine 1a? 2
3 Indicate which, If any, of the following the organization uses to establish the compensation of the
organization's CEO/Executive Director. Check all that apply.
[0 Compensation committee [0 written employment contract
[ Independent compensation consultant (O Compensation survey or study
[J Form 990 of other organizations /1 Approval by the board or compensation committee
4 Dunng the year, did any person listed in Form 990, Part VI, Section A, line 1a:
a Recelve a severance payment or change of control payment? . 4a v
b Participate In, or receive payment from, a supplemental nonqualified retlrement plan’7 4b v
¢ Participate in, or receive payment from, an equity-based compensation arrangement?. 4c v
If “Yes” to any of ines 4a—c, list the persons and provide the applicable amounts for each item in Part III
Only 501(c)(3) and 501(c)(4) organizations must compliete lines 5-8.
5 For persons listed in Form 990, Part VII, Section A, Iine 1a, did the organization pay or accrue any
compensation contingent on the revenues of:
a The organization? ) 5a v
b Any related organization? . 5b v
If “Yes” to line 5a or 5b, describe in Part III
6 For persons listed in Form 990, Part VIi, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of:
a The organization? . . 6a 4
b Any related organization? . 6b v
If “Yes” to line 6a or 6b, descrbe in Part III |
7 For persons listed in Form 990, Part VIi, Section A, line 1a, did the organization provide any non-fixed
payments not descrbed in lines 5 and 67 If “Yes,” describe in Part Il . 7 v
8 Were any amounts reported in Form 990, Part VII, paid or accrued pursuant to a contract that was
subject to the inthial contract exception described in Regs. section 53.4858-4(a)(3)? If “Yes,” describe y
in Part 1l 8

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 500537 Schedule J (Form 990) 2008
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A " OMB N
SCHEDULE L Transactions With Interested Persons | el

{Form 990 or 990-E2) b Attach to Form 990 or Form 990-EZ. 2@0 8
» To be completed by organizations that answered

Department of the Treasury “Yes" on Form 990, Part IV, line 25a, 25b, 26, 27, 28a, 28b, or 28c, Open To Public

Internal Revenus Service

or Form 990-EZ, Part V, line 38a or 40b.

Inspection
) Employer identification number
United Way of Central Massachusetts, Inc. 04 ! 2104017

Name of the organization

Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
To be completed by organizations that answered “Yes” on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b.

{c) Comrected?
Yes | No

1 (a) Name of disqualified person {b) Descnption of transaction

2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year
under section 4958

3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization > 3

m Loans to and/or From Interested Persons.
To be completed by organizations that answered “Yes" on Form 990, Part IV, Iine 26, or Form 990-EZ, Part V, line 38a.

(a) Name of interested person and purpose {b} Loan to or from (c) Onginal (d) Balance due (e) in default? (f) Approved | (g) Written
the organization? principal amount by board or | agreement?

committee?
To From Yes| No | Yes | No | Yes | No

Total . . . . . . . . . ... ...
lglll] Grants or Assistance Benefitting Interested Persons.
To be completed by organizations that answered “Yes” on Form 990, Part IV, line 27.

(a) Name of interested person (b) Relationship between interested person and the
organization

{c) Amount of grant or type of assistance

IS4Vl Business Transactions Involving Interested Persons.
To be completed by organizations that answered “Yes” on Form 990, Part IV, ine 28a, 28b, or 28c.

{a) Name of interested person {b) Relationship between (c) Amount of {d) Descnption of transaction (e) Shanng of
interested person and the transaction organization's
organization revenues?
Yes | No
Maurice Boisvert Board Member 180,861 | Grants/Donor Designations v
Linda A. Cavaioli Board Member 313,496 | Grants/Donor Designations v
Laurie B. Ross, Ph.D. Board Member 73,998 | Grants/Donor Designations Y

For Prnivacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 50056A Schedule L (Form 990 or 990-EZ) 2008




SCHEDULE O | omBwo 1545-0047

(Form 990) Supplemental Information to Form 990

) » Attach to Form 990. To be completed by organizations to provide N
Department of the Treasury additional information for responses to specific questions for the Open to Public
Internal Revenue Service Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts 04 ! 2104017

and engage volunteers to help prepare taxes for free. The Coalition recruits volunteers to serve at VITA sites and heips
For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedute O {Form 990} 2008




Schedale O (Form 990) 2008 Page 2
Name of the organization Employer identification number

‘United Way of Central Massachusetts 04 | 2104017

Schedule O (Form 990) 2008



SCHEDULE O | omB o 15450047

(Form 990) Supplemental Information to Form 990

) P> Attach to Form 990. To be completed by organizations to provide N
Department of the Treasury additional information for responses to specific questions for the Open to Public
Intemal Revenue Service Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 ! 2104017

Wendy O’Leary, 65 Chapin Road, Holden, MA 01520
For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedule O (Form 990) 2008




Schedile O (Form 990) 2008 Page 2
Name of the organization Employer identification number

-United Way of Central Massachusetts, Inc. 04 2104017

Schedule O (Form 990) 2008




SCHEDULE O | omB No 15450047

(Form 990) Supplemental Information to Form 990

) » Attach to Form 990. To be completed by organizations to provide N
Department of the Treasury additional information for responses to specific questions for the Open to Public
Internal Revenue Service Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number
United Way of Central Massachusetts, Inc. 04 ! 2104017

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedule O (Form 990) 2008



Schedule O (Form 990) 2008 Page 2
Name of the organization

Employer identification number
‘United Way of Central Massachusetts, Inc. 04 ! 2104017

Schedule O (Form 990) 2008
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StowE & DEGON 11

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
United Way of Central Massachusetts, Inc.
Worcester, Massachusetts

We have audited the accompanying statements of financial position of the United Way of Central
Massachusetts, Inc. (the Organization; a non-profit organization) as of June 30, 2009 and 2008 and the
related statements of activities, functional expenses and cash flows for the years then ended. These
financial statements are the responsibility of the Organization’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial presentation. We believe that our audits provide a reasonable

basis for our opinion.

In our opinion, the' financial statements referred to above present fairly, in all matenal respects, the
financial position of the United Way of Central Massachusetts, Inc. as of June 30, 2009 and 2008, and
the results of its operations, and its cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

Storse § Degom e

QOctober 26, 2009

95A TURNPIKE ROAD » WESTBOROUGH, MASSACHUSETTS 01581
TELEPHONE (508) 983-6700  FAX (508) 983-6701



'UNITED WAY OF CENTRAL MASSACHUSETTS, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2009 AND 2008

+

2009 2008
ASSETS
Cash and cash equivalents $ 529,599 $ 1,081,490
Pledges receivable, net 2,136,426 2,392,317
Accounts receivable and other assets 123,861 50,888
Investments 4,838,170 5,947,148
Beneficial interest in trust (Note 14) 449,856 601,152
Property and equipment, net 129,192 152,587
Total Assets $ 8,207,104 $ 10,225,582
LIABILITIES AND NET ASSETS
Accounts payable $ 14,134 3 15,414
Accrued expenses 193,411 131,666
Community impact grants payable (Note 13) 3,754,843 3,976,786
Women's mitiative grants payable 180,356 175,000
Designations payable 340,683 511,838
Total Liabilities 4,483,427 4,810,704
Net Assets:
Unrestricted 3,447,764 5,220,646
Temporarily restricted 215913 134,232
Permanently restricted 60,000 60,000
Total Net Assets 3,723,677 5,414,878
Total Liabilities and Net Assets 5 8,207,104 $ 10,225,582
See notes to financial statements.
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'UNITED WAY OF CENTRAL MASSACHUSETTS, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2009

Temporarily Permanently

Unrestricted Restricted Restricted Total
Support and Revenue:
Campaign Revenue $ 6,043,269 § 476,777 $ - § 6,520,046
Less:
Designations (768,126) - - (768,126)
Admunistrative fees (51,741) - - (51,741)
Allowance for uncoliectible pledges (191,508) - - (191,508)
Net assets released from restrictions 431,203 (431,203) - -
Net Campaign Revenve 5,463,097 45,574 - 5,508,671
Investment income (net of expenses) 82,142 - - 82,142
Loss on sale of investments (755,517) - - (755,517)
Unrealized loss on investments (1,130,279) - - (1,130,279)
Change in beneficial interest m trust (Note 14) (127,866) - - (127,866)
Donor designation fees 73,858 - - 73,858
Grant and sponsorship income 277,404 199,690 - 477,094
Rental income (loss) net of expense (3,375) - - (3,375)
Net assets released from restrictions 163,583 (163,583) - -
Tota! Support and Revenue 4,043,047 81,681 - 4,124,728
Expenses:
Community Impact Grants (Note 13) 2,965,258 - - 2,965,258
Women's Initiative Grants (Note 13) 188,556 - - 188,556
Other Grants/Sponsorships 175,172 - - 179,172
Program Services-
Community Services 117,213 - - 117,213
Mass 211 79,320 - - 79,320
Building Brighter Futures 13,699 - - 13,699
Labor Community Services 104,604 - - 104,604
Community Impact 343,763 - - 343,763
Women's Initiative Community Impact 104,776 - - 104,776
Worcester Youth Capacity Project 227,880 - - 227,880
Other Programs 53,335 - - 53,335
Total Program Services 1,044,590 - - 1,044,590
Supporting Services 1,438,353 - - 1,438,353
Total Expenses 5,815,929 - - 5,815,929
Increase (Decrease) in Net Assets (1,772,882) 81,681 - (1,691,201)
Net Assets - beginning 5,220,646 134,232 60,000 5,414,878
Net Assets - ending $ 3447764 3 215913 § 60,000 § 3,723,677

See notes to financial statements



'UNITED WAY OF CENTRAL MASSACHUSETTS, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2008

Support and Revenue:
Campaign Revenue
Less:
Designations
Administrative fees
Allowance for uncollectible pledges
Net assets released from restrictions

Net Campaign Revenue
Investment income (net of expenses)
Gain on sale of investments
Unrealized gain on investments

Change 1n beneficial interest in trust (Note 14)

Donor designation fees

Grant and sponsorship income
Rental income (loss) (net of expense)
Net assets released from restnctions

Total Support and Revenue
Expenses:
Community Impact Grants (Note 13)
Women's Imitiative Grants (Note 13)
Other Grants/Sponsorships

Program Services
Community services
Mass 211
Building Brighter Futures
Labor Community Services
Community Impact
Women's Initiative Community Impact
Worcester Youth Capacity Project

Total Program Services
Supporting Services
Total Expenses

Increase (Decrease) in Net Assets

Net Assets - beginning
Net Assets - ending

See notes to financial statements

Unrestricted

6,187,383 3

(873,951)
(52,879)

(172,570)
473,536

Temporarily Permanently

Totai
6,596,923

(873,951)
(52,879)
(172,570)

5,561,519
72,662
312,691
406,243

(34,956)
42,437
288,777

(4,104)
89,802

5,497,523
72,662
312,691
406,243
(34,956)
42,437
370,579
(4,104)

6,735,071

6,663,075

3,153,978

3,153,978

186,000

186,000

58,665

58,665

95,670
76,267
1,406
92,804
308,613
142,824
243,453

95,670
76,267
1,406
92,804
308,613
142,824
243,453

961,037

961,037

1,526,973

1,526,973

5,886,653

5,886,653

848,418

776,422

4,372,228

4,638,456

5,220,646 $

5,414,878
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UNITED WAY OF CENTRAL MASSACHUSETTS, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2009 AND 2008

CASH FLOWS FROM OPERATING ACTIVITIES:

Increase (decrease) in net assets

Adjustments to reconcile change in net assets to net cash

used in operating activities:
Depreciation
Allowance for uncollectible pledges

Realized and unrealized net loss (gain) on investments

Changes in operating assets and liabilities:

Pledges receivable

Accounts receivable and other assets
Accounts payable

Accrued expenses

Community impact grants payable
Women's initiative grants payable
Designations payable

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Acquisition of property and equipment
Acquisition of investments

Proceeds from sale of investments
Change 1n beneficial interest trust

Net cash used in investing activities

P

NET DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

See notes to financial statements,

2009 2008
$ (1,691,201) $ 776,422
35,659 45,835
7,184 (78,304)
1,885,796 (718,934)
248,707 55,159
(72,973) 57,538
(1,280) (69,158)
61,745 18,642
(221,943) (117,758)
5,356 (4,933)
(171,155) 82,955
85,895 47 464
(12,264) (2,083)
(5,532,818)  (7,442,973)
4,756,000 7,010,579
151,296 60,470
(637,786) (374,007)
(551,891) (326,543)
1,081,490 1,408,033
$ 529599 $ 1,081,490




UNITED WAY OF CENTRAL MASSACHUSETTS, INC.

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2009 AND 2008

1. ORGANIZATION

United Way of Central Massachusetts (the “Organization”) is a not-for-profit organization
striving for excellence in meeting the human service needs of the community through the
development and effective distribution of resources. The Organization is classified as a
public charity and is exempt from federal income taxes under Section 501(c)(3) of the U.S.
Internal Revenue Code.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation - The Organization reports information regarding its financial position
and activities according to three classes of net assets; unrestricted net assets, temporanly
restricted net assets, and permanently restricted net assets.

Cash and Cash Equivalents - The Organization considers all highly liquid debt instruments
purchased with maturities of three months or less to be cash equivalents. The Organization
places its cash and cash equivalents with various financial institutions. At times such
investments may be in excess of Federal Deposit Insurance Corporation (FDIC) insurance
limits.

Investments - Investments in marketable securities with readily determinable fair values and
all investments in debt securities are valued at their fair values in the statement of financial
position. Unrealized gains and losses are included in the Statement of Activities.

Property and Equipment - Property and equipment are stated at cost or, if donated, at the
approximate fair market value at the date of donation. The Organization follows the practice
of capitalizing all expenditures for property and equipment in excess of $1,000. Depreciation
is provided on a straight-line basis over the following estimated useful lives:

YEARS
Building and improvements 15-25
Equipment 3-5
Furniture and fixtures 10

Contributions - Contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support depending on the existence and/or nature of any donor
restrictions. Time restricted contributions are reported as temporarily restricted support and
reclassified to unrestricted net assets upon expiration of the time restriction.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributions (Continued) - Donors may designate their gifts to specific United Way affiliated
and non-affiliated agencies. Non-affiliated agencies are required to provide the Organization
with documentation of their tax-exempt status. Donor designations to specific agencies are not
included in net campaign revenues and support or allocations to participating agencies in the
accompanying Statements of Activities.

A substantial number of volunteers and corporations have donated significant time and services
for which no amounts have been reflected in the financial statements. The Organization reflects
only amounts for services that create or enhance non-financial assets, or that require specialized
skills and are provided by individuals possessing those skills. No such services were donated
during 2009 and 2008.

Designations - Agency-specific designations as specified by the donor are recorded upon
receipt of the contribution and are reflected as an expense in the Statement of Activities and,
until distributed to the agency, as a liability in the Statement of Financial Position.

Donated Assefs - Donated marketable securities and other non-cash donations are recorded as
contributions at their estimated fair value at the date of the donation.

Advertising - Advertising costs are generally charged to operations as incurred. These costs
were approximately $2,000 and $4,700 in 2009 and 2008, respectively.

Estimates - The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and accompanying
notes. Although these estimates are based on management’s knowledge of current events and
actions it may undertake in the future, they may ultimately differ from actual results. The
Organization’s most significant estimate is the allowance for uncollectible pledges.

Reclassifications — Certain 2008 amounts have been reclassified to conform to the 2009
presentation.

PLEDGES RECEIVABLE

Pledges receivable consists of the following at June 30:

2009 2008
Campaign 2008 $§ 2,071,114 % -
Campaign 2007 65,312 2,336,843
Campaign 2006 : 55,474

$ 2,136,426 $ 2,392,317

Pledges receivable are shown net of an allowance for uncollectible pledges of $597,431 and
$590,247 in 2009 and 2008, respectively.




4.

INVESTMENTS

Investments are stated at fair value and consist principally of equity and debt securities. Fair
values and unrealized appreciation at June 30, are summarized as follows:

2009
Unrealized
Appreciation/
Cost Fair Value (Depreciation)
Equity $ 1,881,034 $ 2,062,684 § 181,650
Debt 2,732,578 2,775,486 42,908
$ 4613612 § 4,838,170 % 224,558
2008
Unrealized
Appreciation/
Cost Fair Value (Depreciation)
Equity $ 2,612,151 $ 3,962,895 § 1,350,744
Debt 1,980,160 1,984,253 4,093

$ 4592311 $§ 5947148 § 1,354,837

The Organization recorded net losses of $755,517 and net gains of $§312,691 from the sale of
investments during 2009 and 2008, respectively. The Organization incurred investment
custodial and advisory fees of $38,468 and $52,535, during 2009 and 2008, respectively.
PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

2009 2008
Building and Improvements $ 1,141,425 § 1,141,425
Equipment 421,300 409,036
Furmiture and Fixtures 204,916 204,916

1,767,641 1,755,377
Accumulated Depreciation (1,638,449)  (1,602,790)

$ 129,192 § 152,587

Depreciation expense was $35,659 and $45,835 in 2009 and 2008, respectively.

LINE OF CREDIT

On October 31, 2001, the Organization entered into an unsecured line of credit agreement with
an available borrowing limit of $1,000,000. The line of credit bears interest at prime rate
(3.25% at June 30, 2009). The line of credit expires in January 2010. There were no outstanding
borrowings as of June 30, 2009 and 2008.

-10 -



7. RESTRICTIONS ON ASSETS

Temporarily restricted net assets at June 30 are restricted for the following purposes:

2009 2008
Future campaign revenue 5 20,000 § 20,000
Small capital grant awards 58,810 56,952
Ramp program 26,356 20,173
Investing 1n Girls 46,811 -
Facebook grant 2,000 -
Women's Initiative 61,936 37,107

$§ 215913 § 134,232

At June 30, 2009 and 2008, permanently restricted net assets of $60,000 are in an endowment

fund, the income from which is expendable to support any activities of the Organization.

8. NET ASSETS RELEASED FROM RESTRICTIONS

Temporarily restricted net assets were released for the following purposes:

2009 2008
Future campaign revenue b 20,000 $ 10,000
Women's Imtiative 376,561 436,106
Small capital grant awards 53,142 53,745
Programs and events 145,083 63,487

§ 594,786 § 563,338

9. GROSS CAMPAIGN REVENUE

Gross campaign revenue by campaign year (October 1 — September 30) consists of the

following:
Campaign Campaign Campaign
2009 2008 2007
June 30, 2009 $ 20,000 $ 6,420,524 § 79,522
June 30, 2008 - 20,000 6,507,070
June 30, 2007 - - 10,000
$ 20,000 $ 6,440,524 § 6,596,592

10. RENTAL INCOME

The Organization owns office condominium space, which it leased during 2009 and 2008.

Gross rental payments received were $53,487 and $51,103 duning 2009 and 2008, respectively.

Rental income is shown net of condominium fees and other rental expenses of $56,862 and

$55,207, during 2009 and 2008, respectively.

- 11 -



" 10. RENTAL INCOME (CONTINUED)

11.

12.

13.

The carrying value of the property held for lease was as follows:

2009 2008
Building and Improvements $ 191,095 § 191,095
Less: Accurnulated Depreciation (172,919) (166,710)

$ 18,176 3 24,385

LEASE COMMITMENTS

The Organization leases office equipment under operating lease agreements. The office
equipment leases expire at various times through February 2012. Total expense under the
office equipment leases amounted to $8,748 and $9,327 in 2009 and 2008, respectively.

The following is a schedule of future minimum lease payments for the next three years as of
June 30, 2009.

Year Amount
2010 3 9,327
2011 7373
2012 1,200
$__17.900
EMPLOYEE BENEFIT PLAN

The Organization maintains a contributory retirement plan covering all eligible employees.
Each year the Organization at its discretion may make an employer contribution to the plan.
The employer’s contribution is determined annually, by the Board of Directors. The employer’s
contribution charged to expense was approximately $27,900 and $33,700 in 2009 and 2008,
respectively.

In addition, incorporated into the plan are the provisions of Section 401 (k) of the Internal
Revenue Code, which allows employees to contribute to their accounts on a pretax basis. The
Organization may make a discretionary match contribution up to a maximum of 2% of
employees’ annual compensation. The match contribution for 2009 and 2008 was
approximately $15,900 and $17,200, respectively.

COMMUNITY IMPACT AND WOMEN’S INITIATIVE

Community Impact grants of unrestricted funds to selected programs are determined annually
by the Board of Directors based on recommendations from the Comnmunity Impact Committee.
Women’s Initiative grants and sponsorships are also determined by the Board of Directors based
on recommendations from the Women’s Imitiative Community Investment Committee. Grants
are payable on a monthly basis during subsequent fiscal years. Sponsorships are paid based on
the timing of the sponsored events.

[4

-12-



" 13. COMMUNITY IMPACT AND WOMEN’S INITIATIVE (CONTINUED)

In accordance with Statement of Financial Accounting Standards No. 116 “Accounting for
Contributions Received and Contributions Made” the Organization recognizes the full amount
of the committed grant as an expense in the year in which the commitment is made.

14. GREATER WORCESTER COMMUNITY FOUNDATION FUNDS

The following funds, except as discussed, are considered assets of the Greater Worcester
Community Foundation (“GWCF”) and therefore are not included in the financial statements of
the United Way of Central Massachusetts, Inc. The information is included for disclosure
purposes only.

The Arthur J. Remillard, Jr. Fund

The Arthur J. Remillard, Jr. Fund (AJR Fund) is a donor-designated fund established at the
Greater Worcester Community Foundation (“GWCF”) to provide financial support to the
Organization. A three-person advisory board, consisting of the chief executive officer, a
current or past president of the Board of Directors of United Way of Central Massachusetts,
Inc. and a current or past president of the Board of Directors of the Greater Worcester
Community Foundation, determines the annual pledge to the Organization. As of and for
the years ended June 30, 2009 and 2008, the AJR Fund had a fair market value of $487,814
and $649,144, respectively.

United Way of Central Massachusetts Fund

In August of 1987 the Organization established the United Way of Central Massachusetts
Fund (“the Fund”) at GWCF. The purpose of the Fund is to provide additional financial
support for participating agencies of the Organization and to underwrite administrative costs
of the Organization. The Fund consists of an amount contributed by the Organization,
having a market value of $449,856 and $601,152 as of June 30, 2009 and 2008, respectively.
In accordance with the provisions of Statement of Financial Accounting Standards (“SFAS”)
No. 136 “Transfers of Assets to a Not-for-Profit Organization or Charitable Trust That
Raises or Holds Contributions for Others”, the Organization’s initial contribution to the
United Way of Central Massachusetts Fund (the “Fund”) is reflected as an asset (“Beneficial
interest in trust”) on the Statement of Financial Position.

In addition to the original contribution by the Organization other significant contributions
have since been received. The Orgamzation and participating agencies are designated
beneficiaries of these contributions, however variance power and ultimate control resides
with GWCF board of directors. Accordingly, the market values of the contributions are
reported as assets of GWCF. The market value of the assets included in the Fund and
controlled by GWCF is equal to $2,073,815 at June 30, 2009 and $2,754,899 at June 30,
2008.
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" 15. FAIR VALUE MEASUREMENTS

The Organization adopted the provisions of Statement of Financial Accounting Standards No.
157, “Fair Value Measurements” (“SFAS 157”) for financial assets and liabilities recognized on
a recurring basis. SFAS 157 defines fair value, establishes a framework for measuring fair
value and expands the disclosure requirements for fair value measurements. The adoption of
FAS 157 for financial assets and liabilities did not have a material impact on the Organization’s
financial statements.

In determining the fair value measurements of financial assets and liabilities, the Organization
considered the principal and most advantageous market in which the Organization transacts and
considered the assumptions that market participants would use when pricing the financial asset
and liability. In accordance with SFAS 157, the Organization maximizes the use of observable
inputs and minimizes the use of unobservable inputs when measuring fair value.

The hierarchies of inputs required by FAS 157 are as follows:

o Level 1: Input prices quoted in an active market for identical financial assets or
liabilities.

e Level 2: Inputs other than prices quoted in Level 1, such as prices quoted for similar
financial assets and liabilities in active markets, prices for identical assets and liabilities
in markets that are not active or other inputs that are observable or can be corroborated
by observable market data.

e Level 3: Input prices quoted that are significant to the fair value of the financial assets
or liabilities which are not observable nor supported by an active market.

The following items are measured at fair value on a recurring basis at June 30, 2009:

Level 1 Level 2 Level 3 Total
Mutual funds 3 2,775,487 % - 5 - $ 2,775,487
Equity securities 2,062,683 - - 2,062,683
Beneficial interest in trust - - 449,856 449 856
3 4,838,170 § - 3 449856 $ 5,288,026

The table below sets forth a summary of changes in the fair value of the Plan’s level 3 assets for the year
ended June 30, 2009.

Beneficial interest

in trust
Balance, beginning of year $ 601,152
Earnings and investment gains/lossses, net of
investment fees (125,355)
Grants authorized (23,430)
Administrative fees (2,51
Balance, end of year $ 449,856
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16. CONTINGENCIES

The United Way of Central Massachusetts owns and occupies condominium space in a building
in Worcester, Massachusetts. The Organization is the largest owner of the condominium space,
owning fifteen percent. Due to the age of the building, the Organization may be subject to
special assessments to maintain and repair the building. As of June 30, 2009, the Organization
is unable to estimate the extent of or dollar amount of future special assessments. The special
assessments, when they occur, may have a material impact on the Organization’s financial
statements.

The Organization may become involved in litigation or other claims in the ordinary course of
business. Management is not aware of any claims that will have a material adverse effect on the

financial condition of the Organization.

¥ ¥ k % ¥
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United Way of
Central Massachusetts

CEO/CFO Financial Statement Certification

CERTIFICATIONS
I hereby certify that:

1. I have read the audited financial statements and related IRS Form 990 of the United Way of
Central Massachusetts for the year ended June 30, 2009.

2. Based on my knowledge, these financial statements do not contain any untrue statement of a
material fact or omit to state a material fact necessary to make the statements made, in light of
the circumstances under which such statements were made, not misleading.

3. Based on my knowledge, the financial statements and other financial information included in
this report, fairly present, in all material respects, the financial condition, results of operations
and cash flows of the United Way of Central Massachusetts as of and for the period ended

June 30, 2009.

Nt L

President mdté{ef Executive Officer

Date J:-oo\» (a 9-0(0

[,

1ce President, Finance and Operations

Date /43, /2 K20/



484 Main Street, Suite 300
Worcester, MA 01608-1880
Phone: 508-757-5631

Fax:: 508-757-2712
www.unitedwaycm.org

United Way of
Central Massachusetts

Sub-Certification of Financial Statements

CERTIFICATIONS
I hereby certify that:

1. T have read the audited financial statements and related IRS Form 990 of the United Way of
Central Massachusetts for the year ended June 30, 2009.

2. I have disclosed to our organization’s auditors all relevant controls and procedures established
to assure the accuracy and integrity of information provided by my team;

3. I have reported to the Audit Committee any known or observed deficiencies in internal
controls or fraud involving management;

4. Based on my knowledge, the portions of the financial statements that are based on information
originating from my team do not contain any untrue statement of a material fact or omit to state a
material fact necessary to ensure that the statements made, in light of the circumstances under
which such statements were made, are not misleading;

5. Based on my knowledge, the financial statements and other financial information included in
this report that pertain to information originating from my team, fairly present, in all material
respects, the financial condition, results of operations and cash flows of the United Way of
Central Massachusetts as of and for the period ended June 30, 2009.

Ity /Lo

President and Cliu'(éf Executive Officer

Date  {~Jd,. l.l FoLo

ﬂ/%/

1ce Presidenf, Finance and Operations

Date F#4 /°?! 20/0
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